
FUJO0156916 
FUJO0156916 

From: Jones Haydn[/O=EXCHANGE/OU=ADMINGROUPI/CN=RECIPIENTS/CN=JONESHAYDN] 

Sent: Mon 25/11/2013 5:59:03 PM (UTC) 

To: Carter 
Simon[.-- -------___GRO. . . . . . . . . . . 

;Patterson Paul[fr GRO
Lamb Helen GRO V

Cc: Tait Duncan[ o ~ ~ ound._G~YinL-----------------GRo_._._._.,._._._._._._._._._ ; 
Roberts._Davin.ILON221I1_._._._._._._._._._._. ._._GRO____~ J; Jones David 

GRO ------------- --------------
M[Dir.w: rr 3 might Mirian GRO !]; Blagden 
Simon[Q:=:=:_:_ :_;_:_:=:cRo_____;_:_ _: layton Steve GRO 1; Bell ._._._._._._._._._._. 
Gavin GRO 

. . . . . ..v. . . . . 
Goddard GRO Simon :ii-.-.-.-.-.-.-.-.... C._._.-.-.-.-.-.-.-.-.-.-.-.-.-._.--.-.-.-.-.-.-.-.-.-._._._._._. Goulden 

Graham[ ._._._._.-._._.-._._._._.-._._GRO  ;Harvey Michael[`-.-.-.-.-.-.-.-.-.-.-.-.-. GRO-.-.-.-.-.-.-.-.-.-.-.-.-.-.' 

Subject: RE: FOR INFO: POST OFFICE: "Computer Weekly - 150 subpostmasters file claims over 
'faulty' Horizon accounting system" 

Thanks Simon. 

I saw earlier — there's an update session between the lawyers on Friday to review progress. 

Mike (cc°d) - could you circulate a note outlining status after the session? We can then take stock of matters. 

From: Carter Simon 
Sent: 25 November 2013 17:51 
To: Jones Haydn; Patterson Paul; Lamb Helen 
Cc: Tait Duncan; Bounds Gavin; Roberts David (LON22); Jones David M; Knight Miriam; Blagden Simon; Clayton 
Steve; Kevin Murray; Bell Gavin; Goddard Simon; Goulden Graham 
Subject: FOR INFO: POST OFFICE: "Computer Weekly - 150 subpostmasters file claims over'faulty' Horizon 
accounting system" 

Haydn, 

Not sure if you have seen the article on Computer Weekly this afternoon — nothing particularly new in the story & we 
have NOT been asked for a comment: 

Computer Weekly -150 subpostmasters file claims over 
'faulty' Horizon accounting system 

About 150 subpostmasters have filed claims to the investigation into the al legedly faulty Post Office 
accounting system used by thousands of subpostmaters. 

The Post Office-funded investigation into the Horizon accounting system, which is being conducted by forensic 
expert Second Sight, had an initial deadline for claims last week (18 November). 

Subpostmasters have suffered heavy fines and even fail terms as a result of alleged false accounting, but 
many have continuously blamed the Horizon system. The Post Office could face significant compensation 
claims. 

Alan Bates of the Justice for Sub-postmasters Alliance (JFSA) pressure group said there have been about 150 
claims that they have been wrongly blamed for accounting shortfalls. "We cannot put a final figure on it 
because we are still tying up loose ends." 
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In July 2013 the investigation reported concerns in relation to Horizon. 

The concerns included: 
• Unreliable hardware 
• The absence of "proper" system training and support 
• The complexity of linking with a large number of other systems 
• A business model that puts responsibility for dealing with small system problems with sub-

postmasters 
• The way the Post Office has in the past investigated concerns about transactions 

The Horizon accounting system, used by thousands of sub-postmasters, has been blamed by many for sub-
postmasters being wrongly charged and even jailed for accounting shortfalls. Others have had to make up 
cash discrepancies following prosecutions. The Post Office defended the Horizon system unrelentingly until 
recently, following pressure from the JFSA, MPs and Press. 

The next phase will see some of these claims get professional support to put together detailed case reviews. 
Bates said it is believed that most of the claims put forward wil I move to this phase. Second Sight will look 
closer once the case reviews are put together. 

Last month, former Lord Justice of Appeal, Anthony Hooper, was appointed to oversee close scrutiny of 
selected cases. 

One claimant told Computer Weekly she has received good support from the JFSA and Second Sight. 

A former subpostmaster told Computer Weekly that if the investigation proves there were faults with the 
Horizon system they will "shout it from the rooftops." 

http:l/wwwocomuterweekl ocomnews2240209819150 subostmasters-make-claims-to-Horizon-
accounting-system-investigation 

Simon 

From: Carter Simon 
Sent: 29 October 2013 17:08 
To: Jones Haydn; Patterson Paul; Lamb Helen 
Cc: Tait Duncan; Bounds Gavin; Roberts David (LON22); Jones David M; Knight Miriam; Blagden Simon; Clayton 
Steve; Kevin Murray; Bell Gavin; Goddard Simon; Goulden Graham 
Subject: RE: FOR NOTING: Post Office & Fujitsu story in Computer Weekly 

Haydn, 

As I am sure you can expect, the Post Office PR Team were well aware of this blog/post. 

In parallel (I don't believe the two things are directly linked), they have issued the attached Press Release earlier this 
afternoon. Clearly, they want to be seen as being committed to addressing the concerns of the sub-postmasters. 

As is usual, their Press Office want to continue handling any media calls. 

Simon 

From: Jones Haydn 
Sent: 29 October 2013 15:43 
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To: Carter Simon; Patterson Paul; Lamb Helen 
Cc: Tait Duncan; Bounds Gavin; Roberts David (LON22); Jones David M; Knight Miriam; Blagden Simon; Clayton 
Steve; Kevin Murray; Bell Gavin; Goddard Simon 
Subject: RE: FOR NOTING: Post Office & Fujitsu story in Computer Weekly 

Thanks Simon. 

We have a broader PoL stakeholder stock take on Thursday morning. In advance, could you put a call into the press 
office in PoL to 1) confirm they have seen this and 2) get a sense of how the story could develop over the next few 
months and their plans for managing based on possible scenarios? 

From: Carter Simon 
Sent: 29 October 2013 12:59 
To: Jones Haydn; Patterson Paul; Lamb Helen 
Cc: Tait Duncan; Bounds Gavin; Roberts David (LON22); Jones David M; Knight Miriam; Blagden Simon; Clayton 
Steve; Kevin Murray; Bell Gavin; Goddard Simon 
Subject: FOR NOTING: Post Office & Fujitsu story in Computer Weekly 

A st ,ry lies a upeat U orrip V eekiy, written by Karl Flinders on Post Office's Horizon system — reporting that 
Vhe a .us b1(ug' y ubp( stna>te h relation to errors in the Horizon accounting system could be completed in 
three months, as the move towards a 'ri iatior' stage. This article does not reference Fujitsu. 

Karl has also posted a follow up blog on the stor;;, which does reference Fujitsu — as a developer of the system 
together with ICL. 

Please see both pieces below. 

End in sight for sub-postmaster claims against 
Post Office's Horizon accounting system 
http://www.computerweekly.com/news/2240207934/End in sight far sub postmaster claims against-Post-Offices-
Horizon-accounting-system 

Cases brought by sub-postmasters that claim they were wrongly charged with false accounting as a result of 
errors made by the Horizon accounting system could be completed in three months, as cases move towards 
a "Mediation" stage for detailed analysis. 

After years of protest, heavy fines and even jail terms, some sub-postmasters could soon see their claims 
decided on. The Post Office could face significant compensation claims. 

The investigation has about 70 cases at different stages and more are still coming in. The closing date for 
claims to be lodged is 18 November 2013. 

When cases reach the "Mediation" stage, there is a "face-to-face discussion between two parties, chaired by 
a neutral and independent mediator," according to the.'ustice for Sub-postmasters Alliance (JFSA). 

"The purpose of mediation is to give each side the opportunity to explain their position. The mediator will 
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then discuss matters with both parties, sometimes together in the same room, sometimes privately with 
each party," said the JFSA. 

Ever since the Post Office acknowledged for the first time that there might be an issue with its accounting 
system, Horizon — following pressure from groups such as the JFSA and from MPs —there has been an 
independent investigation funded by the Post Office. The investigation has been conducted by forensic 
expert analyst company Second Sight. 

The Horizon accounting system is used by thousands of sub-postmasters. It has been *me by myny for 
sub-postmasters being, wrongly charged and even jailed for accounting shortfalls. Others have had to make 
up cash discrepancies following prosecutions. The Post Office defended the Horizon system 
unrelentingly until recently. 

Computer Weekly Hrst revealed the claims of sub-postmasters regarding Horizon in 2009. 

One sub-postmaster with an ongoing case, who had been accused of false accounting, said things appear to 
be progressing. "It looks like the Post Office is finally getting its act together," she said. 

One source said it looked as if the Post Office wanted to sort out the cases so it can follow Royal Mail into 
privatisation. 

In July 2013 the investigation c. rn in relation to Horizon. These were: unreliable hardware; the 
absence of "proper" system training and support; the complexity of linking with a large number of other 
systems; a business model that puts responsibility for dealing with small system problems with sub-
postmasters; and the way the Post Office has in the past investigated concerns about transactions. 

Read Computer Weekly case studies: from 2009 of those that believe they have suffered as a result of 
problems related to Horizon. 

What compensation do you pay a subpostmaster 
that has br : jail .  d result y 
error? 
I p: L'FLt?Jv.ivy '„C.rf [y L W iti ! : iI/jp ? LC 'a E`"'.1l!„ ~V r df

3k _il f C° i "6 f?YiEd_I ` C  `i'wlF S, E. YC. ht T1I 

I have been following the story of sub-postmasters being charged with false accounting. I took over the 
story after a }r 'EIcr _CI. ,i:}l.I'>E. "V;e r _0 aC g.it:' t ~VCi` y" `ts' o", up 

It involved sub-postmasters for the Post Office claiming they have been falsely accused of cooking the 
books. But many blame the Horizon Accounting system, which was developed by ICL/Fujitsu Services, for the 
problems. The ,test article is here, and it appears there is light at the end of the tunnel for getting on 100 
subpostmasters. 
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Recently lots of other media organisations have picked up on the story. And I am not surprised as it is a 
shocking tale of an allegedly faulty IT system or perhaps the processes that surround it leading to sub-
postmasters being imprisoned or having to make up accounting shortfalls. Lives have been ruined and 
homes lost but a group of individuals, supported by the press and later MPs finally have an end in sight. 

Following years of campaigning and later pressure from MPs, the Post Office agreed to investigate claims 
that the system was at fault. The Post office had always maintained that the system could not be wrong. But 
after a closer look it changed its stance and acknowledged there could be problems related to the Horizon 
system used by thousands of sub-postmasters. 

If it is proved that some of these individuals were at no fault for the accounting errors there could be large 
compensation pay-outs. I spoke to Conservative MP for North East Hampshire James Arbuthnot, who chairs 
a group of MPs trying to encourage the Post Office to get to the bottom of the case. He praised the Post 
Office for agreeing to get to the bottom of this despite the fact that for years it had taken the stance that 
the computer system was not at fault. 

But interestingly many people I speak to believe the Post Office want to sort this out now to leave the door 
open to privatization. Royal Mail has just done it and the Post Office could be next. 

The last thing the Post Office will want if it is privatized is the threat of large compensation pay-outs to 
subpostmasters wrongly imprisoned for false accounting as a result of a dodgy computer system. 

2013 has seen the campaign win support and some major victories. 

Read a timeline of articles on the subject from Computer Weekly: 

May 2009 - E u  a tcy, prosecution and disrupted i v,r . tri jo: s P( s :e , t wIi ; h k to. .y 

September 2009  ,coasters form action groin iL . L>II J.i 

November 2009 - r , f err .e theft case deferred over IT .qf n s 

February 2011 - Pc ,t ,off ice faces tegat action over alleged accounting syst er f%

October 2011 - 85 .uE : s1 ~a te= s reek tegat support in Lai s against Po .._(...,i l.... r' computer s~. s . m 

June 2012  .ul review i ri : . ices Post I . ... I• 

January 2013  i::. r ri~ fI if fir'. i7, c  "r  o- ; 

January 2013 - co C'tm_.e announces amnesty for Horizon evidence 

January 2013 - 'U i i re wants to get to bottom of IT system allegations 

June 2013 - Invrest :a i ii ~' , , Offs. ~ t down  ,or _~ r ses ....._......_......_..... _. _. _. _......_....    ~ ._.   _.. _. ._.    ._. :_. . 

July  7013 - t:,r to E e ° r t `f81 "n r:on R ,r

October 2013 End in Sight for sub-postmaster claims against Post Office's Horizon accounting system 

Simon Carter 
Marketing Director, UK & Ireland 

Fujitsu 
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22 Baker Street, London WIU 3BW, United Kingdom 
Internally GRO 

Email:._._._._._._ 
 

ORo. 
~._._._._._._._._._.. 

Web: http://uk.fuiitsu.com

liD Lf 
Fujitsu is proud to partner with Shelter, the housing and homeless charity 

Reshaping ICT, Reshaping Business in partnership with FT.com 


