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• PO met MPs (James Arbuthnot, Oliver Letwin, Mike Wood, Andrew 
Brgden) and JFSA (Alan Bates) 

• Their demand — agree to mediate all cases where Second Sght 
recommend rredi tien 

• Their threat ....succumb to pressure and speak to the media 

• Our response — will think about it 
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• POL culpability assumed and embedded in pubic narrative 

• Changing target — Horizon integrity established, new fronts opened 

• Challenge to business model —SPM contract in particular 

• Political prize sought is likely large scale scandal 

• How to contain damage from spreading across Network 
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Cases: 
• Applicants - 150 

• Cases closed - 11 
• Cases reso vjed .... 17 

• Sethement iota for those 
resorted: £61016 

• Cases left: (ir;d.;di ; 1 the 6 
passed to C R)W 122 

• Number of POL investigations 
now complete: 114 

Numbers: 
• Scheme spend to date: 3.4€ 
• Forecast future spend: 4.3€ 
• Total forecast spend : £7.7m 

• Potential spend already avoided through 
decisions taken (e. . resovhg prior to 
rmed`iation) - £402,050 

• Applicants outstanding debt to POL: £1,3m 

• Clams against POL: in excess of 65m 
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#2\ 

• Time foraa stocktake? 

- Open rn nded approach to opt ns — nothing off the table 

• FG range considered on a graduat basis 

• Imperative to accept that there are no good outcomes

• Qu ho, n s na ure, 1uatonand, rest f' b only
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Offer sU Scheme Appcants a payment ( quantum?) 

• One time only in return for relinquishing of aiilany claim against 
POL 

• Defend a y litigation f om those that refuse as BAU 
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Associated 
...................................................................................................................... 

Spend 

Scenario 
Historical Spend 

(gone out the door) 
Forecast 

Future Spend 
Total Spend 

A —Rol lover £3.4m £6.2m £9.6m 

B- Negotiated process £3.4m £3.9m £7.3m 

C - BAU £3.4m £4.3m £7.7m 

D —!n house £3.4m £2.4m £5.8m 

E— Payout £3.4m £O.9m £4.3m 
Notes: each scenario includes contingency spend for 25% of cases to proceed to litigation @£10k per case 
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• Carry on as we are: 

• We expected this — It's happening 

• Not pleasant but manageable 

• If we concede It will never and — we are beyond faults with Horizon 

• Concession puts the whole business at risk 
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• MPs: 

• Meet Oliver Letwin to explain our position — next week 

• Write and confirm we wil not change our position next week 

• ? Do we send an interim response to JA? — end this week 

• Letter written with a view to publication 

• Robust S have considered but not prepared to change' 

• Copy letter to those MP esent and JFSA 
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• Chair 
• Exp lain POL's decision 

• Note: Chair not likely to respond to media but will not defend POL 

• if pressed, would be more anti than pro POL 

• Workng Group 
• Continue as usual 

• If JF SA leave we: 

• Issue statement of disappointment but carry on investigating 

• Consider the implications for the Scheme and will respond when we 
have carefully considered our position 
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• Update at Official level -- this week 
• CEO update Minister 27 November 

• Key messages: 

• Wifi surport minister iE raised politic lly 

• tctf , i in good faith at ail times 
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• Short statement: 

• Disappointed some have decided to speak publicly 

• We wiii not comment Provide running commentary 

• We set Up scheme in good faith .._ working as anticipated 

• Must be allowed to run its course 
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• GomFo 

• PQS 

• Debates 

• Leaks 

• Unsubstantiated 
aH a,tons 

• Continued mega speculation 

• Possly a challenge - bdvdua roup/JR 
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• Not fror Pace r;e s 

• Not a story with longevity 

• We have acted in good faith 

• More good news than bad newss stories about Pty 

• No f .uit with Horizon 

• No unsafe conviction 
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• Refreshing JR advice in n ht of: 

• where we are now 

• where we might he i' MPs/JFSA go public eg: 

• JFSA iea

}

ve the Working group 

• App: ica nts v Phdraw en mass 

• Legal challenges iird€vi vals attempt to sue rather that mediate. 

• Ready to return to xCo/su boom sT tee should it be 

possi le/neces ary to reconsider ap oach 


