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Crowo Network 

* At .'. , i _f Re ,: ~. n , h 4:. 'l t . .. .. t sC. of hic i _. et a  _ if 

S o , t t ,€;~i„ €€F,~E_S'h :: .C.'e 3 , .lkl _e--inai ". c' p' c 3 .ti €t, t5 `..':,. Cuuld 
per tom :nt '. .. xpo Par€h rn € . . rrnt 5 €€< . lo

fl Cli~ ':'.<~ _ 'V  y €f:`.'. 0 by We E. . i 3s E >t ,p;i . sti _ti_1 s € " iii_ s, ~i 3 
a€ d 4_ 

iB T ,.  Cat... € . ~.~ r -e .',Z)3 _3Z„   t 3 as slew -c ' P .€t. . a ' ' " s 3u_ €€€~.f,' puss rate 

' U, h r t c. US's.. 
T 

for hE ,n. ,S€, ,rq n;,. S €. ~3 heidi i  €;` P Me €x ncgement to t€cnsfer from sales 
e;apa lllt~, managers'a l: .ca€ .1 € 1 :a6.er ak , e d 

* A as. en I Ct. i a,:€E1 llj6 to reiduce v,, ik. €tp i€0 's has € Ce€1 

ani] ,€g. .h f3 z~ 3{,. .a . P. ,: e Ok e i ,,Oti: i€.€ c. _.€r 0.. p.-= r,lm 

* t have a :' rn . `%'•i... F ~;E;F,, .5 . "'o 'o u . . F. fa€ e  '.. €'f. Vi i'?. h':-,̀ f"s" 

.`f 7 of t ur . €hall... . ,_ re ;} _ r„ is Me Ito f a,ppeS s .o a', _ - Vi i` at; if

10 €1{. :ft. I' ll : ' .` P- ' -.' s ,. €,_sue „ve t€ . -  C:. ,,mi i' (,,over- tE : rri:ft - ., :ft,~iea}.x, :z 3f:< 54)!fls 

€natc,l'i,a. U,., .,ao„rn al it ,tc,.. - 'L, t,..,,. ' .'i, : ). 5, ,S, _U ft  I. 

* F€. ... .,...,. , ; ; .t€ . he crown network achieving 
"5' .' . r (. 

n 
. SS" , ,,.. ..~. ,. ... .L k. , . . . f . .. . . ,., E , .. .p. 

a ° , €:rO L' t. to 0€__£a In ._',?: 5"t€1 .E. Sri .. ,3. _ €F_ ';t rf 5 h• ,. ;,is':E" 

'7' i €'S1 €rut of Co.:'e of tt : n nowslaf coal for Period I show' l:he network to be within 

On d t, with staff a +, e€ uric', - an tr3:;L 
Ilk-! Soa „i
* At ' '€ f PC.. 7 ~ ' ~ . 

? ., , . .i , ,.. i . 1fi af E n  C f  .., 
({ 

., .. i.., 
gyp 

,. x -,. 

* Th e i , H-7  tsi P :t : Ct ff € o frnTh5 t  1 i c a t,. ee g O~ t . 3:. a`"b°e ft 
:`C is 1P` S 4*.f l 3 K., €77 8° .3.11 oiE'ja er r .< €£v o € h  end t'$ f e€  nt P
€; 15':i13'^ P IWI'tt, Mt4y PIP UCt. PIP

* O'.' 51 '. 1.' sai..
"  

„Et . 1 i ..9.: ,?F, €~ c'  ' ' P . ,'P.l i3 fd' , 4Et 0€i 01 .'15— e 015 l .. 11. 50 1 f Mead 
, ~ i < , ,3 ,, , , 5,,5<. ,  

, 

ad cfra eo air tn''s `ysr b€ g €., : t the eM tl€ € a 1, €f .e'-N'S franchises - a 3n ohurih tl?€"Cn 

and € '" ~t( t. n<'O'i x:11 ,ill_ aP r) rI•, rta .it >ni: ,a ~., t: Er€.'at Ott ttu a€r  'r oP early 
rr3.'XI .nisaiion P' C.rst 'i'e: d iE; ;'CC 'Ii, and ss o :' e €E x=35.. €tz,:P1 t. € 's. so Os°ttO'.ft ,iak , the 
• .i, W. a to ern z... ii ,, 

A enrnv Sales Programme
* A E , ch e,'en' i',..' s . Ir+ t -sot Inn Me rft:. , rr ` 0 tis to e 0ain the v9: I. , am -I am-I anrt , 1001 ways of 

woi k n tar the new salt;.:, to F r , .; ,:5 C €'t hie next 3  weeks IntroP €C.. :p €:"€i?,nsntvas and 

• ;, a:  s,-? iE.. ev :': t. 33: . ':: day a:' :t , E. u. ti€ : :in rn : 105 i ..i $01,r...lOtS ,.O 

that that pan e.apape-In the sates sso-:et as naP ni c,sth:, nrnhoe sates :u'achasg.
max„ f..,, .. . the ,_. AttMa, . ,. _} and asn wnents o1 !ia . . at R . ♦ . .d. _. ..__ we 
,.oat€€ oinct dornp  ., f:: 17 May.

• The t; f St 3 t;a et workshops have now taken  place, at fed at the 500 tarpest travel fir € t e 
Attnoaph the boosiS on the travel suite :.t p Qt,;E1Cf , we are aP -n tratittnp them on it ch ' tapups 

, .1 r. €'3 I s, lam, :l's 1Eu €Eu .., , ,5, , air aE lau ',s of 'ft sales , J,":E,::, . 0L ;_:p St 

at 's e event as10/10and the rent mnrktnp it as , or P „ 
COO' 1'tISIS '-01'1 .0 O hronah: 

u ide sfiot iFy }: "Best workshop ff>.ae been to fri rs and look fon ar to follow 
f~ 8 a branch, f wet intake sore the standards are adhered to by everyone and use 

coaching `o r a a to n, itanthrds" 
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,s a scx:_ totc t oe .l,:,a eo ead to change 

c',li .. ... Pd A t io a ?cfi: R n q 6A ci :olr cost d£.. . rncs 3, d

Thelief€ ne acomunt € .en:agavent ,ft initialotho sel no p° ase €a • o EEud.ntaay, 3 Telephouue 

Ac . .[.is=€rr Mn morn ft .ve non been woo. :co ci n ow. i,i. ,rvnrsal €m a€ d 
c c: , ., io .,,.it_ . , ..de! 3i :c33 oft on p : ton.. w.nn no:.u003. £ ;9k:   . sem t. 500 hrgh 

i rt.. . . ... .._ ..00003 . . .. to .. ,♦.. ca to , ..0, . . .. _ o , e 

i rr, ♦..n n . nc: on 2: t. Mn: °.r to i'?`.` octoc

At the end of n:irk e: 'cc ,ae . t ,.ti.::'%, •t "€. _ negative,. Trwo B Money is the tAg est 
i r,.a :t toe ..f3 tt.., E U `t 11 nor::h;1 . . : has been E :!e to ,OE on• orr'q ..isrupti€ n caused 
by the v _lmno & :eA , z..s h •t - 052. 5Y 5t. p3( nr'€; ' e) :3r> e..rr3 eAvety. I 1% (552? 

>: osik ;c) oe he 6.;esr, peifol tliny p 3 iil{:;15 

NtSttatot'k 
G ,.aootty Se and Devoottcnt

a• Ntwork €♦ mh e 0 :prwe' ' corn :ifted tnywcno N♦ :, €: ♦E h c 0r, - . i T' 

been rte' re €coon to pi). €t c tOts at 8 'a€:3 ' 920 ft  I .Sit toe 20021103 t€oanc€a3 year. 

H we ,ver rote: t etc 0€:0 toted see a. a hoe' €n o .:, x,ou€MM. he net. reduction € r °0 
dew i 0:0 1 .:52 he . E .`.U+, 

8 c,zi 3t g♦ ik .d. r€€'zt : The lcam cest.n _ :3 `.0 On ♦ ,.,.. ,i,..,ed 100 ncreme a 
N,I il 00
11 3. 

Branch Workload/Efficiency tlo e ltnq: The Branch Workktad Model uses the Ho: 
transact ;'€7 .; ( to .tcomc e ottrore~ ; `y e;` h€ .atte sthetn3 _oo : , fl00 1 posEleo3? r Elr 'n' ? ' 

Pow nuiy cow no on conic of roenci :..f one b - a€[;'0 0 :.c t€3 t i4. was ver} .:f:.;, - J€ srrr;;€no to 

u,_ c. A _ cc h , x..,3 hoc„? boon 3, . IC., 00 : p d whom ,.a ; 3000: e .. . ... ct ,W, ~ e,_ 

1.
Bto ti ' :rva '° T t :: Gmrtecy to $. cm at s tm3tnmng Co €€ .:, tt ate  1€E £ :3€ r€: 

a t:r: tc; to wrtta, HO: r~, lei ; at m to ol 3. Mn t 5. stq , t the'€t tot 3 r: , € f: '€;,:t' 
A h I Oot - Ar 1: a :r ltd€t T E , 1& €r dL 00 €1t d €iT c. ,a au for 

, A,0' r?:. ~h: Tt., nit : ,$_: ., t , 3♦ a : ~f "c` h,.~ t, _ , €,`_ t ' t 
_. oa :a4' €.p,ec .1el, d r a. . .< 1000 0: as_ 000 tv once: . 0 ft;, t'  to 0001:0 of to f.. ..,m he: r€, t€a y 

selected do to: hive Su; €c : rlt spoce to et the €t+„pE:'iert so we havo dove ::3p a root Tf :? 01:: 

y° :1 f.., ,f.;:.•e...31: 1..: >ze:;E=. £14 .00 1= .,3 : 0e = :SS, c sl o `.7ce';n. 

.. .  toO, ,. . . ....,. _ EL hair accessibility,

Agents Pay \ Contracts' 

s We 0 '0 oee'nn, to apply 'lid w=' nWets r ,r...tron or€e: those c, ̀ i ,...0:, ft t` emeot .. ♦`•o€tomtc 
€ , )€ t_:>t. _, 0£ 0I ,: protons ho:. we pal i` of'oft It .. 0001. . Ur'.0  1 00. 1 3 ,S ' ::€ E s& oo:nmuncated 

to 
.1 3o enNe a: P, n _ - tOo 05.E i0 001.: r E0: :0.-i E;. x,3.-€€c:-.E3aii. . .,G e have Leon issue:. + _€€ 

("'000 E6 .. E .  t.. ., ,. . . , _. 

tft= € a€=: I and S0ti,It cot, 001 11 , vo , a or. tr :h as both wt ho r coon. ed by the end Ott M0 . 
We a:e corm€enc to wok with Ore 1210: It ta`Oe p aysiati{on direct set'; e€ ent at a ama I note her of 

their Agea wOO lhe ;.:'£'£1 p €: of t t.: 
1 

r), 

* We G e ion 000:0:3 . a , . .o . , O 7 3 dy t4 0001 vi :,ltitni apply €t0€1 cum e :t totS hi any 

'•. ,.;, :
:.,..a 

it ,orC.'::: to Ot t tO , . .. ,3 ,E ,,.:. : otnty ol p

w. r iscon .♦. . n~:: .. . E 7a _ 3 t .,'i ♦r £', ,- _ ct ot_  ' et, root t` ;nn 

Network ork t c=att 
~rrshfps:. _ 

PAY 0: 
2 ; €L/~ o t , :~ .. :~ E,E;.~.~i3 ,:;Fz 

_ 
:; rt- iT.:~`€ti: o€..~3 'a €.. E', .23100 1 y . <. -r grs <:,:tot 

. f. E:3d : P '.:.fk : 0 =el£ t O 01. i,< ,:Y 91 . ta.,t3 t int', . c .E..  t. Eua O.,. 3 e . 0 11000 . , 00 ':5: 0: ned 

o pew € . .. r £` a?"C'ot .!1 ..€t:i tot Fed a i. z3=€,. to ;fit.- soon It.;:"

is C bo€ r€.t.:ly "u rs O1CO EPO:nra:rrpi bit It 'C t:_tai •et,:trr; eon: onr" €e: t t tat P000la operottno w tO n 

r. a♦.€1S we envoy .3 y ot t not harp.: any It s€i♦: nuttint.to € rake aval ,b e. Y„e have rr. EI. t ed 

p♦.. E .;i :" :,i5  i'..w .y _ -:0. 30 .: E3 ,.,:,';;♦0: . _ l:tOS?tt'0t0000;1t10 €.00s, 3:i ,.000010000' "4 : `  to F   
i.... .~ _._, _. „7..Li3 .3~L': i.j r, _ey _~.  ', PM 'iG3_EEE f1L~~f~:.22tit ix _._ . .. ,t t;0:' 0001100 iiE e 

2 
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.. .i c,ft o. ..,_ ., . . .. .t ,.'# ft  0. oo. .....,  UR .. . r..' ...  . .... . .

cony ; ar ly. 

NFSP: 
Engagement 

Ap-sffi s Nmoffit j 00som thin to n e_nnE_ took an n' on 1 `: Apt an :1  coed to he a lively 
a, d „ At 3 ,3 t :tt,00 .00:0 dG 5:,, 13dwo 

T~ 
* Re  l 

Ho, ini ration issues 
Mavei E.J'lid to 

0/ 0oon i/•; and  y eroice 

W:' € € r € ~_ . s1̀ of •y . F {a - } i i i . ~c,t E ~ ~ ,.,, c, ._,.. .~ ..  _,...~ ...., . .,., Pay 10 .... 

0i. nt; to x. :t< `"€ em it rjt 3r:_; 3 it  in I '. -'? 
p rY ::,€.x::r.'rl

t € a s . : aor : v tre HDL€e at r i 13 3 3~ .. x tF t € 1 t <ao & .:twin ✓ ed to 
h tt ot atuot ot w tt''ow or o P<iF  i rte  tnm in  ht % Pin pa ed to 

to one in tk# #xa{Yr€ a$„„( e 
7 

t z , x

u , , lr'.. 
e. 

.,7..1 ~~'€.. ~: 33L1 {y€Ett' ~rVow 4.a€tE .32 3r1 1i':J 4., L,t of tr.v i. entry 

to we , n;7\::t'o.l ma ' `Tei \

Freedom of lefornadoto
pry ticat/hi.  ,` ow 30 ,peril our externalwebsite Will he populated with a Freedom of 

i t € a, Jon 000 ~,in3 t oval vow Grotto ow I/ an I on p',ig : . t.,.> is a p..srt ,e step i our 

Cpt. 000  , t . ,_0000  ri.. . 0 : .,.. :1 t. , tE:<000  : , .,.i L. At<<ty ho ova: .,.. .o. .. t,. ,,...,..o, , .,. . ,.. 

... Ne' ,,  ,. ,.. . , .ham. . \,t .or: .. <0 tcotww to .:.,. •an. .. , 
._ 

.. . 00. root' , .ott no hi  see m o ' e• .' .. .. .;d tie 0' efOnno

the l`:.r tno . C nnrngE ~''€ :?€ ."? :'no 0:01E1;ion: t i we con' poonessMg an intern it , av, ow ,e ;tro n 

t ;ai E "€elia thEeI'_orl . 
Survrces € tea€als: One no ar ai (chai,/eagle case to POL) was 

:i .,.. : i,.,; <tt0 tt t 3 > .,i:  . < ., ~. , ; . ,~,.a, ,il :~, 3 ... . 1,. ~L 3e ,.F. ~i .>> : ES ~. the : . 

C ,na .,ltoti Thin oath . e t f hi mom  P0<01 Crown Office, 

T€`ntF ii in L :spool 1 € ortoowm< that tOe ar : z t nOon..ten hi the lz:oot <. c r to Cu :1 hero 
ho eon/ np th,; rr:<te ei ::pr, ent € l the c,.tnr tl , /c. womb ' €e; ;raini€ a a :,t{= n ol;ice .fr::; on -' During 
tOo €. ,3't t3 tout ad MOs ore `LtE or€_ tO the or. m oE:_€e; co rt€. r€3 ,.r., Ed oon, :e .',V:., < << rOar to 

wii 0 Ito towly elect: o su 1:00: t., ea €:,ti  ttt ' tort <t0 <t. < ny .:rat. at a. 3 t.: ,0. E:i (J, 

• Executive Correspondence (flagcases): The executive correspondence team are still receiving 
some letters from MPs despite the current purdah. Each case is dealt with individually ensuring 
that we tackle any relevant customer issues but stay within current purdah guidelines. Internally 
we are dealing with requests from subpostmasters who would like compensation in relation to 
closures following the Horizon issues over the Easter period. 

, t C. io¢:, ~~;..HR iA,.R, ,.. i.>, , a~ tii . t~  ~. .x,t. ,. ,i. .,. ..,:, r,. ..i '. . .`i. E t Y 
\o..,i„. _. 

>_  ~....~ 
_ 

,,.w s

0nn o.. 'iv' t., f., _r 'oh... .. 3 in o tt old in `.;fir ;henon-00<:: n.. €t I in 'hon

Network :fie°. el;: p€ er ot: 
0 Pest Ot '1cc.; esi e'^,ithiris: 

0 i . ow re we hove 3 t'00 <s €100 i€€ the Nsro.ah, 0 ̀ ct(:.ft.:. 00 o 0 : anv : d  .rise ; pilots 
Won w_ ., : .r .Ott a_,. Ott' ra , i t  . tot: i_.~. (°<o O s: _ _ _.St _. l'p, pay model and training package. We 

/, i...........0 .. _ 

.., ft e? to . . ..... . ....  t E; rant mo t,_' ~0505 to ennrmfodti"e 

er € '< r"i%" r i' ;i 'ri ' € We Iii. :I Who tuft  i `Jei. .'ink €, h^q: e iear •t' 10' ,. i:.. r -f 

<.. n s) t f th t: eft t tt r<tOEOE„ :. i1 0 o t' t'll:iftp of at€ €td b. t; 4t f e tno tot a, 
1  trW i8 h r isrws. r i ll€E €t p novo g  E ti t ,i moo 'tttnoah 3€ p l E t. cii 

,A, o€.<;ye" g i rt Y '"  late en

thtt : TI,. .r ,, , no at o. propressmq 
ti 0.00< 110 S _ 

p000t0 w . 
t 

: j . a c" : 

o The into :nab if. soul pan iias now been finalised. The internal format (look and feel) is also 
rota - to ttpl  
Oroe _ r , -au cOy kttg 0:1 rOe husdriws C.tS t.. i ti n 101r tIOrOCt of the works. Our current 

plan in to f € on,'ett the case to the POLIO O on 31 l i .q f. 
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we 4~r f11 Me'; H who a r ;gin arw< agent agaiii to ."O<. ;e Re .a: aet a€: a tur€€ tt.
Bas c : 

1€ 1he €, t :_leek 01 A. €E - . we €€ e wish Eay r' Esso and spar n :€ta €r.:€ _:; a on t€H-oz ,13Th and the 
1k :Si cu: . i

.. We va .. ct to i, • r, „ o ., re  Cc rr.roc I of Bower i , aiti 
,, ,.. ak. a.._ h._ . ._ , .t m cc ITS to Me hushtecrrr 

ohm e a;.;`t.,Ca ..v r rww (.. CAP a,~ 4h on $nhfrnnt em to  r.. . e 

a€. ;rlt ra f•, € rraet: e of Emote was due to he orC .. : et d at POLIO an 4 May but has 
been wAhma .:H t::;il€:•totnu the F1211 programme boa d leustion to move Basks to the 
woe ':'a a •i. 4 a 'y list, the .::Iln' Mg rI".i i"."F€a ev et in Ioiatton to EmITs being ."ii.reed to 

u e rr. O .. r cc i€ a: 

Tho cemmtj nc=., , , rc. a orha mmccc to crow thtt we roe creaky made a 
WOW .6 . ..~Ft a iurea e < c €,-~ - -- ar <t<'nr tz  C.rrrcfrC. 

Poval 014 €s itc< toleraTed and keen 10 ;..ur_ _mC 14< €ella0 eels rrhmct (boxes and 
V we do not d: liv I it. then .hot  •v cask [€:ul the ; tt,;l, ..tC 3"t tel own 

bmo doh E €i_ I c rotC y raft at at <I w - Oem lIar, 

The . nt .-,r ., , ._, network sol€.€don that n9 ht be a part of a 

Network $ ,.Ie. •.into 
F._:IItr fvt,q t re 2r,. eet ne. of the Sr eafity model hr€alIemm ca, e ,:? the POt„IC of 19t .p 1. leuat 
s: v rot: hove .m €I; d e NA nale €em eta uWale paper e 0004 bark € :the P .€ iC art 

3< 6.:11. we t e3 5 1 a3€., a I :;:;ia it '<3 . €.,, :;. i e i`:Er nut 

Fc E e ""c, a . .n , xa t . e r. i Et . F 

I~' P'F h s E Z ri, f 't i FE h F '! € c sore •+mac 5 :`hf. . € • ia; r F .F'ic •t .... .,r . :a ;.~, c . €• .,. ., r .?< „P e 1̀4.;fo 

down nc;fl 1a,r; p < to BOLT x_311 : over Tae €,o aw;(aa; 
r, IT  1¥ „'€ E y €t t sr I €1st t t €F F 4 N a rylUf ttt I. 

Ind .a:, adb - s' 'F r e <0 the cc r € a m< r FI SrFFd 

ti ` <a 'Ire 3£;$2ow p ITo <rmcv d as F 
s
t7E nod E 

t€  rt tt.. kN t3~ .. :~ .an tiC ( x i.~l ~At t' 31', 'it€a 
. ' 

': t r i€t $ iF:: 

• hr it, vr '€€ gd.. € € € . ? :1r ,r? a.' € , .€ ,'Ft ?.,: f ?€a d€: t C, a F . 5
. \ 

hr:. It
pm'oduceh a Mock Shop ,athk,h 3nC e<rp::.err; ed the doe on eeeCmr. .<t€e ,I? aa 'l .. des; .n _ cicd "l 
exert roe v: viii All ,:e . weco - ne wIT. Cut-dread Ac F JI : i Cf .,a' ?1. .tlmr f 1.: the Liocs 4C c ' a 

deal :0 :t . , ; mirror.max, e. cc ..tu" ec .. la _0 de ,F , al ic, tv,.r r, cede ,. ._..,1„ 

Network Chance Il oerc't errs: 
In tirl t3;-. ? tta :,]E€' : - _f t. ' i' Ee' _? t ra'-ue 40cc.a€__ _amt _c3. :tim t PhIL nl motion, r n€.F3n;"er of key 
ar tiviec came to '€u hot' _r Af 1. Room! 2 :1 toe aVe , tt ; rt Office ~Tu mV Ocolion Fettd tPODF1 
getter etc h t ¢:np,:et.avr r1, 1~1< S. ta`-at:: ee-t f. 1 k't, C _.t::birOt trot pest fl ee eta IC tr 

average ac ,fl '.: 9 t .F,,..,.,. Al , e .ax•.4 uF I , y, u t,.si, , k ,a.. t C. coo 4.' -vom. 1140310 

SC.. ..h <  Ihe rcr. . , h., r. '011 ., tl i "„rca me , 

€ ? ?'a' t -:te in So:rfl,.tte, to 
.;,Ira x  

€;?. ' pow 'thee httr.: €e . tart to rttt re. 

• Doa:-ao E. Ette a tattoo care entmte or the rt i'a 4 1 -tt `r t ..a ix •<tk' -ts `x .en arced on late service 

Otto ut t€en trattliul horn 0  wtarr, art v. 11 14 h'ue appleat :.1 .,a +r; beet €t`.oL1E . "i , ttr '. fk-<Id tea it "a are 

:st H tech rmq 'all € .:FLe:., .3 . :h am- tsa sL F€: )I:_ii .ea: C net . •aa,,tl coachk. a0 3at-tO'a¢:, i a =c1 
.~q .. ., 

'3'34.1 r u.,  . ~.. ~. , a_ ~ .:, -, . 010 .n .~`-.J.. .f. .. ~. ,. doe ~, ,. . -, .. . .•,d .. ,- 4 . ,, a . . O r ,. . ,.,. ,. _ t. ,~.. . km Ito it I3 tO3F i, 

COO . an.' _. ',: , ,. . uld 
:i t se a' r c es '' .:n , ft._oE ;fie keys'. thu ra ra re it is critical that .,.r_ tt: otere 
confidence n ti:1s Han:: et' the: n= v,,i:rk 

Network S€. p oott 

,aloe: P1.011 ,a iS'',t Is. .l..• ..t..i1La: . 01-000< 0'01:CU 't ub coccI: eml'c:tbIu WI' 010

i..7er:alt...s. Tie <'re' - t3 . .vl. ' -_oh .13r;.€ laS ac tttod t tl He :tt. L .  Fa +l ..yi.s,0t, a,: :5 F.,ttt:-a'n t, @.,.w E:i': € t 

now beta,' €eporleI . Oak rota need toreviewe 'me v;:t "€ RNI.L 1 , e 'sue we :t€e. t ltni , ,neulI 
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Horizon Online: 
• A team of over 300 is available to support migration activity. The majority of the team is made 

up from transitional people from network including recently displaced BDMs, Crown surplus and 
125 volunteer subpostmasters. All have been trained and are ready to support rollout. However, 
the number of transitional people available has started to reduce as colleagues find roles outside 
of the business and therefore leave. The longer the delay to rollout the more of an issue this 
could become and we are considering contingencies such as trying to recruit more 
subpostmasters to the team and possibly not supporting all branches face to face and if we 
decide to pursue this approach we will select the branches based on current levels of 
conformance and risk. 

• The recent pause in HNG activity has allowed the migration support team to target Crowns and 
larger agency branches to offer pre-migration support and also complete compliance and 
conformance activity. This has resulted in approximately 500 visits being made and some really 
positive feedback on the support offered. 

• The team have completed cash checks at around 750 branches and conformance checks at over 
940 branches. To date, four suspensions have arisen from the cash checks. 

• We are revisiting migrated branches to go through with them important recovery information in 
case of any further issues. Again, the response to the extra offer of support has been positive and 
this is seen as a good way of ensuring that confidence in the new system is maintained. These 
visits will be completed by 28 May. 

• We have also been able to use colleagues from the Horizon Online migration team and the 
Network Support field team to provide support in Crown branches over the Easter period. 

paystation® CRTG update: The problems experienced with Alliance and Leicester and the supply of 
overnight files which have resulted in A&L bill payment transactions not being available via the 
paystation® terminal should be resolved by the middle of June. Through the issue of restriction 
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waiver extensions we've ensured this issue was not visible to CRTG as this may have caused 
reputational problems for us. Around 250 of the 500 CRTG terminals will now go live this week and 
the Co-Ops in this group understand that A&L bill payment will not appear on the system until June 
2010 with the remaining 250 going live in early June. 
Network Support Field Team: Due to delays to Horizon Online rollout field team activity resumed 
and in addition to cash and compliance audits we delivered 54 agents transfers in April. These had 
initially been on hold as agreed, however: to avoid a significant backlog at the end of migration, we 
took the decision to transfer where agents in were in a position to do so and provide classroom and 
onsite training 

Paula Vennells 
Network Director 


