POL00090669

POL00090669

i
S

G
S




POL00090669
POL00090669

Bogh Offwe Lirmted

Finshury Disls

20 Finshury Street
London

F2Y 298G

20 April 2015

Ref: MO72

Daar Ms Willlams .
Post Office Complaint Review and Mediation Scheme
1 am writing in connection to your applivation to the Scheme.

You will be aware that vour case has been locked at afresh and thoroughly re-
investigated by Post Office. Your case has also been considered by the Scheme's
independent forensic accountants, Second Sight Support Services Lid, The reports of
both of these investigations have been shared with you,

As you will know, Second Sight considerad that your case was g waak candidate for
meddiation,

Responsibility for Losses

Post Office considers that the guestion of responsibility for the losses suffersd in your
branch was appropriately addressed at the time of the termination of vour contract
with Post Office, vour subsequent prosecution and conviction for false accounting.

It remains Post Office’s view that the condlusions drawn alb the time were carrect and
nothing In our own re~-investigation, or in the Review of your case by Second Sight,
represents a challenge to that position. The Post Office will not, thersfore, be entering
into mediation In your case.

Conseguential Loss Claim

I am aware that your Case Questionnalre Response {COR) vontained a claim for losses
and costs, Post Office is firmily of the view that i did not act in any way by which i
could be held lable to you for the losses you are now clalming.

In the circumstances, Post Office considers vour complaint o the Scheme is now
conciuded.

1 understand that this news will come &8s a disappointment o vou, | nevertheless hops
that the extensive investigations undertaken both by Post Office and Second Sight will

£

o Wales He
PostOHice.couk

e Limited
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have demonstrated our determination to carefully consider all of the concerns you
rajsed in vour application in 8 detalled, comprehensive and independently verifisd
fashion,

I am copying this letter to your professional adviser.

Yours sincerely,

GRO-

Angela Van Den Bogerd

Head of Partnerships
Past Gffice Limdted

GRO
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Type Agent# Reft Tyn Date  Fad Code Fage Fee Total
1 HEBh0Y 375376ET 20140505 2745083 40087 Gu9 41086

1 LEEB0Y 63840099 20140506 2745089 70000 1758
1 BBB308 449 {3 20140506 2745088 4550 450
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Office: Landaniel

Postmastern: Mrs Margery Lorraine Willlams
investigaton Keith Bridges
Cost/Compensation awarded:  £600 costs

Total: £600

Debi: paid in full

Costs Compensaton

£3007/08/2012 POS 3012

£3006/11/2012 POR 2012
By (9120 PO 33
¢ 800 B0 301
quil, w U 1

Q0 whr o posA
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Stacey J Beresford

From: Jacqueline Whitham

Sent: 11 May 2012 13:53

To: Stacey J Beresford

Subject: FW: Case closure - POLTD/112/0046 - Branch - Llanddaniel - Defendant - Margery Lorraine Williams

Jackie Whitham

Current Agent Accounting Team Leader
Product & Branch Accounting

Post Office Ltd
2nd st Office Ltd, 1 Future Walk West Bars, Chesterfield, S49 1PF

Postline: {_GRO_._}

#=7 maild GRO i
Confident ion: This email :s for the sole use of the mlended leclplsnt(s) and may contain confidential
information. Any unauthorised review, use, isp 1. If you are not the intended recipient, please

comac! me by reply ema:/ and deslray all copies of the angmal message

Post Oftice Ltd is a trading name of Royal Mail Group Ltd

Registered in England and Wales number: 2154540 Registered Office: 148 Old Street, London, EC1V 9HQ.
Building a Post Office® we can all be proud of

From: Steve Bradshaw

Sent: 10 May 2012 12:08

To: Keith Bridges; John Breeden

Cc: Post Office Security; Keith Gilchrist; Helen Dickinson; Jacqueline Whitham

Subject: Case closure - POLTD/112/0046 - Branch - Lianddaniel - Defendant - Margery Lorraine Williams

s Closure Reporting
Stakeholders, Post Office Security, Team Leader, Financial investigator (if applicable) & jacqueline.w!
/| POLTD/1112/0046

07-Jun-11

Llanddaniel (FAD 030611)

202604

Cash Loss

Margery Lorraine Williams

Sub Postmaster

Yes

Keith Bridges(Glenn Chester A/L) John Breeden
Post Office Security

Operational Team Leader

Financial Investigation Manager (where applicable)
£14,633.57
14633.57 - by cheque paid into BOI Account on 11 April 2012

Prosecution

Sentenced to 12 months custodial suspended for 18 months - 12 mon
Caernarfon Crown Court on Thursday 3 May 2012.

£600 awarded towards costs to be paid at £30 per month with the first
Completed and sent to Corporate Security on 10 May 2012.

15/05/2012
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Select

Stephen Bradshaw
Keith Gilchrist

08-May-12

15/05/2012
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Stacey J Beresford

From: Alison Bolsover

Sent: 03 May 2012 15:29

To: Jenny Smith; Stacey J Beresford
Subject: FW: News Article

From: Matthew L Hibbard
Sent: 03 May 2012 14:02
To: Alison Bolsover

Cc: Kay Wilson

Subject: News Article

She sounds like a nice lady just doing her best, then the nasty Post Office comes along and finds an
error!

| bet this is your fault!
http://www.bbc.co.uk/news/uk-wales-north-west-wales-17936619
Regards

Matt Hibbard

Product Accountant

Product & Branch Accounting

Post Office Ltd :
1 Future Walk, West Bars, CHESTERFIELD, S49 1PF

Phone: G RO

Mobile: i.... i
External Email: i GRO :

09/05/2012
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- BBC News - Sub-postmistress Margery Williams sentenced for Llanddaniel post offic... Page 1 of 1

BEE NEWS
NORTH WEST WALES

3 May 2012 Last updated at 13:11

Sub-postmistress Margery Williams sentenced for Lianddaniel post
office fraud

A sub-postmistress who stole more than £14,000 to help keep a community shop open has escaped a prison sentence.

i of Llanddaniel, Anglesey, admitted four charges of fraud against the Post Office.

L

Williams, described as a pillar of the village, was given a year's sentence, suspended for 18 months, and told to do 200 hours of
unpaid work.

Caernarfon Crown Court heard she had repaid the £14,600.

Williams was also given a 12-month supervision order, and she was ordered to pay £600 prosecution costs.

She admitted stealing the money at a court hearing in March.

It heard that the village shop had reopened after villagers paid £15 each to buy the building.

Her legal team said she had been "robbing Peter to pay Paul".

The court heard in March that an audit in June last year uncovered four months of offending.

At a hearing on Thursday, Recorder Wyn Lloyd Jones said he had no doubt that she would never set foot in a court again.

He read testimonials for the foster parent and old people's warden, including one from a councillor and headmaster.

The court heard that Williams earned £100-a-week from the Post Office after becoming sub-postmistress in Llanddaniel in 2009.

Recorder Lloyd Jones said: "This was a lady who was working hard on problems with the shop and helped herself to this money
to help the shop.

"But she should have got help if she was in a mess rather than help herself to someone else's money."

BIBIC]

BBC © 2012 The BBC is not responsible for the content
of external sites. Read more.

http://www.bbc.co.uk/news/uk-wales-north-west-wales-17936619 7print=true 09/05/2012



FORMER SUBPOSTMASTERS ACCOUNTS
WRITE OFF AUTHORITY

Office FAD Code: 202604

Office Name: Llandaniel

Former Subpostmaster’'s Name: Mrs Margery Lorraine Williams

Reason for Leaving: Suspension/Termination

Amount to be written off: £125.84

Agents Debt Team Member: Stacey Beresford

Telephone numberi  GRO

Date: 1% May 2012

Summary of Action Taken To Recover Debt

Mrs Margery Lorraine Williams was sub-postmistress at Llandaniel Post
Office from 16.04.2009 until 03.06.2011

At audit a large deficiency was found in her office so Mrs Williams was
suspended.

Following her suspension, the decision to terminate was finalised.

3 weeks after Mrs Williams left the office, a new postmistress was placed in
Llandaniel and on 20™ July a Final Account Surplus of £125.84 was posted to
Mrs Williams account.

This amount was not mentioned in audit and the full amount of £14,633.57
has now been recovered.

Therefore, | request that the amount of £125.84 as it is not proper to Mrs Williams.

Authorised Signatories

Signed
Signed
Signed
Signed

Signed

GRO

- ---Former Agents Debt Team Leader

Branch Accounting Analyst

Branch Accountant

Head of Product and Branch Accounting

Finance Director

POL00090669
POL00090669
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Security Operations BOl Account Funding Notification

Date: 11 April 2012
To: post.office.security GRO
From : Stephen Bradshaw

.................................................................

Sort Code v )
Accountd GRO \()')_JZ ’%J n

Deposit slip number
Horizon Receipt Number

| can confirm that | have deposited the following amount within the Investigation
Team Bank of Ireland account and that | have retained a copy of this memo (along
with the stamped payment receipt) in Appendix C of the case papers:

Case reference number: POLTD/1112/0046

Branch Name: Llanddaniel

Branch Code: 202 604

Incident Type: Audit (Cash Loss)

Date of Loss (if known) 06 June 2011

Amount of recovery: £14,63357

Amount in Words Fourteen thousand six hundred and
thirty-three pounds fifty-seven pence

Suspects Surname: Margery Lorraine Williams

Suspects Grade: Sub postmaster

Comments:

Please complete as appropriate:

1. Ownership of the amount seized and deposited is likely to be disputed by
the suspect offender and should be retained in the account pending
resolution: No

2. Ownership of the amount deposited has been relinquished by the suspect
offender and may be transferred to the Cashier’s Office: Yes




Stacey J Beresford
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From: Jenny Smith
Sent: 23 April 2012 10:24
To: Stacey J Beresford

Subject: FW: Case Closure - POLTD/1112/0046
Attachments: Case Closure Form WILLIAMS.doc

YAY I

Jenny Smith

Former Agents Accounting Team Leader
2nd Floor West

1 Future Walk

Chesterfield

Derbyshire

§49 1PF

From: Helen Dickinson

Sent: 23 April 2012 09:15

To: Dave Posnett; Graham C Ward; Paul Southin
Cc: Post Office Security; Jenny Smith; Allison Drake
Subject: Case Closure - POLTD/1112/0046

Morning Guys,

Please see attached the case closure form for Llanddaniel.
A full recovery of £14,633.57 has been achieved.

Regards

Helen Dickinson

Security Operations Manager ~ Midlands
Post Office Ltd

Room 521, Ground Floor

Futire Walk

Chesterfield

S49 1PF

Confidental information 7372 =-mas
confidantaland prodeged mformaton. A
fEvow sre not the mtended recipient pleszecontactme by rept &~

Fieazzcontidar the enaronment befare prnbina the 2-mad

23/04/2012
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Staff in Confidence

Internal memo

To: Post Office Security Team

cc Jenny Smith
Former Agents Debt Recovery Team

From: Helen Dickinson
Financial Investigator
Security Team

Date: 20" April 2012

SUBJECT: - Investigation Ref: - POLTD/1112/0046 - Llanddanniel / Ms Williams

The Financial Investigation has now been concluded.

The Sub Postmaster, Ms Margery Lorraine WILLIAMS pleaded guilty to four charges of Fraud
totalling £14,633.57 at Caernarfon Crown Court on 16" February 2012. A Section 18
Statement was served in preparation for this hearing. Sentencing was set for 9" March but
this was adjourned until 207 April to allow her to repay the full amount to Post Office Ltd. On
this date Ms Williams presented a cheque for the full amount and sentencing was again
adjourned until 30" April to allow the cheque to clear.

The cheque has now cleared and the shortage has repaid in full. There is no further known
shortage to Post Office Ltd at this time. An update will be submitted to Post Office Security
once the sentencing result has been passed.

The case file is now forwarded for formal closure.

Regards,

Helen Dickinson
Accredited Financial Investigator

CWMFI

Post Office Ltd
Registered in England Number: 2154540
Registered Office: 80 — 86 Old Street, London EC1V 9NN

The Post Office and the Post Office symbol are registered trade marks of Post Office Ltd in the UK and other countries.
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Stacey J Beresford

From: Stacey J Beresford

Sent: 18 April 2012 14:07

To: Contract Admin Team

Subject: Poulton Road, Lon y Bryn, Llandaniel
Hi There,

Would it be possible to have the appointment papers for the following 3 offices please?

Poulton Road 318420 Mr Peter Christopher Kilbane was postmaster until 20/04/2010
Lon y Bryn 222604 Mrs Enid Roberta Mummery was postmistress until 16/11/2010
Llandaniel 202604 Mrs Margery Lorraine Williams was postmistress until 03/06/2011

These are required as soon as possible please.
Kind Regards

Stacey Beresford
Former Agent Accounting Team
Post Office Lid

2"d Floor West, 1 Future Walk, Chesterfield $49 1PF
® GRo

.........

Email:} GRO

18/04/2012
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CORRESPONDENCE ADDRESS
FORMER AGENT ACCOUNTING TEAM
2™ Floor West

No 1 Future Walk

Chesterfield

S49 1PF

Telephone:i______GRO _____i

Email: Stacey.j.beresford{™ " """Grg ™" '

Opening Hours:
Monday to Friday 8:00am - 5:00pm

PRIVATE and CONFIDENTIAL
Mrs M L Williams

GRO

Date: 17/02/2012

LETTER BEFORE ACTION
FORMER SUBPOSTMASTERS ACCOUNT
LLANDANIEL POST OFFICE
PROFIT CENTRE 202604

Dear Mrs Williams,

[ am writing to you for payment of £14,507.73 being the sum you owe in respect of accounting errors
found in the accounts of Llandaniel Post Office during your term in office.

We have previously written to you on the 26" September and again on the 24" October requesting
repayment of the above sum but to no effect.

As you are no doubt aware, under the contract for services, you are responsible for all losses occurring as
a result of the acts or omissions of yourself or your assistants. Deficiencies due to such losses must be
made good without delay and your responsibility for the losses does not cease when your appointment as
sub postmaster finishes.

| must therefore ask you to forward a remittance in payment for the total sum of £14,507.73 within 7
days from the date of this letter.

In the circumstances, if you fail to comply with this request within the prescribed limit, legal proceedings
will be issued against you forthwith to recover the sum due together with interest and costs of any such
action without further reference to you.

We trust this will not be necessary and look forward to hearing from you within the next 7 days.

Yours sincerely,

GRO
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L POST
OFFICE

Post Office Ltd
Area Intervention Office . -~
Date 27 li/f}gf

Dear Sir/Madam,

Your branch details should be entered in the box below)
Branch Name: i NTBDAN | EL

FAD Code: G R o

| hereby give notice of my resignation as subpostmaster at the above branch in
accordance with my Contract for Services.

This is subject to the appointment of my buyer, if applicable, and
subject to contract.

*My-prerises-will-riot be-available for continued.use-as-a--
*My premises will be available for continued use as a Post Office ® branch.

*(Delete as applicable)

Name of Proposed Purchaser: MRC 0L Loviig f c
(AR “ A LLE A/ S

Home Address:

(Including postcode) R

Contact Telephone Number: : GRO

Has the Proposed Purchaser Yee/ No )

Respack
V3 January 2005



LETTER OF INTENT
(If no Business Transfer Agent involved)

I have negotiated the sale of my business and

property/premisesto-d/Mrs _on . a1l annS

subject to contract, at a figure of £ 25
I can confirm that the above premises are
Freeholdfteasetoid= R an tocl

3 If Leasehold, please cqnfirm:
B a Unexpired peribdd of lease
g a That theTease contains the right of assignment under
S terms of the Landlord and Tenant Act
T YES/NO
M
A
S I have instructed my/our solicitors
é N j A to issue a contract for sale at
R |the agreed price.
Signature G,E_O
Name (In Capitals) _ GRO
Date -], i‘/' oX

Respack
V3 January 2005

POL00090669
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AMBOKPITONC

| have agreed to purchase the above business apgremises

from Mr/Mrs

GRO , at an agreed figure

of £3 oo .

This is subject to contract and Post Office appointment.

| have instructed my/our solicitors
to act for me/us in this matter.

nipo .

Signaturé
Name (In Capitals)
Date

- GRO

e

au)cl -

Respack
V3 January 2008

POL00090669
POL00090669
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APPLICATION FOR PLANNING PERMISSION

Town and Countyy Planning Act 1880 {as amanded)
Town and Country Planning (Development Management Provedurs! {(England) Order 2018

APPLICANT: AGENT:
London International Exhibition Centre Ple DG
100 Pall Mall
«w’{ James's
London
SWITY 8NGO
Partl - Particutars of Application
APPLICATION Nx ZHONEsS/FUL DATE OF 18 April 20021
APPLICATION:
BPROPOSAL: $: don buéié'ng for use 2% sn exhibition and
ence cenire and ang 8% {E&L: w fzmw andaceping, pubdic
raaim and naw floating ‘$§«§ argd ¢ :
LOGATID ExCal

Decizion Notics
FHOOOREFUL Page 1 of 21
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2™ Floor

The Markets Crown Office
6-16 New York Street
LEEDS

LS2 70Z

..Mr_s.Mg_r_qgry_Wililiams
GRO

Strictly Confidential
15 July 2011

Dear Mrs Williams

Post Office® Llanddaniel branch at Yr Efail, Llanddaniel Fab, Gaerwen, LL60 6ES

| am writing following our meeting on 27% June 2011 at Rhyl Crown office in which you put
forward reasons why your Subpostmaster Contract should not be summarily terminated.

| have reviewed the papers relating to this case very carefully and have taken into account the
points you have put forward.

After full consideration | have decided to summarily terminate your Subpostmaster Contract at the
above Post Office branch with effect from the date of this letter on the following grounds:

Falsification of the branch account and failure to make good losses

The audit undertaken at your branch on 3 June 2011 revealed an overall shortage in the account of
£14633.57p. The bulk of this shortage being identified in the amount of cash on hand at the branch, which
was found to be £14479.42 short. It was noted that the denominations of the cash declaration completed &
Branch Trading the evening before, bore no resemblance to the actual cash produced on the day of the
audit. This being contrary to the instructions contained within This being contrary to the instructions
contained within Horizon Online Help,Back Office, End of Day, Declaration of Cash Procedures and Cash anc
Stock Remmitance Service procedures. (see attached addendum).

At the time of the audit you were unable to offer any explanation for the shortage and were unable
to explain why there was no discrepancy reported when the Branch Trading Statement was
completed the previous evening.
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At our meeting of 27" June 2011 you admitted that the branch account had been short by
approximately £2-3k since February/March 2011 and you had subsequently inflated the cash on
hand to conceal the shortage in the branch account. Despite the significant amount involved, you
decided not to seek any advice or guidance from Post Office Ltd , .

Your actions in falsifying the cash declarations at the branch and failing to make good losses being
contrary to the obligations placed on you under Section 1 paragraph 5 and Section 12 paragraphs 4
and 12 of your Subpostmasters contract for services (please see attached addendum)

You may, if you wish, appeal against this decision.

If it is your intention to appeal, you should notify me by signing and returning to me by 4% August
2011 the enclosed notice. The format of the appeal can either be a personal interview or written
submission. Should you wish to progress an appeal, | will arrange for it to be heard by a member
of Post Office Ltd Appeals Authority.

Please note that if you decide not to appeal or if you appeal and it is unsuccessful, Post Office Ltd will nee
to assess what to do in respect of the vacancy that termination of your contract has created. Post Office Lt
will conduct a review of service provision in the area to ensure that Post Office® services are provided t
the most appropriate means available to us.

The termination of your contract by Post Office Ltd is without prejudice to any rights or claims Post
Office Ltd may have under the subpostmasters’ contract or in law. You are still required to make

good any outstanding shortages, as well as any further deficiencies highlighted by future enquiries
which arose whilst you were subpostmaster.

Please note also that as your contract has been summarily terminated you will not be eligible to

make an application to the Discretionary Fund in the event that the branch is closed or relocated.

Yours sincerely

Keith Bridges
Agency Contract Manager

Post Office Ltd
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To: Keith Bridges
Agents Contract Manager

From: Mrs Margery Williams
Post Office® Llanddaniel branch

| wish to appeal against Post Office Ltd's decision to summarily terminate my Subpostmaster
Contract at the above branch | and would like to do so in the form of a personal interview* OR a
written submission. *

* Delete whichever is not applicable

Signed:

Name of subpostmaster in capitals:

Date;

Please note, if you wish to appeal, your reply must reach me by 4 August 2011. If | do not receive
your reply by that date you will lose your right to appeal.
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Im Hoc Requests |

Date Taken Incident ID Office FAD Code | Cali Type Client Activity Sub Activity Brief Description Detailed Desaiption Resolution Incident Log
Name

03/06/2011f H17206664 Lianddaniel 2026044 Office Process | Unplanned Closure § Non Critical Closure Audit/Suspension CLOSURE PENDING | OFFICE CLOSURE
04/07 1307098415_mannp_Prio
rity: LowStatus set to:
AssignedAssigned to
faroup: Tier 1
Admin_1307098441_sue.
hunt_Status set to:
AllocatedAllocated to:
suehunt_1307098617_su |

only_1307098638_suehu
nt_Allocated to:
T1A_1307355183_sue hun
t_Allocated to:

sue hunt_1307355253_su
lehunt_rang office @ 1113
-no
reply_1307378039_sue hu
nt_nth sht completed and
sent_1307378049_sue hu
nt_Allocated to:
T1A_1307431159_browna|
2_ADDED TO PON
SHEET_1307431182_brow|
na2_ADDED TO PON
SHEET_ 1307435937 _suey
unt_Allocated to,
suehunt_1307436016_su
ehunt_rang office @ 09.39)
- stilt closed ufn - mrs
williams_1307436036_sue|
. hunt_Allocated to:
T1A_1307521998_suehuny

20/06/2011 H1722:§73 Llanddaniel 2026044 Horizon On Ordering Stores andj Automated Ordering  § Obsolete Value Stock OBSOLETE STAM-P? HAS STAMPS NOT | ADVISED HER TO
Line Stock HNG System RETRURNED SHEIS AN JCHECK VALUES 1308562561 _ashtonj_20/
AUDITOR DEALING WITH {RING BACKREM  §06/11 10:3601  ashtonj
STOCK SHE WI-L RING OUT AS 1P Priofity: Low  Assigned
BACK WITH NO S OF STAMPS to group: Tier 1_

ISTAMPS FOR REMMING
IUT PLUS TOTAL VALUE

20/06/2011§ H22886193 Llanddaniel 2026044 Horizon On Ordering Stores andj Automated Ordering  § Obsolete Value Stack OBSOLETE STOCK HAS VmEDOUT ALL  §KBADVISEDTO
Line Stock HNG §System [THE AMOUNTS FOR EACHJADD THE STAMPS §1308563944_naomi.grieve
[STAMPS THERE ARE (TO THE 1P 5..20/06/11 10:59:04
#684.96 TO DC SHE SAID JSTAMPS SHE SAID fnaomi.grieves Priority:
SHE WAS CUT DFF BUT  {SHE HAD WORKEDfLow  Assigned to group:
HAS GOT VALUES T OUT ANDWAS RTier 1_

our
30000 AND ODD
STAPS
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2nd Floor
The Markets Crown Office
6-16 New York Street
LEEDS
LS27DZ
- Your Ref:
Mrs Margery Williams Our Ref:

1

....................................

Strictly Confidential

6" June 2011

Dear Mrs Williams

Post Office® LlLanddaniel branch

| am writing further to my letter dated 3 June 2011 confirming the
suspension of your contract for services as subpostmaster of Llanddaniel
Post Office® branch.

| have now received the necessary papers relating to this case and, after
reviewing them, | should advise you that | will have to consider the
summary termination of your Contract for Services on the grounds of:-

Your failure to ensure that accounts of all stock and cash entrusted to you by Post
Office Ltd are kept in the form prescribed by Post Office Ltd.

The audit revealed a shortage in the branch of £14,633.57. A breakdown of the
audit result and details of the audit findings are as follows:

£ 1402839 - Identified as a difference in cash figures

£ 0.00 Identified as a difference in cheque on hand figures
£ 591.28 - Identified as a difference in stock figures

£ 10112 - Identified as a difference in postage figures

£ 0.00 Obsolete stock not included in audit figures

£ 87.22 + Identified as a difference in foreign currency figures
£ 0.00 Transaction errors revealed to documentation

£ 0.00 Outstanding transaction corrections not processed
£ 0.00 Discrepancy as per office snapshot

£ 0.00 Other

£ 1463357 - Total Shortage/surplus (delete as appropriate)
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The audit revealed a difference in the amount of cash on hand against that
declared the previous evening of £14,028.39. The denominations of the cash
declaration bore no resemblance to the actual cash produced on the day of the
audit. This being contrary to the instructions contained within Horizon Online
Help,Back Office, End of Day, Declaration of Cash Procedures and Cash and Stock
Remmitance Service procedures. (see attached addendum). The auditor asked you
to re-check the cash with her, which you did and then signed the cash sheet to
agree the figures. You were unable to provide any explanation as to why there was
such a significant shortage in the branch account.

Your failure to ensure that accounts of all stock and cash entrusted to you by Post
Office Ltd are kept in the form prescribed by Post Office Ltd is in contravention of
the obligations placed on you under Section 1 paragraphs 5, 14 and Section 12
paragraph 4 of your Subpostmasters contract for services. See attached
addendum.

This is in accordance with your Contract for Services which provides that
the Agreement may be determined at any time in case of breach of
conditions by you, or non-performance of your obligations or non-provision
of Post Office Services.

Before | reach any decision about the future of your contract for services, |
would like to give you the opportunity to put forward your version of events
relating to the above charge. You can do this by attending the prearranged
interview at Rhyl Crown office, 2 Water Street, Rhyl, LL18 1AD or by
submitting a written response to the charges. In either case you should
inform me of your intentions, in writing, by 23™ June 2011.

You also have the right to request and receive all information relating to the
aforementioned charge.

If you choose to attend the interview, it will be recorded in order that an
accurate record of the discussion can be made. A copy of this recording will
be provided to you after the interview.

If you wish to put forward a written representation this should reach me
27™ June 2011.

Please note that if that you decline this opportunity to present your case, or
fail to advise me of your intentions within the above stated timescales, |



shall have to reach my decision about the future of your Contract for
Services on the basis of the evidence available to me.

Should you choose a personal interview, you may be accompanied at the
interview by a friend, who must be a Royal Mail employee, a registered Sub
Office Assistant or a Subpostmaster, who may also be a representative of
the National Federation of Subpostmasters. If there are any specific
circumstances or special requirements that either yourself or your friend
have in terms of the interview, please provide details of these when
returning the reply slip.

Yours sincerely

Keith Bridges
Agent Contract Manager

Post Office Ltd

To:  Keith Bridges

POL00090669
POL00090669
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Agent Contract Manager

From: Margery Williams
Post Office® Llanddaniel branch

*| will attend for interview on 27" June 2011 at Rhyl Crown Office and will be
accompanied by

Please indicate if you have any specific circumstances or special requirements which
need to be
considered when arranging an interview. YES/NO

o If yes please enclose details

*| will be submitting a written representation by 27" June 2011
*| do not wish to attend for interview or submit a written

representation

* Please delete as necessary
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CORRESPONDENCE ADDRESS

FORMER AGENTS DEBT TEAM

2" Floor West

No 1 Future Walk

Chesterfield

S49 1PF

Email : jacqueline.whithami " GRO !
Opening Hours

Monday to Friday 8:00am - 5:00pm

Private and Confidential Mrs Jackie Whitham
Mrs M L Williams Former Agents Accounting Team Leader
Telephone! GRO

G RO Date: 24™ October 2011

REMINDER
FORMER SUB-POST MASTERS ACCOUNT
LLANDDANIEL POST OFFICE
FAD 202604

Dear Mrs Williams

We wrote to you previously on the 26" September 2011 regarding the recovery of deficiencies found in
your accounts at the above post office, whilst you were Sub-Postmaster.

The sum of £14,507.73 is due to Post Office Limited to clear your account.

As we have yet to receive payment or an acceptable reason for dispute your account has now been
passed to me for attention.

Your contract with Post Office Limited provides that you are obliged to make good any and all losses
incurred during your term of office. The contract also confirms that this obligation continues after your
last day of service.

Under the Limitation Act 1980 Post Office Limited is entitled to claim any sums due.

Please give this matter your urgent attention and forward a cheque made payable to Post Office Ltd,
for the full amount to the address above within 21 days of the date of this letter. A prepaid envelope
is enclosed for your convenience. Payment may also be made by credit / debit card.

If full payment cannot be made immediately then you must contact this office within 21 days to
discuss a repayment plan.

Should you have any queries regarding this account, please do not hesitate to contact me at the
address above or telephone me on the number listed above.

Failure to respond to this letter will result in your account being passed to our Legal Service Enquiry
Officer for attention.

-

GRO

Mrs Jackie Whitham

Yours sincerely,
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_Royal Mail information and services portal Page 1 of 1

Your electronic Proof of Delivery

Your item with reference BR379935796GB was delivered from our BANGOR Delivery Office on 28/09/11 .

Electronic Proof of Delivery for your item

4Printed Name: L WILLIAMS ' Signature Time: 11:04:00(C

Close window &

© Royal Mail Group Ltd 2005. All rights reserved.

httn:/ftrack ravalmail cam/oear/track/html/rm/nrintableEnodPage.isp 20/106/2011
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CORRESPONDENCE ADDRESS
FORMER AGENTS DEBT TEAM

2% Flonr West

No 1 Future Walk

Chesterfield

S49 1PF

Ernail : jormy.srnithd GRO
Upening Hours

Monday to Friday 200ar - 500om

Private and Confidential Mrs Jenny Smith
Mrs M L Williams Former Agents Advisor
Telephone ! GRO

G RO Date: 26" Septamber 2011

FORMER SUBPOST MASTERS ACCOUNT
LLANDDANIEL POST OFFICE
FAD 202604

Dear Mrs Williams,

Fam writing to you in respect of the recovery of deficiencizs found in the accounts at the above Post
{ffice whilst you ware sub-postmaster,

The sum of £14.507.73 is due to Post Office Limited to clear the account. | have altached a copy of
the staternent of errors which details how the account is made up.

Your contract with Post Office Limited provides that you are obliged to make good any and all losses
incurred during your term of office. The contract also confirms that this obligation continues after your
last day of servize.

Under the Limitation Act 1980 Post Office Limnited is entitied to daim any sums due.

Please forward a chegue made payabie to Post Office Lid, for the full amount to the address above
within 21 days of the date of this lelter.

Payment may also he made by credit / debit card.

i full payment cannot be made immediately then you must contact this office within 24 days to
discuss a repayment plan,

& prepaid envelope is enclosed for your convenlence,

Should you have any queries regarding this account, pleass do not hesitate to contact me at the
addrass above or telephone me on the number listed above,

Fastte f; {\gm% fg’“%"”%&mf} %ia{lmﬂ%
Yours Sincerely e

GRO

Mrs Jenny Smith

Mo ..§Q;swéii- .

Page 1 of 1
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Statement of Debt

Date 26/09/2011 Dffice Llanddaniel
Actount | GRO | NMame  Margery Lorraine Williams
FAD 202 604 Quistanding £14507.73

Date  Amount Type Text

03062011 E£14,63357 FA& Final Acrount-Deficiency
S006.2013 ~E185.84 Fa Final &ccount Surplus
£14 50773
KEY R

B Branch Disorepancy

06 Transaction Oradit Entry
OR Transacion Debit
02 Custorner Payments
F& Final Accourt

R Deduction thrungh renumeration
S& Debitfredit Snry

Pags tof 1
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Jenny Smith

From: Contract Admin Team

Sent: 27 June 2011 15:12

To: Jenny Smith

Subject: RE: Appointment paper needed for Lianddaniel 202604 - FAO the Leeds office

Hi Jenny

I am unable to locate the hard copy file for this branch in Leeds.

Thanks

Sharon

From: Jenny Smith

Sent: 17 June 2011 11:53

To: NSA HoBD43

Subject: Appointment paper needed for Llanddaniel 202604 - FAO the Leeds office

Please could you send me the appointment paper and photograph if possible for Mrs Margery Lorraine
Williams. She was the postmistress at Llanddaniel until 03/06/11.

Thanks

Jenny

Jenny Smith

Former Agents Debt Team
2nd Floor West

1 Future Walk
Chesterfield

Derbyshire

S49 1PF

GRO

GRO

05/07/2011
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Jenny Smith

From: Graham Wernick on behalf of HR Advice Centre
Sent: 17 June 2011 12:56

To: Jenny Smith

Subject: Re: Details needed for Llanddaniel 202604

Jenny

Start Date: 16.04.2009

End Date: 03.06.2011
Reason: Suspension
Home Address:

GRO

Post Ofﬁce Lmuted HR Advice Centre Team

Postline: [ _oro i
STD Tel:! GRO i
RNID TalkType: ! GRO

This information has been provided following confirmation of your authority to use it within your
managerial function as recorded within your job description or following authority from your line
manager.

The use of the information is subject to the legislation of the Data Protection Act 1998.

Have you tried the HR Help Site yet? Please click on the link below for easy access to the site, 24
hours a day, 7 days a week.

http://iplatform.intranet.point/rmg/Services/HR+Help/Post+Office+Ltd/

Jenny Smith
Jenny To: HR Advice Centre <HR_Advice Centre%
GRO Smith ~ POSTOFFICE{™ """ "gRg™ """}
Sent by: cc:
Jenny Subject: Details needed for Llanddaniel 202604
Smith
17/06/2011
11:51

20/0A/7011



'
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Please could you send me the following information on Mrs Margery Lorraine Williams.

She was the postmistress at Llanddaniel 202604 until 03/06/11.

Please could you provide:

Date of birth

National Insurance number
Home address

Home telephone number
Start date

Reason for leaving

Thanks

Jenny

Jenny Smith

Former Agents Debt Team
2nd Floor West

1 Future Walk
Chesterfield

Derbyshire

S49 1PF

GRO

20/06/2011
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Jenny Smith

From: Jenny Smith

Sent: 17 June 2011 11:53

To: NSA HoBD43

Subject: Appointment paper needed for Llanddaniel 202604 - FAO the Leeds office

Please could you send me the appointment paper and photograph if possible for Mrs Margery Lorraine
Williams. She was the postmistress at Llanddaniel until 03/06/11.

Thanks

Jenny

Jenny Smith

Former Agents Debt Team
2nd Floor West

1 Future Walk
Chesterfield

Derbyshire

S49 1PF

GRO

GRO

17/06/2011



Jenny Smith
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From: Jenny Smith

Sent: 17 June 2011 11:52
To: HR Advice Centre
Subject: Details needed for Llanddaniel 202604

Please could you send me the following information on Mrs Margery Lorraine Williams. She was the

postmistress at Lianddaniel 202604 until 03/06/11.

Please could you provide:

Date of birth

National Insurance number
Home address

Home telephone number
Start date

Reason for leaving

Thanks

Jenny

Jenny Smith

Former Agents Debt Team
2nd Floor West

1 Future Walk
Chesterfield

Derbyshire

S49 1PF

GRO

GRO

17/06/2011



Customer
Company Code
Name

City

Margery Lorraine Williams

Gaerwen

Op@mk@mg as of Nleln

Profit Ctr

Stat

Account

DocumentNo

Type

Doc..Date

Lock

LC amnt

Text

Reference

Clrng doc.

202604

16000014573

FA

03.06.2011

14,633.57
14,633.57

Final Account-Deficiency

* *

14,633.57

POL00090669
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Customer
Company Code

Al dems as of Mol

Name Margery Lorraine Williams
Ccity Gaerwen

Profit Ctr|Stat|Account|DocumentNo|Type|Doc..Date |Lock LC amnt|Text Reference Clrng doc.
- # 6000171422 |TC 03.06.2010 1,490.00 CIP 202604 *CIP DL 6000100372
. # 6000100372 |TR 03.06.2010 1,490.00-|CIP 202604 *CIP DL 6000100372
. 202604 # 6000109700 |BD 04.08.2010 1,490.00 Central (Hardship) 1400004167
- # 6000226691 |TC 18.08.2010 0.01-|STOCK ADJ IN JA 6000134228
- # 6000134228 | TR 18.08.2010 0.01 STOCK ADJ IN JA 6000134228
- # 6000226690 |TC 18.08.2010 0.01-|STOCK ADJUSTED IN JA 6000030536
- # 6000030536 TR 18.08.2010 0.01 STOCK ADJUSTED IN JA 6000030536
. 202604 # 1400004167{D2Z 23.08.2010 1,490.00-|Chg payment 1400004167
- # 6000225403 |TC 24.08.2010 100.00 17/PB/02 6000047651
- # 6000047651 | TR 24.08.2010 100.00-|17/PB/02 6000047651
- # (;Fz() 6000386521 |TC 18.02.2011 0.01-|STOCK ADJ IN JA 6000314609
- # 6000314609 | TR 18.02.2011 0.01 STOCK ADJ IN JA 6000314609
- # 6000380640 |TC 18.02.2011 0.01-|STOCK ADJ IN JA 6000307529
= # 6000307529 | TR 18.02.2011 0.01 STOCK ADJ IN JA 6000307529
_ # 6000395399 |TC 18.02.2011 0.01-|STOCK ADJ IN JA 6000298638
. # 6000298638 | TR 18.02.2011 0.01 STOCK ADJ IN JA 6000298638
- # 6000370651 |TC 18.02.2011 0.01-|STOCK ADJ IN JA 6000266732
- # 6000266732 |TR 18.02.2011 0.01 STOCK ADJ IN JA 6000266732
_ # 6000433099 |TC 23.03.2011 98.82 CHQS TO EDS|6000053859
- # 6000053859 | TR 23.03.2011 98.82- CHQS TO EDS|6000053859
- 202604 # 6000014573 |FA 03.06.2011 14,633.57 Final Account-Deficiency

* 14,633.57

POL00090669
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- suspension Notification

Telephone the NSA team and inform them of your decision

POL00090669

POL00090669

Circulation List s e T
National Contracts John Breeden Contract Support Team
Manager Lin Norbury
Temporary David Sears External Relations- select | Mike Dalton,
Subpostmaster Advisor relevant contact for area. | i------- S )
Heulyn Davies, _
1.....GRO i
Julie Morrison -
Scotland { " GRO____ |
Barbara Roulston —
Northern Ireland —
GRO
Stuart Taylor -
Wales —{"""6RO ]
Marie Gray — North
England
Regional Sales Manager Area Sales Manager
Agency Network Change P& BA Jacqueline Whitham
ATM Team Wayne Cowan Property Tim J Wells
Post Office Security
Email should be marked precautionary Suspension and marked high importance
Branch Details -
Name | Llanddaniel
Code | 202604
Subpostmaster
Name | Mrs Margery Williams
Preferred Mailing Address GRO
Telephone: Home |; GRO_____ {branch)
Telephone: Mobile| GRO
Field Support Advisor
Name | Sally Tumer
Telephone:Mobile : GRO
Brief details of reason for suspension
Details | Cash had been inflated to cover shortage

Shortage if audit loss

£14618.33

Premises

Available

Yes

Interim appointed

To be confirmed

Name of interim

If no interim, Agency Network Change advised by | Yes/No
email
Nominated branches if closed 1 Gaerwen

Details from NBSC - GRO

2 Llanfeirpwll
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External Relations

Additional Information

Contract Support Team

Information

Please complete MUF/Suspension letter

Centrally Supported

Yes

Others
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IN CONFIDENCE
To: From: cc:
Keith Bridges Sally Turner
Contracts Advisor Field Advisor Fraud Team Manager

Area Sales Manage
David Patrick
Field Support Team Leader

Branchsupportteam:i GRO

Date: 06/06/11

Audit of Post Office®Llanddaniel, Branch Code202604X.

On 03/06/11 | attended the above branch to carry out an intervention visit on cash
management and complete a cash check. | arrived at 10.30 and introduced myself to
the subpostmaster Mrs Margery Williams and explained the purpose of my visit. | asked
her to give me access to the Post Office counter and to open the safe, which she did.

By 11.10 it became apparent there was a shortage in the cash of £14,010.69. | asked
the subpostmaster Mrs Margery Lorraine Williams, who was present, to re-check the
cash with me, which she did and signed the cash sheet to agree the figures. | asked her
if there was any other cash belonging to the Post Office, but she said there was not,
that it was all in the safe or the drawer.

| asked Mrs Williams why the cash | counted did not agree with the figures on her
previous day’s cash declaration, but she offered no explanation and said she did not
know.

| tried to phone the Contracts Advisors Glenn Chester and Paul Williams, but was
unsuccessful. | telephoned NBSC at 11.50 to say the office would be closed and gave
the nominated offices of Gaerwen and Llanfairpwll as alternatives. | spoke to you (Keith
Bridges) at 12.23 to relay the preliminary findings and you asked me to complete a full
audit and call you back with the final figures as socon as possible.

| completed a full Tier 2 audit , which resulted in a final shortage of £14,633.57.
| phoned you back at 14.23 to relay the final outcome and you took the decision to

precautionarily suspend Mrs Margery Williams.

| telephoned Security manager Lesley Frankland at 14.56 and left a message on her
voicemail with regards to the results of the Audit.

V6.7 March 2011
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| secured the cash, stock, paystation and datestamp in the safe, changed the alarm code
And took the keys with me at 16.15 p.m..

The audit revealed a shortage in the branch of £14,633.57. A breakdown of the audit
result and details of the audit findings are as follows:

£ 1402839 - Identified as a difference in cash figures

£ 0.00 Identified as a difference in cheque on hand figures
£ 591.28 - |dentified as a difference in stock figures

£ 10112 - Identified as a difference in postage figures

£ 0.00 Obsolete stock not included in audit figures

£ 8722 + Identified as a difference in foreign currency figures
£ 0.00 Transaction errors revealed to documentation

£ 0.00 Qutstanding transaction corrections not processed
£ 0.00 Discrepancy as per office snapshot

£ 0.00 Other

£ 1463357 - Total Shortage/surplus (delete as appropriate)

The branch was balanced and rolled over into TP3 BPO2. The figure of £14633.57 was
posted to Late Account.

No Compliance Tests were carried out at this audit.

If you require any additional information, please contact me on the telephone number
below

Sally Turner
Lead Auditor

V6.7 March 2011
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TO BE AFFIXED TO THE FRONT OF THE CASH ACCOUNT PRODUCED ON DAY OF TRANSFER /CLOSURE

Final Trading statement OF Subpostmaster/Franchisee/Operator
(referred to in this form as “Agents”) OF: -

Post Office ® branch name__(_Lav—opprne L 202 601
Deficiency in final trading statement { Eue to Transfer™YTemporary Closure* /
. re*
£ ~ *Delete as applicable
Surplus in final trading statement Temporary closure due to Suspension* /Robbery* / Other
(amounts over £150 only) ¢ / Please state for other
Deficiency made good at final trading
staternent (attempts to make good £ _— Branch Code , : .
should be made for most occasions) 20260 L‘—
Surplus withdrawn at final trading Date of final
statement (up to £150.00 ONLY) £ - trading / /
statement
BRANCH TRANSFER - when a transfer takes place Week No T/P Datestamp
outside the allocated trading statement day, Horizon
should be rolled into the next balancing period. Please G RO
state if a full TRADING STATEMENT is due for this l 3 Oz -
accounting period *¥ES/ NO v \Ob Ve
20
Stock Type Volumes Stock Type Volumes Stock Type Volumes
Actions Check on Horizon if there are any outstanding Has the suspense account been cleared?

TCs

The sum of £ {(being the amount of
cash and value stock on hand). Non-value stock items
are listed above. To be charged in the Trading
Statement of day of period ended

as balance transferred from old account.

--Signature of incorming agent

~ GRO

| acknowledge receipt of ( | ) keys for the

Signature of outgoing Agent [pr

3A_2356938_6 FINAL

To be retained for six years following completion
P242 (Revised Jan 2010)
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TO BE AFFIXED TO THE FRONT OF THE CASH ACCOUNT PRODUCED ON DAY OF TRANSFER /CLOSURE

main safe

Examined at TP

Are there any amounts in suspense Yes/No Detail reason for amounts left in suspense:

Transfer noted in TP

Witness to the signature of the Incoming Agent Witness to the signature of the Qutgoing Agent

Signature: G RO Signature: G RO
Print Name of Signatory: {WL(G/X 1S | Print Name of Signatory:

Representative of Post Office Ltd‘j:w AW@SO‘I Representative of Post Office Ltd

Local Schemes
Following discussion with the outgoing Agent, | confirm that all local schemes have been retumed

to *NSSC/transferred to the incoming Agent (*delete as applicable) and reconciliations completed

Post Office Ltd representative signature:

Post Office Ltd representative name:

3A_2356938_6 FINAL

To be retained for six years following completion
P242 (Revised Jan 2010)
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L o
anddanie] FAD: 202604X
120 2070672011 TP:03 BP:03 SU:RA

nal Balance - Office Copy

aexkbiscrepancies in this ﬂscnunt***ﬂ*n
UER 125.84

liscrepancy
liscrapancy SHORT 125.84 - *
tett discrapancy §.00 *
R b
LUE ITEHS & MOP UOLUNE VALUE
Cash 11614.10
sash 11614.10
1P 11614, 10
Eurg 158,79
_US Dottar 38.48
“an Currency Sterling Equ 197.21
JRERU DE CHANGE 192,27
Postage stap 1900.62
Jther Postage Items 1900.62
JSTAGE 1900.62
OTAL UALUE ITEMS & HOP 13711.99
ECEIPTS Y01 UHE UALYE
alance B/Fud 14271.33
Final@/c surplus 1 125.84
Hiscellaneous 125,84
THER RECEIPTS 125.84
Curr Revalue Up 1 .
B De Chge- Reyatue Up 0.54
UREAU DE CHANGE - IN 6.54
ransfers In 6.00
‘enittance In Detail §.00
iiscrepancy OVER Transferred 6.00
jiscrepancy SHORT Resolved 6,00
OTAL RECEIPTS BRRETETRT!
SRYHENTS UOLUKE VALUE
turr Reva? Bown 1 0.76
- Revalue Dn 0.76
iUREﬂU ﬁE CHQNGE - QT 0.76
[ransfers Out 0.00
Rem Dut Auto Dist 584.96
enittance Qut Detail 684.96
Jiscrepancy SHORT Transferred 0.00
discrepancy OVER Resoived 0.00
Total VALUE ITEHS & HOP 13711.99
flett discrepancies 0.00
TOTAL PAVHENTS T e
Balance C/Fud 13711.99
STOCK VOLUKES UOLUKE
st class stap 533
i1st class Larae 139
RSF 1st Large 37
2nd class stap 1292
2nd class Large 152
firletter Single 14
SB up to 100 gms 25
§0 101-500 gms 23
$/a 2ndx100 7
$/g 1stx100 15
SRS bk 1st x 12 114
S bk 2nd x 12 48
3 bk ist % B 1
18t Larqge x 4 46
2nd Large x 4 30
PO Phonecrd £5 12
PO Phonecrd £10 10
POca Vault Cards 1
Postal Orders 256

EXAWINATION
Oraver examined and cash and stock found

as shoun in.this-gyseary Datestanp

$i-natuse GRO R .

Time . . v« v v v v h . AN/PH  g-mmemen +

TRAHSFER

Cash and stuc his suamary have been

transferred D rosta
ates mo

Signature G RO N

Time . « . .0 ... AH/PH  gmemmnes ¥

*k% END OF REPORT k%
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There is no need to send this form special delivery
P344
(Revd Jan 2010)

TRANSFER REPORT

IMPORTANT - See Notes overleaf

Send to:- Important Message for Post Office Ltd
Former Agents Debt representatives
Product & Branch Accounting Please ensure that this Transfer Report is
Post Office Ltd forwarded to the Former Agents Debt team at the
No. 1 Future Walk address opposite on the day of transfer.
CHESTERFIELD
S49 1PF email:
Former_Agents_Debti GRO
= GRO
= R
Outgoing agent Branch name Branch code
1. Name and Branch code i -
L ArDDANIGL 20260

3. Name (in full) of outgoing Agent (BLOCK LETTERS)
Magaee~  Whceims

4. DATE OF APPOINTMENT OF OUTGOING . ) \

AGENT Ner avelalle do  ostt
5 (1) DATE OF CESSATION

(2) State whether Trading Statement prepared Oé L‘-& ;{Di G ST atorec T
6. Cause of cessation (see notes overleaf) SLSPENKIC M
Incoming agent Branch name Branch code
8. Name and Branch number LlmamDDar& L 22600
9. {1) Name (in full) of incoming Agent

(BLOCK LETTERS) Leuea  Rator
(2) If related to outgoing Agent, state relationshi
going Ag p (2) “ \ A

10. (1) State whether the incoming Agent is a/an: Please write reason in this box

- new Subpostmaster;

- reinstated Subpostmaster;

- Temporary acting Subpostmaster; .—(6'?"»?0 Lo~ ]

- Nominee Subpostmaster;

- Franchisee;

- Operator; or

- member of Post Office Ltd staff placed in
temporary charge.

11. Date of commencement

Details of POL representative completing this :

GRO

Signature . Name (please print) Nateue. eSS
Telephone Number GRO Date 2o |ok !z i

T: HR Agent Recruitment\ p344
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NOTES
THE TABLE BELOW SHOWS WHETHER A TRANSFER REPORT (P344) AND/OR FINAL CASH ACCOUNT (P242) SHOULD BE
PREPARED WHEN AN AGENT LEAVES HIS/ITS APPOINTMENTOR THERE IS A CHANGE OF BRANCH STATUS:-
CAUSE OF CESSATION TRANSFER REPORT | FINAL CASH REMARKS
(P344) TO BE ACCOUNT (P242) TO
PREPARED BE PREPARED
Termination of contract+ by Agent YES YES
- Suspension of Agent YES YES if the agent is reinstated after suspension
a further P344 and a P242 should be
prepared
- Termination of contract+ by Post [1] [ 1
Office Ltd
- llness* (when a relative acts as YES YES When the agent resumes after illness, a
a temporary Agent) further P344 and P242 should be
prepared
- Death* (when a relative acts as YES NO When a new agent is appointed , a
a temporary Agent) further P344 and P242 should be
prepared
- Agent in charge (Post Office Ltd YES YES Neither form necessary on transfer from
staff) 0IC to another OIC
- Temporary Subpostmaster YES YES
- Nominee Subpostmaster and YES YES
change of firm
- Nominee Subpostmaster (no NO NO Neither form necessary on transfer from
change of firm} 0IC tc ancther OIC from the same firm
Change of Branch status
- From a Crown to an agency branch NO NO

+This could be a Subpostmaster Contract, Franchise Agreement or other agency contract such as Post Office®
Essentials.
*Not applicable where the Agent is a company.

Retention period: 6 years

C:\ DOCUME~1\JANE~1,TIM\ LOCALS~1\ Temp\ Temporary Directory 1 for C_Jz)CUMEﬂ__RITAﬂ.KEN_Dgsktop_CHAI’I‘E~LTRANSF~1{l].Z[P\ Transfer
Pack(OCT 2010)\ P344 transfer report. DOC
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There is no need to send this form special delivery

P344
(Revd Jan 2010)

TRANSFER REPORT

IMPORTANT - See Notes overleaf

Send to:-

Former Agents Debt

Product & Branch Accounting
Post Office Ltd

No. 1 Future Walk
CHESTERFIELD

549 1PF email: | ;
Former_Agents_Debt; GRO

5 GRO

Important Message for Post Office Ltd
representatives

Please ensure that this Transfer Report is
forwarded to the Former Agents Debt team at the
address opposite on the day of transfer.

Outgoing agent Branch name Branch code
1. Name and Branch code Llanddaniel 202604

3. Name (in full) of outgoing Agent (BLOCK LETTERS) MRS MARGARET LORRAINE WILLIAMS

4. DATE OF APPOINTMENT OF OUTGOING 16™ April 2009

AGENT

5 (1) DATE OF CESSATION
(2) State whether Trading Statement prepared

3 June 2011

6. Cause of cessation (see notes overleaf)

Sub postmaster suspended

Incoming agent Branch name Branch code
8. Name and Branch number Llannddaniel 202604
9. (1) Name (in full) of incoming Agent MISS LAURA BENITA BARON
(BLOCK LETTERS)
(2) If related to outgoing Agent, state relationship (2)

10. (1) State whether the incoming Agent is a/an:

- new Subpostmaster;

- reinstated Subpostmaster;

- Temporary acting Subpostmaster;

- Nominee Subpostmaster;

- Franchises;

- Operator; or

- member of Post Office Ltd staff placed in
temporary charge.

Please write reason in this box

- Temporary acting Subpostmaster;

11. Date of commencement

20" June 2011

Details of POL representative completing this :

SIGNALUTE oo eerriene Name (please print) w.o.eeeceeeeecrcorereeerreens

Telephone Number [ ] Date

T: HR Agent Recruitment\ p344
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NOTES
"\ HE TABLE BELOW SHOWS WHETHER A TRANSFER REPORT (P344) AND/OR FINAL CASH ACCOUNT (P242) SHOULD BE
PREPARED WHEN AN AGENT LEAVES HIS/ITS APPOINTMENTOR THERE IS A CHANGE OF BRANCH STATUS:-
CAUSE OF CESSATION TRANSFER REPORT | FINAL CASH REMARKS
(P344) TO BE ACCOUNT (P242) TO
PREPARED BE PREPARED
Termination of contract+ by Agent YES YES
- Suspension of Agent YES YES If the agent is reinstated after suspension
a further P344 and a P242 should be
prepared
- Termination of contract+ by Post [] [ ]
Office Ltd
- lliness* (when a relative acts as YES YES When the agent resumes after illness, a
a temporary Agent) further P344 and P242 should be
prepared
- Death* (when a relative acts as YES NO When a new agent is appointed , a
a temporary Agent) further P344 and P242 should be
prepared
- Agent in charge (Post Office Ltd YES YES Neither form necessary on transfer from
staff) 0IC to another OIC
- Temporary Subpostmaster YES YES
- Nominee Subpostmaster and YES YES
change of firm
- Nominee Subpostmaster (no NO NO Neither form necessary on transfer from
change of firm) OIC to another OIC from the same firm
Change of Branch status
- From a Crown to an agency branch NO NO

+This could be a Subpostmaster Contract, Franchise Agreement or other agency contract such as Post Office®
Essentials.
*Not applicable where the Agent is a company.

Retention period: 6 years

C:\ Documents and Settings\ dawn.wall\ Local Settings\ Temporary Internet Files 11\ Llannddaniel 202604 P344 transfer report. DOC
4 porary
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- TO BE AFFIXED TO THE FRONT OF THE CASH ACCOUNT PRODUCED ON DAY OF TRANSFER /CLOSURE

Final Trading statement OF Subpostmaster/Franchisee/Operator
(referred to in this form as “Agents”) OF: -

Post Office ® branch name_ L LanOdA (€L

Deficiency in final trading statement

Lk b e Aok F1yld3 N

Surplus in final trading statement

{(amounts over £150 only) £ 7
-~

Due to Transfer* /T sure* /
Permanent-Closure®

*Delete as applicable

Temporary closure due to Suspension* /Rebbery*7-Sther

Please state for other

Deficiency made good at final trading
statement (attempts to make good £
should be made for most accasions)

-

202 Loy

Branch Code

Surplus withdrawn at final trading / Date of final
statement {(up to £150.00 ONLY) [ trading 2 / (c /1)
statement

BRANCH TRANSFER - when a transfer takes place Week No T/P Datestamp
outside the allocated trading statement day, Horizon
should be rolled into the next balancing period. Please
state if a full TRADING STATEMENT is due for this ‘ 2.
accounting period *YES / NO

Stock Type Volumes Stock Type Volumes Stock Type Volumes
Actions Check on Horizon if there are any outstanding Has the suspense account been cleared? (-ﬁ

TCs

Thesumof £ | 271(-33  (being the amount of
cash and value stock on hand). Non-value stock items
are listed above. To be charged in the Trading
Statement of day of period ended

as balance transferred from old account.

Signature of incoming agent

Signature of outgoing Agent

| acknowledge receipt of ( | ) keys for the
3A_2356938_6 FINAL ot

To be retained for six years following completion
P242 (Revised Jan 2010)

GRO
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- TO BE AFFIXED TO THE FRONT OF THE CASH ACCOUNT PRODUCED ON DAY OF TRANSFER /CLOSURE

main safe

Examined at TP

Are there any amounts in suspense Yes/No Detail reason for amounts left in suspense:

Transfer noted in TP

Witness to the signature of the Incoming Agent Witness to the. sionatur# of the Outaoing Agent
Signature: G R 0 Signature: G RO

Print Name of Signatory: Print Name of Signatory: WY M
Representative of Post Office Ltd Representative of Post Office Ltd

to *N&S€/transferred to the incoming Agent (*deleto-n~ /\‘ \.and.reconciliations completed
Post Office Ltd representative signature: G RO
Post Office Ltd representative name: &A’LUT Tzetl

3A_2356938_6 FINAL

To be retained for six years following completion
P242 (Revised Jan 2010)
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There-is no need to send this form special delivery
P344
(Revd Jan 2010)
TRANSFER REPORT
IMPORTANT - See Notes overleaf

Send to:- Important Message for Post Office Ltd
Former Agents Debt representatives
Product & Branch Accounting Please ensure that this Transfer Report is
Post Office Ltd forwarded to the Former Agents Debt team at the
No. 1 Future Walk address opposite on the day of transfer.
CHESTERFIELD

549 1PF email: e ———————
Former_Agents_Debt GRO |

P

= GRO

Outgoing agent Branch name Branch code
1. Name and Branch code . ,
AN DDAIEL- 2D o
3. Name (in full) of outgoing Agent (BLOCK LETTERS)
MACOTERY  LollMae il AvAS -

4. DATE OF APPOINTMENT OF OUTGOING

AGENT
5 (1) DATE OF CESSATION ) \ W

(2) State whether Trading Statement prepared 3l ~NO.
6. Cause of cessation {see notes overleaf) &SPENQ ond
Incoming agent Branch name Branch code
8. Name and Branch number
9. (1) Name (in full) of incoming Agent

(BLOCK LETTERS) R/ ‘ A

(2) If related to outgoing Agent, state relationship (2)
10. (1) State whether the incoming Agent is a/an: Please write reason in this box

- new Subpostmaster;

- reinstated Subpostmaster;

- Temporary acting Subpostmaster;

- Nominee Subpostmaster; G RO

- Franchisee;

- Operator; or Termbesey OasSED  LMLLE

- member of Post Office Ltd staff placed in .

temporary charge. Ay Aot 1S Fousd:

11. Date of commencement

Details of POL representative completing this :

£
Signature ..... Name (please print) SM/(X ....... Ak

Telephone Number ] Date -
} G RO 1= {

AN

—

- T: HR Agent Recruitment\ p344
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NOTES

THE TABLE BELOW SHOWS WHETHER A TRANSFER REPORT (P344) AND/OR FINAL CASH ACCOUNT (P242) SHOULD BE
PREPARED WHEN AN AGENT LEAVES HIS/ITS APPOINTMENTOR THERE IS A CHANGE OF BRANCH STATUS:-

CAUSE OF CESSATION TRANSFER REPORT | FINAL CASH REMARKS
{P344) TO BE ACCOUNT (P242) TO
PREPARED BE PREPARED
Termination of contract+ by Agent YES YES
- Suspension of Agent YES YES If the agent is reinstated after suspension
- a further P344 and a P242 should be
/ prepared
- Termination of contract+ by Post [] [ ]
Office Ltd
- lliness* (when a relative acts as YES YES When the agent resumes after illness, a
a temporary Agent) further P344 and P242 should be
prepared
- Death* (when a relative acts as YES NO When a new agent is appointed , a
a temporary Agent) further P344 and P242 should be
prepared
- Agent in charge (Post Office Ltd YES YES Neither form necessary on transfer from
staff) 0IC to another OIC
- Temporary Subpostmaster YES YES
- Nominee Subpostmaster and YES YES
change of firm
- Nominee Subpostmaster (no NO NO Neither form necessary on transfer from
change of firm) OIC to another OIC from the same firm
Change of Branch status
- From a Crown to an agency branch NO NO

+This could be a Subpostmaster Contract, Franchise Agreement or other agency contract such as Post Office®
Essentials.
*Not applicable where the Agent is a company.

Retention period: 6 years

C:\ DOCUME~1\SALLY~1.TUR\ LOCALS~1\ Temp\ Temporary Directory 5 for C. ?OCUMEﬂ_PAULﬂ.HOL_Desktop‘TRANSF~1[1].Zﬂ’\Transfer Pack(OCT
2010)\ P344 transfer report. DOC



ddaniel FAD: 202604
1 03/06/21 1P:03 BP:02 SU:AR
nal Ba]ance - 0ff1ce Capy
wxxxDiscrepancies in this fccoun
iscrepancy QUER 14633.
iscrepancy SHORT 14633
ett discrepancy

LUE ITEWS & HOP UOLUME URLUE
Cash 11614.10
ash 11614.10
P 11614.10
Eurg 159.5%
US Doltar 37.94
Currency Sterl1n§ Eaqu 197.49
IRERU DE CHANGE 197.49
Pastage stmp 2459.74
ither Pnstaqe Itens 2453.74
ISTRGE 2459.74
JTAL UALUE ITEKS & HOP 14271.33
SCEIPTS UOLUKE UALUE
alance B/Fud 28904.90
ransfers In 0.00
enittance In Detail 0.00
iscrepancy OVER Transferred 0.00
iscrepancy SHORT Resolved 0.00
oTAL RECETPTS 26904.90
'AYHENTS UOLUHE VALUE
Final acc def 1 14633.57
Wiscellaneous 14633.57
ITHER PAYHENTS 14633.57
Transfers Out 0.00
temittance Out Detail 0.00
Jiscrepancy SHORT Transferred 0.00
Jiscrepancy OUER Resolved 0.00
Total UALUE ITEMS & MOP 14271.33
Hett discrepancies 0.00

TOTAL PAYHERTS

Balance C/Fud 14271.33

STOCK UOLUMES YOLUME
ist class stap 933
1st class Large 138

2nd_class Large
garletter151n91e

Postal Orde 25
EXAMINATIO
Draver exagined and cash and stuck fpnnd
as shnwz £ Aisr. cuppaL: “

GRO

S1qnatu _____________________
Tine . (L;Cp ..... AK/PH.

TRANSFER
Cash and stock in this summary have been
transferred to ne

Datestamp

%k END OF REPORT xxx

POL00090669
POL00090669
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Ay \eot
Following suspension of Postmaster Mrs Margery lorraine DS @

Williams on 03/06/2011, Branch will transfer to Temp Postmaster
Miss Laura Baron on 20/06/2011 LLANDDAMIEL Temp Contract.doc

Llanddaniel 202604c 8 community 1 Letter

Llanddaniel 202604 Transfer notification Ve
Natalie Timms will do transfer and \

Dawn Wall

Current Agents Accounting Team
Post Office Ltd

2nd Floor West

Nol Future Walk

Chesterfield

S49 1PF

®( GRO ;Postine; GRO__|




POL00090669
POL00090669

The Subpostmaster’s Contract

Acknowledgement of Appointment

[ accept The Appointment as Subpostmaster at:
LeAodbomme .
and agree to be bound by the terms of my contract,
and by the rules contained in the book of rules and

the instructions contained in those postal
instructions issued to me.

Date Signature of Subpostmaster

tofalor GRO -

Date Signature of Witness

1sinlog GRO
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g “Si‘gimaly Page 1 of 7

Application Summary - margery williams - SPM002135
(202604 )

Personal Details

1d TGRS Username | GRO
E-Mail GRO ireferred Mail Email

‘ Type
Title mrs First Name margery
Surname williams Salary 0
Salary Sought 0
Address
o GRO
Country
Post Code NI Number
Place of Birth Country of

Birth

Middle Name/ """ G RO Nationality

Line Manager

Home Phone i : Mobile Phone
No. No.

Person Type  Subpostmaster Scourced From POL Agents
Experience

Company Post Office

Job Title Temporary Sub-postmaster

Start Date 03 Nov 2008

Description
Running the sub post office effectively and efficiently dealing with all aspects of customer

services.

Company village shop and post office Itd

Job Title Post Office/ Shop Assistant / two days a week
Start Date 04 Jun 2007

Description
Helping in the running of the shop and post office in the village.

Company Education and Leisure Department Isle of Anglesey County Council
Job Title assistant youth club leader

Start Date 03 Sep 2004

Description

To enable all youths in promoting themselves to the outer world. keeping them occupied
during our sessions, with either quizes, games, discussions. encouraging them to get involved
within the community

https://rmg.i-grasp.com/royalmail/popup_personsummary.asp 09/02/2009
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The Subpostmaster’s Contract

Acknowledgement of Appointment

| accept The Appointment as Subpostmaster at:
L AOoDOAN e L
and agree to be bound by the terms of my contract,
and by the rules contained in the book of rules and

the instructions contained in those postal
instructions issued to me.

Date Signature of Subpostmaster

Jé/ﬁ}@q GRO

Date Signature of Witness

shalog . GRO




