Review of Behaviours: Steve Bradshaw 2010/2011

NB: Reviewee to record/input evidence into this document
Behaviours Examples

. concernmg a number of Post Office branches located within Spar Shops The RM‘f
- 's~~1nvestigator had been contacted by North Wales Police regarding an armed robbery.
| They required CCTV from the named Post Office branches as they had information

7 | that their suspects had visited these branches. | contacted all branches concerned

| and spoke with their Secunty Officers. | was then able to have the CCTV[
| downloaded onto a disc for the Police Officers. | also assisted the RM. investigator in

. obtalnlng the necessary statements This enabled the Pollce offlcers to makef
larrests. -

| Both the RM lnvestlgator and North Nales Poltce thanked me for my efforts

| | spoke with the otﬁcer concerned and after hearmg the facts arranged a meetmg~

| On9 Apnl 2010 at a team meeting in Manchester, the Casework team recelved an ,
enquiry from Wigan CID for assistance. The casework member was unsure of what |

the Police Offlcer required and | volunteered to look after the -enquiry for hlm

| with her.

| | The meeting took place and I was able to a551st the offlcer regardmg the arrest of a
| sub office assistant by the Immigration Cnme Team, when at a search a number of |

| postal packages had been recovered. | informed the ofﬂcer that 1 would contact
| Royal Mail Security on her behalf and explain the situaton.
| The Police officer thanked me for my help and explammg how the recovered good of*

| approx £15,000 would be dealt with.

3 | | was contacted by a DS from West Mercra Polrce requmng mformatlon of POCAJ
. wnthdrawals An elderly person from Brldgend had been burgled and her card stolen
| | and they obtained the pin number from her. .

| They believed the card had been used and after obtaining the DPA contacted the
| banking team was able to grve the pollce offrcer the detalls of where the wrthdrawals |

.  had taken place.

This information enabled the pohce to dlsprove the su5pects alrbr and resulted mf’
. charges belng brought by the CPs. . .
| The Detective Sergeant thanked me for m_y prompt actlon

| On 6 May 2010 my Team Leader received an e mail from a Securlty Advrsor?
| (Wayne anflths) requestmg the Identity and Passport office be contacted After
o _speakmg with them, | was able to assess the srtuatlon and _explained that | would |

| contact Royal Mail on their behalf to contact Royal Vlall and explam the srtuatlon '

| They thanked me and accepted my offer. ‘

| was further contacted by product support in old Hall Street London in September}‘
- for an update as the passport office said they had not recen/ed ‘any further contact. | |
‘ &;immedrately telephoned the offlce and updated them and explalned Royal MGIIS'

| They thanked me for my assrstance and explamed they (Product Suppor Specnallst)

| were now able to report back to the passport office. . .,
| On 18 May 2010 | received posmve feedback from a Network Field Suaport Teamj,
| leader (Linda McLaughlin) for the recent presentation given to the Field Support

findings.

Advisors in her team.
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"R cord ummarye 1ce relating to Ony 13 Apnl 2010 | received ,phone call
specific behaviours from 121’5 and from a sub pestmaster who was on a

quarterly reviews

| at their branch.

- after the branch had closed.

| council to effect the necessary repairs.

_ | concerns..

_| the repairs have now been completed.

| counter tralnmg course when | gave a
‘ 'presentatlon to them He stated that he"
| | recalled that | had said | was always |

| available to them 1f they had any problems‘:f

| His property was leased from the councrl*
| and was in need of repair and had been
| informed by a customer that a group ,of{y
lads were “hanglng around the prope‘ ‘,

| I contacted the Police and the Physrcallyf
,secunty strand and made arrangements
 for the property to be wsrted and for the

, f‘Due to previous engaglng with this newlyj
| appointed sub postmaster _he felt
. ,confrdent to appreach me wath therr:*

The pohoe and crty councnl thanked meif
and were grateful for the information and |

1 'have volunteered to part of a group “Helpmg to shape the future Security Strategy”
| headed by Nigel Viles and Ied by Chris Knight. | was not able to attend the inaugural
| meeting due to Crown Court commitments. However | contacted other members of,f;

| the group to be brought up to speed with the contents of the meeting.

' 3| On 6 May 2010 my ‘Team Leader received an e mail from a ’Securlty Advrsor,
| (Wayne Griffiths) requesting the Identlty ‘and Passport office be contacted. After
| speaking with them, | was able to assess the situation and explain to the passport»

| office that they concems regardlng mrssnng passports ‘could not be attributed to one |
Post Office branch. I offered on therr behalf tocontact Royalk Mall and explaln the,

. situation.

foffrce on the crrcumstances regarding the mrssmg passport as they stated fhey had

‘ 'dnot been ket mformed by Ro al Mall

- recelved a custodral sentence He lnformed me that the )udge had commended the

. ctlons of the Post Office by their prompt and efflcrent ensured the repayment of aII‘;
, monles to the defrauded by the defendant had been repald and he would I|ke te:;

- convey his gra ratitude.

| | On 2 July 2010 due to my oWn tenacrty l -was able to recover from a former Pcst’{;
| Office employee asum of the outstandrng amount of £143 owed by hlm on hrs mobrle ;

| phone bill.

|5/0n5 July 2010 at Preston:Crown 'Court (POLTD/0809/0138) the offender pleadedf‘

‘guﬂty to false accountlng but would not accept theft

""“fHe agreed wrth me and consequently ‘the Judge accepted these pomts and frxed a:‘

_newlialdge @@ 22200200
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1| On 7 April 2010 | rec ved a request from a Royal Mail Investigator via an e mail
| | concerning a number of Post Office branches located within Spar Shops. The RM |
.| investigator had been contacted by North Wales Police regardmg an armed robbery.
| They requlred CCTV from the named Post Office branches as they had lnformattenl'
| that their suspects had visited these branches. | made immediate enquires with each
| Post Office branch and by taking this action was able to have the ccrv mfermatton“
| secured. These images enabled the Police officers to make arrests. ‘
2 | On 9 April 2010 at a team meeting in Manchester, the Casework team recetved an
| enquu‘y from ngan cib for assastance The casework member was unsure of what'
| the Police Officer re: d to look after the enquiry for him .
| | spoke wﬁh the Offtcer concemed and aﬂer heanng the facts arranged a meett ng |
__lwithher »
| The meetmg took place and t was abte to ass;st the offlcer and tnformed her that 1
;would contact Royal Mail Secunty regarding the postal packets.
1 contacted RM security and explained the situation and th
value of £15, OOO of mainly electrical goods had been recovered «
The enquiry was assigned to a RM mvesttgator and t am currently ha mg wnth both:'
| the Police Office and Royal Mail regarding this enquiry ~~ _
3 | | was contacted by a DS from West Mercia Police requmng mformatton of POCA;
| withdrawals. An elderly person. from Bndgend had been burgled and her card stolen |
. and they obtalned the pin number from her. , . ,« .
| They believed the card had been used and aﬁer obta -
banking team was eble to glve the pollce offlcer the detatls of where the wnthdrawalsﬂ"
had taken place. _
This information enabled the police to dlsprcve the suspects al Di and resulted m;L
charges being brought by the CPS. . A
The Detectlve Sergeant thanked me for my prompt actton and 1 ecoaboratlon and"
engagmg with other agencies resulted in a burglar bemg taken off the streets andf
| new contacts with a different Police force bemg made. . , -

:;ackets WIth af
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On 13 April 2010 | received a phone call from a sub postmaster who was on a
_counter training course when | gave a presentation to them. He stated that he |
| recalled that I had sald | was always avallable to them |f they had any problems at
| their branch. A
| He was concemed about the property whlch was leased from the councrl and was |n ,
| | need of repalr He had been informed by a customer that 2 _group of lads Were:
“k‘hanglng around the property after the branch had closed and he was concerned
| that they may have been looking at breaklng into the Post Office branch (he was
| also due to receive any cash for bank ‘holiday payments). He said that he had

arranged for extra patrols in the area to keep an eye on the property. ;
] then contacted the Physrcal Security Strand adv:sor (Richie Graham) and asked for
| a visit to the property be made to assess the damage and for the council to be

_| were safeguarded. |
1 5|0n 13 May 2010 at an audlt at Westwood Park after speakmg W|th the audrtor 1
| spoke with the sub postmaster and explalned the sduatron to her and that Post

. contacted the council on a number of occasions but was not gettlng anywhere.

After obtaining all the details | |mmedlately contacted the police and on my advrce |

| contacted for them to effect immediate repairs to the burldlng ln order that it is m a
| fit and proper state for the intended use.

| The result of this action is that the burldlng has now been repalred ancl any
possnolllty of any burglary / robbery was decreased and thus Post Offlce Ltd funds

| Office Ltd would be looking for full reimbursement of the outstanding amount.

| The enquiry was given to another colleague and due to my initial contact wrth the :
| sub postmaster; thls resulted ln a full recovery andl a Iess traumatlc lnterwew tor the
|| sub postmaster. ' ‘

' On 13 July 2010 | recelved an e mall form the local RM mvestlgator regarclmg a
- message left on their answer phene from a customer who stated that he hadg

| received a packet from Huyton Post Office but the contents were missing.

- A1 contacted Huyton Post Office and obtained from the Branch Manger the detalls of f

i .ocal radio station.

1 4l contacted the customer and explalned the reason why the packet had been opened

| (it was a call and collect and the name and address was obscured by the courier). |
| also managed to convince him not to go to the press and radio and that this was a |
| one off situation and new procedures had been put in plaoe . ,

| | then spoke with the Branch Manager and e xplained that if this srtuatlon arose

| again, ensure that the customer checks the package before leaving the branch.

| what happened He mformed me that the person was gorng to the pre:.s and the

On 2 August 2010 1 recelved a complalnt from Royal Mail that Pllch Lane Post
| Ofﬂce branch were not segregatlng the mail as they are requned to do .
1 contacted the branch and explained the situation and the ratlonal behlnd the

‘ \, segregatlon and the need to correotly label the marl bags They sated they d|d not

 have any labels.

| | spoke with the Royal lVlall and ensured that Iabels were made avallable and taken‘i
| to the branch within 24 hours .

| On 3" September 2010 | was contacted \na e ma;l, by;, North Wales pollce wh,o,were
trying to locate two offenders wanted for a serious sexualoffence and they were |

k "“hopeful that P‘ost Off ice Ltd could assrst them

. that they had appre ended the suspects and thanked me for my assmtance
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| In May 2010 | was contacted by North Wales Police who stated they had been
iinformed by the sub postmaster of Llanfachraeth branch that she had reported theft

| by one of her staff members.

| | explained that this branch was currently under enqurry and 1 wou!d keep them

informed of all relevant details.

| The sub. postmaster was relnstated atter susper snon and l am currently Ilalsmg wrth

| the police officer to ascertain if the evndence S '>uff10|ent for the staff member to be :
_arrested and charged with theft. .
1 On 14 May 2010 | received a visit from a Merseysnde pollce offlcer who was*
- ~mvestlgatlng a murder. He requrred as a matter of urgency an explanatlon regardmg |
| horizon codes. t
. | gave him a staten*ent explamlng each code and the statement proved helpful for;_
| the CPS to bring a charge of murder I have also been warned as a wntness for thef
| forth coming trial. ‘ .
14|0n 1 June 2010 havmg just mlgrated onto the new Mlcrosoft offlce | became aware :
| that a number of stationary forms used by the Fraud strand had not migrated.
| After obtaining the way to create these forms | cascaded the information to my,:,
colleagues in the North team and to the Team Leader for the South team to forward :
onto his team members. The information was also passed to the Casework team.

' On 7 June 2010 | received an e mail from a Cheshire Police officer thanking me for |
| my assistance in a recent case. He commented that the result was due to our
| working in tandem and was Icokrng forward to worktng wuth me and Post Offlce Ltd |
lagain. t \ . . ' .
An enqmry (POLTD 0910/0144) where an employee had been sacked by the[
business and had gone to appeal. During the enquiry | kept in constant contact with
the appeals manager and was able to assist him wrth a number of issues. After he
had made his decision he was unable to contact the person to give them his |
| decnsuon | then obtained where the person was now. Irvmg and passed the detalls t
| onto him and enabling him to give the person his decision.

| On 01 July 2010 | received a request via e mail from a Royal Mall lnvestrgatlon,

'Marager for details of a Post. Ofﬂce branch Royal Mall was expenencmg an outward k

loss problem at the branch. ,,
il contacted him by telephone and obtamed the relevant mformatlon and after.;
| integrating the system was able to put a possible suspect offender to them.
| This information was sufficient for the RM mvestlgator to obtain permnssnon to test,’

| the possible offender. ~ , , / .
8| On 18 Juty 2010 | visited P B & A in Chesterfield wnth a colleague (Chrls Knlght) to
| give an overview of the wider Securlty Team and how thelr actlons assist the fraud ;

| strand in obtaining successful prosecutlons

| The vrsrt also gave both my colleague and I an msught of the role of each md|V|duaI .
| team based in Chesterfleld and the lmpact therr work had when we conducted any 4
, enqulres ,
| The visit was also used to relterate how they need to keep a IOQ of what they have |
. -:lone how they got the information, who they sent it to and how it was vital they had |
| this information as the Fraud Strand may have to obtain statements from them Iong
| after the event, which could be up to two years in some cases. ‘
| The visit was a suc cess and ve were mwted to attend one of thelr fraud opera’nonal ‘
| | forums at a later date. |
| On 27" July 2010 | was contacted by a Pollce Officer from the NW Reglonal Crime
.| Unit requesting information regardlng purchase of forengn currency by an individual. |
| | After checking with the money laundering team | was able to advise him that SAR’s
| had been received if he contacted SOCA they would have all the lnformatlon to
| hand and be able give him full details.
| He thanked me for my swift action. ‘
10 On 22™ September 2010 | enlisted the help of Helen Drckmson a colleague inmy

team to visit a branch on my behalf (POLTD/1()11/0058) to assrst the auditors on

| mybehalf. |
| Dunng the past six months | have assrsted he newest member )f the team by‘

proof reading statements and helping put committal bundles together for example.
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1 aiéo explamed what papemvork to ,retam' and why we requlred thls partlcularf

| paperwork to assist WIth any subse’uent interview.

Honzon system was ln questlon) and that pfoblems would occ:ur for future cases
:The defendant demed theﬁ and the money was m|ss|\ng due to {he Horlzon system{~

i dehvenng the Secunty content of his course.

On 9 September 2010 | received a call from an NFSP representatlve (Dawd leon)
jwho had been contacted by one of hzs members regardmg a problem he had wnth

him that | was available for him to contact me at any time and if necessary we wouldr

; arrange a face to face visit to hel hlm develo the controls wﬁhm hls branch

*my team members to ascertain |f lt could be developed mto a useful tool for use by

Fraud Investigators when gathering evidence in respect of a Post Ofﬁce branch
| Upon receipt | will also liaise with the South Team for their feedback. ,
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