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From: Martin Edwards[martin.edwards .̀_._._._._._ GRO_._.__._.__ 

Sent: Mon 12/05/2014 10:55:21 PM (UTC) 

To: Paula Vennells[paula.vennells W. ._._._._GRO._._._._._._.J 

Cc: _._._1; Chris Belinda Crowe[belinda.crow_ e[~._._ G RO _ 
Aujard[christopher.aujard GRO  1; David Oliver'_david.oliver . . GRO.
Mark R Davies[mark.r.davies__ GRO 

Subject: RE: Sparrow: draft letters and next steps 

Attachment: 20140511 PV to JW letter on Sparrow.docx 

Attachment: 20140511 PV to JA letter on Sparrow.docx 

Hi Paula 
As requested, I'm attaching slightly shorter versions of the letters which cuts out some of the excess wording but still 
retains the same substance. 

You asked what aspects of these letters might 'spook' Alice when you share them with her. I guess the main potential 
concerns would be that: 

a) while falling short of some of the firmer language we debated internally, the letters still clearly hint that we are 
considering alternative options to expedite the scheme in some way, before we have made a final decision on what this 
means in practice. Given that we should work on the assumption that these letters (especially the JA one) are likely to be 
shared with other parties, this could provoke a reaction from the stakeholders concerned and draw us into making some 
form of statement about our intentions. (Clearly we will need to have our lines prepared in advance). 

b) Likewise, it commits to a further meeting with James Arbuthnot before we have worked out exactly what we will say 
at that meeting and how far we will go in sharing our thinking (but equally we need to get this letter out now to play for 
some time, otherwise there is the risk that JA will share the various pieces of correspondence with other MPs without our 
side of the story). 

b) we are treading a fine line in terms of discussing aspects of the Working Group process with parties outside of the 
Working Group - which is obviously the very criticism we make about Alan Bates. (Our response would be that we have 
only stated the bare minimum needed to refute the accusations which AB has already put in the public domain). 

Copying to the others in case they have additional views. 

See you in the morning. 

Martin 

From: Martin Edwards 
Sent: 12 May 2014 18:24 
To: Paula Vennells 
Cc: Belinda Crowe; Chris Aujard; David Oliveri &! Mark R Davies 
Subject: Sparrow: draft letters and next steps 

Hi Paula 

Back to Earth after conference.... 

As promised, attached are the current draft letters for Jenny Wil lott and James Arbuthnot, which have been iterated 
with everyone on this copy list. They have also been reviewed by Linklaters (whose main comment was to be careful 
about making any statements which directly reaffirm our commitment to the scheme perse rather than to the fair 
and swift resolution of the cases in general). 

There are of course a spectrum of options for making these letter firmer or softer, which we debated before settling 
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on the balance that is struck in these drafts. Let us know if you have any comments or questions. 

Belinda has also outlined the broader proposed next steps on Sparrow in her email below {not least for reference. a* 
your 1:1 with Alice tomorrow). 

Sce you in the rs orrtircp 
Martin 

From: Belinda Crowe 
Sent: 12 May 2014 16:29 
To: Martin Edwards 
Cc: Chris Aujard; Belinda Crowe; David OliveGRo 
Subject: Note for Paula in advance of her meeting with Alice 

I_ fia, tirr. 

s req{.es``er p1 .3 f, id ovi a ,tote f :r rcL ra ,oche np recent ci tiwi`ty a tip, ;etr`?e of ipcor, in, e errts or the 
hem x u sc 7r est an for the r'rite of the next Bc are Sr h Can n  ttee ir= lir,.-ht of she ale i a ie ,ur c to t r,:in es 

c fp'ople for Pc,u/i to to  ler w, =h vh 'cv shy- rr:i0r t r"cc. ss the Tt ni. Hco en me eti g. P a.le fee, free t 17 t ✓e k. 

Recent activity 
SY ci, rr„'at,}d ,fter,t f,'nr,' draft of their rrsI report to V/GJnr wean ent 
(,?ri. /t 1a, d or( to tr7 .S i,vrt, h Cf1 1P:''1 ; ii m, nts (n sLh/le` o report t 'r f t rc?rome'nt.> to at ," r07 cl P,ip ''p 

r t t,7P pre vi c A/;r,rk,,7ri t r;r.rp meet ng hilt hurl ,'Poe been taker, rm br.,arci b .07 

Tony Hopper sent hiS letter try t ,e lir?isi r 
• Letters preloared for Paula to send to James Arbuthnot and Jenny Wiillott 

I orthco ii°ng Fr rrtc 

.12,11 May Tony Hooper to formally send first SS report (with PO investigation reportf to applicant and PO 

fnr cony n.ent 
o .13 fIcy.. r:ltraft 1'eloitte report(Phase 1) submitted(Lesley Sewell's update for Sub Committee refers) 
o .RS flay- neat Working Group teleconference. 
o .RS flay Prauin s meeting with Tony Hooper. 
0 .Rti Ni y further Second Sight reports due along with their factual briefing note for mediators due. 

1c may Dc/oitte executive summary (Phase 2) due (Lesley Sewed s update for Sub Committee refers). 
20 May -. a ̀ l day face to face meeting of the Working Group. 
21 May full meeting of the Post Office Board. 

Soyr Suggested tirnin for ric.rt Sub rrittee 

p ! i Ilr.s tt uiv' tot e .`sly(' ( (d1JO P Cc ', 4cii 4i p .11C:1j t iiit i`c .st.'fc it'!t/f i' E ,'u 'iBtcl i' ,g .)i a :: cit°w( r 1 Ftt" l/w 

: iio I ornmittee as goon as iatr:xs<r.rk;r' li tr'/ it`iuir ii ii /mice° i~`tan the eveiiut „) rt~*lay, (lire. t. 'iiarr had 

tit i.',c in/ Committee i,/acting, siicca•ted hint i1'  lit , boiildprobably he before the near /ir'/ Huard 
i teciai gi. However, given the nee to ensure that "ae at  it circulated in a timely fashion an i i rrf/ect 

P a's discussions with Tony 'oi per, the furl! c/ e€ =ores . Cc  .i . 'ight are due to deliver, al/c1 rtic Lieloitte 

v; oi; it is proposed that the paler. are circulated i t t'ae .`sit'i t_'oi in ttce tap ?1 May with the it tixig being 
i'telil 7 days later on 28 May. 
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To ensure that the Chair is kept appraised of events and also has the opportunity to feed into and shape the Board 
Sub Committee papers it is proposed that a teleconference between Paula, Alice and Chris Aujard he arranged on 19 
May. 

Discussion with an external sounding board ahead of meeting Tony Hooper 

We have given further thought to who would provide Paula with an good sounding board ahead of the meeting with 
Tony. The suggestions below are restricted by the sensitivity of the subject matter and the need to get the individual 
up to speed before Thursday. 

1. Christa Band — given Linklaters involvement to date, the quality of advice she has provided and the benefits 
of legal privilege Christa is our recommended candidate. 
2. David Behan- Current CEO of CQC— a person Paula knows and who might offer a perspective based on little 
first hand knowledge (afresh pair of eyes) 
3. Nick Montagu- Current Chair of the FOS, Former Chair of Inland Revenue —would understand the political 
dimensions as well as the complaints handling landscape 
4. Martin Donnelly —Permanent Secretary BiS — at some point will need to engage with this issue and getting 
an early perspective/understanding may be a useful side effect 
5. Mork Russell— CEO Shareholder Executive — as with Martin Donnelly. 

Regards 

Belinda Crowe 
148 Old Street, LONDON, EC1V 9HQ 

GRO !Postline:l GRO 

GRO 

Belinda.craws;_._._._._._. GRO._._._._._... 


