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Mission Statement 

• Ensure the Government is an effective and intelligent shareholder in its part or wholly-owned businesses. 

• Manage Government's interventions in the private sector to secure best value for the tax payer. 

• We manage the Government's shareholder relationships with its wnoily or partly owned businesses 

• We provide corporate finance expertise and advice to Government Departments to ensure the taxpayer gets 
the best value from the assets it owns 

• We deliver growth and boost the economy in new and innovative ways, - via entities like the Green Investment 
Bank investing in Green projects, or the British Business Bank helping Finance markets to work better for 
smaller businesses. 

• By recruiting, motivating, developing and supporting outstanding PEOPLE from the private sector and from 
within the Civil Service 

• By ensuring we have the right PROCESSES in place to take on appropriate new business. identify and 
mitigate risk, maintain workforce flexibility, and manage our knowledge and information. 

• We have a balanced performance scorecard, reviewed monthly by our Executive Committee and which our 
board reviews quarterly 

CO-) Shareholder 
Executive 
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Governance (1/5) 
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• 905f of top three annual priorities set out in ShEx Investment Review are LR -- Last Review date 
Ensure the taxpayer gets 

 
met by 31 March 2016 

Governance , best value from its = Risk reduced 

assets  1 • 90%of ShEx investment review traffic light analysis at either amber/green = Risk increased 

............................1 ,.................................................e. t..................................................................................................................................................... .. 
l = No risk change 

........................................1 

._. . 
Ensure POL or ii-ask to break even (excluding subsidy) for2C 17; 18 Ivvlth run-rate breakeven
ach'ev-d dur 20 /17 _ 

• Commence  ultation on national access criteria before Christmas 2015 NC NC, 'JC) NCB ;NC 

• Conclude the Network Transformation programme before March 2018 (end of current funding) ( Justin 
• Protect 3,000 r Ural branches as per the Government's manifesto commitment. 

 

ti St
kl, _, 1 se M n m HMG and POL exposure f Banc al and reputat onal) to alleged Horizon IT issues e

,..., , New Chairman review of senior management team 

IRRELEVANT 
Implementation gvalhy of Shareholder stakehdder pinandal Balance 

C } 
of Sharehdder Management Strategy 

l..Xe~UIIVe 
Relationship Model Team&Board performance Shneta Risk 
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Governance (2/5) 

= Riskreduced 

Riskincr sed 

'.,~= hlo risk change 

IRRELEVANT 
IRRELEVANT 

IRRELEVANT ...................... ..........................................._ ... . 
Implementation gaalhy of Shareholder Stake der pinan— Baian e 

C of Sharehdder Management gtiategy 
l..Xe~UtIVe 

Relationship Model Team&Board performance Sheet&Risk 
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Governance (3/5) 

= Riskreduced 
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'.,~= hlo risk change 
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Governance (4/5) 

= Riskreduced 

Riskincr sed 

'.,~= hlo risk change 

IRRELEVANT 
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Governance (5/5) 

Risk reduced 

= Rirkincreased 

- hlo ri :k chancre 

IRRELEVANT 

Implementation 0-17 of Shareholder StakehE pinandal Baian e 
C of Sharehdder Management gtiategy 

Executive Relationship 
Model Team & Boa d 

perfo mance Sheet& Risk 
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Governance and Corporate Finance Projects (1/4) 

= Riskreduced 

Riskincreased 

'.,~— hlo risk chancre . 

IRRELEVANT 

Stakehnship Implementation ®a1 Sharehdder 
Qualityof 

o  Management 
Pinandal © Strategy ® Balance 

O 

Shareholder 
Relationship 

- --- -- ------ _ 
Pertormance Sheet&Risk 

Executive 

::::::::::: ::::::::..::::: :::::: ::.Madd:-----_-------::_::---
Team&Roard

-::::-.-::::::----::::::---:-::::-----_--------:::.-----:::------------.::::::---:-------- 
kev: Resourrns Sĉ keholder Alignment: O Track arse me. Completed: Prajec ~CFProlect 

Sh.s role agreed Secured: :eam, key obieetive and aF pra~ess against n onduded, including 
budget, erc pro.ac[plan plan close-out review 
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Risk increased 

Governance and Corporate Finance Projects (2/4) - Nc risk rhanre 

IRRELEVANT 
Project Description: Execute further sales of RM shares in FY 15/16 subject to value for money 
• 15/ of shareholding sold in June 2015 via an Accelerated Board Build raising6750r NC1 

ewxxonouw C NC Ci 33
`--~ 

(( -5

• Choncellcr announced intention in Budget to sell remaining 14%this F/Y subject to vfm 
of sale. Advice to MinistersOld L g ,pith banks on market conditions; valuation ; and method in 

Roger..._~ 

Sari. 0.e15 September 2015
End: 03.11. • Secure sale of remaining 14% by March 2016 3 

Q; ( Project Description:  1% tilt of shares to RM employees i 
Have pigy-besked oilocas,oe of ssrpiussharestoemeployeesthat RM was planning 

i rJ (NC1 INC~ & 
Nt d IMdIOa • RM has w )  att r. to employ -- g them the option to opt out ifthey wish - -' `- 

• Shares will be transferred to share incentive plan trustee on c19 Sept and awarded to ` Ced 

Ott -t: OF tS i employees on 5 October 

tr 15/11 
5

ii 

Gouernnec y I -plementatien lualiry o Fina nn al h ido` Shareho ent a strategy ®- 10 stakeholder

ip
- 
al~nc-

sh 
Reladan - Perfon~ance ' eam 3oarr 1AMI lR T sheet 5. k 

--- -':'awecn 

Shareholder = _ - ------------------------------------------------------------------------------------- 
C 

CF Proi—kev R rc s h Id. 0.I' r mT k 
Executive Sh rxroleagreed cd atrete o f F d p 

Cer-pl t J:P 
oncl d d d g 

rpico  d ., etc pro ctp „ Finn clo.reoutrevew 9 
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+• = Riskreduced 

= Risk increased 

:1= Noriskchange 

IRRELEVANT 

Governance key 
Stakeholtler 

®°"Shareholder 
Implrmenta:ion ]uali y o' 

Financl al 
 I'Jawecnent gtrz-egy 

Balanc. 

Re1at unship 
rA d I TeamR I oarr 

'erfon~.. Sheet L. iisk 

* Shareholder CF Proieci kev 
... 

R., cor rtes 5 -h Id. 0.I' nT k [cr pletc j: Pro er. 
P^

C?Cecuh'e sr x role aSr ed S:.arcd: to or l_y of ic: cr. and oI pre,r ~: .,~r:t oncluded, 'ncludmg 
bodge., etcarc prc;ect plan clan clo.re-out review 10 
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Governance and Corporate Finance Projects (4/4) - Nc risk chance 
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Corporate Finance Projects (1/3) 

IRRELEVANT 

Shareholder ~FP... .... _______ raiect kev: Resources Stakeholder Alignment On Trad: assrsment Completed: Projec. 
Executive ShExrole agreed Secured:tean, onkeyobjecive. and ofprogress ag conchd&inchthng 

budget, e:c project plan plan cIass-ootreview 12 
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Corporate Finance Projects (2/3) 

IRRELEVANT 

C> Shareholder ~FP... .... raiect kev: Resources Stakeholder Alignment On Trad: assrsment Completed: Project 
Executive ShEx role agreed Secured: team, en key ebjen fives and of progreeeogainst ceeek,ded.including 

budget, etc project plan plan claw-out revieee 13 
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Corporate Finance Projects (3/3) 

IRRELEVANT 

Shareholder ev-------------:--------------------------------------------------------------------------------------------------------------------------------...------...---------------...----...raiect k Resource, StakeholderAlignment: On Track: assessment Completed: Project 
Executive  Sh&role agreed Secured:team, on key objectives and of progress against oonduded, including 

budget. e:c project plan plan dose-n review 14 
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Special Situations Projects (1/2) 

IRRELEVANT 

Shareholder C-F P 
---------------------------------------------------------------------------------------------------------------------------------------------...------...--------------....-----..
raiect kev: Resource, Stakeholderglignmenr On Track: assessment Completed: Project 

Executive  ShEe role agreed Secured:team, on key objectives and of pre rese against concluded, including 
budge; e:c project plan plan dace-out review 15 
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Shareholder -F P 
----------------------------------------------------------------------------. ..-----....-----...------...-------...-----...------...---------------...-------
raiectkev: Resources StakeholderAlignmenr On Track: assessment Completed: Project 

Executive  ShEx role agreed Secured:team, on key objecivesand of progress against conduded-inducting 
budget. etc project plan plan close-out review 16 
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