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Case Summary and Decision Paper 
For Disciplinary and Culpability Cases 

1. CASE DETAILS 

Agent's Name: Mrs Katherine McAlerney 

Office Name and Address: 

GRO 
Branch Code: 185713 

Date of Suspension/Incident: 19`" January 2007 

Charge I Culpability amount 
Poor Accounting 
Fai lure to make good losses 
Breach in Contract Section 
12, paragraph 4 & 12 

Date of Interview: 5t" April 2007 

2. BRIEF CASE HISTORY 
insert brief description of events leading up to this stage, adequate to provide 
sufficient information to any third party reading so they could understand what has 
happened so far. 

Leitrim Post Office is situated in a rural area and the small 
office is sited within a small grocery store which is attached 
to a Public Bar. Katherine McAlerney has been the Sub 
Postmaster of Leitrim Post Office for nearly 7 years and was 
employed previously as a Secondary School Teacher. 
The Public Bar and Post Office premises are owned by 
Katherine McAlerney and her husband. They are opening a 
restaurant in May and also rent two properties. They have a 
small mortgage on the business. Leitrim Post Office opens 
9.00 hours to 17.00 hours daily except Thursday opening 
time is 09.00 hours to 12.00 noon. Closure days are 
Wednesday and Saturday and the office conducts between 
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An audit was conducted at the branch on the 19t" January 
2007, which highlighted the following deficiencies: 
£ 1375.85 (-) Identified as a difference in cash 
figures 
£ 252.39 (-) Identified as a difference in stock 
figures 
£ 868.70 (-) Identified as a difference in postage 
figures 
£ 2494.94 (-) Total Shortage 
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Brian.. . .Tony Utting, National Investigation Manager has 
advised that 
there should be no further legal action taken against 
Katherine Mary 
McAlerney 

After discussions with Judith Trotter the investigation is to 
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The branch records have been checked and there would 
appear to have been no previous warning issued for poor 
performance or breaches in contract. 

3. THE INTERVIEW 

Interviewer: Brian Trotter 
Contract Advisor 

Interviewee: Mrs Kathernine McAlerney 

Accompanied by: No representation 

Note Taker: Terry Smithson 
Trainer, Outlet Field Support 
Team 

Date of Interview: Stn April 2007 

Location: Post Office Ltd, Level 7, 
Royal Mai l House, Donegall 
Quay, Belfast 

4. FACTORS IN FAVOUR OF AGENT 
Following the interview and investigation into the case insert positive factors in favour 
of agent affecting the decision. 

1. Office files show that Mc McAlerney has had no previous 
warning and has a good conduct record. 

5. FACTORS IN FAVOUR OF POL 
Following the interview and investigation into the case insert positive factors in favour 
of POL affecting the decision. 

1. Mrs McAlerney has failed to put the correct controls in 
place to prevent the loss of Post Office® cash. 

2. Failure to complete the accounts in the form prescribed 
by Post Office®e 

3. Failed to follow instructions from Chesterfield with regard 
to the completion of the branch trading accounts. 

4. Failure to make good losses total ling £10587.44 
6. DECISION 

insert the decision made. 

Summary termination Of Contract 
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7. RATONALE TO SUPPORT DECISION 
Insert the rationale to support the decision 

It should be noted that from day one Mrs McAlerney has 
insisted that there has been no actual loss to Post Office 
funds and the loss or failing is down to system failure. 
However, the examination of call logs and an in-depth 
analysis carried out by a number of people do not prove that 
this is the case. 

Clearly, Mrs McAlerney has failed in her obligations to 
maintain the accounts as prescribed by Post Office Ltd and 
furthermore there is evidence that operating controls for 
ensuring the safe keeping of stock and cash are not as tight 
as they might have been. 

I would therefore recommend the summary termination of 
Mrs McAlerney Contract for the aforementioned reasons. 

8. LEARNING POINTS 
Insert the learning points of this case 

1. 
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