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F1 e  Ur term Len Cl -term 

Wider strategy not undermined by lo,,,, n 
confidence in Post Office as a brand

Reputational damage caused by ongoing 
Horizon issues stopped 

Trust in Post Office as a brand enhanced to 
support expansion of products in line with 
2020 strategy 

Reputation improved among 
Subpostmasters, MPs and with journalists 
covering the Scheme 

Interest among MPs in Scheme declines 
as they feel constituents are being treated 
fairly (proxy measure MPs` 
correspondence & PQs) 

Post Office is seen as a fair partner which values its 
agents and handles their complaints fairly and 
efficiently. 

• Reputation enham.,-c 
• Strategy delivery :; ,rf-nented 
• MPs supportive of = fice 
• Subpostmasters a _, a and engaged 
• Second Sight eng - satisfactorily completed 
• Good value for Ts. ,chieved 
• New complaints s n place 
• New prosecution r , ! cy and intervention policy implemented 
• All Scheme compi lr,ts resolved 
• Ability to attract high quality Subpostmasters increased 

POST: 
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90% case 
investiga....... .. .........

Subpostmasters feel positive by end of July and 
about the way the scheme has 90% of cases 

100% cases settled 
.ed MPs ar , been administered and Second Sight 

 mediated Septemberb end of 

h .~ 7uiries abor- confidence in Horizon is g  policy 
endorse the guidelines. Scheme increasing Scheme as fair and administration in 
robust budget 

N  1 that Post t I 
nq in go, f: f Scheme administered in an 

r is beir efficient and professional 

Second Sight is focused manner 

on providing timely, 
Cases are triaged to effectively 

evidence bar,. c, reports 
identify cases that are 

on applieaticrr: that allow 
appropriate to settle early or 

successful r,' !:.,tion or removed from the Scheme Investigations are thorough 
(target TBC) and impartial. Rep 

se ment ost cases
orts are 

SUbpo 
balanced and professional. 

star ters Second Sight Finance Case Processing 
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5. 1 Key Issues — extracted from programme register O ° E 

Second Sight (SS) lack 
resources to progress the 
investigation of cases 

Second Sight and JFSA 
consider the scope of Second 
Sight's work to extend beyond 
the Scheme and in any event, 
have taken a very wide view of 
Second's Sight's investigatory 
role within the Scheme 

Delays in getting all the Fujitsu 
data requests returned in the 
timeframes expected by WG — 
technically we are limited to the 
number of queries we can run 
(about 30 months of data per 
week, e.g. 1 x 30 month 
request or 30 x 1 month 
requests). 

SS have been relieved of Scheme administration activities. BC 
Their contract is being revised and resource requirements 
are being monitored through the WG. Although they have 
provided a CV for an additional resource to CA, this will be 
insufficient to manage the workload soon to commence; 
should we be seeking alternative resourcing arrangements? 

1. Continuing discussions with Second Sight about their CA 
engagement 

2. Conversations with AH about the role within the 
Scheme 

3. Clarification with PV and AP about scope 

1. Arrange a meeting with Fujitsu to explore the possibility of AH 
improving the number of queries which can be processed at 
anyone time 
2. Investigations team to schedule and prioritise requests in 
a weekly meeting with Fujitsu. 
3. Investigations team to look at how we focus cases to 
more specific data ranges rather than broad requests. 
Accept and manage impacts of the schedule back to the 
WG via Angela. 
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POST 5. Key asks -extracted from programme register oFFI 

The list of POL representatives for 1. The Programme Board is requested to endorse the selected CA 
mediation have not been confirmed. representatives 
Potential representatives have been 2. CA to seek confirmation from relevant Director and ExCo 
selected however agreement for their 
release from BaU has not been sought. 
This could potentially delay the 
mediation timescales. 

POL process for raising purchase orders 1. Administration activities including the clarification of purchase orders is BC 
are cumbersome; this could potentially underway 
delay the progression of cases through 2. BC and JS to meet AH to discuss the mediation purchase order process 
the Scheme 

There is a risk that the POL Initial training provided at the Investigators' workshop on 17th December. AVDB 
investigators will not have the required Quality assurance of Investigators' reports commenced. Feedback being 
capability to write the reports to the provided. 
standard required 

Risk that a challenge emerges whether 1. Action appropriate person to develop a set of contingency plans RW 
founded or unfounded in relation to the 
safety of a conviction which requires 
deployment of substantial resources, 
with associated with PR implications 

Risk that Fujitsu technical specialists are This will be managed/mitigated by scheduling requests in the weekly meeting AH 
not available when required for as well as by creating a forward plan for Fujitsu to look at how they create the 
questions relating to functionality/data, required capacity for the skill set needed. POL may also have to consider 

prioritising between this and other project work, this requests will be escalated 
by the Programme team where required. 
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