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AUTOMATION AT LONDON POST OFFICES

INTRODUCTION

This paper secks Board authe for ?*’{‘F{T -io gpter o an agreament with the Benefits Agenuy
{BA} under which POCL will invest £12 5m (ne. £9 7o capital) to p-“u‘«zds.: sutomation at 1478
London post oifices. The BA will offoct ?} f,bzz&oxw £Tmof zm by advance ;3}'3}1&3; &
a3 p&yiﬁg an addinonal quarterly foe for Ei ¢ suhsnosd sorvise, The now svstenm will s %i@ i
henefit payvments 1o reduce fraud, but will alzo bandle existing a,.é fururs products for botl
and other clicats as well as POCL s own acoepunting ad administeaion reguirements.

The proposal kas a stand-alone retum of 18% MaPEC reviewsd the case af an earlier stage of

negotiation and confirmed that the projest required Hoord approval because of 18 size and the noad
B e 3 b1 s strategic contest, Singe then farther negotiations resulted ina deal b
differently phased figures which have been vetted by the MaPE( sa;:r»,mzsm Tizs,
avatlable to conm stment points on the aflernoo
Poard meety requirs, Ehig i
risks assoviated o 13 and b

at the carlicst oppo

wniies

CReIT 1“**

1o avoid the
shat fraud

255

BACKGROUND

fn the 9941099 {,Js porate Flan the Board indicatod the impaortance of o

wlogy to Post Office

(E\iii?iz. rs Lad z curing improved service wrd efficiency for chents, and mking 01} 1w services, it
“the ides §u be to ke the needs of fits Apenoy i}a%; #$ & starting pomnt, and to

which vould be wsed fivr other axisting and

niify a s
poiontial clionts”

L COMIMeIERNY i

BA suned s automation of the full

ating benofit povments at all 1478

gificant savings for them by reducing

vaton i thus aren. Thig pr 5 POCL

¢ vés‘ of an automated platfores which s eriticul

wide potential to deliver now services, and handle

vk, with mest of the outlav defraved by the

ant with the

went platform watd o

1 boing implemented
g private

s relstionslup w

cod with BA for

sty
with o unigque and early oppo
tes the sucenss of the wm:‘mu;ﬁ VESHO
extating products, i a significant part of the nen
s Ageney. This apportunity, the subject of this reguest for auil
sirategy, accclornis b, and would @ .m" Fany dikely subs
was replased m normad course. In the ovent of wnal antomated sy
under the torms of the Private Finanee Inttiative dhie 'Ci;
tor partaer as part of the packs

gigr

WY, 15 0ons

i

achiovs

jases

\./'

THE ?R(N‘{}‘w AL
Thep 3
card wzazs‘ s and capable of sy
cifitios will be i
L% of serving po
5 and u;si iii e

i " faobiies ot Forobor
af i-';z;‘ifbog‘(xagi'z mii necd replacing
or this fep ace ¢ ovahds

VIOUN f»{:iHiw

fobsao
AN
s b

and ;ﬁ)r'iﬁﬁ'i{}(i




~
¥
5

POL00031181
POL00031181

eouipement which g wi
pational 9vs

oy anddite
produsts with Lo
high visi]

sifity with opinic
of running the s
sontind futere private sector
provious paragraphs have
for which 2 can

: s for puabl
O Qi-Ene oF gariy
atls are m A
onsuliants 5

The mam foan
servios, 2 annaal fx
penalties for late dolivery s
The meentives and pena
sorstdered 1o be m Hne w

5 for

s of ops

in addite
A
applica
magority of the
fwith Brineh Gas
iiegrated into the aoy ge

&, as thoy izmu;. i owould

¢ thus proposal,

e oty and only minor changes
xifiﬁ zzzwi&.(’w staff with a reduntion of ¢ WHCHINE SOFOT corroolion wark vu;zuzi ot f

§§”%§Z\(”‘ §"’

BA origing 510 provers an automated stop st servies or London on a conpons

£



P

-
£

Loy

H

POL00031181
POL00031181

Surraran

oo Firstly, woprov
Henelits A
of the

shivh Counters can provids 1o the
neome from the BA wi Y
o salior,

<

’-C\

ooanfrastrug

fier than wo

suid result o d
g aegoiiab
nd Emz or Binction

The abtorman
with PO s
HA ooty

the man
V' Ars

forns anfrastraciuy

sencdod o 3eiyed

vt of, POOUL s

ate achs

B, oandd wiill acoskers

A 1o provide the add

fen
A TR

thy the & 2

HIRARE

the exponditu

CRETHIY T




i

POL00031181

POL00031181

Appendix 1

Summary of Financial Benefits and Costy
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VI EE4B
SIMOMARY OF PROJECT INFORMATION
Prodect Titde AUTOMATION AT LONIXYN POST OFFICES (ALPS) - PHASE L
Projest Sponser BICHARD DYRES '
Project Controller . PAUL HARRIS
?“ MANCIAL BAYA st S Crtiorn £8
Caprital 8w SRE1
Nn-Reourring Bevenue 2508 2632
Total Anthorised Sum 11317 11383
Deparmve From Esthmate 566 57%
Mashmos Suthorised Brpendilore 11BE3 FAS]
Seenk Cota Susthorized
Unsadhorised 176 178
Fagpams o088 538 875
SIS TO DETERMINE ATTHORITY LEVEL 13617 CREEIS
FORECAST RESULYR
Wit Progers YValve 2t 128 - Pre Tas FALIE ¢
~ Pogs Tax SRRSO
twrernal Rate of Resnn » BreTax 17.9%
- Pose Tax 3 57%
Average ROCE 2419

EFFECTS OGN TARGEDS
1994.95 199596 199697 Cum yrs

= Tax Profit fm 3412 2918 (LT 0X73
Expeenal Fnancing Lish £m 1786 (5568) 0841 1218
RISK ANALYSIS .

Analysis indicates there js an 0% chance of » negative MNPV ars 128 TDR and o 53% &.,w e 8t 4
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