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From: Julia Marwood 
To: Peter C Wilkinson; Sarah Cottrell; Kerrvann Warren-Darlev; Bob Collins; Chris J Gilding: Frank Martin: J jdv Balderson; 

Philip Andrews; Warren Hattreli; Baldev Kahlon; Caroline A Hoare; Graham Simmons: Merwyn Antony; Phillipa Newev; 
Robert Worley; Wendy Hamilton; Colin Pound: Gaynor D Davies: Leighton Barratt: Lisa 3 Barton: Matthew Walls: Neil F 
Jenkins: Zoe Hibberd; Adam P Shaw; Angela Thompson: Anil Chowdrv: Anium R Zuberi: Barry Hopkins; Bhuoen Shah: 
Brenda Howcutt; Charise 0 Donnell: Chris Pereira: Christine Smyth: Cindy M Kennard: Clare Jones; Claudette Beanev: 
Craig Bros-Winks: Daniel Cummins: Dave Rodericks: David Johnson: Debra Bradshaw: Dipti Patel; Elaine X Douglas•, Ellen 
J Geary; Emily Clive: Emmanuel Muwonae; Gemma L Martin: Havdi O"Brien: Jacqueline M Walker; Jacoui Swinnev: ,jdie 

wi m• Jane Lock: Jane S Lawrence: Janet Naraine; Joanne Scott-Ison: Joanne Germany: Joe Hoyle John F 
Wanshott; Junaid Tanveer; Karen A Pearson; Karen A Tabrett; Keith Noverre; Laura Boughton: Lesley Porazinski: 
Lorraine T Richards: Maureen Nolan: Michael Gribbon; Michelle Moore: Natalie Liff: Ni •n Patel; Ozen S Abuiuma: Paul A 
Joker Paul D Holland: Paul D Johnson; Phillip Mcmullen; Rachel May; Rakesh lethwa: Rhianne Fox; Sally Ingold: Sam 

er; Samantha 7 lohnaon; Santgsh K Samudrala• Sara M Mitdiell; Sarah Corish: Sarah lutfe Sheelach Ward: to 
Saunders; Steve Patel: Suzanne Gavther I cress Facey; Tina L Jordan; Tracey J Harris; Val Walsh 

Subject: INFO ONLY - The latest on Panorama 
Date: 14 August 2015 13:26:13 
Attachments: imaae001.ipa 

imaoe002.ono 
image003.ioa 

All - FYI below. 
Thanks 
Julia 

From: Communications Team 
Sent: 14 August 2015 12:26 
To: Communications Team 
Subject: in the loop - the latest on Panorama 
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Hello 

I wanted to send a short update on the plans by the BBC's Ponorarra to 

1 
broadcast a programme about the Post Office an.. 
Monday. i 
We have spent a great deal of the week dealing with this issue, and 
making our position clear to the BBC at very senior levels. We do expect, 
however, that the programme will include a number of unsubstantiated 

Mark Daisies allegations. We have decided against being interviewed as part of the 
Communications & 
Lorpoi ate Affa ,.> s programme and have instead issued a robust statement. This was a very 

r) " 

carefully considered decision but the programme wanted us to speak 
eccor publicly about individual cases and we are not prepared to break the 

confidentiality commitments we have given about these. Whilst it is 
difficult to take this position in the face of untrue claims being made in 
public, we believe it is the right one. 

If you have any queries about the programme, please don't hesitate to 
contact me at mark .r.daviesi =-:--_ - In addition if any 
colleagues come across/or are contacted by postmasters with specific 
questions about Horizon then they should be asked to ring NBSC so that 
assistance can be offered. 

On Monday we will be sending out a note to all Post Office colleagues 
updating them on the programme. In the meantime, our core points are 
below. I would welcome your help in ensuring that our key messages are 
cascaded to colleagues, particularly those who may get questions from 
vi. tc n r-s :n- postmasters (and potential new operators). 

i<ey points to make , ii v

extremely serious, unsubstantiated allegations about the Post Office 
and the Horizon system have continued to jH€ 
the past few years by a small number of r~ •,ilily L mer 
postmasters 

we are sorry if these people feel they have not been treated fairly 
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by the Post Office and we have gone t. M 0C 

at their cases 

the clear evidence we have in these cases does not support 
allegations being made 

we commftm. w confidentiality to pm rile who put grievances to us, 
so we cmrnot share details abo )i i 1uaI cases 

what we can s / is that we du re rite ieji.ie for making 
innor-  eeL 

it is right that we may take action as custodians of customers' 
money we are there is evidence of dishonesty 

we have demonstrated that Horizon works as it should. It has been 
shown to be robust and effective in dealing with six million 
transactions a day, with some 78,000 people using it, and it is 
regularly audited 

£70bn goes through Horizrorr every year: if there were systemic 
problems with brae-:'- eiccounting, it is reasonable to expect 
them to have been more widely experienced across the Post 
Office network then Lee 136 individual complaints spanning 
more than 10 y irig which there have been 500,000 
Horizon users. 

during the past r : . , _s. _ L s 
than we cUr n I; 
forward abo = o in n; I er y e n v, _w re 

rir it :r q 
to do. 

we set up an independent inquiry, established the complaint review 
and mediation scheme and provided financial support for 
people to obtain independent, professional advice. 

this work has provided overwhelming evidence that demonstrates it 
was not Horizon that was responsible for missing money in 
any of the branches investigated 

Thank you in advance for your help. 


