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CEO REPORT 

(a) Court Case Update (papers circulated) (CEO presentation 
included as Appendix A) 
• CEO was not a lawyer or an IT specialist. There was a very 

technical judgement document amounting to 1,500 
paragraphs and nearly 600 pages over 4 different sections, 

• Justice Fraser was looking at 8 areas covering 15 issues and 

29 bugs, errors or defects within Horizon that could have 
affected operator's accounts. Was the Horizon system 
robust? So what now? 

• As the presentation is attached, detai led notes are not 

going to be provided. 
• First ran through the various key people involved in the case 

with their background. 
• Trial was not about innocence or guilt. It was about 

whether Horizon has issues that could have affected 
operator's accounts. 

• 8 areas that needed to be looked at, 15 issues the trial was 
concerned with. 

• From the discussion following the presentation. various 
points arose. 

• HR4UK looking at the various contracts and CEO would 
report back on their fi ndings. Need to be sure that if a spm 
has dismissed a member of staff due to shortages that they 
cannot come back and claim unfair dismissal due to the 
judgement, however subject to confirmation, it was 
understood that any unfair dismissal claim had to be 
brought within 3 months of that dismissal. HR4UK looking 

at staff contracts and would report back, 
• As to who was paying the £57.7 mi llion awarded, it was 

confirmed as PO but there was some discussion as it is all 
government money, therefore the taxpayer. 

• Made very clear that the NFSP would not get involved in 
retribution and vengeance, but would work hard to ensure 

nothing similar would happen in the future. It was about 
building relationships, not destroying them. There were 
others who were choosing to take that route, 

• Also made clear that the NFSP was told al l the way along 
that Horizon was robust and accepted that in good faith. 

• In the new contracts there was no right of appeal, however 

that was a process the NFSP wanted put in place. The NFSP 
had the right to chal lenge PO and go to mediation if 
required, 

• Some doubts cast as to how open and transparent PO were 

being about the past. If it had been handled differently 
they would not have ended up in the current situation. 

• Run through of the 29 actual bugs, errors and defects 

identified during the court case all of which had occurred 

aver a 14 year period (but not necessarily at the same time 

or for the whole period). 

CTIoN 
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• Crucial that those who had invested in a post office were 
once again in possession of a marketable business as the 
court case had damaged their value and credibility. 

• Both the NFSP and it's officials who had acted in good faith 
were covered should anyone attempt litigation against the 
organisation or an individual re the Horizon debacle. 

• NFSP must have a clear structure in place that is clear and 
concise to enable open-ness and transparency. If there is a 
problem it will be investigated properly and our member 
has the confidence that they have been treated with 
respect, they are innocent until proven guilty, and we can 
access all the information required. NFSP must know who 
will be involved with cases out in the regions, and ensure 
there is a clear structure in place. Information will need to 
be recorded on the CRM so anyone else who deals with a 
member will have notes on what has gone before, and will 
also allow Nilesh Joshi, as Legal & Regulatory to monitor 
situations centrally and ensure there is fairness and 
transparency across the UK. Important that our 
representatives acquire all the information they require in 
advance of any hearing, not at the last minute. 

• There was a discussion on what the NFSP could/should 
have done but the only way was to move forward rather 
than look back. Not all the cases were either members or 
ever came to the NFSP for help. The NFSP acted in good 
faith and could only go on the information given. The 
evidence is now available however it was not at the time. 

• The NFSP had the opportunity to use the situation to 
improve things from now on. 

• Questionnaire to be sent to Board members to get the 
contact names and details for any official who deals with 
interviews. First step in setting up a formal process. 

• Felt that cases should be dealt with within regions rather 
than passing them on to Shoreham, and there was always 
advice available to assist when dealing with a case locally. 

• Information would only be for the use of Nilesh Joshi so 
there would no chance of a data protection breach. 

• View that those who deal with contractual issues should 
receive training. 

• We want resolution rather than prosecution and it was 
crucial that the NFSP had the correct records should such 
an event ever occur in the future. It will also give the 
opportunity to challenge PO if it was felt they were being 
unreasonable in the future. 

• For the NFSP to be able to keep a watching brief on the 
Case Review Team, it was crucial that Directors kept Nilesh 
Joshi informed of any cases or information they hear about 
and keep clear records. 
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Clarified that P0 lost the court case 40-0, they did not win a 
single point. NFSP has to build a relationship going forward, 

there are people who want to destroy the organisation by 

creating chaos and asking for a Judicial Review. It was 

about unity not vengeance and retribution, and the NFSP 

had to learn from the mistakes of the past to move on 

stronger. 
NFSP mantra had to be based on building relationships and 

trust back up again with members. Reason for the CEO 

touring all the regions to ensure everyone was in the same 

place. 
Should questions be asked of P0 as to what/where all the 

money from their'suspense accounts had gone (unallocated 

money from the Horizon issues)? Opportunity would be 

there to ask at the next meeting with PO. IACTIONI
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