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Post Office com
munications

director, who was
suspended  after

was widely shared in
the Post Office’
upper .-.m-l..m
“There was this feel-
ing expressed by
board members to
me that they
haven't come for
ward because
they're guilty as
charged, and 1 felt
nately  that
that wasn't the
case”  Staunton
said. The Post
Office is under
stood to dispute
this. —
The release
last_month of
the ITV drama \Ir
Bates v rost
Office unleashes A‘ a (ni.ﬂ wave of
public anger, prompting Rishi Sunak and
Hollinrake to promise unprecedented
legislation to overturn all convictions
related to the Horizon scandal. Before

Staunton said. “And then the dam
Although the Post Office affair is acknowl
edged to be one of the worst miscarriages
stice in British history, the pledge has
been criticised by members of the judic
ary, who argue that it would compromise
the independence of the courts.
Staunton said UK Government Invest
ments (UKGH), the body staffed by former
investment bankers that manages tax
payers’ stakes in assets such as the Post
. 1o sppeated 1 oppose bkt
exoneration. Last month
drama’s airing - Nick Read, chief execu-
tive of the Post Office, wrote tojustice sec
retary Alex Chalk, with a legal opinion
from the Post Office’s solicitors at Peters
& Peters attached. The message said that
in more than 300 cases, non-Horizon evi
dence supported sub-postmasters’ con
victions. “Basically, it was trying to
undermine the exor n argument,”
aunton said. ost._people
aven't come forward because they are
guilty as charged’ - e think very carefully
about exoneration. I said to Nick [Read],
“This is not right, this goes to the heart of
how we as an organisation feel. You've
sent that letter as if that's our view, and
that is not my view, and it is not the view

whatthepolkicsisbehtind all s~
previously known as the Share.
M fscuens, Lo kT representa
tive on the Post Office’s board since it
demerged from Royal Mail in 2012. UKGI
said: “We strongly refute the claims
elled by Mr Staunton, both in the fa
|m~<‘nu-|l.unnhumg,:\lnm\m.uh
rall role. UKGH did not com:
mission the leter as Mr Staunton h..«
claimed and only became aware of
once it had been shared with minist
source close (o the Post Ofice said
Read's January ltter was n 10 way seck

510

was sent at UKGE's behest.
Staunton said that Read, nd
UKGI's interference "Ak«[wnh'l\ =
tratng, 10 the extent that he hasn't got
another job but he keeps wanting to
e added: “If 1 had 10 put next
month's salary on whether he was her
or not in six months, | would put all
money on him having left
before he was ousted, Staun-
ton was copied into an e
Elliot_Jacobs, a sub-postmast
director who runs eight branches in Lon:
don and Hertfordshire. It said that a “cul
ture that [postmasters] are ‘guilty’ and
‘on the take' is embedded in this com
pany” and warned that “while we con
tinue to [employ] 40+ people who
ensured innocent. people found
guilty and who continue to believe that
mantra, this will never cha
is was a_reference (o the Post
Office’s _ investigations _ team,
reports to Ben Foat, the gen
andstillincludes Stephen Bradshaw, who
denied allegations that he and his col
leagues “behaved like mafia gangsters”
when they appeared before the Horizon
IF nquir st month
ton agrees with Jacobs's assess:
ment. He sid Read often described the
investigations team as “the untoucha
bles”, "I said, ‘That's terrible goverr
you cant have people who are
untouchable, particularly if they've done
Staunton said. “And he said
“Well, it would be terrible publicity [to get
rid of them] and UKGI just don’t need
that.™ A sour to the Post Offic
said it was not true that it continued to
employ 40 investigators involved in the
Horizon scandal and that it did not recog
nise the “unouchabies”
rigger for Staunton's
ousting was a row over the appointment
of  new senior independent directo
The govermment warwed 2 Whiteball
i but the Post Office board voted for
Ao Dusfoce, & el wervices vet
eran who was already a director, “That
wasabig part of it,” Staunton said. “I was
acting as the servant of the board, and |
wouldn't change one jot of it
Staunton  thinks ~ the government
of at least half of the board ... If this got ~ should offer wronged sub-postmasters £1
out, we'd be crucified, and rightly so' million each in compensation and get on
According to Staunton, Read said he  with quashing convictions. “The public
sent the letter at UKGI's behest. Staunton  believes this is terrible, and frankly, if we
believes UKGI was trying to undermine paid more than we might doin a hard-bit
Holkurakes sance on exoneration. -t ten law case, 1 don't think the pubilc
seems to me astonishing to prevail upon  would mind one jot.” he said.
ost Offce to wrte a eter to Chalk _ respect of exoneratio, I ten out of sev
their own mi eral hundred were guilty, 1 don't think
d. “It was terrible, terri-  the public would actually feel that was a
I picked it up with the  big deal. Society has let down the post-
UKGI director [on the board of the Post  masters, so therefore society needs to dig
Office, LornaGrationl, whodidn'tdenyit  into its pockets to make up a fair and
butdidn't really want totalk aboutit. And  decent contribution.”
1 thought it was not my job to work out A business department source said
“This blame-passing was a feature of Mr
Staunton's time in the Post Office and
‘emblematic of his lack of cor erthe
organisation and why the board eeded
new leadershi
st Office said: “Post Office is
very aware of the terrible impact from

o

n hip.
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justice. We refute both the assertions put
used, and are focused on supporting the
government’s plans for faster justice and

this appalling scandal and miscarriage of
tous and the words and phrases allegedly
within Post

e’

redress for victims. No or
Office is out of reach of the i

Number of convictions achieved
by the Post Office from 1999 to

2015 over accounting shortfalls Editorial, page 20

Royal Mail slows letters for fines
and hospital visits to save £650m

Oliver Gill

Roya
Juv«l\lhe delivery of billions

posted havingbetween
e from

Mail is planning to slow I I Iu on Kll'Hh 10 just
7 Yet the company
M Ak ats . | sl responsiily

Martin Seidenberg. who | eitherdelvered he next day
last summer beca Royal or within three days.

Mail's third chief executive ly creating a clearer two-
in three years, is thought tier system in this way, Royal
to still want 0 cut postal Mailcoukd cave between £150

hospial appointments, fines | under whatis e e a week S0 million,
d court universal se P PP from "

Upt0 £650 millonannually. | (USO)todeliver T g Westminster Ofcon
he postal monopol every address in the cou ut conscious of political Royal Mail has been fined
ctively exploring sixdays aweek. Changingthe | opposition duringa general | for failing to meet delivery

proposals o lengthen the
time it has o deliver letters

from public services suchas | move tha

the NHS and the Ministry of

Sources said talks have
started with hospitals,
government agencles and
large businesses on th
feasibility of their post b
delivered within three days
rather than the present
two. This “bulk mail” makes
up about seven in ten of all
letters posted in th
Plans o slow down these
deliveries represent a

workar

out cutting postal rounds

from six to just three days a

week so that the company

could balance the books.
Royal Mail, privatised in

2013 by the coalition

cked upa £319

precarious fi
E ety rewi ol icess

rounds per week s enshrined
inlaw, the speed at which
letters are delivered is not.
ing | Delaying the service by a day
would only require the
approval of regulator Ofcom, | But most letters
industry sources said

chiefs after Rishi Sunak ruled

Thelaw does
notsay at
what speed
the post must
bedelivered

USO requires the government | election year, he has ordered | targets and criticised for
10 enact new legislation,
has been dismissed | options that would avoid the
by both Conservative and
Justice. Labour politicians.

senior managers toexplore | covertly prioritising the
sorting and delivery of

need to change legislation parcels over letters. The

whilestill yielding significant  company has also been
While the number of postal | cost savin
Under the present rules,

‘embroiled in an industrial
row that led to 18 days of
e strike action by the powerful
tits destination the next day  Communication Workers
and second-class items within | Union. The dispute ended last
three days. summer.
pokeswoman for Royal
5.1 billion items, representing | Mail said: “Ofcom’s report
70.4 per cent demonstrates that ref
sentin 202223 - are so-called | urgently needed to protect
“bulk mail” from public the future of the one-price-
services and businesses. goes-anywhere Universal
Regulations stipulate these | Service. We are doing
mustbe delivered within two | everythingn our power to
days of posti transform, but it s not
organisations are sustainable to maintaina
opting fora five-day service | network built for 20 billion
that s cheaper. letters when we are now only
y onwould | delivering seven billion.
bring the timeframe for bulk “Weare activel
mail deliveries inline with | considering the options put
second class post, simplifying  forward in Ofcom’s report, in
the system into a mor discussion with our
straightforward two-tier customers, employees and
structure where all lettersare | unions.

British film-maker finds Putin’s
troops wielding West’s weapons

Larisa Brown Security Editor

Rusian roups g n
hay

oo mu«pnlh inc mmm
anti-tank missiles, either from
the batlefield orthe lack
market.

Viadimir Putin's soldiers
were discovered with
German ha
Polish mortar rounds and
AT4 rocket launchers of the
typese by the
Americans and the Swedes.

Evidence of the weaponsin
the hands of Russian troops
was uncovered during a rare
unofficia with them
in Ukraine between autumn
nd spring last year. The
film-maker Sean Langan
travelled into the Russian
occupied Donbas region and
spoke to soldiers on the
eastern front about how the
conflict was affecting them

In November 2022, some
nine months ater Russia
m\.“l«l
arrived at a cor

1o Uk

oblast, castern Ukraine.
sed lines of

damaged Russian tanks and
trucks, listening to a techno
song and lauding the exploits
of the shadowy Wagner
‘mercenary group, the driver
said: "We just have to stop to
pick up some gifts,

He prkedby a gaieand.
returned with two ant
misiles, which he clame oy
were Javelins. The claim
could not be independently
verified. Both Britain and
America have supplied
Ukraine with the one-man-
portable precision weapon
system, which uses “fire-and.
forget” rechnology capable of
defeating targets up 10 2.5
miles away. Built jointly by
Raytheon and Lockheed
Martin, the weapon guides
itselfto the target without any
external commands or
controls.

Atanearby house the
driver showed a cache of
what he described as “Nato
weapons”, including a
shoulderheld rocket
launcher with instructions in
English on the side and
another of them in Swedish.
They appeared to be Saab.

made AT4 launchers. Almost | British-made Nlaws light anti
every unit Langan methad | tank weapons of which more
Bohind enemy | similar supplies, some taken | than 5,000 were sent to the
lines in Ukraine | on the batefed butothers | Ukraiians b the UK. They
Pages 18-25 app their
Ohiothe biackmarketand’ | me. you pum your mind o
ussian hands. the beginning of the war,
npushec on bow ey | there wasa ot of Ukranian
Had ot hold of som held territory, particularly in
weapons, the bt oot i
they had been “acquired” the Russians overran quite
rather than captured onthe | quickly. I think it is quite
battlefleld. However, they likely that Russia captured
would not give any further | some western weapons from
et They simply laughed | withdrawing Ukainian
and said “they had mo forces,” he said
But he added that he had
fellow for land warfare at the | seen no credible evidence of
International Institute for ablack market selling
trategic Studies, said he had | western
seen credible photgrapts, | for the
from early in the war, o
T o bavi
capaneda Urainanogiscs | Russlan n-«pnpnn-nl Some
base where there w has ended up in the UK, at
RAF Wyton, Cambridgeshire,
home to hundreds of defence
intelligence officers who
wingoff | examine the weapons tc
arn how to disrupt them on
e battlefield
One they have in

missi
Heaksosew photos of

Russian troops sh

d
unmanned aerial vehicle
i used for reconnaissance and
surveillance by the Russians.
A UK defence official workiny
at the base said they had been
i able to see how the system
operated, including how it
was controlled and

commanded, and use that
intelligence to other of
defence.

Sean Langan’s documentary,
Ukraine’s War: The Other Side
will be aired on ITVI on
~Monday

AUkrainian
soldier witha
Javelin launcher.
Russia claims to
have seized some
of the weapons
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