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Agenda 

1. Specific Agenda items 

1. Independent Chair 

2. Update from JA meeting 

2. Programme update: 

1. Work streams highlights 

2. Budget (no updates since last meeting) 

3. Risks (not updates since last meeting) 

3. Next Meeting planned for Tuesday 17th September at 4pm. 

Decisions for this meeting 
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Public Commitments - work stream updates 

Initial Complaint • Briefing day for panel advisors went well with 21 potential advisors 
attending. We shared information on the scheme, made them familiar 

Review and with the Post Office branch processes and explained how the case 

Mediation study process works including what would be expected of them. 
Panel Advisors: 

Scheme At the end of the session about a third of the advisors publicly 
said they were happy to be on the panel with others are going 

(Complete Cases) away to decide. 
An Agreement will be sent to advisors this week so we start 
signing them up more formally. We will also start filling any gaps 
that arise in the panel e.g. geographically - Wales and 
professionally lawyers - if Shoosmiths decline. 

Common agreement reached on majority of Working Party TOR, the 
voting right issue will be resolved this week.. 

• 20 Applications have been submitted, first WG meeting to review this is 
on Thursday. 

• Meeting planned next week to review/agree ways of working with SS. 

Adjudication of • Candidates , JD and briefing to be sent to Paula. r~ rn Der 
• Once on board the Independent Chair will review the future process 

future cases post March 14—this work stream will then be re-planned. 

Branch User Updated the plan: moved initial branch forum meeting later so that it 
aligns with outputfrom the Improvement work stream 

forum 
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Other work stream updates 

Legal (criminal • Conference with Brian Altman 9th September, he was positive about Green current process already completed by criminal lawyers. 
cases) • Recommended a way forward with the difficult issue of continued 

disclosure. 
• TOR to be final ised post meeting. 
• Scottish cases review completed with procurator fiscal new ways of 

working established. 
Issue re appointment of academic as IT expert: Criminal lawyers 
progressing, approval from PO Board will be required. View of QC and 
criminal lawyer was that this was necessary to deal with challenges in 
criminal court. 
Current plan still to be reviewed following QC steer. 

Improvements & • Defining the "As is" process work is on track to deliver by 30 Sept. 
Green From the 80 gaps/issues recorded so far there are common themes 

Culture change emerging: Training, Comma, Processes, Products, Horizon, Support, 
Systems, Ownership and Leadership. 

• Quick wins have been identified and whilst these are low level issues 
they will have a positive impact on in-branch users and will reduce 
effort/duplication with the support/central functions. The relevant 
business owners have taker ownership of these quick wins and will 
deploy/implement from 95 Sept onwards. 

• Stakeholder inputlengagement continues with the project on track to 
complete the recommended future state by 20'h Oct. 

Communications • No updates since last week. Green 

Technology Meeting with  to review/confirm 5 changes scheduled for 9th Fujitsu 9 ~~ 3 
September-NFSP also attended. 
NFSP brought and additional 8 changes -further analysis work and 
prioritisation required. 4 
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Legal Update — Case Review 

®® , .. 
To date 155 27 9 4 The cases of J Patel, Brown, Wylie and 

Knight have been terminated. 
Samra has yet to be terminated. 

Remaining 70 16 It is estimated that there are 
approximately 70 sift reviews left. 
This includes 37 RMG files from 
archive, yet to be received and in the 
region of 15 files from Northern Ireland. 
It is not yet clear how many cases will 
be cases will be received from Scotland 
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Active cases 

Currently there are no active cases 
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Appendices 

• High level milestones 
• Public commitments — slide 8 
• Legal — slide 9 
• Improvement —slide 10 
• Communications — slide 11 
• Technology —slide 12 

• Budget 
• Overview —slide 13 
• Actual to August 2013 — slide 14 
• Planned to Mar 2014 — slide 15 

• Risk 
• Risk map and descriptions — slides 17 to 18 
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Public Commitments- Hiph level Plan 

Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

Mediation Scheme A221 7 JA meetln to gree In esti atlon s pe and app oath 
(Collaboratively 25/07 First Wor ing Par W rkshop o define Wa of Working 
complete cases) 

d 15/0 W rking P rty s gn off ays of worki g, mediatio pack and co ims 
Angel. VDa
Angela VDB nomination 

2 /09 ew wa of workingfully implem nted 

6D erd Paralegal 2/08 Me iato s) app nted 
Second Sight 24/08 TOR for Mon hly Working Group 

30/10 comp eta first cas 

A 18/11 II applicati s submitte 

M nthly Workin Group Boa ds A A A 

Adjudication of future 16/09 Defi a proce s for appeal ng cases ou sidethe line 

cases 10/09 ppoi nt an in ependentfi ure to dete inc how an ndependent afety net mi ht be introd 
Angela VDB to adjudicate In dis uted cases I the future 
Susan Crichton A 15/0 Ind penile treview coi mences 

4 1 

A 
/10 Indepenlent 

25/10 Pos 

review 

Office Implements 

akes recommendations 

recom endations 

Branch User Forum A 12/08 re to Draft OR 

Angela VDa 01 108 tart en ge ent wit stakeholder 

Lesley Sewell 

---- 

----- 

06!09 

1 
---- 

omplete eng 

/09 Issue fin 

Bement wi 

I TOR ands 

stakeholtler , 

nil out invit lions to firstforum 
_ ___________ A10//i1 Irst Branch ser Forum 

Bran h U er Foru me is regu any 

Notes:
Tasks added/amended since last version in red. 

AOnTrack Achieved Milestone Aoniginaiontelnotachievedl Delayed (no impact) 

O Names of critical resources ----> Dependency 

Verson 007 20130815 

At Risk) Delayed A Issue I Delayed 
(potential impact) (material impact) 

ced 
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I - High level Plan 
Work Stream 2013 2014 

Jul Aug Oct Nov Dec Jan Feb Mar Apr 

Legal 
A05107 Ta ical ways Diking Ii pie anted, II cases rev awed Individually 

Susan Grid-don A 8/07 Agree a ponse to Criminal ca es review commission 
Hugh Flemington 
Rodric Williams 01/08 Define oute for ro ecuted ases post d sclosure 
BD Support 

A171 7 Initial Sift f ases co pie ad anddisclosure p ovided to d fence, up to January 20 0 by CK (c twrightking 

0 8 CK Ini ial eview o cases corn late 

A 2 108 preps p per for RC on pro ress to date with input f om QC 
19(09 msresent papa toARC 

30/07 Appo nt QC to ad ise OL on trategy and process for reviewing p st/current c iminal prosecutions 
given the fi d ngs of th Se and Si ht interim re ort dated 

02/08 Init al findings om QC sha ed with Pos Office 

A 09/08 Initial findin s f om QC iscussed wi h CK 

09109 OR for full reportag eed 

A 0/09 Full Q report con plete 

16
Mo hly Reportl g to Progra Ime Board 

Notes:
Tasks added since last version in red. 

AOn Track AAchieved Milestone Aor,g,nai Date(not achieved) 

O Names of critical resources ----> Dependency 

I Version 007 20130815 II 

Delayed (no impact) At Risk/ Delayed A Issue I Delayed 
(potential impact) (material impact) 
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Improvements - High level Plan 
Work Stream 2013 2014 

Jul Aug Se Oct Nov Dec Jan Feb Mar Apr 

All Streams A 24/07 Agre Te ms of R ere ce wit Sponsor (A gela) 

A 06/08 A ree pproac to i apping as-is proces , scope, an how it will document d 

Aosioo gre Terms f R erenc with steer!n group 

09/ 8 Identify re our a from ash area to upport the apping of tl a "as-is" 

09 08 I entify p oce for c pturing qulc wins 

3008 Start o id ntify q Ick wins (fr the mappi g exercise) 

05/09 gre which quick winss iould be im lamented wi h Programm Board 

06/0 Begs implementing qui twins 

30/ Scorn fete "as-is" ubpostmas rjourney/e perience will POL 

30/ 9 Corn lete "as-Is" rown colic gun rjourne /experience lth POL 

30/ 9 Corn late "as-is" sultiple part er rjourney experience ith POL 

A /10 All "Quick Win " Implement d 

A 20/10 Comp l to "to-be" s bpostmast journey/ex erience with POL 

20/10 Comp late to-be" rown col lea ue r journe /experience tth POL 

20/10 Comp l to"to-be" ultl pie part err journey/ xperience w ith POL 

1 11 Funding or proposal pproved 

Al /11 Comma cc Impleme Cation proje is 

1 4 implemen mechanism o ensure all processes a e regularly 
review d and conti ue to be fit r purpose 

Culture Change 
Note: uilding que tions inti revi ws. Nex steps wit follow i I output rom revi w. 

Notes:
Tasks added since last version in red. 

A On Track AAchieved Milestone Aorigir,al Date (not achieved) Delayed (no impact) A At Risk) Delayed A Issue I Delayed 

O Names of critical resources ----> Dependency (potential impact) (material impact) 
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Communications - High level Plan 

Work Stream 2013 2014 

Jul Aug Sep Oct Nay Dec Jan Feb Mar Apr 

Communications and 622/07 A ree Approa with JA 

MP engagement 

A JA, FSA, POL n SS to co municate pr cess to MPs and SPMRs 

Angela VDB 
Pr Mark Davies 

Alwen Lyons 
active faun h Mediation rocess (pre s release A 

Second Sight Reactive to edla A ases are mHated pros and public airs team t be updated for proactly manageme ) 

A 1109 Post ice start a agement wi h MPs — indi idually expl fining media on process 

A11/0 lice P and A meeting 

401/10 S rt taking MI through th it actual cas s 

31110 Joint IP update i meeting (folio on from JA eeting) 

Dat TBC 
En agement 
wit MPs for 25 
investigation 
cas s complete 

Notes:
Unclear if JA has communicated the process to MPs 

AOn Track LuAchiesed Milestone Aoniginei Date (not achieved) Delayed (no impact) 

O Names of critical resources ----> Dependency 

I Version 007 20130815 II 

At Risk/ Delayed A Issue! Delayed 
(potential impact) (material impact) 
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Technology improvements- High level Plan 

Notes: Ve
Draf: status. 

On Track Achieved Milestone Original Date (not achieved) Delayed (no impact) At Risk/ Delayed Issue/Delayed

O Names of critical resources ----> Dependency (potential impact) (material impact) 

Work Stream 2013 2014 
Jul Aug Se Oct Nev Dec Jan Feb Mar Apr 

Technology 

Improved 30/07Drafti prvedSu ostmaster uidancefor orizoncornunicationli afailure 
gudance A 15/08 Reviw guidncewithNFP 

30/09ssueguidanatobranch
i

s 

Release10 9(09Agr contentslforHorizonrlelease10
improvements

'_'ll 9J '.jl 'dl3/09 omercialsagredforHorizo release10 15/0 release10 Ivo

Reporting 
improvements 0 /08 rais CR with Fu itsu 

30/09 Agree commercial jorms with F jitsu X15/0 new report
avail ble 

Improvements delivered 

L t 3o1o7

Define cha gee 
through ref data 3/10 Deliver hanges (rele se 9 depend nt) 
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Budget - Summa 

Budgeting assumptions/notes 
1. Does not include cost for Post Office employees, unless backfill is required 
2. Does not include any compensation costs, which is a potential outcome of mediation 
3. Mediation costs are sensitive to the number of cases. Budgeting assumption is 75 cases. 
4. Does not include the £310k spent from April 2012-July 2013 (incI VAT) 
5. VAT costs are at 20% 
6. All actuals include VAT 
7. Does not include the cost of implementing the recommendations of the improvements projects 

Programme Forecast August 2013 - March 2014 

Complete Cases (using Mediation) 962 1154 Costs associated with completing the cases. Assumption =75 cases 

Legal and Governance 334 401 Legal costs notspecificto mediation, &governance costs (eg working party) 
Improvement project 42 50 Cost for quick wins and gap analysis 
Technology 50 60 Funding anticipated beyond the f100k Fujitsu funded costs 

Total 1388 1665 

Total Project costs April 2012 - March 2014 (incI VAT) 

2012/13 April-March Actual 184 
2013/14 April -July Actual 126 
2013/14 Aug- March Forecast 1,665 
Total 1,976 
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Budget — Costs to Date (last FY and this FY to 1s' 

2012/13 Invoices received 

2nd Sight Millnet 
Total 163.98 Total 14.00 

Month Invoice amount Month Invoice amount 
July 65 12.00 Jan 12566/900772 3.7 

Aug 66 14.00 Nov 12141 7.2 
sep 67 11.00 July 130)0/900772 3.1 
Oct 69 6.00 
Nov 72 17.40 
Dec 73 25.00 
Jan 74 26.88 
feb 75 25.90 
mar 76 25.80 

2013/14 Invoiced to 1st August 2013 

2nd Sight Millnet 

Total 119.59 Total 3.10 

Month Invoice amount Month Invoice amount 
April 77 25.39 July 13000/900772 3.1 
May 78 26.35 

June 80 24.97 
July 81 42.88 

Kay Linnell 

Total 6 I 183.98 

Month Invoice amount 
Jan 811 2.4 

April 842 2.4 
July 874 1.2 

Kay _innell 

Total 3.6 I 126.29 

Month Invoice amount 
April 842 2.4 
July 874 1.2 
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Budget — Forecast (Aug 2013 — March 2014) • 

Item Etc Ek total incVAT comment , rr 
net VAT Nt 20% O1'

perkek 

Complete Cases (using Mediation) Assumed number of uses: 75 
Second Sight 125 Second Sight at 25k per month (Aug-December) 100 150 

Backfil II forinternal resources & 90 15k per month, 6 months 
external assistance 

Mediator(s) 225 Assumed 3k per case - will use a national company 
Mediator Expenses 50 travel, meeting rooms, training etc 
Legal supportuse preparation -BD 56 £750 per use assume al l uses 

Legal support-caseadvice 28 £400peru5e.assume al l cases. £400 is their estimate for 
simple uses, but ifwe assume some will drop outthis 

should average out. 
Legal support- mediation meeting 150 f2k per case -assume al l cases- could recruitinternal 

staff to reduce costs? 

Independentadvisorfor 238 Percase:£1.5kcase prep+£lkmediation meeting, 
Subpostmasters Plus £50k contingency for more complex cases 

350 550 

Total: Complete Cases (using Mediation) 962 1154 450 700 

Legal and Govamance 
General External LegalAdvice- BD 120 Advice on: preparing and agreeing mediation process and 

packs of information  for SPMRs. Engaging and briefing 
mediators, attending working group meetings (le. 

advisi ng on rejecting uses; revising mediation process). 
Advising on Fujitsu related matters. £150 per month 

Case Review- CK 175 lncludesQC, Bond Dickinson and Cartwright King 100 3172 

Kay Lin noil( Alan Bates 14 £2k per month (up to) 

In dependant Chair 25 0 10 
Total Legal and Governance 334 401 100 310 

Improvement project 

Back F ill for Gayle Peacock and Ann 42 Backfill for 5 peopla to conduct the gap analysis across 200 200 

A hake r the business groups 

ContactCentre 0 assumed this can be done with current resources 40 40 

FSC 0 assumed this can be done with current resources 100 100 
Total: Improvement project 42 50 340 340 

Technology 
Horizon improvements 50 Funding needed beyond the £100k Fujitsu funded costs 0 0 

Total: Technology 50 60 0 0 

Total 1388 1665 0001 1350 

15 
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Risk map 

£10Cm 

High 

C)
C) 
N 

£50m 

N 
CY 
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0 
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E £10m 

Low 

Unlikely Possible Probable 

Likelihood of Risk Realising 
16 
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Risks 

2 Risk that subsequent cases could question the 
validity end reliability of computer 
system/processes 

6 Making decisions outside of policy 

7 Risk that relationship with BIS is impacted, 
affecting future funding 

20 Risk that potential franchisees lack confidence 
in system and are reluctant to engage in CTP 

26 Risk of media bandwagon' 

3 The mediation process is independent and 
may make decisions with which we are 
uncomfortable 

4 Risk that resolution not achievable because 
stakeholder interests in conflictwith POL 
objectives 

9 Risk the relationship with Fujitsu is damaged 

11 Risk of compensation claims or re-opening of 
old cases 

12 Risk of dissatisfied stakeholders even at the 
end of process 

15 Key person reliance 

16 Risk of increased fraud/theft 

18 Risk that engagement for NTP is lower 

19 Risk that general engagement of employees 
damaged and results in people leaving 

22 Risk that ancillary systems & processes have 
related or similarissues as yet unquartified 

27 Risk of increased bad debt/wrte-off 

Note : 
These will be updated following a session booked for 17th Sept. 
This will document how we will monitor and mitigate these risks. 
Key risks will be tracked and presented at the weekly steering 
board. 

s 

1 Risk that there are more cases in the pipeline 

5 Risk that the integrity of the brand is damaged 
and clients/customer trust damaged 

8 Risk that we are rot co-ordirated in our 
response to subpostmasters etc 

10 Loss of confidence with existing/future clients 

13 Adverse impact to the relationship with NFSP 

14 Risk that NIPS may call for further action e.g. 
public inquiry 

17 Risk that court can overturn previous cases 

21 Risk that POL can't afford to complete this 
process (conflict with cost savings agenda) 

23 Risk that customers question transaction made 
in branch 

24 Lack of confidence in SPMRs that POL 
corn mitment to sort out issues 

25 Risk that problems are exaggerated before 
researching them 

28 Risk that SPMRs with unexplained losses will 
refuse to provide service until investigation 
corn plate 

29 Risk of pressure on network support teams 

30 Risk that weaknesses in "as is" processes 
leads to increased pressure/costar network 
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