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Agenda 

1. Actions from previous meetings 

2. Agree Working Party TOR 

3. Agree Communications Strategy 

4. Agree Stakeholder Points of Contact 

5. Review Budget 

6. Update: 

1. Plan 

2. Legal 

3. Risks 

4. Active Cases 

7. Next Meeting 

Decisions for this meeting: 
1. Agree to sign off the Working Party TOR 
2. Communication strategy 
3: Agree Stakeholder 

M 

{ 
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Actions from previous meetings ••• 

jActi ons from meeting 01/08/2013 

1 Produce a TOR for Working Susan 15-Aug complete 
Party/independent Chair 

3 ' Contents of Horizon changes to Andy 30-Aug: in 
be shared with this group once progress 

'agreed with the business units 
5 Ensure working party have as Susan 15-Aug complete 

part of their remit the obligation 
to ensure funds are used 

Actions from meeting 08/08/2013 

1 !Chris to talk to Sarah Hall about ,Chris 15-Aug: 
new 

the treatment of costs 
1Reviewand sign off the ;All 15-Augl 

2 1 improvement project TO R 
;new 

Include finance template slide in Andy/Simo 15-Aug complete 
3 futureslidedecks n 

Include list of active cases in Andy/Si mo 15-Aug complete 
4 slide deck as reference n 

Include list of stakeholders and Simon 15-Aug complete 
5 their Post Office owner 
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Agree Working Group TOR 

• Working Party TOR distributed to the Working Party for 
approval 

• Approval also required from the Weekly Steering Board 
• The TOR will form the basis for the Independent Chair's 

job description 

POST 
OFFICE 
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Communication strategy review 

• Steering Board to agree communications strategy 
• This will be presented at the meeting 

POST 
OFFICE 
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Stakeholder Points.of contact 

Proposed points of contact for key stakeholders 

Second Sight Angela Van den Borgerd 

James Arbuthnot and Janet Susan Crichton 

MPs except JA Mark Davies 

Alice Perkins \ Board Susan Crichton 

Exco Susan Crichton 

Unions Angela Van den Borgerd 

JFSA Angela Van den Borgerd 

Media Mark Davies 

Independent Chair Susan Crichton 

IT Suppliers Lesley Sewell 

NFSP. Angela Van den Borgerd 

BIS Susan Crichton 

. 

. 

POST 
OFFICE 
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Budget -Summary ' 

Budgeting assumptions/notes 
1. Does not include cost for Post Office employees, unless backfill is required 
2. Does not include any compensation costs, which is a potential outcome of mediation 
3. Mediation costs are sensitive to the number of cases. Budgeting assumption is 75 cases. 
4. Does not include the £31 Ok spent from April 2012-July 2013 (incl VAT) 
5. VAT costs are at 20% 
6. All actuals include VAT 
7. Does not include the cost of implementing the recommendations of the improvements projects 

Programme Forecast August 2013 - March 2014 

iii I1 i]ii1iitii 

Complete Cases (using Mediation) 962 1154 Costs associated with completingthe cases. Assumption = 75 cases 

Legal and Governance 319 383 Legal costs not specificto mediation, & governance costs (eg working party) 

Improvement project 42 50 Cost for quick wins and gap analysis 
Technology 50 60 Funding anticipated beyond the £100k Fujitsu funded costs 

Total 1373 1647 

Total Project costs April 2012 - March 2014 (incl VAT) 

2012/13 April-March Actual 184 

2013/14April-July Actual 126 
2013/14Aug-March Forecast 1,647 
Total 1,958 
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Budget - Costs to Date (last FY and this FY to 1st August) 0 

2012/13 Invoices received 

2nd Sight —Kay Linnell J Total ~ Millnet 

Total 163.98 Total 14.00 Total 6, 183.98 

Month Invoice !amount Month Invoice - amount Month Invoice amount 

'July .  65y  12.00 Jan 12566/900772 3.7 Jan 511 2.4 

Aug __. '... 66;. .. 14.00!! ;Nov 12141 7.2 April 842 2.4. 

sep 67 11.00 ' Jul ,13000/900772  y - 3.1', July 874 --- 1.2; 

oct 69 6.00! 
Nov 72; 17.401 __ _ _' __,- • _ 
Dec 73 25.00; - - --- --- ----- -- -- - - - - — — ---- 
Jan 74; 26.88 I
fe b -- - -- - 

75! 25.90 
—!- -- - 'mar 76, 25.80!-- ~—

2013/14 Invoiced to 1st August 2013 

Kay Linnell I Total Millnet 2nd Sight 
Total 119.59:  Total 3.10 Total 3.6 I 126.29 

Month (Invoice amount Month Invoice amount jMonth Invoice amount I, ,
April 77; 25.39;  July 13000/900772 3.1 April 842 2.4 

,Ma 781 26.35: 
—i 

Ju y_ 1.2 

June   80; 24.97• _ 
81: 42.88' ; 

. . 
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Budget —Forecast (Aug 2013 — March 2014) • 
Item £k £ktotal incVAT comment aoardPaper Board 

net VAT @ 20% low Paperhgh 

Complete Cases (using Mediation) Assumed number of cases: 75 
Second Sight 125 Second Sight at 25k per month (Aug-December) 100 150 
Back fill for internal resources & 90 15k permonth,6months 
external assistance 
Mediator(s) 225 Assumed 3k per case - will use a national company 
Mediator Expenses 50 travel, meeting rooms, training etc 
Legal support case preparation - BD 56 £750 per case assume all cases 

Legal support - case advice 28 £400 per case. assume all cases. £400 is their estimate for 
simple cases, but if we assume some will drop outthis 
should average out. 

Legal support - mediation meeting 150 £2k percase - assume all cases - could recruit internal 
staff to reduce costs? 

independent advisorfor 238' Per case: f1.5k case prep +£1k mediation meeting. 
'Subpostmasters Plus £50k contingency for more complex cases 

350 550 
Total: Complete Cases (using Mediation) 962 1154 450 700 

Legal and Governance 
,General External Legal Advice - BD 120 Advice on: preparing and agreeing mediation process and'. 

packs of information fcrSPMRs. Engaging and briefing 
mediators, attending working group meetings (ie. 
advising on rejecting cases; revising mediation process). 
Advising on Fujitsu related matters. £15K per month 

Case Review - CK 175 Includes QC, Bond Dickinson and Cartwright King 100 30.0 
Kay Linnell/Alan Bates 14 £2k per month (up to) 
Independant Chair 10 0 10 

Total Legal and Governance 319 383 100 310 

improvement project 
Back Fill for Gayle Peacock and Ann 42 Back fill for 5 people to conduct the gap analysis across 200: 200 
Allaker the business groups 

Contact Centre 0 assumed this can be done with current resources 40 40 
FSC 0 assumed this can be done with current resources 100 100 

Total: Imorovement oroiect 42 50 340 340 

Horizon improvements 50 Funding needed beyond the £100k Fujitsu funded costs 0 0 
:al: Technology 50 60 0 0 

:al 1373 1647 8901 1350 9 
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Changes to the plan 

• Comms plan updated, no other added or changed milestones 
• Working Party has taken longer than expected to sign off the Mediation pack 
• Draft TOR for Working Party complete — to be agreed with Working Party 
• Improvements project progressing according to plan 

POST 
OFFICE 
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Key milestones 

Milestone due for completion since the last meeting 

Initial draft of Mediation pack (and two subsequent update versions) - - Susan 08/08 
Complete 

Working party agrees mediation pack — NOT Complete - this is taking Working Party 08/08 
longer than expected due to the iterative nature of the feedback from Now 15/08 
all parties. Now expected to complete 15/08 

Key upcoming milestones 

Select independent Mediator(s) Susan 22/08 

Prepare paper on pros and cons of continuing to bring prosecutions Susan 28/08 

Appoint independent Chair Susan 10/09 

POST 
OFFICE 
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Public Commitments- High level Plan 0 
Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

Collaboratively A2211 7 JA meetin to agree in estigation s ope and app oach 
complete cases 25/07 First forking Par r Workshop o define Wa s of Workin 

Angela VDB _L 1510 Working P rty sign off ays of worki g, mediation pack and co ims 
Angela VDB nomination Q19/0 New ways o working full implement d 
BD and Paralegal 
Second Sight ♦ 22/08 Medi tor(s) appointed 

24/08 TOR r Monthly O ersight Boa d agreed 
30110 corn late first cas 8/02 All high priority 

♦ ases cornpie ed 

Monthly Oversight Boa ds A ♦ A 

Adjudication of future A 2 08 Define p cess for ap ealing case outside the ine 

cases ♦ 10/09 ppoint an ii lependentfi ure to deter line how an ndependent afety net ml ht be introd 

Angela VDB to adji licate in dis uted cases i the future 
Susan Crichton A 15/0 Independe t review coi mences 

A 1 /10 Indepen ent review takes recommendations 

A 25/10 Pos Office Imple ients recom iendations 

Branch User Forum A 12/08 reate Draft OR 

Angela VDB A 1 /08 Start en igement wit stakeholder 
Lesley Sewell 06/09 con plete engag nent with St keholders, 

A 1311 9 Issue final OR and sal lout invitati ns to first fi um 

A 051/10 F rst Branch User Forum 

Bran h User Foru meets regu arly A A A A ♦ 
fre ue cv agreed in R 

Notes:
Tasks added since last version in red. 

♦ On Track AAchieved Milestone ♦Original Date (not achieved) A Delayed (no impact) 

Names of critical resources ---> Dependenn 
At Risk/ Delayed 
(potential impact) 

0 

Version 007 20130815 

iced 

1 Issue / Delayed 
12 

(material impact) 
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Legal - High level Plan

Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

Legal 
05/07 Ta ical ways working ir plemented, II cases rev ewed indivi ually 

Susan Crichton A 6/07 Agree esponse to Criminal ca es review c mmission 
Hugh Flemington 
Rodric Williams 01108 Defi a route for rosecuted ases post d sclosure 
BD Support 

17/ 7 Initial Sift f cases co pleted and isclosure p ovided to d fence, up tc January 20 0 by CK (c rtwrightkin 

A 0/08 CK re iew of case complete 

28/08 preps a paper on ros and co s of contini. ng to bring rosecution 
19/09 resent pape to ARC 

30/07 Appo nt QC to ad ise POL on trategy and process for reviewing p st/current c iminal pros cutions 
given the fi dings of th Second Si ht interim ri ort dated 

02/08 Init al findings f om QC sha ed with Pos Office 

A 09/08 nitial findin s from OC iscussed w h CK 

A 30/08 TOR f r full QC re ort agreed 

A 0/09 Full Q report cor plete 

Monthly Reporti g to Progra ime Board 

Notes:
Tasks added since last version in red. 

A On Track AAchieveci Milestone Aoriginal Date (not achieved) A Delayed (no impact) 
f Names of critical resources ----> Dependency 

I Version 007 20130815 I 

At Risk/ Delayed A Issue / Delayed 
13 

(potential impact) (material impact) 
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Improvements - High level Plan 
I POST 
OFFICE 

Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

All Streams A 24/07 Agre Terms of R ference witi Sponsor (A gela) 

06/08 A ree approac to mapping as-is proce , scope, an how it will a document d 

0 08/08 gree Terms of Reference with steerin group 

A 09/ 8 Identify re ource from ash area to upport the tapping oft a "as-is" 

09 08 Identify p ocess for c pturing quic wins 

30/08 Start o identify q ick wins (frc n the mappi ig exercise) 

♦ 05/09 gree which quick wins r tould be imr lemented wi h Programm Board 

♦ 0610t Begin impi menting qui kwins 

30/09 Com lete "as-is" ubpostmas er journey/e perience wit POL 

30/09 Com lete "as-is" rown coils gue r journe /experience with POL 

30/09 Com lete "as-is" nultiple part icr r journey experience ith POL 

♦ 05/10 All "Quick Win " Implement d 

♦ 20/10 Compl tte "to-be" s ibpostmast r journey/ex erience with POL 

♦ 20/10 Compl to " to-be " rown coils rue r journe !experience ith POL 

♦ 20/10 Complete "to-be" tuitiple part er r journey/ xperience v th POL 

♦ il 11 Funding or proposal pproved 

♦1 /11 Comme ce impleme Cation proje is 
it 4 implemen mechanism o ensure all processes a e regularly 

review ed and conti ue to be fit ir purpose 

Culture Change 
Note: Milest nes t be provided 11 y Gayle/Ange-la by 5/08 

Notes:
Tasks added since last version in red. 

A On Track Aachieved Milestone ♦Original Date (not achieved) A Delayed (no impact) A At Risk/ Delayed A Issue / Delayed

Names of critical resources - - - -> Depende, (potential impact) (material impact) 

130815 
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Communications - High level Plan 

r1 
L 

POST 
OFFICE 

Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

Communications and X22/07 A ree Approai h with JA 

MP engagement 

JA, JFSA, POL id SS to co municate pr cess to MPs and SPMRs 

Angela VDB 
Mark Davies 

n gs 
Second Sight 

Reactive to 

. Pr 

ledia A 

active laun 

cases are m 

h Mediation 

diated pres 

rocess (pre 

and public 

s release) 
ffairs team t be updated for proactiv managemer t) 

01/09 Post ffice start et Jagement wi h MPs — indi 'idually expl ining media on process 

, 01/10 St irt taking M $ through th it actual cas s 

31/10 Joint lIP update ii eting (folloi on from JAfleeting) 

Dat TBC 1 
En agement 
wit MPs for 25 
investigation 
cas s complete 

Notes: 
Unclear if JA has communicated the process to MPs 

Version 007 20130815 

AOn Track LAchieved Milestone Aoriginal Date (not achieved) A Delayed (no impact) Q At Risk/ Delayed A Issue / Delayed ~5
0 Names of critical resources - - - -) Dependency (potential impact) (material impact) 
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Technology improvements- High level Plan 0 
Work Stream 2013 2014 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 

Technology 

Improve 1 30/07 Draft i iproved Sul ostmaster uidance for orizon corn unication lii e failure 
guidanc Q 15/08 Review guid nce with NF P 

30/08 Issue guidance to ranches 

Release 10 30108 Agre contents fo Horizon rele se 10 
improvements 

------------------- 
A 30/09 Comi ercials agreed 

--•-------------------- 
for Horizo release 10 

--------------------
A15f0j release 101 

Reporting 
improvements 02/08 rats CR with Fu itsu A15f0 new report 

-- --- -- - 
30/09 Agree 
---- ----- ---------- 

commercial erms with F 
---- --- 

jitsu avail ble 

Improvements delivered 1 30107 Define changes 
through ref data A 0/08 Dative changes 

Notes:
Draft status. 

Aon Track AAchieved Milestone Aoriginal Date (not achieved) A Delayed (no impact) 

Q Names of critical resources - - - -> Depende, 

At Risk/ Delayed 
(potential Impact) 

0 

Version 007 20130815 

ve 

1b A Issue/Delayed 
(material impact) 
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Legal Update - Case Review 

To date 155 27 9 4 The cases of J Patel, Brown,Wylie and 
Knight have been terminated. 
Samra has yet to be terminated. 

Remaining 70 16 It is estimated that there are 
approximately 70 sift reviews left. 
This includes 37 RMG files from 
archive, yet to be received and in the 
region of 15 files from Northern Ireland. 
It is not yet clear how many cases will 
be cases will be received from Scotland 

POST 
OFFICE 



POL00417109 
POL00417109 

Active 

Current], 
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Risks 

A risk workshop is scheduled for 15th August. At the workshop we will 
identity the key risks, their potential impact and mitigation plans. They 
will be tracked each week at the weekly steering board. 

Below are the risks highlighted in the board paper 26th July 2013: 

• the reputational and brand risks that could emerge if we don't handle the overall 
resolution process carefully; 

• the risk to NTP if concerns around how we treat sub-postmasters leads to lower take-
up of the new models; 

• the opportunity cost arising from the significant amount of senior management time 
that will be taken up in handling this process; 

• the potential destabilising impact on the NFSP, who are feeling exposed to the whole 
issue because of accusations from some sup-postmasters that they failed to 
represent their interests; and 

• the process re-engineering that may be required for our IT, training and support 
systems will add further complexity and risk to the existing transformation programme. 

POST 
OFFICE 
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Next meeting 0 
• Next meeting is scheduled for Tuesday 20th at 4pm 

• Andy Holt will prepare the slide pack and chair the 
meeting 

0 


