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(i)

(xii)

(xiii)

(xiv)

(@)

(b)

(i)
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In Strictest Confidence

The degree to which German Parcel was left to operate
independently from The Post Office was important, as was
introducing some form of ‘transition team’ through which

appropriate integration with The Post Office could be
channelled.

The impact of competitors responding to the acquisition had
been factored into the business case although it was not
thought that this would be significant.

A Ministerial meeting was today being held to consider the
future of Horizon. It was hoped that tne outcome would be
announced quickly. Updates on Horizon and German
Parcel would be provided to February's meeting.

The other major item of Chairman’s business was concern
over the level of trading; Royal Mail cost over-runs and
Parcelforce performance both in profit terms and cash
generation. This was discussed in detail under performance
matters.

(Secretary’s note: The remainder of this minute has been
circulated to Members on a personal basis)

Circulate to Members the Report from the Select Committee
held in December 1998.

Include updates on both Sapphire and Horizon for the
February Board meeting. Outside this, Stuart Sweetman
and John Roberts to feed information on key developments
through the Secretary for circulation to Non-Executives.

PO99/4

Financial Performance. Counters had performed well over
the Christmas period and with profit ahead of budget had
now to focus on successfully managing the year end.
Parcelforce, together with its main competitors, continued
to underperform and the revised full year loss of £20m was
not without some serious risk. Royal Mail was also facing its
most serious financial predicament for a number of years,
with traffic in Royal Mail National down 3.9% on the same
period last year. The performance of both Parcelforce and
Royal Mail was being taken extremely seriously with a
considerable amount of work being undertaken to ensure
that Royal Mail and POCL achieved their Government
targets and that the EFL was met.

A 5% overspend on Mails Operations costs in the year to
.
In Strictest Confidence
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(i)

(iv)
v)
)
(vi)
could be acbaeved thro gh effi ;ency :mpmvements and ;
commended any effort taken to realise improvements within
Royal Mail.
Action For February’'s meeting produce a short paper on
Kevin Williams Parcelforce's debt recovery programme.
FINANCIAL PO99/5
SUMMARY
4
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' STRATEGY

YEAR 2000 UPDA
POB(99)4

Key employees who would have
Millennium period, anc '

~ all been identified an
it had been necessary tc
ensure their expertise remained wit
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MaPEC - Property
and Facilities
Management Project
POB(99)7x

CHAIRMANSHIP OF
ROYAL MAIL US
INC. POB(99)8x

DATE OF NEXT
MEETING

(vi)

(vii)

0

(ii)

RMG00000018

RMG00000018

In Strictest Confidence

The removal of 600 posts budgeted within the paper m;ﬂd
be tracked using a system that was to be used in other
projects across The Post Office.

Endorsed MaPEC's approval at a total outturn cost of
£2.8m capital and £15.6m revenue, and DFEs for: EVRs at
£7.5m; relocation £0.75m, and general £0.4m, and in
principle authority for up to £15.6m, giving total project
costs (inclusive of £7.5m sunk) of £50.2m.

P0O99/10

Given his wider responsibilities, John Roberts was stepping
down as Chairman of Royal Mail US Inc. He was to be
replaced by Richard Dykes

Agreed to the appointment of Richard Dykes as an ‘A’
Director and Chairman of Royal Mail US Inc. with immediate
effect, subject to formal confirmation from the Secretary of
State.

PO99/11
The next meeting was scheduled for 15 February 1999 and

lan McCartney, The Post Office Minister at the DTl would
be joining the Board for lunch.

10
In Strictest Confidence




