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a number of actions were planned, includinga

meeting with the union which would hi;

difficult trading position and seek support
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review of Post Offi
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and records and th
within the organi
organisation’s role
country and local co
incorporate The Post O
the future management
been considered by t

recommended optign opt

the wholesale disposa
collection, which was \
organisation’s corporate |
had the minimum solution
which maintained the prese:
This option offered littl

and would incur capital cos
costs unchanged at £1.

with the help of external
been developed with “sof
maintained a relatively trad
with a limited retail/caterin
visual facility. This incurre
Option 2 encompassed a radic
museum’s presentafion throug
gallery technology. It a !
theatre/presentation arena,
retail and catering space and incorpor:
educational resource working with schools, places
higher and further education, and local communities.
This option incurred a capital cost $.2m. The thﬂ'd
option was also the most radical, incorporating 2 virtual
reality facility and a commercial opportunity to generate
revenue streams which in the medium term would reduce
the revenue cost to The Post Office of managing the
heritage facility. This option had a capital cost of

£20.9m

noted in discussion that

m the sale of KEB was

t of the heritage
ent intervention and

some of the income generated fro

to be set aside for the developmen

project; this assumed no Governm
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that the funding would affect The Post Office’s abili
meet all its targets; ..

in the Chairman’s view, it was important m;gny ‘ ” that
the history and role of Counters was included within |
museum, ..

the possibility of locating artefacts etc. withi
museum had been considered but there had |
external enthusiasm for this. Developing a
Post Office site through a joint venture rem
possibility and would be explored further;

research had indicated that a central London site was the
ideal location for a museum and was in fact essenti
should either option 2 or 3 be progressed. A charge t
visitors of £2 95 was proposed, this being comparable
with similar museums; L

some Members thought it preferable to develop a
proposal that utilised technology to its maximum, a
proposed under option 3. However, generally

Viembers felt this option unjustifiable commerclally and
considered option 2, which over time could;bgupgrad,
to incorporate greater use of technology, the ideal

forward

Endorsed

the Executive Committee’s recommendétidg of option
for the future management of The Post Offic
and

further development work to build full business an

investment appraisal case to go to MaPEC in June I

PO97/132

Mr Robert&and he

The Board noted the introduction by ‘ |
ain points from

presentation by Mr Sweetman, the m
which were that

following a meeting between the thre:e Managiﬂg | 'ﬁfs
Directors of the three interested pgrttes (POCL, ?Z‘; b
Agency (BA) and ICL Pathway),.m October, whxyz " :f
been arranged in response to the independent revi ;

the programme by external consultants PA, further work
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had been agreed and a further review meetihg arranged
for 8 December; L

at the review meeting a number of issues had been
discussed. It had been agreed that Horizon remained
the best way forward for all parties, notwithstanding the
financial difficulties to which the BA/DSS was now
exposed (P0O97/120). Automation of the entire network
of offices had also been endorsed, although the
smallest 3,000 would be equipped with ‘scaled down’
technology. Additionally, POCL and Pathway had
agreed to work more closely together and Counters’
Managing Director had been tasked to identify a
Programme Director who would act as the prime contact
for the BA with Pathway. It had also been agreed to
disband the Programme Development Authority (PDA)
which until now had overseen development of the
programme;

with regard to the current situation, Pathway had
successfully achieved its latest milestone, with 205
offices now operating the card payment system. The
specification for Release 2, which was the bill payment
system, was due to be agreed during December, with
Pathway confident that it could be delivered by October
1998. although Counters felt that January 1999 was a
more realistic timescale. Live testing of the programme
was still planned for November 1998 to March 1999
with national rollout starting in April 1999. Tlﬁxe

speed at which further commercial opportunities

could be developed remained a key concern with any
delay having a major impact on Counters’ comr‘nercxalk
position. Check steps had now been agreed which would
ensure closer monitoring of the programme,

even allowing for the BA/DSS Public Exper{d}ture
difficulties, their financial case remained positive OVer
the long term. ICL Pathway were stretched ﬁnancx?.ny
and to alleviate this were seeking to extend the.penod
of their contract by a further 5 years, should this not
prove possible it was likely that they would seek to 4
increase prices. Horizon remained central to the succe
of Counters and gaining Government support to it w?s
crucial. A potential opportunity to improve Ehe appea
of the programme existed through Coumers i
involvement in ‘social banking’ whx‘ch wquld seek to
bring the financially disadvantaged into simple
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represented on a numb :
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PO97/134

The Board noted Mr Clcéégis,~pa

the accounts for the half-year t ier 1
been reviewed by the Board Audit Committee anc =7
& Young. The results contained within the report were
ed to the Board

the same as those previously report
(PO97/118)

noted in discussion that

although Ernst & Young had been content with the o
accounts, they had highlighted some CO““{‘??W?? yeax
end provisions which they would need to discuss I
further. They had also commented on the prggesgt&
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