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1.1. This Case Questionnaire relates to myself, Grant Allen, and the issues that I encountered whilst 
I was employed as Subpostmaster at the Winsford branch during the period from November 
2009 to January 2012 when I was suspended. 

1.2. The format of this document is that I firstly set out some background information that is relevant 
to understand the basis of my complaint and my responses to the ten key questions set out in 
the guidance notes. I then deal with each of the ten key questions in turn, Attached to this 
questionnaire is a spreadsheet which summarises my calculation of the losses that I have 
suffered as a result of these issues and the losses I continue to incur, together with some 
supporting documents. 

Background 

2.1. My wife and I ran the post office which is located in a shopping centre in Winsford in Cheshire 
through our company, Alice Limited. Initially this was sited in what had beer an old McCalls 
unit, but this was relocated in March 2010 to a smaller newly refurbished convenience store 
which my wife and I ran. 

2.2, 1 had previously been employed by Bookers Cash and Carry as a business development 
manager and Costcutters as an area manager and so had a substantial retail background. 

2.3. I had also previously operated post offices with the father of my previous girlfriend through a 
separate company Wessex Stores Limited. This operated convenience stores, including one at 
Seaton which had a sub-post office. It also took over the operation of what had been the Crown 
Post Office at Wells. 

2.4. During this time I only experienced one significant loss which I believe arose as a result of a 
part-time staff member misappropriating funds. This is because she left and the losses ceased. 

2.5. My previous relationship ended and her father and I went our separate ways. I then met my 
wife, formed Allco and moved to Winsford in order to operate the convenience store and post 
office. 

2.6. The post office in Winsford was meant to have five terminals running, although only two or three 
could be made to run at first. The installation was not a success to put it mildly and it took a 
month and a Fujitsu engineer to enable the installation to occur. 

2.7. From the beginning I began to experience substantial losses on the Horizon system -- for 
example I lost between £2,000 and £3,000 alone in the first month. 

2.8. The Post Office had projected a turnover for me in setting up the business but I did not achieve 
this from day one. Subsequently I discovered that the data used by the Post Office to prepare 
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the projections was a year out of date, the effect of which was to reduce the income for us that 
could actually be generated. 

2.9. During the installation and subsequently I was continually on the telephone to the Helpdesk and 
I am afraid that I became frustrated and angry at their inability to actually help me to the point 
where I regularly used intemperate language. 

2.10. The delay in setting up, the reduction in income from the projected level and the losses I 
incurred through the post office meant that I experienced cash flow difficulties and was in 
arrears with my rent. This led to my landlord contacting the Post Office to ask if they were going 
to pay my rent on my behalf. This prompted the Post Office to hold an audit where they 
identified a loss of approximately £11,700 which had inexplicably built up and which I was not in 
a position to reimburse. 

2.11. By this time we could not afford to continue renting a property and my wife had left to go back to 
Wells, where we had come from, to find work. I was living at the back of the shop with 
inadequate heating and no hot water. 

2.12. 1 was suspended and the Post Office took the branch back. I stripped the store, liquidated as 
much stock as I could and put the Company into insolvent liquidation. 

2.13. 1 was prosecuted by the Post Office for fraud but could not realistically defend the case as the 
system showed a loss of approximately £11,700 even though I was sure that no loss of this 
scale had actually occurred. I was therefore convicted and had to undertake 200 hours of 
community service. 

2.14. To date I have not paid the difference at termination of £11,700. My losses are therefore: 

a the difference of £1 1,700 which continues to be demanded by the Post Office; 

my past and future lost earnings from the Post Office; 

my loss of earnings from the shop; 

the loss of the shop itself in terms of its capital value; 

2.15. After the termination and my conviction I became withdrawn and depressed and did not work for 
six months. I am now back in work and currently work on the delivery service for a butcher/food 
service business earning £9 an hour since June 2013. Previously to that I was working on a 
production line for £8 an hour. 

x The tern questions 

2.1. My specific response to the ten questions set out in the Case Questionnaire and Guidance 
Notes is as follows: 

What is the main issue or issues you wish us to consider that relate to Horizon or its 
associated processes? 

32. 1 have three key issues as follows: 
3& The unexplained losses of £11,700. 

The lack of competent and adequate support, via the Helpdesk or any other means, which 
meant that the issues that I encountered could not be resolved. For example I only ever saw 
my BDM once a year fleetingly before Christmas. 

The projections for the shop which were worked through with Sally Shepherd were prepared 
using out of date data which meant that they were over-optimistic. This was because the 
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branch had had a declining turnover. Therefore the opportunity presented to me 
misrepresented the value of the opportunity. 

When did the incidents relating to the main issue or issues occur? 

3,3. March 2010 to January 2012. 

What prior contact have you had with the Post Office in regard to the incident /issues 
that you 

are 

now reporting? 

3,4. 1 had contact with the Helpdesk. I assume that logs are maintained that would substantiate this. 
On occasions my frustration got the better of me and I became intemperate in terms of 
language as a result of the lack of support. 

3.5. The situation was not resolved at the time and this was not helped by the Helpdesk and they 
encouraged me to carry on. My BDM never helped resolve any issues as I only ever saw him 
once a year. 

What is the monetary value of the issue or issues you are now reporting? 

3.6. The schedule attached sets out my monetary losses. These comprise: 
a The loss which is still claimed by the Post Office of £11,700. 

My past and future income from the shop and post office, adjusted to reflect the wages I 
have been able to earn subsequently. 

A loss on disposal of the post office based on the prospective sale that was overtaken by its 
closure and the subsequent failure of the shop. 

Interest on past losses. 

3.7. In terms of past losses I attach as Document 1 my trial balance for the year to January 2011. 
This shows a minimal wage for myself and my wife together and a net profit of £21,503. If this 
profit had been distributed by way of dividend then no further tax would have arisen. I have 
estimated that the after tax sum of these three figures is approximately £29,500 once 
corporation tax (in broad terms) is deducted. 

3.8. I did not work for 6 months and so I have included my loss of earnings at a rate of £29,500 over 
a 6 month period. After this I have claimed a reduced loss at a rate of £15,000 a year, which 
reflects an adjustment for the wages I have subsequently been able to earn. I have also 
claimed for future loss at a rate of £15,000 per year. 

3.9. l would note that this calculation is based on the best evidence of earnings I possess i.e. - my 
trial balance for the year to January 2011. It does not reflect the impact of any potential 
increase in earnings that I could have achieved through developing the business over time. 

3,10. In terms of the loss on disposal I note that I was in the process of putting the shop and post 
office up for sale at a price of £125,000 less approximately £11,500 capital gains tax (on the 
basis that I could have claimed entrepreneurs relief) and I have used this figure as an estimate 
for a calculation of capital loss. Attached as Document 2 is a set of sales particulars to support 
this estimate. 

3.11. I would note that these losses do not include any amount to compensate me for the hurt and 
suffering caused by the inadequacies of the operation of the Horizon system. I do wish to be 
compensated for this as well. 
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Were you the subject of either civil recovery action or criminal prosecution regarding the 
main issue or issues you are now reporting? 

3.12. 1 was convicted of fraud and was sentenced to 200 hours of community service as I felt I could 
not realistically defend the case, 

3.13. As noted above I was convicted of fraud. 

reporting? 

3.14. 1 have no explanation for the differences. The Post Office appeared to show no interest in 
properly investigating the matter, but instead felt that they could simply prosecute and reclaim 
any differences, regardless of whether they were real or not. 

3.15. Yes, by calling the Helpdesk to no avail. 

3.16. No proper investigation took place in respect of the differences that I was aware of and no real 
assistance was provided. 

GRO 
........................................... . .. 
Grant Allen 
8 May 2014 
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ARANT ALLEN 
SUMMARY SCHEDULE $r 1045 50 SHE END OTr MAY 2014 

Ifitcrx.:k r,l used: 400;1• 

schedule 1 

£ Interest 1ctSerest 
factor

(years) 

1?x.paymcnt f xho4Pa(3 at tart, at:* 11,700.53 

March 2012 SO M44 2014 

a,S Yea: a at 429,506 ( a hxluw fur caEculatlan • dfcn't we+rk SO; 6; 44;a( 14,750.40 2:0 1,150.60 
1.7 ypu:x at k. I5,0540 (sea aalr.rctar raEcu!a;lrn-ra r,:+r440 ar40a4 25,500.00 00 915.00 

Gress less cf Pc.? OITi-e ae? she?; 125,000.04 
Loss: capital pairs ;an nn ;14,0;4 '11,500,01 

SubmW 155,450,011 2,053.40 

Futaro lass of wages as~ua0' p ;;ti:ernani date of 29 August 2456 (i.e. age 70 

70.3 cc;; a; 414.055 aynar 3544154040 

(Yours foracLEo4a 1'eb!a 11 ailavan>h 04 :1n Per dnal Injury aid Fata3,occfdent Caws 1%dlsc0URt rata, 

Summary as at 31 Decea4er 2013 

Pact Eris 1115,450.00 

decal) 2,59640 

Frtture loss 383,305,444 

Total 472,446.00 

Lost income - based on 31 fanuary 2011 trial ualancr 

Salary G Allen 6,611.08 
Salary h Alien 5,396,40 
P.'afit- pre-SR :.1,504:311 
Corpnratlar; tae -assume 25% -4,350,44 

Net 29,4011.411 

Aswunt¢. NIC negligible 

Less current Incan'e: A 

Pay at £4 an 40,0,405,;,,, ,va, <. 17,200:36 

Income tau ((17,:00 - 1,4.404 " 13„4 -1,564,44 
EmpltYoes 444 
((17,290.774540 °0.121 •1,149.72 

44441oss paryeer 14,Fk 1.12 sayF.19,01H3 
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Allen Ltd A009 2 - Accounts Year Ending 31/0120I I 

TRIAL, BALANCE Year Ended 31 January 2011 

Account Description Debit Credit 

I Sales 301,587.06 
27 Purchases 143,284.12 
74 Closing stock 16,500.00 
229 Rent 13,169.64 
230 Rates and water 14,740.53 
232 Insurance 258,40 
233 Light and heat 2,712.18 
254 Directors remuneration 

( I Directors' salaries 
* I Allen Mr G 1 6,81 1.00 
* 2 Allen Miss K 5,396.00 

255 Wages 60,359,91 
263 Telephone 269.91 
264 Post,stationery & advertising 981.82 
272 Repairs and renewals 1,093.07 
280 Sundry expenses 433.15 
281 Relocation costs 5,667.03 
285 Accountancy 1,270.00 
286 Book-Keeping 693.75 
289 Professional fees 3,115.00 
321 Entertainment 35.15 
390 Depn of tangible fixed assets 

1.3 Depn of fixtures & fittings 9,981.84 
15 Depn of computer equipment 61.25 

471 Dividends m interim 
t 1 Interim div share type 1 26,250.00 

524 Fixtures & fittings 
1 Fixtures & fittings Cost/valua 39,564.54 
2 Fixtures & fittings Additions 32,915.75 

121 Fixtures & fittings Depreciati 5,934.68 
22 Fixtures & fittings Charge for 9,981.84 

526 Computer equipmt 
2 Computer equipmt Additions 245.00 

/22 Computer equipmt Charge for ye 61.25 
569 Stocks 16,500.00 
586 Trade debtors 6,815,13 
594 Other debtors 50.00 
614 Prepayments 223,42 
668 Cash in hand 4,788.11 
692 Bank account no. 1 8,380.26 
727 Directors' curr aces less Iyr 

I Balance brought forward 
* 1 Allen Mr G 1 15,059.69 

2 Capital introduced 
I Allen Mr G 1 55,736.82 

21 Drawings 
I Allen Mr G 1 5,034.45 

735 VAT 898.30 
737 Trade creditors 9,472.61 
755 Social security and other tax 1,357,49 
786 Accrued expenses 1,516.99 
966 Called up share capital 

I Share capital 1 1 .00 
968 Profit and loss account 

ELTD05J - to posting 121 Page 1 MASTER 25:'8=1 1 10: 32 
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Alleo Ltd 

TRIAL BALANCE 

Account Description 

1 Brought forward 

Totals 

Net profit 

A009 2 m Accounts Year Ending 31/0112011 

Year Ended 31 January 2011 

Debit Credit 

7,307.32 

£418,407.73 £418,407.73 

£21,503.31 

ELTDO5J - to posting 121 Page 2 MASTER 25.=8111 10: 32 
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Allco Ltd 

NOMINAL LEDGER 

ACCOUNT NO. I Sales 

No. Narrative 

35 
52 
115 

Totals 

C loslno Balance 

PARTIAL Ledger Balance 

A009 2 - Accounts Year Ending 31/011201 1 

Year Ended 31 ,January 2011 

Work Ref. Debit Credit DE Ace. Doc. 

142,760,53 668 PC 
152,011.40 586 SDB 

b r[[~`yg" 9c JNL 

£O00 gA~

6,8

p

1

~

5,1

d

3

301 ,58706 

01,587.06 

£301,587.06 

ELTDOSJ - to posting 121 Page 1 MASTER 25/8/1 l 10: 33 
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Allco Ltd 

TRIAL BALANCE 

Account Description 

I Sales 
27 Purchases 
229 Rent 
232 Insurance 
254 Directors' remuneration 

I Directors' salaries 
I Allen MrG 1 

253 Wages 
264 Post,stationery & advertising 
280 Sundry expenses 
285 Accountancy 
286 Book-Keeping 
295 Formation costs 
378 Bank charges 
390 Depn of tangible fixed assets 

113 Depn of fixtures & fittings 
524 Fixtures & fittings 

2 Fixtures & fittings Additions 
i 22 Fixtures & fittings Charge for 

594 Other debtors 
692 Bank account no. 1 
727 Directors curr accs less Iyr 

:' 2 Capital introduced 
*1 Allen Mr G I 

21 Drawings 
I Allen ivlr G 1 

735 VAT 
737 Trade creditors 
755 Social security and other tax 
786 Accrued expenses 
966 Called up share capital 

I I Share capital I 

Totals 

Net loss 

A009 I - ACCOUNTS YEAR ENDING 31101/2010 

Year Ended 31 January 2010 

Debit Credit 

17,786.83 
148.01 

4,442.99 
254.10 

1,387.50 
11,622.95 

7.84 
103.34 
815.00 
141.25 
73.75 

161.74 

5,934.68 

39,564.54 
5,934.68 

1,085.00 
8,996.32 

1.00 
5,767.44 

£80,507,45 

£7,30632 

15,060.69 

36,160.75 
264.26 

5,299.24 

1,00 

£80,507.45 

EI.,TDO5.1- to posting 42 Page 1 MASTER 25/8,' 11 10: 32 
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H ij ii' 1 r..: ES 
National specialist Agents and Valuers 

P3434 

/If + ... 

For the Lease, goodwill 
and fixtures and fittings of the business 

plus stock extra at valuation 

s'te cart Hc~use~_787f789 agle Road West 3unt n l irrn_a~ h rn 832 1AJ 
let GRO amai€: n;i" f .GRO_._._._._._._._.~

Other off ccc I <,; fonw€de 
FA Hurnberstone and Partners (Agency) Ltd,, Registered €n England 3032224 
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Winiford is a busy and bustling town and civil 
parish within the unitary authority of Cheshire 
West and Chester in the county of Cheshire. It 
lies on the River Weaver south of Northwich 
and west of Middlewich and grew up around 
the salt mining industry after the river was 
canalised in the 18t" century, allowing for it to 
be conveyed northwards to the port of Runcorn 
on the River Mersey. Winsford combines two 
ancient towns - Over and Wharton - which face 
one another on either side of the River Weaver 
at its highest navigable point, Although once 
used mainly for carrying salt it is now mainly 
used for pleasure crafts and upstream from the 
town the river expands into Bottom Flash a 
large lake with a marina. Winsford is the site 
of the last working salt mine in Britain and 
being 800ft deep produces more then 
1,000,000 tons of salt a year. The town itself 
is continuing to grow with modern 
developments on its outskirts, whilst in its 
centre are private and council offices, a large 
leisure centre, a major Asda supermarket with 
free car park and adjacent pedestrianised 
shopping precinct. The precinct itself contains 
many familiar multiple stores such as Subway, 
Boots pharmacy, Bet Fred together with a 
variety of local retailers. It's here in a 
prominent trading position at the entrance to 
the precinct that you will find the subject 
business. 

products and services including motor vehicle
iicerfsir€e, passport check and send, full on 
demand bureau de change, online National 
Lottery nd scratch card sales and Paypoin 
facility  etc. In addition, the business enjoys a 
lucrative retail trade which was started from 
scratch upon it relocation and is now averaging 
£ 000 a week and continuing to grow. In 
addition, further income; is generated from a 
photobooth within the premises. 

The retail side of the business currently offers 
an excellent selection of counter only 
newspapers and, magazines, confectionery, 
packet snacks, tobacco products and a good 
range of greeting cards and stationery. 

Both sides of the b ness combined in our 
clients most recent fiif i I year to achieve a 
gross income of £174at}. and an audited 
adjusted net profit oP 3,000 after adding 
back non recurring relocation costs, 
depreciation and directors salaries. 

Mon - Fri 
Saturday 
Sunday 

8.00am 5.30prn 
8. Oa'm 4.00pm 

cloy d 0 o. 

STAFFING 

The day to day; running of the#'business is 
looked after by the owners v+ ts acre a husband 

THE BUSINESS and wife tearri and they are assisted by a,. full ..

time Post Office manag'°r, a supe isor and a 
The business has been in our clients ownership further art t me rrbers'of. taf,, 
for the last few years, having originally been
located nearby within a Martin's newsagents Please Note: Staff Fffyltransf r With the business 
and was only relocated to its present site in and you are advised Id seek Independent Legal.: 
March 2010. This involved moving into a Advice regarding TUPE{Tra ste"r•of Undertakings 
brand new shell', so as you can imagine the (Protection of Employment)' egufafiopst
entire unit has been created from scratch and
is therefore extremely well presented i€n ultra THE RETAIL SALES AREA
modern style with new top quality fixtures and R`
fittings throughout. The business is now only The retail sales, area is situated in an extremely 
offered for sale due to our clients wishing to prominent trading`posidh at tli"e entrance to 
return to look after an increasingly dependant the precinct and is set behind an ultra modern 
parent in the West Country shop front with, ff r tto ceiJin windows,

signage in the ctJrrentsPost Office liver y. ii l,. 
The current _sub Pos Q fice sal r is in the double semi auto natic'8#oprs. TF€? entire unit 
region of £95,000 exclusive of VAT. This is measures 1680 stj w'if ti  a0 given over to 
derived from a full range of Post Office retail space and asoua i igine everywhere 

Please note that none of the information contained in this description can be used or r@ 1'o(1f7CQtr 0 whale or part, 

without the express consent of c'urre rve's or the owner of the business • '

~ gtr~,,_~ jt, r ~ I". rFiti -r Sts oa5 ie the vendors ::gent and toO notice that: (1) These p:3rtir3:ars do not non Stttate any Hart of an offer, or contract. 

U H r n 3 (2 None o` the statements In thaw par iss.2rs are to :e reheat upon 5s statements or ,epra :9rl}attOHs of fact and any intending 
P to 

purchaser most 5atisty himself that the statements is corttaifle'd ttierd o :ire curreet. (3) Mfeasarenrsnts where given are approximate 

and are for gilirinrra nnly. (A.} No tests have rear ::arnica rut or any appliances or egaipmeo± by t'lumberstnnes who are unable 

therafore to prrvide any Warranty as to their conultion. Prospecti',e p'orclmasars should thoretara oceai6 that such equipment is in 

sotirfacto y ever♦". ng o d.ar sod suitable tar the yar ose before ernerinq into any contra t. Q Homo rosones -. 

Cy 1aww, the Agent must tel€ the C;ient :f the Perot or any corroded person intends to earn any romnisstrn room ntferina the CIte.ft or a hover other services. tf the 

Agent: or any conna[aad person earns money From any of those se.yices the Agent or corrected per boar woaid keep his comm si,n- the. trcl rwing services wilt he offered 

by the Agent or connected persons eatuatiantilsu vet's, Humberstrners Financial Services: solicitor srmrvices (where appropriate). EPC Provider 
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is superbly presented in ultra modern style 
with ceramic tiled floor, suspended ceiling with 
inset diffused l ighting and wall cladding. The 
sales area is extremely well fitted and equipped 
with three large double sided free standing 
gondolas, extensive perspex newspaper and 
magazine racks, large glass fronted drinks 
cabinets, ice-cream conservator and a 
photobooth. To' the f~pnt of the sales area is 
the spacious modern retail display counter with 
two lane Epos retail checkout with adjacent 
Post Office/retail combi' counter and rear 
cigarette gantry. To the far end of the sales 
area is the Post Office section with single 
queuing system viith writing shelf, advertising 
flat screen TV system and a modern spacious 
two position fortress Post Office counter 
alongside an adjacent„tw , position open plan 
counter. To one:,si . tl e counter is a private 
office designed onfidental Post Office 
transactions, althbu  the stud walling could 
easily be removed to increase the sales area if 
required. Behind the scenes, is a cash office 
with safes, a good sized storeroom with 
kitchen`'-faclf►es a gents Y
ladies/dlsabled 1 and double doors to a 
communal yai/loadirig area with a secure 
store for newspaper°aeliveries. The sales area 
is linked tp a" rodern sophisticated alarm. 

stem _plus an .8 camera CCTV system. It 

THE

The lease we understand is for a period of 15 
years from March 2010 with 5 yearly rent 
reviews and 5 yearly break clauses in favour of 
the tenant only. The current rent is £30,000 a 
year. 

The business is run under the Post Office 
franchise contract. The purchaser will need to 
be approved by Post Office Limited. Subject to 
such approval, the purchaser will be granted 
and hew franchise contract upon completion. 

Strictly by appointment and under no 
circumstances must any approach be made 
directly to the business. Arrangements can be 
easily made via the vendors sole selling agents -- ----- ---'-'-'-"--- -------- Humberstones on GRO -;

Humberstones Financial Services offer advice 
and assistance in arranging a suitable finance 
package to help with the purchase of a 
business, For a confidential, no obligation_ 
discussion please call our experts on GRO
GRO 

Plsr r d .t~, tr'sa- C o of the information contained in Phis rfescPiptzcn coot he'ewd or reproduced wproduced o whole rE oo part 
without rite t'preoS 0043401 t Qf -"? f. ffdwe or the L anei of Ise Fuss c ass 

u 
g :=.wreos sbnas the veo~der ate t and gi Dance (toot: ) TAt e par;cular do -rot eor'stitute any part of an offer or contract. g to , ?j Art . raf She .,t<trrnarrts ir7 the" p<;U mars sre to robed Hof .. t o stxt.ment> or representations of fact and any iafcnding Dora: axer coo e wly nx1,00': that the Otate,,enas tair:ad t':erei^" ore corrcc.. (+) !eas in nor is where given are aopr;emote and ow for gti don.:" er;a- (4) No tests taus bean cornet out or ee,g ap„'ia'rrs or eq::'.pnrer4. kay kunborstones whe COO rr n.tirle herr.`•ora to proudde. any •narranty as to the! coe:dttioo ptospective uurcrasers SIraofd thoretare couch that such etguitamnnt is in .vfira to  verrking trite ;01: -uit eble for the pet :o, -t f- . e or err g on.t, arty :erotrccrt tO t .,rnberstones By law, the Agent must tell the ClIent :t' iOr Agent or or ooeotnd permit oteo.ds to ocro aa.y cot .nission Pram offering t re C: ant or a buyer othsr services. It the ~~ea(lt or cop .;s ,00eoted pert otc corns 'troll j r F 3r:y of tr.ese rot t'. es tilt` Agent or conet0.cl pores, loOctrt kitty 'it oommrml t c7. t the 'et:ewing oerettw.s oe •il be • rhered by the 44001 nr cottne~chod pert;ons vz.u,tti.nsir:.;rve•+a, !i..rntaerobcc,,ec F rnancial Servir:as, tiricitar seror:ces (where appropriate), CC provider 
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PIccz e rote trust none gj'th i tation containeel in tLe description can be used. err reoroduced, 'in whole or part, 

with utr>r tree r xrss ironer t ole /a or the owner of the Fastness 

-lumhegstneen s the vtnnttCr s agent and grnn etc e teat: j Theta ;a et ata e in en nu n :tote ray tart f f< rntt rr or rE9r E. 

2, t ons; of the statemen€s us thew p .fi nrs e 4. ha rattan upu nfat mae c orrepre ntttbrrfl of fact and any to enciog 

perehater must satisfy himself that the uto me rs cantadna t i r.re :i are cotrncL t i &teiscr ements were glair': are n ~F ->.u7• afa 
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