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Timeline 

Tasks 

Keg Meetings

0. Mobillsa0on 

0.1 PMO sat-up, meetings schedule 

1. Survey 

1.1 Survey template agreed 

1.1.1 Survey participants agreed 

1.2 Survey circulated - Board and Committees

1.2.1 Survey closed 

1.3 Survey circulated - wider management 

1.3.1 Survey closed

2. Documentation

2.1. Request list circulated

2.1.1 Agree Teams sharing and Teams folder setup

2.1.21nitial<ranch of documents provided

3. interviews 

3.1 Board 

3.2 GE 

3.3 Remuneration Committee Chair 6 members 

3.4 Others 

4. Reports 

4.1 Remuneration Committee interim report - draft 

4.1.1 Remuneration Committee report - final 

4.2 Draft report 

4.2.1 Final report 
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Status Report 
4 December - 8 December 2023 

Green 

Summary: Finalise and share interim remuneration report, review surveys and continue scheduled interviews 

Finalise interim Remuneration report outcomes and share with Chrysanthy Pispinis, Mark Underwood, 
Scarrabelotti and Amanda Burton 
Close management survey and review responses 
Interviews with members of the Board substantially completed 

• Continue to conduct scheduled interviews 
• Confirm more interviews with members of the Board and Executive Management 
• Continue to review documents 

Green 

• Discussion of Management 
survey results 

• Document review 
• Interviews 
• Emerging themes 
• Workstreams 
• AOB 

w/e 29/09 w/e 6/10 w/e 13/10 w/e 20/10 w/e 27/10 w/e 3/11 w/e 10/11 w/e 17/11 w/e 24/11 w/e 1/12 

IRRELEVANT 
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firms are not a worldwide partnership. GTIL and each member firm is a separate legal entity. Services are delivered by the member firms. GTIL does not provide 
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