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nine: 

Nu Der of pages (including this page) 
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Our Ref: 9D Fetter Lane 

London EC4A IJP 

Your Wef: MEMORANDUM 
9`etgphene ._._._._._1

GRO 

II_.e alI ivil ~d Confide~tiIal
. ... Telcx 

TO: George McCorkell1 BA i77S 

Paul Rich, POCL 
119 LOndY:n 

pat Kelsey, BA/POCL Programme 
Web Page 
wen;w,awol3irds,tom 

CC: Andrew Davies, Project Mentors (without enes) 

FROM .aamish Saudisoii, Bird & Bird 
Nth,, 

DATE : 8 December 1998 D Harries 
GGC—F.p 

U M Gaytli 11e 

RE: PROJECT MENTORS UPDATE T M Conk 

k N 1Co9 

-- PI Chrtvie 

e ;meth 
rJ W IIYa^t-Cnok 

G I li Smith 

from Andrew Davies whicIh he asked ire to draw to o erwvik~r 
1. I attach a short update 

your atltention. As you Will see, his team a have documented a furtherspecific failure 
M M,etlnn,id 
D M C $tune 

by ICL Pathway to follow good industry practice in meeting the Authorities'
c W RccF 

H H 9anul5on 

requirements. This may also have an operational impact which you will Wish to U t, Ayers 
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2. Andrew will be preparing a more detailed report by the end of next week, but I T C C Tet6, 
H E Pearson 

thought that should see his surmaiy immediately. V S A Crooi 
you Ti O AyieriS 

J S9annard 

CI R BnRdit 

  is legally  pt~rivileg ed on the basis that itupdate privilegedreports, .] 3. As with p~ this } M Gynyrll 

has been commissioned by us as the Joint Prograrnnme Lawyers. Accordingly, it 
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should be given the most limited possible circulation on a need to know basis. 
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have any questions or Comments. P C Dally 
R H 6,rRerwarth 
N 9PRh,,dk 

Camn,leants 

K T C.anwtd 

S N L Chahon 

P l 

I 
REPawS~rt° 

t?INVJafdrr 

EC Office 209A Avenue Louise. 105© irus911, IIe1};funt 7efephone GRO i FBr trn l6e {._._._----

t2wi»-YORIN PIRtPLE 1-i4Thg Hong 20/F Printing Huuse, 18 ICC House Strcc4 Centrll, Haag Kos g ielephn ne L G RO ! Facsimiee _  GRO

hO/5J'd F GRO_._._._._. ' 01 cr Ie s aNIl3 14-N 1 _:Lti 86 T 73 a37 



POL00091471 
POL00091471 

£00'd 646Z'ON X2i/XJ L7 :Li 86, ZT/80 

ae DEC ' 8 16.4? FROM GRO 'TO GRO 

Privileged end confidential. Prepared in contemplation of litigation. 
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FAX TRANSMISSION 

To , Hamish Sandison 

Fax Roc GRO 

roan, Andrew Davies 

Date; December, 1998 

No. of Pages 2 
(inc. this page): 
Re: GA/POCL 

P. 01'12 

I have spent this morning reviewing the progress of Andy and Jim on the work they 
are doing to analyse requirements and their handling by ICL Pathway. 

Andy is continuing to review the original contract requirements and solutions against. 
the service requirerilents produced by drop down and the service requirements in the 
contract now. He has completed the review of approximately 35% of the 
requirements and has to date fauna no changes of sinifi n . He is continuing the 
review, and is becoming more confident that the outcome will be that requirements 
have not changed significantly since contract, 

Jim has been reviewing some of the )CL. complaints relating to Benefits Agency 
requirements contained in their position paper of 1st June 1998. He commenced with 

n assessment of the issues concerning 'foreigln encashments', but quickly realised 

that he needed a clear analysis of the Benefits Payment and Encashment systems 
(BPS and ICES), developed by Pathway, in order to have a structure in which he 

could assess what had happened. He could not find a suitable Pathway document, 

so deckled to develop his own analysis of the requirements for these two systems. It 

took him some 4 weeks to conduct this analysis, initially from the April 1096 
Statement of Service Requirements prepared for bidding, but then reviewed against 

the current Service Architecture Design Document (SADD) and various documents 
supporting the SADD and referenced in it. His approach to the task was to use the 

CCTA approved SSADM methodology as the basis. 

He has found that the business requirements are sirripte, t the extent that he has 

been able to prepare a data flow diagram for all BPS and DES transactions and a 

logical model of the data they hold, each on a single sheet of paper. He has 
concluded that ICL Pathway could easily have conducted such an analysis, following 

standard methods of good industry practice, prior to contract. Had Such an analysis 
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been conducted, most of the issues concerning BPS and BE$ requirements would 
have been resolved at that sfage. The complexity of the development of these 
systems appears jiQ.t to be in the business requirements but in the secure handling 
of the high volt me of transactions. 

Our conclusion is therefore that 1CL Pathway have not followed good Industry 
practice, as r quireet by the contract, In devdloping apeofflcatiors from the business 
requirements and have not demonstrated competence in the way in which they have 
carried out this task, We consider that the statements in their position paper further 
evidence this look of professionalism and failure to follow good industry practice. 

i believe that this situation gives serious concern in relation to the way in which 
requirements have been analysed generally. We have identified two, admittedly 
somewhat unlikely but possible, conditions which have not been considered in the 
CPGffBES develnprnent. Further more detailed analysis would, almost certainly, 
identify more conditions not addressed. We understand from our interview with John 
Meagher that he has similar serious concerns about the way in which the EPOSS 
system has been developed. From our assessment of B1 IBES and our limited 
understanding of EPOSS, we share these concerns. 

1 have spoken on this issue to George MoCorkell and Pat Kelsey, as they were in 
Terminal House today, and they would be grateful for  copy of this fax. I think it 
would be of interest to Paul Rich, and suggest he is also sent a copy_ 

GRO 
Andrew 

Page 2 

ot'a d GRO  at adrs '; aJlEE NOèJd LAfr E;der.-a9as 


