
FUJO0243284 
FUJO0243284 



FUJO0243284 
FUJO0243284 

.N 1.11 k.if i*iirsff 

EricaSarnon Byrne 

_, _ LJ1 q ~. 
f4 CT & t rat a 

J 
,.. Projects, ee

.
Par .r 

3 i St] "3 P',A  ihl. ""`a

.. 1:1 4 _,  a, a ... s 
a r. Pr ~,>

 

r 
a u^ 

m 
a'"""4 ETHICS 

ETHSPHERE' {il°FF2s"If Privi ~e ed and Ccnfiden i l 
PoOp.-T, pUS1NF.55.YpOFYT ALLIANCE 

~•''~ '~ ,4 ~. x1~..nwnRF 



FUJO0243284 
FUJO0243284 

.N 1.11 k.if i*iirsff 

f  
.~ u k Y .~ ~' . 5 : .`i ,✓' r 5. sa.-~.m 4 511'' 4 

_a - 9:45 e! : r iry 
Afternoon  I - 4:30) 

12:45 - 1:30 Professional cfessiona S an s 3Y 

9:4. „+ 
m.

I.. 0: 9 k 
3 e & .:' 

0 a 
._..,. 

f:') . .,.. .." 1," . P .. .,. ~'.., >.% ., .. 3..,P ..~ , ,.,r' .., .%d .. 

22 .~, 2 3 F. EA ..s 
,.~ 

H I ~_P a _ ~ F u o~~ ~~ 2 - P r iec t Hoy Case Study  2

B `4 
ti4' ` f 

.1 ✓ 

k.....

: . 0 f. r~. ., .. i 
: y,. :0 ~..." ., per impacts rr , -a ., . 

. 

t 8) s : . L 

.. 

BUSINESS THIS 

ETH SPHERE' I IiIERS"1t Privi leged and cc nfiden i l 2 
PoOp.-T, pUS1NF.55.ppOFIT ALLIANCE 

~•'''~ ,4 . x1~..nwnRF 



FUJO0243284 
FUJO0243284 



FUJO0243284 
FUJ00243284 

Power of inforrna systems on b 

INFORMAL SYSTEMS are stronger influencers 
than FORMAL SYSTEMS when it comes to 
encouraging conduct and developing culture. 

Decision derailers such as PRESSURE, FEAR, 
ASPIRATION, or perceived FAIRNESS can 
lead a person to choose an action that is 
misaligned with their espoused belief in 
doing the right thing. Many ethics and 
compliance programmes do not include 
measures to combat these decision 
derailers. 
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Ethical  Propensities The Human Factor

10 ,C hevE.: Ci 
' c.rirralrta a1 F:; ncy

"  
or are 

what we r11e`y' G ill }. cl l c1pdJ1cs' 

2 ' nt i C le h '.r t ~r9 nc y 
trw~;r~,Yf4 id7,r r behaviour it id 
tie 00 t ei  ::, il l all circumstances 

[he majority of people (around 70%) are influenced by environment, norms, emotions, and Other 
life circumstances 

A Human-Centric Approach to Compliance Program Maturity 
https://eth isphere.wid en.nets/nzsx5m7csd/a-h uman-centric-
approach-to-compliance-program-maturity-final 
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How Peope Report They Choose Peope Are Yours Ready? 
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Li*liIT! i  ] r 

Giving an, feedback 

Admitting when a mistake was made 

for help 

Privileged and Confidential 9 
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4 Stages of 
Psychoogica Safety 

- . ,SPHERE  LEADE RSHIP
~ LEADERSHIP 

000 SMART BUSNF.SS. PR MT ALLIANCE" 
M El~Ypiw CammwWy 

Challenging Ability to offer opposing perspectives 
without retaliation or jeopardising 
standing 

Opportunity to make a meaningful Contributing 

contribution; an appropriate balance of 
autonomy and support ~~ 

Learning Engage in learning without fear of 
embarrassment or ridicule; freedom to 
make mistakes and experiment 

CFeeing included and accepted and having Inclusion 

nse of connection and belonging 

Privileged and Confidential 10 
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2921 • , OTIghn .. 

Trust is Local: Meet Deskless Workers Where They Are 
It, -nz,ofeuyl r ;s whos.iay 

GLOBAL? 

Among deskless workers Among desk workers Among executives 

My direct boss or supervisor My direct boss or supervisor The CEO 

Personal communications All-company In-person, 
from my manager emails all-company meetings 

P. M 

My CEO experiences My manager has formal My CEO experiences 
my day-to-day work support to voice my concerns my day-to-day work 
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Opportunities t Reduce iks and Forge Solutions
ao2aftdttknmTF P. G'9 

2021 to 2023: 
Employees More Willing To Partner For Change, Rather Than Take It Public 

Percent of employees w :,  a;a°v. 

GLOBAL 1 Q —r) —•+I 'pange, Sept 2C21 to Sept 2023 S0tn.b tt change 

To produce or motivate 
urgently necessary changes Work with my employer tgen A 
within my organization. c«I"`t°"°"^'""d9e'-HP 

g PeGRan aenbr management T 

I •would be willing to.. . 65%+
Take it public ne1, 

Ltlhal4Akwrng 
Go or sbihe 

% Proem 
Leah —"w 4prvmertt„ - 
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Gen Z More Willing to Go Public 

— TPtlatgaYoma9eY p. 30 

1 in 2 Gen Z Willing to Go Public to Push for Change at Work 
Fer_ tltc,l ewp 3voec who

GLOBAL ] e--O—ft) Change, Sept 2021 to Sept 2023 Srgnthunt change 

Age 18-26 27-42 43-58 59+ 
To produce or motivate 
urgently necessary changes Work with my employer (get) 67 67 6s ez 
within my organization. Contact d—ct ananagw w HR 

I would be willing to...

flj +4 +8 +13 

Gen Z far more w!Thsg to take things public 
Take it public 4net) tban older generations 52 

lampagn on ~tiel 
42 Wb.;tlebil wing 

Go on.!nke 

Rrptec! 22 
Lea4.'1!1 33 Qnanertt: `y

J 1 

:.: n+ 1
. .,; 

"r >•.:t licxdn Y9na 
-n 81 W 
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Four Levers to Influence Culture 

WHO YOU HIRE 

What does it look like to hire to 
a fit with values? 

a How is hiring happening across 
your organisation? 

WHO YOU FIRE 

What are the consequences 
for misconduct? 

BUSINESS ETNCS 

E'HSPHERE ALLIANCE" Po00. SIMRT. PUS~RESS PPOFlT: 
M Nhuplxn CamMNNhf 

WHO YOU PRAISE 

Do you recognise employees for 
asking questions? 

Do you reward employees for 
reaching goals without considering 
how they reached them? 

WHO YOU PROMOTE 

Is this person a role model 

Privi leged and Confidential 14 
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• Select a current bid or deal or one in development. As a group, complete the stakeholder map and 
matrix for that project (30 minutes) 

• Report back to the large group (20 minutes) 

BUSINESS ET S 

ETHISPHERE ALUANGE" Privi leged and Confidential 20 
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and the SRA 
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PRESENTED BY: 

ALiSTAkR MAUGHAN 

30 NOVEMBER 2023 
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Contacts 

GRO 

STMR MAUGHAN 
MoFo Compliance Officer for Legal Practice 

(COLIC) 

x 

Email:' GRO 
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Solicitors Regulation Authority 

e ' 

;yr I! th Less 

Moving from a book to a set of principles 

• SRA wants to provide shorter, more user-friendly rules 

i r 

u 

• SRA Standards and Regulations 2019 

• The SRA Principles 

• Two Codes of Conduct 

SRA regulated entities 

Individuals 

IMIORRISON 
=OERSTER 
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SRA and the In-house Sector 

The e A i c l,,„ tohb.« a l l ymc..reV o c e s& at Faw r r `.' ,"+ . 4. . 

!bul.L has1x en e eq C.atcF. UP vidr the i;rt hDuse sector 

March 2023 — In-house Solicitors Thematic Review 

5 key firndlings 
0 34,500 in-house solicitors 

6,000 organisations 
The need to maintain 

t ® g independence 

!  than a decade ago 
Using policies and controls to 

8,000 more in-house lawyers g manage risk 
Acting ethically and meeting 

• 20% of all practising solicitors are in-house regulatory obligations —while 
managing work pressure 

Maintaining continuing 
C competence 

Ethical leadership 

IMIORRISON 25 
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SRA Principles 

6  ̀ a tenets of 
re Mate to uphold" 

You are required to act: 

IMIORRISON 26 
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A Solicitor's Duty to the Court 

"Those jv id „u, saiegu . i Hic interest (such as the rule of law, and public confidence in a trustworthy 
solicitors p son) take preceoer~6u uver an individual client's interests" 

"You should, where relevant, inform your client of the circumstances in which your duty to the Court and other professional 
obligations will outweigh your duty to them" 

For example: 

How does this fit with duty to act in 
accordance with employer's wishes if those 
wishes may trigger illegality or unethical 
behaviour? 

Do not dilute by potentially lesser standards 
in the employer organisation 

The SRA expects in-house solicitors to ensure that employers' instructions do not undermine adherence to the Principles 

IMIORRISON 27 
=OERSTER 
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SRA Code for Individuals 

FW , ' C ' fl .' u" „, t for Sa•fi I m; and R F,,.,,-'.;S 

I'WllThIS iiiiiL ",

IMIORRISON 28
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Specific Regulatory Obligations 

IMIORRISON 29
=OERSTER 
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Enforcement Strategy 

Understanding the SRA Enforcement Strategy 

NDAs / SLAPPs 

Serious breaches 
- abuse of trust 
- taking unfair advantage of clients or others 
- misuse of client money 

sexual and violent misconduct 
dishonesty 
criminal behaviour 

IMIORRISON 30 
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What Don't You Have To Do? 

`'moo ; c. i .  
that 

h a or. 4. e { « r. } ,.,# s  ~. ~z ~w" 
are  

, 59 '~ r 4 0 ,pp " 1 i r ,e  .~w - i f; p .~+ se , . 
1>r{ m ~;, , r,Hv~<~,~~~r aspects ~ ~°~~ ~~ a,*'~;~ k~ ~ ~; ', ~~~f~ .~ ~~~.~ °,~ ~`e ~~~ 'v.,. sector '~, ~ ,r ~ ~ ~ ~.~ ~ ~~ ~` F ~ ~" s ~ "~ ~, ,, '" ~ ~°~ ~ ~ ~ ~- ~; dry` 

SRA Codes of Conduct for Firms — private practice entities only 

SRAAccounts Rules mostly irrelevant 

Conflict. WP4 rules? 

IMIORRISON 31 
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Other SRA Focus Areas 
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Questions 
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