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Attendees: Mr Lee Castleton Suhpostmaster 
Mrs Chrissle Train Post Office assistant 
Cath Oglesby RLM 
Lesley J Joyce CM 

Cath opened the interview by introducing everyone, explained the reasons for 
the interview, the roles of those in attendance, read out the charge and said it 
was LC's opportunity to give any explanations or reasons as to why his contract 

for services should not be terminated. (LC asked to tape the interview but was 
informed he could not but could take notes and be copied these notes) 

CO then went on to give a summary of events which led to the suspension of LC 
on 23 March (14 due to an unexplained shortage of £25,758.75, 

During the 12 weeks prior to audit LC had several large unexplained losses. LC 
was suspended as a precautionary measure to try and investigate where the 
losses were occurring. CO asked LC if he would allow his premises to be used to 
conduct PO services and be agreed. 
LC's thoughts have always been that the Horizonsystem was to blame for the 
shortages so the only thing that was changed in the office was the `people'. All 
the current staff carne out of the office and a temporary Postmaster, Ruth 
Simpson, was allowed to run the branch, during the 4 weeks that RS was in place 
the cash accounts showed no large losses. 
The system did crash on her and was rebooted but this did not affect the 
balance. She had problems with the AP card reader but was not allowed to 
change the kit under the urcuinstances No problems occurred while remming in 
or with Lottery. 
When 1S finished Greg was appointed as temp Postmaster, again no problems 
with balances or with any of the abo Leo 

Chesterfield 
1-Contacted them on a number of occasions regarding any outstanding error 
notices 
A..P-None up to week 3 
Lottery small error on prizes 

Girobank 
Checked all the weeks up to week O2no issues 
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LC Agreed with all of the above. He asked CO what she considered was an acceptable 
amount for cash account losses. 
CO Said it varied for different office's but £20 per week was reasonable, CO 
opened the discussion to LC to give reasons for the losses. 
LC Said that he had not taken any money and that he trusted his staff 100% not to 
have taken anything. He said that he had asked for f 0 bits of information in the letter 
he sent but only received I item. He had asked Fugitzu for help and the NBSC and no 
one had got back to him, they were not prepared to help. He had spent hours each 
night with CT looking at the balances. He said that a remote test would not turn up on 
a software check, he understood there were a lot of problems with Horizon and the 
system, he had a lot of problems at the office with re-boots etc, so why did this 
happen if nothing was wrong with the system. No one would tell him what tests were 
done, I don't know what clear desk top' means. I have had a lot of e-snails from. 
Postmasters who have problems with Horizon. 
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LC says be does not know but he has not taken the money. 

LC Says that he did not have time to do this, it had been a nightmare, he feels it is a 
computer problem and no-one has helped him. 5 months is a long time to try and 
remember what happened and what went on. He mentions other offices that have told 
him about problems with cheque listings and P&A dockets. He said that no-one had 
visited from Horizon to look at his problems and balances. 

LC Said no but he did know an office where it had changed a figure on Girobank 
although the office did receive corresponding error notices. 

CO asked LC to confirm he had not taken the money 

LC No. He asks to see the ;la's for weeks 1,2,3,4 which CO provides to him and says 
he can have copies. 

CO asks if there is anything else be wants to add. 

LC says he would like the explanation on the discrepancies, which CO agrees to 
provide. 
CO told LC that she was still waiting for a response from Horizon regarding the 
checks on the software.As soon as they were available she would let him know 
the out come. 
CO Ends the interview by thanking those in attendance. 


