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• e4eR Ihicb he Hor zon y sty: rn as f.t for purpose 

Fundament av l `i:o es'iaa its sing extent of legai liahiii'iy and in shaping overall response.
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-r'"he extent to whicl- the mediation scheme in its current form is tit fec  , q

71 Structured process and framework based on key orenc 'es 

• Role and remit of Vforrdrg Gronp 

• Role and remit of Second Visi < h 

Too nature snc extent ot the r"iei s orising from an ssooatc1 g 'i) the =ro.hemr, irk itn c a t farm' 

For ke 
risks have beer"=, identified, and these are summarised in irlle t- 5le below; 

°.."ffit."'~i"~?S~Tf.2S'&,l»n...mwrm: 'tea "iFID2Yu•3&:' 
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Financial liability arising from • If legal liability exists a financial 1a ii settlement may be 
claim settlement agreed during mediatioq ) 

• quetrey and value of successful claims set~ekered to be 
low. -  '- " r 

• Ex-gratia payments could be offered to expedite resolution of 
claims regardless of legal position. 
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• eview cialrr gainst rrameworK ana 
identify thb~Je W potential liability 

• Apply average value to determine 
estimated liability 

• ̀ Use mediation process to resolve claims 
where no liability through ex-gratia 

ayments i 
• LValue of ex-gratia payment`to be agreed 

and payment considered in context of 
PR and reputational risks of prolonged 
process
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Summary of options and issues identified within Linkiat~rs paper 
Preliminary note on the: future of the Mediation Scheme —dated 31 March 2014 

Cost of administering the scheme • Under scheme' rules, POL hake agreed to me Costs • Agree rules to establish eligibility for 
incurred by MRs: -i contribution towards costs 

• up to £1,500 plus VAT for claim investigation 
• up to £750 plus VAT for a half day mediation 
• LP to £1,250 plus VAT for a full day mediation 
• Liability estimated at £415k(eL s v'k 

• Cost incurred by Second Sight in region of £500k to date • Agree terms of reference 
• No agreed contract or terms of reference • Clarify role and responsibilities 
• No pattern of instruction or direction for their work • Agree QA and approval process in 
• Risk of increased costs without achievement of terms of contract to support payment of 

desired outcomes 
• Risk of dispute where quality of work and question 

fees 
{ -r ,~

• Lack of clarity in respect of role and remf/  sulting in ç. ,~ ~d~'„ 
a lack of impartiality hA5 trfi~•~ 

PR and reputational risk • Establishment of schem eta expectations of ,settlement . • Clarity around process 
associated with non-settlement • Views expressed public by Second Sight and other • Transparency in relation to decision 

stakeholders, often with little evidence to support position, making 
raises expectations of applicants. • Consistency of approach 

• Low risk' ation if P!&MR not satisfied with outcome of 
mediatiorY ale of claim will drive decision making in this 
regar~" —) l a ~ ~ y• Low n ot class action ~~ -cz~P , ~ g`~"' 

PR and reputational risk • 'e reaction of stakeholders a payment of compensation • Clarity around process 
associated with settlement to 8PM where there is no legal liability to do s • Transparency in relation to decision 

• ifhe effects of such payments on the criminal co vi ions making 
secured to date and sought in the futur . Consistency of approach 

• These risks are potentially more significant than non-
settlement-
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PreTu'zry note 01 th e future
"

t 
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h 'ft Th y

The paper has ider, .i` iec a mbeA, of Is ie or k a, 1c1 E ; Jet otl fop to , s ft Th e ft ,L. ;, ,lr r p.tl 'i 1 r 
J

The foUowh-g suggestions are made °ivithi reference to restructuring tie cu;ren" scner~ e as er,~ e'i_uied' 

Clarifying eli , ibilit° under the scheme for eIatii ants subject to criminal convictions or civil 

judgements0-Establishing 

~►~ , ;rw.. 
~- "~ i~ 

independent view of Horizon system and'whether it is ft for purpoe. 

• ii "'f .~ ;3"M1'"€sift, of "st 6 
dard" 

c m ersa oi irr-aspec,Jv'e of the legal mait o' their lain ;

• Revising io e and responsibilities and go3;iernance , o ng _ oup. , 

it. {o recommended that the Board consider wh!ct of the tove options to take fry rt. a ° , a pa. "„o rsstr%:ot ed sci o o.
~ rv~ ,,   g. ~j ^f. "~ role  w re V n . . . .. ..............   ~.    f  _.: P ,. e "' P+a or." b" t e •r..,z'"' O 

.. .. W  d'~d~r»` 'u e"~~io ~v~~t ati~g
i~_..  r

The paper id 
i f 

: 1 umber of issues in relation to the ao cintnient o7f7second Sight, and the effectiveness Of their invol 'e i~rerne ~n~~ has = e ~ilirf~ a n 
the scheme to date. Two options are con idered: 

-, as s dSs{fk. >~~•~i Sra Terminate apoiritrne 1;:  " 

Forrnalis g and revising the terns of their aepohtmsnt ~*'"S' kt4ti Aftr*a

i.'. Th r o 'n ! net Second o' t re s ~" ^~"~ i m g oas f r ~°'s ^`¢: scheme a +. r^ C'~~,.~ d.r, r ~C', r ¢ N"w f" ,~ d n t ~v~ i . ~eoso t,i ~ ~  i ~ role iii ~,b p i "~ i~. , , ~ , w,~.z,,.~.,~r,L -Od  e consi~:. erg, ~, a~. iGra It ofth~, ". ionr~. ~,~ i . ,.,. ',., 

rations of The scheme 

rie < i a ~a o f unlikely .,
.43 I an x i Vi i' " compensation. r, rp o b,;  i lead to f c i o : ~ oi , ,lPensabcr Cons;id ig mak; rl.„ (atrmorr_ Y to apoiica . ,ry' ir iliac r a'.Sor 

may 
.
fr ier exacerbate the issues the Post Office pre c i sl"' faces. 
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b+1 r  ;p :r, flc ,it to f`rn :-°~ a..yr a."y o: n x° r: " e+ 
no 

p rre t7 ' E r ie^ i.."ng, yc ,.s  r~ :. + i,P ~F `, assessing µa et ,~ ~, tatr ..~ aifaia~~r~  ar ~aaa iaa a €agai ~ ~ any) context. it ~na~an mean  .~~.~. ~arar"i 1 f r. ,.~2tya r~ fil ~i~ [a~~ri~~~ C. e,~.Est~., ia. ~~ ,~;~
I t the rj,, ;1,s;Vi^ all clicsr'Ls chance to lie heard '( La by o en r• r ma x~' ~~;-~ rc all complai i by referencesto  same, obj ct.ve C €. ria 1  s € ~n'i a,. ng ap1~ i, 7 

th e scheme)   t a
„ 

"t unexpected     s F e p s which 
, p. > r,% r f. ~", ' a a.i.., 

Y Y,. ~,., F'"•` 3„ l 'of a:; ,.~ "hy a~ ': '; ~,  J „ ",, ̂ ~', ¢ , a µi "FIs   t tang  €~~ ~r~irEC i ~t ould, b.. nefN, ~~, ~1,Jder a~xod of ,.~t',~_Rs Ei ~ Er i,hey had ~c~, s € , app€ ° (a s 

r'" tia ayrryent's) and ) instituting the scheme itself. The Post Office has vGIv€ni` ar€$y entered . it h. ard riot Lien any €r [fig; a- ~urarf ce 

as to its outcome or how it would he co ndL'Cted. The scheme would seern to have satisf eoo most or aE of tnase mriaa. 

Clarification of Desired Oh, cot iices  ~, '  P Of&cA 1 e 

The paper l r . sets out a r equirement fair C .rity in respect, of desired oh ecti i s tr the S onerrie, in par t[Cuilar,' ~ ,ar 1 •§~   
~ ,.r ~. -~:: t~"~'+i er : a a`es.ir a iirrlt he costs iCLirr C € 9"iii? @ 'i ICJ €i rrd i 

VVticli woukA take :srifarity. ui,rb"i. reputa for , i"eladona fiif  HhiJC srt l't+i `r or i t Ongoing) reaJonJt'us .+e r all -7- t, ~FFS? 

` Post  i to e more or C' a a `r'.; Vd i ,l lwau ; t~°7 Does s on liatorM.~ l' p l ick i" 

ln pr vic`irig redress to : licantts, does the Post C>dfice wish: 

compensate I 3 E~ ants inaccordancewith th it claim regardless of the € re of the ^ ., € 's . 
Q  ai a k a 4 ir 'ia;I~~s`a  t.l e` i[ :i u v.-  t6] corn '~~:3~ EL, ak r-- .; l r "metro €.in e, 

problem go away" 

to compensate all appFcarts on a more limit',€d bash by refererc c tC objectLa criteria? 
not y

to orovi e monetary comp nsation; t al l and, seek :o address SPJ  IiAP; ' concerns in other ways, such as by way of app 'D y, 
additiona Itra;riing, upgraded hardware etc.` 

to take a harder line and not provide redress of an s kind? 

Does the Post Office wish to get to the bottom sf the allege' : "p ob ems" with Horizon or only to the extent nec ssar to satisfactorily 
resolve the compaints in the Scheme?

's Thee a view that there will always be a proportion of PSMRs dissatisfied w.rAth Hor zon, arid any replacement 
.
tci ;W` add tehe, afore Ut't`e 

point in taking a holistic approach to resolving issues °wf.h Horizon or seeking, fully to saitr fy alt sio licar's ir this

The options a nratsa! will seek to ensure that any recon?rnenderi option prowi,,!Je ~, la 1. C1f,: of sf desired oha: i s. 
m 

h5 
i o" ri1`o pocitios ira [a'eepect of the shove sit ll,~id he coup Vtt so a innatt r r 
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3esed'7n the fcreçjolne, the ollowiEnu opticns snoLfld be pneacrfe .' io ccBoard i i CosirJekeu r.

pp current (base case 
., 

aapprs iaal p
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.l1~Yl~irtf~ lri ,~rr~n: position  C~ -, ~~ ~..~ ,. 

2. Close scheme and •. 1 -,,. .r„e 

3. R tcUcture scheme - teat ~inahng Second Sight's invcl'v°e;Tie,i it - 1.y2 rive • i r1t y s,M c! m. '

4 R ' , ucta re sche  me - f or'rriallsing and revising the termjs of Second Sight's appointmen - 

toy po ai l 
JrLt c;( eF r't 1+ nPeln4..ei,+.1 t::,:

lA report 1p, il€ be produced which will describe e ch op:i'on, cu°.i ning'rh,:e pros ad cons ar?c0e ,'s s o eG cb. 

ry ;. scodn na hx will be M eveloped which sill enable each c fien fo e s ,:,ores in relation `o ie r tt ',,: t s;';hei le objectives; es. mated 
ii anciel exposure ano ease of bnpementadon. A weigh krifio v iJ be agreed to reflect °rhe re frfe importance of eact riteri 
l hra €out; Om rs" he eperab.ai 'v01 1, l f,, ruin the k~as, of :8i"iG t c EE i chi' vs t zE'"  i'mss Lc n(, to t{7 ard. ty

Maintain current position 
(base case for appraisal) 

Close scheme ( I I I I I

Restructure scheme — 
terminating Second Sight's 
involvement 

Restructure scheme — 
formalising and revising the 
terms of Second Sight's 
appointment. 

PA STRICTLY CONFIDENTIAL 
© PA Knowledge Limited 2014 


