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The union that represents Post Office subpostmasters has warned of a problem 

with the Horizon accounting system at the centre of a long-running dispute 

Post Office subpostmasters have been warned of a problem with the Horizon 

f computer system they use for accounts, which can lead to cash shortfalls if 

undetected. 
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An email to members of the Communication Workers Union (CWU) branch 

representing postmasters, seen by Computer Weekly, was sent to advise them 

what to look out for regarding the alleged fault, which incorrectly duplicates 

payments. 

This is a small but potentially 

significant development in a dispute 

over the Horizon system that has 

been running for years. The finding, 

if proved, could call into question 

Post Office claims that Horizon has 

no systemic flaws. 

Post Offices use an IT system 

developed by ICL/Fujitsu Services, 

called Horizon, for their accounts. In 2009 Computer Weekly first revealed the 

stories of subpostmasters who had received heavy fines and even jail terms for 

alleged false accounting - which they blamed on the Horizon accounting system. 

The Post Office has vehemently denied this claim. (See timeline below for more 

on the dispute), 
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.. .. I .r cc pr cac s a..;{dated by the CWU inv ; o o ess where 

subpostmasters transfer money ham a ..:ore Post Off ice branch to a remote 

branch created to serve rural areas known as an outreach, which is bas€c f y a 

branch on a laptop. These p eaam ai: known as reimtances. 

According to the OL iU, branch payments can in certain circumstances be 

duplicated — in effect creating a record of money that does not exist, recorded by 

the system as being in the outreach branch. It would be the subpostmasterfs 

responsibility to make up this sum unless the duplicated payments are removed. 

The O.+Yft i.F said  that, in a irsc,darrmrned by  :nvestig to,s a nor a ?ch 

P r cash to ¢ '1 c J  .: e rr 
c transferred €' .t~  an ~..~1:~-'.~. ~,{~ce, i., a€";~ ~ ~ ~C„~ . .~ ~i '. ~ , .t,ti 1 .:~ a! i,?o 

core by the amount transferred. The or ,reach transferred tfw amount s .nl. end 

Horizon accepted the correct amount. 

Rut Horiao did this four th rari. roan ig a k.rm at tam a ac: rac? rack

sent. The  ,c.tws for money ft at did not exist. 

Arc i:m drracc hKk: •rorhan am 'A dcito r arm .A7. ,i of a ron ,ter __. 

t laar tn an an mum am 1 nis is . .,,. :f :. o [paymenr U.o- in _a ode having ' 

bean scan :` r , orr 'e 
,; 

said the CWL3

.. ii m Utica naphne.... the Ne4 i~ —c ' Buaiaess :3E; .b. orl CCee iu ,; .. .. earn .it ite II 

a re were contacted, but neither was able to help the postmaster, said the 

Cdjtj 

4 . 1: : 13ai:. 

ring a pond on a web la: am, annth'1" port rna'rrer ; eat mc .ck sed the pt a cer`i as 

sornethincr ate had experienced in the pear, and the hi;,a, .an, department of the 

A a rn z :r aa' rr:'etact ri on in' em

ar nr a di.. a ,n:f. ,?a.a'r rs bmw.? n ia rAck the t 'anciai t, rp.: t . `ic. 

,' :€t t ? ti O. ".::CLO :nd told the pasty aster they would need to sent aporntrve 

(T 3S E,, . re t i «I, , F cram m c: . die nonemarant

that had keen created by the urea cation. 

The alieged fault, if proved, wo ,€id question the Post Offices continued claims that 

there are no systemic faults in Horizon. 
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;&dr ina t . 1C tes.:  1 i tund to ie nei Iesnndidv fer a postmaster ') #" 

t C?i;oh h&d po ei k tc„ a 3o :3 . 

a .. ..._.3 #CCC i iato C CCu.C5 5 and address 

es, .>.::ti;.0 C3"#, banrn.enrj s;;i'
.es 

v Jher they srnw,, said nie gust. `.fit >ww. 

"The Post Off er= provides extensive support. r ;uang vhis to ,ranches, 

postmasters need support about branch accounting or other aspects of running 

their branch, and we encourage them to contact us if they have any concerns,,, it 

added. 

"ff remains the case that more than thwi s of investigations have not 

idt ntihh d any transaction caused by, a technical fat tt in Horizon which resulted in 

{G1Ct Baker of ., r v U p' h nasars rwich raid. +cif we Gjet 

:? `.. ?{: 

3

c >; t : :*". ii ot  •vn e have . eat: the skis ':'S fr c:?.t c,, . .:i":; tee to 't .   i>t 

be ialf o .:..tr ."`. F. a . ,}:n t, r xc.:e ,. s . ; t. .,> T,}    ti ... 

se four . a +.ti. , .Eia lavv. 

The CWU cscns this is one exarnp e of a sq itch that couid happen anywhere 

across the network, and is not restricted to one type of transaction or branch. 

>~ 

Features ~; of connected cap a 

:vapor e alms come a digital 

«,Jer 

Enjoy ,rise benefits of 

CW+ nwrnbershp, learn :<: s5 " 

more and join,  .. . 
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Vf  : 3sx h O fost ̀ 3 s, c has sad rna. ucan::.anS r >>.. . 3 s E : rn reason ll ter a 

are no s., a:tenro gi tah s. 

There hensi-i > 3 base .Maims of alleged problems in the past by experts, but 

the Post Office na :, a •ne a honed they represent evidence of systemic flaws. 

The results of an ir;dappendenr investigation. commissioned by the Post Office and 

carried out by forensic investigation company Second Sight, were published in 

April 2015. The report said there can be sysu#siric problems for users: "As we have 

previously stated when looto nq at the totality of
t 
the Horizon experience we 

o l I4 sa st . 3'; t." , Ho`` zon can

. 1 , . a nor'ss3 rsp at e and Pan. elf toe as not none's < S _.p:o dai on 

anp, oprlate iovel of support.,,

tSben  3 k 
a`.- ; 

_o _   to the Department S  art`

l aavar.33: and ..ri   i .9r ti ;a .nra e. ' ti -a report, the i315 press atircu nerd. 

"Systemic flees M, _ ;9? _. r . er to 
errors a' 

faults is that i h ys ?t`'Fcanee a of 

usrne. the a t, a,a doe.. •1 ? have e e s a ; alleged. 

'rtae.er, the scorer .̂•.cat :ses the car G3i a?E.. j 3c:.corro Sin r e "ch ec. based 

on their f ndii;gs havir: t naked at not only the Hor ton system: bar o'the: dtr"e tly 

and nh 

roetly 

associated 

elements, 

such 

as 

training 

and support 

processes, 

and 

rrd€ 

rd€oial 

subpostrrt 

asters  

circumstances." 

Campaigners want an independent inquiry, " The only way we will get to the 

bottom of it is to have a truly independent inquiry, which Post Office is not 

involved 

in," 

said one. 

'd' 

Cant! ill r. 

f '€. 

,:y '"_. _.. .S:'r 

r 

.,..

.r

 r 

. 

' 

i

nc

he 

CC RC 

h;

:s 

net 

up 

a, tea` ,  en 

t:;icus 

en 

rue 

cases 

t 

Snds is 

ubarn 

nt ' sNrs that 

at. re 

u

 r.&. 

-- . , d 

r .0  

eO:S 

. . na.nun 

, 

 

a :;E . 

> 

e rl 

six and 

'8 

it 

l: 

iii >. 

Read 

Computer Week'y tmeHne of 

events 

:; 

o;rry. Pu,s . i 

€ 

r fl 
and SCisrunttead 

:iv 

hoods -• 

pustmast 

ars te,ii 

htip://wwwcomputerweekIy.corn/news/45OO256860/Cornmunication.Workers-Union,. 

1 7 / 1

1/.2016 

F/1399!5 

POL-BSFF-01 06015 0004 



POL00267952 
POL00267952 

Communication Workers Union warns sub osttrtaasters of flaw in Post Office Horizon ... Page 6 of 9 

• September 20039: PC?atr iastirs form i ^+=oon group otter accounts srr

. a;•tir yy;;3r 2009: Post Office theft case deterred over i i' questions 

: ma 111: Post Office tacea legal sob on over aeged accounting system 

system 

• J0ne 2012: Post Office iaunches exteriai 'r avutw of system at centre of legal 

disputes 

January 2013: Post Office admits that Horizon system needs more investigation 

• January 2013: Post Office announces es amnesty for Horizon av=eerice 

• January 2013: POs Of.:,.1. riOn,.> .. 3e? to Co<orr, of IT system allegahons

• June 2093: Investigation into Pest Office accounting system: to drill down on 

strongest cases 

• July 2013: Post Office Horizon system investigation reveals concerns 

• October 2013: End in skirt for ssuopostr{aster claims ageinsi Post, Office's }"ic;>iizoi• 

ccc ounling system 

• October 2013: Former Lord Justice of.pneai Hoopet joins Post Office Horizon 

investigation 

• November 2013: 150 subpost asters file claims ever faulty Hcr'izon accounting 

system 

• $eptemnber 2014: Fresh questions i aired over Past Office IT systems rrie in fraud 

crises 

• December ' 2014: MPe Mast Post Office over f f' system investigation end remove 

backing 

• December 2014; Why MPs lost feiti'i in ,he Post Office's IT investigation, but voted 

to fight on 

• December era ber 2014: MPs to debate sU.oposirrast'er l I' iniust: a ciatms 

• December 2014€: MP accuses Post Office of r'.,C:fi3"7."'. i.Il;lliia^Ifi3S.€siy t': 11 investigation Fi$ion 

• Ocean be 2014 ;GPs force inquiry ry Sint a Post Office S:;r;pt?$ mriste tT?: d lion 

scheme 

• Ja=nuary 2015: Post Office faces gr in=ns€ cy MPs over I tnr rcn accounting system 
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• February 2015: Post Office CIO would talk to any subpostmaster about IT 

problems, promises CEO 

• March 2015: Post Office ends working group for IT system investigation day before 

potentially damaging report 

• March 2015: MPs seek reassurance over Post Office mediation scheme 

• March 2015: Retiring MP aims to uncover truth of alleged Post Office computer 

system problems 

• April 2015: Post Office failed to investigate account shortfalls before legal action, 

report claims 

■ April 2015: Criminal Courts Review Commission set to review subpostmasters' 

claims of wrongful prosecution 

■ May 2015: IT system related to subpostmaster prosecutions under review by CCRC 

• June 2015: Post Office looking to replace controversial Horizon system with IBM, 

says MP 

• July 2015 Campaigners call for independent inquiry Into Post Office Horizon IT 

system dispute 

■ October 2015 James Arbuthnot takes Post Office IT fight to House of Lords 
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