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Timecode: 00:12:00 

Jerome Norris, Lead Facilitator 

Just to tell me very briefly a sort of a potted summary of the events that 
happened to you. Just take two or three minutes to put it into your own words if 
that's okay. 

Janet Skinner, Participant 

Do you mean the events during when my office was shut or.. . 

Jerome Norris, Lead Facilitator 

Yes, the, if you like, causes of it. Yes. Exactly. 

Janet Skinner, Participant 

I started working for Post Office in '94. Obviously, the contract terminated in 2006. My 
office was running at quite a large loss of £59,000; that happened between January and 
May of 2006. The balances just weren't good at all. You'd roll it over and you'd have to 
roll it over with that amount, and when you did and you went to the next balance, it 
would be double ...and when you next. . . it just accumulated and the only thing that I 
think the Post Office was interested in was making sure that you make right what is 
wrong. Regardless of where it is. The trail wasn't that good with Horizon. You couldn't 
actually check as good, unless you had a computer background, and it just went from 
there. 

Jerome Norris, Lead Facilitator 

Right. Okay. So those are the initial events. Thank you. Geoffrey, how about you? 
What were the initial cause of events when it started to become a problem for 
you? 

[there is a moment where the participant cannot be heard which is then 
immediately rectified] 

II iii . e • uie 
r+ 1i: 

Jerome Norris, Lead Facilitator 

Okay. Well, if you're connected, yes. Just tell us briefly the summary of those 
sort of events at the start Geoffrey. 

Geoffrey Pound, Participant 

Well, we had problems right from the very day that we moved into the Post Office. The very 
first day we had an £800 loss. I do not even know whether we had done £800 worth of 
business at that time but anyway, I'd just finished my week's training at the school in 
Teignmouth. When I came back to the Post Office, we had a training session and immediately 
after the trainer left, we started getting losses. We had another Post Office trainer who came 
out on the second week of operation. trying to get to the bottom of this £800 loss. He could not 

Page 7 of 70 



I N Q00001049 
IN000001049 

Horizon IT inquiry Focus group February 25 2021 

find it. He left about 2 o'clock in the morning and said, 'Oh you know, I'm sure it'll come back in 

a few days. 'As it happened, on that occasion it did reappear, but on other occasions, we could 
never get the Post Office to balance. We always were topping it up with money from the shop 
and eventually one day we had a £2,000 loss_ I closed the shop and tried to find where it was 
and again, on that occasion, mysteriously a couple of days later it reappeared. 

ii esl. 1s . F.1' 

But then, on other occasions the losses just mounted and mounted up and I totally identify with 
what Janet has said, because you get to the point where, having had to roll-over every week, 
although that later changed to every month, you came to roll-over and you had the choice. 
Either you accepted the loss or not. You are supposed to accept it. You should not really open 

the next day unless you balance. You either had to accept the loss and roll-over with the loss, 
or you do not open the next day. Then if you did not open the next day, you were in breach of 
contract. So that is what we did, we rolled over with the loss carrying it over to the next day, 
and I think a lot of Postmasters did the same. I do not think I'm on my own doing that and you 
say to yourself that you'll try and make it up later. I do not know whether you wanted me to go 
into the full story. The full story will take much longer, but to cut a long story short, the losses 
mounted and mounted until I eventually got audited. I could not explain the losses and I was 
suspended. 

siff : siii,isUj

We bought the Post Office in 2005 and I got suspended in 2007, the end of 2007, so I was in 
the post for about two years. 

Page 8 of 70 



I N Q00001049 
IN000001049 

Horizon IT inquiry Focus group February 25 2021 

Nichola Arch, Participant 

Ah right. Okay. 

Geoffrey Pound, Participant 

Then we had a trainer come to the branch who trained us in our branch live with 
Horizon, but there was no Horizon training at the Post Office school, no. 
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Okay. Can I ask then what was your kind of, expectation, of where the business 
would go, you know when you opened the door that morning? 

Geoffrey Pound, Participant 

We thought it was going to be a good business. It was, on paper, ideal. It was a tourist village 
on the North Devon coast. We bought a building which comprised the shop and the Post 

Office. It was a convenience store, gift store and Post Office and then we had a holiday flat in 
the same building above it, then we had our own accommodation right at the very top, so our 
expectations were good. We had a business plan. and we had ideas about how we were going 
to enhance the shop which we did by selling high quality gifts and jigsaw puzzles that added 
value to the type of business that we did. We did keep the convenience store side, but we also 
built up the gift side. Also, it was a holiday destination so with the letting out the holiday flat it 
was a business that had a lot of potential. We saw it and decided to buy it. It was a place that 
was full of potential . 
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Jerome Norris, Lead Facilitator 

Right. Thank you. Nicki, so a brief picture of your life before this then. Obviously, 
your employment situation there, but how did you feel at that time please? 

Nichola Arch, Participant 

Yes. So, it... it was different in the fact that I'd left... when I left school, I trained as a 
teacher. I was a teacher up until I was 25. Then I decided chi ldren and me wasn't going 
to happen any time soon, so I left. 
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Jerome Norris Lead Facilitator 

Yes. Thank you. How about you, Geoffrey? How would you sum up the impact for 

you? 

Geoffrey Pound, Participant 

Well, we lost our business. We lost our home. I was homeless with a young child of five 
at the time and I had a mental breakdown. 
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[Background noises interrupted the conversation very briefly. The facilitator 
apologised and muted his microphone accordingly] 

Timec de:00:36:00 
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It was a chunk of my salary. 
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Nichola Arch, Participant 

Well, on the day they come and audited, they then spent all day, locked me in this 
room, questioned me and all the rest of it. I was never al lowed in the property again. 
For Post Office reasons, for the shop. Anything. The auditor actually left. 

Timecode: 00:52:00 

• 

• jjjJ 

I think that's something that they did with everybody there, isn't it? 

Nichola Arch, Participant 

Yes. It is. 

Janet Skinner, Participant 

Once they took your keys, that was it. You weren't allowed back in. 

Nichola Arch, Participant 
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investigators and driven over to the Crown Office, which was eight miles away, and 
locked in a room for a recorded interview. Then I had nine recorded interviews after 
that. Either based there or at the... at Stroud Police Station, where they had... 

Janet Skinner, Participant 

I only had one. 

Nichola Arch, Participant 

I had nine . . . 

Timecode: 00:58:00 

it i'r i Ft 0': iur 

...because we kept changing courts and you know, it started off at a Magistrates, and 
then because of me pleading not guilty, it was a question of should it be heard by one 
judge or a jury? Wel l , because of the seriousness of it, and the Post Office said, you 
know, we want to have the ability for her to go to jail and we can't do that with a 
Magistrates, this needs to be heard in a Crown Court. My sol icitor said `Well, we've got 
access to nothing.'. Any paperwork that he asked from the Post Office, they refused. 
Even the recording of the first interview with them, they refused to supply. Up until 
today, they still refuse to supply any of the recorded interviews. They said they'd 
destroyed it all so we can't get those back. So, as far as my solicitor is concerned, there 
was no defence. There was nothing he could use to defend me with. It was just me. I 
said, well I'm going to give it a go because I'm not having any of it. He said, "Well, you 
do realise the consequences could be worse, if you don't sort of do as they say." 

Janet Skinner, Participant 

My solicitor told me to plead guilty. He said to me, 'Plead guilty' . I said, `I aren't 
pleading guilty to theft. / didn't steal anything'. He said, 'But yes if you don't plead guilty, 
you're going against the Post Office. So, you automatically go against the Post Office, 
people don't believe you' . Even your solicitor... 

Nichola Arch, Participant 

'You're going to have no chance'. Yes. 

Janet Skinner, Participant 

He didn't bel ieve me. I won't say his name because you actually know who he is ...who 
was my solicitor at the time, but he's an MP. 

Nichola Arch, Participant 

Yes. 
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Janet Skinner, Participant 

And he actually.., he didn't believe me. One of his words to me was, 'What did you do 
with the money?' Now, for me to go against the Post Office, and I'll be honest, I 
absolutely was bricking myself when I went to court. 

Nichola Arch, Participant 

Yes. Yes. 

Janet Skinner, Participant 

Because they were like just plead... 

Nichola Arch, Participant 

It's hideous. 

Janet Skinner, Participant 

. . .guilty. 

Timecode: 01:00:00 

Geoffrey Pound, Participant 

From what I have read of other people's accounts, I was never prosecuted or sent to 
court. I was suspended but I do understand that a lot of people pleaded guilty to false 
accounting to avoid jai l, so I think that Nichola is extremely brave in what she's done to 
stick by her guns like that. 

Nichola Arch, Participant 

Stubborn., stubborn mule Geoffrey. That's what I am. 

Geoffrey Pound, Participant 

Well hats off to you. Hats off to you. You are fantastic. 

Nichola Arch, Participant 

Well , I don't know whether it was ever the right thing to do because they never learnt 
from it. They were found in the wrong, that's my biggest gripe of all. They were found 
that they were in the wrong in 2001. So why didn't they learn then? 

Jerome Norris, Lead Facilitator 

Can I just... sorry, just thinking about the financial ramifications and the impacts 
on yourself that you've all just described. If you take yourself back to when you 
were going through all that, at that point. How do you feel, it's a question to all of 
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you really but just briefly? Geoffrey, how do you feel inside when you're going 
through those financial impacts? 

Geoffrey Pound, Participant 

Awful . Awful. It's a difficult feeling to explain, because you feel you've got no self-
respect, you feel a total failure in life, and you don't feel you can face people. You do 
not really want to talk to anybody, a very lonely feeling, I think. A feeling of great 
loneliness and a feel ing of great worthlessness as well. 

Jerome Norris Lead Facilitator 

Okay. Thank you. 

Tirnecode: 01:02:00 
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everything. It felt l ike it was my fault that everybody had nothing. The house is gone, the 
business. All the dreams we set up, it's all my fault it had gone. 

Janet Skinner, Participant 

Yes, but then you take that blame yourself though, don't you? 

Nichola Arch, Participant 

Yes, you do. 

Janet Skinner, Participant 

As though it's you. 

Tirnecode: 01:04:00 

Nichola Arch, Participant 

Janet Skinner, Participant 

Yes, but that's what the story was in the paper about me. That I'd stolen the pensions 
from the pensioners. 

g . .  ziiJ 

Janet Skinner, Participant 

I moved into a house that was fall ing apart. It was just rotten to the core. Because at the 
time, that's all I could afford. 



I N Q00001049 
IN000001049 

Horizon IT inquiry Focus group February 25 2021 

Nichola Arch, Participant 

That's right. 

Janet Skinner, Participant 

To rent because I ended up having to go into private rented. 

Nichola Arch, Participant 

Yes. You go from what you think is a success. 

Janet Skinner, Participant 

Yes. 

Tir ecode. 01:06:00 

Well , I went to school. I went to university. I did wel l and I just think, why ever did I stop 
teaching? Why ever did I go to the Post Office in the first place? 

Janet Skinner, Participant 

I think everybody lives by ifs and buts. 

Nichola Arch, Participant 

Yes. You can't though, can you? Actually yes, financially I was what I thought was up 
and coming, possibly successful future set out. I felt like I'd ruined it for everybody. My 
parents had children back home again. I bet they never believed that would happen. 
You know, everything had gone. Back to square one. 

Jerome Norris lead Facilitator 

If we think about specifically then, the employment thing. Which a few of you, I 
think all three of you have mentioned in one... but if we could just sum up the 
impact on your employment or employability and your own development and so 
on. How would you... I wanted to start with you Geoffrey, you went through to 
retirement from these events. How would you, in terms of your work trajectory, 
how would you describe the impact that's had on you? Because you were self-
employed, weren't you? 
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Geoffrey Pound, Participant 

They knew nothing about the Post Office, and I started telling them about the difficulties 
I had in balancing I am sure that's the reason they didn't give me the job, because, as 
far as they were concerned, I would have had to have kept good records. 

Jerome Norris, Lead Facilitator 

Yes. 
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Tirnecode: 01:12:00 

Janet Skinner, Participant 

•I •I 

Can you just tell us when was the most recent time? Just to paint a picture of 
that happening. 

Janet Skinner, Participant 

Only a couple of months ago. Somebody had actually said to me, well, messaged me 
on one of the social media sites, saying, 'Are you part of the Post Office thing?' So I 
said, `Well, yeah'. So, they said, 'Well, didn't you get done for nicking all that money?' , 
because that's what people... people believe what they read. This is the problem. 
They... obviously not many people know you as a person. It's only the close circle that 
you keep, that know you as a person. So, everybody else.... it's just word of mouth of 
what they hear. 

Tirnecode: 01:14:00 

Jerome Norris, Lead Facilitator 

So, when you say they, Geoffrey. When you say they, who's the they who... 

Geoffrey Pound, Participant 

People that are in your new sphere of influence, you go and join a new church, or meet 
new friends and they say, 'Well, where have you come from?' Then you'll say, `Well, 1 
came up from Devon and we used to have a Post Office, but the business failed'. 
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You've come into a new situation from a failure. You are a fai lure trying to rebuild your 
life. There's the sense of failure, the sense that you have not made it and you take that 
with you wherever you go. 

Jerome Morris Lead Facilitator 

And the association ... do you talk to them about the association with the 
Horizon issues or... how do you... what impact has it had on you and the way 
you deal with other people? 

Geoffrey Pound, Participant 

I do not talk to a lot of people about it. I talk to people that I trust. Although another side 
effect of course is that you tend not to trust anybody. You feel that everybody is against 
you. The idea of building friendships with people that you can confide in even though 
they're sympathetic, and friendly, but because of what you've experienced, you 
withhold yourself because the trust has gone between people in general. You don't trust 
anybody, so it's really difficult to build trust in people that you make new relationships 
with. It's something that you just have to accept, I think that you have to do your best. 
To be as polite and as pleasant to people in general, ... 
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Tiimecode: 01:18:00 

Janet Skinner, Participant 

I had people who totally blanked me because of the Post Office thing. 

• 

My hubby's grandparents were in the same village, and I could see just from them. It 
was like, you know, Can he not go and meet somebody else? We really don't want to 
be associated with this'. You know. That's because it was held in such high regard. The 
Post Office was one of the elite businesses to work for. So respectable, so you know... 

Janet Skinner, Participant 

So respectable, that we was the crooks. That was the problem. 

Nichola Arch, Participant 

Well, it was a done deal, wasn't it? You're told over and over again. That is what you 
are ...and the neighbours, you know. Your neighbours, your local friends. All think the 
same. Or you feel that they do. I'm not 100% sure they did, but you feel like, wel l if 
them people can accuse you of this, then anything could happen now. Anything. It's so 
absurd, it's so out of the norm. It's so... it feels so surreal that you don't underestimate 
anything that can be afflicted on you after. You're almost scared to death all the time. 
That's how I felt. I thought, no, I'm only safe in this house. 

Janet Skinner, Participant 

I also feel nervous meeting new people. I used to think that they would sit in judgement 
of you. So, I think meeting new people always made me really nervous. 

Nichola Arch, Participant 

I just stayed at my mum's house. I was like a child. I just thought, hang on, I'm 29, 30 
years old. Back living with my parents. Terrified to go outside. You know, and then they 
got really i ll. Then I felt that was my fault as well. My dad got... went into sort of serious 
illness, which turned out fatal in the end. 

Tirecode: 01:20:00 
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Yes. You mentioned before about it being a message on social media in the 
group. To what extent does social media play a different part to the 
neighbourhood if you want to think of it that way? In your view. 

Janet Skinner, Participant 

It's like the neighbourhood. It's l ike having your neighbourhood in your phone. That's 
what it is. There's always people that do Chinese whispers. You get that wherever you 
go. 
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.. . but she'd been accused of something. ... she had to fight to prove her innocence 
Although the courts found her guilty, five years later she was found not guilty. So 
basically, what she was saying was, don't give up the fight and don't let people just 
slate you for no reason. 
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thing I don't like.. . the thing that I don't like the most is never being able to work again. 
That has just hindered me a lot. A hell of a lot. 

Jerome Norris, Lead Facilitator 

Yes. Thank you. So, you've had those diagnoses and things. How much time has 
it taken up for you to deal with the health issues, if you know what I mean? 

Janet Skinner, Participant 

Honestly, I had to deal with it straight away because it's the only way you can deal with 
things. You either... it's either... I was either going to sit back and just let somebody 
else take over my life completely anyway, or I was going to fight and be able to do 
things. So, what I'd do is . .. I don't tend to look at things I can't do, I look at the things I 
can get round to do. I have like, strength issues in my hands. I can't use my.- my 
hands aren't very good. I have lack of muscle everywhere. So, I just fight through what I 
can do and look for the ways round the things that I can't. 

Jerome Norris, Lead Facilitator 

Right, and just so I understand, the hand and the muscle issues you've just 
described, are they related to the spine issues? 

Janet Skinner, Participant 

Yes, because what happened is the infection that I had in my spinal cord ... I had what 
they call up to a C4 level which is like up to your neck level .. .but I had the fluid in three 
separate areas in my spine. 

Timecode: 01:32:00 

What it was is, each of your nerve endings has what they call a myel in sheath around it 
and the fluid had eaten through the nerves. So, it's sort of like putting a bare wire and 
touching them together. That's the only way you can explain it. So, it fuses and that's 
what's happened with this infection that I had on my spine. It's basically just fused all of 
my nerve endings and most of them are just damaged beyond repair. 
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Janet Skinner, Participant 
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Jerome Norris, Lead Facilitator 

Right. Okay. Thank you, Janet. Nichola, you've mentioned some of the physical 
impacts for yourself. Do you want to describe those? 

Nichola Arch, Participant 

Yes, the two years that I spent waiting, waiting for trial. Mentally, the mental health had 
gone. I'd totally withdrawn from life basically and I'm still medicated now. 
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"Timecode: 01.36:00 

Nichola Arch, Participant 

A lot of it is because I have no feeling in the bottom of my feet, because I've got 
neuropathy in my feet now as well , due to them being metal basically. So, I retired. I'm 
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I have a different view to Geoffrey, and I'd say it to Geoff as well. That I blame them 
entirely. We have no idea the sort of people we'd been if we hadn't been shunted with 
all this. You know, to me, we had the get up and go. We started the businesses. We 
had the future. We were looking forward and upwards. So why or earth would we be 
inactive and overweight and all those things that were associated with it . .. 

Timeeode: 01:38:00 

Nichola Arch, Participant 

.. .and the same with Jan and her infections and things. Nobody knows whether... if... 
this... this is such a major shock. 
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Janet Skinner, Participant 

I always say my body had a breakdown. Not my head 

Nichola Arch, Participant 
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Timecode: 01:40:00 

Geoffrey Pound, Participant 
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Jerome Norris, Lead Facilitator 

Right. How do you reflect on that now Geoffrey? That,.. that process that you 
went through? 

• - - i ii •i i< i • ii i.  _ • ' i. ' o 

• i • i'~ f f • • ' i ' 

•  1 i 

• -•-- ! ' is • # - f ` - • • 

• 

I'm a lot more cautious. I was previously prepared to take on new ventures, but I'm 
more cautious of doing so now. 

iiiiirzsi.i.r .IggiIS .

More cautious, more reserved, and particularly so in the sense of what's happened to 
the Post Office. Nichola and Janet are quite different to me in the sense that they both 
had a lot of publicity. My case has had a very bad effect on me, but I never went to jail 
and I never went to court. I've shied away and I've del iberately avoided being in the 
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limelight. I did not want to be in the limelight. In a sense, to come and say I have 
suffered in this way. I'm just another one. I am just another statistic really. nevertheless, 
I still think that my story is relevant to other people who have been part of this issue. 

Nichola Arch, Participant 

Definitely. 

Jerome Norris, Lead Facilitator 

Thank you for sharing that, Geoffrey. So, Janet, I know you said that it was 
mainly a physical breakdown for you, but how would you describe the sort of 
psychological impact that you've had since then? since it all started. 
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It's a nightmare. You feel like you're l iving in somebody else's story. You sit back, and 
you're watching it. It's like watching it in a movie. You're thinking, well this can't be my 
life, because that's not me, but it is. It's actually your l ife. So, you actually feel like 
you're not actually part of your own life. It's somebody else's story that you're watching. 
I mean, I know Geoffrey said that me and Nicki have had quite a lot of publicity . .. 

.. . . but my publicity for this... because of this, is to actually show people, you know, the 
impact, that it's had on people. If people don't speak out about what they've gone 
through and what they've experienced, then nobody else is going to be aware. It took 
me a long time to actually be able to speak about what I'd been through. It was only 
because of Nick Wallis and Panorama ...that was the first time I'd ever done an 
interview in regards to what had happened. Never done one before. 

Jerome Norris, Lead Facilitator 

Right. Can I just pick up on something that you both...? I think you and Geoffrey 
both mentioned about a difficulty in trusting people. 

Janet Skinner, Participant 

God you do. You don't trust anybody. 

Jerome Norris, Lead Facilitator 

Please tell us a bit more about that process and that feeling. 

Janet Skinner, Participant 
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I don't trust anyone now. Full stop. 
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through it. As it turned out, it didn't. It stopped me going through what Janet went 
through, because that would have been the end I think. 

Timecode: 01:56:00 

Nichola Arch, Participant 

I just don't think I would have had the strength that Janet found. 

Janet Skinner, Participant 

It's kids. 

Nichola Arch, Participant 

She's got her children. She had her children so that was what kept her alive 

Janet Skinner, Participant 

Yes, it is. 
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Geoffrey Pound, Participant 

That's a hard question. Going back to I think the thing about trusting people 
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It's stressful . Really stressful. You have to.. . I'm protecting them, but he also has to 
protect me, or he has to protect himself. It puts a lot of strain, because you end up 
arguing over things that you can't really change. So, I'm sort of more of a move on 
[person]. I can't live by ifs and buts. If I'd have done this. If I'd have done that. Probably 
if I'd have done that, I wouldn't be in the situation I'm in today, but... 
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Husband is in the room now. So, but he's going to stay out of the way. You don't want 
to hear his opinion. 
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Like I say, they are stil l. .. they already are anyway. 
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`fimecde: 02:08:00 

Niichola Arch, Participant 
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Janet Skinner, Participant 

Yes. 'til it's all over. 
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Nichola Arch, Participant 

Well, Janet is my social life, because I don't trust anybody. 

Tirnecode: 02:10:00 

Nichola Arch, Participant 

I don't like particularly going out to people I don't know. I'm quite. . . believe it or not, it 
sounds like I'll chat to anybody. I'm the opposite, and I won't mix with anybody and it 
drives my husband nuts and he's like, 'Well give people a chance'. No, I don't want 
anybody in my life at all. I'd rather them stay out there because I don't need anybody. 

Janet Skinner, Participant 

I don't think it's just that though, is it? It's more to do with the fact that interacting with 
other people and gaining a bigger crowd if you like. It's just wondering about what that 
person is saying about you. 

Nichola Arch, Participant 

The judgement. 

Janet Skinner, Participant 

Have they seen you in the paper? Have they seen you on the telly or have they seen 
you in this newspaper? And it's... you do, yeah. You sit back in judgement so... 

Nichola Arch, Participant 

Is it worth it? No. 

Janet Skinner, Participant 

Social ising. 

Nichola Arch, Participant 

No. It's not worth it. 

Geoffrey Pound, Participant 

I don't find a big social life is necessarily a plus, to have a lot of people around you all 
the time, because you can have a lot of relationships that are quite superficial. You can 
have lots of friends l ike that. 

Nichola Arch, Participant 

You find out. Once you get something like this happen to you, you find out. 
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Geoffrey Pound, Participant 

Yes. Who is a real friend? You certainly find out who the real friends are. 

Jerome Norris, Lead Facilitator 

Geoff, would you like to carry on with that? Sorry, just to explain a little bit more 
about what you mean by that about the social life? 

Timecode: 02:12:00 

Geoffrey Pound, Participant 

Potentially the more friends you have in that circumstances, the more opportunities to 
be betrayed again. That is the way I think. 

Janet Skinner, Participant 

Many acquaintances but not many friends. 

Geoffrey Pound, Participant 

Yes. Absolutely. 

Jerome Norris, Lead Facilitator 

Sorry, carry on. 

Geoffrey Pound, Participant 

I do not feel, not having a lot of friends is necessarily a minus in that sense and that's 
what I'm trying to say. 

Jerome Norris, Lead Facilitator 

Yes. We've covered a lot of ground already. I was just wondering, are there any 
sort of impacts that we haven't covered? Things that are different about you now 
that wouldn't have been different had this never happened? 
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Janet Skinner, Participant 

The impact of all of this should have been dealt with years ago. It shouldn't have had to 
take this amount of time to get to where we are. I mean, obviously I've got a court 
hearing coming up on the 22nd of March and that's taken like, 16 years to get to that 
point. I don't think, although I hear the phrase many times, they've learnt their lesson 
and they want to move forward and look to the future. They need to rectify what they've 
already done. They've crucified people. They've crippled people. They've destroyed 
people's lives. People can't work, you know. A community of a Post Office. That's what 
it is. It's a community. Then you get the people in the big office who sit there, pen 
pushing, doing nothing. Then it's the little people at the bottom that are making that 
business. It's not the big offices. It's your l ittle people that are doing, going in at half 
past eight, 8 o'clock in the morning. 

Timecode: 02:14:00 

Janet Skinner, Participant 

Geoffrey, what... do you feel there's anything we haven't covered or any 
comments you'd like to make about what Janet just said? 

Geoffrey Pound, Participant 

I really think we need to stop thinking of ourselves as victims. I went through this 
feeling of being a victim of what they did to me, but now I think that we can win this. We 
can end up being the victors because we can prove that we have been honest people, 
that we have done the right thing and I do not feel sorry for myself anymore. It is a 
temptation to just feel sorry for yourself ... 

Janet Skinner, Participant 

That's l ike a rollercoaster ride though, isn't it? That. 

Nichola Arch, Participant 

Yes. 

Geoffrey Pound, Participant 
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., .it is a real temptation that you mustn't fall into, but yes, I think we're going to end up 
on the winning side, in the long run. 

Nichola Arch, Participant 

Geoffrey, what do you think winning looks like? Can I ask that question? Because I'm 
not sure., I don't... I sort of differ in that sense than you. When you say, 'Oh I can see 
us being the winner'. I can't see that. I'd like to know how you look at it. 

TTisnecode: 02:16:00 

Geoffrey Pound, Participant. 

Is that a really awkward and question? 

Geoffrey Pound, Participant 

Janet Skinner, Participant 

But that statement has already been.., that statement has already been made. 

Geoffrey Pound, Participant 

It has not been made from the heart. I do not feet that it has been done sincerely. 

Janet Skinner, Participant 

No. It hasn't. 

Geoffrey Pound, Participant 

I feel that it's been made because... 
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Nichola Arch, Participant 

They'd have to have a heart for that to happen. 

Timecode: 02:18:00 
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Nichola Arch, Participant 

Still do. 

Janet Skinner, Participant 

Yes. An apology for what they've done I don't think cuts it in any way, shape or form. 

Geoffrey Pound, Participant 

I know you cannot see it. It's hard to see. 

Timecode: 02:20:00 

Geoffrey Pound, Participant 

That's what I would like. 

Janet Skinner, Participant 
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It's easy for me to sit here and say, 'I'm sorry for you for what you've gone through', but 
just because I'm saying it, doesn't mean to say that it's made it right for what you've 
gone through. 

Geoffrey Pound, Participant 

No, of course not... 

Jerome Norris, Lead Facilitator 

I wonder, can I ask... 

I think we all want... I think we all.. . because we're all different personalities and we've 
all got different stories. Maybe we all need different things from it to get closure. No 
apology is going to wash with me. I'm not interested in anything any of them have got to 
say full stop. I don't want to hear them. 

Janet Skinner, Participant 

It's not going to put anything right, is it? 

Nichola Arch, Participant 

No. I don't want revenge either. I'm not a revengeful person. It suits no-one. You know, 
there's no point saying well let's see if we can get them in court. Let's see if we can do 
that. Move on. The only way we're going to move on, is to move on. What I need is to 
have is the future I was planning to have, that they've taken away. I want my future 
back. I don't care how we get there, but we haven't got there yet and until we do, we 
will carry on and carry on. Because.. . and I also find the biggest offence I find, and I'l l 
apologise to Sir Wyn now because it's not meant anything directly to you whatsoever, 
but everybody is using Judge Fraser's report as evidence. Whether it be the Bays 
Committee, whether it be MPs or whatever. Everyone is using that as a valuable tool, 
which I've read, word for word, and it is a fantastic piece of work and we were very 
lucky to have Judge Fraser oversee our case. 
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Janet Skinner, Participant 

47. 

Nichola Arch, Participant 
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Nichola Arch, Participant 

I'm afraid that it takes the same amount of time again, aren't we? We'll all be dead by 
the time we get to the... 

Jerome Norris, Lead Facilitator 

Speaking from your personal point of view. So, Janet, you've been through all 
these things you've been through. To what extent is the impact due to the time 
it's taken? 

Janet Skinner, Participant 
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Geoffrey Pound, Participant 

Again, not an easy question to answer. 

Timecode: 02:26:00 

Geoffrey Pound, Participant 

I do think is there is a culture that has not changed in the Post Office and even though 
they have been exposed, they won't admit to wrongdoing, so they are going to fight to 
the bitter end to justify themselves. That is not the right way out. Obviously, they want 
to avoid being embarrassed or being shown up. That is why they're fighting so hard to 
protect themselves, but the right way if they genuinely want to retain the reputation of 
the Post Office, is come clear, and do whatever they can to put things right. 

Janet Skinner, Participant 

I think their reputation is already tarnished. Extremely. 

Geoffrey Pound, Participant 

If I was them, I am trying to play devil's advocate and put myself in their place, I would 
just stop trying to justify and defend what has clearly been wrong. 

Nichola Arch, Participant 

It's all about power and money though, isn't it? It's power and money. 

Janet Skinner, Participant 

It's not just that. Everything has already been proven, hasn't it? Everything has already 
been... 

Nichola Arch, Participant 

It's not about human beings. It's not about human beings. They can't afford to... 
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not providing them the life we had planned out. The Post Office have just walked away. 
They've said, 'Yes, we've been found guilty and yes...'. You know, I've got a different 
view to Geoffrey. They have acknowledged that they've been found out, and it was the 
computer. There's no dispute there. Horizon is rubbish and they've got it wrong. 
They've admitted they've got it wrong, then they've just walked away. Where... what 
happens to us all? We're all human beings with lives that have been absolutely kicked 
into touch. So, you think, well hang on a minute. Yes, you've been found guilty. Judge 
Fraser has done all that work for it to be just chucked in a drawer. 
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No. It's easy, words are so easy to say. Sorry is such an easy word to say, but it 
doesn't really mean anything if it doesn't come from the heart. I mean, the Chief. .. the 
CEO of the Post Office now. He's just stepped into that position anyway. These are 
things that have happened well before his time. So, he can just say, Look, we're sorry. 
We hold our hands up. We did wrong'. It wasn't his mistake that was made. 

Jerome Norris Lead Facilitator 

A few of you... well, a few times you've mentioned, you know, it's just words. So, 
what... tell me what they could do. Or Sir Wyn could urge them to do so that it 
isn't just words. 

Janet Skinner, Participant 

They need to be able to put everybody back into the financial position that they would 
have been in today. 

Geoffrey Pound, Participant 

That's right. 

Janet Skinner, Participant 

That's what they need to do. Everybody has suffered financially. I mean, everybody 
has suffered emotionally, physically, but financially, if you can support your family that 
makes you a proud person. 

Tiirnecode: 02:32:00 

Janet Skinner, Participant 

I can't physical ly support my family financially. I haven't been able to do that for years. I 
mean, don't get me wrong. I know it's not just about money. Life is not just about 
money. 

Nichola Arch, Participant 

It's all they can do. 

Janet Skinner, Participant 

The money is all you have to live; you've got to be able to financially support you and 
your family. I can't do that. I bet every single Post Office employee says exactly the 
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same. I think that's what they should do. They should... basical ly they should just say to 
people, look, we need to get this to the... we need to sort this. Just put everybody back 
into the financial position that they would have been in today. 

Nichola Arch, Participant 

I agree because they can't do anything else. 

Janet Skinner, Participant 

Then people can move on. That's what people want to do. 

Nichola Arch, Participant 

They haven't got a magic wand. They can't change what's happened. They can't put 
our health back. 

Janet Skinner, Participant 

No, they can't go back. 

Nichola Arch, Participant 

That's already done. 

Geoffrey Pound, Participant 

I would support both those statements, but before we can move on, there has to be 
amends made for the damage that has been done before lessons can be learned. 

Janet Skinner, Participant 

I don't see what that can be. 

Jerome Norris, Lead Facilitator 
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Less than. . . 

Nichola Arch, Participant 

To me, you value things that you didn't realise was more important. Health and things 
are far more important, and if you don't.. . 

Janet Skinner, Participant 

You live with a lot of financial limitations as well. 

Nichola Arch, Participant 

Yes. You know. That's what you learn most of all, is what to value. It's very minimal 
because everything else can be taken away in a second. 

Jerome Norris. Lead Facilitator 
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Jerome Norris, Lead Facilitator 

Sorry, Geoffrey. I think your voice had just faded slightly. Sorry. 

Geoffrey Pound, Participant 

Opinions catch on very quickly. and it's important to hold onto the fact that you're not 
going mad. That is why people have nervous breakdowns, because they know they've 
done everything exactly right and yet the computer is telling them that they're wrong. 
That is why people go insane. We were not going insane, and it is important to keep 
that at the front of your mind. However, much we're told we're not right. We are right. 

Timecode: 02:38:00 
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We are normal people. We are normal people, hardworking people who have paid a 
massive price. 

• 
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don't believe anything has happened to date that is going to enforce that change 
because it's all done behind closed doors. 

Jerome Norris. Lead Facilitator 

Right. Thank you. • i 'I like to hand back • Sir Wyn just to make any final 
comments.But on behalf of ! Sarah, thank you i much all of o: • o 

, 

sharing so i  openly / such clear opinions. you i- back

to Sir Wyn now.

Sir Wyn Williams, Chairman

Well, first of .nk you, Jerome, for guiding  participants in an ex•: .. 

and teasing from them in the way I knew you would, such valuable information. Then 
obviously, thanks very much to the three of • for being i prepared 

 • answer what 

could have been thought quite difficult personal i openness.

Sir Wyn Williams, Chairman 

It takes a great deal of courageto do it in an openforum. • of • 

done it before, but it doesn't make it that much easier to do it again because each time 
is different. Pound may not done it before so it would have been even more
difficult for him. So, thanks very much for doing it. If I were appearing as the judge in a 
drama on • • now produce wordsof ••m that would send you home

happy, thinking that man has got a grip of all this .... but this isn't fiction. This is just part 
of g process. So, not going to try and sum up in two or three wonderful 
sentences • going to fix things foryou. • r be r quite 

What I can tell you is everything I hear and read will be subject to the most critical 
scrutiny. My task is to scrutinise the past, • make judgements • • - past and to 

use the past as a springboard for the future. I can give you this assurance, that to the 
best of ability, ••. that. I am deluding myself `•i , l be 

greeted with fanfares all around the country. Anything, any kind of reaction may happen 
as a consequence of it. So, the best promise that I can give to you is that I am going to 
give it my best shot. So, thank you very much for participating. 

Janet Skinner, Participant 

Thank you. 

Nichola Arch, Participant 

Thank you. 

Geoffrey Pound, Participant 

Thank you. 
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Thank you to all our observersfor • it's 

exercise and mainly to you three, I hope it's been of some use and you felt you've 
been i to give

Nichola Arch, Participant 

Yes. Definitely. Thank you very much. 

Janet Skinner, Participant 

Thank you very much. 

Jerome Norris ,Lead Facilitator 

Thank you. Take care everyone. We'll close the meeting. 

Sir Wyn Williams, Chairman 

Bye-bye everybody. 

Janet Skinner, Participant 

Bye. 

Nichola Arch, Participant 

Bye. 
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