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POL Separation Project - P3 - Research, interpretation. preparation, 
development and publication of investigation procedures 

Royal Mail Group Policy 

Royal Mail Group will investigate Investigation Procedures Required - RATIONALE 
crime and suspected crime against 

Y Protecting the integrity I brand / reputation of the business '~ the organisation, identify offenders, 
Y Provides a framework to ensure adherence is maintained with Legal requirements highlight factors that facilitated 
Y Provides a consistent approach towards progression of cases crime and take appropriate action -
Y Supports business policy for prosecution of offenders not excluding prosecution. 
Y Supports business objectives on recovery of losses (See App 3A) 

Liaison Required with 

Post Office® Leqal Services 
Rob G Wilson 

Mobile. 
-  a moral Law r Dave Pardoe — Security Operations Ph d 

GeMobile 
Head 

GRO r. GRO -._._.-._._.-._.-._ Senior Manager

'o* 

Further Input from: 
OutRUts ➢ RMUK Casework Recording & 

v Post Office® Ltd Casework & POL Investigation Policies &Standards Feedback 
Came Risk Team 

Manager; support 
y Royal Mail Group Policy 

Y Security Operations Team 
Y Amendments to Legislation noted and Y RMUK Investigation Policies & 

Leaders
 

& Financial Investigators - 
applied to existing procedures / policies 

................... Procedures —all policies / 
Digest - hitp:/lY Digest

-r: ttp:ll New procedures I policies created where procedures can be found on 
wPI n n/62A13.htm 

appropriate 
RMUK Security Sharepo:nt site 

Y Louise McDonald (NPIA Trainer): 
Y Designated SPOC role (Operational) 

https:/iportal.ioyalmailgroup.com/ 
GRO sites/A177/default.aspx 

Reporting Of Crime to POL Initiating an Investigation 
s e (see 3Ai 

Conducting an Investigation - Casework Reporting & Compliance I Prosecution 
L~see 36 see 36 see 36 

Financial Investigations 
Application of Proceeds of Crime Act 2002 Legislation 

Supporting Money Laundering Investigations & applying for 
Confiscation Proceedings post conviction 
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ICId — I - JOA — RCbCAI l ll, IIILCI IJICLd II IJII, Plepol 
and publication of investigation procedures 

L_

P3A - Resorting Of Crime/Case Raise— RATIONALE 

Y Protecting the integrity I brand / reputation of the business 
Y Provides a consistent approach towards progression of cases 
Y Supports business policy for prosecution of offenders 
Y Supports business objectives on recovery of losses 
Y Provides an Intelligence Database of historical information 

HMRC Grapevine

4 All suspicious incidents 
to be reported 'its e-mail to 

Police PNC ------------------to----------------
-  .: ' post rT 

Pl 
e GRO 

Roo,_ -----'it ------------------------Royal Mall Group 

Gr

~crilrestoppers / Anonymous 
(r e. whistleblower)'! 

Post Office® Ltd Internal 
Other a>' (e.g. SPOC) 

(e.g. local councils, 
Trading standards, DWP) Assessment of information undertaken 

by Casework Manager ---
Case Raised ? 

No 
Information recorded for Intelligence 

only 

--------- ------------ --- Yes--------------------------------------------

Case enquiry categories & timescales 
for progress recorded 

Case Raise (all in one document) 'Triggers for raising case met  (see grid below) & App 3A(1)   Enquiry form sent to
Team Leader via a-mail 

Csfeggiy QeniEinn uftit_tfsslfnf_LTistrre
Immediate Open Enquiry Where immediate response is appropriate and few pre- Interview on day of notification (where possible) 

interview enquiries are needed or practicable minimum within 48 hours and case submitted to 
normal report timescales (12 days) 

Major Enquiry >£15,000 (or major customer / client / reputation impact) Case to be at "suspect offender" interviewed within 1 
where immediate response is not possible due to the month of raise 
requirement to perform pre-interview enquiries / analysis 

Open Enquiry Where interviews within 2 month are appropriate and few Able to progress almost immediately 
pre-interview enquiries are needed Case to be at "suspect offender' interviewed stage 

within 2 months of raise 

Standard Enquiry All other enquiries not included in the above - where Case to be at "suspect offender' interviewed and 
immediate response is not possible due to the requirement submitted / closure stage within 2 months of raise 
to perform pre-interview enquiries Should enquiries indicate increased loss or impact, 

status must be amended to Major Enquiry immediately 

----------------- Liaison ----------------------------------------------- Any case where liaison with another investigative body --------- ---- -- --------------------------------------Case to be updated monthly via the monthly 
leading enquiries into criminal activity at POL branches spreadsheet process 
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POL Separation Project - P3B - Research. interpretation. preparation. development 
and publication of investigation procedures 

38 — Proaression & Reporting of investigation & Prosecution cases — RATIONALE 

Protecting the integrity / brand / reputation of the business 
Provides a framework to ensure adherence with legal requirements is achieved & maintained 

Y Provides a consistent approach towards progression of cases 
➢ Supports business policy for prosecution of offenders 
➢ Supports business objectives on recovery of losses 

Conducting ucting an Investigation 

- 

CaseCork nc 
Reaooe 

- 

ina & _ ................_ Prosecution

---- - - -- L--- ------------------------- 

--- ------ 

Investigation Gathering 
Intelligence & Evidential ata Casework procedures are 

Investi ation Recordin9 already in place within POL. 
Y 08208 — equifax, vehicle, e- Evidence e Forensic Services Those below need to be POL prosecution 

bay  
Ad 

managed by POL post procedures are already in
herence to Data Protection ➢ Witness statements separation Act 1998 principles 2- sep on Notes books (small supply at place. 

Y PNC Access required 148 Old St) 
Y SPOC ➢ Forensic Science Services ➢ Case file submission to r Liaison with Criminal 

a) access to RMUK website - hHp;tr Criminal Law Team (will Law Team 
employee data (Pt 1, Chpt 2 www.forensic.00v.uklhtml! existing process apply?) ➢ PNC Access for 
of RIPA) ➢ RMUK CCTV contact — Mark ➢ NPA Process witness checks 
b) acquisition of Comms Data ) kw II -mobile' GRo 

➢ Formal Adult cautions 
_._._.. c) SARS / Elmer intel l GRO ➢ Debarment (GS120) 

➢ Forensic Science Services ➢ RMUK Computer contact —
website - Dave Brassington GRO www.forensic.aov.uk/html/ ! _ •_' •i GROI 

GS Forms on RMUK Sharepoint site 
(see Appendix 3B(2) for glossary of all 

Recovery strate 
RMUK forms and amended POL forms 

POCA 2002 f of tel r (i.e Rom Investigation 
(only those needed for a tackle kit have 

ension) Surveillance & Testing been prepared) 
➢ Existing Process 
➢ ..Sco1liFiGlPstll$9uthin: Existing process 

GRO 

Stores I Equipment required 

Investigation dealing with 
➢ ID Passes (Romeo) 

the suspect &searching Informants 
➢ Tape Seals & Tapes (Visual 

Systems) File rackets, Enclosure 
(CHIS Policy) envelopes & exhibit bags (St Ives) 

Existing process See App 3B(1) y Gloves (Bunzl) 
➢ Tape Machines. Tape playback & 

copiers 
➢ Stab vests 

Records of Interviews 

Existing process 


