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Keith Balnes 

Peat Office Counters rs r 
v➢aTu4CCl, 

20-23 Greville Street, 

London ECIN SSS 

Dear Keith, 

Our formal response is attached. It includes a number of postscripts reflecting 
events and discussions which have taken place since our meeting on 
Wednesday. 

Please let me know if there is anything which comes as a surprise, welcome or 
otherwise. 

Yours sincerely 

RO'!~
Tony Opei
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ICL Pathway 
Forest Road 
Feltham 
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ICL Pathway Ltd 
Registered In England no 8011561 
Registered Office 
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Items 1, 2, 3 
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We propose that measurement of AI376 be split into two parts, 376a and 376b, such that: 

KP/99nov580.doc 

26/11 '99 17:53 TX/RX N9. 1474 P03 

POL-0094705 



POL00093313 
POL00093313 

POL-0094705 



POL00093313 
POL00093313 

26/1.1 '99 FRI 17:53 FAX --- ---GRO.. . _-_ ICL PATHWAY @J 004 

E 

► r +~ s •* r r f • 

In line with the A1376 Rectification Plan, ICL Pathway has issued a draft paper putting 
forward the operational procedures to be adopted. These need to be reviewed and agreed. 

We have been trying to pull forward the review meeting proposed by POCL for 7 
December, and would welcome POCL's assistance to facilitate this. [N.B. since fixed for 1 December -• thank you.) 

Item 5 

ICL Pathway is operating under a duty to its shareholders to protect its IPR. The 
documentation requested contains such IPR. In addition to the three documents already 
provided, ICL, Pathway proposes to make one further document (the EPOSS end of day 
high level design) available to a small number of nominated permanent employees of 
POCL under NDA. viz.: 

• Establish full understanding of existing TIP process flows, checks and business 
context; 

• From an analysis of all problem types identified, establish how (and to what 
timescales) they will be prevented and/or trapped. 
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We consider that the scope of the resolution should cover the overall operational integrity 
of the Horizon Infrastructure (and not just TIP). 

• To perform "consistency verification", Pathway needs understanding of POCL's 
Business Rules; 

• Pathway will describe the generic assumptions it has made in relation to the 
application of reference data; 

• Pathway intends to provide impact statements of individual changes to reference data 
to enable POCL to authorise them. 

• POCL to establish a clear authorisation route for each type of reference data, 

[Yesterday's workshop was not encouraging. Specifically, there was no direct 
representation from TP. Currently, the volume of reference data changes routinely 
exceeds the limits set out in the AIS. To bring these volumes back within specification, 
system/process changes will be required between RDS and TP.J 

Item 6a 

As previously discussed at Delivery meetings, we currently have no agreed procedures 
for authorising Reference Data updates into live use. This represents an unacceptable 
exposure for both parties. 

We request that interim procedures be agreed between POCL Business Service 
Management and ICL Pathway Customer Services to be effective from 29 November. 

We propose [following further subsequent discussion] that the following principles form 
the basis of these interim procedures: 

- Generally all Reference Data changes to be at minimum two weeks notice to allow 
time for proper checking and joint review (N.B. ICL Pathway will not hold up 
implementation of a reference data change which has been properly chocked and 
reviewed before the two weeks have elapsed); 

- A limited number of urgent price changes to be subject to a 'fast track' minimum of 
two clear working days (a daily limit to be agreed between Andy Radka and Stephen 
Muchow); 

Other exceptions to the two week condition to be fast tracked on a case by case basis 
by agreement between Andy Radka and Stephen Muchow; 

- POCL to identify a limited number of people fully authorised to sign off reference 
data releases into the live estate; 
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- ICL Pathway to provide them with impact statements prior to approval. 

Item 7 

I 

Item 9a (Auditor requirements) 
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We request early visibility of any such so that they can be considered as part of Item 5 (or 
Items 4 and 6 as appropriate). Pending such visibility, ICL Pathway can make no 
commitments thereto. 

KPt99nov580.doc 

26/11 '99 17:53 TX/RX NO. 1474 P06 

POL-0094705 


