POL00143704
POL00143704

From: Simon Baker[IMCEAEX-
_O=MMS_OU=EXCHANGE+20ADMINISTRATIVE+20GROUP+20+28FYDIBOHF23SPDLT+29
_CN=RECIPIENTS_CN=SIMON+2EBAKER4B1A8EF6-D2E0-4DEC-94EA-
591DFAB51F2E@C72A47.ingest.local]

Sent: Fri 12/10/2012 8:15:38 PM (UTC)

To: Susan Crichton: GRO 1; Alwen Lyons GRO i;
Ron Warmington: GRO i lan Henderson: GRO {; Jorja
Prestoni GRO i, Alana Renner[ GRO i Mike
Granville} GRO 1. Lesley J Sewéll: . GRO ;
Angela Van-Den-Bogerc GRO 1; Rod
Ismayf GRO

Subject: RE: MPs case review update calls

All

Notes & Actions from today’s meeting:

ref  Note Action Who

Ron & lan are uncovering some ideas for improvement Angela to inform Sally and
both processes and system usability. These will not provide contact details to

1 A !
form part of the written report, but they will be feed  Ron/lan or set up a review ngela
through to Sally (sorry, didn’t get the last name?) meeting

Angelat fi ith Chri
If Ron / lan have questions about how Horizon is used neets c:»con rmwi . e
2 i : - and provide Ron/lan his Angela
they should contact Chris {who provided the training) .
contact details
Report format / content:
1. Report will be high level providing anonymity for
sub postmasters
2. There will be no sections or versions of the report
that will be hidden or not disclosed Ron / lan — create report

3 . . . Ron/lan
3. 2«Sight will allow sub postmaster to see content accordingly.
relating to them for their comment before publishing
4. Sub postmasters are not able to withdraw from the
investigation if they don’t like what they see

4 We are getting questions from NFSP on the status of  Simon to write a holding Simon

the investigation statement

From: Susan Crichton

Sent: 20 August 2012 15:00

To: Susan Crichton; Alwen Lyons; Simon Baker; Ron Warmington; Ian Henderson; Jorja Preston; Alana Renner; Mike
Granville; Lesley J Sewell; Angela Van-Den-Bogerd; Rod Ismay

Subject: MPs case review update calls

When: 12 October 2012 14:00-15:00 (UTC) Dublin, Edinburgh, Lisbon, London.

Where: Room 108 and by con call

Attendees (required): Susan, Alwen, Simon, Ron & lan
Attendees (optional): Alana, Mike, Lesley, Angela, Rod
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UK Freefone; G RO

UK Primary:
Chairperson passcode
Participant passcode: G RO

LESLEY SENDS HER APOLOGIES
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This email and any attachments are confidential and intended for the addressee only. If you are not the named recipient,
you must not use, disclose, reproduce, copy or distribute the contents of this communication. If you have received this in
error, please contact the sender and then delete this email from your system.

ROYAL MAIL GROUP LIMITED registered in England and Wales at 100 VICTORIA EMBANKMENT, LONDON EC4Y
O0HQ with the registered company number 04138203

POST OFFICE LIMITED registered in England and Wales at 148 OLD STREET, LONDON EC1V 9HQ with the
registered company number 02154540
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