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We remain firmly of the view that we should withhold approval to proceed to Live 'Dial, 
However, as Peter Mathison explained in his Ietter to Stuart Sweetman today, we do not believe 
that NR2 is any worse than the existing software in the existing 204 Pilot Post Offices. Thus, 
should POCL and ICL Pathway wish to proceed with the upgrade this weekend and your own risk, 
BA would not object, For the avoidance of doubt this concession is based on our assessment that 
NIt2 is only adequate for Pilot operation in a strictly controlled and managed environment but not 
in_a Livc Trial, 

This does give you and ICL a basis to continue should you choose to do so without disrupting 
your communications in connection with the upgrade or with sub contractors while concurrently 
ruiming a lirthcr Model Office test that would give the BA the necessary level of assurance to 
enter Live Trial. Clearly we will need to hold urgent discussions to plan on this basis. 
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