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Spence Kevin T keith. §< mimﬂ' GRO
: i_GRO__: o GRO B, Folay
Subjent:
12/09/2005 16:38 !
K@itﬁ X e ¢ \E
RS R TR
R A
{ am pleased to enclose Fulitsu's Servics Par ’ vienting
a new application and infrastruciure architeah FPost
Office’s feedback on previous work dons on b slivers

& oost profile over tme consistent with that shy

Whilst this proposal carries forward many of th &
sedution with an overall lower cost profiis, and:
significant increass or changs in risk profile o

§ hope you find that this proposal provides an a
contract,

The contents of this emadl are altached as a Zip

»  Fujitsu’s proposal docuraent;

#»  Spreadshest containing pricing detall {tw e ozt R WETIOUL VAT &
RP~ using POL's rates);

B A BUITHTIATY delivery plam;

#  Assumptions Log (kay technical and commercial assumptions underpinning Fujiisd’s offer).

Please feol fros 1o distribute these dosuments as appropriate within Post Office,
i ook forward 1o digcussing the sontents of this proposal with you in dug courss.

kind regards,

Kevin

FUJITSU SERVICES
Forest Road, Feltham, Middxy TWI3 7Ed

Teb iﬁ’femaé.;
Muobile: G RO %mﬁemat; G RO

Fax: Internaly
E-mailt | GRO 1 GRO
Waeb: uk. futisy.com

Fujitsu Services Limited, Registered in England no 98088, Registerad Office 28,
Finsbury BSquare, London, ECZA 181

Rervics Parinarsh
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THE PBESIBILITIES ARE PHFPINIVE

1. EXECUTIVE SUNMARY

1.1 Introduction
Fufitey understands the business challenges facing Pogt Offics:
«  reducing operationst cost,
s making cosis variabls with the size of the branch nebwork,
»  being fexible and responsive (o meel naw business opportunities and
« delivering the service levels 1o satisfy dients, postmasters and end cuslomers
+  Ppgt Office clientz are sxamining new channels for service delbvery

Al the sames tme i needs 1o Increass s organizationat agility o re ,xf,:}{}?"ﬁ 1o ever increasing demaend for
M" able rew products and sarvices whilst balancing the social m 2 i plays on behalf of Governmerd
with the commercial reglity of operating as a pio within Roval Mall Group.

information Technology has and will continue 1o play 8 pivolal role in how well Post Office responds o
thess challenges. Fujitsy has worked alonggide Post Office In the formation and sxecution of #s17
sirgtegy now for over 10 vears, and during the last 18 mordbs has sxamined & range of options on how
Post Office’s branch 1T systems can best be architected and supported for the grestast benefit to Post
Office. This document sels out Fujilsu Service's considered proposal for a 10 year [T Services
Partnership with Post Office » s&rtwsmsp dedicated o delivering impeccable service quality ard
system performane to Post Offize branches, whilst reducing the overall cost of 1T a;z&rgtza:és and
providing thes Texdibility and agil i;y needed o ensure that i1 :z’ sisms and services continug 1o mest the
nusiness nesd, whatever the sire and nature of that nesd bacomes.

Fuiltsy weloomes the apportunity of presanting this propossl 1o Post Office and ook firward 10
continuing to play @ major role in helping Post Office address the business challenges i faces.

1.4 arvie i Dherview
Fuiltau's Services Pariner ?zsp proposal bullds upon the oint discussions which have taken place with
Pest Office over the st 18 months concerrdng Horizon Nexd Generation, and the more recent
diascugsions on the speciiic current business chei mgfe& and priorities facing Post Office. These
discussions have confirmed Post Office’s key priorities for dramatically reducing operational 1T cost,
and inoreasing the scope for cost variability in the Ruture,

Fuiitlsu’s Service Partnership proposal has the following obisotives al iis corg

+  Todramatically reduce the cost of operating and supporiing the Horizon branch 1T system {at
the lowest investiment cost to Post Officey;

«  Drapower Post Office with increased technival ard commersial echiiity 10 allow the Dusiness

1 adapt quickly o change at minimal cost and low risk;

e Tooptimise the quaiily of service experienced by Post Offics, thelr agenis, clisnts and
customers of the 1T sysiems underpinning Post Office’ branch network business,

o M§ ~r-onfichenes and Subdecl o Contract © Fuiitsy Sendves Limitsd, 3008
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increase branch network

rasiience.
Cordinuous Mew commercial and governance Continued cost
improvemeant models sptimisation {o fulwre

. Business needs
implementation of 2 future chnology

Adaptation to Post Offices’ business
needs

Fujltsu propose thal 8 Progremms to implemeant the above changes (HNG-X) be commenced at the
earliest opporturdty with 8 view 1o compieting the migration 1o 8 new counter application by end March
2008, Therealler s programme of continuous Improvement will by pursued with Post Oifice under
Fujitau's Service Management 1o realiss further gaing (the "Birive™).

Estimated charges for migrating 1o and operating the Servics Partnership hased on the HNG-X
archilpoture will reducs Post Office’s current annual Hordzon operating costs by »40%. Thisis
hightightad in the tiagram below

POLWIEW - CORTS (RPTAND VAT

e NG K

Year B Yeard7  fenr 68 YeardS  Year 10 Yeardt  YaeriZ  Yeardd  Yaarid Year 18

t

repisenber 2008
Seenmersiabin-Confidence gl Subjent 1o Contract & Fujiise Services Limsiad, 200

I
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@ of fhe H w}{ ard design offrt {reduced costh
i?nwm&d ability o7 ’

EVEy G
dedfintlion and acoep
gavalopment.

Other attributes of the proposed HNG-X solution eomparsd 1o iooday indduds,

s A fasier, more cosl sffeckive arad more fexible systerm o charme and enhance 1o mest lure

# ;é r souess o and abilily o intercept smerging lechnoiogies and services {enabling the
& b i "mierr ritation types - Le. supt for a vansty of devio @f&'rr* factors and

e with potential to support anything from hand-held POS 1o full function

incressed ey saer Hability Jonger branch MTBF) and d vy sism ava ?a%:mzi\;mcxm’fmri WS BB
;fu‘iu s Honzon, Le e ole to Bubpostmasters,

J’M@r the Servics Partnershi

Fuiitsu will engags Post Offics In new ways of loint warking, This will

ks
# e optionally ehing & lesd rode In man wig Post Office’s whols 1
w { e rt ,.>§ Hortzon slamenis)

o Serdoss Limited, 2008
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rer

s Closer infer-working with Post Office In service delivery, service management and continuous
sarvios improvemant,

= More sflicient engagement in projectchangs implementation ~ mindmising
overfaps/duplications in currerd engagemsents, and releasing coal inside Post Offics,;

«  Commilled activities (under ot goverrance) to stimulale innovation and drive increasing
sfficiencies;

The SBervioe Parinership will be underpinned by a fresh commercial approach. This will reflect
= Commdtted cost reductions over the fife of the contragt

o Erabled tyough changes inddT syslems architeclure {including a redesigned counter
anpdivation

o Underariten productivity improvements from Fujitsu over the Bfe of the confract,

aifor e sendoss delbvarsd to Post Office o mset individus! Post Office branoh

= Qplicns i
segment neeads,
o Supported by a preadefined “pink-ist of service cost options.
«  Commitment 1o a “strive” through joint warking with Post Office (o deliver sver grester savings
and sffictency improvements over the iife of the parinership:
o incentivised for both organisations through "Gain Share” commercial mechanisms
o Delversd hrough joint working
o Assured through markst benchmarking
= Mo, simplified rates for Systems Integration and Project work including the infroduction of off
shore develnpment ssrvioss,
»  Maxirised cherge variabilily under the contract o enable Post Difice 1o maich s {1 spend

with business value and priorities

e
X

Summary of Beanefits -~ Why F

e

Pt

In order o provide Post Offine with the dramatic cost reductions it sesks and 1 marimise the potential
for further cost reductions over fime Fulltsu has ideniified a numbser of changes i proposes (o
imptement under 3 new SBervices Partnership with Post Office. These changes arg expected 1o
genarate substantis! operational cost savings for Post Office over the 10 vears term of the relationship,
ang release  host of olher berefils,

Fuiitsy ks undnuely quglified and positioned to heip Post Office reslise the bensfils offerad in this
propuasal. Technically we have the knowiedge and sxpertise necessary 1o impdement the required
changss, This coupled with our seasoned understanding of Post Gffice, s peopls and ils business,
grourads our delivery approach with the practical insight and resiism which will be nevessary o deliver
the projent suscesshally,

Fujitsu has proactvely sngseged with Post Office in HNG and HNG-X, undersiood the key busingss
challenges, and in parficular the drive for operationad cost savings. This proposal reflscts Fujitsw's
comritmant to Post Office, forgoing benefits which would otherwiss acorus under Morizon, in
prefersnce to buliding 2 longer lerm business relationship with Post Offics,

These attributes provide solid fourdations for the HNG-X project and the griticad components o enswre
the success of the Service Partnership and therefore contribute to hoth Post Gffics and Fujltau mesting
its busingss goals.

ne 7 of 50
Sepiemiey 2

CaommertinbinConfidence and Sublect i Cordract © Fujitau Sendoss Limiiad, 2008
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FUJITSU

THE FRERERILITIES 88F THEPIHIYTE

THE WORKING TOGETHER APPROACH

Cheerview

The relationship belween Post Office and Fujitsu Servines has developed and improved over time.
Howeer, we sontinus to look for new and beiter wavs I achievs:

&

4

sxcailence of service
speedy and acourate communicstions
avoid person-o-parson marking

reduce ovarall cost of operstion for both organizations

This Servics FParinership proposat is hased on the following principles

B

enharoed commeraiad variabiityflexibility
fransparency of pricing
focus on buginess outomes

innovation - both tschnicat angd commerclsd

This approach demands a need 1o re-focus our leams and effent a change In approach, op down, 1o
achieve the desired outcomes. To sffect this change may demand the nesd fur exdernad faciliiation
from compantes such as Sigme or PEBL o similar organisations who spacialise in this fleld,

Fujitau's base proposal for HNG-X assumes that sxisting cordraciua! boundariss batween Fuliisu and

Past (ffice, and Fujitsuy and other Post Offics suppliers are pressrved. This is summarised in the

diagram below.

Strategy
~Business Stategy
«T Archifgcturs

Management
»Panfolic Momt

ce Meregument
«Change Muanagemsnt
=Profect Manmgerent
«Rpsdrements Analyals
sLiopign

~Drasign Assurances
«End i end Bsing
Detivery

séppiication developraent
«Servics Dask
“Enginesing

sMebwvorks

oty Spndnes

e
it

September ZO0E

Cornrproiabin-Confidence et Subjant to Contra

Limitesd, 2008




POL00090439
POL00090439

it thi

ove mi

c}s"*zm,f;:; fox fad

SR zv an ii introduning tr&&e nto m.

hancements ¢
';se &a:e{; forward an
ng alt of thege ;"zzt;:
f\» reia ,gm:::%‘;ég} §

s »W% of was‘éc,in;j ﬁ;}vs‘ the original Horis
2 ey arsiiis for Pog
SR
S GUVErnar

noagresmant are s
¥ Offios and Pyl

s ﬁ'&w”;f Ak 100 eas“ i :e rapreserdaives sach from

s b Hatslaty i isxf 354 a:tf}s&i rm :“zw ang vaiis

o valies

a,sau & §M\ }":;%“,

waeidf w o o o . T ey % e e e e o
will alan have selective and early access

o

«  Donoercial framewark which als
w6l i 38§ SR

passes are-guing management of the relationghin

37 PR &n

L €

i‘,

s Sepvice Manapsment encompasaing continuous i

nprovement,

nponant of tha Service Partrg
zz@;z*en;s o serviees and he oosts assonated “’%i?“sﬁi? a,iw or g ;3: sl
’”%%“ the initiatives required 1D bridge the gop b %i\ws:e::a B is::«té ay’
¢ what may ultimately be possibde through

I
=
S'iZ
<%
243

g aspect of s et i represants an ag’zé@.
et ungher the Q mz,o Partnershin o do our st

e opporiun

$ s chargutensed n gragram b IR

dicdanoe aod | to Uontract ©

5 Livutad, 2




POL00090439
POL00090439

Horizon Service §§“ i}; g“g”g%g

Partrmrabip

TRE PEIEIELITIE R A8E {REIEITE

I oeder 0 dediver the Birkve, Fufitsp will implement the following within the Service Paringrghipe

«  Fujitsuy's charges under the Sevice ?mtnwsmp reflsct cost savings generated from year on
vear productivity improvements of of% which Fujitsu will need 1o realise. By 2015, this enuatss

#  This will provide Post Office with the cerlainty that service charges will 3t least be as good a3
marksl norms

« A mechanism o envourags innovation, and to deltver benefils trough the early
adoptiondinterception of new technology.

ey Commercial novation

Fujitsy believes that there may be further opporiunity to reducs costs by challenging the current
contractuat boundaries.

iy, major solivity aress of oint working have attractad substandtial resources fromn Pogt Office
and Fulitsu due o the high rate of business change being implemenied. Howsver, Post Office now
antivipaies g lowsr rate of business change for the foreseeable fulure and as a consegusnee Fufilsu
hellaves that thers may be an epportunity o erals further ﬂ&st afficlency improvemenis for Post
e by ratémali&zi'zg thess sxisling resources o the lowsr levels required i meel expecied fulurs
demands, At this stage, Fujilsu sees this as o fulure oppurtunity but cenainly one worth discussing
between us a8 we alm o reduce paralielism belwesn us,

Historios

Within pur commercial aolution we gmpm@ a gain share muodel that wif ensure that both Post Office
angd Fulitsu are motivaied 1o work together 1o drive additional cost savings as early as possible by
sharing in the benefiis thal are reslised.

Fuiitsu is also interssted in exploring with Post Office different commercial models (o underpin any
Gain Share meshaniams, This offers the potential Io move beymmi e traditional "Time and Materials”
charging approach o proects. Such mechanisms could Includ

& Shared vestments - whers Post Offics and Fujitsu shars the investment cosls, and share the
associated gaing (his could include options whers Fujiisy provides resourne at "oost');

»  Business value based pricing - where Fulilsu link the charges for a particular investment, to
the success of § o Post Office {e.g. fransaction based pricing)

s envisaged that different mechanisms will be smiployed for different npporiunitiss reflenting the most
appropriate balance of shared risk and reward.

With such & fresh a;:sgzmam i engagernent, Fujit

ftsu belloves that 4 can significantly contribule o the
sucoess of Post Uffice as we face the business chell

langes shead together,

i

i

Sa siment Engagemant

a2

N

Fufitay is niow proposing the following new iniiatives 10 enhanee how Post Office and Fujitsu work
togsther. The principies of this are:

Dommarciabin-Confidence and Subjest to Contran Sesvices Lim
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3. SERVICE DELIVERY & MANAGENMENTY

This section desoriben h

HNG-X; the new application and infrastructure. architectire.

The bay theme
based sround supporting e chatlenges thaet Fost Office faces:

::gm%urp riing the proposed approach o Service Management for Post

fics wre

Fuittau aims o deliver the various elements of the Servine Parlnership,
wentifies what changss o x@ixm services arg being made {and the associaiad benefiis released i
Pogt Office), All in};:?(}?:é‘&; “i"angea witl be made a8 a regull of the devalopment and implementation of

« iaking adventage of improvements in the manageability and servicesbility of the new HMNG-X

architeciure o drive down nosts ~ for irslance In Enginesing snd Systems Management

»  lower network costs through the introduction of IP Sream (Home) service
«  migration o Fujifsu Services Data Centres

= improve maximisg) servine

e« assist Post Offics to maximise use of the HNG-X solutinn, that s baing bulll upon the existing

enurter harthvare and a tled and trusted service ramework

» work more closely with Post Gffice’s 1T pariners o encourags innovation and o mapimisse

overall benefits o Posl Office

An overview of the key highlighis of the Servine Parinership Approach, it relation 1o Service Delivery

andd Service Managemerd are ag follows:

an compamd in Honzon

« sreling avelebiy
L3
sy adeat
i architecturs, ivading 1o reduned e
£

aind nusnbar of ©
v oountes up-tene

anl repored syams fom the

proactive dag
agnt &

FPags 13 of 80
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the defined procssses. This will be a conssquercs of the move to 2 more robust application and
rfrastructure inherent in the rnew architeclures and an analysis of incidents currently logged o provide
npud o system managernend design. Tha service will use Fujitsw's award winning Senss & Respond
methodology {described In the Appendix A}, 1o analyse calls and recommend means o drive oul
unnecsssary demangd on the servioes,

marage both intermnal Fujilsu and external Fujitsu suppliers

The Fujitsu service managemeant team will
ive with sl parties being bound by contraciual Service Levsl

o provide a seamiess service o Post OF
Targets and obligations as sppropriate,

Each Sarvice Delivery function will own and review a Service Improvement Plan which will be
discussed al the relevant Post Office / Fufitsy Operationsl Review forum along with previous
performance agairst contrant,

A roonthly high level revdew, the Service Management Forum, will lske place betwesn Post Office and
Fujitsu to discuss, amongst additional Hems as required, the following:

¢« Receni performances against contract
«  Service Improvemenix
= Rigks o the delivered service

«  New releanes

3.2 Managed Bervices — Operational Services

Under the Service Partnership a number of existing Horizon services have been changsd, Thesse
changes being driven a8 a resull of Post Office’s business needs, changss 1o the systems architechue,
and new Working Togethsr requirements. This secticn alms idendifies where changes have laken
place, with an explanation of the expeciad bensfits,

Tha tabls below provides an overview of what has changed, and what hasn'h

ddnkile
& 18 Manags: ¥
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The new data cenire server infrasiructurs will be buill oy the HNG- Y~ application on newly purchassd
squipment and the old squipment de-commissinned post migration. All systems and application
slements, a3 defined by the technica! architecturs will be supporied from Fuitsy's Belfast 1S delivery
unit.

The current data cendre configuration is dush active sites with a hot Tl over betweern them, snd
separate test faciities. This configuration would prove urnecessartly expensive under 1o the HNG-X
architechie.

insisad the new datacentre configuration will be a single fve datacantrs with a second hot fail over
datecerdre which will also act as the test ervdronment. This is a commuon configuration used within the
retall markel, This configuration will involve greater internal resilience within the live data centre {mors
than m*rfam; in addition, toensure that 2 2 hour 1O BVEF 18 88T soasible in the svent of a banki ing -
e Tand 24 hour for other servicses 3, Hve datzowdl] st be maintained af the ssoond (DR datecentrs.

Fuitsu's data centre service is responsible for ensuring dala integrity and achisving, the avallability of
e servers and the delivery of files 1o Pogt Office clients. Business cordinuity testing will aiso be
perforrned under this service and will be scheduled to 1ake place during standard "m&me hours
unigsg thers is 2 requiremeant to disrupt the servine.

Fujilsu has assumed that the low rale of change with the application from 2010 redduding the
management and implementation of change in the dala zentres.

£

B2004 Metworks

Metworks ars currently undergoing 2 migration from 1SDN fixed fire to ADSL techndlogies provided by
Erergis. The ADSL service s hasad on g 1001 corderdion ratio,

it i now proposed that these services will be migraled over o s ?u;ztsu standard (P Stream ADEBL .
senvics with 2001 contention ration, with a further fransfer 1o a 5071 homes Based service after the
application roll oul.
Due o the expeciad limits 1o ADSL coverage ot this Ume 458 (hut reducing over time) branches arg
planned 1o remain on other fixed line lechnologies,
A wirelass back up sarvics will also be insialled to orovide network resifience. I ig assumed thal thig
will haws 100% coverage. The nebwork service will integrate the management of this branch
'nf?asiruciur with the management of links between the data cenires, Post Office client sites and

Fufitsu support locations including the developimend and st cantra,

The networks servive will manage alf incidents referred to them by the help desk and proactively
monitor for faults,

LR Bystems Manasgement Bervines

The system marmgement service 1s resporsible for the proactive monitoring of the live service and
reacting o alerts ralsed by the Tivol remoiss sysiems management sulle deploved. The currerd
number of alerts ralsed by the sysism i3 80,000 pam. and will reduce to 25,000 pom. after the ralt out
Additionally the service perfarms the remnle %{)ftware distributions of both application changes and
refprence data, ot approsimately 3 par wesk 1o afl sites. Fulllsu has assumed ztm ﬂ?‘ ow rate. of
change with the application fram 2010, o -

PO

3248 Thivd and Fourth Line Buppovt

Third and fourth line support are account dedicated teams which provids problem investigation
resoiution for applicstion and infrastructure issues for the Horizon systems, The costof the teams is
prediciad to fall in line with the reduction in open prolems urder the new architecture. Fujitsu has
assumed a low rate of changs with the application from 20700
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The primary alrm of the Menagement infarmation Service i o deliver performancs regoriing and
management information relating lo the B ew;ms provided to Pogt Offics. This includes the delivery
of the manthly Service Review Book, the o dhvery of management information n relstion io Network
Banking ransaction date and the de%evgﬁfy a? managemant nformation in rmc\uw- by Miscellareous
Ltz Query Reguests. No significant changes to the servics as providad to Post Office are planned for
HRG-X However, s heflevad that there s the polential o re-avaluste this sarvics,
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3.3 Managed Services - Systems Integration Bervics
Fujitsu gleo provides a range of System Inlegration services for Post Office which prowvide the following
faciities.
331 B Bupport
This service covers @ wide rangs of activities required to maintain a minimum S Programme and 4ih
Line wchnical support capability. In particular funclions such as:
«  Changs Management
»  Plarning
«  Corfiguration Management
s Document Managamaend

5

+  4th Line Support {as described under 3.2 above)
«  Maintenance and support of test environmenis {for live support activities)
»  Specialist 3rd party techninal product support

e Overall S ieam managemaent

The cost of these activities has been salimated o reduce over times due 1o the reduction in open
problems remaining under the HNG-X architecturs and the expected low rate of changs of the
apphication from 2070,
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Thers are clearly pros and cons of using & dedicsled team funded under pre-paid or resourcing
projects from the centre of Fufitsu on demared. The optirnum balarge will ulimately be informed by the
actusd rate of change, which iy Post Office has historically been very high

i, & is ourrently expected, the rate of changs in Post Office becomas low, then the argument for prae
_{;a idis g‘emme{f, argl the more efficient option will be (as proposed) to respures projects on demarad,

Under the proposed Service Partnership, Fulitsy will work with Post Offios to plan the most appropriade
approach (o resourcing and funding fture St requirements. This may include agresing with Post Office
e re-introduction of contracted pre-paid resource if actual fulure business demands reveal this as &
MOTE SQONOMIc option.

34 Counter Hardware Belention
The proposal for HNG-X {ses section 4} is besed on the relertion of the sxisling MHorlzon counter
he}’rmzm% This iy a depariure from the peavinus HNG proposeis. This saction desoribes the drivess for
hat desision, the basis o soceplability of the approach and the risk and aligation of adopting t as 8

way forward. in addition, any agtions which have been identified for specific Horizon squipment ars
dedalied.

In ine with Post Dffice’s expressed position on the affordability of any HNG-X solution, and the
resirictions placed on any buginess oase, Fulitsu have recognissd that the retention of the existing
squipment will remove the need for a large ocutlay on new capital squipment at the stast of the proaject
Thiz will additionaily remove the risk of purchasing equipment for branches which are not included in
Post Offices strategio plans and/or the network post 2008,

The retet sector, in Fujilsu's exparisnce, gererally looks o ‘Sweat the Assel for as long as possible
without comprising the ability to deliver the services that their customers demand. The adoplinn of thig
pproach would broadly fit with Pogt Office’s recognition of s position as a redadt orgerisatinn,

.
2
art of the rationals behind the retail spproach when comparsd 19 a stendard corporate desk op

r@rr&m madsal, is the geographicatly disparate estate that must be refresherd and the large atterdan
costs per device that are requirad I achisve & mass roll oot The retell approach avoids those costa,

The recuirement 1o test the roll out within the pilot is also removed, snabling the piiot to be shortened,
as the ability to organise and deliver the physical aspects of the project deployment is not required,
The risk that the pilot rolfout processes and planning will not be scalable from g controlled pilo! to the
full eslate s also remuoved.

Through the HNG negotiation period, Post Office expressed g desire for g differerd shape of price
curve from that which was presented, Relaining the Horlzon equipment has contributed to Fulllsu's
ability 1o present in this propossl, a curve which maiched that which Pogt Office found acreptmé

Fujitsu have recognised that Post Office’s business case model dees not enable meocgniion of the 3y @
financial fmpact of service quality, and therefure Post Office s unable to offset capital invesiment E ¥
against incressed productivity or avaitability of counter equipmaent,
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needs in more Hexibde and post effective ways than under %Qri?m Specificaily by analysing the frue
naturs of the fallures, using Sense and Respord, Fujitsu will be able 1o recommend prioritise
replacermernt programs of partial and appropriste refresh, which nan be susiained by 8 Post Office
businesy cases, rather than mass roll outs o the whole sstate.

MTEE de

There is & risk thal the Fulllsu antoipated norease In fallure rate & greater than the annual 8% inbullt 3
into the price. This risk up f0 80% sat Eulitsu risk, Abpve 50% Post Office have the choice of
insﬁgatmg replacement programs etther complete or partial or if the failure rate is still acceplable o the
business furding additionad engineering calls.

fouk

A% Egulprnent Specific Actions

Below are the specific actions which have been included within the propusal, to mitigate identified risks
in iine with the principles oullined above,

?ajh&i) pradict thad the PO BIOS nattery will reguire replacemant before the oonfract engd in 2018
Fujitsy have included in % price a proactive batlery replacement praject with the work urtderzamrs
during norraal enginesring visits in the period 2011/2012

.
by 5
SUEE

The currently instalied LOD sorean has a number of components which arg now obaolste therefors
ue 1o those components will be un-repairable. Fujitsu have included the cost of
replacing those units with new devices within its prive. Soreens which fall for other reasons will be
repalrad and return o service via the sparss loop. This provess will oraate a miked sslate.

The current luggables will be beyond sconomic repalr post 2010, The HNG-X application will enabia
Fujitau i a@oiix v replavement laplop based devioes in the event of fallure and future requirements.

As a large proportion of sxpected enginesring visits are generated by fallures of the axisting lthaca
counter printer Fujilsu has proposed a8 g separate option to replace the printer with 2 more rediable
alternative. Any decision to makes the associated invesiment in the alternative printer is understood o |
be the sublect of 2 separste Post Office business case, {aking nlo account the acceptabdlity of the g
;
i3

RO

current prinder fallure rate going forward {and the associated branchicounter disruption), the capilal
oost of repiacemant, and the related support cost savings, and the new advantages o Post Office
husiness which & new prinier may atiract,

38 impactof Operational Service Changes

The overall service fmpact of the changes detaiied above Is positive when considered against
comparabls maasures from continuing the existing Horizon service. This is achisved despite the
worsening MTBF of the pounder equipment which impacis bolh sovdronments,

The operational service benefils from the incressed reliability of the HNG-X application and the shorter
time to resclve software related incidents on the counter, together with the Improved reliability
deliverad by the resiliant network and the central service slements of the oriticad banking service. This
combings with a reduction in the numbser of fauils reporied an the counter PO and moving the single
point of faifurs of the branch gateway from 2 mull funclional PC 1o a speciatised router, providing
increased benefits to Post Office.
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a8 Managed Service Options

BB Owerview

The precading sectiong desoribe the base services which arg cﬁere* {and costed; with Fujitsu’s
Bervice Partmam%,«g proposal. However Fuilsu recognines that a ‘ong-sire-fts-all” aporoach o service
detivery {and SLTs) may no longsr be approprigte o Post Ofice’'s business. As a conssqusnce Fujitsy
fs pleased to infroduce under the Service Parinurshin a facility fcr Post Office W "oustomiss” the naturs
and tevel of services deliversd acrass the varicus "branch %z;mﬁf*’{s within Post Office’s business,

The current range of customisable service options & descoribed In section below. NB this st of
options 18 expected to svolve pver the term of the Service F’mme{gh;;}.

382 Principles

I arder for both Post Office and Fujitsu o achieve maximum bensfit from the rangs of options
avaitable, the followdng operating principles will apphy

s Fujitsu will mansge and operate for Post Office 2 range of services which can be uniquely
wned o mest the specific nesds of up to five different categories of Post Office brarch, or
Braroh Ssgmaenis.

s Branch Segments can be defined by Post Office and can be varied over the term of the
redationship. {Example segments could be Post Office’s existing classification of Branches as
VP, Diagmond, Pladinum and Goldh

& {(ertain %}"{m delivered services must be commaon fo sl Branch Segments {Le. the same
BEVICS Emf ofs will apply to all). This 8 1o ersurs that most optimum cost profile for the specifie
sarvice i achisved (Le. wherever differentisting the service levels belweern Branch Segments,
would tause overall cosls o increasel

= Certain Fulilsu dellvered services can be tallored {delivery scope and SLAS) individually by
segment bul the number of service variants supported across all Branch Segrments will be
fimitad (0 ensure that overall custs {o Post Office do not increass {Typically 2.3 options will be
avaliable)

F’sge 2‘“ ot JG
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RELVICES e buginess
roopirement
{i.e. sarvices which can o Periadic review and
be tafforad to meat the ! e_yiff, e review an
specific neads of each apiity to ahgng,;&%
Branch Segment, »  Service vs. cost
subject 1o the maximum correct for the type of
quardities identified). oranch
e Abdiiby to offs
Kervine onst i} By
segmenis
»  Gregter complexily
Biranch Data Mebwork The Foltowing options
seaitabie: e impacts branch
«  With wirslessy resilisnoce srvattabiity
= Withou! wirelsss = Appropriste prics
rasfiisnce performancs for the
«  ADSL oplicns {e.g. P branch
Stream Home and s Select branch
Busingss) avaiabiily required
s ron ARSL (eg ISDN or 1« Flaxibilily 1o changs
PETNY. parindically
»  Exploftation of new
technmogy or marked
price struchue

a,‘vé

384 Servics Options - Management of 1

<

in order o maximise the benefits of Fujiisy

to extend i services to nclhude the managemend of Post Office’s

o~

provide a single port of contact siting within the

:f

sivgd Party Bupolisrs

Barvice Mansg

& Sereice Partnership, Fujitey are pleased 1o optionatlly offer
other third party supphers, This would
gament function, (o faciliiate the swift

wConfiiencs and

medt i Dontracd © Fujltsy Servines Limited, 25
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resohdion of oross domain incidents ang problems
the and o end procsssing of barsections, in “:3:
by any

2o Partnen i
sement ramsews

w OF resourne io a,n;.miwi :giei'*:’;wﬂ,

ane or mers of the Sary
taned prolem mansy
sige and provis

i}?{"mc:: w‘sh he
o the sharing of

:3 o0
upen i

<

avily, Post Ofos's Thingd Parly supphers expecied to be included within this initiative are

s Fujitsy
w LINK

s Rwroh SCUer s

s Frigm Alllance

s RS

w1 which may be inroducsd in the future by Posd

Mhen ransferring the managemaent of Post Office’s thi et ammi,e«: e
:%Ciﬁii’*‘&("éiﬁéﬁ’ ines will need io be amé:w i orriey i ? »«vw%:n';

sffeciive, and productive, | read and tengible bey

ideniifig principles, recommended for implemean

&% b %m :';glﬁr?s"'@\{
are as follows:

‘§§‘§{.§;‘:

EJ

«  Fujitay and other Post Offics thivd parties will be able 1o determing in Jmm?a arag i? & 6
affectad and provide the correct diagnosis and returm 1o ssrvine & :

#

Single point of corordinated information on progress ansd plans for resolution

«  The third party man ant gervice will identify rends I incidents thet are indicative of 2
probler and notify o ascalabe to Post Offics g apprnpriste vis the Fulise Servioe

Management funclion,

e o

rti g*ers wwivhe 2 techrical and 1Y
v, with management snd
,sxsfting; iy orpss domaln

shnipatad benellt of the thivg parly mansgemaent servies |
& MEnags meﬁ“ m»{ﬂzamés rg of the fmpact of Inoldents ang
comms mioston consistent argd fmmo;*ai affgnasdt o ITH best §:sf'azc

cidents and prodlems mamagwd consiglently and seamiessly agrss o

sationat boundariss.

The actual benefll that Post Office will readise, I terms of Servios provision and resource utiisstion, will
depend upon the extend of empowermesd amnd involvement Post Ofics would wish (o grant Puliisu in

providing Hhis funclion

i order o replise mwm» berwsts from the third party maragement service, thers g raimbaer of
additionat options for consiterstion by Post Offloa:

Fafw & of 56

ence and Sublect to Sontes uhtniy Saovicss Limiied, 2008
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Fujitsu o ;}”miois» incident management
systen {oal logoing)

inoidents and
managemerd of the eall logging fundion
within Fuiitsu leading o

Central control of g

e Resource savings within the Network
Support function

= Tighter call management alongside
standard incident managamant within
the Horlzon Service Desk loading to
guicker return W servics

Pogt Office suppdisrs within the Servics
Parinership (8% opposed to Post Office
chents, 2.g. Alllance & Leicasieri o be
managed dirently by Fujitsu on behalf of Post

Oifficn

£nd to el Service Managemend provided by
Fulitsu as prime supplisrn, leading to

¢ Resourcs savings within Naebeork
Support

= Service Parinership Post Office
suppliers managed me Fujitsu in ling
with Fufitsus internal / exiernad
supphiorn.

#  Fulitsu standards and expertise, Le.
T Service Management, ITH,
Suppiier Management applisd to the

et (o end sohadion as # interacts
with the Morizon Servics

Subject o Contract © Fujiisn Servioas Limited, 3005
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i
unigue understanding i nan of currard Ho a8 a complan £e%
£ i for Post Offics bush ;#.ss. in addifion, the prog ﬁ oS e now s Fosd

¥ }
Cifios for operational practices more aligned with the wide““t&zi indtustry

Tt ’ié ’\mg}u%‘{i &
s guring the past &
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ghissn months,

chesdhamrat by

ot profiss,

sropoasd B ing izm srtal to the reduction In the complaxdty of ¢
efim ton of related costs for Post Offfcs

i and support;

B

The concept of Business Baudvalenne is canirgl in the ransifion from Horlzon 1o HNGX

s Bushnes
far {andd wh
b different,

The impact currently expecihsd
Uner inderface or the Counisr, S
be used, it the ook and feely

Canabilites of Post O e ;a i
" radfensible ideni

The changes will g ;%se«w ter high standards for srgonomios and o
s will Do visihls o the users and

benefis for Post Olflcs. The charn
1o prepare and sazzgm ort the rangilion.

iy, sl w §§ em?}%

{H

s, Sueh opporiunities will be explored ag

L

opoviunities for proosss-devel ohe
sart of the requirsment gather

The proposed dirgction for the solution s o bulld e
sedution Haslf

livery

@}’?"vig)?‘@, i VY

: aprpit :,,;s*gw o
Nfﬁ%? A ke Ca

-
ey
TR

progucts and B

o
»

cost, Mowever, |
> *szgm whissn they ,:3
y nesver manifest them

Ewepbonal changs s supporied whsrsve @
s His more post effective for Post Offine 1o ad d;w
rather than fo prepars for @ varisty of possibilig

For exampls, \t*z{e susliath
can be reused as tha b

The overarohing -?\ is o leverane existing o8

2& an ongoing capabiity of the resulting solution,
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4.4 Business Applications

Oetailed analysis conducted by Fulitsu hghlights the fact thal the architecture of the current
applications infrodunes considerable manageabiifty and serviceability complexity for the overall
sotution, which in um resull in service oosis.

The proposed solulion includes a rew set of applications. The new applications reproduce the
pusiness funcliors of the current applications. Nevertheless, the underlving srchitechre addrasses he
rranagesbiiity and serviceability issues of Hortzon,

A distinctive feature of the proposed solubion is the centralisalion of ransactions! dala.
441 Gounter Components
White transactional data s movss! (e the canire, the business logio s malntained at the courders, The

choloe is in line with the strategic direction 1 leverage capabilities of the current estate, namely the
counter hardware, In addition, the choics ensbies the containment of netwerk waffic.

The applicstion componants on the counter will be developed using Jova technology, The proposed &
engingering metlhodology s based on the SOA model (servi a,e»z:}ﬁente{:‘ arohitectura}, b;yeazﬂca_ b e
éﬁh@m?d with patterns from the Fu}it* obala TORE rstall ramawerk, —

Ti@ Ussr Interface will be based on g refmerwm of the sivle guidelines jointly developed by Fuillsy B Tlong
and Post Qffice. The working a%;mmzon is that the siyvle shest definitions will be defined as part of the ?

%,

requirement gathering phase of the programme. Mg Uingyn

4.4.1.4 AP-ADC Facility

The proposed solutinn includes the AP-ADC capabiities currently avallable fo Post Offine. Possibls
ghanges and ootimisations In ferms of intermal date formals will be explored as part of the reguirement
gathering phass of the programme.

443 Date Centre Componsnds

Some of the application components in 1he dala centre will be newly developed; other components will
be derived from the reenginsering of existing applications, Specifin omsa,gs witl e made on an
individual basis and cordirmed afler 2 more detafled analysiz,

As an example, current indications are that legacy spplications such as TRS, ARS, LIS, DRE, and
TES will rs«'nazf substantially unchanged. Similarly, online interface such as ETU and Banking
Sirpamding will nzed cartial reenginesring (o suppart new data sourges,

Bow zapab”' ities will {3@ developed for the centralised hardling of ransantions dats, awdl, s
reporiing, In addition, new capabliifies will be developed 1o suppor! centrally deployved services. Likely
lechnology choloes ng ude Oracle and interstage platforms.

The working assumption is thal no change will be required o the interfacss 1o Posd Office clients,
Fogssible optimisations will be explored as part of the requirernent gathering phase of the programme. ¢

4.4.3.2 APOP Fagll

The proposed solution includes the APOP capabilites currenily available to Post (ffice. Possible
aoptimisgtions will be explored as part of the requbrerent gathering phase of the programims.

4.4.2.3 Reference Dats

Page 31 of &
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complete review of current compliares reguirements will form part of the requirernent gathering shase
of the programmae,

lacemnert of ransport-tevel seourity {Le, VPR
Hlevel enoryption for the courder.

Diftersncss fram the Morizon soltion Include (1} there
with spplicatiorelevel seourty and (23t he ?’muo%}arz it

i3

4.7 Disaster Resilience
The proposed solution for Disaster Reslilence is based on fwo individually resiiient dada cenires.

Uinder normad circumstances, one of the hwo dats centres {30-4) is active and susiaing the full
computationsd load for the entire estale. DC-A s locally resilient, Henos, fallures of individuat
comporants san be contained by falover mechaniam 1o uther somponents within DC-AL

The second data cantre (DC-BY has the same capabilities of DO-A, but under normad ciroumstances i
fa used only for esling purpnses. in the case of a disaster actually nocurring, specifin fallover
procedures would ensure that the computational load for the esiate is migrated o and handied by DC-
g,

The fallover time for the varipus services hosted in the data centres will be compdiant with the
recuiirgrnants currently specifisd by Post Offy

As an insight Indo the envisaged implermentation of the solution, the data slorege faciities (EMO arrays)

of DC-A and DU-H are constantly «ym:‘mﬁ med {using SRDF twchméagy; Similarly, selected
componants of DO-B are conatantly ready for rapid faltover from DOWA (namaely for ransaction
settiement and Banking services),

4.8 Training

The proposed sulution includes training Taciiities for Counter Training Offices (DT 0s).

The proposed facilfties will erabie and users to famiiarise themaelves with the User Interface of the
system as weall as with the operstional logic of selscted processes and procedures.

The iraining faciliies will foous on the functional capabilities of the sysiem. As such, non-funclional
aspects such aB rRsponsivenass may not be representative of the actual system.

The solutinn sssumes that the irderaction with the fraining faciliies will be soriptdrivent and that it will
socur i controied enviranment,

4.8 ”"“«s:xi%;
iy order 1o minimise capitel and operational cosls, the propossed solution snvisages Post Office and

é?:s.s 3harmg the passive data centre (DR-B) for lesting purposes.

# is anticipeted that this sovironment will support sl agreed phasges of testing subject o negolistad
;ziamsna and schedufing sonsiraints,

il

= B IR atio
The migration from Horizon the HNG-X will be visible both at 2 business and technical level.

Ea

S3HLT Busines

ﬁfi

Paraspeutive

From & business perspective, the main migraticn step considered in the solition reiales o the fraining
of end userg. Fuiltsy will endeavour 1o develog the iralning somaponenis of the sohution as early as

i%ge 33 oof B3




POL00090439
POL00090439

et oyids. i addition, aiphs and bela versions of the sysiem
abls ;zafaEEe’é shraarns of work,

possibls in the develng
availabie 1o Post Office to e

Time dependang
OYOOTEITIMS

sve g numher of disorels steps,

e Dida cerdre move

& HEouter indroduction,

trns chin

sective, ook and pre g affective

ER o ?*f\éa: S Post Offic

i areas of npact o Post Office includer

RS

Hefererne Dala some reference dels may nesd 1o be produced in mullip

o £ ey B0 BB
s e B-Paye

b raguired for Ondine

Phe a key ol

The infegrity of al ww% of data v

o and onst of migrs
grafed or Deing mi
ek only the retrieval rocass may 1

Frapiae Bap



POL00090439

POL00090439
Horizon Seevics g%ﬁg §p§“§§§
Parinsrahip . &
THE POSSIBILETIES AAE FHFPIRITE

5. IMPLEMENTATION PLAN

5.4 Introdugtion
Fujitsu Services are proposing to implement HNG-X as @ mulli-phase programme whereby cost
reductions are reaiised within the optimum time frams by deploving subssts of the infrastruciurs
upgrades prior to migrating the application softwars components that will achieve the overall benefit
realisation for the programme.

With this approach in mind Fujitsy intends i

« Transfer the current Horlzon dala centre equipment to Fulilsy mansged remises in order io
lsvarage the benefits of operating within such an srvdronmaent.

e Instal routers in the branches in such & way thet exploits the scheduled visits of the mobile
anginesring work foree and avoids the cost of 8 dedicated rollout exercise.

s Deploy an iP-Blream based network fo support the current Horizon application environment
thus achisving soms of the benefits of this technglogy prior o the deployment of HNG-X
software,

Fuiitsus Services are proposing o re-engineer significant parts of the application sofhware architecture
that supports the Horizon business solution, including the underiying infrastruchire, in order to reduce
the nost of ownership going forward, The prime and overriding focus of this programme from g Post
ffics perspective is {0 achisve 2 cost reduned but squivalent solution that enables Post Office o
continus to defiver all of its business capabilities, 1o trade ity entlre product portfolin and o meet alf of
ite stakeholder service commitmentis. Additionally the HNGUimplementation programme must ensurg
thatl the mannsy by which this is achieved does not resirint Fuiltsy Services in using the most cost
effective development appreach or solution architecture, and also adopls an sngagement process with
Post Office Thal minimises the risk of downstream solution changes due fo functiongl omissions or
misinterpretations.

i arder to achieve the programmes objectives, Fujiisu Services will exploil
» improved development methodologies where these increass feam productivity
s Re-use of ehnology both from within the Horizon programme and the wider Fujitsu family

«  Approprinte use of off-shore development capability working as an infegrad part of the
development programme

Page 38 of 50
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i i propossd thet the HNG-X Reguirements Baseling will comprise a representation of alt of the
buginess processes and interfaces supported by Horizon &t an agreed basealine (Release S80)
together with & definition of the revised User Interface and stadement of alf non-funcliongd
requirements, Acceptance Criteria must be specified as part of the development of this baseline and
fraved / aligned to spedific TEUUTEMISHT models or slslements within the Dakeine,

The functional bassling will be expresaed in the form of UML models comprising:

s Use Dase descriplions including Main and Altemate flows describing the Fost Office
elementary husiness processes that are o be supported on the HNG-X Bystem {2.g. Remil
Stook i, Perform Oreline Banking Withdrawal, Add Financial in-pay 1o baskel ate ). These
descriptions will descrins the required interactions between the "Actors’ (a.g. Clark, Client
Sysiem, Post Office System) and the 'Sysiem’ in a solulion neulral fashion.

« A Class or Domain model desoribing the business objects that are associated with the Uss
Canes {g.g Customer Session, Bank Card, Settlement em elo. ).

= A aet of Aclivity or Interaction diagrams 1o describe the logical workflow for any complex or
prescribed User ! System behaviowrs.

s Various supporing artefacks may also be produned whers thess arg necessary o provide a full
definition of the Use Casges including any associated Bugsiness Rules and g Qlossary for all
commonty used tBrms.

Wherever possible this functional definition should seek o use references o sxisting Haorizon
documerdation rather than resiating airsady agresd specifications. This will be paricularly rue of
interfares that deseribe exlermad dient boundaries {8.g. Application Interfaces Bpecifications) and other
Chiant or Post Office spenified business rules, data or specifications {e.g. Banking mapping rules,
Feport lavouls, Transacton and eror response codes et}

it s proposed that, subledt o agresmerd with Post Office, the process for defining and agresing the
HNG-X User Interface will re-use much of the established HNG malerial and method. A focused
definition stage » required that will resull in the cormpletion of these sotivities and the production of an
agreed HMG-X( User Interface Bile Guide. The ming of this stage must be such thet the review ard
dasign activities can be time and oost constrained and with an aporovsl process and milesiong that
dnes not delay the dependand application design activilies.

e sb‘x% .

Al non-funciional requirements will be newly siated] and elthsn e

«  Predominantly sligned to the relevant Use Case where they relale 1o specific process o
funciional corstraints / gqualities - {g.g. securily constraints for Banking, reliability of Branch
Adrinstration process).

e Desoribed as a set of overarching Post Offlne requiremenis thal will be used (o soope and
constrain the HNG-X solution and service design. i shouid be noted thet Fujitsy Services have
made 3 number of simplifying assumptions that will affect the nature of the Post Office non-
functional requirernents, and thsse are desaribed in oulline in the working paper "Estabishing
the HNG-X Reguirements Baseling” submitted to Post Office Lid on the 87 September 2005,

The HNG-X Solution Architecture will relain {retained capabliiies) some of the current Horlzon
components {e.g. various back end data-stores / process and Client inferfaces). The Reguirsments
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Prior vo Live migration, the Hardwars in DO-B witl be configured and validated to ensurs the DR
capatdlity is ready for operation.

Post HNG-X Live migration, the Hardwars in DC-B can be ulilised for validating new business, with the
consiraint of ensuring 4th Line support validation and DR capabilily is maintained. it is assumed thst
thare is a low rate of change with the application from 2010 and that this facility may no longer be
requirsd.

it is proposed that End-to-End testing is performed as part of other planned testing streams within DO
A and DC-B and not a2 8 disorete aclivity,

Any new business testing post HNG-X Live migration would be impacted if an issue were o be
exparienced in RDO-A that requires fafl-over 1o DO-B. Any testing would reguire reglart from the last
avaitable backup position once DC-A was re-establishad.

O the underslanding that there will now be a formad HNG-( Reguirements baseling, Fulitay Services
proposes thetl, sublect lo agreement with Post Office, the most cost effective Acceplance Strategy is
ong that recognises the change of smphasis from tedust ststernent based representation of Post
Office requirements 1o ong that for the most part comprises a set of LML modeis.

This approach must clearly protect Post Office’s commercial and operational obligations but must be
such that it does not adversely affect the cost reduced focus of the HMG-X programme,

it is assumed that Fost Office will wish to condunt 8 series of Acceplance Stages throughout the HNG-
X prograrame and that expliclt Acceptance Uriteria will therefore be required against which o verify the
HMNG-X Solution.

An alternative approach for the functional aspeals of HNG-X oould be based on an agreed set of P,

cutcome-haserd fesis that are run through both Morizon and HNG-X as the basis of verliying Business |/

equivalence.

2n the basis that criteria arg required, Post Office may wish thersfors (o continue the HNG process of
developing Acospiance Criteria from the various Horlzon information sourcas and o initially use this
material to support the development of the HNG-X Use Cases. It should then be feasible for the
majority of these Acceptance Criteria 1o be formally assoclated with the requirements model {e.g. Use
{Zases for functionad oriteria, Workflow models for Branch process / constraints oriteria, the Sivle Guide
& scenarios for Ul qualities).  #is assumed that any sxdsting norn-functionad oriteris will be used to
supprt the definition of the HNGO non-funclions! requirements and associated oriteria.

The overall gim of this process is develop an HNG-X Acceptance Crileria baseling that is wholly
aligned with the HNG-X Feguiremenis Model,

H may be necassary for some of these Acceptance Criteria o be 'levelled to the same exient as the
seops and detall within the Use Case ~i.e. they should be aggregated and revised io reflect the
busingss process { solulion neutral level of specification rather than (in some cases) the more delailed
sohution based view contained in the oniginal Horison material. i should be an overall obijective o
snsure thal the text of the Accepiance Crileria relales as olosely as possible 1o the processes, obiecis
and rules that will form the Beguirements Mode! to minimise the need for Ialer interprelation and o
alfow the HNG-X Test Strategy {for functional testing) 1o be focused on verifying the Use Caseg, rather
than having 1o lake special consideration of HNGWX Acceptence Qriteria,

This process of rationalisation and alignment would be part of the responsibiiity of the joint
Requirements {eam, bul with final approval on the nature and scope of the acceptance oriteris being
with Post Office.

i is intended that the HNGWX Solution Architecturs will re-use cerlain established and slable solution
components of the current Horizon architecturs, In particular it s proposed that the majority of the
Horizon Host capabilities and associsted externs! interfaces will remain unchanged with Hmited
ratipnalisation of cerlsin deta-stores {o reduce operating costs,

-
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THE POSSIEILITIES ARE THFINITR

Morizon B
Bavinership

£32 Regulrements caplure

Fulifsu proposes thet the task of capluring and recording business requirements should be jointly
shared by Post Office and Fujitsu working in @ tightly mi@grai@d co-located team that leverages the
knowdedge and capabilities of both organisations ~ with the anabdtingl and MHorizon application
knovdedge of Fujitsu Services abls 1o complement the Fost Office business and operaticnst
knowtedgs.

it s proposed that the joind lsam is established with the commaon objective of delivering the HNG-X
Feguiremnenis Mode! within an agreed time / cost budget to support paraliel Solution Design and High
Laval Design aclivities.

An agreed method of working will be necessary o srsure that this activily does not escelate beyond iis
attonated Hme / cost budged and 1o ensure that the scope and levet of detall is constrained to that
sufficient to express the business requirement and not any delail of solution realisation.

in pavticular i will Important ko recognise that the packaging of the deliverables from this stage should
ideally be a complgls representation of the functional / Ul and non funcliona! requirements for sach
‘grou’ or ‘classification’ of business function, logether with the associated Acceptance Criteria. Ths
amphasis of the assurance dcii\fiiiess should predominately be focussed on ensuring the full, complste
argd acceptable coverage and definition of the business and procedural capabllities / reqwremwts
rather than on the manner by vmsu the HNG-X solution design and bulld is o be realised.

Fujltsu Sarvices will have the responsibility o erbancs the business requiremanis baseling with the
aysterm and technology specific specifications leading indo the solution design and build phasse,

533 Schetion Design
Design of the solution will remain the sole responsibility of Fujitsu Services but # is expected that Post
Offive will maintain & continued awareness and understanding of the solution as it svolves, not for

ag:*;:m:«va% purposes, but 1o support irdermnal communivation and business awareness within Post Difice
in preparatior Tor the successiul deploymant of the solution.

.,}’ %

a4 Developmand

During the development phase of the HNGWX Programmes, Fujitsy expecis the continued support of
Post Offics in the resolution angd clasification of issuss ansing during these activities.

i
o

3.5 Acospiance angd Testing
Fulitsu proposas that Fost Office wilh

«  Provide scoceplance approval with respect in how lests will map onto the validation of
Acceptance Criteria,

«  Review, 33 appropriste, the esting outpuls,

»  Co-ordinale Post Office clients and suppliers who are involved in End-to-End testing.

53,6 Pilos

Post Office and Fujitsy Bervices will jointly manage the implementation and monitoring of the HNG-X
pilot activitieg,

Fags 41 of 50
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¥ Yo ¥ Y8 Y% ¥ig 12 ¥i3 1§ TOTAL
778 871 845 487 435 432 427 434 578
87 308 n7 143 48 95 §5 G4 812
Har 9881 1444 818 £5.8 .3 3.5 3.7 $3.2 538 T2

From the graph above i can be seen that Fujitsu’s Service Partnership proposal using HNG Plan X
offars incremental savings over Fujitsu's Juns HNG proposal, snd correlates very hghly with the
atternative prodaction presented 1o Post Office in July,

& spreadsheet containing 3 break down of Fujilsw’s revigsed estimates for the 10 yvear term of the
%e*v e Parinership has been provided separafely 1o this docurment

8.8 Sullitiong! Prigt
B.2.1 Mansosd Bearvi

o Diptions

ing information

Section 3 of this proposa! identifies the opporiunity to vary the form and associated service levels of
he managed services delivered within the Service Partnership. Under the final contract, Fujitsuy will
provide a facllity 1o allow ?agt Office o understand the various cost profiles sssociated with different

service combiradions, This

expavted 1o assist Fost Offioe in customizing the nature of service

defiversd o different Past m‘is:e branch segments, based on the business velue and importance of

aach ssgments,

2.2 Financia! mpant of

e

founter Prinder Bep

Fujitsi's proposal has sssumed that Post Gifice’s existing Branch Qounter equiprnent will be supporied
through 1o 2015, However, Post Office has expresasd an interest in understanding the financial impact
of replacing the existing thacse counter printer with a sultable alternative. This is already the subjent of
a separate proposal to Post Office (May 2008}, The hollowing lable confirms what variance 1o Fujitsu's
charges would arse through replacing the thaea printer on g “fit on fail” basis from March 2007,

Todad Yarkines to Gharges {Exol VAT & RPY

AR5

MM 5«3*@*«“:% \ggz

{ERdsy REES Yo7 YO% Y04 Y10 ¥y R R 14 ‘?’15

SClapital 8.5 R

Operationsl Bervices 43 3 3.9 3 %4 : R

Total 8.3 ~4.% ~5.7 ~1.4 1.3 AR <54 H 8.7
Total Warlanos Jo Sharges ool VAT & RPR

{Ehdsy Yis Y37 Y O& N4 Y0 Y41 g Y13 Y14 Y15 TOTAL

Slapita 10,8 16.8

Operationsl Servoes ~15 4 1 ~1.5 B R 1Y

Total &5 BE <5 ~tg ~EE ~18 1.8 ER
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THE PESEIRILITIES ABE 1RFIBETE

G484  Funding Optlons

Fuiltsu understands that Post Office currently faces constraints over cash availability and has
srevicusly scught fo understand potential furding options avallable from Fujitsu. The proposed
architecture solution, HNG-X, underpinning this Service Partnership proposal now aliracts significantly
zss up-frond investment than that required for the pravious HING proposal and thersfore provides an
opportunity for the required investment 1o be funded from within Post Office’s exisling forenast of
ravenus sxpendiure.

Fujilsu s howsyer siill pleased 1o offer Post Office g funded option for daelivering the required HNG-X
changes. The following diagram provides an indication of how the expenditure fer the Bervice
Partnership couid e profifed i ¢ funded solution was implemented.

UG T - FUNDING QPTION

145

Rifinng

IS e HE X FUNCE

2o
3

~ed
wr

Year §8  Year 87 Year 88 Yewr 0%  Year 18 Year ! Yewr 12  Yearid  Yawrid  Yem 18

This graph is provided for information only, and remains subject o confirmation of Post Office’s specific
funding nestls {amounis, term, defiverables, sich

8.3 Commercial FlexibilingWVariabllity

Fulitsu's charges for the Service Parinership presented above reflect Post Office’s projections on

numbers of Post Office branches, courters and transaction volumes over the 10 year perind. Howeaver

Fuiitsu recognises that the uncertainty facing Post Office’s business today may resull in significent
variances in the size of the branch network and the volume and type of ransactions carriad.

Fuittsu can confirm that the HNG-X architecture proposed urder the Service Partnership creates the
flexibility to reduce the underiying operational service and infrastructure cost base of the contract by up

Fags 45 of 50
Septamber 2008
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Fulitey's commercial proposal assumes thal any operationad cost savings realised through r&agjua{: N
in Post Office’s actus! needs (L. numbers of counters, branches, ransactons, atol, will be re-dnvested
inin the Service Partnership to fund other sctivities, Mowever, In ’{h@ gyvant that no suilable new
business requirements ars avaliable, Fulllsu will releases back 1o Pogt Difiee {ihrough the mechanism of
reguced charges) savings as defined in the tabie below:
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8.4 Lommercial Assumptions

Enclosed with this document is a full sl of assumptions (Assumptions Log v3.0) which undsrpin the
asthmates provided i this dooument.

« The sstimates provided in this proposat are contingent upon Post Office agreeing (o the
foiiowdng additional terms;

#  Agreement in prograss i condract on the bagis of the revised estimates with the target fiw
agresing nordract principles of no later than 31st Oelober 2008,

»  Restoration of the exclusivily arrangement reflected in the HNG Heads of Agresment with 7
im ma@sata affect. :

Fuiltsu reserves the f;;%“;t o revise of withdraw its estimates and offer for the Service Partnerghip i the
gvent that any of the above conditions are not mel.

CommersinbinConfidence and Subiect 1 Contragt © Fujiteu Senvoss Limniled, 2008
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Bervige envirpnment

Uagr informadion.
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PYROTERF
amd sarvive daPvery

¢ OUT

As 2 thought lesder, Fujifsu is af the forefrond of customer support thinking in many areas, including
‘Sense and Respond’, systems devaelopment, and sarvice design. Many examples of Fujitsu’s
sxperignce in this field are avaiiable, including the following:

1. The London Schoot of Economics has just begun a study of Fujitsu's customer support
pparaticns, commissionsd by the UK Government Departiment of Trade & Industry (D71, The
DT will pubdish the resulls of this report as benchmark for cusiomers 10 measure and evaluats
cusipmear suppor! servines

2. Following detailed discussions, Garner are currently modifying thelr definition and thinking
around customer support Service Desks in line with that champloned by Fujitsu
3. Fujitsu Operstiors Maragers regularly contribute o industry magezines on subisots from CRM

1o tood sets and Managermend Methodologies
Fujitsu's managers are often asked {o parlicipale in industry Awards and working commitiees.

‘Tense and Respond fechnigues have besn intreduced 1o consumer Barvice Desks, Through the
introduction of "Sense and Hespond’ endio-end capability measuras, (measuring the service from start
o finish, evern when that service is provided by third parties) findings indicals the method enaliles
frontdine staft o identify different groups of customers and thelr issues.
implementing the ‘Sense and Respond’ programime within Fuiitsu has enabled the creation of an
envirorment whereby the stalf at the front end of the operation hag 7 Phave ~LF 77 influence over the
deveiopment and improvement of the operation. The benefils to FullsT SUSTBMSE of iz Help Dask
interactive Management Method are:

1, A service ardd process framework which ensures rapid implementation
2. Commitmant {0 reducing service demands anid wasle

3. Lower call volumes and improved customer satizfaction

Sepiember 2008
Commerniab-in-Confidence and Subject 1o Conlract © Fujitsu Services Limied, 2008
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Horizon Service Partnership
Assumphions ¥3.4

PHE POEESIBILITLE

1.8

K hardware will be utilised for HNG-X testing. Post the data contre migrstion, the DR dats centre
can be ulflised for new business tesling. Any major datr centre fafture will invoke the hardware
for DR and freeze any current fegling scheduls.

Fufitsu's B estimates are based on the assumption that 3 requirements capture and scceplance
criteria definiion process {Business Equivalence) similar to that described by Fujiisu in the

document {Reference {TBA}} will be agreed by Post Office.

Fuiitsu's estimates are baged on the assumption that 2 significant number of the components for
the solution will be designed, developead and tested offshors prior (o integration aclvities in the
LK

S Prepatd has been included up fo 2008710 only, No additional implernentation or operating
charges in respect of any S developmert carried out under prepaid S in 2008/9 and 2009/10
have besen assumed.

Commare
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Assumpbions ¥1.0

s

3. Operational Service Charges

3.4 Priving assumes that ADRSL coverage s 88.7% for the year 2005/06, 88% in 2008/7 riging o
DA% by 2014715,

32 A agreed profile of "Fores Majsure” and other branch closures (e, sver decressing quantty of
Post Office branches and assoviated Horlzon courtder positions) as reflected In the (abls below
The proposal assurmes thet the OBD Service ondy covers thess closures, and any addiions!

QBC sarvices will be deall with through Thangs Controll

Yidumaes as gt March sach yvear

Branches | 1 14,0

Couders § 35301 | 35,008 | 34788 | 345 34,285 : KERV 33,651 35

3.3 HMNG-X Pricing sssumes POL and POA Reference Dals leams on-ocaied {Le no change fo the
currant arvangement}

34 Pricing is hased on a shared Servine Desk effentive from April 2008, excluding IMT and CMT
sgrvices, which are oplional services. i has been assumad that calls will redune to 11,000 pey
month from ve branches ones MNG-X pountar migration is complsted, Existing commeraial
terms are presarved which allow for Barvice Level relief If the volume of 13,000 calls pey maordh
ix emneadad, or if additional cally gbove 11,000 per month ars atiribuiable o Post Offics action
oy inactinn or are desmed to be inappropriaie or unreasonable, MNB For the avoidance of doubt #
should be noted that Help Desk ol volumes include any calls logged vig telephone andior vig
the proposed sleclronin mulimedia call logging solution

3.5 s assumed that 10% of calls will be logged via mullimedia post nounter migration.

3.8 Audit retrievel framework is the same as now {as desoribed in GON 1138}

3.7 Conerationat and support costs for 8380 functonalily have been assumed in the Fujitsy Charges.

38 impact of printing of Postal Orders has not been faciored into MTRF caloulations for printers.,

3B Cosiings assume that both the Video Benchmarking and Transaction Time-bassd benchmeartong
mechanisms e in place although Video Benchimseking will be refalned only untll the and of
redfout of HNG "X, after which i will be withdrawn,

340 POL will implement changes inreference data processes and systems o support operations
savings in F&

it is assumed that the objentives desoribed in the first column of the table iIn Annex B of

Soiid
tembar 2008 {eargion BEC
tn-Confidence and Sl

Cosvims
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2
3
o5

381

3.32

i is sesumed that suuipment from Branch olosures will be retained fiw spares unless serapnsd
iy mutual agreement.

Costs for a further replacement of the CMOE battery In the PO are included.

it is assumed that POL will migrate alf sxisting FTMS clients to EDRG, prior {o Pllol

# has been agsumed that fror 1 Apri 3007 that 85% of the ADSL Branches {ess than 4
counters) arg moved o g lowsr priced, 1P Stream Home (801 cordention ratio} ADSL semice,
with 15% of the ADSBL Branches moved o 1P Stream Office (2007 contention ratio) ADSL
service, and the remaining Branches on 180N and fixed links (450 reducing)

Following counter migration, # has been assumed thet sl ADSBL Branches (87% of the Branch
asiate) will movea to the lower priced 1P Stream Home service.

Data cerdre Business Continuity and DR esting will be performed during normal weskday,
working hours, sxeapt full Data Cendre falbover Bsl, and no issding erwdronments wili be
avalable during such exerniges,

Costs assums thal any existing Optima LGD soreens which ars deemed by Fuiisu 1o be bayond

economin repair affer March 2008 will be replaced by an squivalent soreen on failure

’1“{(}13§ ST mz‘xri, o i 5&3;”);

2 {oivadt)
t 1o Qontact & Fuigsy Sanvicss Limited, 2005
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beng business fows, and not sl Dusings:

«  Sall g stamp and set
s Complele o mm{mg withdrawal (ncluding simudatad Pin Pad indersclion and setti
anh

ion} and pay with g chague

3 £, 000 sach

4.8 BB ELITES

iated with fulire devslopmenis that require

Softwars upgrades for e CTO nerdwars will be cervied out under simidar

creoisinn o that of current Morbzon,

aged that the ras sapabiiies will be deplovebie o the adlive ranch counters

could e conskds fonsl cost
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THE PESSIBILITIES SBE {BPERITE

Horizon Servics Parinership
Assumptions v3.0

£ Technology Hefrest

1.2 Al exdsting countsr hardwars will be relained with the following exceptions:

121 Dug tocbsolescence issuasg, Fulilay will begin to replace the aexisting Opltima LD screen on
faliure with an aiternative monitor from 2008;

122 The number of luggables will be held ot the current level, Arny unils that are beyord sconomic
repalr will be replaced by new technology. Any requiremenis for luggables above the current
lovel will be subject o Change Control ard will be implamented using new lachnology.

1.3 Fulitau's charges assumae thet Microsoft XP will be supportad to 2015,

1.4 The oont model gsaumes no more than 13827 network snd-poinis for branches,

1.5 Cosis for consurnables are not included,

1.8 Horizon End of Day will be moved (o a consistent 19:00 before migrations siart

1.7 The migration locling, costing and the migration timetable assume thal no apenific business
accounting sctions {&.g. stock undt roflover, branch Bability process) are required as part of the
migration of & branch o HMNG-X( The sub-Postmaster will be expected to confirm that the
Horizon counter closirg position and HNG-X counter opening position are the sams, through a
prooess o be agreed with Post Offies

: 3 {Craf}
o s Subjact o Contract © Fuiftsn Rervices Lividded, 2008
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FUjITSL

PHE PRSSIBILITIES ARE THEFINITE

Horizon Servics Partnsrship
Assumptions v3.0

¥ Arohitectursl Assumptions

7 > itis assumed that the requiremenis statemenis will define o ent lovel, the funclionaiity
that must be supported in the new application, and the new application will be develnped and
accepied against thess requirements.

72 Lirnited ongoing change s expectad after the implemerdation of HNG-X, Once the new
application has been rolled oul, there will be minimal new application changs per vesr. s

assumed that the rade of changs s low enough o hardle on a single shared test rg,

ofuirg
TA HNG-X will be baged on a cendralised data model, whereby all ransaction data s held centralhy.

This includes a dependency on an always svailable network, such that "no network = no branch
frading”. I s sssumed that no fscilities for offine trading will be provided.

¥4 i i assumed that the data centres with the new application will run in an Active/DR mode, with
the DR dals centre baing used for testing. The active data centre in its own right is fully resiifent.
# s assumed that any business continuity testing is done durng the week tu reduce cosls, This
irnplies that there are one or two weeks per year where testing does not nesd o ghe plece

75 i is assumed that the services thal must be avallabls within two hours of g disgster aren

ity 10 sedtls transactions.

b, critical online services (namely banking and debit cards)

Horizon data cprtrsg {Wigen, Bootle} will be moved fo Fujitau data centres. 1 is assumed that

during the migration period, Post Offfce will accept, no DR capability for oritical servives and adso
rir 2R capabdiity for non writios! senvioss for & longer peried of time following the main migration.

There will also be no online servives {0 branchas durng non core howrs aver the weekend.

7.7 s aoceptable (o have na new OBC operations scheduled in the maln week of Date Cantre
rrigration.
7.8 Fost Office gre reaponsible for ensuring that Link and Card account agree o move connections /

configurations {(ncuding test connections for HNG-X lesting) o the new dala centres,

& new router will be rolled out to mobile and fived sites on Horlzon prior 1o the new HNG-X
counter application, however, whilst in Horizon mode, the gateway FC still acts as a gateway for
the sinve couniers,

7AG Onoe ths ronter s rolled out, sxisting backup technelngy (SDN, HBCRD on demand) iz no

torger required.

Page 11gii4d
12 September &
Ssornriaraiaidn
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Assumplios PRE FUEESIBILITIES ARE (HFIHITE
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xiatig {0
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cosirbsr BN Pad as 88" Smart Qard Readere, and v

Yy ST 3 e v

i oneed o obdsin agrssment

model ard oblat zzpméﬂr T epecifications of e Interfaces as p

Arey Hmitations on the applications capabililiss supporied thet wers sémaéy agreed Ror HMNG will

that were proposed bul not

4 oy e S oon o N eha o o St
closnurnerded i the MING O0F and

v alraady been drog

af are propossd o be o 5 listed below:

HIDOTR

=3

= Dsssion suspend will not be supported,

e The Water Card prod o exclided before the start of migration to HNG-X

b el nod

= The SPM Smarl card product has alresdy been dropped from
supporied by HNG(

wit {as currently) use the Clerk sids Smart

¢« The OBOS product has already been dropped frorm Horzon and will nol be supporisd by

HNG-XL

«  LFE advine noles funciionality
by MRNG <

135"5} LiFER WD

¢ The {currently unused}
by msm X

=

s There shall be no Clerk copy of ARS ras&%;}i&a

# A number of olhsr receipl 2 naowdll be made. Deiads fo

soresd with Post Offfcs]

= Any other snhancamesnis over & i capabi
supporisd uniass axplicitly siated and ;m*@@
arhanoemants o memo visw messags text sllribuissh

sd i the HMG CD will o
e, IO BUORLE p.s : i

Bubbie hislp will not be supported. An sliermalive context sensilive help mechanism will ba

inplementad provided 3 cost &

hiions in the MRNG-X user intert
baspoks nons,

Bz assured thal thers s no HNGX asguivelent to the Morizon Inbound Dada File |

dug o the now applicalion archilecturs, thersfors the countar wi

data dedivery matrics.

rod neaed B rscord reforenne

sy been dropped from Horizon and wilt not be supported by
v Horizon and will not be supporisd

naactions will not be suppored




POL00090439
POL00090439

Horizon Service Partnership

Assumptions v3.0 THE POSSIBILITIES ARE (BFINITE

sontral Doatabase
748 Asingle branch detabase will be provided i support both ransection caplure and branch

reporting. There are some performance consirainis that need to be addressed by reduding the
raporting foad on this database:

s The rate of report requests must be reduced through the removal of unnecessary reports
anid the conselidation of Stock Linit and Branch DallyWeekly cut-off reports. [Ostails o
Se agreed with Post Officel,

+  Confirmation messages for onling ransactions will ondy be harvested in batch mnde al
end of day. This means thal the TES will not recelve C2 messages in near real lime, and
Streamiing pavment file{s) will ondy be produned ovemnight.

s within @ branch will migrate from Horlzon o HNG-X gl the same time, B is assumed

that the migration will not require any an site presence by Fujilsu staff,

g

18 tis zmssumed that the migration process can coriain steps that are performad manually by the
Pogt Office manager prior to andior to cause the switch over from Horfzon o HNG-X. [Needs
further detailed design and discussion with Post Office ]

4

19 Reports are needed to show that the Branch accounting and siock position s mainiained over
the migration step. s assumed that any sxceptions highlighted will be corrected by manual
adjustments on the HMNG-Y syatem later. {The assumplion is that through both testing and pila

such exceptions wilt be minimal}.

o

F0 There gre certain categories of dats that will not be migrated from Horfzon to HNG-X! Examples
are passwords, read / unread stalus of messages and planned orders. [Details o be agreed with
Pogt Office]

Ees: #will not be possible 10 reverse the migration from Horlzon to HNG-X once frading has begun &t

a migrated branch. (For the durstion of the pilot only, reversion 1o Horizon will be by hardwarg

swap oul will and will require manual adjiustiment 1o the branch aceounts for any transactons

raade on the HNG-X systern Any trarsactions performed on the HNG-X systerm will not be

visiple on the Horlzon system}.

o

22 The Horlzon and HNG-X datz will not be distinguished in the reconuiliation and accounting

positions,

o~
fd
(254

During the migration period there will be additional paralisd interfaces o some of the extemal

Onling Clients (e, E-Pay snd Sreamiinel

724 Itis assumed that a full set of securily requirements will be provided by Post Difics at the
business ieval thal enables Fuillsu o bulld a system using technologies compatible with g retall
enviranment using standard compliant capabilities.

725 Prior o the start of branch migration, digital signature cheoking of authorisation responses for

Barking will be disabled in the Horlzon counters. Post migration, afl digital signatures checking

Paye 130814
12 Beptember {version 2.93 {draft}
Cormmerciab-in-Donfidencs and Subiect to Contract © Fujitey Services Limitad, 2008
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PRICING MODEL - FUNTBU PRICING BASIS

- FOTAL QRERATIONAL SERVICE CHARGES 663 B52 820 3853 333 37 B2y M3 308 305 4024

SYSTEMS INTEGRATION

Appheation and Infrastrucire Development 1.3 10.1 5.4 188

Cngoing St Support 141 8.3 2.8 T8 78 7.2 7.4 8.8 8.8 8.8 TH3

Cugoing 81 avaitable for Prepay 7.4 £3 5.0 4.4 4.0 285

S Additional 5.4 4.0 4.8 LR 4.0 4.0 ] 4.8 4.0 4.8 &4
IMPLEMENTATION

Capital costs for Counter and Dats Centres 38 134 .8 8.3 3.4 8.7 0.7 a7 &% &y 238
SVAILABILITY FEE AND CREDITS 0.8 100
IMPLEMENTATION FEES {Sch 1D) 18 2.1 7
TOTAL 187 938 736 513 483 4bE  ang 8B 382 3T E. 8880

PRICING MODEL - IMCLUDING VAT AND BRI Y08 YO? YOB YO0 Y10 Y11 Y12 Y13 Y14 Y18 TOTAL
TOTAL OFERATIONAL SERVICE CHARGES 7B 679 84S 497 400 430 432 42T 438 4340 85178
BYSTEMS INTEGRATION
Application and Infrastrusiure Developmen) 1.6 123 8.7 M8
Cngeing S Suppont 182 6B 103 2.8 48 8.5 8.8 8.8 8.5 84 a4
Cingning St avaitable for Prepay 84 1.7 8.3 §.1 5.2 3.7
S Additionat &4 80 8.0 4.8 a0 8.8 2.0 8.4 4.0 &8 &4
IMPLEMENTATION

1.4 1.0 1.0 1.8 28.8

AVAILABILITY FEE AND CREDITE 1.8

IMPLEMENTATION FEES (Sch 10} 21

POL00090439
POL00090439
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« Summary of the main drivers - Liam

« The Solution Roadmap - Giacomo
« Revised Service Offerings - Dave B.
« Technology refresh considerations - Tim K.

+ Discussion and agree next steps

@ Fulitsy Bervices ZHEE HANGSR Arohitectars Rosdmap Weraion 1.0, 20
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Objectives for Today

*To d Iscuss with Post Office the revised approach to
achieving the appropriate cost curve for the

business over the next ten years

@ Fujdsy Sarvioes 2008 HRNG-X Architecture Roadmap IR BY »’\ 4 i 2008

FUJITSU
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» Reduce Operational Costs

+ Improve manageability of Business Applications
Improve serviceability of Business Applications
Reduce complexity for Mobile Engineering
Reduce costs for Nelwork
Leverage Fujitsu Data Centres

@

#

#

@

» Minimise Capital Expenditures
» Leverage existing Counter hardware and software
« Reduce capital expenditure (Test/DR)

« No change 1o Business Outcomes and Processes

« Seamless transition for PO Clients
» Only look & feel change for counter clerks

« Application approach assumes co-located joint teams o capture reguirements

& Fujitey Services 2005 HNG-K Arohitecturs Rosdmap Yergion 1.8, 3
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THE POSAIBILITIES BBE EEFINITE

& Fujitsu Services 2008
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» Upsides of the Current Application
« Look & feel familiar to clerks
« Reflects current business processes and procedures

« Downsides of the Current Application
» Yearly software maintenance fees
Data distribution causes high Engineering costs:

e 5 e

#

stribution induces complexity in Data Centres:

#
L
5
i
£

L3

Communication model induces high costs for Network and Network management.
Software instability still causes up to 24000 calls per year
Complex software upgrades in branches

2

&

=

s

ve testing facilities

&
O
&

o
oA
B
e
o
%
0
o
7

HMNGY Architeniure Ronoman Sergion 1.0, 30 August $00%
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« A set of New Applications is required that preserve the business capabilities
offered by the current application, but at the same time improve the ability to
manage and service the overall Business Solution

« The Application Architecture is based on:
» Centralised Data
+ Message-level Security
« Service-oriented modularisation of software components
+ High-performance middleware and database technology (Interstage/Oracle)
« Established standards (Java and Web Services)

« Ability to cope with business change (e.g. AP-ADC)

» The new applications will be portable across platforms, and can provide the
foundation for a future thin-client architecture

O Fuldsu Services 2008 HNG &rohitecturs Roadmap Version 1.0, 30 August 200G
P

FUJITSU
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The overall Solution Architecture includes:
« A resilient Network for all branches (ADSL + Mobile)
+ Disaster Resilience and Test capabilities:

« One locally-resilient data centre for Live

» One copy of the live data centre to provide DR and Test capabilities

« Shared Help desk facility with electronic call logging

£ Fultsy Bervices J00% MMRK Architectuns Roadmap Wersinn 1.0, M August 2005
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verage of Counter HW/SV

» The New Applications leverage the current Counter Hardware

» The decision to refresh counter hardware can be made dependant upon:
« MTBF profile
« Availability of spare parts (e.g. from other branches)
» Future business requirements

» The New Applications can leverage the current Operating System

» The New Applications can be ported to a variety of Operating Systems (e.g.
Windows XP and Linux)

» Main risk to consider is the Vendor roadmap for support

« The New Applications can rollout new hardware via
« fit on fail
« Greatest benefit priority
« Support mixed estate

& Fujitsu Services 2008 HNG-X Architecturs Roadmap Yersion 1.0, 30 August 2008
£

FUjITSU



POL00090439

POL00090439

-

%

W

d

E

Dave Ba




& »

Service Architec

POL00090439
POL00090439

 Service Management

* Horizon Systems « Service Overview
H@gpﬁgﬁgk * Volumes

« Systems Management - Dependencies

Centre and Third Line
(SSC)

Data Centre Operations
« Engineering Support

» Network Service

« Specific Services

* Enhancements

© Fujitsu Services 2008 HNGLX Architecture Bosdman Varsion 1.0, 30 August 2004
-

o
;

FUJITSU
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(U

5W
e
g,
o

G,

« Seamless dovetail of operational services
» [TIL conformant process
+ Service Support (Incident, Problem, Change, Configuration and
lelease Management)
« Service Delivery (Availability, Capacity, Service Level and
Financial Management)
» Focussed to specific Post Office services
« Volumetrics
» No of Services
» Types of technology
» Resilience
« Suppliers
« Governance
« Release schedules

€ Fuiltsy Servicas 2008 PP Archileote Roadmap Yarsdon 1.0
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« Service Management Core Functions
 Directorate
 Service Introductio

o S@m ice Delivery
iV - f;f;‘%zw/%; Desk and SMC

W
o)
2
o,
R

Sugpﬁﬁ

e,

. ?‘mu@ on busi nem mpmt - {& counter hours impacted

% Fujitsy Services 2005 HNG-X Architeciure Roadmap Wersion 1.0, 30 A m,ast oy
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« UK Based Shared Service
« Matched peaks
s From 2007
» Service Level 80% in 30 sec

Calls per month

« Fujitsu Standard Toolsels 46000 -
14000

. ‘xiﬁéumw 12000
10000 -

« 10% Multimedia m:’sgg i {3 and update 8000
chasing on line (application dependent) s

» Rise due o hardware volumes 4000 -

) G e § - 2000

New router splits comms from PC 0

« New application 31 March 2008 &
£y ¢

» Service Oplions
« Greater mullimedia percentage
UK Dedicated desk
+ india off shore option
IMT/CMT option

o~

& Fulitsy Serdoss 3006 NG Arohitechas Rosdmap




Systems Management Centre (S
Third Line Support (SSC)

« SMC
« Tivoli retained as the system management toolset
* Increase in alert filtration
. R@@um“m in ’zaié management
o ‘Always on’ application
. T%gm@r E nk to help desk via incident management
« Tighter link to third line via problem management
« Reduced events from new application
» QOverall reduction from 50,000 to 25,000 alerts per week

« SSC
* Move to the left
« Problems from 650 to 350 per month
» Share skills with 4 line / development

POL00090439
POL00090439

€ Fujitsu Sarvines 2008 HNG-X &rchitecture Roadmap Yersinn 1.0, 30 &%uq 5t 2008
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» ?v’%{m—; to Fujitsu data centres (SDCOT &
02)

s Wi {gaﬁ!%%mm to Fuiitsu Data centres

Plumb SDCO01 and SDCO02 and
new EMC disc arrays

» Test servers create Wigan clone

« Boolle move achieved over August
2006 bank holiday (window 1o
August 2007)

* Assume reduced resilience (o
online Horizon services on that
Saturday, Sunday and Monday

« Transfer Wigan data to SDC02

« Build SDCO1 with Boolle servers

» 24 hours contingency (Bank
Holiday "v”émdayg

» Create HNG-X datacentres by June
2006
+ 1live plus 1 test/DR (retail model)

« 2 hour banking failover, 24 hour for
cther service

« Live data in both live and DR

» BC and DR testing in working hours
» Except full test

« Lower rate of change post 2010
+ Reduced opsrational cost
» Reduced test rigs

£ Fuiitaw Survices #0084

MR- Architecturs Roadmap

POL00090439
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Engineering Support

» Full incident management, + Baseline MTBF at end of roll out
engineering, logistics and repair  « 5% MTBF degradation per
« Service metrics annum
* 7% 4hour « MTBF +50% risk with Fujitsu
» 14% 8hour
* 79% Next Day « Supportability - see later
« Monday - Friday 0800 to 1830  « New application 36 -> 20 mins
* SLT 95% achievement on site

* From April 2006
« Enhancements

» Post Master swap out /
return for repair

» Service level segmentation

POL00090439
POL00090439

@ Fufitew Bervices 2005 HNGX Architecture Roadmap Varaion 1.0, 30 An
¢
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Engineering Service Levels
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A 4 hours B 8 hours C 18:30 next day  Remote next day

Multi Counter Branch {»2 x counters) :
- 'Last Counter PO 2.89%
- Courntar PC 4.86%
- Firat pinpad B8.32%
~ Next pinpad If 50% left active 0.14%
- Next pinpad i less thani(% left active 0.08%
- First Bar code reader ‘ 2.61%
- Next Bar code reader if 50% leff aclive oy 0.04%
~ Next Bar code reader f less than 50% left active 3.02%
- First keyboard 8.62%
- Next keyboard if 50% lefl active . 0.12%
- Maxt keyboard if less than 80% left active 0.08%
~ First Counter printer 20.40%
- Next Counter printer if 50% left active : (3.40%
« Mext Counter printer if less than 50% left active 0.20%
- First Monitor oy 5.77%
~ Next Monitor if 50% left aclive , 0.08%
- Mext Monitor if less than 50% lefl active 0.04%
- Back office printer 3.30%
~ Rouler 0.34%

0,43% 328 BB

{Total Visits 8.50% 13.98% 78.88% 0LE57%
@ Fuilisy Services 2008 HMEEX Architectrs Roadmap Yersion 1.0, 30 August 2005
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ks

* Average impact 3.3 hours additional
« Counter availability impact 0.17%
+ 4.6 counter hours per counter per annum
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Cost

nergis Data Stream

: WW{%@

Network More Difficult »/ v IP Stream Office

to monitor and react io
faillures {e.g. BAS)

Commuodity Service

s

Levels i
Higher Contention IP Stream Home #1
Ratio may increase f
variability in counter
response times
Reduce Network j
Bandwidth required with i Stream Home #2
vy 3gp§§caﬁgn S T ————
ADSL and PSTHN line
provided by same supplier
-
& Fufitsu Sendces 2008 HMNGH Architecture Roadmap Yarsion 1.0, 30 m{%ﬁsi‘ 2008
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» [P Stream Home 50:1 for 85% (less than 4 counters)
+ Application network usage dependant
+ Remainder [P Stream 20:1, ISDN and fixed links (450 reducing).
« Backup Resilience
« All branches of Orange mobile connectivity
= 94% branch network coverage
Branch router aids diagnosis and recovery

#

&

Added value

+ Integration of disparate sources

. ¥ 4
R i i

« Single counter availability SLT
+ Single incident management & escalation point
+ Integrated with overall service

Options for segmentation

o—

@

& Fubtsy Sendoes HEE HMNG-X Architeches Rosdmap Version 1.0, 3 Sugust 2005




Flement

Datastream

IPStream

Transacton Time

Erd to End transaction time 1 sscond

Expected no more than 20% deviation, will be
needed to be proven through pilot

Single Points of Fallure

BT Master line box; BT line; BT DELAM; BY
VRNG, BT ATM Switch; BT SDH mux;
Enargis SDH mux; Energis ATM switch;
Energis BAS,

BT Master line box; BT ling: BT DSLAM; BT
VEMNG BT ATM switch; BT BAS

BT Central

Not applicable.

On failure sites would reconnect over the
alternate BT Ceniral

Site Distribution

Post offices are distributed across 19 BAS at
PORs, There has been no incident of a POF
failure since service incaption.

#ost offices are expected (o be distributed
across over 100 BAS at @ POPs. The exact
riumber of BAS is unavailable.

Sites Impacted on

BAS Fallire

Average is 740 per incident

Based on 4,000 sites, & mawimum of 120 sites

Network Management

Energls NMC have visibility of all network
slements within its infrastructure down to
Virtual Path/virtugd Clrcult level

Visibility down 1o the STM-1
delivery link interfacas (BT LTE5s), plus test
capabilities outlined below,

Network Node Manager (NNW

Fuiltsu are currently able 1o poll post office
counters and ping each BAS.

X

There will be an IP connection to the post offic
counter allowing NNM to poll 1. BT confirms
that Fujitsu will NOT be able to Ping the BT
BAS.

Heconnection Time

Following a BAS fallure post offices take
between 5-10 minutes to reconnect to the
Energis service depending on router loading.

Experience of IPBtream indicates that
reconnection will be up to 15 minutes based oy
a heavily loaded BT BAS,

@ Fujitau Servines 2008

HMG-X Architeciure Roadmap Varsion 1.0, 30 August 2004
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Datastream

PStream

Voosh One Sho
,»i} SL sl ip

Energis s currently uses the
Tostin | f;g@s;wf”"‘ea the &?3}*35
byers of the service,

i addiion o the One Shot Test the following
will be available;

;&\?“}mi i Check will chack that 2 g;m't offios
counter is switchad on and logeed in The
Radiug Log Anslyser ¢h
failad logon sllempls,

wweks logs ?ur sucassiul

Bepalr Target Time

Bia “zz'“‘-‘* f'i fi are = Waorking howrs support and

40 olock hours clasy

Enhan iz a;a«mzm’ support, 3 hour
wsm e anc 20 clook hours claar,

o

Same as Datastreanm,

Servive Avallabiliby

88.6% awrag@ site avai Hability,

:*ﬁs e g Datastream,

incident Managsment

Reportad vi @?f warhsip, A daily conferens

oall s heid belween Energls and Fujitsy m
entity p m“z es and escalations.

o

Same as Detastesm,

Maior Incident Communicstion

Fugitsy gims to prw%ﬁ@ pro-aotive
conynunicaton of g major servics fallire In s
infragtructes within 15 minutes during nonmad
working hours,

"}

"%“%w same & frug of IPSiream howsver more
Koy aarvions @ mmmz*" arm {?’38?36(}&"4 by BT
whars ther o oornmiiment avaliable

Management Hapariing

A sumwmary of major incidents, faull reasons
and performance against BLA are r ted in
the monthly report, A mailor incident reportis
provided by olose of the next waorking day or
within 24 howrs I posaibis.

Tha monthly reporh will analyse Ramols
Connsct PBream in the some way 88 8
agparaly sanvion, Mz&;m rident reports witl be
avaiiable for the PSrasm service il the leve
of delall regarding BT service elements iy
gunaciad o be fmm{i

e

sy Bervices SRR

re Roadman

Wewsion 143 30
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Specific Services
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« OBC
» Base capability
» Volume driven
« Security
* Reduced in line with architecture
« Continued prosecution support service
+ Reference Data
« As current service
» Reconciliation
* As current service
« Management Information
» As current service
+ Potential to re-evaluate

© Fujiteu Services 2005 HMGX Acehifecturs Readman

Version 1.0, 30 August 2008
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@ Fujiten Renvives 3008 HNG-X Architeciure Roadmap Wergion 1.0, 20 Augius?. 2008
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* Avoid roll out costs

P

Remove need for pilot of roll out

P S

Remove roll out scalability risks

» Smooth price curve

G Fufisy Services 2008 HRNG-X Arphilecturs Roadmap




Basis for decision

Currently working

. Ab"ﬁ"iy to saug:}mrt to 2015

e.weu

« Confirmed by Fujitsu Logistics

. Fu}iigu Experience

THETEY e el A DEEY B EE e s g emoeb e ok
o 386 and 486 still sy pponed

« Current failure rates acceptable
» Application supports mix estate

« POL willi mg to have mixed estate

; Fhy et 4
hd { Y 3 5&§ x,?k,%i)xt.; 4

@ Fujdsy Sanines 2008 HMNGE Avchitecturs Boadmay

Yersion 1.0, 33 & t.,q =t 203085
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L

Beyond economic repair or spares unavailable
+ Retain @Qw‘g}m@ nt from closures for spares
+ Replace on fail with different model

« Failure rate becomes unacceptable — quality of service
. @g‘émi se r@géammmi program

JTBF degradation faster than predicted
* Up to 50% at Fujitsu risk
» Above 50% excess call charge to POL

© Fuiitsu Servicns 2005 R Architanture Roshivan Waraion 1.0
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+ PC
« Battery replacement included for 2011/2012
* Touch Screen

« Spares unavailable 2@@8

wFen }y ; Fo 1
@ gz;u O “kgs%% 4’35 §=3 e Oy 1A

= Luggables
. %@y@nd @mmmgc m;sza r Qmﬁ
« Counter Printer

« Failure rate unacceptable 7

¢ SEDArals DUSINGSS case

« Barcode Reader
. Smr@s unavailable post 2010
» Replace on fal with new
© Fiiteu Senvices 2008 HNG-X Architaoiure Roadmap Veraion 1.0, 30 Aag)a 2005
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FUjiTSU

S
PTVES ABE EHFEBITE

Commens noE e Sublect o Contrant & Fujitsu Services Lirnited, 21



POL00090439
POL00090439

PRICING MODEL - FUNTSU PRICING BASIS Y08 y07 NOB YOS 0 ¥4l V2 vyl w4 ¥ B o
HNG-X DECEMBER 2008
TOTAL GRERATIONAL SERVICE CHARBES 4.6 BT B2B 460 344 3320 322 0 ¥z 33 308 4143

SYBTEMS INTEGRATION

Appination and Infragtruchus Deveicpment 0.8 5.7 8.2 1.2 15.8

Cngoing 8t Support 107 &8 8.7 wme B8 7.2 7.4 8.9 8.7 8.8 8.5

Ongoing 51 avatiable for Frepay 7.3 8.3 580 4.9 4.0 6.7

Gl Additional 84 0.0 00 &y .0 4.4 Y 4.0 0.0 0.4 5.4
IMPLEMENTATION

Capital costs for Counter and Data Cenires a1 itE 3.8 8.1 0.4 4.7 oy 87 o7 7 24.0
AVAILABILITY FEE AND CREDITS 1040 10.0
IMPLEMENTATION FEES (8ch 10} 1.8 .4 1.3

TOTAL

Fulitsu Servicas Confidential 21 December 2005



HHNG-X December 2008 {revised programme plan}
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{All these costs sxclude the 2008/4 supplementary payment end schedule 10/7.1 implementation payments that arg common o sl casss and were sxciuded from the

BURINSsS Cass.)

¥ 06 Yo7

£t Without inflation, excluding YAT
One Off Costs

Subient 1o Inflation L8 12

Fixed Prize 01 8.8
Recurring vosts B2.6 730
Total 834 BR.8
BPE Factor 103.58% 108.6%
£ after inflation, excluding VAT
Qne O Costs

Subjent o inflation 0.8 78

Fived Prive 0.4 8.8
Recurring costs B85 7
Total B38.3 982
irrecoverable VAT Rale 5. 255%
£m after inflation, including Vat
One OFf Costs

Subject to infiation g8 T8

Fiwgd Prios &34 8.6
Fecurring cosls B85 TiA4
Total BB {32

Fulitsu Servicss

Y08
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28
8
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&4
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B30
S

8.0
18

659

Faq

g4
1.9
e
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¥ag

0.Q
04

482
A5 8

112 0%

0.0
R

0.7

5414

0.4
04

507
1

¥y

0.0
0.7
40,3
411

114 8%

0.0
oy
481
46 8

08
0y
481

488

T8 8%

Lo

0.7

454

48 1

0.0
0y

45.4

481

¥ 14

0.0
a7
30
3|7

121.3%

e
0.7
481
45 .8

Q.0
0.7
461
48.8

¥ 18 oTal
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Horizon Next Generation
Comercisl Assumptions :
Log w2833 THE POESIBELITIES A8E INFIHITE

introduction

i DN

tat POL will adviss post 3004/8 inflstion

: . i : pesded
rrevoverable VAT rate shuould not be ncluded and
factor - previcusly 2%. Needs further clarification]
1,130 in respect of Capltad Hems, RPY increases for 2004705 are nod applicable o the HNG X
astimates for Dete Centee hardware wronurament, but is applicatle 1o Softwaes and other
Hardware items,

1.2 = Application
1.3 E
1.4

3 N A Rt i St R e BEni
sy %
A it F & e

. and thersfore subject to additional charges funded through 2 separate

bugsiness Case.

ervicas Linited, 2005
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Horizon Mext Gencration
Commercial Assurmptions
Log w293 THE ¥

o

PTESTREILITIES BBE THFIRITE

oo

1.8 Fujitsu’s proposad for HNG "X s based on the assumption that Fujitsy will operale one active
data centre and ong DR data centre. Prior 1o these dala cenlres being migrated o HNG "X, the
HMNG "X hardware will be uliised for HNG X7 testing. Post the dats centrs migration, the DR
dafa centre can be utilised for new business testing. Any major data centre faillure will invoke the

rardhware for DR and freess any current testing scheduls,

1.7 Fuiltsy's 81t sslimates are bagsed on ihe asgumplion that g requirernents capiure and accepianse

criferia definition process {(Rusingss Equivalence} shimilar in thal descrtbed by Fulitsy in the

ST T

document {Referance (tha) will be agreed by Post Office.

i

o

Fuiitsu's sstimales arg bassd on the assumption that a significant number of the components for
the solution will be designed, developed and fesied offshore pricr o infegration activities in the

UKL
1.8 S Prepaid has been included up 1o 2008110 ondy. Mo additional implementation or operating
charges in respect of any 8t develnpment carried out urdder prepaid 31 n 2008/8 and 200810

have been assumsd,

{version 2.93 {dralt
chin Conlraci & gy Services Limied, J005
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Horlizon Next Generation
Commerial Assumdins

Lng w383 THE POSRIBELITEES

2. Systems Integration Charges

; R SRR v AR
22 HNG X" 81 Development charges ?xave bear ﬁmﬁd at fbe revised rman day rales set out in the o
g Fo B AL B
roposal, and it hag been assumed that the following levels of Prapaid 31 will be utilised for the S O
DA, of
Q@ve?mm@v charges: Y, g

rity atthough the annual velues for Prepaid has reduced, the associated FTE remains as
previously proposed under HNG.

2.3 Fu iteu S estimates ing ude

{4 September ;’(}O%

2.4 Development charges include work srivrmed on HNG during 200405 and 2008/08 and re-used
within HNG “X(".

VSISO |
o i Contrag

fdrgil}
2 Fulitsy Senvices Limited, 2008
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Hovizon Nest Seneration
Corynercial Assumptions
Log v2.93 THE POSSIBILITIES SBE LEFILNITE

3. Operational Service Charges

o 4
N
5 0y : -

1 the table below

The proposal assumes that the OBC Barvipe only covers these dlosures, and any addiional

P

OBO serdnes will be deall with through Changs Condral,

Yodumss as al March each yean

Curvent base

Yo s Yo
13455 3055 12,458 12655 124%5
55 30 35607 34,752 33,504 34,254 33,551 33084 32,751

34 Pricing is based on 8 shared Sgrvine Desk effective from Aprl 2008, ssaluding IMT and CMT

zervices, which are opionad services. It hag been gssumed that calls will reduce 10 11,000 per

sy

manth from lve branches onoe HNG "X courder rigration is completad.

S SR R S RS

it is assumsd that 10% of oa

s

L
rolicut of HNG

ey Services Limited, 2005
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Horizon Next Seneration
Commercisl Assurmptions
Log v2.53 TEE PESSIRLL

341
h will be
&i%”i%
342 The seoondary nelwork is designed to caler for fallures of the primary network at individuat
Branches and noi for 2 iotal faliure of the primary network at sl Branches and therefors
assumed 1o be only handle 20% of the tolal ransaction workioa
343 ]
follows: 8.5% dhour
14% Shour
79% Mext Day
.5% Reasonabie endeavours {Remole Sites}
Morday ~ Friday 0800 to 1830
344 s assumed that the prireiple remsing where a Technology Refrash or a revised service plan, §5
. . . s . - o . P Vi
which may include charging for additiona! calls, applies when MTBF exceeds 120% of base-ing | & % W
L g i
for sguipment in use prior o roli-out and 180% of re-baseline for counter migration. All existing § N

souipment will be re-base-ingd at HNG “¥7 countsr migration.

218 s gssumed that a miked sstate of counter eqguipment {sven within a branch) s scoeptable
Post Office, This may be needed I current equipment cannot bs repaired economically or apares
necoms unavaiiable, s spares for the Bar Code Reader are sxpecisd fo become unavailable

oost 2010 and 2 new made! woudd be provided in lisu,

318 Bz sssumed thel no cost is required for updating spares with new software buiids following | 5 AL

sountar migratinn, ke
317 His assumed thel no serialisation of spares movements and individus! equipment locations will %g s warts,
be maintained. I 5

348 His gssumerd thet returnsd units may be "cannibalised” io extend the soonomic fife of apares,

318 His assumed that equipment from Bransh C!O\)i’ﬁ“‘ will be reiained for spares unless sorapped

b 20
by mutusl agresmend, s Cok Tewnd, Ui csabron

3230 Cosis for o further replacement of the CMOS batlery in the PC are included,

prior 1o Pilot
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:?“’\,l;
Horizon Next Generation Ej e §§”§g
Commercial &ssumptions '

Log v2.93 THE FOSSIRILITIES SBE TEFINITE

i hag been assumed that from 1 Aprit 2007 that 85% of the ADSL Branghes {less than 4
courters) are moved 1o 2 lower pricad, 1P Siream Home (31 cordention ratin ADSL service,
with 18% of the ADSL Branches moved (o P Stream Office {2001 contention ratic) ADSL
sarvics, and the ramaining Branches on 150N and fixed links {480 reducing}

Fodtosving counter migration, it has been assumed that all ADSL Branches (87% of the Brangh
estate} will move I the lower priced 1P Steam Homs servics.

%- s
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Horfzon Mext Generation
Cammercial Assumptions
Log w2.33 THE POSETEILITIES ABE IRFIEITE

p—

bt this could be considersd al adaitional cost. .

AP
pastioel’ Dol

13
1 Services Lirmited, 3005
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Horizon Next Generation g Eugg g”{%g@g
Commeroial Assumptions :

Ling w233 Tdf PESSIRBILITIES ABE IHFIRITE

5. Technology Refresh

retainad with the following sxceptions:

T B 2008 ;
512 The number of luggables will be held at the current level, Any units that are bevond sronomic

L aed Raands
%@ focs e
IR ‘%‘b%hé{

H
¥ "
S5 S

repair will be replaced by new techrology. Any requirsments for luggables above the currend

FURT—"

tevel will be subject o Change Control and will e implemented using new lechnalogy.

;
|
:
i
!
H

f:3]
N
-
o
@
o
. 0%
ES
&
=
pe)
o
@
s
@
I
s
=
(6]
@&
op
)
3
-l
P
a}
&
]
=
iy
=

he supported to 2015,

S i

Horizon counter closing position and HNG X counter opening position are the same, through 8
process o be agreed with Post Office.

WEIEIH

o Contract

{uraiy

Fujtsu Dervices Limitad, 2005
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o
Horlzon Noxt Gengration g‘: iﬁg gfgg

Commercial Assumptions
Log v2.93 THE PRAESIEILITIEE ARE THFIRITE

6. Flanned Outline Timetable

o~

Fujitau Data Centre migration nocurring Q3 2008/07 from Alliance & Lelcester Wigan and Bootls

%
i

sites o Fujitsw's Southern Data Cantres (8DCGT and SCDREL) Over the migration weekend,
which will be a Bark Holidlay weskend, therm will be reduced resilipnce in the onldine Horizan
Servines during this perdod. Over the migration period onling services and DR capability will be
affented. No new OBC operations will be scheduled arcund this Hime and, preceding the main
migration period, the POLFS service will not be avallable while # is rigrated over a weshkend.

8.2 I Stream implemerded Aprd 2007

8.3 3 month Application Pilot October 2007

G.4 S month courder migration starting January 2008

8.5 NT to P Operating System rollout, € months starting Aprit 2008

{version 283 {

¢ o Confract @ Fupiisu Sarvees Limited, 2005
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Horizon Next Goneration
Comrnercial Assumptions
Log w283 THE POESIEILITEES ARE TRFINITE

raft)

sl Besvices Limited, 2005

SEBI
t e Contragt €

onfidence and B
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s

[TSU

THEE PREGIBILITIES ARE IHEIEITE

Doing Our Bit to Help

....................... o R v ORI v R PO IO

Comrarciah-in-Confidency and Subject to Contract & Fulitsy Servioes Limited, 3005

Wersiond 93 (draft)
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e

£

e

SeansstionSea

Hovizon Mot g §_§ Egg

ssumptions THEE PRSSIEILITEES A 8E THFIEITE
SN SIONS

-
5

1.7

1.8

1.9

Qutreach programme, end therefore subject fo addiionsl charges funded through a sepsrate

BUSINEss Lass.

Post Office secepts that there i g known risk that the existing Pin Fad may not be sultable for
use after 2010, Any costs assouated with mplementing an slternative solution will e additionsl

to Fuiltsw’s estimatss and subject 1o separate charges,

Fusitsu's proposat for HNG

Cbs based on the assumption that Fulitsu will operale ons aclive
dada cantrs and ane DR data sentre. Prior 1o these dala cenires being migraled o HN
HNG -

data centrs can be utilised for new businesy zeatmg Ary major data centre fallure will invoke the

-, the

D hardware will b utifised for HNGLXT eating. Post the data sentre migration, the DR

hardhware for DR and freese any currant testing schedule

Fililsu's 81 estrmates are based on the assumption that ¢ requirements capturs and acceplance

criteria definttion process {Business Equivalence} similer to that described by %;arsu in ma -
S ; Mo -4
document {Referencs witl b agresd by Post Offize, e ey

Fulitsy's estimates are based on the assumplion that g alg é?ic&:@t rwmber of the components for

the solulion will be designed, developed and tested ofishore prior o integration sclivities in the
LHC

S Frapaid has been included up to 2009010 only. MNo addiional implementation or operating

charges i respact of any St devslopment carried oul under prapaid 81 in 2008/8 and 2008410

Fave boen assumed,

05
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Muorizog §

=
.

=3
s
E2
o

stons

fmert for tras

®

anrssd wnluss

origh the

previously proposed under HNG,

f

3
uniarstood soope ab 18 Aprll s Network Residisnoe and NBX ra BO%

roiudas developrsnd 3 functionality within HNG-X0 This is based on the

undersinod suope as et é

ment sharges inchude work performed on HNG during 2004




Horizon %@ew‘z

THE PREESIBILITEIES 2488
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POL00090439
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BIVE

Operational Service Charges

88% by 2074/15.

Pricing assumes that ADSL coverage s 88.7% for the yvear 200508, 88% In S006/7 rsing v

372 Ar agread profile of "Force Majeure” and other branch closures {Le. ever decreasing quantity of

Post Office branches and assockated Horlzon counter positions} as reflecied in the {able below

The proposal assumes that the OBC Bervice ordy covers these ologurss, and any additional

AV

QBO services will be deall with twough Changs Control.

Yolumes as al March each year

noh | 14255 1 14085 | 148R5 | 15654 13,485 13,358 1355 12,8558 12,655 12,455
Cou
pher | 38301 1 BBO0Z 1 S478F 1 3450 34,2581 33,951 33681 33,381 33,051 32,75

the ourrent arrangement)

3.4 Priving is baged on @ shared Service Desk effective from Aprll 2008, excluding IMT and CMT

K- Pricing sssumss POL and POA Refersnce Data teams codocsted (e o change o

sErvices, which are optional servicss, i has been assumed that calls will reduce 1o 11,000 per

s

month from lve branchss onne HNG

terms are preserved which alfow i Bervice Level rediel I the volume of 13,000 calls per manth

sy edcceedsd, ar if additional calls above 1 Qni} par month are airibulables (o Post Offios action

Er—

or rackion or e desmed 10 e nappropriste or urrsasonable, NB For the avoidance of doubt

should be noted that Help Desk call volumaes include any calls §O{}g€,‘0 viz telephone andior via

the proposed electronic multimedia call logging solution

W

~epantir migration s completed, Existing nommsroial

35 it s assurned that 10% of calis will be logged via mullimedia post counter migration

38 Audit retrigval framewory is the seme as now (8s descoribed in QON 11381

37 Operational and support oosis for S8 funciionality have been assumed in the Fulilsy Charges,
3.8 impact of prinding of Postal Orders has not been faciored inte MTEF caloulations for g

“nters.

nbey 2008 (version 2,83 #
Conrnercial-r-Canfitiancs and Subiect fo Contract © Fujitsy Services Limited, 2008
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HenoratisnBersice

g assumerd that in the ayent of g ‘natasronhins’ Omimadiade and Inns term ser

it of the nounter souinme

faflos will sudhorise and find o recdasement o witheraw e sesciresent for the devies

L s assumed that no seriaisation of spares moverments and individua! eguipment jocations 11 °

will e maintsined,

it iz assumed that returned unite may be “cannibalised” {0 extend the econamic fife of

SpATEs.

11 is assumed that equipmerd from Branch ciosures will be retained for spares unless
scrapped by mutual agresment, me It ‘iv ‘{:i\m‘:tw. ?
Cosig for @ further replacemeant of the CRMOS bellefy in the PU are included,

it is assumed that POL will migrate alf existing FTMSE clients to EDG, prior to Pilot,

i has been assumsd that frorm 1 April 2007 that 85% of the ADSL Branches {lsss than 4

counters) are moved o 2 lowsr priced, [P Bream Home (8017 contention ratio) ADSL service,
with 15% of the ADSL Branches moved 1o 1P Siream Office {2001 contendion ratic) ADSL

gervice, and the remaining Branches on [SDN and fixed nks {4580 reduging

Foilowing courder rdgeation, # has been assumed that gl ADSL Branches {(87% of the
Hranch estate} will move o the lower priced P Biream Home service,
i-Diata centre Business Continuily and DR testing will be performed during normal weekday,

wirking hours, espept full Data Centre failover test, and no testing snvironmenis will be
avaiiable during such sxercizes,
Costs assume that any axisting Qotima LCD soreens which are deemed by Fullisu o be

heynnd sconomic repair after March 2008 will be replaced by an equivalent soreen on fallure.

Page 7 of

1o Contract € Fulitsn Rervices Limited, 2008
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TEE POSSIBILITIES ARE IHFINITE

Assurmiptions

5. Technology Refresh

Al existing counter hardware will be refained with the following sxeptions:

A-fue to ohsolescenne issuss, Fujitsy will begin fo replace the existing Optima LCD

sereen on failire with an altemative mondior from 2008;

- The number of bignables witl be held al the current level, Any units that are bavond

sconomic repalr will be replaced by new technology. Any requirernents for luggables above

[

the current level will be subject to Change Conirol and will be implameanted using new

technology.

Fujitsu’s charges e that Micreso®t XP will be supporied 1o 2005 e ol

The cost model assumes no more than 13,821 network end-points for branches,

Costs for consumables are not included,

Horizon End of Day will be moved to & consistent 19:00 before migrations slart.

secounting actions {e.g. stock unit rollover, branch liabdlity proness) are required as part of the

migration of g branch to HNGEXY The sub-Postmaster will be expecied o confirm that the “

Hortzor courder closing postiion and HNG-X

S pounter apening position arg the sams, through a

provess o be agresd with Post Office,

{6
of to Qontract © Fujitsy Senvices Limited, 2005
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Azsumptions

g suflicient level, the funciinnality

<.

inatinn

s develone

ded onaoing chengs is.8

clication has been rolled o, there will Be mind
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Arphitecture
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e DE date cenire being used Tor testing, The aciive slats centis in s own rioht

ILis axsumed thet any business continuity lesting s done during tbe weel o redune onsts. This
implies hat Hhere are nne or sa weeks nere vaar where toating does nol need 1o lake slaoe,

75 iis assumed thal the servines thel must be syallable within v hours of o disgster are

sty banbing angd debit cxrds)

78 Hotzondsls
during the migrstion pen w“é Fost Oitice will soeeptonn DR capability for oritioal ssrvines a
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Establishing the HNG-X Requiraments ST
Baseline FUJITSU

FLLNTSU SERVICES

1.  introduction

Fujitsu Services and Post Office are currently engagsd in discussions aimed at
astablishing the basis for g revised HNG-X programme. The prime and overriding
focus of this programme rom a Post Office perspective is to achisve a oot reduced
i equivalent solution that enables Post Office o continue o delver all of s
business capabilifies, to trade #ts entire product portfolio and to mest all of iis
stakeholder service commibments,  In addition the HNGSX programme must ensure
that the manner by which this Iz achisved does not restrint Fujitsu Servicss In using
the most cost effective development approach or solution architecture, and also
adopts an engagemsnt process with Post Office thal minimises the risk of
downstream solution changas dus to functional omissions o misinterpratalions.

One of the critical success faciors in achieving these goals is the establishment of &
formal HNG-X Requirements Bassline in & Ume { cost controllad manner that will agt
a% the basis for the subseguant HNG-X programms,

This paper provides an cutling description of the process that £ s anticipated Post
Office and Fujitsu Bervices will follow 1o produce and approve this bassline. R is
providad 1o Post Office for joint discussion in order that the respeciive rolas,
responsibilities and resource commitments can be assessed as wall as the

implications for assurance and approval,
Thiz paper summarises: -

The scope of the HNG-X Reguirements Baseline
The process for Use Case davelopment

The implications for Accaptances and Testing
Quitline Business Equlvalence guidselines

& & % B

2. HNG-X Requirementis Baseline

it is proposed that the HNG-X Requirements Baselineg will comprize a representalion
of ali of the business prooesses and interfaces supporisd by Hodzon a8t an agresad
baseline {(sxpectad to be al Ralsase 380 ogether with a definition of the ravised
User trterface and statement of all non-unclional requirements, Acceptance Crilsria
st be specilied as part the development of this baseline and traced / alignsd 1o
spacitic requirement modelz or slatements within the bassling,

2.1 Functional baseline

The functional bassline will be supressad i the form of UML models comprising: -

+  Use Case descriptions including Main and Allernate flows desoribing the Post
Cifine slementary business processes that arg 1o be supported on the HNG-X
System {8.9. Ramit Btock In, Perform On-line Banking Withdrawal, Add
Financial in-pay o basket et} These desorplions will describe the required
irteractons between the ‘Actorg’ (s.g. Clark, Client System, Post Office
System) and the 'Bysiem in g solution neutral fashion.

Printad on ) 13/08/2008 Decurnent Classification Fage: 1 of 14
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e 11 shouid be noted that Fujitsu Services have made a numnber of simplifying
assumptions that will affect the naturs of the POL non-functional
requirements. These will be fully described but in sumimary cover: -

o Al pravious HNG functional emius ions are carrled f(:amard {2.0. Remaval
of Walsrcard, no support for Session Transler or Sassion SBuspend,
rermnoval of signature variants of banking transactions elg.

oo Al previous HNG technical assumptions are carried forward {s.g. reduced
security and oryplographic modst).

o A cendralised data model will be employed.

o Branch trading will be reliant on network avallability

o Network characteristics will not support any future thin olient architecturs

o Fulure rate of change of POL Business applications / services will bs low,

o A single Branch Databasse will be used fo support transaction capture and
repurting

o ADSL P Stream Home will be used fora proportion of he estate (1,2 & 3
countsr branches).

o The application migration will continue o use the existing Branch
infrasbruchure running NT4. Following completion a saparate programma
will address the migration o XP.

The migrated data centre architacture will oparate n an Active / DR mode,

using the DF capabilily for testing as reguired.

o

it is expecied that the starting point for the HNG-X non functional requirements will
he the sguivalent statements in the HNG Conceptual Design, recognising the extent
of joint discussion and agreement that had previously been reached. Further
dislogus will be welcomed {0 agree any necsssary revisions o these statemsnts in
light of the revigzed HNG-X sarvice and solution architectwre,

24  Retained Capabilities

The HNG-X Solution Architecture will retain some of the current Hordzon componsnts
{e.g. various back end data-siores / prooass and Client interfaces), The
Hequirernents model will recognise these retained “Actors’ early in the analysis
process and dentify the boundary conditions between the new and ratained

COMPOnents.
It iz expected that the business processes / rec;u rement for thess relained
componants will ondy require minimal new definition / documentation in the HNG-X

Requirementis Mmja

In addiion Fujitsu Bervices believe thers would be Hme and rescurce savings by
excluding any such retained functionality from the scope of the HNG-X Acceptance
Strategy, with the emphasis on Fujitsu Services managad and defined boundary’
condition testing comparable 1o the existing Horlzon style of regression testing for e
unchangsd functionality,

25  Eguivalence Guidelines

in order o maintain the principle of eaguvalence during the Reguiremenis
Specification stage, the development of the HNG-X R@f;uiremmm‘sﬁ Model will be
governed by a set of ‘Business gquwa ant Guidelines” which will provide an overall
framework for the scops and capabilities that are required o be specified. Thase
guidsiinegs are only intended to provide part of the scope definition of this stage of the
programme and waould cease 1o have significance once the HNG-X Reguiremsnia

Printed on : 13/08/2005 Diooument Classification Paga: 3¢f 14
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i

4. Use Case development

The functional element of the HNG-X Hequirements Bassline will be developsd using
UML 1o support the intended QOB development method and JAVA based counter
application environment.

Starting with the baselined Use case Survey, sach class of Use cases will be
progressed through the following stages: -

« identify and describe
o {An initial Use Case Survey has already bsen prepared by Fuiilsu
Services comprising approx 180 UCs. )
s Quitlined
o Such that the main business process / ra ?Sﬁuﬁ(}ﬂ flow s described
and the other expectad {or Allamale) Hlows are identified
¢ Detalled
o Such that all aspects of the main and alternate flows are described
together with the associated business ndes.  Any non-functional
reguirements that can be related 10 the use case will be identifled and
Yraced’ to faclitate later overall design assurance.  Domain Modsl
dervalopment will alao commence at this stags.

The progression of a use case through these stages must operate 1o a fixed review /
ravision matable which will require divect oy planned access o sullably empowsred
and knowisdgesble personnel who can verdly the individual Use Cases. § iz
expecied that progressive drall approval for sach Use Case {and is assooialted
material} will be provided by Post Offics concluding with an overall approval process
unce the Requlrements Moda! is complale.

it in expected that some new Use Cases will be identified during this slage, and that
soma revigions may be required ag the overall Use Case set is structured 1o ensurs
the correct relationship between primary and sub-ordinate UCs. This may reguire &
degres of ‘busihess level approval {for wompigteig new UGs) but it is hoped that the
majority of this work can be managed within the local governances procesaes of this
stage.

Ary revisions o a Use Cass that are required Inllowing s inftial approval should be
ocally managed within the joint team {a beit undsr an agresd HNG-X programme
governance shruchu re* with further revisions being managed on a formal exceptions (b
basis, and potentially under Changs wmai if approval deadiines have bsen %§ -
achisvad,

Ar importart part of this phass is the process by which Post Office and Fuitsu

Sewvices can be assured of the acouracy and completensss of the Use Cases. % m\w
Fuiltsu Servicss have identifiad an hitlal documantation set and will work with Post
Office {o identify a core documentation set for sach Business Capability / Suppuort
Facility that will act as one of the key sources of information from which the analysis
ard deveiopment of the Use Cases will be based, T*n' information will be supportad
by knowltedge of existing Horizon capabiliies and access fo various domain experts
in sither organisation as required,

E’\*?’»

n addition it may be also beneticial to utiise the draft Post Office HNG Acosplarcs
Criteria as a valuable source of infarmation that can be usad o guide and asswe the

Prirted on | 18/00/2005 Document Classiication Page: 7 of 14
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:

The following diagram flustrates the staged development and review / approval
process that this stage will require 1o be established.  Post Office will nsed o
consider the natwre and fommality of these processes pardicuarty the nature, exdent
and purpose of engagement with POL business representatives.  Within a
challenging and cosVrescurce constrained stage # will be important 1o employ an

POL00090439
POL00090439

appropriate form of review and assurance process,

Supporting HNG-X Use Hesources
Material Cage Survey B ———
s Astors {baselined) Dedivatend 1 Accessible
s Templats M“”";W?«\
+  Use Case Guidelines Fetaioed {\Mi”g POL )
s Business Eqguivalence — e =
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I Project
3 Local v Governaoe
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o Business Rufes - i E & Exoaption
= Waorldipw Model e o ‘ i Handling
e Definitions I o — " ! o B
as requirad | —— % %,
A ‘Business’
Approval
7

5. HNG-X Acceptance and Tesling

On the basis that thers will now be a formal HNG-X Heguirements baseline, Fulilsu
Services would like o agree with Post Office the most cost effective Acceplance
Strategy thal recognises the change of emphasis from texiual sizlement based
reprasentation of Post Office requirerments 1o one that for the most part comprises a
set of UML models.

This approach must dearly protect Post Office’s commercial and  operational
obdigations but must be such that i does not adversaly affect the cost redused focus
of the HNG-X programmae.

it is assumed thal Post Office will wish to conduct a series of Acceptance Stages
throughout the HNG-X grogramme and that explict Acceptance Critera will thersfore
he required against which 1o verify the HNG-X Solution,

An alternative approach for the funclional aspects of HNG-X could be hased on an
agread set of outcome based tests that are run through both Horzon and HNG-X as
the hasis of verifying business squivalencs,

FPrinted on 0 13/089/2005 Document Clasaification Page: Yol 14
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Establishing the HNG-X Beguirements g@?&“&ﬁ
Baseline FUJTSU SERVICES

corrssponding Acceptance Criteria ~ at least for any funclional capabiliies.  Fujitsu
Sarvices expect thal agreement can be reached with Post Office on a testing
approach for these relained componenis comparabla (o the suite of regrassion tests
used o verity unchanged capabilities on current Horizon,

5.2 Converged Testing Stage

As noted sarlier and subject 1o separale discussions, Fulitsu Services beligve there
arg cost reduction opporiunities 1o be gained through converging the FS funclional
and SV&] test slages with the POL EZE iest siages. This approach 8 expeciad o
vield & reduced requirement for rig infrastructure, g rebulids and testing scenarios
and associated resources,

6. Guidelines for Business Equivalence

These guidslines have been adapted from the draft HNG Functional Equivalence
rules and are intended o provide a framework that will suppeﬁ the ciwéie:}pmem of
the HNG-X Requirements modsl. Thay provids a set of principles that will direct i
definition of the underlying Use Cases and other slements of the requirements mgde
and seek 1o reinforce the position that the HNG-X solution will support all of the Post
Office business processes in an sguivalent but not necessarily identical fashioh to
the ourrent Horfzon solution,

These guidelines will only oparate during the Reguirements Definifion stage and will
be superseded by the HNG-X Reguirements Modesl onoe this has been approved and
haselined.

HMNG-X Hequirements Baseline - Scope

¢ The scope of the HNG-X Reguirements Baseline will be limiled fo the
spaciication of the business processes, assosiated data, User interface and non
functional Teaturss that are required o support the Business Capabiiities and
Support Faciliies summarised in the current draft HNG Schedule 18, These are
ideniifisd bhalow together with thelr nearest squivalent Horlzon Servioe,

(A this siage} no addiional or changed business pm anses (or thelr asscolated
hmctional or operational charactaristics) will be includad in the HNG-X
Haguiremeants Modsl unless: -

o Any of the simplifications proposed by Fujitsy Services are accepled by
Post Office

Expliclt requirement statements or exclusion sialements are provided in
by Post Office (in the HNG-X Concsptual Design or other equivalent
formal documentation),

o

Changss are inreduced and agreed via Changs Control Procedures

]
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Establishing the HNG-X Heguiremenis
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Establishing the HNG-X Requirements §ﬁ‘§§:§’§~%ﬁ
Baseline FLLETRY SSE"::CE"

specify the form of the Ouipuds and any necessary inferpretations. These
are expecied o comprise;

«  Any information exchange or generated date Hile which includes
interactions with hosted systems {a.g. PAF, BAPFE) and extemal
systems {e.g. LINK, DVLAY Thase must be specifisd 1o confarm
to the appropriale Application Irformation Specification. Note
Such specifications will only apply o extemally measurabla /
contraciually recognised interfaces,

= Any printed ftem {sg. Reporl, Branch Heceipt, other forms of
Branch produced collateral). This will be specified to conform o
the relevant layout specliication as defined in the relevant Contract
Condrolied Document., subjsct fo any  agresed  modifications

intreduced as g resull of HNGL.

s Any data produced of captured by HNG-X that can be accessed or
refrieved by / provided to Post Office. This will be limited 1o thoss
formally agreed services and relrieval mechanisms, provided that
the meaning of the data and / or the associated Post QOffice
processas has not changed a8 a result of the introduction of HNG-
X, Al this stage any informal or occasional requests for
information by Post Office are expscied 1o be excluded from the
scopa of the HNG-X Requirements Model subject to discussion o
determing the nature and formalily of such requests and the
underlying data sources that would be requived.

o The outcome of any aspect of Branch trading or operation resulls in the
same stale of fnancial integrity and abllily 1© audil as sxists on Hordzon,
The HNG-X Hsquirements model will recognise any agresd simplifications
1o the reconcifiation process and/or the assaciated raponts,

Cr

The use and interpretation of Post Office Hederence Dala (n termz of s
data definilions and iis use o hvoke funclionalityl will remain the sams.
Any data Hems or Helerence Dala capabiities currently unused on
Horizon will remain unused or suppressed as part of HNG-X,

Users must be able 1o peroeive and periom the functions provided via the
changed Usar interdace such that they can perdonm the same user asks in the
sams of it a comparable manner, Therglore the agreed process desoriptions for
the HNG-¥ Business Capabliiies may not wholly reproduce all aspects of the
current Horizon Countsr Diglogue definitions or other Morlzon screen content
spaciications whers agresd 10 be diffsrent.
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Post Office Presentation
149 Bemternber 2008

a1

» Confirm scope and approach to Services Partnaership
{based on HNG-X architecture)

« Mo surprises

» Confirm commaercial proposition
= Aligns with projection provided in July
» Achieves whatl we set out Io achisve

= Ularify any outstanding key points

» Agree next steps
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» Greater operational and commercial varability/fexibility
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« HNG arswered the right question {(at the tims)
» Post Offics requirements have changed
» Unaffordable (espacially ipvel of up-front
inpvestment}
« Too many “nice 1o haves™

s HMNG-X {hack o hasios)
« Mew design forus on only changes which
FEmove oosts
» Delivering "Business Equivalence”

= Agdopt & mors retadl centric approach - “swest

the asgel”
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MBG VKY  FUNDING QFTION

Yo 55 3% Yot Yaar 18
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Comnsrciat in Confidense
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Tigies Sevee 08 Reprentox 005

» Fhuge
« Reduced 51 rates (ower cost of pre-paid)

= Lse of pre-paid to deliver HNG-X development in 2005/ 1o

0078
* Off-shore development
» Pre-paid removed frorm April 2010
» Yoar on vear progductivity improvements (Strived

Servan Patneratip Py
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Operations! Charges {POL View)

20
33

AGes
Offerad Charges

1 Strive Objective

Eids

Btrive
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5,

- Benchmarking
o Ensures that Post Office costs amw at lsast market cumpetitive.

+ Wil deliver competitive advantags.

Connnercial fie
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Joint waerking with Post Office
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100%
0%
0% -
7%

@ Fixed

Today HNG-X Less 7,000

& FuRes Satacen TON Santarede RN Bevice Panreship Fronoas

Lonneisg w Lonfisencs

» Froposal assumes a standard service for all Post Office
branches and caniral sarvices

« Proposal offers potential 1o tailor the servicaes and
associated SLTs to specific needs of individua! branch
gegmanis

» Fagility o mode! the commercial impact of different
service combinations will be provided under the contract

Zsrvces B0E Sentarah KT Bewon Fannecstio Fronons

Convnercal i

POL00090439
POL00090439

)



POL00090439
POL00090439

s whiole solt

poe%
o
oot

{



§ ot § N SR
HNG-X Are

« Current Horizon architecturs drives considerabie levels of
flred costiovarhead

i Notwork mansminn.

¢ HNG-X grohitecturs will address thess oost drivers whilst

maintaining ‘Business Equivalence” and service levels

D Fogiivn Sprvioes 0B ooty Faeaen Pantarn Praes

eeaing fennt

ME HRNG-X still pressrves many of the
atiributes associated with HNG
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« Technology Curve ~ is there something belter
arpund the comer?
« Almost cortaindy, but what and when?
fer o interoent and integrate with new
bt iz possible with current

» HNG-X will make | eas
nchnologios and methods
Morizon

ssed opporiunities”

« MNGX wil ansurs there are no “m

= Post Offics business strategy — what f lomorrow's
regitirements are different from today's?
¢ HNG-X offers grester cholce o Post Offios over how Post
Offfce exacule its branch servioe slra
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Timing ~ why act now’?
» Healias banefits al the sarliest opportunily

« Ged most value from existing fixed costs (Post Dffice staff,
pre-paid, ein)

Sisptaver PN Sevoe Puhnestin Shupred
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» Introductio zmvcﬁ call fogging
» Matworks
» Change in ADEL schnology
nginsering
= Indroduction of nexb-day servipe SLT
» Continued suppon of sxisting branch sguipment
» Diata Cendre
= igration fro
= Changes from

i dals centres
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Mo change from previous presentation
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« Kick-Cff October 2008 looking af Requiremenis Process,
infrastruciurs Design, Planning & %%wgw m}

« Business Requirements Baseline in June 2008
» Horizon Dala Centres migrate in August 2008,
» Router "Lazy” deployment during 2007

= Y Stream “Live” in March 2007,

« Appdication Design, Development & Test January 2006 to
Saptember 2007,

Application Piol - 03 200778,
Application Migration - Q4 2007/8 (followed by operating
system upgradal.

@

@

» Engags g
Raobist pwga"“‘w Management struclure ssiab
« Business Egubealencs, details (o be agrsed.

« Juint Reguremenis Team, isveraging domsin knowledge.
« DasignTsvalopment invobeasment o dentify change early,

Jduind “Z“e:s?mg Approach to drive down Losis.
Harmess Fulilsy's offshore/nesrahors capabilities,
Expiol HMNG re-use opporiunitiss whens gppropriahs,
Diata Qentre mode! {Aothe/RY b avcspiable,

Migration can be achieved withou! Branoh visiis,

P
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Analysis of savings returmned to PO In HEG-X Tor smaller network size and transgelion volumes

Amourd of Invremerntal Business

Y38 Y10 ¥4 Y12 Y18 ¥i4 Y18 Total Baving Total Ops e tmpa £Bmpa  Di0mps
canaris 1 3.84 3.08 303 2.88 2.89 2.85 2.8z 21.28 230.00 2.82 14.72 17.83 21.28
Scanario 2 728 815 8.04 5.95 578 568 5.83 42 48 S30.00 19,72 2838 358 4248
Seenario 3 K49 7.18 706 £.98 873 .65 5.59 4887 280,00 2314 34,35 41.14 49,87
Percemage of saving ratumed o PO
Seengrio 1 48.8% &8, 1% R2.8% 0%
Seanario 2 48.8% £59.2% A2.87%  H0.0%
Suenario 3 A6.8% 59.2% B2.8%  100.0%
Parcentage reduction on Ops Chargs
4.3% 8.4% T 7% 9.3%
8.8% 18.8% 15.8% 18,55
10.1% 14.9% 17.8% QLE%
Arnount of
incrameantal
Buningss
nong 1% 20% 3% 40% 8% 80% 0%
2impa 20% A% GO% 8% 100% 1G0% I
CBm pa 0% S0% BO% 100% 100% % 100%

£10m pa 100% 100% T00% 100% 100% 100% 100%
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Current Grades Rate par Rate per houri  Fer hoar « For hmur « {Froposed Brades Rate per bous Savinglitosy relative 1o full rate Bavingfiliost relative & spintive fo 27.5% disc
working day 20% dlscount] §7.8% disc On Shorel  Bear | UMshore! On Shore [Nesr Shore] Offshore | On Shore | Near Shors | Offshore | On Shore [Near Shore
Suftwars Enginger £688 285,71 £42.14 £22.70 NA NA&
) yatem Engineer £34.08
Lead Bystem Engineer 2822
£38.4% A KA 23% 83%
Bentor Managen Y
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POST OFFICE CONFIDENTIAL - COMMERCIAL

HNG-X Proposal Hot Topices

Ways of Working proposed is the opposite of what PO asked for.

Principles of transparency, joint team incentivisation et are not implemented in the presentation
of the costs & commerdals,

Managerment of other suppliers by Fujitsu — acceptable to PO in context of a 5 partnership, but this
is an outsource and implies greater loss of direct control

Fujitsu used to run the Technical Service Desk and we took it away from them because they were
not VEM and did not provide the required service. What has changed to make us give it Back?

Development methodology — risk/cost/decision making

Offshoring —who takes the risk that it is feasible and delivers the expected savings? If T&M
cortract, it s eﬂrm to be PO risk — i offshoring to be used for support, and what savings have been
attributed to this?

E2E testing capability
Acceptance process —is it dose enough to requirermnents, will it ensure fiiness for purpose?

Feasibility of 3 month roflout — business change capadity — what are costs if longer?
Training for rofi-out {no training solution in branches}

Courtter availability figures look suspect, based on what we have seen of the detail — seem to be
effects that have heery omitted from Fujitsu's analysis

Risk/rostiservice impact of keeping existing hardware

MTBF — proposed 120% cap on cost risk taken by Fujitsu before roll-out of new app s worse than
current contractual position and would result in an immediate price ingrease over the proposal
{subject to confirmation of what they mean by "baseline’).

Luggables and their replacement — timing & implications for Rural bau. and Rural programme
Future change - low rate of change assurmed — what is basis for costif more? —is reference data
change also restricted? — OBC only indudes dosures, refurbishments and relocations would cost
more

Charges are "estimated’ —when will they be commitied and on what basis?
Whitch savings depend on which changes (app and new infrastructure architecture)?
Neead dartfication of which "options” are included in the price.

Strive — description seems to include the reductions already in the priding (5% pa. produciivity
13% of offered price by end of contract). - What are assumed ebligations on PO to help Fujitsu
deliver the strive? - We would expect to be below market norm prices (F this means 50%ile) not at
them?

Price variability is low
Afrey 2010 o;*efeh‘-*mq charges have ingeased relative ?d&f““? thou g%” there are reductions in
Services and Service Levels and improved use of telecomms discussed over the past 2-3 weeks,

Fujitsu want to owr the PR~ PO still paying full cost of development.

Time for Oct 31 agreement is challenging.

Wh&ta re %-u;s.tm irtending to doin Oct-Dec 2005 — all adtivities with speafic content seam to start
iy January.

s the extension of exclusivity acceptable to PO?

POST OFFICE CONFIDENTIAL - COMMERCIAL
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COMPARISON : JUNE minus BEPTEMBER
Cost Reduction 7 {inorsase)
£ sxchiding VAT and without infiation YO8  YO7 Y08 Y08 YD Y1 ¥i1Z o Y13 Y14 Y15 TOTAL
TOTAL OPERATIONAL SERVICE CHARGES .4 1.8 4.8 7.0 3.5 8.7 CHX S T ( 12.3
Services Infrastructure Bet-up Charges 4.0 3.7 1.3 4.0 8.6 8.6 0.0 .4 0.0 4.0 Ry
SYSTEMS INTEGRATION
Application Davelopment e 21 B RH a0 8.0 HRY 0.4 0.0 .0 128
Dngoing 51 Support 1.8 1.2 28 1.8 1.4 2.3 A8 BB B4 03 74
Ongoing St avaiiable for Prepay 8.2 1.9 R 3.7 0.7 4.7 47 4.7 4.7 4.7 YR
St Additional HRY HRH 0.0 8.4 RiRY ALf AL «§1.43 RIRE 4.0 4.0
IMPLEMENTATION
Capital costs for Counter and Date Centres 2.3 S 31 0.0 4.0 0.0 4.4 8.0 0.0 0.0 26.3
Implamentation charges 8.0 0.4 113 0.8 HRY HEY 8.0 0.4 0.0 0.0 1.3
AVAILABILITY FEE AND CREDITS 8.4 RN 0.4 ERY 8.0 8.0 0.8 0.0 0.0 4.0 .0
IMPLEMENTATION FEES (Soh 16} 0.8 0.0 0.6 0.0 XY 4.0 8.0 0.0 4.0 {.0 HEY

TOTAL 170 24 B12 8.4 4.8 §.3 38 3.7 4.8 4.0 187.3



SEPTEMBER PROPOSAL Em sxciuding VAT and without inflation

PRICING BMODEL - FUNTSU PRICING BASBIB ¥ o6
TOTAL DPERATIONAL SERVICE CHARBES 853
SYSTEMS INTEGRATION

Applcation and Infrastructee Development 1.3

Ongoing 81 Support i

Cingoing 3 avalable fr Prepey 74

S Addionat 6.4
BPLEMENTATION

Capital oosiz for Counter and Date Centreg 3.8
AVAILABILITY PEE AND CREDITS 0.0
MPLEMENTATION FEES (8ch 1) 1.8
TOTAL 108

YOy

852

104
2.9
8.3
a4

.1

g3.8

¥ OB

82.0

5.4
8.8
8.0
4.8

2.6

38

¥ 08

38,3

7.8
4.4
0.0

0.3

1.3

Y18

338

04

452

¥t

327

72

o

.3

40,8

¥ AR

2.2

74

.4

400

¥ 13

3.2

6.8

0.0

0y

8.8

5.8

U

0.7

38.2

¥ 1B

30.5

8.8

op

g"‘ ?

&y
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TOTAL

4024

168
8.8
265
54

23.8

10.0

5650



JUNE PROPOSAL Sm exghuding VAT and without infiation

PRICING MODEL

TOTAL OPERATIONAL BERVICE CHARGES

Servives Infrastructure Sel-up Charges

SYSTEMS INTEGHATION
Application Developrment
Ongoing S Bupport
Cngoing 81 aveliable for Prapay
51 Additional
WPLEMENTATION

Capitad costs by Counter and Data Centres
imiplerneniation chages

AVAILABILITY FEE AND CREDITS
IMPLEMENTATION PEES (Boh 18}

TOTAL

yog y@
828 567
182 122
124 W
7.3 74
G4 4.0
8.2 5.8
WG

1.8 2.4
1287 862

¥ 08

§6.9

1.3

4.2
0.7
8.9
0.0

4.8
1.3

1248

Yo%

48.3

9.4
4.7
0.0

.3

BOY

¥ 16

8.8

ng‘
4.7
o

8.4

50,7

¥ A

Ja.0

8.4
4.7
4.0

oy

46.8

¥ 12

e

8.5
47
0.4

0y

43.8

¥ i3

0.8

8.5
4.7
4.4

a7

428

Y14

.4
4.7
Ly

8.7

423

-
e
i3
et

3.1

8.3
4.3
iy

8.7
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OTAL

4148

4.8

283
B6.2
83.8
5.4

5.8
13

0.6

417

672.3
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fory Bilkin To! Keith K Balngsi GRO
1470872008 95:47 Sabigjgz Re: Lalest Fujitsu ?rcpcsaéﬁi}
Ksith
P have had g look at Fujitsw's proposal document, sspenially the parts you suggestad,
2.2 Govemangs, it seems 1o me that the idea of an syually balancad ‘small group” to sxamine

inttigtives is fine, but would run into problems i it were deadiocked. In practice, one faction (POL?
would have 1o bave a casting vals, This would be rue sven i if were merely recommending an ideg to
arther board; should inftiative ¥ be sent upwands for consideration or not¥

Lastly, the sigtement "Barvice Managemen! encompassing sordinuous rprovement®, seems rather
opagus to me.

2.3 Strive. { think this could prove tricky 1o drall, as the opportunities that are the sublect
of ths sirive are undelined, or sven unknown at the moment, At bast, the drafting would have 1o be
rather vague, which could stors up troubls for the future,

The tems headsd "Assures valug for money ... and "Gain sharg', though raasonably lamiliar in
management rms, am gifficoll o oin down sufficlently to drafl. It can be done, but requires a good
deal of negotiating to pin down precisely which king of gam share modsa! {or modsls) are avadlable, and
whan, and how vahse for money s assured. Perhaps this is an over-amphasis. Howewer, mosgt of the
cest galns ride on this Kind of wording, so U will require 8 greal desd of alterdion.

2.5 Bervive Managemen Engagament. | note that Fujitsy i again proposing that i should act as a
single Bystems ntegrator, with management responsitility for all of the parts/ services, whether
s“ss,z;tepbga by thern or not. | haverdt fourd anyihing about pulling parts of the work put o third parties,
bt parhaps Prorrisalng sormsthing,

3.3.1 81 Support Ruch of the cost savings ssem In depend on ¢ low rale of changs of the
application after 2010, s that fair?

34.2. Basis for decision, POL 8 apparently required o underwrite Fujitsu’s suggestion that the
squipment will degrade &l the rate of 8% per annum {from now o 20107). s POL willing o lake this
riak?

Running a mbied estais creates drafting probiems in terms of remediag, a3 wa have already found with
the eartier discussions with FS

8. Commercial Bummary, tdon't have anything particularly 1o say shout thig saction, at this levsl
of datadl,

Hined Regards, Rory.

Kol K Bainas

Keith K Baines Tor Fory Siind GRO |

12/09/2006 1816 o
Sublect Labsst Fullise Proposal

Raory,

tonpiad B ;;nszs & fatsst offering to you eariler this afltermoon.

Could vou have a look al gections 2 {Governance) and & (Dommercial) of the main proposal documerd
from the viewpoint of how easy/difficult I would be 1o gontract on the proposad basts, and any big
igsuss 1o be dealt with, big nsks 0 be mitigated, we wers fv do so.

ideaily, Vd like your indtial reantions by lale morming on Wednesday since Fulllsu are presenting o us
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george kent-smith To Clive Eiiaadiai GRO
) cor Keith K Baines) GRO it J
FOBR008 1813 . i ; !
TIOGENNE 181 Harnar GRO i

Sublest HNG -~ X proposst

Clive,
Comnmernts halow,

Generall observation thers Is ne Hnancial post associated with any of the proposed work slements.
Addiionally there are no speciio savings assoniated with inlatives,

Data Centras - All new KiIE? No reuse of exizting Kit? Ownership? Who selects and on what basie?
Criteria and requirerments? Design?

Mo mention of DMZ rationilication cpportuniiies. Firewalls or AV not mentioned.
DR racovery and invonation needs (o be detalied.

Assurmptions
25 1PSirearn has a SLT why not quote 1t Vs best endeavours

311 fed in with 710 With router and wireless modem mullinhs setworks ¢an be supported
A4 20% of what?
518 Who's rigk?

710 Wirelsss back up replaces BNR at retirement ime?

Regards.

George Kent-Smith
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Kevin Tallboy Ten David X Smith GRO i Povatiey
A e Dunnd GRO £, fan
14/09/2005 13:02 CYDriscol GRO | Kalth K
Bairesd GRO i
ou Ldohn Whseled GRO L Pad

Hornapy GRO | Gl
Read GRO Hdark
Burisyi GRO i Sieve
Page GRO P
Puszoll L Ly
Carboni G RO guin X
Thompsord GRO IGary
Elinat GRO Graeme
[gedal GRO i Agdrian
Ba GRO i D
Parriay T Jasan
Oreflind., GRO Kike
Hanpund GRO e Lutp
¥l GRO iDehbie £
Jones) GRO :

Burramary of Non Commercial Key points from inftis! review of

HMNG-X propozal

deb agkad me to drop round a summary of the Non Commersial Key points rom inltial revisw of
FIRG-X proposall

From the commants received 1o date and vesterday’s confersncs call here

#

& Acceplancs Drooess v unciear ~ we need v know what the process will be and what mpant hat
has on POLL

#  Black Box lssus - Lack of ivvolvament from POL irde the Design and Development of HNG-X. -
Involvement sround Des & Dev i around reas of sgsues (ste) where FUS get 1o decids that we
showuid be Involed. Stategls architectrs / technology decistons nesd to be pwned by POL

s Larger footprin for Inters taqe rune counter o Gariner advics / renormandation

e Move from Wel Service to JEEE architeclure increases propristary lock-in and overhesds, Likely
o add to maintenance and development costs over Hime

» Mo formal commitments on avallability s stated within HNG OD, not clear what comm
would be made on Cantral infrastructure { requirerment was for 4 year MTRF

& Linkage to extermal 1T commodity prices i imited {o 13% over | %s:: bry end of contract¥5 %)

& There are mors radicg! architesiure models {sliminating Fuflisu middle ter ovar time) which are
taciily relectad,

#  Architecture {sxpands black boxissue § - POL get to see architecturs but nol 1o agprove {quote
unouate from texl)

s Business Equivalencs - POL need to lully understand the paper presenisd by FB,

e
1w

& key areas of concem,

ritmenis

e Criticality of gelting requiramends right first time - feads into Black Box issug
s Qountsr Availability predictons - Aopesy 1o b good, but we need to untsrstand the dala
supporting these pedictions. ‘»\10 nesd 1o saa the modet FE are

& Mo visibility of Fisld Engineering breakdown ¢
coniract

& PO explish agsumptions 1o undergn avallability curves

¢ Concems sround Governanee proposat - Single Programrmes Qifice?

& POL need 1o be hapoy with the assariion made in e proposal that i s based upon a reduction in
the gmount of changs. ~ pricing conditiona! on this

& Cost ommpanison s not like ko like with HNG
iasue by COB today)

#  Thin Clent rufed out al any tms "on proposed Nelwo
statements

SRViH E”E(}

or Network oosts or profile of these over e of

g, Training {Steve Pags is complling 2 st and will

ork nfrastruciurg’ - contradiots lagt week’s

Hegards,
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John Whesler To: David X Smith GRO iKeith K
Bained GRO i Chive
¢ 5 18y
$09/2008 10732 Read] GRO Mike A
Wellel ... fan
O Drisnolld GRO Bevatlay
Dunni GRO i

Subject Quick summary of last night

Pla see a3 ‘*seiaw whioh | out together 1o update the team, {ncludes @ summary of the guestions we
nosed at the endl

Fgds

Jobn Wheeler

Horizon ?\% G Programme Support

Moblie _GRO ; .
Dssk rmmizer g GRO

v Fapwarded by John Waeeled___ ORO_ Vo 15/08/0005 1008 ~om

John Wheelsr To: Btave Page GRO i Paul
16/09/2005 1009 gﬁmf‘is GRO "i“
ussail ¥n
Carbory G RO hMark

Burieyl GRO Ky ¥
“z“hmﬂpsmg GRO | Kavin

Sary
G RO rasme
L Aarian
' Dava

GRO
Jasorn
GRO

oo Lup 'aui GRO

Jonesd GRO
)azibv\{ﬂ GRO . T
Giijoty . Clhive
N GRO
Subjsct Ouick surmanary of last night / any mom comments or quastions on

the propozal?
The session last night with Fujitsu focused on g number of areas where PO sought additional olarity
{-A‘ brnad agen xjaf -
1 Ways of working
2. Transparency on the numbers (fnancial and service / MTBFs)
3. What the Strive proposal artually meansg
4 How we go forward

O this latter point, we havs agresd to gol FS a prefiminary set
infioweups o follow when we can. FS will work on the qusst
fER] we

of qusstions Dy mm? ime today, m‘i’z
1 {arad work with us) over the courss
get olarity by the tme Bio retums from holiday (w/c 28/08)

Tharefore - pis el me and Kevin and Debbile have any more “high prionty” guestinns this
morning by 1100

1. On Ways of Working, thers was g heated debale, but broadly the FDB commereial leam seermed o

socgniss this could be a show-stopper, and arg sofiening away rom the Blaok Box approach. Dave
hc{‘% a meating with F3 tomorrow 1o continue discussions - we will need o ensure Deasign
ownarshin/ways of working is on the agends as well a8 sordractual ways of working,

i
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John Wheelsr
15082005 14:84
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GRO i

e s s s s

o 8(@%@?3&3\! Dun P
Homan GRO i Dravidd X
Bt GRO | Keith
Bualneg GRO iian
Crinisont GRO | Olive
Faadi Mike &

Wells! GRO

Sublsct: intlizl set of questions on HNG-X proposal.

Colin / Bl {for forwarding as appropriate}

i attach our initlal sel of guestions on the HMNG-X proposal. (Once we have had time 1o collate other
views, |will forward any additions or changes 1o this list.

For completeness | have included the questions raised last night at the start of the document, and
outlined the key areas for further detalled working togsther (notably Ways of Working and detailed

analysis of service-affecting dala).

Sorne of thess are super-sets of the detailed questions which follow, and { have included a
gross-reference where approprigle (nh this may not be compistsly accurate in the timescales).

| appraviate answers to these guestions will nome back gt different rates, so can | suggest you give me
z call onoe you have digested them with a visw on how you wish (o procsad,

Best regards

Jon Wheelsr

Horizon NG Progragmroe Support

fobile ! GRO z

Diesk number d

Questons on H

NGK proposal ver 1.d
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A, RE-STATEMENT OF ITEMS AS DISCUSSED AT PRESENTATION ON 14" SEPTEMBER

C-001 Presentation 1408 | Please provide supected/plannad mix of offshore / onshore / nearshore development S Group
QX002 Presentation 14/08 | Confirm how pre-pald has been irealad on comparison graph under 8,1 5 Groun
QX008 Presentation 14/08 | Why s 51 support higher than previous proposal after 2012 {see spreadshest provided 5 Group
under 072 below)
004 Presentation 14408 | FB o walk POL through the architectural rationale and "ourney” to the proposed &S Group
architecture. This will help fo sxplain why 1 s the most appropriste suchitscturs for FOL
(POl are concemead that we have been pressented with a falt accompll). Specific
gueries soncern movement to JZEE and larger footprint for Interstage,
QX-005 Presentation 1408 | Which elements of the proposed architecture drive which cost savings? S Group
QX-008 Prasentation 14/08 1 What is the likely size and composition of the additional strive {not committed). & Group
L007 Fresentations 14/08 | Joint discussions o be undertaken on the variability of pricing with network gize - F8's 8 Group
nterpratation is more budlish than POLU's
Q008 Presertation 14/08 | What are the differences from the proposad soldion under the June proposal? Note S Group
that a check is planned next week against the HNG compliance matrix which will help fo
nrovide this at a detailisd lavel,
-G08 Prasentation 1408 | Ways of working — and concern around "black-boring” of dasign, s nol FS's intention | 8 Group
for POL to have no influsnce on design -~ but FS affirmed that if they are (o taks
accourtabifity for SLAs, F8 need o own the detailed design.  The detall of the overal]
ways of working are for furthser discussion, including programme govermance. {Initial
meeting on Fri 16 Sepl
QX-010 Presentation 14/08 | Counter availability / MTBFs - FS will work with POL to drill into detailed data and & Group

assumplions so that POL can be reassured over impacts, This will include specific
concems arcund avallability al outlving / single courter offices (which may differ
significantly from the average figures).

Questions on HNGX proposal ver 3dog Page T of 11
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B, SPECIFIC QUESTIONS

&

LG 1.2 it the table, what is the significance of Ylowest infrastruciure supgort cosls” as Ciormrisred
conts msted with mwm asdzd&t:m S §3§30§“€ 'om‘s angd “lower operating oost bage™? ’zé ST
Q012 1.2 {p?) Zrdd sub-butlet under "Service Partnership, "/ Committed cost redustions over the ife | Comm
of the contrast”
imanr* sitten productivity improvemnents rom FS over #le of the contraot” - stated
2o where? Waraniad?
G013 @t in the diagram ;43 here any significancs 1o the order of the Herms lisled under Erogramim
?v%m GBS - Lo, are the ones negy the lop meant 1o have more POL wolvement | o leam
rd the ones at’mf» Bobom m m« é% invvobvemam?
CR-014 2.3 in zw diagram and the following text - ara comrnitted cost reductions includsd in Comm
the orices i the commercia i Sotion cmd srpcdshest?
G018 2.8 in the diagram and the following fexi — have FS a view of the likely ’zs*zéwzm of further Corimn TG00
savings that may be possib E - the fiwz&zf;ma“zww?c that the additiona] opportunily s
fons than thal already e“f:)z““’“rstttmi in this infendad? Please axplaln whal s meant by
“ME cost represents Business Cost not ust 1T cosly”,
L-g 2.3 in banchmarking - what is the definition of "market normg™¥ LommiPr
o4
X017 2.3 i the ;:f‘;;‘“r*"zéit@'“é cost reduction - which cost arsas benelit from the 5% pa affivienoy Corn
nproves nw
G018 2.5 in what clrowmstances would bought in services he cormmercially f?i’?‘s‘?:ziwmzﬁ a; i | Comm
pravernt mr sparaney’? Does this apoly 1o any rwf the sxisting supply contracts that
Futteu intends 0 cany forward into the new service?
-8 B Which of the proposed changes result from the new appliication and which from the Prog/Com | QG005
new infrastructure ar rehitecture? 3
G020 AEia What is the supg:;c* g data behind the gﬁwdicw o of 10% on ing call logoing? What Lo L0010
arg the panaities for not meeting the target? What are the rewesras for beating 17
CI%-021 3.2.1.1 Do the costs ng §EA{§~:» the cost of migrating o a new helpdesk, e Trairdrg of new Fron

Ohpestons on

gl LIRS

INGX proposa

fvsr 3doc Page 2 of 11
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personnsl?

QX-022

w3
b
;A
fo

Plaase confinm that the baselineg to which the 120% iimit would apply I8 a new baseline
as at signature of the new contract, rather than the existing 2002 baseline..

Oomim

QX010

QX-023

How is better service availability /better MBTFs achieved on same kit?

Sarvice

Qx-010

QX024

o o

ESSEN

A

The increasing fallure rate s quoted as 5%. The most recent figures from PO Lid work
the Hgure out 1o be 9%. Why the difference?

Service

QX-010

QX025

F&S o olarfy what the ing ™. From contract signature to the applivation rollout the
MTEF increase will be absorbed in the contract charges up to 120% of the
baseling” means,

Is this worked out on a perpentage being reduced yearly from the baseline agreed in
20047

Service

QX-010

QX126

3242

F& o clarify what the fing “The MTBF will be re-baselined after the reliout of the
appHeation. The Increase afler that Is capped al 180% with the contract charge
with any further increase at Post Office risk™ means. ls this 180% from original
haseline or re-baseling?

Service

QX-010

QX-027

What are the Enginesring Service chargeas for any call outs over and above MTBF
basalines?

Service

QX010

QX-028

342

Fujitsu have absorbed the risk of this degradation to service up to 0% from the
rotl out of the application. How does this relate to comment in 8.2.1.2 and 150%
cornment on MTBFs. Comment above

Service

QX010

QX028

3.5

What happens if time to fix rates fall outside 78%/21% split. Eg Will we have to pay
axtra for mors urgent 4 hour fixes

Service

() CERLY

QX-030

What is the impact that online call logging, and tech couriers has on the costs?

Toeoh/DA

Q-010

Q031

|

L4z 4D
wnsds | annd
P3RS

i Fujitsu are planning fo visit avery branch to replace PO battery can we wtiiise this
visit for installation of any equisment we may have {eq counter refresh}.?

Service

CH-010

QX032

3%
D3
s
P2

instaliation of a router device will require modifications 1o existing LAN and Gateway. If
this is done during working hours as intimated then the branch will ba off ine and
thars will be some disruption around Gateway position. A guesstimate of install Hme
{and down time) would be 1 hour. The assumption are that the modifications are plug
and play and the Gateway will need a reboot, What are the expscted install times and

Service

Questions on HNGX proposal ver 3.doc Page 3 of 11



POL00090439
POL00090439

dowrn-tmes?

Please provide detalls of the “greater intemal resiience” being provided In the iy
data canbre,

Corm «+
Taoh

(X034

Mmooy
fany test

§ S nesd 1o clariy what the fliok back impact would be on any testing
fraguently swould 'wobbles’ it madn date centre cause 8 sudden hall ¢

Taoh/II4

acthvity?
QX035 JE13 T8 has assumed that the low rate of change with the ugsz;' sation from 20010, — this | All areas
phrase appears under severad sections a.g. Srii& antre, Syatem ;v*idrz:z{gm @m

Sepvices, Third and Fourth e support, B! Support et 1 indicat ting r@zm Hor in

costiresource - what is thiz based on and does thig apply 1o changes made In
refarsnos daly (nclding” ,a,,;m ADCT type changes?

What is desmed low’ and what ara the inplications of the rate of changs being
higher?

GIR-038

What s e "Fulitsy slandard” 1P Siream ABL service? 1s this squivalent o any
penerally raconnised standard?

(o

X010

3.2.1.4 of the proposal states i?“f'at m* s coverage o the mfe (‘“S mzzx p S
i 100%, Agsurnption 211 states U ig expeoisd 10 sxoesd 85%, Which s

Tech/A

GIRO38

\:u

Wihy the delay in dropping the sw,.z-,emzm rates glven that Horizon was szzc%‘z%i@{;'{@ft; i
un over FETHNAGDNT

Taoh/Da

X038

i%saf data rnay ohange more though as more ADRU products hit the frontiing - what will
be the inpact of this?

Teoh/DA

CX-040 2215 Laat asrdenoe noomplate? Coomim
044 3217 DBC - doss the use of change control for OBU work other than the anticipate level of | Service +
foroe maeur ologures mee sach job other than these woudd have o be Comm
ircivichusdly costad and would now need 1o be done vig change control? What are the
impavts of his and associated coste?
{aX-042 FE.2 Poenuitmate pars on pags, "unding on 8 case by oase basgis” - What framework for Comm
charging would be applicable?
3043 Soib2? 3421 MTEF degradation is '3‘*&*{%&0;}@"»{:% What are the costs of additional enginesring calis. Servics (RGO

Doss the 80% relale o 8 Hhyeshold for alf pleces of sgulpment or Individual ems, Do

Guestions on HNGX propos

g d ot 1

Pag
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QX-044

start of only 5% per annum?

Cotru,

QX045 424 4.5 Branch MTBF Graph Three — With MTBFs deteriorating how can MTBF improve dug | Service GIX-010
o perception. MTEBF is about equipment breaking and being fixed and this will gst
WOrse,

X148 3421 Fuitau mention analysing Tallures by using “sense and regspond”. The desoription of Sarvice QX-010
the strategy is undersiood at Appendix A, Can Fujitsu providence evidence of
implementation and Real benefits in this new approach

X047 3.4.3 Any new equipment will have to be agresd with Post Office Lid and go through all Service QX-010
axisting authorsation processes eg Health and Safety Testing, EMC testing i
required, Ergonomic Testing (Plsase comment

QX-048 2:4:3-8.2.2 The proposal has Operational Bervices Savings for thaca over 8 years as £8.8M over | Service Q010
f years. The Counter Printar progosal has Z12.6M over 10 years, Why the difference
when average yearly costs ars £1.1 in proposal

OX-048 3.5 First budlat point - does this mean that the costs for the 2000 1BDN backup ines and Comm
the 500 GSM phones have bean exocludsd?

CX-080 3.8 Please provide supporting information for the 3 chars. Service + | X010

Comm

L0519 3.5 is thers any supporting data that prediots that the hard disks last until 20187 Teoh/DA | QX010

X052 4.6 Please provids pricing for each proposed option Programm

QXR-083 4.4.1 The Ul not delined ~What are the Impagiz? Tech

OIX-084 4.4 Please explain what is meant by “specifically enhanced with patterns from the Fuiftsu | Comm
ClobalSTORE retadl framework?

L0585 4.4,1 What is the relationship of the slyle sheet definitions 10 the Use Cases? Comm

QX058 4.4,2.1 How will clients be impacted by migration? Programm

CR-057 &84 3.4.3 How is the PO Bios batlery caloulation estimated. Can Fujitsu guarantse that we won't | Service X010

have mass fallure before then? If we do who owns the risk? Are there any moniioring
plans in place 1o assess fatlures 1o see if we are approaching problams now?

Questions on HNGX proposat ver 3dog

Page 2 of 11
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GA-058
X158

O what basis o
N “some refarence «:ifai’% YHRY DR cﬁ o be produced in mulliphs forme - fé is preswmably | Comm
includes Malls/Postal Bervices reference data, Is thers any other v ,%éfkﬁ?b daia o
which this will apply?

{100 4.10.3 How will data be migrated on the terminals? What s the anticipaied impact on the Taoh/DA
cifice?
(X061 & How doss fu,;;i s anvisage thet the rads-olfs belwes g capabdities and Comm
development cost will be managed at the delailad level?
GIR-082 5.1 Last bdiet on pag ée - “anoropriate’ - please darlly, Comm G001
Cr-( 52 o mrieh contly gency in ‘inoluded within this olan’™ Programm
G084 524 Fleage provide further details of how yvou proposs that Accsplanne would be {eormm +
marnagsd, Programm
Q068 521 Dipes the nead o restate all non-functionsd requirerments include sendoe levela” o
(a-0na 521 Winat taks are planned betwesn now and Jan 20089 FPrOnrEmm
OH-087 52,2 Who decides when g necessany” for FE 0 seek clarlioations, Are FE prepared io Comm
take the ek of re-work being nesded because necessary darficalions were not
obfained?
Cax-0an 528 What system dooumentation will be provided 10 »%};‘@{‘;f’( futurs developments, Programm
X168 52,8 What is the timescale/Dependenay o agreaing Accepiance Criteria? Frooramm
X070 BeB Would both Anp & OF upgrade be wfi deiivered? Teoh/a
L-071 8 The ¢ "‘3?”}&»~ are “estimated”. When witl Fujitau be able to commil to costs, and on Ciormm

whiat bagis - Lea, which oos wuciascufxm orice, which TEM, what consfral ints fv ot @
i wzzi apply 0 the TEAY
cartinm the accuracy of the comparison with the June costs (attached), Oomim

£
%
fss
Pu}
]
e

it Bropes.

L6073 6.1 Plaage provide transparency of Operational Sewvices and elemants that meks up the | Bervice QX010
totals,

Guestions on HNGX proposal ver Zdog
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Frinter proposal has €
wonddd this oost not raduc&’?
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QX078 G..a Do we have a list of the retained somponenis? Sarvice
34078 8.2.3 Flease provide the mapping from current grades 1o the new grades, Comm
QX077 §2.3 Please explain the basis of cost indexation for staff ariginating outside the UKT (We Cormm
assume that this maans the country in which the staff are cwrrently based, not the
country of birth )
Q078 828 Please confirm the comparison of discounted and undiscountaed rates {attached). Comm
e d] LG I{,)B?"bi)i"
of day rates v2.xds”
QIX-078 8.3 PE%$§ contirmy our calculation of the effect of the cost variabllity, {(altached) Comm
“analysis of savings
refurned o POHn HE
QX080 8.3 What basgis is envisaged for deciding whether or not suitable new business Comm
requiraments are availlable?
QX-081 8.3 Would development costs count fowards the inocremental business? Comm
GxX-082 App A Pleass provide details of Garther's modification of thelr definition around customer Ciomm
sugport Servics Desks,
Assumplions:
QX083 1.2 Does “iest” hers mean "Accepiance Method"? Comm
OIX-084 2.4 Whaen would Fujitsu axpect 1o involoe for this re-used work? Comm
3-0R5 3.4 Please sxplaln the relationship between the 11,000 and 13,000 call number limits. Comm
QX088 3.18 What is the basis of this assurmption, and who bears the risk of it proving wrong? Comm
GR-087 318 Please explain how the branch hardware estate would be managed to remove “rogus”™ | Comm

devices and 50 manage the MTBF downwards, in the absence of this detalled config,

Questions on HNGX proposal ver 3doc
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AT

QX-088 4,3 Wouldd distribution of the tralning softweare bulids be by CEY? Leornm
OH-088 7 Plaase sxplain how this assumption relales 1o the proposed use of LML models asthe | Comyn

by gss«‘ \“3?’ & &,fpmnw iy the proposal,

CIX-080 7 & e the Hnancial conseguences Hor POY I this siateoment not ue? Comm

QX081 TE Floage a»ze,g,-f.»;i; 1 howe fong ths iy v parion” and the “longer period of tme” ar o
sxpacted o be,

Ca¥-002 77 Are thare any othsr Clients to which this would appiy? Lomm

003 7o Doas this mean that the 28 Daing gmwi@d by the BMNR mp c»e(,‘i 50N baokup Comimn

ines and GSM mobiias} wold no longer be avallebis/applicabls o branches that had
el B ol

G¥-084 7o iy the bullste Comm

QXE-085 713 What budget has F Howsd for the davelopment of the altermative 1o bubble Cotm
hadn?

(-84 7.8 Woutld Fuiitsy expect {0 have to mest a servics lovel target for deplovment of Corn

reforgnce data recelve f%mr‘* B3 at the data centra?

-087 7T ;’%«f o "al the same tme” - what does this mean? Bame houddayv/other pariod of Comm
churation of migration {?”g}}?

OX-088 722 Does this stalement apply at branch level or al global level or both? Comim

{088 Fan Are thare any other Cliants %*3 yhich this aoplieg? Comm

DaX-100 F.o8 How doss this reconcile with the need 1o have diffsrent reference data for Pos Lo
Servives than currently tor Maillg?

L. ADDITIONAL QUESTIONS ADDED 18" SEPTEMBER
Q-1 3.2 Floase provide a detalled « ém‘wm o of what has changed and what remaing against | Comm
the aurrent Operational Services and which of the existing Service | ovels will be

ained,

l-1oe 3.8 Table al 3.2 gl g Dounter MW Ratention’ servioe what s thig? LA
X103 SIS I i Post Office choose 10 introduce new hardware e, counter printers, how will the Ceornm

%

Questions on MNGY propossd ver 3
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corresponding savings on Maobile Engineering Service be caloulated?

Q-104

i Pogt Oftice wish to accept the risk of Mardware degradation, can FS provide &
sarvice oost for this please?

omm

QX-108

Can 8 plaase provide their assumptions on how they propose {0 conduct PAT
testing. is this going 1o be carried out during normal working hours, i ves what is the
impact on the courder?

Comm

QX108

in the event of large scale ADEBL fallures how many Counters will the wireless network
susiain and what will the transaction rate be?

Tach/DA

QX107

There is imited mention of Postal Servives reference data. This is a sizable chunk of
the reference data population, so will this be implemented as per the CR7 H not, has it
been costad in (o MNG-X7?

Teoh/DA

D. ADDITIONAL SECURITY QUESTIONS ADDED 23 SEPTEMBER

G108

4.8

How does the proposed application level security raodel work? In particular:

{i3 How doss T interact with services that might be supplied by InterStage?
{it} How doss it manage the fransmission security supplied by VPNs?
{1y What standards will it comply with?

{tvy  How wil this work at the Data Centres?

Are there any CESG-approved application level security packages?

FPOL
Security

QX-108

3.4

POL security are concerned that the retention of 486-architecture counter
erminals will not allow XP to be run. With the proposal of the removal of Branch
firewall structure in the HNG proposal, i was originally propoesed to rely on the

POL
Secwily

Questions on HNGX proposal ver 3dog Page B of 11
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LY farmi

Gl
b eguipm

PCRS ;ta%zm i:a}
paend Fudibsy :
rity modiel @

S ;0 sm_pg“, y e:éé? ails of the function of the end o end B
vels, In particutar: Seourity

{1y How do Fulitsu Services plan to provide equivalent ransmission security to the
HNG model of IPSec YENg?

(1) How d ti“w pmw tels “W‘d oriteria of &

¥ cad with de

{" o i § %%m e z}pc"aai el g.\,»z“;;;:z v owi %%‘ isi)i”m" ;

{r data be protected st Data Centres? What g the ;%zz‘pm@ d se zmw

i e architecture frewsl/DME, natwork topoingy at tevel of

securily will it provide?
(v How will the groposed model support peripheral third-party deveiopad Weab-
hased solutions?
{:}% i 4,5 Eaduction of o

ryption sgems nugatory in view of fact that modsel for PLA.

MG weas ¢ : g-arigl mm»mi to centralised data storags. | Seourily
How do FS s’:iw I sm;v »wai &ws ard what benefit will it give POLY We cannnt
s w- ;i cm‘ mz&uatmn in disk encrvption standards at the Data Os

-T2 46 & of ?‘h’”f?iif the proposed solution s fu dy compliant with POL
5 sats that Sost Office must cun vomeel, " This Becurity

" LR Ay M
e, but i nob an acceptable g i does 53{\5\“
*;vm *vﬁ% sornfic ; ar)::; ware of all the Sy wl
Which *@qwem& te are Pulibzu plamning to o ;mg«i yowwith? How f%w@a ,-?ﬁ” gﬁiwz 1o m
covapliant with thera? Al such compliance reguirements must be discussed with

POLRMEG from the outset of develonrment {see Cormment 1%,

L3113 4.8 Does the retall based security mode! referred to in this paragraph proposs o
sypport, and comply with, the ﬁ;};smmi s Financie! trading standards 8.4,
s, which ones :

PO
Security

sraed buw?

Cuestions on MNGX proposal ver 3dog Page 10 of 11
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Rike J Hannon Tor Keith K Baines!
NSNS 1545 s
$6/06/2006 13:46 Subject Proposal Qusstions

Kelih

ety Is the short st of gquestions sent to John,

Pue highlighted those Hhink are relevant to your Commercial mseting, with Colin, In blus.

Any problems give me a shout

ke

~~~~~ Forwardad by Mike J Harmondi_____G lon 18/08/2005 1547 e
Mike J Hannon Ti: JOHN WHEE et . GRO ;
180W20058 1302 S

John

Seme additional guestions for FS. 1 dont think these questions have previcusly bean covered but

Bubjent Proposal Guesiions

pieass lake out those you think have.

& A2

8 32
# A2

POL00090439
POL00090439

Plaase provide a detalied description of whatl has changed and what remaing against
the current Operational Bendoes and which of the existing Service levels will be relained.

Table at 3.2 iste 3 "Counter HW Helention” service what is thig?

FS Have stated in s number of the saction in 3.2 & "low e of Change’ has boen

assumed, how has this impacted the Ooerational Serdcs Tharge? Thers seams o be ng

signifizant oost reduction post 2010,

& 3212

i Post Office chooge 1o introduce new hardware Le, nounter prirders, hove will the

corresponding savings on Mobile Tnginesarning Service be galo

nted?

s 3212

H Fagt Offios wigh (0 acospt he risk of Mardware degradation, ¢an FS provide &

Sarvice o0

=

33 {or this please?

e 3212

Cean F& pleagse provide thelr assumplions on how they propose 1o sonduct PAT

tesiing. is this going to be carrled out during normal working hours, ¥ ves what is the impact on the

counter’?
& RZATF

Services?

Hegardg

Can F8& provide olarification of what the mean by "Fulilsy has assumesd g low rate of
change from 20107 i changs s 8t 8 highest rate than "low” what is the impag

&

t againet sach of the
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Horizon Servics Partnership
Proposal
Response tn Clarification
Questions

THE PRESIBILITIES ARE PHFINIYE

1

GUESTIONS ARISING PROM THE PRESENTATION

The development progranune for HNG-X s split approvimaisly 55% on the application
and 45% on Infrastruciure, i is currently snvisaged that the infrastructure activites will
be deliverad in the UK dus to the proximily with data centre and network service
providers, 33% {(18% of the overall effort) of the application work will be delivered by
offshore stafl of which 88% will be waorking genuinely offshore.

The mesting to walk through the architesture and to address cutstanding architectural
issues has been set-up for Tuesday 207 September,

The archifecture is proposaed as a complete package. Deteils of cost drivers will be
discussad during the servdoes and prics transparency workshops, currently scheduled

for the wesk commencing 187 September.

Confidenoe amd Subject to Confrach & Fujisu Servives Limited, 3008
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Horlzon Servios Partnarship
Froposal

iz an arithmstio interpretation, F3 vigw s that the faclored

i e viewsd i terms of probabiiily, e, § it ”s the probabifity that
amanis will not m:%’st, §¢M %3 s view is that sufficient
"z LS5 W ;% be generated ot working with ’%};N iy order o gualify for s
z: savings, This may be gen»w' through new business
i"?“ projecis argsted al reducing buginess cost in POL,

This topic s planned 1o be discussed further during the joint mesting on 207 September.

f g

~ Lighbweioht yse of B804 “W‘mm%a}@y

Moter MMNG-H bullds on MRS ard t
complancs malrix

P&J%%& §"I°"i" started work on updating the W’\iv mm%i fanoe malrbo with g vie

HKG-X perspective. | is hoped thalt bie during the wio 18

Lanfied, 2
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Horivon Service Partoership
Praposat
Pasponse to Carfication
Cusstions

PHE PUESIEILITEIES aBE (XHFI8ITE

An architectural mesting is planned 1o teke place on 2¢° September, betwsen Fujitsu
and Clive Read of POL, o discuss this foplo further,

Dverall 'Ways of Working is the subject of continuing discussions between Fujilsy and
Diave Srithvian O'Driscoll of POL, with the next meeting plarned to iake place on 207
September,

Meeting to discuss this issua is planned © lake place between Fulitsu and POL on 217
Sgptember

o & Fujitcy Services Linited, 2008
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Horizon Servics Parinership
Proposst

e B ng distinction bebesen the terms Lowest and Tower in this contest, Mowever,
Hitsu wil shrive 1o achinve the owest posaible cosls :miiz reqauﬁ b infrastruciure

ngy ot 8t ﬁs 3 bvel of risk on produstivity

The Opearslt 3 = ;
in the costs, o delbver the sarvine at the prices shown,

HYHIOVEITIAN

No mplied significencs in the arder used. The st is also not intended o be exbaustive,
and merely presentad o Hluslrale the t y;sm of aotvitles which woulidfare being deliversd
‘{18?;&;&89 Fost Offios and Pufitsu

The diagraen entifies o ne plolted as "Offered Chargey”. This corresponds 1o the
charges detslisd In %~ Hisu's proposal Commercial Bection and sttached spreadshesd,

ing noludes the effect of target produciivily improvemants
Hise over Ume. However, for the avoldance of doubl the oharges &
a on the "Offered Charges” ing, whethsr the arget Produchivi ’{v

As & consequence thi
-utitsu will need

aat Offioe will be |

Savings are e

*3"'”?

£ Fugitau Benvions tad, BOEE
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Horfzon Service Partnership
Proposal
Respornse o Uaification
Crusstions

TEE OPRESIEILIVIES BRE INFIEETE

s
Fid oty
el §d

b

The diagram pressented in the proposal was used to lusirale the principle of Shive, and
its relationship o Fuillsuw's charges, and productivity saving targels. Beyong thig, the

diagram holds no other purpose, as i wes not based on any actual or forecast cost data

A alternative representation of this diagram was presented o Post Uffice af 2 meeling
on 14" September. This used the actual pricing data underpinning Fujitsu’s proposal
{i.e. Offered Charges and Target produstivily savings).

The adiacent comment which mentions "husiness cost” is intended o clanify that Fujitsu
would expect any Sirive inttiatives 1o be focused on reducing costs as a whols o Post
Cffice’s businsss, and not just 1T costs {or even just Fujilsu's element). Measuring
success puraly on the basds of reduced 1T costs can prove 1o be o false economy as
often hidden, indirect cost can arise elsswhers In business operations {see Uariner's
wirk on "The Hidden Cost of Computing™

i is also well documented in the indusiry thal in ordsr 1o save monay, you may nesd o
invest money, This may lead {017 costs ingreasing in the shorl e, in order {0 Hberate
graater operationa! (business cosl) savings slsewhere.

Fuiltsu propose o work with Post Office o achieve the optimum balance of reducing 1T
costs {on a ke for like basls pvar timed, whilst enswing thatl business costs a3 g whole
are also reduced.

& defirgtion of “market norms” for the purpose of any Benchmarking provision undsr the
new contract will be agreed with Post Office. Mowsver the principle of s exesution will
be to provide Post Office with the ability to reslise a cost for specific services from
Fulitsu at a similar price 1o which Post Office could reasonably expect 1o achieve directly
sispwhare (based on comparable scope, qualily, 8ic).

The benefits of this efficlency improverment can be found rght aoross the ongoing
chargas.

YT aty

ai-in-Confidence and Subject o Contract © Fulilsu Sanvivas Limited, 2008
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Horfznn Ssrvive Parthership
Fropossl

THE POERIBILITIES ABE PHFIEITE

Yok {w"ﬁ 1?%2,, & ?? :fix §~
35 xtv with Erne S

HE,

Ths new applics 'iie:;ﬁ” % a OFR-TEGL
appi z“.;a{ o aliows B z; tf achigve lowe
otuirs provide y onporiunitia

aifs of cost drivers will be disoussed during i“h\, sarvices and prioe ransparency work
shops, 1o be held in the waek of Septamber 18

.':i

The 4 reciction is based on Fulitsw's axperience 30ro8s 8 rusnber o
whinh é‘ m«; implementad this technology, inchuding s own intarmal b s*ﬁ e
fendenoy is for the more echnical organisations o ever-achisve this pr

the willingness of the users o accept technology over human | zmzfc;a:f::: ?m' arn
crganisation with & user pomdation ke the Post Offfcs, 10% iz achievabls if the faciiity
saves Hme or enables the user fo be more efficient than going through the process of

raising 2 call vis 2 lelephons. This is especially rus of progress chasing calls.

Fuiitsu witl seek 10 make addiional charges  Post Office do not commil o the pringiple
m“ ala i é\\;-:gggms,

?r%r« o 0%

Bax

820

; % propared o commil o e Mgher vl of glecironio call logging than 80%,
Fulitsu would consider e charging structure. The percentage can be vared during the
term of the contract as the ussr popuiation changes and gaing experierncs. However thig
sl e g a}rwa rad cornmitment, as ng,sg;% b 1o being sublect {0 a retrospeciive review,
: z‘;vz n»m W?ngww% ?%’z eauire @ reactve reining program rather
'z; arid word of mouth recoryne

w Servioes Liniie
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Morizon Sarvice Partnsrship

Proposal

Besponze 1o Carfication
Juestions

THE POSSIBILITIES SBE IHFIRITE

The service availability s a product of the central and branch culages and fallures.
There is an improvernant for HNG-X in the availability of the central services, the
network and the applicetion in the counter, This gives an improvemant over the sams
tirne pariod for Horlzon,

The 5% figwre is 8 more reasonable, ong terny sustainable figura. This number has
been validated with Fujitsu tachnology and engineering sxperts and fis equipment
repairers and suppliers. Within the averall ferm of the contract, the 5% will vary but
Fulitsu belisve that bwill average at 5% over the contract untif 20158, Fuljitsu hag taken
the risk of the degradation inio s proposal io provide Fujitsu with the motivation to,
where possible, manage the calls below thiz prediction.

Fuiltsu will bear the risk of up o 120% degradation of the MTEBFg from the bassline at

contract signatre, untll the application is roliad oul.

The rate of degradation s assumad 1 be 5% par annum,

ence and Subjeut o Contract & Fuliisy Servines Lirnited, 3008
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Horizon Service Partnership

rensct T
e
§

The statement should
application. The decreass &t
any further decreases at Pos

e rigk”,

o AMTBF wil 3
that s capped at 1509
The 150%

f e ra-has

Rl

ad after the rollout of §
ith the condract chargs mz'sé?‘
i from tha re-baselined posilion,

i
,;: 34

f,J

-y iy the MTEF contalined with the 15

0% degradation.

Fulitsis believe s?\,;}
of féemiz%t ol severiti
ghvarn the default oal
,ha% defaulis, whish

s, The s

EJQQQQ‘& s B s reaso

zz me s {ak
will load to chargeable aclivity to POL,

rrabie, ardd wn he achimead through
rigk of g}maie wimbers of calls in any severily is F z;s‘i
5, A e ?z“{'m“s thase will be a result of ¢h

3 ”‘Z’x, i.;é,gﬁe; $E8

FRRR W oa 5 ” o L 3 Srirmene Ahan st gleven o
cirtvas will be discussed during the services

bt sg'}S
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Horizon Service Parinership
Propossi
Response to Carification
Questions

THE PQASIBILITIEY ARE THFIRITE

Bgsah SN
Rt

Mo, The battery replacements will take place during normal angingering visits and not a3
{part of} a schedulad roll oyt

The router will be installed during & normal engineering visil. Therefore i s likely that
the Post Master will glready be expedancing system problems, and may reguire an
additional reboot, Fujitsy therefore expegt the incremental impact of installing the router
to ba negligible.

The current resiience mode! relies on the exdstence of he second live dala centra. In
tha model proposed the first ling of resilience will ba within the ve data centre. The
second data centre will only be invoked in the svent of a complete {and in specific
cases, pardal) loss of the live dals cenlre.

This sublect is expscied to be covered as part of the workshop planned for 217
Sapiember.

Fuiitsu woukd expadt the occurrance of fall over o the DR site to be very rare, given the
use of local raglliencs in the live dats centre, as discussed above. In the svant of fall
aver o DR, the Bck back Hme assockted with the recovering the test envdronment wall
be dependant upon the siage at which the interrupied testing oycle had baen at

NE. Fulitsu would expect that Wobbles' such as that experienced on 20% December
2004, would be managed with the resifience within the main dals cenlre.

widence and Suledt in Contract O Fulisy Senvess Limited, 3008
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Horizon Service Partnership
Froposal

(s “cz“m

The statement does not apply o change implemented vig AP/ADD

The low rate of change has boan assumed base
managemant and would m%gf DONET T a rHenEnG
pack releases from the softwars
inoramental business reguirsmen
business oases and project (;‘é&ﬂ*‘w

,,JW

The Fugisy standard 1P stream ADSL sarvics uges Somoerc fally available P stream
links, mr“%}e}z»;a;d from BT Wholesele, and is supgling t0 g numbey of Fullst's cuslomers,
This is different to the current Datastream ADSL service & suppliied by Energls

Fulitaus sre pro msim o roll o the 3“(?%2%? with wirgless connacibdly i all branches

giving the capabiily o 100% of brane

Fuditsu does not recommend e use of P Stream Mo to support larger Post Offics

branches whilst rurning the currant fémé‘:r“ém Onee m%:wz,v cut, the new application will
maks this a praciios! oplion for all Post Offices branchas,

Donract O Fuilisu B

and Subect in
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Huorizon Ssrvive Partnership Eg?g
Propusal '
3 . PIPAT YA I
Respanse to Uarification THE POSSIBILITIES ARE [HFIGITE
Lusshions

Sn emen epvsveren S8 g N
SR MOTE AL 1PN

Yes, The last sentenca should read: "Fulisu has assumed a low rate of change with the applicati
from 20107

L SEE

Yeas, although standard jobs woudd be priced from a calalogue. The infention is for
Fujitsu not to maindain g level of resourcs which 18 not commaensurate with the volume of
change which Post Office will require. I & large number of OBC activilies can be
forecast by Post Offlce under the contract, Fujitsy will flex the level of resource
accordingly. OB charges are to be corfirmed.

Charging for any such rescurce will be subjest 1o the published rales in force at that
fima. The underpining commaercial mechandam s expected o be equivalent o that
currently in force for caliing-off Additional 81, Consideration will however need o be
given for providing Fujitsu with reasonable notice In order that resources can be
appropristely scheduded in and oul

sesn s o
MRy

The 50% relates to & threshold for individus! tems of squipment,

Tha payment will be for the numbar of calls over the 50% limit for sach place of
squipmant within gach month.

arst Subiast 1o Contract O Fulitsy Besvices Limitas, 200&
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Hovizon Service Parteership
Propusal

Response to Ua

Cusstions

The statement referg (0 the nature of *%ze fatfures that will be mmr** sed of "how # will
fael o the sub-poshrmster. The HNG-X service will reduics the nw “sbezr of moldents
which are caused by sofbware and z‘i&ztwam wﬁés:%' Tars often seen as ansocepiable by
USErs N oomparnison i:} genuine hardware break whish are u mnicderstandable. The removel
of those faliures doas improve the courder svallability which the user will peresive as
incressed relizbility and the wmwai of many network féiazeci valls will reduce the
number of exdended oall durstio

2 and Sulpect o O Fujita
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Horizon Servios Partnorship
Proposad

Response to Clarification THE POSSIBILITIES AKE IHFIBITE
fauestiong

i f

£
Fro

Agreed. However Fuliisu would recommand that the fest process be reviewsd in light of
past experiences, {o ensure that 1 is not above and bevond that which is deemed
nacessary for Post Office (o operale in s competitive commarcial srsdronment,

Tha assumned anginesring support mode! used in Fujitsw's original Courndsr Printer
proposal, and that now reflacied in the Sarvice Partnership proposal are differant {Le.
uss of next day enginsering cover, freatment of excess call charges, and treasholds,
ate). The Counter Printer proposal also involved a different roll-out sirategy o that now
anvisagsd.

For purposes of olarity, sl commercial information presented in Fulitsu’s Counter Printer
proposal should be disregarded as no longer valid or applicable.
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Horizon Service Parinership
Proposal

The U will be based on the resulls of jolnt work previously dore with Fost Difice.

The impact will be mainly on ook and feel, Processes and fiows will be preserved
whanever there are dependen e: G5 0N B m\,\mm@ Mzmi sarvices, Changss may (but not
necessarily will) ooowr o flows that don't impact remaining processes and senvices,
Fuitau will briy z:g uss;fz;ﬁ iy and ergonomics sxpertiss o ensurs that use B intuilive and

operations! spesd mainisined.

i top of genersl i?éf’”zﬁ“ best practcss, the @ ~§* techre and design of the counter

&“
duazf snnaels used by if}f:hrm% ooy cornponents
2] 3 Wy R

L
app feations will reuse archdlecturs argd
of GlobaiSTORE.

The use case
procsduras,

i information on LH reguirements of specific pwrocesses and

The lavel of grandarity will depend on the specifios of @ use case. For ax ;p? & m?
of syl ﬁizegi\; can be combined info 2 patern and the 8

;’;’ziiam b g ms:d abyle &E‘;(}@éa cant be aﬁawaizﬁg&é with éndmm is \,isagm of
the prooesses caphrsd by the gse case.

Fujitst's pro gn%ai agsumas that alf axisting FTME clients will i:a-’e mifgrated o BDG prior
o z:»’& e with provicusly stated i":; uiremeants, ?’;;; g o des ;
ration process which comb m:cﬁ with unchangs :
uld minimise cliant iption, Fuiitsu doas L,u‘wbig,

**’ztcm ig;zms i servies during the §*vf§“z€3(§‘3 of cutover o MNG0 Other related impacts
have boean klentfied within the sssumplions log.
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Horizon Service Partnership v § g“‘g‘%
Proposad )

resornse i Slanfiostine
Response to Clanfication THE POSSIBILITIES SBE (HFIRITE
uestions

The prediction is based on the pradicied manufactures MTEF for the batlery, and
backed up by Fulilsu's current experisnce of the recant ballery replacement programmas,

Fujitsu cannot guarantes thal a mass failure will not ocour but will proactively monitor
the baltery parformancs via analysis of incidents o ensurs that the replacement
program is appropriaiely med,

g e
Fu L A
Saf o™ A O

At this stage Malls/Posial Services is the maln feny ideniified that will have an impact on
the work regquired to Post Office,

hMore opportunities for oplimisation may emerge during the design stags, in which case
Fujitsuowill be glad to discuss with Post Office the various options for migration support.

In the current cutline plan, all counters within a branch will migrate from Horizon o
HNG-X al the sarms time ~ typleally overnight.

Migration will be inflatad by Pogt Office staff in the branches, without any on sile
presence by Fujilsu staff,

The migretion process can contain steps that are performed manually by the Post Office
manager fo cause the switch avar from Horizon o HNG.

Before and After reports must be avallable o show that the Post Office accounting snd
stook position i maintained over the migration slep.

nee and Subect to Contract & Fujitsy Services Limited, 2008
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Hovbzon Service Parinership
?wgz@&aé

Pt

svelopad with Post (ffice as part of the design stage Tor

vat this would be managed yiduring
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During  the  lask  breshdown/estimaling  phase #  wes  assessed by the
dmﬁi;{%@iﬁ%‘i@%b ign team which wmpmenisimmpmem areas could b "packaged” up
st offshove development, In gereral § f { v olzarly the task could be

; sty developsd
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§ inad and what level of depandency existad with other components bel
or proaurad By the UKL
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Frjitsu wm%iﬁ m;}m the sxisting approach of Acceplance Galways o remaein with
anin v et thresholds i teens of the number and tvpe of sceeplancs ncldents, An
;‘%z“”‘@;}zmw Manager role on both sides would monitor and manags this progression,
Some of the Acceplence Methods may need revision e.g. we may not have the
concept of FS Test and POL {EZE) Test, but rather Funclional Tes! and "Infegration
Test or similar, This mainly depentds on how we allceste responsibiiilies and
FRROUIGES i& the various tesl slages.

Fuiitsu belleve that POL will want o keep the Acteptance Method of Design
Walkthrough' as thelr way of sxercing some mmrﬂé {ivvolvement in the solution
space,  This i probably most relevant for the nonfunctionsd mrgaz raments b will
require Fulitsu o consider what FD formad deliversbles Trom the solulion space will be,
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An discussed briefly at last week's prasentstion, Fujitsu belisves that the following
woukd be carred ouwt betwaen now and January 2008

1. Start design golivities for the infrestructure updales, spacifically the Horizon
data oentre move and the deployment of branch routers and P Strsam.

2. Finglise and agres the requirements arnd accepiance processes argd thel
implications on the overall iifscycle model,

Frogress planning 1o the delailed level so thal resourcing for the development and
implementiation phase can be identifisd and committed.

Fujitau believes that this Is really 8 governance issue that will be addresserd by the
establishment of appropriate Programme and Design forums o review and deocids
upon such subjects. With the corred! ioint controls in place i is expected that the risk of
re-work being required is minimal. This will be developed during the Lifecyole/Ways of
Working” workshop on the 22 September.

Fujitsu infends that the design and development stages will be fully supporfad by
documentiation in ling with good industry practice o enable the ongolng support and
entancement of the syslem. This documsniation will follow a highly structured
approach and will be sharad with Post Office.

In terms of Umescale we would need o agree the HMNG-X Acceptance Strategy before
sonfract and then have all Acceptance relaled material produced co-incident with the
conclusion of the Regurements Spacification Slage, currently planned for the end of
Junie 2008,

denos and Sublact i Contract & Fulilsy Services Limited, 008
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Response to Clarification

Questions THE FPOSSIBILITIES ARE 1HFPINITE

oS 6
iy for, 32
LS00 WE Y

The retainad components ara the ones in the counter foday, with the aexcaption of the
flat aorgan montior, which 8 1o be replacsd.

DoRates\HNG BB
Spreadsheet.xis

The use of the tenm “suitable” inn this context may be erronecus. Fulitsu would expact
most if not all Post Office’s incremental [T service requirsments 1o be "sultable”, subjaat

PLTary

s Fupitsu Savioes Limited, 2005

Hidence and Subjet o Contrs
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0w GOt oo Business polioy in foree at the time {la 33{;&;}%@?}13
wice, vk, terme), and mateh with owr oors competencis §

s%‘; st o the commitiad revenues being Incremental, and recurring In mors than
raneial year {Le, min of o years revernuel

m«

To be provided gt o later date,
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e and Subject in Coriract €@ Fulilsy Sasvices Limiad, |
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Propuossi

Rasponse to Cadfication THE POEEIEILITIES

Gusstions ' )

3 QUESTIONS BPECIFIC TO THE ASBUNMPTIONS

The current srchitecture requires frequent rebuliding of the PC within the spares loop, io
enswe that they are configured with the latest version of he application configuration for
gateway, slave et In the new architesturs those PCs will be leaded with a single basic
image which will be updated automatically when the spare is used. This removes the
naed for the upgrades. This assumption is at Fulitsw's risk unless POL requirements
mandate a change.

Fulitsu will record the serial number of any sguipment at the point of repair only. This will
gnable mulliple fallures on single plesces of equipment to be identified and rogus’ units
0 be removed from the spares loop.

§
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THE POSSERILITIES BEBE TEPINIYE

srend approash zsi%
isiatied i slandard oot
nonaiderad

SES ’zi c%&;&ixny ment of upgraded hard disks o CTOs o be
ar Siats xziem afternative appreach could be

mernts. Tha

Aoceptance oriteris will e specifisd af the same éewsi of deiall as the requ
maln assumplion is therefore In terms of cong

For axample, § g specific flow iz axplicitly mary

nos ;::sc:cm) mx;Ec raquire the v’-%fr’*“‘ s ol th 3 Lo _-’§,:-s CEE
Fin the use oase, validetion should be defined accordingly,

A1 this Hme, Fulilsuy be ¢ vy, shared test rig smviry m’sm% wilh be sufficient,
However i o larger ; - stablishing, operating
and supporiing sosat frorn Fudilsu and

agresment b\' ¢ gL ;*‘“ incremental cost will

¥

Current de zz P asswnption s m% Hfsi éay WS wfafi for ih

BN w(}fs&

E“"if.\§ G

Z«’)}tn&sw},_ WS ::g; z{i«m @ uw«wé

subieut i c;m fadd migra im ;@.ézs“:f.sze;*zg;g

We balisve that this comment solually relales o 7.8 rather than 7.77

LIMK ang CAPO are ourently the only Glients who are responsible for sonnsclions into
ouy da

i cantre?

i Servioms Livuted, 2008
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Response to Clarification THE POSSIBILITIES ABE IRFINITE
Guuastions

b oaeer sded s §
FOWRMAEY S

3

The backup capabilitizs that BNR provides will be supsrseded by introduction of tha
Router. it s assumed the 1BDN charges ceass in 08/07

Thiz is the complete list based on nuwrrent design knowledge. Further optimisation
potantial may emerge at design stags, and Fujitsy will discuss opportunities with Fost
Office agfif they emerge.

The deplovment of reference data within the data centre would continue o be sublect i
CE/PROAER, but note that this s not an 8L

i is implicitly asswmed that this will be sivdler 1o all software upgrades and that the
actual software update will take place overnight — similar {o & major Morizon release
update,

ard Subject to Contract © Fadlsa Rervices Lirmited
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Cuestions

This assumptlion is that there s no requirement for HNG-X fransactions o be

sty zf;tmh@ﬁ i either reporis or secounting data "w%"{i; %sa&m;}i‘rgrz f:; grémeréﬁy aimed al
tha giobal lavel, At branch lavel i3 alrsady & ¢ ased raporis will
nead (o cary through rarsparently (see algo 7

Based on the current design thinking for %w%?\é

Stresmiine) are the only Client interfaces su

{ E-Pay and

This assumption refers o the slectronic interfaces between Horizon and exiernal
systems. The Maills date ig supplied by other means and s nat wﬁ)‘»’“f‘*ﬁ by the RIS
application imerface specification,

e

s Servions Limitod, 2008
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fauestions

8

THE PRSSIEILITIES ARE THFIRIVE

1 QUESTIONS ARISING FROM FUJITSU RESPONSE TO POST
OPFICE'S ORIGINAL QUESTIONS - 20TH SEPTEMBER

The foliowing is intended o provide a definitive statement of the basis of Fujilsu’s offer.

The proposed mechanism for measuring MTBF degradsiion is the same as that used under the
existing Morizon contract Le. whers peroentage degradation is defined as the % reduction in
the MTEF of a partioular type of equiprent at a poind in troe compared with an original
basaline.

&.g. For a device with an orginal MTBF of 1.8 years, the number of faliures per annum would
be (.67, Dagradation in MTBF of 0% would reduce the MTBF o 0.75, with the corresponding
number inoidents per annum becorning 1.33

i this basis i can be seen that a B0% degradation in MTBF equates to a 100% increase in
number of faulls,

Fulilsu's Service Partnership proposal to Post Office provides for all enginsering costs
assooiated with supporting Post Office’s branch equipment, subject o the following caps:

+  20% degradation in MTBF from contract signaturs to HNG-X migration

= A% degradation in MTBF from HNG-X migration.
Degradation above these caps will give rise o excess engineering call charges (NB for the
avoidancs of doubt, any such charges will be triggerad on exceeding the degradation cap for

each individua! tvpe of device supportad), Al this time, Fujitsu does not expect any of Post
Office’s branch squipment to exceed thess caps before April 2015,

Additionsl charges will apply in the event of the distribution of calegorized incidents excesding
those shown in the table below:

8 5%
Bhyr 14, 0%
NEBD T8.0%
P,
v (02 Movember

2005
Commprsiabin-Confidence and Sublect to Unnirant © Fujitsn Services Limitad, 2008
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Remole 0.5% |

Fulitsu has previously sharsd with Post Office the rationale bebhind the above distribution iimits.
This raticnsle confirmed thal, based on current gservice N;:M anee, the g}f@gymaﬁ imits on
distribution of Incldents will be readily achieved In practics gt neglinibls buginess mpagt o FPost
Offics,

However, in the unl iwéy' avant thet actual ingident cai@gwésafim sxoeedds the distrindion Bmits,
additions] charges will apody a8 asl oul in ;%%:3 table below

FA8.08
BB nia
Femots e

Lindler HNG-X, Fulitsu do not owrently sxpect OBO charges o increase over owrerd published
rates. In practics, some of the exisling services may %:egzxf;s"’z radundant or it a;« ba heooma
possible for cerain tasks fo be parformad %w %az Office, This may lead o an overall net
raduction in cost of delvering OBO work,

Hin the OB aren b provide a

[ LATE

this thime the MNG-X design & not suflic s»}s‘*??w develops

s th
definitive stelement on costs or sendes ohanges. Mowever, Pulitsi hag provided below an
sxample of how the spprmach o C}g%i“ Y \iaif'}é' against current practics, This information i

provided for guidance only al this Ume, and may be sublest fo changs,

Fhe potential changes to each of the OBC services as currently defined in the "OBC catalogus”
{ %":a;; au Services/Post Office Lid Operationa! Business Change -~ Branch Interface Agresmant
CEAFS/O0E) are as set oul below,

s s
s OBCGOT - Plannsd ©
oresite work,

s OBOOGZ m?fsm@ﬁ“msz‘&m Closure - no significand change. Romes already
parform the on-site wark

s OBCOGE - Unplanned Urgent Closurs - Fulitsy Enginesrs cuwrrently perform the
an-site work, Howsver as no ransaction dala will be held at the counter under

{2 Noes

o e

DeanynarciabineDondidencs sl Buby Sarvices Lavits
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HNG-X, there may be an opporiunity o ransfer responsibility for performing such
work back to Post Office.

s QBCO04 — Counter decraase - Currently Fujitsu perform the on-site work for the
*dacrease fram 2 counters 1o 17 sernvice. As this special service will not be
required (a8 thers is no Gateway/Slave differentiation in HNG X}, then all counter
decreases will be stendard service which Romec cuwrrently do. The ime on sils
should reduce,

= OBCOOS -~ Counter increase - The "increase from 1 counter tn 2" service will no
longer be required {see reason as for OBCO04), therefore all counter increases
will ba standard service. The time on site should reduce. Currently Fujitsu do the
ongite work. The HNG design is not sufficlently devaloped 1o determing whether
the on sile work aspect can change.

= OBCO0S - Opening - The ime on site should reduce, Currently Fulitsu perform
the onsite work. The HNG design s not sufficlently developed to determine
whether this aspect can change.

= (OBCOOT ~ Reopening -~ The time on site should reduce. Currently Fuliisu do the
onsite work, The HNG design is not sufficiently developad o determine whether
this aspect can changs.

e DBCOOR - Simple Refurbishmerd - No sigrificant change. Romee already do the
on-site hardware work.

= OBCOOY ~ Complex Refurbishment - Where such refurbishments involve courtter
increasas, then commaeant as for OBCOOA, Where such refurbishmenis involve
counter decreases, then commaent as for OBCON4. There should be 8 reduction in
lsad times.

= OBCOI0 — Simple Relocation - Romee already do the on-sile hardware work.
Theare should be g reduction in lsad times

e DBCO1T ~ Complex Relocation - Where such relocations involve oounter
increases, then comment as for OBCOOS. Whars such relosations rsolve counter
decreasas, than comment as for OBCOG4, There should be a reduciion in lead
fimes,

e DBOOZ ~ Exchange of CRT with Flat Sereen - Currently undertaken by Fujilsu
anginser. Responsibility could move o Paost Office.

+  OBCUTE - Ad Hoo Change - this service covers requssis not included in the other
services. Probably no changs.

s QOBC018 ~ Conversion on site - Required when iUs just a FAD code change. itis
gxpected that prier to HNG X this service will no longer be required by Post
Cifics,

02 Novsmer
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2 ADDITIONAL QUESTIONS ARISING FRON ASSUNMPTIONLOG
V3.0

S
Safld §

Improved development productivity will be an cutcome from the HNG-X developmant and HNG
sized reductions have been assumed in the amendment to pre-paid allowanee. However, this
was ne longer a primary driver under HNG-X and the design/developmentftest approach has
heen ravised to deliver HNG-X and not based on delivering large ongoing developments,
Fujitsu cannot confinm a 30% improvement, but can confirm that a level of improvemesnt can be
sxpacted,

£

£

£
&,

J T U S T8 e THON
BEY BTNV HES TR H S

The quoted figure of 20% is Incorrect. The actual capadily for the proposed wireless back-up
natwork is 10% of ransactions (as per ths original HNG design}.

Assumnption 3.23 is dependant on the contradt signature to achisve the date specified.

Assumplion 3.24 5 dependant on the timing of the new application rol out.

Fujitsu has not yvet established, within the estimaling process, the level of granularity that
gnables the cost of the CTG deliverable 1o be asiablished in isolation from the total solulion.
Fuiltsu is able 1o confirn that the provision of 200 processes s lnearly assooiated with the
provision of 100

Page 7 o ¥

¥
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i

5 gt HNG mfmosszaié S 2008) ncluded provided for the s’o;:e camert of most exisling

L

Fuit
asmie; asquipment, including the counter printer, The recent Sarvice m:msm%} proposai doss
yob inchude the f’&mamm&ma 3 this equipment, and therefors reflects higher ezz“mwe;; i
wg}m. toosts and service desk activily SBBOC inted with supporting C}ECM and more unrsliable
sguinmsnt. This gocounts for the norease i operational :hqug, ungler HNG-X, but also the
substantisl reducton in caplial and roll put chargss.

The estimates for 3890 were prepared against a bessline posilion at the 1% August 2008,
Approved changes singe that dale have not been factored into the costs an{i these includs CRs
833, 4BIVE, 860, 847 and 572, These will e prograssed dur *‘3;; the desion stags and, subjsd
o germrating o cost neulre! posilion, will be nchuded in the reloass gl no cost o Post Oifies.

& ;}mw&m by Fulitsu witl inolude the ability, for Post
sase o the Bve environment,

The operational services i
sle

b
Refersnce Dala prior o releas

07 Movember
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THE PRSSIBELITIES ARE IRFINITE

4 SUPPLEMENTARY QUESTIONS FROM POSBT OFFICE (NO 2}

The following provides answers 1o the supplementary questions formally submitled by Post Offics on 81X
Septamber 2005, These questions are repeated below and follow Post Offiee’s own numbsering
corpenion.

This lovel of detall will be provided st the "design assurance” stage of the fecycle following the
complation of detalled design activities. It is not Fujlisu’s current intent o ubilise any packages
in the provision of this solulion.

£ e
bl A

The currerd courter archilecture is not 486 hased ~ the processors are 400MHz Pentium 1L

The chosen (Y8 solution for the branches will inchude a firewall solution and this s included
within the estimated pricing.

{1} The secwrily model proposed supports the concept of information integrity (but not
necaessarily confidentiality} in ine with best practice in the retaill and nancial

82 Nevembssr

Cormerciyidn-Confidence and Rubisct wr Contract © Fujitsy Servives Livuted, 2008
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sarvices sectors. Sscurily features In ing with current Horlzon practice could b

:)rz»vﬁeimt% af gddiional cost, Nole thal s has been proposed to exclude an PSec
VRN from the branch network as no such facilies are in place on Post Office’s

awrt ATM network, Az i%'se:, i uk and corsequences of 8 confidentially breach o

the ATM network s similar to thet undsr HNG- and Post Office must have

undertaken & mk DESHES i"i“{:i”%f o tha ATM ns %iw%rx it hag boen assumed by
Fugitsy that thig is therefore scoepiable for HNG-X

{H3 Fleass d:azéfy vour conoems with raspect i he BMG design oriteds. Fuliisy
i::}i aves thal tha i’d)gix arad provides g model that o resents appropriata

s‘
‘marameisngston” et b § the branch and dats cantre level,

{3 Fulitsu belipves that the solution offersd is fully compliant with 180 17788 and
does not understand the nabure of the GURTY,

{iv} Fuditsy beleves thet the grohifectre noles provide o Clive Read & John Wheelay
on the 23rd September sddrasses this sngulry.

v} The current proposed mods! does not support e inheral thind-party devsloped
web-based solullons as this s & Release 2+ requiremaent that s not sddrassed
within the cost reduction constrainis of HMNMG-X

Futitsu doss not understang bw nature of the question with respact io dala anorypiion within
e branches and would sesi o disouss this further with Post Offios.

Disk enorypdon within the Morzon date contrs b used o ensure that sensitive malerial s not
compromised it the event of & hardware replacement (s, hard disk replacament by an
snginesry. Any sensiiive material on Jdisks within servers that is cumaently esnorvpted in Horlzon
wilh continus o be encrypled in MNG Any sengitive materisl within the BRI arvavs will
cortinug 1o be held in clesr and sxisting procedures o enswre %&aa any disks ars seourely
cleansed if thay are replaced will continus,

G Fuitisu Servioss Limilsg, 2008
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Fuittsy, in i1 recant proposal, referred {o a sacurity mode! that supportad bast practices within
both the retail and financial services markets as opposed o a security madst taken from the
retail sector.

{3 Fuditsu wishses to undersiand which standards FPost Office needs the solution i
comply with, In particulsr, are there any requirersnis nob abready set oul in sither
the current Horizon contract or the HNG CD thal nesd o be complied with,

{i) Fujitsu has provided Post Office with defsiled architectural notes thal describe the
sacurity modsl in more detall. Fujitsy would be pleased o discuss these further
with Post Office as required.

Fujitsu Is in the process of updating the compliance malbix for HNG so that Post Office can
assess the bassline movernent {o HNG-XU 1 iz anticipated that the update of this matrix will
address a manber of sutstanding queries within Post Office.

e

Flease see responses fo question QxX-112.

Page 11 of 14
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Sublect Summary of Tussday's HNG-X Archiisctural discussion

o capture the rmain discussion poinds and actions arisin

g
ack fo e i you have any queries or | have misinderprat

b

Many tharks

}f‘ lz W 7{??@»;

Ho
i’xfia ¥
1 Bajection of Thin Cllerd solution

ot to procsed with 5
Bl i{ and the exif'xde; *?%pm ot {»;x sﬁ;rf *’{ Gu* seifg a:, f“-’i
C Thag was calculaled at broad level, but the case appears tg g ol

B wi
more dofal what
{high priority}

atde o justify this ass : i
—~imr5 wera conside ed el mai zesumplions were made. - &f:’izm} ?’S m g}mm{ﬁe

Side question © One justifination for relain z*g% *»": p saing s 10 Ahwith the current view
refall models - :sO aver arg these modsis now begin g o move an’?

& COTS solution varsus bespoke

%‘*@i vel of nompliancs of lsading COTE solutions, bul none hag more than oires

y cf-the-box™ fo "configurab ie"\ ;t sm;}mx 20% 10 30%. Onoe licence costs
sd customisation are ke into acnount, this approach quickly becomes a

Mgz su mi% ccsz"%;r;fw:er buiiding on POLs exisling use of SAP, but again niled this ou
and cost of customisation,

{0 undersianed the assumplions and bigh lavel calaulations usad by Fujiisu in coming
sions. - Action F8 to provide {mediurm priovily}

3. Complevity of are

3 sig produnt and in particular the
srver.  The proposed architecturs sonears Io replicate much of i?*e curre‘wt

s number of iayers / agents batween the counter and back-end applivstion, What
m? crs sé;em cmszﬁm ad for simplifving this, end why were they rejested? - Action FS o provide
{ropvthm priority} - bul see aiso Hem & below,

4, Use of Giobalsiors concepls, and footprint of Interstag
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201172012 Business change scenarios for operational cost

Title PR MK rursl ~ 8600 lwanches 80% business 1 braneh 1 counter  Seenwrio 20 Sept Rio Frannis Rie Francis Rio Franuls
and resuiling 3% Soerario 1 Beanario 2 Beprario 3
transaction volunws

I Servioy Moy varlables
Branon  Uhange in s 13,687 6,000 6000 13,888 ¥ 000 4,000 <7000 7,000

33,843 <7000 7,000 ~3%.842 12,800 «§ (00 8,790 <B.780
£3% 4% “B0% ~GR.997O4518% ~S.00% i 0% A%
23 G -11 & iy & & g

Volumes usad Braneh msanber of sitsg 13,587 7887 7REY 3 8,587 %887 8,587 £,587
migrber of g 32,543 25,843 28,843 4 21,843 8,843 25,083 35,053
N O 247 i 3 3 3 a 4 4
Cartral % o TrRnsactons 9.08% $.00% ~SH.00% ~YO0.00% SH.030% £5.00% QI0% SA0.00%
nurnber of services 23 23 12 23 &3 23 23 23

Roaullx £ osa07258 8 337 £ £ 2,350,948 £ 280049
13834885 2 A8 £ £ b 13,241,378 £10,841,375
Fixad £o1Eeyee 8 1,801,768 £ £ 3,786 ¥ TE0L798 £ 1801788
Canbrad Yarable Tranactions g3 2 ERERE P2 (5.7 £ ¥ {017,082
Yarable Serdee £ £ BYE I 1,104,877 € s ST 8
Fyed £ b S285117 % 4,285,117 ¥ S ZRL1TY 8 4282 311F ¥ A 883117 £ 4983117
Sais Fixac £ E548,002 € 8.545,082 € 3845 52 ¥ 1545082 % &6 082 3,548,082 £ BRAE 062§ 848,062
Tostad £32183.518 £ QLA 44 L IS 2 TLHLITR ¥ ZAMZRI62 £ 2GXIRE ¥ ZES4408Y  £25,338873
Totai Bean 2243878 € HARZ 487 € 1A.38348Y £ 180542 £ IBE81R0% L ATSALEY £ H2R4130 £14284130
Totat 4 £ 5414,045% ¥ 5,404,045 € G870 ¥ 8383837 ¢ 7,388,181 & 8,404,845 £ 8404845 1§ 7 3uE 168
Tota SRHO Eo38450082 % 3548082 © 3,545,088 € 3548,082 ¥ J545,088 ¢ 3845082 % 3,545,082 £ 3845082
B of total savad 15% % 4% ; 1% 28%
& 3 £ £ R048,558 & 6,855,843
iy g 2 b 2 £ TERLTEE £ 1,801,798
AFIABLE 2 2 ¥ £ £ £ I 4 X
I AL VARIAELE by £ £ £ 2 2 € 3,116,048
CENTRAL FIXED i £ £ g 2 g £ 4,283,447
S0 £ 4 £ 5 £ £ £ 8548092
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