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Following Post Of{ce Ltd’s (PO)announcementregarding the application fortwo
postm asters to join their Board as Postm aster Non-Executive Directors today,the NFSP
again wishes to express its serious concerns about the role of PO Board Postm aster
NEDs.

To be clear,we are not saying anything directly about the individuals but have concern
aboutthe role and its effectiveness within an organisation whose culture is still
problem atic.The Horizon Inquiry keeps unearthing instances of PO ignoring concerns
raised by various parties.Instead of roles that look good for PR,PO should actually do
the work and negotiate with representative bodies.Until PO is willing to negotiate and
listen to the NFSP,we feelthat we are unable to support these roles.
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An exam ple of this is the Operational Excellence Initiative announced last month on
which Post Of{ ce refused to negotiate a fairand reasonable rate with the NFSP,
despite being the only representative body who can represent postm asters in
negotiations with PO.

In his statem ent advertising the roles, PO Chief Executive Nick Read said that having
Postmaster NEDs helps to rebuild trust and helps to modernise the business.He
added thatitensures postm aster perspectives are always centralto PO’s decision-

m aking and that now, more than ever,PO needs postm asterinvolvementto shape the
long-term direction of the business.

However,in recent press articles, postm aster NEDs have expressed that they feel
ignored and unwanted and there still exists a guilty until proven innocent culture
within PO.If postm aster perspectives were centralto PO’s decision-m aking,then PO
would have enabled the NFSP to fully consult with postm asters ahead ofthe

implem entation ofthe Operational Excellence Initiative.

After all,it wasthe NFSP during the 2019 Rem uneration Review who recognised that
postm asters were notremunerated for all of the work they do on behalfof PO.We
pushed for PO to look athow postm asters can be rem unerated for this work that
primarily would be classed as back of{ ce,and PO agreed to carry out atime and

m otion study in 2023.

The NFSP held a meeting in January this year to discuss Operational Excellence with
postm asters.Colleagues gave their views on how it could be im proved and their
thoughts on the level of remuneration.This was fed back to PO in January,butthe
NFSP only heard back atthe end of March atthe same time as PO’sannouncement of

their proposal.

In a pollrun by the NFSP,91% of membersindicated thatthey felt PO’s rem uneration
proposal should have been fora higheramount.

Ifthe Postm aster NEDs were involved in this process,the question needs to be asked if
PO actually listens to them and ifthere is any pointin the roles.
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