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1. Specific Agenda items 

1. Review vision of PO future 

2. Programme update: 

2. Work streams highlights 

3. Budget (no updates since last meeting) 

4. Risks (not updates since last meeting) 

3. Next Meeting will be on Wednesday 11" September at 1 pm. 

Decisions for this meeting 



POLOO158054 
POL00158054 

✓ ~. ~v a ~, ~b ~di9 as ~ $ ~ f, ~r, ~..,~ 

Initial Complaint • Panel of advisors nearly complete. Shoosmiths still to be confirmed, Green 
dependant on whether they will meet demands on costs/approach. 

Review and • Planning for the 5' "  Sept briefing/training day for independent advisors 

Mediation Scheme and mediators. The goal of this session is to give the Advisor Panel 
good back ground on the scheme, familiarisation of PO 

(Complete Cases) systems/processes and a case study to help them understand what is 
expected of them. 

• Agreed with SS to cap monthly costs. 
Common agreement reached on majority of Working Party TOR, the 
only exception is that SS believe they should have a voting right on the 
Working Party and JFSA disagree — this will be finalised by the next 
Steering group meeting. 

Adjudication of 5 potential candidates. A JD and briefing to be sent to Paul to review. 
Once on board the Independent Chair will review the future process 

future cases post March 14—this work stream will then be re-planned. 
Initial meeting held to define how we manage contract breaches 
including precautionary suspension, termination and appeal process. 
The scope has broadened wider than hearing appeals outside of the 
line. This milestone will now be completed by 16th September. 

Branch User • TOR Approved at previous Steering Board. Green 

forum 
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Legal (criminal See slide 5-6. Completion of initial case reviews on hold until QC 
meeting. 

cases) • The issues that we want Brian Altman QC to advice on were agreed, 
final sign off of review process; options re appointment of independent 
expert witness (paper to follow); advice on prosecutions going forward. 
Current plan will be reviewed following QC steer. 

Improvements & • Programme board scheduled for 4th Sept to review quick wins to take 
forward. 

Culture change 

m 

Green 

Communications • No updates since last week. Green 

Technology • Meeting with Fujitsu to review/confirm 5 changes scheduled for 9t 1

September. 
NFSP sign-off on Horizon communications will now be on 5th
September. 

Green 
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To date 

Remaining 

155 27 

70 16 

9 4 The cases of J Patel, Brown, Wylie and 
Knight have been terminated. 
Samra has yet to be terminated. 

It is estimated that there are 
approximately 70 sift reviews left. 
This includes 37 RMG files from 
archive, yet to be received and in the 
region of 15 files from Northern Ireland. 
It is not yet clear how many cases will 
be cases will be received from 
Scotland 
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Currently there are no active cases 
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3ili CI....EiGHORN (Aver) 
Emma PORT ER (Aver') 

Denise BARN ETT (ProtiOti) 
Orishrna PATEL (Protivliti) 

3aily ARK 

Steve REDHEAD 

Richard FORTH 

Prnf . 

Chartered Accountant 
Chartered Accountant 

Chartered Accountant 
Chartered Accountant 

Chartered Accountant 

Chartered Accountant 

Chartered Accountant 

Chartered Accountant 

Location 

Edlinburh 
Edlinburgh 

Berkshire 
London 

Birminc han 

i ''ianchesier 

Leeds 

Surrey 

Robert HOI_.I._AND (James Cower,)Chartei Accountant South & London 
9 i es Cower) hartered Accountant South & London 

Steve DARLINGTON GTON (Howe) 

Stem, i 

Chartered Accountant 

Chartered Accountant 

London 

South West 

L . , ~ ,~i.--IL...IK Chartered Accountant London 
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Name ( c m n a ) Prfpsson Location 

Mar n HOWE (Howe) SOihcIitor 
Bern OROURKE (Howe) tor 

John WALKER (Howe) ,dK tor 
Dlipti Hl A I (Howe) :' l liclitor 
Pritu . U-SIDE (How) "'ollIbitor 

Shoosrntris L B~~~a °r 1 

London 
London 
London 
L..On ton 
North West 
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._....._.....__..._...._....._...._....._......__.........---'-'--._ 

Work Stream 
...._....._...._...._....._...._....._...._...._....._...._....._...._...._....._...._.....__._ 

20,13 
............._.-'---'---._......_...__..._.~., _,..... ._. ._...,~.__.,~ 

2014 

Ju8 Aug Sap Oct Nov Dec Jan r=t4.r) Mar Apr 
_.._ ~~ _...._...__...._....._...._... ....._...._...._...._...._.... ....._...._...._....._...._..... 

Mediation Scheme A221 7 JA rraeetir t estigation s cope and approach 
(Coll aborativelyr 

A 25107 Firs  ar; y Workshop o define Wa s of Workin 
complE to cases) 

A'1

51a

r pack and 
d\n<1e i~ r/DI~T co r r.r i-" lOg New wa of workcirAgrfrally

d ~6o 

rn rated Angc i VD F) nomination 
I::)[) and I: alai :gal i 2 s deb Mo liator(s) appi inted 
Second Sight 24i(N- " for Month! Working Or up 

A 30110 comp etc first cas 

A 18111 II applicati ns submitte 

Mo athly Workin j Group Bo X1 8 a ~i , A A A A A 
-..~_ _..~._ 

Adporlication of future 
..__...._...._...._....._.... ..._. -- 

. 
-...._...._...._...._ ..._...._...._...._...._. .._...._...._....._.... 

r ases , t ppoiint an n dependent fi ure to deter ine how an independen safety net might be 'intro 

1\r eYa vb 1 to dicate in dlis uteri cases i a the future 
Susan Crichton ) f ' ` d1° ` 5Th 

I
1 6 4 i1 i l ( A 

Independer 
If/10 

t review commences 
Indepen 

25/10 IPos 

ent review 

Office Inapla 

akes r'eco 

rrrents reco 

mendations 

rnendadons 

Branch User Forum 
/\i2

Angela VDB  i:~--> g, 4 agernent wit a takeholde s 
Lesley Sewell 

i=`r ,ad plete engage rent with st kehollders, 

1 «a
9 Issue final 'TOR and send out Iinvitat ons to first 

05//10 IF rst. Branch L ser (Forum 

Bran r, r meets r'egu arly k A ♦ A A A. 
c scut ec1 ira T .)CL)) .._ 

- 
Tasks added/amended since last version in red. 

I Version 007 20130815 

.On Track AAchieved Milestone ®Original Date (not achieved) Delayed (no impact) At Risk/ Delayed A Issue I Delayed 

LIII Names of critical resources Dependency (potential impact) (material impact) 

Dace d 
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Work Stream 2013 2014. 

._.~..._...._...._... 

,Ju9 
...._...._...~_~ .._. ...._ ..._....._....._~.._.~._.~ 

Aug Sep Oct 
.__...._..._.. ._. .._.~.. ...._...._....._...._.~._.~ 

Nov Dec 
..__.~_~.~_~.._....._ 

J 
........ 

F 
.._...._...._ ~..._._.. 

 Mar 
_._..._...._.~..~.~ 

Apr 
._ . ._. ._. . ...._...._...._...._...._... ..._...._....W...._..... ._...._...._...._...._.... ..._...._...._...._...._.... ...._...._...._...._...._... ...._...._...._...._...._.._...._...._...._...._.... ..._...._...._....._...._.... _._...._...._...._...._ 

Legal 
/\05107  'fa )cal ways r ,r, ,,'l, ~..,1 , ~plemented, all cases reviewed iindly dually 

Susan Crichton j\ 6/07 Acfrer.. C intinal ca es review c rn rn6ssion 
I Iuc b h  r;rnirufton 

~odic 
\/V o, is 01/08 De 4a. r "v , i '~,ar rosecuted 'aces post c~ isclosure 

Support

A171 7 Initial Slf o.. 3$I pleted and disclosure rovlided to efence, up t January21 10 by CK ( artwrlightkin 

ial reviewocases coal ilete 

e paper for A ! ~. p "~ p ~" RC on pro ~ ress to dat r with lin .>ut from t QC 
resent pape to ARC 

I6 
r 

to 
Ese on trategy am process "'tJcurrent :eintinal 

pOro0sec ~lr endings of t 5e Second Sight int rim ereport datc 
r

\ 02/08 In' _ rom QC sha ed with IPo,. t Office 

00/08 r~t '' s; s  s from QC Iiscussed w th CK 

R for full C report agreed 

/09 (Full QC report corn lete 

A Q A A A 

Monthly Report) g to Iprogra ime Board 

Notes: 
Tasks added since last version in red. 

(..
Version 007 20130815 

~n Track Achieved Milestone kriginal Date (not achieved) 

LIII Names of critical resources Dependency 

,/Delayed (no impact) At Risk/ Delayed Assue / Delayed (material 
(potential impact) impact) 
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Work Stream 2013 2014 

Jul Aug f ep _ Cct. Nov Dec Jan. I eb Mar Apr 
_....._.~._.._,_.._.,.__.___- ~___--__ 
Ali Stre;arn,s 

...._...._...._....._...._..... ...._....._...._...._..... 

A 24/07 Ag 

__. 
" 

'Terms of 

....._...._....._...._...._.... ...._....._...._...._....._.... ...._...._...._....._...._.... 

ference wit Sponsor (A igela) 

...._...._....._...._....._.... .._..._...._....._...._.... ...__._.~...._.... ._._._._._. 

A 06108 ree approac to mappinc as--is prroceA s, scope, an I how it will e documen ed 

A0810 gree Term of Referent with steering group 

0 / 8 Identify r ource from each area to support the napping of re "as-is" 

0 0 08 Identify) ocess for c pturing quit. wins 

30/08 Star to identify q lick wins (from the mapp ng exerce 

05/09 gree whichr quick wins hould be iim lemented w the (Program e Board 

A 06/0 Begin ilmpl mentiing qu k wins 

30/09 Corn lete  'as--is" subpostmas er journey/e perience wii h POI(_ 

30/09 Corn fete °'as--is°' Crown collie gue r journ -y/experiienc; - with POL 

30109 Corn fete "'as-is" multiple par ner r journe (experience vith IPOIL 

A 05/10 AI "Quick Win. " Implemen ed 

A. 20110 Compete  'to-be" qubpostumast rjourney/ex eriience will POL 

A 20110 Comp etc "t le " Cro :+n collie clue r journe /experience with IPOL 

20/10 Comp eh: t " . ,e„ .rultiple part or r  journey experience ith P011.. 

1t 11 (Funding) or proposal ipproved 

A 1 /11 Comme ce impleme station projects 

15/ iImplementmechanism o ensure all irocese a e regularlly 
review d and continue to be fit f r purpose 

Culture Change; . 
~ : p.; rat® revi vs. Next V,; , it ly 

~f Ote S~ Version 007 20130815 ........ ...I..... ....... 

i Tasks added since last version in red. 

On Track AAchieved Milestone Original Date (not achieved) Delayed (no impact) At Risk/ Delayed A, Issue I Delayed 

Names of critical resources Dependency (potential impact) (material impact) 
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Work Stream 20,13 2014 

Jul Aug W ,Sr^p Oct Nov Dec Jan Feb Mar Apr 

C:c,mmunic<:ations arid Q22/07 A ree Approa h with JA 
MP engagement 

Q A, JFSA, P01 G nd SS to coi communicate pores to MP and SPMR 

Angela VDB 
Mark Davies Pr active l y ~~. h Mrwdiiation rocess (pre s rellease) 
Alwen Lyons 
Second Sight Reactive to Media cases a ri ectiated pres and public fairs team be updates (for proacti e 

• m n gement 

01/09 P ffiice start e gagement w th MPs indiviiduafy exp aining mediation process 

• A11/ Ace IP and IA meeting 

01110 S rt taking M 

31110 Joint 

s through th 

MP update r 

it actual ca 

eeting (folllo 

es 

on from J meeting) 

Data TBC 
En, agement 
with MPs for 25 
investigation 
cas s complete 

L __1 

Notes: 
Unclear if JA has ce,mmunicated the process to MPs 

I . 
Version 007 20130815 

On Track AAchieved Milestone 4Original Date (not achieved) 

Names of critical resources Dependency 
Delayed (no impact) At Risk/ Delayed A, Issue I Delayed 

(potential impact) (material impact) 
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Work Stream 2O13 2014 

Jul Aug Oct Nov Dec Jun Feb Mar Apr 

Technology 

reprove;" 
1 30/07 Draft postmaster 1u'idance for iorzon cam nunication ne failure 

guid anct 
15/0 ::ie' nce with NF ."f 

a ° dtarYi ske~~u,. t~< i
R(..~Ve use. 10

mprove ¢nentr 
n . ree contentr for Horizon ellease 10 

30/09 Commercials agre d for Horizo .i release 10 A 15/0 release 10 ive 

F'.eporting 
improve ¢ne;:nt:  Fr. li s 30/09 

Agree 
litsu

<~nwnw 
15/0 new reports 

c erc ruwial er s with F ~itsu e 
kyl 

pray nrtts ,J iivz re;<1 
rroug 

30/07 Defin 
t t~ [~ t f data  use 9 ant) 

,r r 
30/10 Deliver hanc;es (re depenc lle p.. 

No) s= Version 007 20130815 
Draft status. 

AOn Track AAchieved Milestone 

Lull Names of critical resources • ••• • 

.Original Date (not achieved) ,/°`, Delayed (no impact) At Risk! Delayed A Issue I Delayed 

> Dependency (potential impact) (material impact) 
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Budgeting assumptions/notes 
1. Does not include cost for IPost Office employees, unless backfill is required 
2. I[Does not include any compensation costs, which is a potential outcome of mediation 
3. Mediation costs are sensitive to the number of cases. Budgeting assumption is 75 cases. 
4. Does not include the £310k spent from April 2012--July 2013 (incl VAT) 
5. VAT costs are at 20% 
6. All actuals include VAT 
7. Does not include the cost of implementing the recommendations of the improvements projects 

Programme Forecast Au 
....... .. ... ...... _..... .. ......._....... 
2013 - March 2014 

Complete Cases (using Mediation) 962 1154 Costs associated with completing the cases. Assumption = 75 cases 
Legal and Governance 334 401 Legal costs not specific to mediation, & governance costs (eg working party) 
Improvement project 42 50 Cost for quick wins and gap analysis 

Technology 50 60 Funding anticipated beyond the £100k Fujitsu funded costs 

Total Project costs April 2012- March 2014 (incl VAT) 

2012/13 April-March Actual 184 

2013/14 April -July Actual 126 

2013/14 Aug-March Forecast 1,665 
Total 1,976 
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2012/13 Invoices received ---.... 

2nd Sight 

Total 163.98 .................. . Total 14.00 Total 6 

Month Invoice amount Month Invoice amount Month Invoice amount 

July ---. 65 12.00 Jan 12566/900772 3.7 Jan 811, 2.4 

Aug -- 66 14.00 ' Nov 12141' 7.2 --- ---. ...... April 842'' 2.4 
s e p 67 11.00 July 13000/900772 ! 3.1 July 874; 1.2 
o ct .. 69 6.00 d 

Nov 72 17.40 
Dec 73 25.00 
Jan 74 26.88 

feb 75 25.90 ....,_... .. , . ........... ... ... .,... . . . _. . Y.......... ... .......... ... .,_..... . ... ......... h .... .,_..... .. ... ,.,_. r .... .._...., ... .. ... .....,....... .. .......... ........_.. 

mar 76 25.80; 

2013/14 Invoiced to 1st August 2013 

Total 119.59 Total 3.10 Total 3.6 I 126.29 

Month Invoice amount Month Invoice amount Month Invoice amount 
April 77 25.39 July .13000/900772; 3.1 April 842 2.4 

July  81 42.88 --- --- ---. --- . r c... --- ---. ..---L 
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Item £k £k total inc VAT comment Board Paper Board 

net VAT @ 20% -< .- ., < - -r -  -- low Paper hgh 

Complete Cases (using Mediation) Assumed number of cases: 75 
Second Sight 125 Second Sight at 25k per month (Aug-December) 100 150 
Back fill for internal resources & 90 15k per month, 6 months 
external assistance 
Mediator(s) 225 Assumed 3k per case - will use a national company 
Mediator Expenses 50 travel, meeting rooms, training etc 
Legal support case preparation - BD 56', £750 per case assume all cases 

Legal support -case advice 28', £400 per case. assume all cases. £400 is their estimate for 
simple cases, but if we assume some will drop out this 
should average out. 

Legalsupport - mediationmeeting 150', £2k per case - assume all cases - could recruit internal 
staff to reduce costs? 

Independent advisor for 238 Percase: £1.5k case prep +£1k mediation meeting. 
Subpostmasters Plus £50k contingency for more complex cases 

350 550 
Total: Complete Cases (using Mediation) 962 1154 450 700 

Legal and Governance 
General External Legal Advice - BD 120 Advice on: preparing and agreeing mediation process and 

packs of information for SPMRs. Engaging and briefing 
mediators, attending working group meetings (ie. 
advising on rejecting cases; revising mediation process). 
Advising on Fujitsu related matters. £15K per month 

Case Review - CK 175 Includes QC, Bond Dickinson and Cartwright King 100 300 
Kay Linnell/Alan Bates 14 G£2k per month (up to) 
IndependantChair 25 0 10 

Total Legal and Governance 334 401 100 310 

Improvement project 
Back Fill for Gayle Peacock and Ann 42', Back fill for 5 people to conduct the gap analysis across 200', 200 
Allaker the business groups 

Contact Centre .. .... 04 assumed this can be done with current resources 40 40 
FSC 0 assumed this can be done with current resources 100 100 

Total: Improvement project 42 50 340 340 

Technology 
Horizon improvements 50 Funding needed beyond the £100k Fujitsu funded costs 0 0 

Total: Technology 50 60 0 0 

Total 1388 1665 8901 1350 
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2 Risk that subsequent cases could question the 3 
validity and reliability of computer 
system/processes 

6 Making decisions outside of policy 4 

7 Risk that relationship with BPS is impacted, 
affecting future funding 9 

20 Risk that potential franchisees lack confidence in 
system and are reluctant to engage in CTP 11 

26 Risk of media 'bandwagon' 
12 

15 

16 

18 

The mediation process is independent and may 1 
make decisions with which we are uncomfortable 

Risk that there are more cases in the pipeline 

5 Risk that the integrity of the brand is damaged 
Risk that resolution not achievable because and clients/customer trust damaged 
stakeholder interests in conflict with POL 
objectives 8 Risk that we are not co-ordinated in our response 

to subpostmasters etc 
Risk the relationship with Fujitsu Is damaged 

10 Loss of confidence with existing/future clients 

Risk of compensation claims or re-opening of old 
cases 13 Adverse impact to the relationship with NFSP 

Risk of dissatisfied stakeholders even at the end 
of process 14 Risk that MPs may call for further action e.g. 

public inquiry 
Key person reliance 

17 Risk that court can overturn previous cases 

Risk of increased fraud/theft 

Risk that engagement for NTP is lower 

19 Risk that general engagement of employees is 
damaged and results in people leaving 

22 Risk that ancillary systems & processes have 
related or similar issues as yet unquantified 

27 Risk of increased bad debt/write-off 

Note 
-hese dill be n ea folly a session booked for 9111 Sept. 

l is will document ,,r~ ill monitor and mitigate these risks. 
risks will be tracked and presented at the weekly steering 

board. 

21 Risk that POL can't afford to complete this 
process (conflict with cost savings agenda) 

23 Risk that customers question transaction made in 
branch 

24 Lack of confidence in SPMRs that POL 
commitment to sort out issues 

25 Risk that problems are exaggerated before 
researching them 

28 Risk that SPMRs with unexplained losses will 
refuse to provide service until investigation 
complete 

29 Risk of pressure on network support teams 

30 Risk that weaknesses in "as is" processes leads 
to increased pressure/cost on network 


