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Ref: PR/752033/AFG/BAT S Printed by: MYF 

From: lee castleton 
. . . . . . . . . 

GRO 
GRO

To: Andruszewski, LJk - --
[/OSHOOSMlTHS/OUBASlNGSTOKE/CN=REClPlENTS/CN=ANDRUSZE Z 
WSKIL]; 
Cc: Shoosmiths 
[/C = SHOOSMITHS/OU=BASINGSTOKE/CN=RFClPIENTS/CN=QH-LFP2]; 
Sent: Fri 03/12/2010 10:28 Received: Fri 0311212010 10:28 Posted: Fri 
03/12/2010 10:57 
Subject: F : Horizon Errors 
Attached: Horizonjpg; 

Sent f e tic ay. , tOl sF r z 2,. 2009 7.41 RM 
$. 'PAe 

ctfetop'; j ' ' ' aj 

Subject b R . orrzon E.rrorx 

Hi Lee 
I have attached the evidence that I have. 
Don't get too excited — it comprises a certificate of posting, a postage label from the same 
transaction and the transaction log covering the time it happened. No entry appears in the log! 
The interesting thing is that when I reported it to POL, instead of being surprised, they had an 
immediate answer ready. I was told to do the transaction again and to destroy the paperwork. 
This would seen) to indicate that although they will not publicly admit to system errors they 
KNOW that they exist. Needless to say I ignored the bit about destroying the paperwork! 
After doing the transaction again I balanced perfectly at the end of the day 
If I had not spotted it and had just taken the customer's cash I would have ended up with an 
overage of £9.31. 
Not a huge error and it would have left me over instead of short but it is proof that the integrity 
of the Horizon system is compromised. 
Please use it if you can (I have erased all reference to my office) and I wish you luck. 
If I can help further please let me know. 
I have also been contacted by BBC Wales, Computer Weekly and Alan Bates. After the Taro 
9 programme a few weeks ago I also had a long conversation with David Jones MP. To date 
Watchdog has not got back to me. 
Regards 
Rob Jones 

From< lee castletoni GRO GRO 
Sent: 1.1 October 2009 15 20 

. . . . . . . . . . ._._._._._._,._._._._._._._._._._._._._ 

To. Rob & Kate Jones 
Subject: Re: Horizon Errors 

Rob, Kate, 
I cannot tell you how much I would love a copy of the information you have. I have 

some paperwork that shows errors in my own office but the more the merrier. 
Lee 
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Hi Lee 
I read in 'Convenience Store magazine of your fight to clear your name following Horizon 
problems. 
Following the appeal in the mag I have just sent the text below as an email to the BBC 
Watchdog programme. 
I thought you might be interested and if I can be of any help please let me know. 
Regards 
Rob Jones 

I understand from 'Convenience Store' magazine that you are interested in computer 
problems in the Post Office - specifically where subpostmasters have lost money and in some 
cases been penalised and/or prosecuted by POL. 
If you are interested I have a small piece of hard copy evidence that proves that the Horizon 
computer system is not as error-free as POL claim it is and is capable of accepting 
transactions and then losing all details of them resulting in discrepancies. These 
discrepancies are then the responsibility of the subpostmaster to make good. 
An incidence of this occurred in my PCB about 6 weeks ago where the system 'lost' a 
transaction. I was able to spot it at the time and keep evidence of it. The interesting thing is 
that when I reported it to POL, instead of being surprised, they had a ready remedy to hand. 
This would seem to indicate that although they will not publicly admit to system errors they 
KNOW that they exist but are quite happy to blame the subpostmaster and hold him 
responsible for any financial discrepancy. The fact is that if I hadn't spotted it at the time (it 
would have been very easy to miss) I Would have been none the wiser until the time came to 
balance the books. 
Luckily it was a very small financial amount but the evidence does prove the point. 

Regards 

Rob Jones 
Porthyrhyd Post Office 

GRO 
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P;geI J "?

Andruszewski, Luke 

From: lee castletont..._._._._._._._. 
_._._._._._._r;_._._._._._. 

GRO 

Sent: 03 December 2010 10:29 

To: Andruszewski, Luke 

Cc: Shoosmiths 

Subject: Fw: Horizon Errors 

Attachments: Horizon.jpg 

From: Rob : _lrete..Jci des 
Sent, Monday, October 12, 2009 7:4:1. PM 
To: lee castleton' 
Subject: RE: Horizon Errors 

Hi Lee 
I have attached the evidence that I have. 
Don't get too excited — it comprises a certificate of posting, a postage label from the same transaction and 
the transaction log covering the time it happened. No entry appears in the log! 
The interesting thing is that when I reported it to POL, instead of being surprised, they had an immediate 
answer ready. I was told to do the transaction again and to destroy the paperwork. This would seem to 
indicate that although they will not publicly admit to system errors they KNOW that they exist. Needless to 
say I ignored the bit about destroying the paperwork! 
After doing the transaction again I balanced perfectly at the end of the day 
If I had not spotted it and had just taken the customer's cash I would have ended up with an overage of 
£9.31. 
Not a huge error and it would have left me over instead of short but it is proof that the integrity of the 
Horizon system is compromised. 
Please use it if you can (I have erased all reference to my office) and I wish you luck. 
If I can help further please let me know. 
I have also been contacted by BBC Wales, Computer Weekly and Alan Bates. After the Taro 9 programme 
a few weeks ago I also had a long conversation with David Jones MP. To date Watchdog has not got back 
to me. 
Regards 
Rob Jones 

From: lee castleton[ GR_O__._._._._._._._._._. GRO 
Sent. 11 October 2009 15:20 ._._._._._._._._._._._._._._._._._._._I 

To: Rob & Kate Jones 
Subject: Re: Horizon Errors 

Rob, Kate, 
I cannot tell you how much I would love a copy of the information you have. I have some 

paperwork that shows errors in my own office but the more the merrier. 
Lee 

From: Rob & Kate Jones 
Sent: Sunday, October 11, 2009.  11:29 AM 
To; GRO GRO 
Subject: Horizon Errors 

Hi Lee 
I read in 'Convenience Store' magazine of your fight to clear your name following Horizon problems. 
Following the appeal in the mag I have just sent the text below as an email to the BBC Watchdog 
programme. 

06/12/2010 
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I thought you might be interested and if I can be of any help please let me know. 
Regards 
Rob Jones 

I understand from 'Convenience Store magazine that you are interested in computer problems in the Post 
Office - specifically where subpostmasters have lost money and in some cases been penalised and/or 
prosecuted by POL. 
If you are interested I have a small piece of hard copy evidence that proves that the Horizon computer 
system is not as error-free as POL claim it is and is capable of accepting transactions and then losing all 
details of them resulting in discrepancies. These discrepancies are then the responsibility of the 
subpostmaster to make good. 
An incidence of this occurred in my PO about 6 weeks ago where the system lost' a transaction. I was 
able to spot it at the time and keep evidence of it. The interesting thing is that when I reported it to POL, 
instead of being surprised, they had a ready remedy to hand. This would seem to indicate that although 
they will not publicly admit to system errors they KNOW that they exist but are quite happy to blame the 
subpostmaster and hold him responsible for any financial discrepancy. The fact is that if I hadn't spotted it 
at the time (it would have been very easy to miss) I would have been none the wiser until the time came to 
balance the books. 
Luckily it was a very small financial amount but the evidence does prove the point. 

Regards 

Rob Jones 
Porthyrhyd Post Office 

GRO 
-.---.-.--.-.-GRO------------- - 
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FAQ: Nicola Pettit 
Freeths LLP 
DX GRO 
Leeds Park Square 

Your ref JILH/1664/2113964/1 /NP 
Our ref PR/752033/RYD3/BA-1- I ES/SAP 
Date 9 December 2016 

Please ensure that our reference is quoted on all correspondence 

The Square 
Basing View 
Basingstoke 
Hampshire 
RG21 4EB 

DXI GRO 

GRO 
rose.donoghud . GRO

Please note that from 17th October our Basingstoke Office will be relocating to The Square, 
Basing View, 8asingstoke, Hampshire, RG21 4EB, 17X1._._GR9__._, Basingstoke 26.Telephane and 
e-mail contacts remain the same., 

Dear Sir 

OUR CLIENT 

We thank you for your letter of 7 November 2016. 

We enclose the papers we have in this matter as requested. 

Pie se note that to assist us in improving our services we may record or monitor our telephone calls. 

.-.... .- faithfully 

GRO 
~._._._ tSS 

LEGAL 

cf > t JI 6 y 'p .- :oto d7 ks 4O 7 IIP ftAoo d pI to, pt t 'taor.iot. . 

,art iio'"31two tt  0 I [s' oil otodq, .t w0 a Al,. of rtri br_ n„rot tot t' ' ,t' '; .f :x' ., F a r, avad.VI. ' per ,n z. _. s.Pr.V' 

I' ttia. 501.-M; tot 7toa Weer. Nikon KI.V— MK9 N-I Lb004 
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7k: 
7 : kr. ... 

Name 
Lee Castleton 

Acdress 
---.-----.--.---.-- GRO

-------------------

Tele,.hon /fax number 

GRO 

-mail address 

----------
--GRO 

----
--GRO 

-------

Preferred method of contact 

e mail 

1. WHY DD YOU CONSIDER WORKING FOR THE POST OFFICE 

I €hy did you decld2 to take this role 

I c s endmoretimewith fam dbeen orknasaretai stockbrokerandfetas 
the children were rar in i€ I warted to s rid more tine with them 

2 hca did ou contact abeut workjn for the Post Office and what was the 
individuais icb title`? 

l didn t c+arataot the cast cafflce l knesnr soebod !mho granted to sell there branch 

3 What died this individu l advise the ioka °o ald ent eil 



LCAS0001300 
LCAS0001 300 

4 When did this discussion take place? 

5 Did the discussion tale Place bar eetinA/IetterlteieDlionelother? 

6 Please give dates/tames 

7 How many conversations took dace etc before you entered into the contract? 
Where/when and how. 

only one 

8 here ou advised of any benefits ye d be entitled tom? 

GO 

9 If yes, what were these benefits? 

10 Were you made aware of any operating systems the Post Office used? 
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no 

11 if 3' t+a r the s st r~~s ~a d +rh t iraf arrr~ ti n r eau i~r n bout ttaerr~°~ 

4 r~ told Hsu+ ~r~lct h ~~ tr~inln ~? ifs n €h t r§d hoa end b whom. 

es but no detail 

WheJ1ddypuj veorcontract? 

ftt r I Ire to the ost office and beng nterviewed by the contracts manager and the 
lire r €an er to see if l _as suit ble 

Chid ~ n r thrc~u h the ntract with oL ? 

no 

fi~tr..„ ,yaia_a Sri ci taice  iii € u rdk rh 

i don t thinly so but cannot be sure 

llcavv lcnct did stake? 

3 months 



LCAS0001300 
LCAS0001 300 

l~at dido€~ taut lrs tca tl~e basslness? i.e. oital, loans etc. 

300-O00 pounds 215000 in the form of a business loan and the balance in cash 

2. AFTER YOU STARTED WORKING FOR THE POST OFFICE 

aid ytsa receive any traininsl or onooln .s~.p... ft? 

2 day s traininn n leeds followed by one week here on the counter. that should have been 
two weeks but it was reduced to one week 

if yes, was this formal or informal? 

s, Please detail the type/name of training received? 

0 Where did you receive this training? 

Haw long did each training session last? 'ho provided the traleti!_~arig
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his irxa was east crg traiirsir ire trstai 

Did you have access to anyone to assist if you required help with the 
system after you received training or any other matters? 

only horizon heipdeak 

if jes. ase rovide detain. 

H ave..y&.0 ever advised the Po t_O tce thatyta€ _rerauired assistance? if so 
he r where and tai whom? 

01 tale herae caii over a tersreive ask er€od to varicsa€s de fi and three face to face 
rreetirl with rtr iirae rt~ara er each d lash

    

What assistance did eu recei se? 

none 

What did this assistance result in ? 
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if software. was th is re laced and if so was this by newdreconditioned 
software? 

if the software weas ~ lacers d€ct } ~ ~ ha~re era a addition i trair~lna ? 

Have you re nested additional training and if so was this rovided? 

What was the system in pace when you first started working for the Post 
Office? 

horizon 

V When was the Horizon system installed at your Post Office? 

it was already there 

3. PLEASE PROVIDE DETAILS OF THE FOLLO 1N : (if applicable) 

I Shop takin s before Horizon was installed? 
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2 Shop t&incis after Horizon was installed? 

3 "fhe ost t' ffice's talcin tsef are fa€~rizon seas instailed? 

4 The Past Office's tai ira s after l is rizo tars installed 

5 ross tekin s/remunerations fser araaarta 

6 Do rs~a tsave c ies of our l sss if so retains er~d send a co 
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confirrri 

that the contents of this Questionnaire are true. 

Signed... lee castleton ... ...... ...... ... ..... . .. . . . . . .. ... ...... ... ...... ... ... ... . .. ... . 

Full Name. lee castleton . . . . . . ...... ... ... .. . ... ... .. . ... ... . . . .. . ... . .. . . . ... ... ..... 

Date.. . ... . .. . .. ...10 jun 10.. . . .. . . . .. . ... .......-...................... ... .. . .. . .... 
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CLIENT FILE NOTE (TELEPHONE) 

PR/7520 3/TT / AT /MYF TYPED ON: 29/03/2012 

FILE: Mr Alan Bates DATED: 28/03,%20112 

RE: Mr Lee Castleton (Alan Franks) 

Alan asked for an update following the meeting with MPs. 

I said that following the meeting James Arbuthnot had met with one of the Heads of Royal Mail Group 
and apparently described the meeting as productive. He said that they were due to get back to him to 
provide their response to his concerns about the horizon system and the way in which the Post Office 
are dealing with matters. 

I said that I had been told that once the response is received they will then move to have a ciel:3ate in 
the House of Commons. Alan said he thought that we would have heard by now. 

Alan said that in relation to Lees case the police had confirmed to him that they thought that the Post 
Office may well have committed perjury and that they were going to refer to matter first of all to their 
solicitors and then to the CPS. 

I said that that was an interesting development and I would like to be kept informed of what happens in 
that case. 

Alan asked whether we would now be able to reopen Lee's case. 

I explained, several times, that we were out of time to make a contractual claim for Lee. I explained 
that we were not able to make the claims in the way in which we have been investigating others as 
they must be made within six years of that breach of contract. 

I said that the only other way of dealing with matters would be as an appeal from his court case. I said 
that that would be extremely difficult given the length of time that has passed. 

We went over this issue several times. TTC reminded Alan that although the matter was being 
investigated by the police that was for a criminal matter. The time restraints did not apply in criminal 
cases. 

Alan said that if they are successful in the perjury case then surely it means that the finding of quilt 
against Lee, which was apparently only for negligence rather than stealing, would not be valid. I said I 
was not sure of this particular point. I said that Lee was not found guilty of anything. The dispute that 
he had with the post office was in the civil courts. The contract that Lee had with the Post Office says 
that he had to repay losses that had occurred in the Post Office. Lee tried to defend these claims on 
the basis that there were problems with the horizon system. He was not able to produce evidence to 
the court satisfaction that the losses were caused by horizon system and he should therefore not be 
liable for them. As a result he was ordered by the court to repay those losses as well as the Post 
Office's legal costs. It is not clear what the effect would be if there is proof of perjury in that particular 
trial as it would depend on what was said that was incorrect. 
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We went over this issue several times 

Alan said that he wanted to know why we had not had a barrister look at Lee's case. He said surely 
we must have barristers that would be able to look at it and if they did that they would see that the 
issue in Lee's case particularly where Lee was logged on to two nodes at one time was a particularly 
crucial issue. Alan said that in his view the recent letter from Paula Venals to Mike Wier which stated 
that that was impossible meant that this issue should be looked at again. 

I explained that if a barrister is to look through the papers then Lee will need to pay for this to happen. 
Alan said that he thought that we had in house expert barristers that would be able to look at it. 1 
explained that we did not have in-house barristers and it would be a case that Lee would have to pay 
to have a barrister review the file to see if there is anything that could be done. 

Alan said he would consider what I have said further and looked forward to receiving any future 
updates. 

.1 units telephone call and dictation of note 

TTC 
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CLIENT FILE NOTE (TELEPHONE) 

PR/7520331TTCIBATES/M YF TYPED ON: 27/02/2012 

FILE- Mr Alan Bates DATED: 2410212012 

RE: Mr Lee Castleton 

Telephone call from Lisa Castleton. 

She said that she was just responding to the email that she had from Lois earlier today. 

She confirms that Lee will be attending the meeting along with Alan Franks her father 

I said that was fine. 

I asked whether or riot they had received the newsletter. She confirmed that she had and had read 
through and understood what was in there. I asked whether or not she had any questions. She 
confirmed that she did not. She said that obviously the issues that Lee was facing were different to the 
false accounting issues. She said that Lee had not falsified accounts at any stage so the setbacks 
would not affect them in that way. 

I said I agreed that was the case, however there was clearly issues about !irritation having passed in 
his case which was an issue in terms of bringing his claim. She confirmed she understood that was 
the case. 

She said that Lee may well have various questions for me at the meeting. I confirmed that obviously 
we had a limited time available to go through things. I said there will be many sub postmasters there 
that will want to ask various questions so it may not the case that we are able to get through all of the 
issues that various people wish to raise. 

She said she understood as did Lee. 

1 unit telephone call and dictation of note 

TIC 
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CLIENT FILE NOTE (TELEPHONE) 

PR1752033/TTC/ AT S/MYF 

FILE: Mr Alan Bates 

RE: Mr Lee Castleton 

tx ~ 

TYPED ON: 22102/2012 

DATED: 21102//2012 

Telephone call in from Alan Franks (Lee Castleton's father in law). 

He asked whether or not we had an agenda for the meeting next week 

1 confirmed that we are in the process of sorting an agenda. t was awaiting a draft agenda from the 
MPs office. I said ultimately we had a limited amount of time with the MPs and not everybody would 
be able to put across all the points which they are wishing to make. 

1 said that the general way the meeting will work is that we, as in Shoosmiths, wi ll set out a description 
of what has been going on. MPs will then be invited to speak and ask questions. Following that sub 
postmasters will be asked to speak and put questions. 

After that we will try and draw together plans and aims and next steps. 

Alan said he understood. 

He asked how many people we had attending. I said it looked as though we were going to have a 
fairly good turnout but of course it was always difficult to say as some people would drop and some 
people still had not confirmed whether or not they were attending. 

1 unit telephone call and dictation of note 

TTC 
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Pagc 1 01 t 

From: Pitt, Los 

Sent: '17 February 2012 16:56 

TO: 'leecastletod GRO 

Subject: MP meeting 27th February 

Dear Lee, 

As I am sure you are aware there is an MP meeting on the 27th of February at Portcullis House 

We have received an enquiry from Shirley Rainer ( a sub postmaster from the Lincolnshire area) asking if 
anyone from her area would be attending the meeting and if so, would they be in a position to accompany 
her to the meeting as she is not overly confident about travelling alone. 

We noted from our records that you and another sub postmaster are relatively local to Shirley and have 
indicated to us that you may be attending the meeting. Should yn1l_.bft.w1J.1thn.tt? c mran. 5.hirJ.  ._. ._ 
please contact her on either of. the. following telephone numbersL-.-._-_------_ , G_RO------- ---._._ or 
via email at--

cRo--------r•'

GRO 

Kind Regards 

Lois Pitt 
Legal Assistant 
Consumer Resolution Team 

Access Legal from Shoosmiths 

G RO 
www.acces. -tegai.co.uk 

Keep up to date with our legal news by clicking the link: Access Legal 
newsletter .

Acces:. Legal from Shoosmithe ir• a trading name of national law firm Shoosmiths. 

Conveyancing i Employment law advice I Legal disputes I Medical Negligence 

Matonng law I Personal injury I Wills, family & wealth 

117/02/2012 
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CLIENT FILE NOTE (TELEPHONE) 

Telephone call in from Alan Franks (Lee Castleton's father in law). 

He was phoning to see if there was any kind of update. I said that when i was able to give an update 
would send out a newsletter. 

I said I appreciated that i had said this a few times in the last few weeks but I hoped that a newsletter 
would be sent out very soon providing an update as to where we were with these cases. 

Alan asked what was happening with the MP meeting. I confirmed that invitations had been sent out 
in the post yesterday and today to those who expressed an interest in attending the meeting. He 
asked whether or not Ed Balls would be attending. I said I did not know. I said that I was not 
organising the meeting as it was being chaired by James Arbuthnot MP who was organising. I said I 
was sending invites to those sub-postmasters who wished to attend but in terms of any other invites 
that was not my area. 

I confirmed that, to the best of my knowledge, Lee had expressed an interest and an invite had beer, 
sent to him. I explained this should arrive in the post either today or tomorrow. I confirmed that the 
meeting with MPs was on 27 February at the House of Commons. 

Alan asked me what I thought about the South African Post Office report. I confirmed that I had seen 
a copy of this and I thought it was interesting. I said ultimately however I did not think it would be 
relevant to our case unless we had specific evidence that the underlying systems were more or less 
identical. It is clear that Fujitsu will have made various changes on top of the Web Reposte System 
before it became Horizon on-line. Ultimately changes may have also been made by the South African 
Post Office. I said it is up to us to prove our case that the system is in some way flawed so we would 
need evidence to show that the systems, or at least the part that are causing the problems, are the 
same. Alan said his view was that it was very strong evidence that there were problems. He seemed 
to indicate that as far as he was aware the systems were very similar. He asked whether or not we 
were pursuing evidence along that line. I said it would be something that we would hope to look into at 
some point but there were many issues and concerns which we had to address at this stage. 

I reiterated that when I am able to give an update a newsletter will be sent out. I explained it is not 
possible for me to just provide general updates whilst developments are still on-going. I said I want to 
be clear in any updates that I give and I also did not want to have sub-postmasters with different levels 
of information as to what we are up to. It is much easier for us to deal with this matter if we update 
everybody at one time via a newsletter rather than doing it on a piecemeal process over the phone. 

2 units telephone call and dictation of note 

TTC 
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GENERAL FILE NOTE (ATTENDANCE) 

PR/2 a2033ITTCIBATES/DXH TYPED ON, 06/02/2012 

FILE: Lee Castir for DATED: 03i022012 

TWE RECORD ENTRY  ; r t ~.. s,m K.r,v a} 

DATED o j)2,2fll12. sfi '1t 'Ol NUMBER OF UNITS, t 

TTC engaged reviewing papers from Lee Castleton. 

Papers consisting of a copy of the letter sent to Mike Weir, as well as a Freedom of Information Act 
request that Lee Castleton had made. 

He was requesting further details on the losses and gains guide. TTC', has already dictated on this 
matter. 

TTC reviewing the email dated 18 December, which contains sections of a transcript of these trials. 
Sections are basically examination of two employees of the Post Office. 

First of all there is Andrew Wise who is a trainer on the Horizon system. 

Lee discusses with him the records from Lee's Post Office. It appears to show that transactions had 
taken place on Lee's terminal prior to Lee being logged in. 

Essentially there is what is referred to as node 1 and node 2. Node 'I is the first counter, and this is 
the one that has the connection essentially to the outside Horizon system. Node 2 is connected only 
to the Horizon system. 

The records appear to show on a particular date that transactions appeared on Node 2 prior to Lee 
logging in on that terminal. In his examination of the witness, there is constant reference between two 
different documents, neither of which TTC has access to, showing the entry showing when the. 
Horizon system was logged into on that terminal, and the time of a particular transaction. 

TTC considering that it is somewhat peculiar that any transactions could take place prior to somebody 
having logged onto the system. Lee Castleton, in his examination, gets a response that it should not 
be possible to do any transactions without being logged on first. 

The second examination is of Ann Chambers who Lee describes as a Horizon Computer System 
Specialist. She is a system specialist employed by Fujitsu. She works at a system support centre. 

It's not clear from the section of transcript that we have exactly what her role is, or what qualifies her to 
be a Horizon Computer System Specialist. It does however appear that she is an employee of the 
Post Office, and does have knowledge of aspects of the Horizon system. 

She is questioned on the relationship between the two nodes, counters, in Lee's Post Office. The 
questions are therefore about a very similar topic that was put to Andrew Wise. However the 
emphasise is on the disconnections of node 2, in that it appeared to continually disconnect. 

It is suggested that node 2 was still operating properly in itself, but perhaps was not connected to node 
1. 
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"—C considering that it is possible for the connection between the two systems to drop what happens 
j transactions that take place whilst that connection is dropped. In this situaton Ann Chambers says 

tha; it looks like he s managed to carry on doing online transactions during the morning from his 
gateway, counter 1, which suggests that communications between the gateway and the data centre 
were working as they should be, and it was just. counter 2 that was not operating at all. 

Ultimately it's not clear whether or not transactions were taking place on node 2 at this particular point. 

TTC noting that later on in evidence there is discussion of some known problems at Calendar Square 
Post Office in Falkirk It is reported by Ann that these were known problems. These weren't 
specifically to do with the node issues, and relates to something else within the trial bundle of which 
-1TC is not able to see. 

What TTC does note however is that she reports that there was a problem that was known to Post 
Office Limited, and had been investigated. -the investigators had very much pointed out the problem 
to Post Office Limited so that they could sort out the financial piic ations, and she believes that in this 
case the problem was resolved at branch levels of the Post COfticer system. She confirms that from the 
Horizon point of view they did have a system error, but they did not see any evidence of a similar error 
on Lee's computer. 

Subsequent testimony seems to suggest that this is a very specific problem, although the details of it 
are a little vague, which apparently would be easy to spot if they had occurred elsewhere. 

TTC thinks this is interesting that there was a known problem of this situation in Falkirk, and seems to 
recall somebody at some stage talking about the Falkirk problem. 

Unfortunately the details of exactly what those problems are vague, although it may well be that Lee 
Castleton could, if asked, provide a little more information. 

TTC noting that the last page of testimony has a section where there was a re-examination by the 
Post Office's C ounsei. What is interesting about this is that Ann Chambers is asked about what the 
repost system is. 

She responds by saying: 

"Repost is the software that forms the basis of the Horizon system, which was 
written by a third party supplier, not by Fujitsu, and which there is an awful lot 
of extra stuff that is around the edge of it, but Repost is the system at the 
heart of it. When the system turns itself on after a reboot or when you log out 
or on, it says Repost across the front of it. 

TTC considering it is interesting to see a description, by somebody who's been an employee of the 
Post Office of the Repost relationship. 

TTC re-reading the Judgement in Lee Castleton's case. 

Noting that there is very little reference to Ann Chamber's testimony, save to say that the Judge 
concludes that although problems were shown in the Falkirk office these did not appear to be in 
anyway duplicated in Lee's office. He accepts that evidence There seems to be almost no mention 
at all of Andrew Wise's evidence. 

Engaged 10 Units — Reviewing documents 
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GENERAL FILE NOTE (ATTENDANCE) 

PR17520331TTC/BATESIMYF TYPED ON: 23;01;2012 

FILE: Mr Alan Bates DATED: 20101;2012 

Lee Castleton 

TTC reviewing email from Lee Castleton in respect of his freedom of information request. 

Lee asked for further details about the losses suffered in the crown offices with reference to the losses 
and gains guide that he has stating that it was £2m in 2008. 

The response states that the document is a private and confidertia' document and he should destroy 
any copies he as of it as it is not meant for viewing be people other than post on

The letter then states that the costs of providing a response would be over the costs threshold. 

I unit Reviewing email 
1 unit Email to lee in response to his freedom of information request and saying that TTC will review 
the other documents in due course. 

TTC 
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TELEPHONE  MESSAGE 

PR1752033ITTC7IBATFS/L NiMYF MESSAGE TAKEN ON: 19(01%2012 

BY: Luke Andruszewski (LKN) AT: 16.00:11 

CALLER: Client - Mr L Castleton 

Incoming call Alan Franks, Telephone; _GRO___

Mr Franks wanting to speak to TTC, who was currently in a meeting and away from his desk. Mr 
Franks requested when TTC would be back. LKN offering to take a message to pass on to TIC. 

Mr Franks confirmed that documents have been sent before Christmas, these being documents TTC 
had asked for as well as documents relating to a criminal matter. 

Mr Franks advised that they have now taken the matter to the police and, Mr Franks confirms, the 
police "think there is enough" to go against the Post Office with regard to fraud in a criminal action. Mr 
Franks advised that they have a crime number, 

Mr Franks advised that they sent various papers over to TTC before Christmas and Mr Franks wants 
to know (a) have these been confirmed as received (he advised that he is aware that Lee Castleton 
has had some response confirming delivery but is unsure whether documents have properly been 
received (b) how are these documents going to be used and what are the next step? 

Mr Franks would be grateful to hear from TTC with an update please and confirmed that he can email 
lee Castleton as Lee will be able to pick em ails up over the weekend. 

LKN said only that he would pass the message on and ask TTC to deal when he can. LKN confirmed 
that TTC has been busy with regard to the other post office cases and will no doubt come back as 
soon as possible. 

2 units telephone call and discussion including preparing attendance note 
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GENERAL FILE NOTE (ATTENDANCE) 

PP17520331TTC/BATE 1D H TYPED ON: 20112/2011 

E1L :_.0 r_Algn, B1;tes DATED: 16;1212011 

Lee Castleton 

TTC call out to Alan Franks. 

I said I was aware he had called me twice yesterday, and once today. 

He said that he wanted to check that I'd received the email from Lee in respect of the fact that the 

Police were investigating the Post Office. 

I said that I had received the email. 

I said that it did not appear as though l..ee was asking me to do anything in particular in this situation 

I said of course I'd be happy to speak with OS Mike Wood if he gets in contact with me. 

Alan said that he wanted to know whether or not because the Police are investigating that it would 

mean that we could go forward with Lee's case and investigate it further. 

I said the claims that we are making are contractual claims. The claims have to be made within 6 

years of that breach of contract and Lee's case is therefore outside of limitation. We are therefore not 

able to pursue it on a no win, no fee' agreement. 

We would be able to act on a private paying basis to investigate as they instruct us to do so, but we 

would not be able to do that on a 'no win, no fee' basis as we would on the face of it have no 

prospects of succeeding with a claim. 

I said that it may well he if a fraud allegation is proved that matters in relation to his civil case could be 

re-opened, and we may even have some kind of opportunity to appeal. He could theoretically as part 

of that appeal include some kind of claim for damages. I said this was all extremely hypothetical. I 

said it appears to me as though Lee's claim is out of time, and as such we would not be able to 

proceed with it in the way in which we are with other peoples. 

Alan said that he thought that the fact that they were investigating was an important factor that means 

we should look into it again. I said I appreciated that the fact they were investigating was great news. 

I said however this investigation may come to nothing, I said I hoped it doesn't and that I hoped they 

are able to find something and bring somebody to account. 

I said I very much looked forward to finding out what they are able to do in this situation. I said the fact 

that they are investigating doesn't change our situation at the moment, however clearly they may 

provide us with evidence that would assist perhaps with Lee's case, but certainly with other peoples. 

We then went over this ground again. 

Alan thanked me for my time-

Engaged 2 Units -- Telephone call 
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TELEPHONE MESSAGE 

PR/752033{tTC71F3ATES/D.XH MESSAGE TAKEN ON: 15/12/2011 

BY: Dianne Hughes (i. XH) AT: 15:52:38 

CALLER: Other - Alan Franks - Lee Castleton's father in law 

MESSAGE: T in from Alan Franks (Lee Castleton's father in law) wishing to speak to TTC who was 
otherwise engaged. Advising that TTC was tied up with a time critical matter at the moment as he had 
already been advised. 

Mr Franks explained that Lee had sent TIC an important document via email and had not had 
acknowledgement of its receipt. Mr Franks went on to explain that it was from the Police who are 
investigating the Post Office for fraud, and that apparently they would like to speak to TIC in this 
regard which apparently this is mentioned in the email. Mr Franks said he was disappointed TTC 
had not responded when everyone else had. l advised again that 

.1...i..0 
had to prioritise his workload 

and was dealing with an urgent matter, and that I would flag his message up to .1..i.C. 

Engaged I Unit 
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TELEPHONE MESSAGE 

FR17 0331TTC7/ ATESI YF MESSAGE TAKEN ON: 15/12/2011 

BY: Myfanwy Huggett (MYF) AT: 15:47:57 

CALLER: Other - Alan Franks (Lee Castleton's father in law) 

MESSAGE: 

Tadge, 

Alan Franks telephoned. He said he needed to speak to you (but cane through on Amanda's 
number). 

I said you were unavailable at present. He asked for a return call. 

Tel no.' GRO 
I unit. 

M yf. 
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CLIENT FILE NOTE (TELEPHONE) 

PR17520331TTC/BATES/DXH TYPED ON: 12112/2011 

FILE: Mr Alan Bates DATED: 09112/2011 

RE: Mr Alan Bates 

Call in from Alan Franks, Lee Castleton's Father-in•-Law. He asked whether there was an update. I 
said that when I had an update I would send out a newsletter. 

He asked what i thought of the Inside Out Programme of the previous week. I said that I thought it 
was interesting and informative, I said that I'd been in contact with Maggie Dolan who was the 
Producer of that programme, and that I had assisted her with a few matters in relation to it. 

Alan said that he thought that something that we could do would be to email all of the sub postmasters 
who have got in contact with us, and get confirmation from them as to whether or not anybody from 
the Post Office has ever attended their office in order to test their system. He said the Post Office 
always seem to say that the system is thoroughly tested and as such it is robust, and has not 
problems. 

I said that as far as I was aware the Post Office claim that their system is audited and fully tested. I 
said that they hadn't at any stage claimed to have sent people out to every single Post Office to test 
the Horizon system in those offices. 

I said given the size of the operation, in that there were 14,000.00 sub postmasters, and then a couple 
of hundred Crown Offices it would clearly not be feasible for them to do that. 

I said my understanding is that the testing most likely was in relation to reviewing transactions that 
took place in Post Offices, and tracing those transactions through the various processes in the Post 
Office itself, and then various other modes that it goes through to the bank. 

Alan said doesn't this show that they then have access to the back computers and can do the 
transactions. I said there is a clear difference between being able to view transactions, and being able 
to actually carry one out. It seemed to me that I wasn't aware of any denial that they could see a 
transaction, but were generally aware that they denied having remote access to do a transaction. 

I said of course we had Michael Rudkin's witness statement which would suggest otherwise 

Alan Franks said that in Lee's court case they admitted that a transaction was done remotely from 
Bracknell, I said that I wasn't aware of this; it didn't appear in the Judgement. I said I hadn't seen a 
transcript of that case, and if he or Lee had one I would like to see it. 

I said we had previously asked for documents in relation to Lee's case: from Lee, but had not been 
provided with them. I said all we had was a copy of the Judgement, which is available on the internet 
through Court reporting websites, and a few other documents he has sent in. 

We then went over the same ground again, with TTC explained that there is a clear difference 
between being able to access the system to see if a transaction has taken place, and being to carry 
one out. 
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TC said that it was his expectation that the Post Office will say that their system is fully audited by 
way of Horizon testing that goes or, before it is rolled out in limited areas presumably on a trial system, 
and that the hardware that is used is tested before it is sent to sub post offices. 

1 said clearly we have to try and find out where the problems are taking place. Whether or riot this is 
due to faulty hardware or whether it's due to the actual software being the Horizon system itself. I said 
that some sub postmasters say that problems occurred once they had a new bit of hardware installed. 
where as others say it was once they started having power cuts in their area that led to the problems. 

Clearly we need to try and establish exactly what it is that's causing the problems if we are to say that 
the system is faulty. 

Alan asked how things were going in relation to the first five cases. I said that when I was able to give 
an update I would do so. 

Engaged 3 Units — Telephone call and dictation of attendance note 
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TELEPHONE MESSAGE 

•- -- __ _- GRO - a1MYF MESSAGE TAKEN ON: 09/12/2011 

BY: Myfanwy Huggett (MYF) AT: 13:21:15 

CALLER: Ctent  - GRO.

MESSAGE: 

Tadge 

GRO ! telephoned regarding the documents he sent to you. 

Please can you give him a call. 

Tel no. 
. . . . . . . . . . . . . .

.G RO - 
-~-~- -~-~-~- -~-~- -~-~- - 

He said he had to go out in about half an hour. 

Thank you. 

Miyf. 

1 unit, 
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CLIENT FILE NOTE (TELEPHONE) 

PRI752O33ITTCIBATE>fW, F TYPED ON: 10111/201/ 

FILE: Mr Alan Bates DATED: 1011112011 

RE: Mr Lee Castleton 

Telephone call from Alan Franks, Lee Castleton's father-in-law and was asking whether there was an 
update. 

I confirmed that we had no substantive responses and therefore there was no general update that we 
were able to provide to people at this stage. I said whenever we do have an update we will send out a 
newsletter to update everybody. Mr Franks then wanted to discuss the recent articles that had 
appeared in Private Eye and the lack of response to them from the Post Office. He said he would 
have thought that if the Post Office were so content with their system that they would presumably try 
and sue Private Eye for the allegations it is printing. i confirmed that that may well be the case but 
libel actions are very complicated as well as very costly. I said that they and the Private Eye had 
printed a letter from the Post Office where they said that there; were no serious problems with the 
system. Mr Franks said that the letter, to his recollection, said that there were some small faults that 
had been remedied. It seems to be an admission that there are: some faults in the system. 

I thanked Mr Franks for his call and reiterated to him that whenever there is any further news that we 
are able to say then we will provide an update to everybody. 

I said if we were not updating people it is because there is nothing to update them with. 

I unit telephone call and dictating note 

TIC 
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TELEPHONE MESSAGE 

8175 03 fTTC7/ ATESJMYF MESSAGE TAKEN ON: 10/11/20111 

BY: Myfanwy Huggett (MYF) AT: 13:08:45 

CALLER: Client - Mr t.. Castleton 

MESSAGE: 

Tadge, 

Alan Franks telephoned (Lee Castleton's father-in-law). I said that you were unavailable as you were 
on another phone call. 

I asked him for his phone number and he said he would call again shortly. 

1 unit. 
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CLIENT FILE NOTE (TELEPHONE) 

PR1752033JTTC/ ATES/DXH TYPED ON: 26/10/2011 

FILE: Mr Alan Bates DATED: 26/10/2011 

RE: Mr Alan Bates 

Incoming call from Alan Franks. 

Looking to speak to TTC, but t..KN confirmed that TTC is unavailable due to a pressing Court 
engagement. 

LKN offering assistance and AF asking for an update. 

AF thought the other side had a fixed amount of time to respond, and is surprised that the matter is not 
moving along given the evidence that has been presented to them. He also wanted to know if a 
further claims have now been added, and claims started. He also wanted to know if Shoosrn the were 
going to be actually issuing Court proceedings in respect of the cases already commenced_ 

LKN confirmed he could go into confidential matters of individual Clients, but did understand that there 
had not been any developments over the last few days. AF himself noted that the last update letter 
came out around 10 days ago. 

LKN confirmed that everyone is being updated via the group update letter/bulletins (TTC confirmed 
this for LKN), and that any information that can be passed on is being passed on to everybody, 
including Mr Castleton and AF etc through that channel. 

LKN asked if AF had any specific information he wanted to discuss with regard to Mr Castleton's case; 
he did not. 

LKN confirmed he would pass on a note of Mr Castleton's call to TTC (Done -- TTC aware of the call), 
and AF did not request a return call. 

Engaged 2 Units Telephone discussing and preparing note. 
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CLiENT FILE NOTE (TELEPHONE) 

PR1752033/TTClBATESfMYF TYPED ON: 18/10/2011 

FILE: Mr Alan Bates DATED: 18/10/2011 

RE: Mr Lee Castloton 

Telephone call in from Lisa Castleton asking for an update- I said that I had received no further 
information from the Post Office and there was nothing further to report at this stage. I said that 
following the articles in Private Eye there had been a bit more media interest and it may well be that 
there are some programmes in future but I said it was not worth me providing details to everybody at 
this stage given that it was only potential that this might happen. I said as soon as I know that 
something was happening I would of course provide an update to everybody via a newsletter. 

Lisa thanked me for the update. 

`I unit telephone call and dictating note 

TTC 
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TELEPHONE MESSAGE 

PR17520331T1C71E3ATES1DXH MESSAGE TAKEN ON: 14/10/2011 

BY: Dianne Hughes (DXH) AT: 16:55:00 

CALLER: Client - Mr A Bates 

MESSAGE: T in from Lisa C: astleton wishing to speak to TTC. Advising that TTC is out of the office 
until Tuesday 18 October. 
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(i :.,anturn House 

Bus1no V ant 
ki: sL Castleton Esq 

GRO  HO

.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-. tax - G RO .-.-.-•-•-.-•- 

F:! GRO 
rnyaian GRO 

Your rei' ._._._._._._._._._._._._._._._._._.-
Our ref PR! 752033/TTC7,BATE /JXA 
Date 29 September 2011 

Please ensure that our reference is quoted on all correspondence 

Dear Mr Castleton 

ACCIDENT ON 

Please find enclosed, as requested, the witness statement of Michael Rudkin. 

I understand that you wish to receive a copy of this as you are going to be at least to make a 
complaint of fraud- Please keep me updated as to the police investigation. 

Please let me know if you require any further documentation from me. I confirm that if the 
documentation relates to any specific client I will need their authorisation before I can disclose that 
information to you. 

If you have any questions please do not hesitate to contact me. 

Please note that to assist us in improving our services we may record or monitor our telephone calls 

Yours sincerely 

-i ADGE C,: HANKER 
SOLICITOR 
St-IOCSMITHS 
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TELEPHONE MESSAGE 

P 175 0 31TTC7/ AT S/LKN MESSAGE TAKEN ON: 26/09/2011 

BY: Luke Andruszewski (LKN) AT: 13:49:38 

CALLER: Client - Mr L Ca stleton 

Two calls in from Mr Franks- while TTC was on lunch: declined to leave a message or name — and 
once against at 13:45 where, during transfer over to TTC, Mr Franks was cut off. 

LKN debriefing TTC of the calls and so is aware of attempted calls. 

[Third call in at 13:55 - connected to TTC successfully] 
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GENERAL FILE NOTE (TELEPHONE) 

PR1752033111C/BA'TBS/DXH TYPED ON: 26/00/2011 

FILE: Mr Alan Bates DATED: 261091201/ 

I in from Alan Franks (Lee Castleton's father-in-law). 

Alan was asking whether there was any updates. I said that trnere were no updates and advised that 
I'd spoken to Lisa Castleton at the end of last week. I said there were r!i o updates since my newsletter 
that I'd sent. 

I explained that we were awaiting a response from the Post Office, and that ultimately we had to allow 
them a lair amount of time under the Civil Procedure Rules to perform their substantive response 
given the complexity of this matter. I said it was likely we would need to wait almost another month 
before we could demand a response. 

I said once I had received a substantive response I would of course send a newsletter to everybody 
updating them as to where we were. 

Alan said that Michael Rudkin had given permission for a copy of his witness statement to be sent to 
Lee, in order that he be able to give this to the Police in relation to their fraud complaint. I said that I 
was aware of this and had not yet had the opportunity to send it out as I had been caught up with 
various other matters. I said I would try and make sure I send this out as soon as possible. 

I said I was not a criminal solicitor so did not know a great deal as to I-low likely it was a fraud 
complaint would succeed. 

Alan then gave various details of various people he had spoken to over the years who had said there 
were clear problems, and that it was fraud. 

Engaged I Unit --. Telephone call 
Engaged I Unit --. Dictation of note 
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CLIENT FILE NOTE (TELEPHONE) 

PRI752033/T'T"C/ ATES/DXH TYPED ON: 23/09/2011 

FILE: Mr Alan Bates DATED: 22/0912011 

RE: Mr Alan Bates 

T call in from Lisa Castleton. 

Lisa asked whether or not there was an update since the last newsletter. 

I said that I had no further update. We had not yet received a substantive response from the Post 
Office. 

I said that in relation to a matter like this that was rather complex we had to allow them, under the law 
procedural rules, a certain amount of time to respond. I said we had to wait at least another month 
before we are at a stage where we could demand a response, or take any further action. 

I said that as soon as a response is received I would send out another newsletter detailing what is 
going to happen. Lisa said thank you for providing that. 

Engaged 1 Unit -- telephone call and dictation of note. 
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CLIENT FILE NOTE (TELEPHONE) 

PR/752033fTTCiBATBS/TTC TYPED ON: 22108/2011 

FILE: Mr Alan Bates DATED: 2210812011 

RE: Mr Alan Bates 

Call in from Lisa Castleton 

Asking if letters has gone to Post office. 

I said we were still doing the internal checks, but that I could confirm that one has been sent. 

I said there would be an update via a newsletter once a response received. 

I Unit 

TIC 
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CLIENT FILE NOTE (TELEPHONE) 

PR!752033/TTC/ ATBS/MYF TYPED ON: 15108/2.011 

FILE: Mr Alan Bates DATED: 15/08/2011 

RE: Mr Alan Bates 

Telephone call in from Lisa Castleton. 

Usa asked whether or not the letters had yet been sent out to the Post. Office. I explained I had been 
on annual leave last week and on my return to the office it appeared to me as though the letters had 
not yet been sent. I said I had not yet had the opportunity to work out the precise reasons for why 
they had not been sent. I said however there were many things that we needed to check at this end 
before our letters were sent out. I explained that once the letters were sent to the Post Office the 
matter was, as it were, live. I said we therefore need to ensure that everything is ok at our end before 
we notify the Post Office. 

Note: TTC explained that in this way as he did not think it was appropriate to go into the details of risk 
assessments and so on and to provide a general generic explanation for the processes that we were 
going through. 

TTC said that he expected the letters would be sent out at some point later this week and of course 
the sub-postmasters will be updated as to once we have a response. 

Lisa said that this was fine 

Lisa said that she was asking as she was aware that Micheal Rudkin had sent me a large amount of 
emails recently. I said I noticed I had a large amount of emails from Michael and I intended to look 
through these at some point this afternoon. 

I unit telephone call and dictating note 

TTC 
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TELEPHONE MESSAGE 

PRJ752033lTTC7/EATES/MYF MESSAGE TAKEN ON: 08/08/2011 

BY: Klyfanwy Hu€ggett (M`a't-) AT: 10:29:10 

CALLER: Client - Mr L Castleton 

MESSAGE: 

Incoming call Lisa Castleton, wanting to know the present position on the matter. She said she had 
spoken to TTC a couple of weeks ago. I explained we were a little short staffed  today and I would 
have to ask someone to give her call back with regards to this. 

Tel no. GRO ,_._._._._.. 

1 unit. 

Myf. 
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CLIENT FILE NOTE (TELEPHONE) 

PRI752O33ITTCIBATESITTC TYPED ON: 27107/2011 

FILE: Mr Alan Bates DATED: 27/0712011 

RE: Mr Alan Bates 

Call out to Lisa Castleton — returning call 

She asked for an update. I said letters had been received from Counsel and that had been sent to 
clients for approval. They would then be sent to Post Office. 

Lisa asked whether I had been able to consider Lee's case any further. I explained that I had given 
some thought and was of the view that no claim could arise out of the civil trial. I said that any claim 
arising out of original problems was time barred. 

I said that it may be possible, depending on progress of other claims, to make a claim for Lee (if POL 
agreed to waive limitation or if POL accepted that they have always known there problems with 
Horizon) but that they were unlikely to do so. I said I did not wan to get their hopes up that this would 
happen. 

Lisa thanked me for my call. 

I Unit 
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TELEPHONE MESSAGE 

PR1752O33ITTC7I AT SIMYF MESSAGE TAKEN ON: 27/07/2011 

BY: Mytanwy Huggett (MYF) AT: 15:42:45 

CALLER: Other- _ Lisa Castleton 

MESSAGE: 

Tadge 

Lisa Castleton telephone again. I said you were unavailable at present. 

She said she was on the same number she had left earlier,; GRO 

She would like a return call. 

1 unit. 

Myt. 
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TELEPHONE MESSAGE 

PRI752O33ITTCIIBATESIMYF MESSAGE TAKEN : 27/07/2011 

BY: Mtylanwy Huggett (MYF) AT: 14:34:56 

CALLER: Lisa Castleton 

MESSAGE: 

Tadge 

Lisa Castleton telephoned. 

She asked for a return call 

-----
--- GRO -.-.--.-. 

Thank you. 

Myf. 

1 unit. 
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CLIENT FILE NOTE (TELEPHONE) 

PR17 20331TTCJSA.T .S/MYF TYPED ON: 14/07/2011 

FILE: Mr Alan Bates DATED: 14/07/2011 

RE: Mr Lee Cast.leton 

Telephone call in initially from Lisa Castleton asking whether or not there was any updates. She said 
she has spoken to Julian Wilson who had Said that the letters from Counsel were likely to come in 
soon and was wondering whether or not they had and if so had they been sent out to the Post Office. 

I said I had received the papers yesterday and would be sending them out to the clients shortly for 
their approval . I said there were a few bits of information that I would need from them however I hoped 
that all these Letters would be sent out within a very short space of time. I said it would then be a case 
of waiting for a response from the Post Office. 

Lisa asked whether or not a new newsletter Would be sent out. I said I would send out a new 
newsletter once our letters had gone to the Post Office as that seemed the most appropriate point to 
do it. Lisa said this was fine. 

Lisa said she was just wanting to get an update because she was in a very bad financial situation and 
was hoping that matters Would progress and they would be get some kind of remedy soon. I said it 
was my understanding of this matter that Lee's case was unlikely to be able to proceed due to 
limitation issues. I said I understood that LI« had discussed this previously. Lisa said that it would be 
good if I could speak with Lee and passed me over to him. 

Discussing the case with Lee I confirmed it was my understanding that his case was likely to be 
limitation barred. I said that any case he had to bring would need to be brought within six years of the 
wrong in question. I said the wrong in this situation would usually be some kind of breach of contract. 
I said this would need to have occurred prior to his termination. Lee questioned whether or not any 
cause of action will have occurred from the civil claim against him. I explained that although we would 
be including a claim for malicious prosecution this is for criminal cases only. Lee said that he was 
wondering whether it would be possible to pay son-:e kind of fixed fee for a review of his matter. He 
said although he did not have any money at this point he might be able to get some from friends to be 
able to pay for some kind of review of his case to see whether or not there was any action that could 
be taken. 

I said as it seemed to me that the only way a claim could work for him would be for it to arise from the 
civil case against him I would have some time to consider over the next few days as to whether or not 
I think any causes of action could arise from the court case. I said that if it does then I will contact him, 
let him know and give him a price for fixed fee review of the matter. I said I did not want to agree at 
this stage to go a review for a fixed fee if I thought that it was very unlikely to be successful. I said I did 
not want to spend his money that he could not spend in the first place. Lee said he understood and 
said that I had answered the questions that he had. I said that if he does have any other questions in 
the meantime that he should not hesitate to contact me. It was also briefly discussed whether or not 
the Post Office might agree to waive limitation. I said we Would press them and ask them to do this, 
however we were not able to force them to do it. I said I did not want to raise his hopes that the Post 
Office would agree to suspend limitation. 

2 units telephone call 
1 unit dictating note 

TTC 
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CU ENT FILE NOTE (TELEPHONE) 

PR/75203$/TTC/BATES/TTC TYPED ON: 291061201/ 

FILE: Mr Alan Bates DATED: 29/06/2011 

RE: Lee Castleton 

Call in Lisa Castleton asking for update. 

I said still awaiting letters from counsel. 

I asked of had received newsletters, she confirmed she had, . i said that I would let everybody know 
when we have some further development. 

1 Unit 

TTC 



LCAS0001300 
LCAS0001 300 



LCAS0001300 
LCAS0001 300 

CLIENT FILE NOTE (ATTENDANCE) 

P I7S2O33IAFGIBAT SISYD TYPED ON: 12105/2011 

FILE: Mr Alan Bates DATED: 11/05/2011 

RE: Mr Lee Castleton 

Telephone call in from Mr Alan Franks who is the father-in-law of Lee Castleton. 

Mr Franks asked for an update as to where we were as when we last spoke I had said that letters 
would be going out within 4 weeks. 

I said that I would be sending out an update to all sub-postmasters next week, I would prefer if he 
would wait until then for the update. I said I did not want to give out updates in a piece meal fashion, 
as things can often be misunderstood or misinterpreted when the information is passed on. 

I said that at any rate it was not the case that the letters would be sent to the post office within 4 
weeks, it was that the final pieces of information would be sent to Counsel and he would begin 
preparing the letters, 

We then discussed the matter in general terms, Mr Franks was agitated and believed we should be 
making a case for fraud against the post office and could do so based purely upon what was in Lee 
Castleton's case. He was adamant that two Judges had seen it was well as police officers within the 
Metropolitan Police force who had all said that there was clearly fraud. 

I explained that any claim for fraud is an extremely difficult claim to do, there is a high standard of 
proof needed. I explained that we were exploring all avenues of claims that we may possibly have 
against the post office and would present them all. It was not a case that we would be only presenting 
one type of claim. 

The conversation went around in circles a few times on this particular point as TTC explained the 
approach that we were taking. 

TTC explained that it was a slow process and that he understands the frustration at the amount of time 
it is taking. 

3 units tol hone call 

l unit dlct stto note 
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GENERAL AL- FILE NOTE (ATTENDANCE) 

P .17 20331 FG!BATESITTC TYPED ON: 19104/2011 

FILE: Mr Alan Bates DATED: 19/0412011 

When reviewing Judgement in Lee Castleton's case TTC became aware of section Clause 8 of SPM 
contract which states: 

"The terms of the appointment of Subpostmaster do not entitle the holder to be paid sick or annual 
leave, pension or to compensation for loss of office." 

TTC considers this must he added to instructions to counsel to be considered. It seems to TTC that 
this is both an onerous and unfair contract term. 

I Unit 

Ma



LCAS0001300 
LCAS0001 300 



LCAS0001300 
LCAS0001 300 

GENERAL FILE NOTE (ATTENDANCE) 

PRf752€ 33fAFGIBATES/TTC TYPED ON: 19/04/2011 

FILE: Mr Alan Bates DATED: 19104/2011 

Discussing with AFC re email from Charles McLachlan 

Agree, following meeting earlier today with Chris Hine that a face to face meeting would be very 
useful. TTC to contact him to arrange this. 

1 Unit 

Call out to Charles McLachlan 

Not in the office, I said I woudo email him. 

I Unit 

Email to Charles McLachlan 
(inc reading DKH s handwritten notes of round table meeting on 25 h̀ February 2010) 

2 Units 

Typing note 

1 Unit 

TTC 
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Page 1 o:t 

C.kkiner, Tadge 

From, micha i rudkin GRO GRO 

Sent: 16 April 2011 18:20 

To, 'lee castleton' 

Cc, Changer, Tadge 

Subject: RE: pol 

Hi Lee 

I thought I was going to be reading a full electronic transcript of the trial, as it is, I only have two pages to read 
therefore I can offer you my comments based on the information provided; 

W The court transcript clearly acknowledges there is a time scale difference between when the 
transaction for £1,256.88 purportedly took place on Wednesday 17th March 2004 and when it was 
added to the account of Marine Drive Post Office on Thursday 13th May 2004. some 0 cash 
accounting periods later (10 weeks). 

Who w s itt that logged onto the Horizon system on Thursday 13th May 2004 and transacted the 
£1,256.88 so as to add this to the account of Marine Drive P0, furthermore at which location was the 
transaction entered to the accounts of Marine Drive PQ, in branch or a remote location. 

Furthermore Mr. Castieton had no access to the Horizon system during this 10 week period as he 
was under suspension from Marine Drive PO by Post Office Ltd. Furthermore there is no transaction 
log from the Horizon system in branch to substantiate the transaction having token pace on 
Thursday 13th May 2004. 

Clarification is required regarding; quote "the transaction was placed supposedly on 17tt,
March" (taken from transcript), Placed where, at Marine Drive PO or with NS&l and is their any proof 
of a transaction log available to support the transaction. 

The prosecution asks that page 618, paragraph 18 is put before you so as to refresh your memory of 
the events of 1 tt' March in relation to the transaction and a customer called Mrs. Dorothy Constable, 
Why? 

Bullet points to one side Lee the transcript gives a quantity of support to the allegations made in my statement 
regarding unregulated remote access to the, Horizon system by some of POL's employees. 

There is a legal obligation on POI.. to ensure regulated access to a system and an unregulated access to a 
system is policed efficiently. I am now on record in a statement taken by a Solicitor, Tadge Channer that I 
have witnessed what I believe was unregulated access to the Horizon system by some of POL's employees 
whilst I was on an official visit as an NFSP EO to POL's offices in Bracknell. 

Kind Regards 
Michael Rudkin 

GRO 
Office - "GRO 

" 

GRO r    GRO T

This message and any files transmitted with it is intended Joe the addressee only and may contain information that is confidential and/or legally privileged, 
Unauthorised use is strictly prohibited and maybe unlawful. If t+ou are not the addressee, you should not read, copy, disclose or otherwise use this message, 
including any accompanying image or attachment, except for the purpose of delivery to the addressee. 

18/04/2011 
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'2 O i 2 

From: lee castIP.tonL._._._._._._._._._._._._GRO_._._._._._._._._._._._„._.------__.ORO_._._._._._.W.~ 

Sent. 1.6 April 2011 12:50 
To: Michael Rudkin 
Subject: pol 

Hi Mike 
i have attached some of the transcripts to my case see what you think . i cannot Find tadge 

channers email so if you think it is worth it could you send them to him. 

lee 

1 2/ ldf')(11 I 
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rage i or i 

C- nner, Tadge

From: tee castieton _.__._._._,_._GRO_._._,_._._ _'_._._._._._.GRO

Sent: 16 April 2011 16:23 

To. Channer, Tadge 

Attachments: transl.doc; trans2.doc 

Hi Tadge, 
i have been reading through the transcripts of my hearing. I have found this (attached) 

and I don't know whether it helps along with Mike Rudkins' statement about POL being able to 

add and remove transactions remotely. The transaction being highlighted in the transcript l 

believe is self explanatory but if you wish any further detail raise your questions by e- mail as 

am in Scotland this week. The transaction referred to was removed from the case and it was 

admitted by POL that it was added by them. But how can an account stated be changed by a 

third party and still remain an account stated? Surely being able to change the account remotely 

makes the account a group owned account and responsibility to such must fall to all who have 

access. 
Lee Castleton 

18/04 /2011 
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Q. Mr astTetor, in fairness to you iu there anything that you want' . to add to in this 

statement or urnpli y 7 his not a tick questio , is there anything that has arisen. so 

fat that you think the Court should !mow about 

A. Yes Hound that since the opening argutztoms :here are some think I would .like to 

amplify if that's possible, my Lord? 

JUDGE HAVT RY: Yes, do. 

A. With respect to -the.. opening arguments by you .yourself, an :ti rd, we spoke at great 

length on \yednes lay about the eootaaais of the statement of accounts and f would 

like to draw my Lord's attention to the fact='ths^t Post Of€ice. Limited have the 

opportunity and have used that opportunity On aezasion to actually change the 

accounts electronically. Oit 13th May 2004 Post Office Limited added to the 

i? Account 213337,. which is Marine Drive post office branch, a trarsaction fur a- 

1.,26,88' National  & Investments transaction iwatieb was placed not by ha; 

of ;ce; it is not op any of the transaction logs and it was added to the aocount after. 

the account was closed and they sought to recoup that mnoney'from Myself. In 
.. 

doing, so they reopened the accounts themselves and it beggars belief really. Those 

documents are contained in Mr John Jones' statement also 

JUDGE 'HAVERY: So you are Iooking at some documents: now that are ill the>bundies 

somewhere? 

A. 'Yes, world you like me to 

it iDMftAVER.Y; It wdtald.helli if you tell tile where they arc, yes;:

MR M(?ROr32vT: My Lord, T can etearthisup'rluile clearly. his a matter that Mr astTe€ an 

already gives in evidence acid it is dealt with in.. Mr onta' gtatCuant. 'Mr ' Iotsec' 

statement is in'Elundle 3, tab 0. The relevant ] assagc'is paragraph 8 an .page 482: 

fl Mr Casfleton

Sasth'lienai Wotdaysva 
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JUI)GI, IIAVERY, Just 4 moment, Would you likee to read to yourself again paragraph $; 

page 482 
just so vve kuowv 

what 

we are talking about. Tt 
will also :give me c chance 

to: read 'it. 

MR t(:+RGANN: Gf c'ourse, my Lord, yes.. (Paumel 

JTJDUE HAVER?: So that is actually or will be in evidence Ms Jonc -- 

. A, Yes. my Lord. 

MR 143ORGA, £: Mr Jones will be called a.s; a v tness, my. Lord. 

JUDGE It &VERY: Yes, so those facts -- 

C A. My Lord, may I rho point licit that according to this the transaction was placed 

supposedly on I Ah March. It was actually transacted on 13th May according to 

tlocusxxenta€ion contained in the bundles, hat Mr Jones states that itit as reverses on 

l 701t> January 2O0 ,.. 

JUDGE "TL VERY: You are going a bit fast for me. Actually tmnsar try": ri 13th May, did 

you say? 

A. Yes, my Lord, which was somme.morabs after  had actually left "(inandible)suspension. 

NIR MORGA.T<3,l My Lord,. I hesitate - I :do want to try to help the witness and not: 

cross-exai'nine at this stage. 

J`fDGEILVERY; Yes. 
F 

MR -MORGA.'3 ".Mr Casfleton, take T3undle 4 of, your 'witness <stht ruent, and look at page, 

SId, paragraph 18. Would you like to refresh +oux 
memory, 

Mr Castleton, about 

what ,you: say 

occurred 

.on 170'1 March in 

relation 

to a; transaction underiall 

en 

by it 

customer called Mrs Dorothy 

Constable? 

A. Yes, 

(Pause): 

Q 

Does 

that 

help you at all, Mr 

C tleto i?

J 

Smith R rnsJ WOrdWavF; 
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CLIENT FILE NOTE (TELEPHONE) 

PR752033/AFG1BATESlTTC T"O"PED ON: 15/0412011 

FILE: Mr Alan Bates DATED: 15104,12011 

RE: Mr Alan Bates 

Returning call from Mr Franks, Lee Castleton's father 

He wanted to know i' letters sent to Post Office. 

I said instructions going to counsel next week, he will draft letters. 

I said I didn't know how long it would take. I hoped letters would go within a month, but it could be 
longer, it could be less. I said even once letters sent it will be a long process. 

I said I was meeting Chris Hine who provided the report for Lee. I would be discussing the type of 
review he would need etc... 

Discussing Lee's case in brief -- he said that solicitor who had helped them was r3eally surprised they 
lost. He said Post office took them to 3 different courts. I said it was fairly normal procedure for cases 
to be transferred. I said that given amount at stake and complexity a transfer to High Court was 
normal. Is id the effect however can be that you feel they are trying to scare you off. 

I said when letters go out to post office there will a newsletter update. 

2 Units 

Typing note 

1 Unit 

TTC 
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CLIENT FILE NOTE (TELEPHONE) 

P 1752033/AFGIBATES/ YF TYPED ON: /51041201/ 

FILE: Mr Alan Bates DATED: 15/0412011 

RE: Mr Lee Castleton 

Incoming call Alan Franks, Lee Castleton's father-in-law requesting an update. I suggested he speak 

to TTC as he would know the latest position, I advised TTC was currently unavailable but I would ask 

him to return Mr Frank's call. 
,, 

----- ----

GRO 

He thanked me for nay help. 

1 unit 

N4yi . 



LCAS0001300 
LCAS0001 300 



LCAS0001300 
LCAS0001 300 

CLIENT FILE NOTE (TELEPHONE) 

PR/I 0331.A.FC1BAT S/MYF TYPED ON: 29103/2011 

FILE: Mr Alan Bates DATED: 29/03120/1 

RE: Mr Alan Bates 

17.07. 

Incoming call Mr Franks (coming in on LKN`s number). He is Lee Castleton's father in law. 

He was expecting a call from TIC and wondered if this would be today. I explained that IIC was in a 
meeting and that I would pass on his request for  return call this might not be today as it was now 
after 5.00. 

I looked TTC's diary and said that TTC Was out of the office in the morning but I would ask him to call 
him back as soon as he was back in the office and which number was best to call him on tomorrow. 

He gave the same number as earlier for today. 

Tel:- ! GRO

He said he would be on his alternative number for tomorrow as previously given. 

1 unit. 

Myf. 
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GENERAL. FILE NOTE (TELEPHONE) 

PH./7520331AFG/BATES/DXH TYPED ON: 20/0312011 

FILE Mr Alan Bates DATED: 29/0312011 

T in from Alan Franks (Lee Castleton's father-in-law). Initially wishing to speak to AFG. He would like 
to know what the present position is, as he has heard via Alan Bates?Michael Rudkin/Mark Baker etc 
that nothing is happening. 

I advised that yes of course we were moving forward but that I would pass on his comments to Tadge 
Channer who was overseeing the matter. 

Mr Franks would like a call back to update. 

Tel: 
; - --- GRO-.__.----

I Unit 
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FILE NOTE 

PR17520331AF /BAT S1 YF TYPED OW: 09/03/2011 

FILE: Mr Alan Bates DATED: 09/03/2011 

RE: Mr Lee Castleilon 

Preparing and checking papers to send to client 

I unit 

ON
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Quantum House 

Basing View 

Basingstoke 

Hampshire 

GRO ~Y 
-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.... D 

- - - - - - RO--- - - -- - -

FI R G RO Your re 
Our ref PRIT52033/AFG71BA ' SIMMY -----------------
Date 9 March 2011 rnyclairnrl GRO 

Please ensure that our reference is quoted on all correspondence 

Dear Mr Castleton 

PCT ITlAL CLAIM AGAINST THE POST OFFICE 

Further to our discussion earlier today, I enclose copies of the paperwork you originally provided to us 
at your meeting with Amanda Glover. 

I look forward to hearing from you further with an Indication as to how you wish to proceed in this 
matter. 

Yours sincerely 

LUKE ANDRUSZEWSKI 
LEGAL EXECUTIVE 

Eric (s) 

Please note that to assist us in improving our services we may record or monitor our telephone calls. 
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FILE NOTE 

FILE: PR17 s2033IAF 7BSATESILKN 

TYPED CAN: 09/03/2011 DATED: 09103/2011 

1) ACTIVITY CODE: Click to Select UNITS: 

RE LEE CASTLETON 

ACTIVITY CODE: 63 -- Preparation UNITS: 1 

LKN noting the telephone message from Mr Castleton requesting the return of his papers. He 
makes reference to having met Amanda some time ago and noting that there have been a 
number of phone calls in the past couple of weeks in relation to various matters. LKN noting that 
he has not yet heard from Mr Castleton further to his emails 10 February 2011 further to the more 
substantive email sent 13 January 2011, namely does Mr Castleton want us to review his papers 
for him. 

LKN to contact the client to determine the present position and to ascertain exactly what papers 
he is looking to have returned. 

3) ACTIVITY CODE: 55 - Client Telephone UNITS: 2 

Spoke to Mr Castleton, 

He confirmed that the reason he has referred to Amanda is that he is looking for those papers 
that he provided us with when he very first Inc us/Amanda. There are a few sheets that were 
given and he needs these as he is discussing matters with his accountant, as per our recent 
discussions. 

4) ACTIVITY CODE: Click to Select UNITS. 

5) ACTIVITY CODE: Click to Select UNITS: 
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TELEPHONE MESSAGE 

PR/752033/AFG7/BATESfMYF MESSAGE TAKEN ON: 08/03/2011 

BY: Myfanwy Huggett (MYF) AT: 09:37:53 

CALLER: Client e Mr L. Castleton 

MESSAGE: 

Incoming call from Lee Castleton. He said he had met Amanda sometime ago and had now mislaid a 
copy of his paperwork. He asked if we could send him a copy. 

I said I would ask DXH to call him back. He was happy with this. 

_._._._._.G RO_ _._._._.j 

Myf. 

1 unit. 
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CU ENT FILE NOTE (TELEPHONE) 

PR1752033/AFG/BATES/MYF TYPED ON: 24/02/2011 

FILE: Mr Alan Bates DATED: 18/0212011 

RE: Mr Lee Castleton 

Incoming call Lee Castleton. 

He is going back to his accountants who previously reviewed his accounts. He believes that the 
commencements in date and other dates in relation to those accounts may have been incorrect and 
they have offered to re-review matters for free. 

LC wanting to check that this was in order. 

LKN stating he can see no concern why LC's actions would prejudice the other cases relating to the 
Post Office and so LKN looks forward to receiving an update in due course as to any other evidence 
he is obtaining that might be of assistance. 

2 units a iscussion 
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GENERAL FILE NOTE (TELEPHONE) 

PR17 r20331AAPG1BATES!D H TYPED ON: /7102/2011 

FILE: Mr Alan Bates DATED: 17/02/2011 

Cc-

T in from Lisa Castleton advising that Lee has been approached by a local newspaper and that 
Convenience Weekly has done an article mentioning Lee's name, stating that he was included in the 
first cases being brought against the Post Office. 

l advised that if Lee is approached to just tell them his own story and not to speculate on anything 
else. 

;'":, I Unit 
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CLIENT FILE NOTE (TELEPHONE) 

P ./732033/AFCf AT° SI Y F TYPED ON: 17102!20t1 

FILE: Mr Alan Bates DATED: 17102/2011 

RE: Mr Lee Castleton 

Incoming call Lisa Castleton asking to speak to DXH. She said she had been out but was now in. 

l said l had passed on her earlier message but was not sure if DXH had had a chance to speak to 
Amanda. 

She thanked me for my help. 

1 unit. 
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TELEPHONE MESSAGE 

PR/7 2033/AFG7J13A"T SiMYF MESSAGE TAKEN ON: 17102120/1 

BY: Myfanwy 1 iugyett (MYF) AT: 14:49:00 

CALLER: Other - Lisa Castleton 

MESSAGE: 

Incoming calf Lisa Castleton, asking to speak to DXH. 

She said that Lee Castleton wanted to make an appointment to speak to Amanda as he had some 
information he wanted to discuss. 

She was suggesting between 11.00 and 12.00 tomorrow as he was on nights. 

She requested a call back onl _._._._._._GRO_._._._._._., 

1 unit 

MYF. 
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CLIENT FILE NOTE (TELEPHONE) 

PR/752033/AFG/BATES/MYF TYPED ON: 17%02/2011 

FILE: Mr Alan Bates DATED: : 17102/2011 

RE: Mr Lee Castleton 

Incoming call Lisa Castleton asking to speak to DXH. She said she had been out but was now in. 

I said I had passed on her earlier message but was not sure if DXH had had a chance to speak to 
Amanda. 

She thanked me for my help. 

1 unit. 
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TELEPHONE MESSAGE 

PLC's 2033/AFGY(AT S/ YF MESSAGE TAKEN ON: 17/0212011 

BY: Myfanwy Haggett (MYF) AT: 14:49:00 

CALLER: Other - Lisa Castleton 

MESSAGE: 

Incoming call Lisa Castleton, asking to speak to DXHHl. 

She said that Lee Castleton wanted to make an appointment to speak to Amanda as he had some 
information he wanted to discuss. 

She was suggesting between 11.00 and 12.00 tomorrow as he was on nights. 

She requested a call back on GRO 

1 unit 

MYF. 
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GENERAL FILE NOTE (TELEPHONE) 

P f7520331AFGIB TES(DXH TYPED ON: 17/02/2011 

FILE: Mr Alan Bates DATED: 17/02/2011 

T in from Lisa Castleton advising that Lee has been approached by a local newspaper and that 
Convenience Weekly has done an article mentioning Lee's name, stating that he was included in the 
first cases being brought against the Post Office. 

I advised that if Lee is approached to just tell thorn his own story and not to speculate on anything 
else. 

I Unit 
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At, ruezewsk, Luke 

From: Andruszewski, Luke 

Sent: 10 February 2011 1031 

To: 'Icastleton.castletor GRO 

Subject: Breach of Contract - Post Office 

Dear Mr Castleton 

I further to your recent request as to whether it would be advantageous for you to receive a formal advice as 
to limitation in your potential claim against the Post Office. 

There are a few of points I would ask you to consider. 

Firstly, it would not be possible for me to say whether it would be advantageous until I have reviewed your 
papers. 

Secondly. I have already provided you with detailed advice on the issue of limitation in your case in our 
telephone consultations, albeit generally. A detailed review of your papers is needed to advise with more 
certainty. 

Finally, I cannot guarantee that a review of the papers will enable me to provide advice different to that 
already given and it may be necessary for further investigations to to take place (at additional cost) before a 
more certain advice can be given. 

If you would like me to review you papers, my hourly rate is £170.00 per hour plus VAT. It is likely that, once 
you have sent me your full file/s of papers, depending on the volume of you papers, I may be able to agree to 
limit my fees to a fixed amount to provide you with some certainly in relation to costs. 

Such a fixed fee would cover a review of your papers, a written advice on the issues surrounding limitation in 
your case, the likely limitation date (and whether it has passed) and/or what further investigations, if any, are 
needed to address the question of limitation, the likely costs of and my fees in advising on those 
investigations. 

I look forward to hearing from you to confirm your instructions 

Yours sincerely 

Luke Andruszewski 
Legal Executive 

GRO 
access-leg_a...co. k 

Conveyancing I Employment law advice I Legal disputes I Medical Negligence 
It otorin€g law I Personal injury I Wills, family & wealth 

Access Legal from Shoosniiths is a trading name of national law firm Shoosrniths. 

10/02/2011 
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GENERAL FILE NOTE (ATTENDANCE) 

PR/752033/AFG/BATES/LKN TYPED ON: 18/02,/2011 

FILE: Mr Alan Bates DATED: 10.-0212011 

FILE: Mr L Castleton 

LKN recapping on file and noting client's recent e-mail, Review with regard to AFG 1-.2--1 and in 
relation to t.KN's reviews having regard to client's request as to whether it would be advantageous for 
him to receive an advice on limitation. 

3 units preparation and perusal. 

2 units preparing response to client by e-mail. 

LKN 
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Andruszewski, Luke 

From: lee castleton GRO  GRO_._._._._._._._.. 
Sent: 16 January 20 ,11 08 15 

To. Shoosrrmiths 

Cc. Andruszewski, Luke 

Subject: Re: Re: 

Attachments: termination.docx; appeal.docx: appeal 2.docx; appeal 3.docx; >uspension.docx; 
suspension 2.docx 

Firstly, sorry for not laying out the last email properly I have been on nights and did not think. 
1, I was suspended on the 23-03-2004 but terminated on the 17/05/04. The termination was 
back dated to the 23 03 04, 

2. I appealed the termination decision by return and was told the process would take no more 
than 6 weeks. John Jones was appointed my appeals manager and I have enclosed his 
letters. We met in Darlington main Post Office on the 1st July 2004 and his decision letter 
followed on the 9th July 2004 

Lee Castleton 

From: Shoosrniths
Sent; Thursday, January 13 . 2011. 0:52 AM 
To lcastleton.castletoh GRO 
Subject: Re: 

Dear Mr Castleton, 

In order that I can come back to you with an indication regarding your request for an advice on the issue of 
limitation, please would you confirm for me the following information? 

You have stated in your original questionnaire that your contract came to an end on 23 March 2004, but 
you have stated this was kieth the date of suspicion and termination. I am unclear how a period of 
suspension could commence if at the same time the contact had come to an end. 

In the Court Judgment the Judge refers to a termination "following [your] suspension" (paragraph 38) 

(1) Please would you confirm the actual date it was confirmed to you that contact was being terminated 
and provide me with any document you have that might prove that (a letter from the Post Office, for 
example). 

(2) Please confirm whether there followed, after that date, any appeal process and, if so, please confirm 
details, the result and the date that process came to an end (again with evidence if you have it). 

On receipt of you answers to these points, I advise you on what basis I may be able to offer you legal 
services for the requested advice. 

Yours sincerely 

Luke Andruszewski 
Legal Executive 

Access Legal from Shoosmiths 

09/03t2.011 
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rage -'_. Ul 

GRO 
Conveyancing Employment law advice i Legal disputes i Medical Negligence 

Motoring law l Personal injury ; Wills, family & wealth 

Access Legal from Shoosmiths is part of UK National law firm Shoosrniths. 

-----Original Message-------- :_:_--.-.-.-.-.-. -------------, 
From: lee oastletonl_._, ...  _._._._._._._._. 
To: AndruSzewski, Luke 
</O=SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=ANDRUSZEWSKIL> 
Cc: Shoosmiths </O=SHOOSC~tIITHS/OJ=BASINGSTOKE/CN=RECIPIENTS/CN=QH-LEP2> 
Sent: 11:01 Saturday 18 December 2010 
Subject: 
Attachments: let 002.tif 

I hope you might get a better quality copy of this from the M.P. Lee 

About shoosmiths 
shoosmiths is a firm of solicitors in England & Wales and is regulated by the Solicitors Regulation Authority under practice number 55171. 
Our professional rules can be found at wwtiv sra org uk%.olcitnrsirr ia,of-conduct.oaoe.A full list of partners is available for inspection from 
any of our offices. For more information contact us or: G RO !or visit our web site wwiw shopsmiths.os_uk 

About this email 
This email is CONFIDENTIAL and LEGALLY PRIVILEGED. If you are not the intended recipient of this email and its attachments, you must 
take no action based upon them, nor must you copy or show them to anyone. Please contact the sender if you believe you have received this 
email in error. 

Please consider the environment - do you really need to print this? 

09/03/2011 
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11. Sisbhari Sa e __. ... _... 

Got questionnaires (second riot signed). No documentation. 
LKN has reviewed. 
* may be an issue here in that the reason the contract was terminated related 
apparently to the client no longer owning the site on which the Post Offices was 
operating from. Unclear on what basis then we will be pursuing the breach of contract 
in line with the issues regarding the accounting system. 
There was a proceeds of crime action, although no proceeds of crime were actually 
awarded. Client update 10/00/10 confirmed that f 18,000 was an issue but she was 
ordered to pay £4,800 as "come ensation for wages" being the wages PO paid tier but 
would not have had she earlier adm itted false accounting. 
Issue for the client is whether BP are going to be instructed on behalf of PO to pursue 
the rest of debt. No update from client to indicate that is the case so far. 
If CFA then we would be looking for recovery of money paid in crime case, but LKN 
unclear where the prospects would be here given the client did admit to false 
accounting. 
Need to see contract and review and look to issues as to why the contract was 
terminated in order to properly risk assess aid decide how we can take the case 
forward. 
With regards to the above points L.KN needs to make contact with the client to discuss 
the present position. 
Need to discuss with AFG as to whether this is a suitable claim for CFA,(without, at 
least, various papers from the client being reviewed). 

12. Prauiine Thoci stun 

• Two questionnaires have been returned. 
w LKN to review questionnaires. 
• LKN to make contact with client. 

Review on 12107/10. 
Detailed risk assessment also completed 26/07/10. 
Got the two questionnaires and also a client case summary. 

ffi L.KN to re-review and make client contact with regard to the present position ready for 
the settlement of CFA as appropriate. 

0 LKN has identified this case would be suitable for taking forward on a CFA. 

14. 1f ie 

Has returned two questionnaires. 
LKN to review questionnaires. 
LKN to make initial client contact, 

15. Lee Castlaton 

* not going to go on CFA as likely that limitation has passed. LKN is in communication 
with client direct with regard to possible instruction for the review of the client's papers 
for a fee.. 
LKN/AFG discussion notes 13/01/11. 
Email received from client. LKN to action_ 
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Ref: P 75 0331AFG!BAT .S Printed y: LKN 

From: Legis Case
To: iee ca ti for GRO i GRO 
Posted: Fri 14/01/7011  1253 Sent Fri 

14101120U_. 30. ._. 

Subject: ct: Re: Re. 

Dear Mr Castleton 

Thank you for your email. 

I note that you have attached a variety of documents, but not confirmed in your own words 

what these has been supplied or what they will indicate to me. It would greatly assist me if 

you would ensure that this is done when emailing in relation to this matter and if you could do 

so in this instance also, May I also please ask that this is done going forward when emailing? 

Further, please would you confirm for me the answer to my two questions for ease of 
reference. 

I look forward to hearing from you. 

Yours sincerely 

Luke Andruszewski 
Lergal Executive 

Access Legal from Shoo t iths 

GRO direct dial 
_._._._._._._._._._._._._._ ifax 

Employr€:.snt Lew a vice 14 e e ct.E Placzli eaac 

Motoring lew wills, fandly & wealth 

Access l ega€warn X31. sesm'n , i.s :gar; o➢ UK Nations l w torn Shoosmshs. 

-----f)riginal Message- ----
From: lee castleton ._._._._._._._._. 

GRo_._._._._._._._._ 
GRO 

To: Shoosmiths <10=SHOO SMITHS/OU BA INGSTO . 1CN=R C1PI TS/CN=QH-LEP2> 

Cc: Andruszewski, Luke 
</O=SHOOSMITHS/OIJ=BAST IC STOK JCN=REC,IPIENII S/CN=ANDRUSZEWSKIk_> 

Sent: 11:54 Friday 14 January 2411 
Subject: Re: Re: 
Attachments: appeal.docx, appeal 2.docx, appeal 3.docx, suspension.docx, suspension 

2.docx 
termination.docx, Docl.docx, Doc2.docx, Doc3.docx, Doc4.docx 
Doc5.docx, Doc6.docx 

From: shoosmiths 
Sent. : Thursday, January 13, 2011 1O;52 AM 
To: lcastleton..castletor GRO_

Subject: Re: 
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Dear Mr Castleton, 

In order that I can come back to you with an indication regarding 
your request for an advice on the issue of limitation, please would 
you confirm for me the following information? 

You have stated in your original questionnaire that your contract 
came to an end on 23 March 2004, but you have stated this was both 
the date of suspicion and termination. I am unclear how a period of 
suspension could commence if at the same time the contact had come to 
an end. 

In the Court Judgment the Judge refers to a termination "following 
[your] suspension" (paragraph 38). 

(1) Please would you confirm the actual date it was confirmed to you 
that contact was being terminated and provide me with any document 
you have that might prove that (a letter from the Post Office, for 
example)

(2) Please co€xf~:r :::Whether there followed, after than` date; 'an "' 
appeal process and, if so, please confirm details, the result and the 
date that process came to an end (again with evidence if you have 
it) . 

On receipt of you answers to these points, I advise you on what basis 
I may be able to offer you legal services for the requested advice. 

Yours sincerely 

Luke Andruszewski 
Legal Executive 

Access Legal from Shoosmiths 

GRO 
Conveyancing I Employment law advice I Legal disputes 

Medical Negligence 

Motoring law I Personal injury I Wills, family & wealth 

Access Legal from Shoosmiths is part of UK National law firm 
Shoosmiths. 
------Original Message 
From: lee castleton 
To: Andruszewski, Luke 
Cc: Shoosmiths 
Sent: 11:01 Saturday 18 December 2010 
Subject: 
Attachments: let 002.tif 

I hope you might get a better quality copy of this from the MP. Lee 
About shoosmiths 
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:, t. PR172033/A /BATES Printed by: LKN 

From: Legis Case Management System ..trr~yclairr GRO
_._._._._._._._._ 

_._._._._._._._._._._._._._._ 
To: lee astieton_._._._._._._._._. o I GRO 
Posted: Thu 13/01/2011 10:42 Sent: Thu 13/01/2011 10:5 
Sub t, Re: 

Dear Mr Castleton, 

In order that I can come back in you with an indication regarding your request for an advice 
on the issue of limitation, please would YOU confirm for me the following information? 

You have stated in your original questionnaire that your contract came to an end on 23 March 
2004, but you have stated this was both the date of suspicion and termination. I am unclear 
how a period of suspension could commence if at the same time the contact had come to an 
end. 

In the Court Judgment the Judge refers to a termination "following [your] suspension" 
(paragraph 38). 

(1) Please would you confirm the actual date it was confirmed to you that contact was being 
terminated and provide me with any document you have that. might prove that (a letter from 
the Post Office, for example). 

(2) Please confirm whether there followed, after that date, any appeal process and, if so, 
please confirm details, the result and the date that process came to an end (again with 
evidence if you have it). 

On receipt of you answers to these points, I advise you on what basis I may be able to offer 
you legal services for the requested advice. 

Yours sincerely 

Luke Andruszewski 
Legal Executive 

Access Legal from Shoosmiths 

GRO 
mployrnrmratlaw advice M*dical Negligerace 

Motoring law wills, family & wealth 

Access Legal from Sh000miifis rs part of UK National law firm Shoosce ha. 
Original Message----.. ._._._._._. ._._._._._._. 

From: lee castleton 
._._._._._._._._.GRo._._.__._._._.:; 

GRO 
To: Andruszewski, twW6 

._._._._._._._._._._._._._._._._.. ._._._._._._._._._._._._._._._._._._._._., 

</O= SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=ANDRUSZEWSKIL> 
Cc: Shoosmiths </O=SHOOSh1ITHS/OU= BAS INGSTOKEfCN=RECIPIENTS/CN=QH-LEP2> 
Sent: 11:01 Saturday 18 December 2010 



LCAS0001300 
LCAS0001 300 

Subject: 
Attachments: iel 002.tif 

I hope you might get a better quality copy of this from the N.P. 

Lee 
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GENERAL FILE NOTE (ATTENDANCE) 

PR1752033/AFO/ AT .S/LKN/ YF TYPED ON: 14/01/2011 

FILE: Mr Alan Bates DATED: 13,'0112011 

RE: Mr Lee Castleton 

Discussion between LKN and AFC further to L.K. 's review yesterday and the client request as to 

whether it would be advantageous for any advice in relation to limitation. 

The key question here, particularly with regard to Counsel's advice and reviews carried out on 

other Post Office matters, is establishing not only when the effective date of termination was, 

but for the client to confirm whether there was any other appeal process and the key dates of 

any such process. 

With regard to whether it would be advantageous to carry out a review, we cannot confirm this until we 

have carried out the review of the papers and confirmed our advice. 

If the client wants us to provide an advice, then he would reed to send all of his paperwork to us and, 

based on the time it is likely to take to review those papers and provide an advice, client will need to 

privately fund. 

LKN should inform the client that his usual hourly rate is £170 per hour plus VAT, but then based on 

the volume of papers and the time it is likely to take, LKN will look to try and agree a fixed fee for the 

sake of certainty and for what the client will hopefully consider a competitive amount. 

We discussed the possibility that Counsel might need to be involved in providing any advice, but we 

could look to incorporate this within the fixed sum being claimed if that is necessary/appropriate in due 

Course. 

2 UNITS DISCUSSION 

LKN 
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GENERAL FILE NOTE (ATTENDANCE) 

PR/732033/AF0/SATES/MY TYPED ON: 13/0112011 

FILE: Mr Alan Bates DATED: 12/01/2011 

RE Lee Castleton 

LKN carrying out review on this matter following client's recent instructions in which he has 
asked LKN to confirm how much it would cost to review the file in relation to limitation and 
whether this would be advantageous. 

Recent documents 

Email between client and Mark Baker Post Office Union and others (cod to I..KN) talking about. 
changing tactics and "getting the solicitors" to "put ball in PO court" re unaudited transactions 
and "tampering with systems behind the scenes". 

Procedures document 0912008. There is an email between the client and John Voltars and 
others. Original document came from Bates it appears. It said in the email that this to be in 
place "for losses on horizon", according to the client. 

Noting at page 5 it does say "surprise and mistakes (over £30) checks. Must ensure that 
horizon report is signed, dated and retained for two years. Also identifies that "trainees" will 
likely make more mistakes. Client has not explained precisely the purpose of this report in the 
context of the case and advice he wants or it is supposed to show. 

Client letter from MP from December 2005. Again client has not clarified exactly what this is 
supposed to show. In any event the copy is of extremely poor quality and LKN cannot decipher 
its contents. 

Email 03/12/10. Client email from Mr and Mrs Jones to the client from 2009. Again no client 
explanation or context. Show no entry on log compared to the accounts certificate from the 
system. 

Noting file histo and advice iven to client to date. 

LKN noting a long discussion and advice 03/12/10 with the client (6 units). LKN has beady 
advised with rertard too limitation and confirmed that he would not recommend  private fundiraca on 
that po€nt. LKNhad advised that it may be that something might arise out of the bulk of cases 
that we are pursuing that may give him a second bite of the cherry, but limitation in terms of the 
breach of contract appears to have passed. 

Noting LKN general review 12/07. Noting contract terminated 23/03/04. 
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There was a court Judgement 22/01/07. Client said he has got some 20 lever arch files in 
relation to thiscase_. Notint crucially that client lost previous civil case brought by the 
Post Office, found liable for false accounting Client failed to meet his burden in proving that 
there was something wrong with accounts. No flaw in the system was identified by the court. 

*Crucia ily the client's counterclaim for damages in the grounds of wrong determination of 
his contract by the Post Office following suspension 'faded (paragraphs 39-41 of the 
Judgment. 

LKN curious as to whether in fact then there has already been a court judgment in relation to 
the issue of breach of contract. 

LKN discussing the matter with DXH in relation to whom we had dealt with historically (Mr Franks etc). 

LKN to discuss with AFG how we proceed in terms of providing client a quote and whether we can go 
forward with this advice given that LKN has already essentially advised the client on the position of 
this matter. 

6 units preparation and perusal 
2 units preparing note and discussion with DXH 

LKN 
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Page 1 of 

1ruszowski, Luke 

m: lee castleton 
________GRO. . . . . . . . ; GRO 

Sent: 05 January 2011 12:39 

To: Andruszewski, l..uke 

Subject. Re: post office ltd 

Hi Luke, 
No problem I look forward to hearing from you. 

Lee 

From. Anc ru~zQW5 i.z..L ke 
sent. Wednesday, January 05, 2011 9:41 AM 

To: lee..castlerton 
Subject: RE: post office ltd 

Dear Mr Castleton 

Thank you for your email. 

please allow me some time to consoler you request and discuss with my principle as to how we can assist 

with your request and, if so, what the appropriate fees would be 

I have just returned from annual leave. Would it be in order to contact you to discuss further next week? 

Yours sincerely 

Luke Andruszewski 
Legal Executive 

cc .!_ I rcarra Sl€ ararr€itY~~ 

G RO 

Conveyancing I Employment law advice I Legal thsgautes I Medical Negligence 

Motoring law I Personal injury 1 Wi€ls, family & wealth 

Access Legal from Shoosm€ths is a trading name of national law firm tihoosn7iths 

From lee castlett?r4 .x------------------- 
GRO 

. . . . . . 
GRO

. . . . . . . 

Sent: 04 January 2011 13:31 
To: Andruszewski, Luke 
Subject: post office ltd 

Happy New Year Luke, 
am writing to ask you how much it will cost for you to take a view of my 

case with respect to the time (over six years). 

I think I might be able to raise a small amount of money to pay for the view to be taken and if 

you feel it. would be an advantage to do so I would like to. 

05/01/2011 
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Page 1 of I 

P iruezeWeki, Luke 

jn. Andruszewski, Luke 

Sent. 05 January 2011 09:41 

To: 'lee castleton' 

Subject: RE: post office ltd 

Dear Mr Castleton 

Thank you for your email. 

Please allow me some time to consider you request and discuss with my principle as to how we can assist 
with your request and, if so, what the appropriate fees would be. 

I have just returned from annual leave. Would it be in order to contact you to discuss further next week? 

Yours sincerely 

Luke Andruszewski 
Legal Executive 

Access.  Leclal . res n_ hoosmiths 

G RO 
YlM 1(.r~CCE?Sa-ieC a 1= C4.uK 

Conveyancing I Employrnent law advice I legal disputes I Medical Negligence 
Motoring law I Personal injury I wills, family & wealth 

Access Legal rrom Shoosmiths is a trading name of national law iiirrn Shoosn iths. 

Fromx lee €astleton GRO GRO 
Sent: 04 January 201.113:31 L._._._._._._._._._._._._._._._._._._._._. 

Too Andruszewski, Luke 
Subject: post office ltd 

Happy New Year Luke, 

I am writing to ask you how much it will cost for you to take a view of my 
case with respect to the time (over six years). 
I think I might be able to raise a small amount of money to pay for the view to be taken and if 
you feel it would be an advantage to do so I would like to. 
Lee 

05/01/201 1 
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Page i of II 

P 1.ruszewsk, Luke 

;m. lee castle_=.irk. CRG GRO

Sent: 04 January 2011 13:31 

To: Anclruszewski, Luke 

Subject: post office ltd 

Happy New Year Luke, 

l am writing to ask you how much it will cost for you to take a view of my 

case with respect to the time (over six years). 

I think I might be able to raise a small amount of money to pay for the view to be taken and if 

you feel it would be an advantage to do so I would like to. 

Lee 

05/01/2011 
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r ugt; J. Ux y. 

Andruszewski, Luke 

-•-•-,.----------------------------
rrta Val Athwal _GRO  ._._._.GRO _._._._._. 

Sent. 29 December 2.010 12:55 

To; lcastleton.castletork.:A..  GRO 
-1 contact ___  - - GRO - _ -_ -_ — _ , ossdaryi'.,-._._.-.... GRO

Andruszewski, Luke; rebeceamtharnsort  GRO - Rebecca Computer Age 

Cc: Mark Baker PO Union 

Subject: RE: crown office losses 

Hi Lee 

Mate you are absolutely right this is corporate fraud it's a numbers game un-audited transactions not 

traceable by you, me or PO, so what is stopping them logging into our systems which they can do and rake 

all 11000 offices, £10/£.20 short a day. Are you really going to bother with that small amount after a hard 

days work. NO, you not and will just make good, well multiply that by the 11000 on a daily basis, bingo 

crown office losses are sorted. 

I think we should talk to solicitors and change tactics, lets put the ball in their court regarding unaudited 

transactions transactions and them tampering with the system behind the scenes, surely, in court a set of circumstances 

could be put to them and they would have to explain the position. 

Give them the benefit of the doubt that their systems are robust, how do they then explain the un-audited 

transactional procedures' bought in by them, this would surely mean that they are vicariously responsible for 

the losses. 

All the best for the New Year Guys lets hope the solicitors can get results this corning year for us otherwise 

we may need to look at bringing some "American Barristers" over from the States(!! 

Regards 

Val 

From: leastleton.castletor_.____________ _GR_ _O_ ._._._._. 
To contact.._._._._._._. . _G ROg _ _ _ ._ _ _ _ _ dossda GRO  , lake,andrrzsze rake _-_ _ G RO 

rebeccamthomson'L._.  GRO - Rebecca Thomson GRO- Isimpl€tai_ GRO , 

Subject: Fw: crown office losses 
Date: Wed, 29 Dec 2010 12:30:42 +0000 

From: lee castieton 
Sent: Monday, December 27, 2010 9.20 AM 
To "rintellic en.ce Unit , Paul Burche 1             GRO             j PE'. ;.eir.Frondy GRO ._.__._._._._._._._._._.. 
Tim 
Subject: Fw: crown office losses 

From: lee castleton. 
Sent. Monday, December 27, 2010 9:17 AM 
To: Jon Valters 
Subject: Fw: crown office losses 

Jon I have enclosed a copy of a post office procedures document from 07/08. you will see that post office in their own 

crown offices have this in place for losses on horizon, but they told the court in this very year that they have no horizon 

losses. I do not understand how they can say internally that they have 2.2 million losses yet to everyone else they have 

05101/2011 
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no problems. this is covering losses at only 400 crown offices so god help the other 11000 private offices. i honestly 
believe this is fraud on a grand scale 
lee 

From: Alan Bates 
Sent: Tuesday, September 14, 2010 7:27 PM 
To: 'Lee Castleton' 

- 

__----------- 

Subject:  crown office losses 

Lee, copy of document as promised 

Alan 

05/01/2011 
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Adru e i, Luke 

.rre lea castietnni- .-.-.-.-.-.-.-GRO ----- GRO 

Sent: 29 December 2010 12:31 

To: Andrew; dorothy d :. oi1m w € i,_L4+IC ; Rebecca Thomson; 
Rebecca. Thomson GRO 

Subject: Fw: crown office losses 

Attachments: loss.... and  gains_quick_guide.pdf 

From: lee car_tleton 
Sent: Monday, December 27, 2010 9:20 AEI _._._._. ----------- -- 
TO: -+Intelligence Unit.. ; Paul. Bu chett GRO 
Peter, Franc  --__-.-.-  - !` 

Tim_._._._._._._._._._._._._._._._._._._._._._., 

u ect, Fw: crown office losses 

From: lee castle_t n 
Sent: Monday, December 27, 2010 9::17 AM 

To: Jon Valters. 
Subject: Fw: crown office losses 

Jon I have enclosed a copy of a post office procedures document from 07/08. you will see that 

post office in their own crown offices have this in place for losses on horizon. but they t told the 

court in this very year that they have no horizon losses. I do not understand how they can say 

internally that they have 2.2 million losses yet to everyone else they have no problems. this is 

covering losses at only 400 crown offices so god help the other 1.1000 private offices. i honestly 

believe this is fraud on a grand scale 

lee 

From; Alan Elates 
Sent: Tuesday, September 1.4, 2010 7:27 PM 
To: 'Lee Castleton'. 
Subject: crown office losses 

Lee, copy of document as promised 

Alan 

05/01/2011 
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Ref: PR17520331AFG/BATES Printed by. LKN 

From ko stloto ._._._._.-._._._.-._._GR-- 
-'-._ 

GR0 -. 
To: Andruszewski, Luke 
[/O=SHOOSIN ITH lOU=BASINGSTOKE/C ==RECIPIENTS/CN=ANDRUS E 
WSKIL]; 
Cc: Shoosniths 
[/O=SHO SKIITHS/OU= ASINCSTO E/CNI=RECIPI NTS/CN=QH-LEP ]; 

Sent: Sat 18/12/2010 11:01 Received: Sat 18/12/2010 11:01 Posted: Sat 
18/1212010 11:02 
Subject; 
Attached: let 002.tif; 

I hope you might get a better quality copy of this from the M.P. 

`" Lee 
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Pave l of 1 

/qdruszewki, Luke 

,ray; lee estleton._._._._._._._._._ GRO - --.-.-.- GRO.-.-.-.--.

Sent. 18 December 2010 11:02 

To: Andruszewski, Luke 

Cc. Shoosmiths 

Attachments: let 002.tit 

I hope YOU might get a better quality copy of this from the M.P. 

Lee 

29/12/2010 
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GENERAL FILE NOTE (ATTENDANCE) 

P t752033/A G1BAT ILK !MYF TYPED ON: 10/12/2010 

FILE: L Castleton DATED: 07/12/2010 

LKN reviewing email received from the client, Mr Castleton further to LKN's recent discussion (03/12). 

Noting the evidence and that there should be a correlation between the print out of the day's 
transactions and the receipt of a transaction, that receipt in this evidence being missing. 

LKN discussing with AFG and we concurred that this is not necessarily a 'smoking gun', but is 
certainly good evidence and something that will need to be collated in due course into the pot of 
evidence that we are building. 

LKN to bring this evidence to our team meeting to discuss generally with the team. 

I unit preparation and perusal. 
1 unit discussion 

LKN 
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CLIENT FILE NOTE (TELEPHONE) 

PR/752033/AF0/BATES/t..KN// Y TYPED ON: 03112/2010 

FILE: Mr Alan Bates DATED: 03112/2010 

RE: Mr Lee Castleton 

0945 hours 

Long discussion with Lee Castleton (LC) in which LKN advised with regard to the reason for the 
prioritising of the various post office cases, taking into account the issues of limitation and then taking 
into account points of legal interest that may enable us in one case to gather evidence or information 
that will assist in other cases. 

Explained the concept of limitation to the client and that it was very likely that a claim for breach of 
contract would be statute barred now, but we are unable to say with any certainty as to whether this 
will be the case and LC acknowledge that our instructions are not to advise on limitation, but to 
investigate as to whether we are able to take on a CFA. 

In any event, LKN advised that he would not recommend the client pay privately for us to advise on 
the issue of limitation, as it may well be that as the other post office cases get under way information 
comes up that allows to make a more straight forward assessment as to whether his case can be 
pursued. 

We discussed his case in which he was prosecuted in the civil courts for the debt. He believes that 
there is further information that might entitle appeal of this matter although LKN stated he cannot 
advise specifically at this time on whether an appeal is necessary or not. LKN gave some ge2eric 
advice. / 

Client is going to send over an email to LKN for LKN to consider in relation to this cae n~d0other 
cases as he believes it proves that the post office knew of problems with horizon pr r to their 
prosecuting the client. LKN advised his email and the "myclaim" email. r// 

LKN advising that even if we do not pursue his case forward, he is more than happy to assist and to 
allow his information and evidence to be used to assist other cases. 

LKN advising that he will let the client know as soon as possible if we should run into a problem in not 
being able to pursue his case due to limitation and likewise as and when we are in a position to take 
his case forward. 

The client was grateful for LKN's detailed advice and update in relation to the matter today. 

I UNIT PREP FOR CL MEETING 
5 UNITS DISCUSSION 
I PREP NOTE 
LKN 
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PR/7520331AFG7/BATESFMYF MESSAGE TAKEN ON: 03//212010 

3Y: Myfanwy Huggett (MYF) AT: 09:44:31 

CALLER: Mr Alan Franks 

MESSAGE: 

Incoming call Mr Franks (Lee Castleton's farther in law). 

He asked if Luke could call Lee Castleton. I explained Luke had been a little late due to the snow. He 
would call as soon as he could. 

He asked if Luke could call the Lee on .GRO -.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-; 

He thanked me for my help. 

1 unit. 

Myf. 
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GENERAL FILE NOTE (TELEPHONE) 

PR175203.3(AFG/ ATES/DXH TYPED ON: 01/12/2010 

FILE: Mr Alan Bates DATED: 01i1212010 

T out to Alan Franks -- Lee Castleton's father in law to arrange a time for him to speak to LKN. 
Appointment booked for 9am on Friday 3 December 2010. 
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CLIENT FILE NOTE (TELEPHONE) 

PR1752033/AFGI AT SIR YF TYPED ON: 02112/2010 

FILE;: Mr Alan Bates DATED: 01/1212010 

RE: Lee Castleton 

Discussion with DXH in relation to rioting client is chasing telephone call. 

Agreed that DXH would (and has) put a client meeting in for Friday 3 December in the morning for 

LKN to go through matters with the client. 

2 units discussions. 

LKN 
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TELEPHONE MESSAGE 

PR/752033/AFG7/BATESI YF MESSAGE TAKEN ON: 01/12/2010 

BY: ltlyfanwy Huggett (MYF) AT: 13:54:37 

CALLER: Other - Alan Franks 

MESSAGE: 

Incoming call from Alan Franks, Lee Castleton's father in law asking to speak to LKN. 

l said LKN was unavailable at present. 

He left his phone number. 

.-.-.-.-.-._

GRO
.-.-.-.-. - 

He asked for a return call. 

1 unit 
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PR/752033/AFG/BATES/LKN TYPED ON: 29/11/2010 

FILE: Mr Alan Bates DATED: 29/11/2010 

RE: Lee Castleton 

Discussion LKN/DXH re call in pnm behalf of Lee Castleton ("LC") 

We noted that DXH has given advice to the equal extent that LKN would be able to apprise LXC of the 
present position, approach being taken to order of cases etc and if further assurances were 
needed/able to be given to LC, AFG advices would be needed. 

DXH will follow up with AFG before she, AFG or LKN then returns to LC. 

LK l._notinc pia re.L-C ca3se. 

Issue is that there may be a limitation issue, although we are not in a position to advise on whether 
limitation has certainly passed until, possibly, Counsel opinion on prospects has been received in 
some cases. 

In any event, LC case is not likely to be, and is not to date, one of the initial cases being taken 
forward, on the basis of the following: 

(a) limitation has passed and therefore the case can only be pursued later having regard to 
matters that might arise or become known once other cases are underway/counsel input 
received; 

W 

(b) limitation turns out not to be an issue, meaning that the case is not limitation-sensitive (ie 
either it has passed, as above, or it has not passed but not therefore imminent) therefore the 
case is not considered a priority unless there is another factor in it for earlier 
action/prosecution. 

Further review and consideration is needed and, at this stag, the approach being taken by the 
team is to identify those cases of urgency re limitation or with issues relating particularly 
favourable prospects and put those cases forward. We are not doing things the other way 
around and putting back those without prospects, notwithstanding the limitation concerns 
above. 

AFG and DXH emailed note for consideration. 

I UNIT PREPARATION 
2 UNITS DISCUSSION 
I UNIT PREPARING NOTE 
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GENERAL FILE NOTE (TELEPHONE) 

PR17520331AFG! RTES/DXH TYPED ON: 29/11/2010 

FILE: Mr Alan Bates DATED: 20(1112010 

T in from Mr Alan Franks, Lee Castieton's father-in-law. Advising that he was unhappy that Lee was 
not of cases selected initially. Mr Franks wanted an expiaination and saidsaki he was prepared to pay if 
they could be given more information. Mr Franks thought as Lee's case was one of the first 
prosecutions that they should have been a lead case. I explained that we had to assess the cases 
w!th regard to limitation and evidence and choose our strongest cases. Ivlr Franks would still like an a 
telephone call from either the person allocated to his matter or from AFG to advise when we are 
looking to go ahead with his son-in-laws case. I said that I would relay this information to AFG and 
that someone would call him back in this regard. 
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GENERAL FILE NOTE (TELEPHONE) 

p , 52033,AFG, A`rES/oxH TYPED ON: 29/11/2010 

FILE: Mr Alan Bates DATED: 29/11/2010 

T in from Mr Alan Franks, Lee Castleton's father-in-law. Advising that he was unhappy that Lee was 

not of cases selected initially. Mr Franks wanted an explaination and said he was prepared to pay if 

they could be given more information. Mr Franks thought as Lee's case was one of the first 

prosecutions that they should have been a lead case. I explained that we had to assess the cases 

with regard to limitation and evidence and choose our strongest cases. Mr Franks would still like an a 

telephone call from either the person allocated to his matter or from AFG to advise when we are 

looking to go ahead with his son-in-laws case. I said that i would relay this information to AFG and 

that someone would call him back in this regard. 

DXF~I 
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TELEPHONE MESSAGE 

PFD/75 033fAF071 ATES1 YF MESSAGE TAKEN ON: 26/11/2010 

BY: Myfanwy Huggett ( IYF) AT. 13:21:499 

CALLER: Other .. Lisa Castleton 

MESSAGE: 

Incoming call from Lisa Castleton wanting to know the present position and asking for DXH. I said that 
DXH was not in the office today and 1 would have to check with Amanda as DXH has been handling 
the updates. 

--- --- -C-' RO----- --

She would appreciate a return call . 

1 unit. 
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TELEPHONE MESSAGE 

PR/752033/AFG7/BATES/ `YF MESSAGE TAKEN ON: 04/11,2010 

BY: Myfanwy Huggett (tMMYF) AT: 14:55:56 

CALLER: Other - Lisa Castleton 

MESSAGE: 
! 

Incoming call Lisa Castleton asking to speak to DXH. 

She asked for a call hack with an update as to the present position. 

GRO _._._._._._.....-.-.-.-.-.-.-.-.-; 

1 unit. 

Myf. 
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TELEPHONE  MESSAGE 

PRI7O2O33IAFG7II3ATESIMYF MESSAGE TAKEN ON: 02/11/2010 

BY: Myfanwy Huggett (MYF) AT: 09:55:43 

CALLER: Other - Lisa Castleton 

MESSAGE: 

Incoming call Lisa Castleton asking to spgak_.to. X4_L_.A.agid that unfortunately DXF1 was not available 
at present. She asked for a return call on` GRO 

1 unit 

Myf. 
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TELEPHONE MESSAGE 

PRA752033/AFG71 AT S! Y MESSAGE  TAKEN ON: 0211112010 

: Myfanwy Huggett (MYF) AT: 09:2047 

CALLER: Other - Lisa Castleton 

MESSAGE: 

Incoming call Lisa Castleton asking to speak to DXH. I said that DXH was not available at present. 
Lisa said she was going out shortly but would call again later on this morning, probably in about an 
hour. She thanked me for my help. 

1 unit, 

Myl. 
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TELEPHONE f1ESSAGE 

P /7520381AFG7f AT .S/ YF MESSAGE TAKEN ON: 02/11/2010 

Y: Myfanwy H€u€ggett (MYF) AT: 11:58:46 

CALLER: Other . Lisa Castleton 

MESSAGE: 

Dee 

Lisa Castleton telephoned again. She said she was expecting a call back. I said that you were away 
from your desk at present and could I help? She said she would await a return call. 

1 unit. 

M€yf. 
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TELEPHONE MESSAGE 

IPR/7520331AFG715A1 SfMY MESSAGE TAKEN ON: 02/11/2010 

BY: Myfanwy Huggett (MYMYF) AT: 00:55:43 

CALLER: Other - Lisa Castleton 

MESSAGE: 

Incoming call Lisa Castleton asking to speak to DXH. I said that unfortunately DXH was not available 
at present. She asked for a return call on GRO _-

.1 unit 

Myf. 
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GENERAL FILE NOTE (TELEPHONE) 

PRe1 a 52€0331AFG! ATES/MYF TYPED ON: 291/012010 

FILE: Mr Alan Bates DATED: 29/1012010 

Tel call to Mr Franks on behalf of AFG. I said I had managed to speak to AFG and she had asked me 
to give him a call to say that correspondence would be coming out next week. I-ile understood. 

1 unit. 

MYF. 
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TELEPHONE MESSAGE 

P 1 a20361A C7/ ATES/MYF MESSAGE TAKEN ON: 29/10/2010 

BY: Myfanwy Huggett (MYF) AT: 15:16:45 

CALLER: Other - Mr Franks, Lee Castleton`s father-in-law 

MESSAGE: 

Incoming call Mr Franks. He said that he had spoken at length to Amanda but had lost connection. 
Amanda had said she would call again. 

GRO 

Speaking to AFG. She said she had nothing further to say and could I call him back to say we would 
be updating with correspondence next week. 

Attempting to call back on mobile but no reply. 

1 unit. 

MYF. 
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GENERAL  FILE NOTE (TELEPHONE) 

PR17520331AF t .AT S/ MYF TYPED 0N: 29/10!2010 

FILE: Mr Alan Bates DATED: 29110/2010 

Tel call to Mr Franks on behalf of AFG. I said I had managed to speak to AFG and she had asked me 
to give hire a call to say that correspondence would be coning out next week. He understood, 

1 unit. 

MYF, 



LCAS0001300 
LCAS0001 300 



LCAS0001300 
LCAS0001 300 

P 17520331AF 7f AT S/ YF MESSAGE TAKEN ON: 22/10/2010 

BY: Myfanwy Huggett (MYF) AT: 09:36:53 

CALLER: Other - Lisa Castleion 

MESSAGE: 

incoming call Lisa Castleton, wanting to know if we had any developments. I said I would check what 
the current position was. She thanked me for my help. 

--------- GRO-------- - 

I unit. 

Myf. 
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TELEPHONE MESSAGE 

P 117 203S11AF 7/ AT SI YF MESSAGE TAKEN ON: /5/0912010 

Y: Myfanwy Huggett (MYF) AT: 11:33:16 

CALLER: Other -- Lisa Castleton 

MESSAGE: 

Dee, 

Lisa Castleton telephoned for an updated as to the present position. 

She asked for a return call. 

-.--.... GRO 
-.-.--- - 

Thank you. 

Myf 

1 unit. 
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LSIiIi EiiI 

P :/752033/AFG/ AT SIDXH TYPED ON: 1510912010 

FILE: Mr Alan Bates DATED: 15/00/2010 

T in from Lisa Castleton requesting an update, I apoligised for not coming back to her sooner but that 
as yet there was no news, but that I promised to advise her as soon as there was some new news. 

DXFi 
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P 1752033/AF(e7/ AT SiMYF MESSAGE TAKEN ON: 2410812010 

BY: Myfanwy Huggett (MYF) AT: 13:15:31 

CALLER: Other - Lisa Castleton 

MESSAGE: 

Dee 

Lisa Castleton telephoned wanting to know the latest position with regard to the post office matter and 
whether we had any developments. I said that Amanda was out of the office today. She asked if you 
could call her back. 

.-.-.-.-.-._

GRO.------- -

Thank you. 

Myf. 

1 unit. 
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Hughes, Dianne 

From: leecastleton[ GRO GRO 
Sent: 14 August .QJ-Q.1.J:ZZ._._._._._._._._. 
To: alan.bate GRO 
Cc: Hughes, Dianne 
Subject: Fw: post office 

r---------------'-----'-------------'-----------'- '- '- '-'- ~ 
From : j ennyociel :.L._._.__._._._._._._ GRO 
Sent: Thursday, August 1.2.1._._2010. 3 _40 FM 
To: <_lcastleton.castletord GRO 
Subject:.: post office 

•_._._._._._._._._._._._._._.-.....-.....-.-. 

:> Hi Lee 
> I am another Subpostmistress that has been fighting POL since January 
>2010, but it all started June 2009 for Mays branch trading period and 
> then every month. 
> what happened to you and how many others are you aware of? 
> Regards 
a.Jenny O'Dell 

> This email has been scanned by Netintelligence 
:> http: //www. netintelligence. corn/emai.l 
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TELEPHONE MESSAGE 

PSf7 2033IAFC71 ATESI MYF MESSAGE TAKEN ON: 13/08/2010 

BY: M€yfanwy I I«gge€t (MYF) AT: 14:42:19 

CALLER: Other - Alan Franks, Lee Cas teton's Father-in-law 

MESSAGE: 

Dee 

Alan Franks, Lee Castleton's father-in-law in law telephoned. 

I explained that Amanda was not in the office this afternoon. He wanted to know the latest position. 

He also said that there were a number of accountancy/reatailer magazines published this week and 
last week which had articles on the horizon system and the problems with it. 

GRO

He would appreciate a call back, 

1 unit. 

Myf. 
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GENERAL FILE NOTE (TELEPHONE) 

P .17520331AF I AT SIF Y TYPED ON: 30107/2010 

FILE: Mr Alan Bates DATED: 30107120/0 

Incoming call Mr Franks (Lisa Castleton's father in-law -- Lee Castleton is client). 

I spoke to Amanda. We had no news of what cases were being served on the post office. 
Unfortunately AFG had been in a meeting most of the afternoon. We would ask DXH to call on 
Monday with the latest news. We understood they were concerned and would update as soon as we 
knew anything. 

He said he would got Lisa to call early next week. 

2 units 

MYF. 
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GENERAL  FILE NOTE (TELEPHONE) 

PR17 20331AFC/ AT .S/ 'Y TYPED ON: 23/0712010 

FILE: Mr Alan Bates DATED: 28/0712010 

Telephone call out to Mrs Castleton returning her call from yesterday. I said I had spoken to AFG and 
that we were waiting for final decisions to be made. AFG wanted to know if L..ee could confirm we 
could send parts of the Judgement to channel 4 news. She said that Lee was at work but this was 
fine. She would let Alan Bates know and she asked me to confirm this was fine to AFC. 

1 unit 
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TELEPHONE MESSAGE 

PR!'? 52033/AF 7JBATES/ Y MESSAGE TAKEN ON: 27,07/2010 

BY: Mylanvvy Huggett (MYF) AT: 15:41:48 

CALLER: Other - Lisa Castleton 

MESSAGE: 

Amanda 

Lisa Castleton telephoned. She wanted to know if we had any more developments. I said I would 
check with you. 

GRO _..._._..._._....._....._._..._. 
Thank you. 

Myf. 

1 unil. 

CU C-

'~ P ~. 
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GENERAL FILE NOTE (TELEPHONE) 

P 17520331AFC/BATESI YF TYPED ON: 19/07/2010 

FILE: Mr Alan Bates DATED: 19/07/2010 

T&ephone call to Lisa Castleton returning her earner call). I said we had no specific update at 

present as the files were with RXD. The channel 4 interviews were likely to go cut on Wednesday 

evening. If we had any further updates on this we would let her know. She was happy with this. 

I unit 

MYF. 
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p .1752033/AF 7/ AT SIMYF MESSAGE TAKEN ON. 19/07/2010 

By, Myianwy Huggett (MYF) A : 09:32:38 

CALLER: Other _. Lisa Castleton 

MESSAGE: 

Amanda 

Lisa Castleton telephoned. She said she understood from DXH that there was a meeting on Friday, 

she wanted to know how it went, She has been speaking to Alan Bates and wanted to know when 

the Channel 4 interviews etc were going on TV. I said I would need to check with you what 

information was going out and when. She understoodd. 

------- 
----- R0 --

She would like a return call. 

1 unit. 

MYF. 
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GENERAL l HLE NOTE (ATTENDANCE) 

PR17 20331AFGi ATES/MY TYPED ON: 3 & 12/07/2010 

FILE: Mr Alan Bates DATED: 12/07/2010 

Following Team Meeting and LKN reviewing and bringing himself up to speed with Counsel's Advice 
and historical file and issues in the case, LKN reviewing cases on which we have evidence and/or 
further questionnaires in order that to make an assessment as to which cases we might like to, in the 
first instance, have risk assessed by RXD for the purpose of running the first batch of cases against 
the Post Office. 

Lee Castleton 

Noting he has paid £100 into the pot. 
08107/10 spreadsheet says that he returned a second questionnaire, but there is no scanned or 
hard copy on Lon's paper file. 
He has previously lost a high court case where the Post Office were seeking to recover their 
losses and says he has some 20 lever arch file of papers. A small selection of those papers is 
in hard copy file, namely draft Judgement from the case. 
He applied for bankruptcy following £25,000 of losses seeking to be recovered. 

Limitation issue? His contract was suspended/terminated 2310312004 therefore we are likely to be out 
of time in relation to this breach of contract claim. 

Noting the Judgment however is 22/01/07. Potentially another bite of the cherry, but the Judge's 
comments are rather damming of the case and without having further evidence at this time, it is 
unlikely that we would have any basis to Set Aside that Judgement or base a case for losses upon it. 

LKN considers it questionable as to the prospects of success in this case based on the information we 
have at present. 

Doreen Ann McQuilliam 

Has not paid £100 into the funding pot. 
Original questionnaire was received. £46,000.00 said to be missing, nil having been repaid. 
29/01/09 contract was terminated for mismanagement. NB client had worked for 30 years for 
the Post Office. 
Seems to training issues regarding the horizon system and ATM. She says in her original 
questionnaire that she only had one day's training and ten minutes training respectively, 
compared with the three weeks in-house training she received some 30 years ago when she 
first started working. 
She says she complained to help-line "constantly" but no help given. 
Both her daughter and her are under investigation (appears client may have run more than one 
Post Office as she says her daughter helped with one post office). 
Client telephone call to us 14/06/2010 mentioned possible other issues with the Post Office 
wanting to get rid of post offices and that this might be a motivation for them dismissing 
postmasters (LKN unsure that there is a relation here to the claim). 
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GENERAL FILE NOTE (ATTENDANCE) 

PR1s S2O33IAFGIBATESILKNIMYF TYPED ON: 13/07/2010 

FILE: Mr L Castleton DATED: 12107120/0 

incoming call Mrs Castieton. Looking for an update as she understands that we had a meeting on 
Friday. 

AFG unavailable at present and LKN advising he will look into matters and call to discuss further as to 
whether there is an update. 

Following speaking to AFG LKN advising Mrs Castleton that we should he reverting to Mr Castleton if 
not by the end of this week (today being Monday) or early next week to advise what the position is as 
we are in the process of assessing the strength of the various cases to decide which ones to take 
forward. 

Either a general email will come out or specific emails. 

2 units telephone call and discussion 
I unit discussion with AFG. 

IM
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PR17520331A 0.71 AT S1MY MESSAGE TAKEN ON: 18/06/2010 

BY: tt4yfanwy Huggett (MYF) AT: 09:06:12 

CALLER: Other - Lisa Castleton 

MESSAGE: 

Dee 

Lisa Castleton telephoned. 

She wanted a return call, I explained that unfortunately Amanda was in a meeting. 
-.-.- -.- - -.-.-.-.-.- -.-.- - 

-.-.- 

-. -- RO 
--- ----- ------- ----- ------- -----

Thank you. 

Myf. 

1 Ulut, 
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GENERAL FILE NOTE (TELEPHONE) 

PR/75 03 1AFO/ AT S/DXH TV PED ON: 16/06/2010 

FILE: Mr Alan Bates DATED: 1610612010 

T in from Nirmala Fatania advising that the criminal charges against her had been dropped. Ms 
Fatania wished to know if she could pursue them for compensation, i advised that I would find out and 
return to her. 

Mob. GRO -• - 

<:, DXH 
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TELEPHONE MESSAGE 

PR17520331AFG IRATESIMYF MESSAGE TAKEN ON: 21/05/2010 

BY: Myfanwy Huggett (MYF) AT: '11:20:32 

CALLER: Other _ Lisa Castlelon (Lee Castleton's wife) 

MESSAGE: 

Dee 

Lisa Castleton (Lee Castleton's wife) telephoned. 

She said she had left a message yesterday. 

G RO 

She asked for a return call today if at all possible. 

Thank you. 

Myf. 

1 unit. 
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GENERAL FILE NOTE (TELEPHONE) 

PR17 52033/AF /BATES/1' YS TYPED ON: 07104/2010 

FILE: Mr Alan Bates DATED: 07/04/2010 

Telephone call in from Mr Franks, Lee Castleton's father in law. He said that he had spoken to DXH 
but wanted to know if we had spoken to Mr Rudkin, Mr Rudkin had vital information that might help us 
in the Post Office case and Mr Franks was particularly concerned that with the election coming up that 
time was short. 

Mr Franks wanted a return call just so he knows what is going on, Mr Rudkin had been suspended 
' „ from his job. 

Mr Frank's phone number is GRO l ._._._._._._._._._._._._._._._._._; 

I said I would pass this to DX11 for Amanda's attention. 

1 unit. 

MYF. 
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GENERAL FILE NOTE (TELEPHONE) 

PR1752033]AFG/ AT SIDXH TYPED ON: 06/04/2010 

FILE: Mr Alan Bates DATED: 06/04/2010 

T in from Mr Franks Lee Castleton's father to advise that Michael Rudkin had not received a call from 
AFG. I advised that we were only back in the office today after the Easter break but that I would bring 
this to AFG's attention. 

Mr Franks said that Mr Rudkin could not call us and that we needed to call him and that he had vital 
insider knowledge that Mr Franks thought would be imperitive to any case. He also said that Mr 

Rudkin would like to speak to Counsel directly to relay this information. 

DXH 
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GENERAL FILE NOTE (TELEPHONE) 

PR17520331AFG1SATES/DXH TYPED ON: 06/04/2010 

FILE: Mr Alan Bates DATED: 06/04/2010 

T in from Steve Darlington to advise that he would like to speak directly with AFG to discuss the email 
he has previously sent to AFG. He said there were certain issues within the email that he thought it 
was important that AFG grapsed. I advised that I would bring this to AFG's attention. 

DXH 
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TELEPHONE MESSAGE 

PR/752033/AFG7!BATE.SIMYF 

BY: Myfanwy Haggett (MYF) 

MESSAGE TAKEN ON: 30/03/2010 

AT: 14:25:10 

CALLER: Other - Alan Franks, Lee Castleton's Father in Law 

MESSAGE: 

Amanda 

Alan Franks, Lee Castleton's Father in law telephoned. 

He said he had the names of some people who were now prepared to help with the matter and might 
be able to give useful information. 

GRO 
--.-.--. -

Please call. 

Thank you. 

Myf. 

1 unit. 

ib 

1*t Ad - 

GRO 

. ~ . 

LAcL r A Jd 

v 
~~ I 

k 
C •, 44L }f i L✓ 
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TELEPHONE MESSAGE 

PR/s 52033/AFG7/BATES/IMF MESSAGE TAKEN ON: 04/0312010 

BY: Myfanwy Haggett (MYF) AT: 09:13:25 

CALLER: Other .. Mrs Castleton -- Lee Castleton's wife 

MESSAGE: 

Dee, 

Mrs Castleton telephoned again. She said that she was expecting a return call yesterday. 

Please can you call her today if at all possible. 

GRO 

Thank you. 

Myf. 
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PR17520331AFG71 A1E51 +#YF MESSAGE TAKEN ON: 03/03/2010 

BY: Myfanwy Huggett (MYF) AT: 09:27:50 

CALLER: Client -- Mrs Castleton 

MESSAGE: 

Dee 

Mrs Castleton telephoned (Lee Castleton's wife) 

She wanted to know if there was any more paperwork or anything they needed to do following the 
meeting? 

She is out until 12.00. She would appreciate a return call. 

._._._._._. GRO

Thank you. 

Myf. 

1 Unit. 
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Page I of 1 

,zh „ Dianne 

From: Hughes, Dianne 

Sent: 25 February 2010 16:32 

To: 'lee castieton' 

Subject: Re: Post Office Update 

Dear Mr and Mrs Castleton 

Re: Post Office Update 

Further to our telephone conversation of this morning I have been advised by Mrs Glover that the meeting 
with Counsel yesterday was positive and that Counsel believes he has a way in, However we will need to 
look a, the rrattar on an individual basis and take further detailed statements. _l he tearer will be meeting 
collectively on Monday to discuss our approach and we will update you accordingly. 

Kind regards 

Dianne Hughes 
PA to Amanda Glover - Department Head 

Access Lrg at f rem _Shcosmiths 

GRO 
rww ac ess-leaoi couk 

Conveyancing I Employment law advice I legal disputes I Medical Negligence 

Motoring law I Personal injury I Wills, family & wealth 

Ac4eSr1, alion Shoosrn tta. s_a.traclir ;:t3rzte_ri_la .r.Ial ?MI im_sh m ths. 

25/02/2010 
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TELEPHONE MESSAGE 

PR1752033]AFG71 ATES/ YF MESSAGE TAKEN ON: 25/0212010 

BY: Myfanwy Huggett (MYF) AT: 13:49:15 

CALLER: Other - Lee Castleton's wife 

MESSAGE: 

Dee 

Lee Castleton's wife telephoned. She said she had spoken to you earlier. She wanted to know how it 
had gone from the Northampton meeting last week was it good or bad?'_ I said that I would pass her 
message on as you would have spoken to Amanda frorn earlier. She was happy with this. 

_ _GRO 

1 unit. 

ill yf . 
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Hughes, Dianne 

... scott Darlington GRO GRO 
Sent: 24 February 2010 

14:11 ----.-.-.-.-.-.-.-.-.-.-.-.-.-.-., 

To: Hughes, Dianne 
Subject: Re: The Post Office 

Iii. I} iane 

I have been found guilty in the courts.., hut thr j edge -:uid there. 
were major doubts about the I.T. system and said the pubic sh::,r.i.-d know about it 

http:; /www.macc]-esfiel-d--exp.r-ess.co.uk/riews,/s/ 
ii 93634 postmaster faxed the books to cover glitch 

i will be sending in some stuff for you to show the nightmare of 
using Horizon very soon.. 

j.^truly hope your action goes forward... the post office have made me 
ffer so much 

kindest regards 

Scott 

Alderley post office 

1 
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Page! of 1 

'druszewski, Luke 

From Andruszewski, Luke 

Sent: 23 March 2010 10:58 

To: Icastleton.castleton --. -.-.- GRO

Subject: Sub-postmasters dispute 

Dear Mr Castleton 

I would like to update you on the progress we have made since the meeting with you at The Lakes 
in 

Northampton in February. 

We have had preliminary discussions with Counsel regarding the evidence we have gathered so far, to 
consider whether there is any basis for a civil claim against the Post Office and to ascertain what further 
steps would have to be taken before we could present a claim n to the Court. 

Counsel was of the view that the type of claim most likely to succeed would be for breach of contract. 
However, the question of whether the Post Office has actually breached it's contract is not an easy one to 
answer and it is clear that we are going to have to obtain a significant amount of additional information before 
we can say for certain that there has been a breach. 

Our internal discussions about the future handling of the claims etc. are ongoing and we need to ensure 
that we have structure in place before we commit to further action. 

I hope to be able to report back to you again shortly with a further update on our progress and, hopefully, an 
agreed plan of action. 

Yours sincerely 

Luke Andruszewski 
Legal Executive 

Access Lena! from Sh sosrniths 

-.-.- -.-.-.-.-.-.- -.-.-.-.-.-.- -.-.- -.-.-. 
www._actl_es`"s_-lei al_co_J.k 

Conveyancing I Employment law advice I Legal disputes I Medical Negligence 

Motoring law I Personal injury I Wills, family & wealth 

Access l..e pat from Shoosmiths is a trading name or natiorai law firm S7oosmiths. 

23/03/2010 
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Page loft 

__.._._._ _.__ _..__.. 

Prom: tre
tJeg. - .rs d 'I GRO 

Date., 18 e ,̂ w , ri e v 2011 13:19 

Hi Tadge, 
I have end•ere the transc tints c4 evidence given in my case by Andrew Wise and 

Anne Charrbe3. 
Aerlrew Wire is a Post OfficeHarizon Trainer. He has had various years of experience in 
teaching f eo le to use Horl on. 
You will see tfhat he states that it is A as, hr.tely lmposs b's to transa i. M ...,, , : rs vit 

first logging. on to Horizon. 
This is bee use in order to reaw.. 

__rvsas screen ycu nc's: uthaur Sr

through to prate the person using to  system is, 
a, The person they say they are, by gPbn, your user code and _then a w 1; k'n.c n tea 
that person to gain entry. 
b, So the Horizon system can allow only access to the areas that are cleared to thrt person. 
In the paperwork in my file held previously by Amanda Glover yosneill sea the docuarent:s 
that the questions and answers are drawn from. 
You will see that £1300 worth is transacted on node one whilst I was not logged on f to the 
system. But as Andrew quite clearly states this is impossible. 
Even though Post Office claim they, have no access to the system themselves these 
transactions cannot have been transacted by me at that time, therefore there is either back 
office access or the system itself has lost the transactions and then remfond them at a later 
date. Or the transactions are not from my office at all, 
Anne Chambers is a Horizon computer system specialist. You will see in her answers that 
when asked about the contact of nodes in my office  she explains that she needs to read up 
on the system to answer a question on nodes and there contact. You will see in the 
paperwork again left with Amanda Glover that the nodes are show as first1y losing contact. 
and then clearly stating contact has been regained. Nothing unusual in that. But whilst Anne 
was quite happy to explain how and why contact is lost when I asked her why further down 
in the paperwork the document again clearly states contact to node I is lost but then as it 
had done before stating contact with node I regained was not printed. The document goes 
on to show contact with node 1 lost and a further contact with node 1 lost but again without 
contact with node 1 being regained. Anne Chambers then could not answer. She explains to 
the Judge that if she had known I was going to ask that question she would have read about 
that in the system. 
For me I have asked various computer people. Can a system show loss of contact and then 
the resumption of contact in the first instance and then from then on juss show repeated 
loss of contact without any reference to the regaining of contact as in the first case. The 
answer is always the same. NO. 
A system when working correctly. Will always show the same reaction to the same instance. 
It is not organic and therefore has no choices to make. 

Lee Castleton 

18/12/2011 
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is I 

Q. So it would be quite a process to actually move through the numerous, is it three, 
screens? 

A 
A. The navigation of the screens is quite quick. It may take a minute to log on to the 

system but once you're logged on the navigation is quite quick. 

Q. But the Initial log-on itself, how long would it take, depending on how .._ 

A. It depends on how experienced the sub._Postmaster is. It can be a relatively quick 
j I process. The less experienced ones might have to sit and think about it before they 

begin to search for infonnation. 

Q. Obviously you have done this on numerous occasions and you teach people to do 
that in your job? 

A. Yes. 

Q. Over that period of teaching, is it possible at any time 
to 

actually transact business 
without being logged on to this computer? 

A. You cannot enter anything on the system. Whether the sub••Postinaster chooses to 
serve a customer while not being logged on then that's

I 
Q. No, I mean on your -- son y, I apologise. Let me understand what you are alluding 

to there. You would mean under somebody else's code? 

A. No. You can still physically serve a customer without being logged on. 

Q. The computer itself would not see that, would it? ke 
n,a 

A. You have to tell the computer what you're doing, 

Q. So you could not tell the computer that you are serving a customer if you are not 
logged on to that system? 

F A. That's right. 

g" Q. It is absolutely impo' le?

A. Yes. 
s 

Q. Could you take out book JIB,  please. 

JUDGE HA.VI .Y. How much longer are you going to be with this witness, 
Mr Castleton? I do not really want to make him stay (several inaudible words) if it 
can be avoided, I am not hurrying you at all; I just want to know. 

MR CASTLETON: It would depend, my Lord (I am sorry for not being specific) on how 
far we can get through the questions. 

111 
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JUDGE HAVE Y: HOW many questions do you have, do you Alin., depending or 

getting a quick answer to each question? 

MR CASTL .i' 1 : Probably  I ° ), my Lord. 

JUDGE 11A' < a we will go on. 

MR 'ON If >_:  euid tune to book 113, l03 page YUU Iavo 

seen one of U se 
sa

A. I've once

p ¢ry I've never x 

3"'A. ' a sew - 'n~~. one 5.5 ~'f  ce o twice q,~*,. i lLX':C3+..C. t L &53 

mere. 

`134 9"M re eve i Z. G~ Y< L on ~:

In depth : .... R - _tCz1. 5.a.~ what in o az. on 2~a .,& mere. 

Q. But you can see generallY what that ls` 

A. Yes. 

Q. So we can actually look across and see in this 3705, this  actually y status repo 

from my belief, and this would tell you who is logged on and who is not logged a 

is that correct? 

A. It tells you the user and what activity they've performed and to stock unit that th 

were attached to, along whh the time and date. 

JUDGE HA.VERY: By the user, you mean which terminal, inal, do you? 

A. The RSPOOI., that relates to an individual. Each Individual has a user name. 

JUDGE HA ̀ °RY: I see. 
I 
expo LC is you, is it, Mr Castleton? 

A. My Lard. 

JUDGE AVERY: RSP, who is that? 

A. It's Ruth Stammer(?), 

JUDGE HA VERY Yes, Ise . 

MR CA TLETO `: If we now just look back in that same book to 3703, 2 February. 

we can follow through here from what the actual computer (several innaud 

sad . Is that correct? 

A. Yes. 

Q. And we Can see who is logged on and who is not lugged. Is that true? 

A. Y. 

112 
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MM

I 

III 

01

G 

H 

trnue baach actually where wawere in Ylw iaai, .o we ca n fl ick

a., _. lookhig a ser whether ` (d rr  nectei •:r. ;i: r_ious other
j,~ 4.24

ad ?'F's, bUt o fag u  ,---. _x n _ ~~_ ... rì ~ .r '_.. 

MR CAa TI k. ye r = Sorry, my Lords 3705, at 14.24.56. 

JUDGE I-1AvF RY: I see. Do you see that, Mr Wise, six lines from the ttorn? 

A. I do, yes. 

MR. CAATLETCN: That is myself, LC.AAOOI, logged on to node 2, is that correct, 

Mr Wise? 

A. Yes. 

Q. Then if we go back over to i IA, page 3501, under tab 101, in the other book. Do 

you know what that document is? 

A. Vve never seen that one before. 

Q. Okay. if you look in the first coturan, there is ID and it is tither - 1 or a 2. no you 

know what that number pertains to? 

A. I would guess that's the number off
. 
the temina.l. if there were two Horizon 

terminals, it's either node I or node 2.. 

Q. Is that a guess though? 

A. That's a guess. I don't know that for sure. 

So you would not know anything that goes acmss this line? If we were to take the 

top line where it says '`Il l, LCAOOI, stock unit 58" would you know anything 

from there? 

A. From experience I can pick out what the induration is referring to is the stock unit, 

the date, the time. The session ID probably relates to the transaction that was 

performed. Fm not sure about the next column. The mode is the type of 

transaction r inaudible ,yg ds)) Die product, each product is assigned a 

product number so that would relate to the product but I don't know what product 

that is. The quantity is the number of products. And the sale value would be the 

sale of that particular transaction. 

Q. So, basically, you can transpose every column. 

A. The last five there Fm not quite sure what they would have been: the entry method, 

state, lop, results and the Inst one there. 

113 
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6 

C 

I) 

E 

F 

C 

H 

~, t could tell youwhat t se are but tO be hOO t, for the 

zes of the co ] mss? fly? I V&Oen tO how things are input d. 

'?s  " o Let us out xt ony about things that a net relevant. 

I 
CASTLE O ' id you tell : in 3705. on the other book again. 11A, if you 

look down to the time that I log on, L AOOI logged . 

JUDGE   ll. : :lt is (im r g.l 5. is tISt .g? 

, _ n a node 1, < e lord. if you look ~' down, I 
AvI d S":.9' 0~. That s a x. at is actually - brth

fly "P >ss jo node :his at 142436. 

JUDGE HAVE I see. Do YOU see 

A. Yes. 

MR CAST  4 oe c.<': mss into the other book my Lord, and you look 

across the seventh column down..you can see I appear there as LCA OI in node 2. 

JUDGE 1 .A. VERY: Cr-, YOU fast repeat the numbers of the two documents we are 

comparing? 

MR CASTLETON; N. Certainly, any Lord. It is bundle 1113, tali 103, page 3705, and 

bundle I IA, tab I t1€ , document ent min ber 3501. 

JUDGE HAVERY: I have those two, thank you. 

MR CASTLETON: if you mark on 3705 on 2 February at 14. 4.56, you will see that is 

the time that 1 personally logged on to the system. if you then look across to the 

other book, you will see the seventh trans ction down from the top on 3501 was 

placed at 14.2 L12, some three minutes prior to me logging on. 

JUDGE HAVERY: I see. No one was logged on at all before then, is that night? 

MR CASTLETON: I was logged on to node 1., the other  computer.. 

JUDGE A ERY: No one was logged  on to 2, is that right? 

MR CASTLETON: That is right, my Lord.. 

JUDGE HAVERY: I see. It looks like it. `There is not on 3703 and 3704. 

MR CASTLETON: No, my Lord. They are all Is all the way through to the std of 

play, I am afraid. 

JUDGE HAVERY: 1 think the question is fairly apparent now. How is it that page 3501, 

Mr Wise, shows apparently Mr Castleton aki some entry at terminal 2 at 

2.21,12, whereas he only logs on, according to the other one at page 3705, at 

2.24.56? 
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C 

D 

F 

U 

A. Ican't piahtbat. 

JUDGE :1 V: Y. l ro y anr ;. operating in both 
cases? 

A. I don't deal at all with the teoheicel ide of the systeot ._ * .:'t know, I'm sony. 

w 11 .,, 
E .  

AVERY: x s i ' ~, kd 
. the. e.ec .,b. ...`S. .,.a .,   be `,v:... Nn .e 

F> to ask on this. 

N < STYE ' ... ,E._. Pb Poe to this, .. eb eve, that it is impossible to transact 

A. l did, yes, 

Q. That is fine. 

MR CASTLETON: TON: I think that is fine, my Lord. 

JUDGE AE '. l just have one or two questions for you, Mr Wise. If you could go 
back to your own statement, volume 3, behind tab 4. Would you look at 
paragraph 9 at page 302. Something I do not quite understand, it may ever be a 
typing error, but when you are describing what the Pty toaster does, you say. "They 
then complete a batch  couirl :'' ae . w BOY in heasy type"Do you see that, about 
halfway down in paragraph 9?

JUDGE HAVERY:  a reli ", which I assume means something that is attached to an 
email, is that right? 

A. No So, the suhiPosenaster will complete  the batch control voucher. We call it a 
w CV_ We always abbreviate things gs in the !lost Office. And you paverclip that 
hatch control voucher, together with nenthancodeb and Banc dM. TV licence 
fors. So for a TV licence transaction,  they would have a physical slip that they've 
got in the office and they would papeedlip that behind the batch control voucher and 
they're despatch eel  to Chesterfield. 

JUDGE HA VERY: Thank you And the other one, would you to page €l , 
paragraph 22. Towards the bottom of the paragraph you say, "For example: ..." Do 
you see that at line second from the bottom of the paragraph: 

"For example, if the clerk records an item incorrectly on the system 
they should pick this up on their daily or weekly report: However, 
if they fail to do so this will be i d up at the processing centre." 

Al e ace now back. to Chesterfield, am we, or possibly Northern bland? 
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E 

F 

M 

M 

A. If its a Gimbanktransaction it could be Girt- bank in ihn k alh he , s 3 

Savings  G ~ it could be Chesterfield; it could be Northern ' nri. ern to  So it 

would depend on the transaction type. 

JUDGE HAVERY: a see, Yes. Thug yo) a hare: "`If am item anna Tong1y 

-`ice would be cneKat ..Jie How dues ta3:w r , Mus That muse 

he somet that Ia done on the Horizon syster: S I assume? 

A. Yns 

JUDGE HAVERY:  o how does the Horizon system itself kao Hat there is an error? 

A. 'bat happens, the ataansactions am iripra on to Ha Horizon system and the i ce 

would have the documentation that should agree with that figure. if they've missed 

something off (so for example they missed on a deposit ax€d they've not put that 

through the system) when Girob4nk receive the dockets they check that figure 

against what's recorded on horizon for that day and if it shows a discrepancy  ttiey 

would generate that error notice. 

JUDGE HAVERY Does s the Horizon system check that or does it take the word of the 

recipient, Girobank or whoever it may be? 

A. Horizon just relies  l at the sub-Post casters input on there and then Gimbank 

check is physical rk against what the sub t ostr ast rs put on the systa zx. 

JUDGE HAVERY: The Postmaster real ly sends tiff the documents in a bag or 

something? 

A. yes, "they're despatched at the end of the day or week to different departments, 

JUDGE AVM So if there is an error, is it that what is in the bag is incorrect aru 

your recipient finds that or what? 

A. 
That's right. What is physically them in documents is what has got to be correc 

and if that disagrees with Horizon — so it could be a sub-Post aster has _ no 

recorded a document on Horizon, so the client would say, "Your system say 

you've done this number for this value but you've sent me documents for tl i 

va1ue' So they would say there's a discrepancy of £100 here and that wouia 

generate the error notice, - 

JUDGE HAVERY: I see. Is the ultimate recipient checked by this at all or is .#era 

asawned that the ultimate recipient is right? 

A. If an error notice comes through, the sub- ost aster can challenge it and they ca 

request for paperwork to be sent showing what the discrepancy is. So they woid 

send copies of all the relevant paperwork and a copy of what was entered 0 

I-lvrizoll So a subPostmaster can challenge it and ask for evidence to be sei 

througlz 

JUDGE HAVERY: I see, thank you. Any other questions? 
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From; lee castletont r -.-.-.-.-.-.-.-GRO .-.-.-.-.-.-.-.-.-.-.-.-. -----.-.--GRO-.-.-.-.-.-.-.-.-; 

Sent: 23 April 2010 15:42 
r-----------------.-.- ; . Jac Roper, 

To: Bryn Jones; Hushes, Dianne, err_nily.hughP 
Gri-OgeiTsan, 

Paul. Burchetl.w----  GRO Peter 

Rebecca.Thornsr)r---.GRO - .TirYi; AlTaTew 

Subject: Fw: further to my query last week 

Attachments: Subspace0002.pdf; Subspace0001.pdf; POMemo.jpg 

Hi I thought you would like to read the articles above 

Lee 

From: Alan_ Bates 
Sent; Tuesday, April 20, 2010 11:36 AM

TO, 'Ice castleton , jo ¢- 
€€

ri 
last week
fl rr -_,.-. GRO 

Subject: further to my query 

Managed to get hold of a copy of subspace and have attached the article that led tao thoe 
po

unter
sti

n

g  by 
Mark 

o 

Baker. I have also attached another article you may find of interest and a copy 
of 

received at an office 

Just wondering whether or not to enter the subspace holiday snap contest -- shame we didn't have some 

photos protesting outside a court. 

Alan 

26/0412010 
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1, Lee Castleton of 

IL 
GRO 

do want to attend a meeting with MFs and wish my MP to be contacted an d 

asked to attend 

❑ do want to attend a meeting with. MP's but do not Walsh. my MP to be contacted 

❑ do not want to attend a meeting with 
MP's but do wish my MP to be contacted 

in order that hey may attend 

I consent to Access Legal from S.hoosrniths releasing my name and address to David 

Jones MP, or any other MP, for the purposes of organising the rn eti g and contacting 

my MP. 

------------------------- ------------- ----- ------- ---, 

RG O 
Si.gned .__._._._._._._._._._._._._._._.-------.--------------------

Date .., . ..... f

40 

Ref: PR/752O33/TTcI 03T01+' ~I( 
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--------- ----------------, 
From; Jac ROper GRo _._._._._._._._._GRO

Sent: 23 April 2010 20:55 

To: lee castleton 

Cc: Bryn Jones; Huube Dtinne emi'y hijnhps GRO 
Paul.F3urehefE_._._._._._._._._._._._9RO 

Feuer 

Bridgem an; Rebecca.Thornsor GRO 
Tim: Andrew 

----- ._._._._._._._.. 

Subject: Horizon coverage 

Hi Lee, 
Thanks fir the info Here (below) is what I have.wtitten for the next issue o Convenience Store. 'I 'he 
anon retailer is Peter Magum and his tel no i .-. GRO _ ;Perhaps you could pass on his contact 
details to whatever lawyers you are in contact with. Best of luck, inc 

A glitch in real time 
<,!_  -[if !suppor1EmptyParas]---> _!.._i_wndif]--`=- 
Over the last six months or so, solici tors, judges, IT specialists and journalists with the national 
press, radio and. TV have all been looking for one common factor in the claims by subpostmasters 
that their accounting system Horizon has glitches. The momentum has been steadily growing but 
they need living proof from existing postmasters and mostly all they have are retailers of previous 
good character found guilty, bankrupted and imprisoned by the steamrollering legal resources 
available to the post office itself 
There certainly is proof but the postmasters need anonymity to keep their positions. I've had various 
forwarded emails including complaints from retailers still experiencing problems and now the howls 
grow louder about glitches in the trials of the new, supposedly improved Horizon online system. 
I've also been contacted directly. The following incident involved only a couple of hundred quid but 
the couple could have missed it so easily and not been able to prove it. 
Ile told me: "A customer put his .I'O account number in to get £200 and the system authorised it and 
printed the receipt but when he then put his wife's card in, the system crashed. When my wife 
balanced at 5.30pm we were £200 down. We have a transaction log and it did not show up. 
"The gentleman later brought his receipt in so I could pinpoint the time though it wasn't on the 
transaction log. The PO is now wondering whether that money has actually come out of the 
customer's account or is floating around in cyber space. Make no mistake, if we hadn't had proof, 
we would have been held 

liable." 

Ile described the helpline that .he .notified as being operated by "a brunch of numpties reading from a 
script. And we were 13 minutes on again today .for a .minor glitch." 
He credits his wife's good housekeeping for finding the error. "One penny out and she gets upset. 
That evening we were scrabbling around in the bins." 
As there is parking outside their village PO it gets very busy with ebay parcels. "Sometimes you get 
10 or 20 parcels and the screen will spit up an error message, then it clears back. You have to print 

trup anothertransaction log to see if it had gone through. I rang the GRO ;and they said they are aware 
of it." 
He also points out that customers get tired of queues and will tend to blame the postmaster. "It takes 
a long time to build a reputation and you can lose it in a second." 
<!--[if ! supporttEmptyParas]--> <!--[endif]--> 
ends 
<!--[if !supportEsmptyParas]--> <:l--[endif]--> 
<!--[endif]--> 

<!--[if !supportl mptyParas]--> <!--[endif]--> 

On 23/04'2010 .15:42, lee castleton wrote: 

2610412010 
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Page 2 of 2 

Hi I thought you would like to read the articles above 
Lee 

From: Alan Bates __---------......--- 
Sent:  Tuesday, April 20, 2010 11:36 AM .-.-.... .-.-...-
To: 'lee castieton • '7o Hamilton' ; graham GRO 
Subject: further to my query last week 

Managed to get hold of a copy of subspace and have attached the article that led to the posting 
by Mark Baker. I have also attached another article you may find of interest and a copy of a 
counter memo received at an office recently-

Just wondering whether or not to enter the subspace holiday snap contest — shame we didn't 
have some photos protesting outside a court. 

Alan 

I / /A ., inn it, 
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Channer, Tadqe

From: leecastletori GRO . 
Sent: 12 January 2012 

2.1:07_._._.s 

To: Jac Roper; matt prodger; Nick Wallis; Richard Brooks; Channer, Tadgge; Tim 
Subject: Fw: Requests for information; Ref: AJMC-8PJI--HPI.l, AJ E 8PJfHGS, AJME-8PLL.HZ 

From: <fos GRO ' 
$-nt: Thursday, Jarivary_ 2, 2012 6:10 PM 
To: e leecastlet.ot.- -- G_RO 
,.zb. ect: Requests for :information; Ref. P.JJME.6PJHiU, AJME-8PJHG , AJME-8PLLHZ 

> Dear Mr Castleton 

> Ref; AJME-- 8PJFUPl.7, AJME- 8PJHGS, AJ •9E 8P'LL:HZ 

> I am writing in response to your emails received by Post Office 
> Limited on 1.2th, 13th and 14th December 201.1, which I am dealing with 
under the terms of the Freedom of Information Act 2000.  For 
clarification, your three requests all relate to the same class of 
information and therefore I have aggregated your requests, as described under 

section 12 (4) (a) of the Act, 

> You have requested the following information; 

"I recently read an article in a national. publication. The said article 
> reported, `Losses and Gains in Post Office Crown. Offices were 
> (2007/2008) £2.2 million pounds net. just from the Crown office part of 

the business. 

> I would therefore like to ask for the Losses as a total please, and 
> the. Gain, as a total please for the accounting years 2004/2005, 2006/ 
> 2007 and 2009/201.0 for the Crown Office part of the business." 

> 

Please note that the document which you refer to was circulated to 
> Post Office® Crown Office staff only, and is clearly confidential. 
> Post.  Office Limited has riot consented to any disclosure of this 
> document to, or any use by, any third parties such as yourself, If 
you are currently in possession of a copy of this document please 
destroy it and do not refer to its contents in any communications with 
third parties. 

Turning to your requests for information; Post Office Limited does 
hold information in 'relation to Crown ;performance, however your 

> requests date back a number of years and relate to information 
> concerning branches that no :Longer form part of our. Crown network. 
> Therefore, in my investigation into your request, I estimate that, in 
> order for Post Office Limited to determine whether we hold all of the 
• information requested, it would significantly exceed the cost limit 

set out under section 12(1) of the Act. 

> The appropriate l.i.mit for Post Office Limited is set at £450. This 
> represents the estimated cost of one person spending 18 hours in 
> determining whether we hold the information, and in locating, 
> retrieving and extracting the :information. To search through our 
> records in order to identify all of the information falling within the 
> scope of your requests would take significantly longer than 18 hours. 
> Consequently, Post Office Limited is not obliged by the Freedom of 
> Information Act to respond to the request. 

> You may wish to narrow the scope of your request, for examp:ie; by 
> reducing the areas you would like information for, the level of detail 
> you require or the length of time your request covers. I will treat a 
> fresh request as a new request for information and exemptions may apply. 
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. am sorry that I cannot provide you with the information you have 

> requested on this occasion. If I can be of further help or you have 

> any queries about this response please contact me via the email 

> address fob GRO 

> If you are dissatisfied with the handling of this response, you do 

> have a right to request an internal review. Internal review requests 

should be submitted to: 

> Head of Information Compliance 

> Royal Mail Group 
Company Secretary's Office 

> 100 Victoria Embankment 

> LONDON 
> EC4Y OHQ 
> fof GRO 

-•-•--•-•- 

> If, having requested an internal review by Royal Mail, you are still 

> not satisfied with our response you also have a right of appeal to the 

> Information Commissioner at: 

> information Commissioner's Office 

> Wycliffe House 
> Water Lane 
> Wilms:Low 
> Cheshire 
> SK9 5AF 

www.iziformationcommissioner gov.uk 

> 

Yours sincerely 

> Peter Johnson 
> information Manager 

:> * Royal Mail Group Limited registered in England and Wales registered 

number 
> 4138203 registered office 3rd Floor, 100 Victoria Embankment, London, 

> EC4Y OHQ 

> This email and any attachments are confidential and intended for the 

> addressee only. if you are not the named recipient, you must not use, 

> disclose, reproduce, copy or distribute the contents of this 

> communication. 
> if you have received this in error, please contact the sender and then 

> delete this email from your system. 
>
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From: lee castletorj GRO GRO._._._._._._.. 
Sent: 26 December 2011 07:29 

To: Channer, Tadge 

Subject: >ost office 

Attachments: Mike Weir MP PC 19 12 11 (2) pdf 

Hi Tadge, 
Just wanted to point out that on page two of the enclosed document clearly states 

that Horizon logs user and transaction details for all transaction. Page two para 3 

All the best, 
Lee 

18/01/2012 
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Post Office Limited v Lee Castleton 

Case No: HQ05XO2706 

High Court of Justice Queen's Bench Division 

22 January 2007 

[2007] EWHC 5 (QB) 

2007 WL 919482 

Before : His Honour Judge Richard Havery Q.C. 

22 January2007, Hearing dates: 6th, 8th, 11th, 12th, 13th December 2006; 11th January 2007 

Representation 

Mr. Richard Morgan (instructed by Bond Pearce ) for the Claimant. 
The Defendant in person. 

Judgment 

His Honour Judge Richard Havery Q.C. 

'. This is a claim by Post Office Limited on an account stated by one of its former subpostmasters, 

the defendant Mr. Castleton. Mr. Castleton admits that he was an accounting party. 'The statement 

of the account, though not its validity, is admitted. Accordingly, the burden of proof l ies on Mr. 

Castleton to show that the account is wrong. On that point the law is clear. In Shaw v. Picton 

(1825) 4 B. & C. 715 , 729, Bayley J. said 

It is quite clear, that if an agent (employed to receive money, and bound by his duty to his 

principal from time to time to communicate to him whether the money is received or not,) 

renders an account from time to time which contains a statement that the money is 

received, he is bound by that account unless he can shew that that statement was made 

unintentionally and by mistake. If he cannot shew that, he is not at liberty afterwards to 

say that the money had not been received, and never will be received, and to claim 

reimbursement in respect of those sums for which he had previously given credit. 

And in Camillo Tank Steamship Company Limited v. Alexandria Engineering Works (1921) 38 T.L.R. 

134 , 143 Viscount Cave, in the course of a dissenting speech, made the following remarks, which I 

believe to be uncontroversial: 

The expression "account stated" ... has more than one meaning. It sometimes means a 

claim to payment made by one party and admitted by the other to be correct. An account 

stated in this sense is no more than an admission of a debt out of court; and whilst it is no 

doubt cogent evidence against the admitting party, and throws upon him the burden of 

proving that the debt is not due, it may, like any other admission, be shown to have been 

made in error, 

2 The accounts in this case are weekly accounts entitled Cash Account (Final), signed by Mr. 

Castleton as correct, of a post office at: 14, South Marine Drive, Bridlington, Yorkshire, of which he 

was appointed subpostmaster in June 2003. In accordance with the rules and practice of the Post 

Office, accounts of the transactions at the post office (which has been called "Marine Drive") were 

prepared weekly for the periods from Thursday to the following Wednesday. The accounts in 
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question were accounts for weeks 42 to 51 of the year 2003/2004, which relate to the weeks 

ending Wednesday 14th January 2004 to Wednesday 17th March 2004. The accounts built up 

substantial apparent discrepancies. The Cash Account (Final) for week 51 shows a shortage of 

£22,963.34. In consequence Marine Drive was closed all day on 23rd March 2004 for the purpose of 

an audit. That audit showed a shortage of £25,758.75. Mr. Castleton was suspended from his duties 

on that day. An additional sum of £100.20 is claimed in relation to National Lottery moneys, The 

total claim is for the sum of those two amounts, viz. £25,858.95. The burden of proof on Mr. 

Castleton can relate only to the figure of £22,963.34. In the event, as will appear, the identity of 

the party on whom lies the burden of proof is not important in this case. 

3 The first significant discrepancy appeared in the accounts relied on by the claimant in week 43. 

Thereafter significant further discrepancies appeared in weeks 44, 46, 48, 49, 50 and 51. Mr. 

Castleton gave evidence that the first discrepancy, of approximately £1100, appeared by week 42, 

but that he made it good out of his own pocket. I am satisfied on the evidence of Mrs. Catherine 

Oglesby, his then line manager, that he told her shortly before New Year 2004 that a shortfall of 

about £1100 had occurred on week 39 (the week ending 23rd December 2003). Nevertheless, for 

some reason that has not been intelligibly explained, the first and only explicit mention of the figure 

in the accounts is a reference in the print-out of the Final Balance (see below) for week 42 of a 

"Discrepancy over" of £1103.00 and a "Discrepancy short" of £1103.60. The Payments column of 

the Final Balance shows a nett discrepancy of £0.60. Mr. Morgan did not accept thatllr. Castleton 

had paid in £1100. I shall return to that point. It goes only to credit, since none of the Final 

Balances or the Cash Accounts (Final) from week 39 onwards show a nett discrepancy of that sum. 

Mr. Castleton promptly reported shortfalls in weeks 43, 44, 46 and 48. Mr. Morgan disclaimed any 

dishonesty on the part of Mr. Castleton, 

4 Mr. Castleton admits that on 23rd March 2004 there was an apparent shortfall in the account of 

Marine Drive in the sum of £25,758.75. He admits that he produced weekly Balance Lists (the 

documents in question are headed "Final Balance") and personally produced, signed off and 

submitted to the claimant Cash Accounts (Final) up to week 51. His case was that the losses 

apparently shown by the Balance Lists and Cash Accounts (Final) were illusory not real. It was 

entirely the product of problems with the Horizon computer and accounting system used by the 

claimant. The apparent shortfalls were nothing more than accounting errors arising from the 

operation of the Horizon system. 

5 There were two computer terminals at Marine Drive. Each computer terminal included a 

processor, a touch-sensitive screen, a keyboard, a barcode scanner and a printer. The laid down 

practice, in outline, was and is as follows. The clerk records on the computer all transactions that he 

makes. Transactions other than on-line banking are recorded not only on the computer but also by 

a document, such as a television licence counterfoil, savings bank deposit or withdrawal slip or a 

cheque. Some transactions are known as APS (automated payment system) transactions. Those are 

transactions where a customer either uses a card containing a magnetic strip to pay a bill or pays a 

bill that is barcoded. There are corresponding APS slips recording APS transactions. The 

subpostmaster is responsible for checking daily the computer records of the transactions of the day 

against the documentation. He prints out the computer records of the transactions, and when 

satisfied that they tal ly with the documentation he sends the documentation in sealed bags or 

envelopes by the last collection of the day to the relevant centres. He receives cash, stamps and 

other cash-type items from time to time in sealed bags and has to record daily the amount of cash 

held by reference to the denominations of notes and coins. The subpostmaster is also responsible 

for producing a weekly balance. There are in the papers before me print-outs of weekly Final 

httn //lnnin wectlaw r.0 nlrfmaf/w1,ik/a»n/deIiverv9 rinr irl=I6AS 4 .RCi 2S91 1 D t). _ fl /O2/2O12 
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Balances for Marine Drive for the relevant weeks and of Cash Accounts (Final) signed by Mr. 

Castleton. 

6 Every week, after close of business at 5.30 p.m. on Wednesday and before opening at 9 a.m. on 

Thursday, Mr. Castleton checked the stock at Marine Drive, as required by Post Office procedures. 

7 It is obvious that the week's accounts of a post office balance if the difference represented by the 

receipts minus the payments equals the difference represented by the value of the stock at the end 

of the week minus the value of the stock at the end of the previous week. If those two differences 

are not equal, there is a discrepancy. If the former difference is greater than the latter, there is a 

loss, which is treated as a positive discrepancy. If the former is less than the latter, there is a gain. 

That is treated as a negative discrepancy. If 

An = the stock at the end of week n; 
Rn the receipts during week n; 
Pn = the payments during week n; 
Dn = the discrepancy for week n (positive for a loss, negative for a gain); 
Sn the algebraic sum (i.e. the sum taking into account the sign, positive or negative) of the 
discrepancies for all relevant weeks up to and including week n; 

Rn ---- Pn ---- (An ---- An-1) = Dn == Sn .....Sn-I. i.e. Rn + An -1. + Sn-1 = Pn + An + So. 

8 The weekly final balances produced by the Horizon system show both volume and value. I am 

concerned here only with value. The balances are set out in the following way. First, there is a list 

of the stock, described as "Stock & MOP" (cash, stamps, phone cards, postal orders and so on), 

giving the value of each item and a total (An). There follows a list headed Receipts which begins 

with an item "Balance brought forward". The balance brought forward is the sum of the previous 

week's Stock and MOP and the accumulated discrepancies as of the previous week, i .e. An-1 + Sn-

i. The rest of the Receipts column is a list of the receipts (Rn) for the week in question. A total, 

which thus represents Rn + An-I + Sn-1, appears at the bottom of the column. That is designated 

"Total receipts". There follows a column headed Payments. That includes a list of payments out to 

customers at the Post Office and remittances to central offices of the Post Office. Those payments 

out and remittances are what I have designated Pn. In the same column are included also the 

"Total Stock and MOP" (An) and "Nett discrepancies" (Sn). Those figures are totalled to give a 

"Total payments" figure which is Pn + An + Sn. The nett discrepancies are calculated so as to give 

rise to the same total in the Payments column as appears under the Receipts column. There is then 

a figure of "Balance carried forward" which is the algebraic sum of the Stock and MOP figure and 

the Discrepancies figure (i.e, An + Sn). The logic of the system thus requires that 

Rn + An-1 + Sn-1 = Pn + An + Sn, as it should. The entries (but not the balances and 

discrepancies calculated by the system) were entered by Mr. Castleton or his assistant in all cases 

at Marine Drive while Mr. Castleton was subpostrnaster. He accepts, and indeed asserts, that they 

are correct. The correctness of the arithmetic Is not in issue. 

9 Mr. Castleton, being alarmed by the growing discrepancies, was allowed by the claimant to put 

two accumulated discrepancies (deficits) into a suspense account. That was done by entering the 

relevant accumulated discrepancy as a fictitious expense in the Payments column of the Final 

Balance document. On each occasion the accumulated discrepancy was reset at zero. 

10 The figures in the weekly Final Balances were reflected in the weekly documents entitled "Cash 

Account (Final)" all of which were signed by Mr. Castleton as correct. The Cash Accounts (Final) 

showed the accumulated discrepancies appearing in the Final Balance print-outs. They also showed 

the suspense account figures in a table headed "Authorised Cash Shortages". The signed Cash 

Accounts (Final), unlike the Final Balance documents, included the authorized cash shortages in the 

Stock and MOP figures and in the figures carried forward (entitled "balance due to Post Office" in 
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the Cash Accounts (Final)). The underlying logic of the two sets of documents was otherwise the 

same, and cannot be faulted. 

11 Mr. Castleton cross-examined Mr. John Jones, who had heard Mr. Castleton's appeal against a 

decision of the claimant to dismiss him, on some figures that Mr. Jones had produced for the 

purposes of the appeal. Those figures had been extracted from the Cash Accounts (Final). The point 

put by Mr. Castleton was that Mr, Jones's figures showed that the receipts for weeks 42 to 51 

inclusive totalled an amount less by £9240 than the payments, yet during the same period Mr. 

Jones's figures showed that the cash on hand (part of the Stock and MOP figures) had fallen by only 

£4700. Thus Mr. Jones's figures, far from showing a positive discrepancy (loss), showed a negative 

discrepancy (gain). Mr. Jones said that the figures were only an extract to show trends relating to 

cash. He did not rely on those figures in order to show that the shortage was a shortage of cash. 

However, in view of that line of cross-examination I have myself extracted from the Final Balances 

the relevant figures of Rn, Pn, An, An-1 and Sn. They appear in the table below. 

Week Sn (£) An* Stock & Rn (E) Pn (£) 

MOP(i) 
.. .... ...._.. ._._.._..- _ . . ~_ . . ...... ...... _........ . _ ......... . - .. __ _ j _ . __ .-..._.. 

41 0.47 54,170.02

42  122,120.66 83,915.81 

43 89,237.88  109 950.20 

44 i 76,450.26  79,158.56 

45 86,575.89 
 

82,704.43 

46 66,959.03 I 90,580.12
__.........,, ._.. . . _.......,...........'......._._...._.__._.._....._._......._..... `., , ..................._................._......_. ~... ~,.,.......... ,,...............................-...__- 

47 125,739.13 87,064.04 
_ . ..............._......._....,,.}_....._...... .._..,..__...... W..,,......E......_....._............._............_.........._..._....... ....._.._.._._._ ....__... «..__._....,_..........._........_.._ 

48 1 64,477.79 101,368.22 

49 113,583.93 

._ ..._i 

79,312.39 

50 j 64,186.39 79,984,08 

51 11,210.56 47,084.67 63,689.54 i 74,857.91 

Total 873,020.50 868,805.76 

Difference I 11,210.09 7,085.35 4,124.74 

The last figure in the above table is the difference between the totals in the Rn and Pn columns, 
representing an excess of receipts over payments. It will be seen that that, plus the diminution in Stock 

& MOP, equals the increase in the accumulated discrepancy. Thus no flaw can be found on this account 
in the Horizon system. The payments figure in week 47 includes an authorized fictitious payment of 
£8,243.10. The payments figure in week 49 includes an authorized fictitious payment of £3,509.68. 
Those two payments, totalling £11,752,78, were debited to the suspense account, and they appear as 
authorized cash shortages in the relevant Cash Accounts (Final). The total of the discrepancies at the 
end of week 51, namely £11,210.56, plus the amount in the suspense account is £22,963.34. Thus the 
accounts show that sum to be due from Mr. Castleton to the claimants. Since Mr. Castleton accepts the 
accuracy of his entries in the accounts and the correctness of the arithmetic, and since the logic of the 
system is correct, the conclusion is inescapable that the Horizon system was working properly in all 
material respects, and that the shortfall of £22,963.34 is real, not illusory. 
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12 I shall nevertheless consider the points made by Mr. Castleton in relation to the reliability of the 

Horizon system. 

13 Mr. Castleton submitted that there were anomalies in the operation of the Horizon system, 

thereby implying that the system was defective. The first anomaly was a discrepancy between a 

computer print-out of all inputs to the computer and a figure produced by the computer. The former 

showed that at 17:41:30 on 7th January 2.004 Mr. Castleton (personally identified by his code) had 

declared (entered into the computer) a stamp total of zero. There were no subsequent relevant 

entries before 07:11. on 8th January. Yet the Final Balance printed out on 8th January at 07:11 

showed a figure of £1 183.22 for the stock of postage stamps (part of "Other postage :terns") and 

£1249.07 (total of "Other postage items") for week 41. There was no suggestion that the latter 

figures were incorrect. Mr. Castleton said that it was the former print-out stating "Declare stamp 

total £0.00" that was incorrect. (There was, however, an entry on the former print-out showing 

"Declare stamp total £1183.22" at 17:06:59 on 7th January). Mr. Castleton said that the figure of 

£12.49.07 would show up as a loss on the next week's cash account, He said that the figure of 

£.1249.07 was correct, but the zero entry would cause the computer to show a loss. As I understand 

his argument, the computer would do that because it would calculate the balance on the basis that 

the value of the stock of stamps had been diminished by £1247.09. Mr. Castleton submitted that 

the above matter led to the entry of "Discrepancy short" in the box at the top of the Final Balance 

for week 42, 1 reject that argument for the following reasons. First, it is abundantly clear that the 

computer did not calculate the balance on the basis that the value of the stock had been diminished 

by £1247.09. The figures printed out for week 42 were respectively £1041.96 (postage stamps) and 

£1094.82 (total of "Other postage items") which are consistent with the figures mentioned above 

for the previous week, allowing for the sale of some of the items. Second, the figure of discrepancy 

shown for the week was only 60p. In a box at the top of the Final Balance for week 42 that figure is 

shown as the difference between £1103 which Mr. Castleton said he paid in and £1103.60 which is 

described as "Discrepancy short". The production of the box, which does not enter into the 

calculation of the final balance, is unexplained. Third, the figure of about £1100 was the shortfall 

that Mr. Castleton had told Mrs. Oglesby had occurred before the previous Christmas, Thus, whilst 

the entry "Declare stamp total £0.00" is not explained, I am satisfied that Mr. Castleton's argument 

is misconceived. 

14 The second anomaly on which Mr. Castleton relied was a difference between two figures of 

amounts of cheques. At 17:35 on 3rd March 2004 a sales report printed out by Mr. Castleton 

showed receipts of cheques to the value of £3533.30. At 07:37 on 4th March 2004 in the Final 

Balance there was en entry in the Payments column "Rem out Data Cen £3519.43". It was not in 

dispute that "Rem out Data Cen" means remitted out to Data Central, a department of the claimant 

which dealt with cheques, and that the entry could only refer to cheques. Between those two times 

twelve entries were, according to the record, made in to the computer, but it is not suggested that 

any of them are relevant to the present point. This apparent anomaly was put to Mr. Jones, who 

simply replied that the sales report had no input into the final balance, which is obviously correct. 

But Mr. Castleton's submission was that the discrepancy showed an anomaly in the operation of the 

computer. I do not accept that that is so. The computer totals the receipts of cheques as they have 

been entered into it. There is evidence that clerks sometimes erroneously enter cash as cheques. 

But in any case, the figure does not appear in the Final Balance or Cash Account (Final). The error 

in the figure of £3533,30, If error it be, is not significant evidence that the Horizon system was not 

working properly. 
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15 Mr. Castleton put forward a third anomaly. The print-out of inputs into the computer shows that 

on 14th January 2004 at 17:41:58 and again at 18:10:42 cash total £0.00 was declared. Mr. 

Castleton submitted that that could not have happened. The same print-out has the following 

further entries, among others: 14th January 2004, 18:27:54 "Declare cash total £81899.32"; on 

the same day at 18:43:14 "Report trial balance — Office copy"; on 15th January at 07:30:20 

"Declare cash total £82997.32"; and on the same day at 07:33:17 "Declare cash total £83328.32". 

The last-mentioned figure appears in the Final Balance and in the signed Cash Account (Final). Mr. 

Castleton said that the figure of £81899.32 was correct and would have been entered into the 

computer by himself or by one of his assistants. He said that no-one would have entered a figure of 

£0.00: "It would be impossible for the computer to produce a report on It and not have it inputted 

on the other side", he said, By "the other side", I take it that he was referring to the Payments 

column in the Final Balance, which includes an amount for "Stock & MOP", which itself includes a 

sum for cash. The Final Balance and the Cash Account (Final) for the week in question (week 42) 

are based on the declared cash total of £83328.32. The point Mr. Castleton was making, I think, 

was that the record of inputs must be wrong in showing "Declare cash total £0.00". I have heard no 

expert evidence about the print-out of inputs into the computer. The fact that there appear entries 

"Declare cash £0.00" which have no apparent effect on the accounts is exiguous evidence that the 

Horizon system was flawed. 

16 Another point arises here. A print-out of declared cash made at 07:33 on 15th January 2004 

shows a total of £83328.32. The individual amounts represented by coins and notes of specified 

face values are set out in the print-out in a list, and the total comes to £83328.32. A manuscript 

page of the stocktaking of cash also shows the amounts represented by coins and notes of specified 

face values. Those figures are the same as those in the printed list, with a single exception. The 

manuscript note shows a total of £161 in 50-pence pieces. The print-out shows a total of £1590.00 

in 50-pence pieces. If the figure of £161 were substituted for £1590, the total would come to 

£81899.32, the figure originally entered at 18:27:54 the previous night. 

17 Mr. Morgan submitted that the figures shown in print-outs of stock of 20p. and 50p. coins for 

15th January 2004 were implausible. There is a print-out of declared cash as of 07:33 on 15th 

January 2004. That is shown as week 42, being before opening time on the first day of week 43. 

There is also a print-out of cash on hand as of 17:32 on the same day. Cash on hand was counted 

and recorded daily in terms of the total value of the items of each denomination. There is a 

manuscript note of the count of cash on hand which was the basis of the print-out. Taking the 

figures in chronological order, we have 07:33; MS note; 17:32. I set out the figures in the table 

below, together with the numbers of coins, which are not in the original data. 

20p. 50p. 

Occasion Vallue(E) I Number 'value(£) I Number 

07:33 277.60 1388 1590.00 i 3180 

MS 254.60 1273 161 322 

17:32 2654.60 j 13273 84.50 169 

18 1t was said that week 42 had shown a loss of about £1100. The evidence is somewhat equivocal. 

Mr. Castleton wrote in his witness statement : 
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Until Wednesday 14th January 2004 we balanced 1.'1103.15 short we could see no reason 

for this at the time. 

Mrs. Christine Train was an experienced counter clerk who worked at Marine Drive at the material time, 

Mrs. Train wrote in her witness statement: 

When in week 42 we carried out the balance and the system shows [sic] a loss of around 

£1100 it was a surprise but we thought we rr€ust have missed a bundle of notes and a bag 

of coins. The cash was recounted but we arrived at exactly the same figure again ... We 

were unable to identify the source of the problem on the following morning. Ultimately, Mr. 

Castleton had to make good the £1100 loss or so in cash from his own pocket to allow the 

system to balance and so enable us to roll over for the following week. 

19 'The difference between the cash declared at 18:27:54 on 14th January and the cash declared at 

07:33:17 on 15th January is equal to the difference between £1500 and £161. Mr. Morgan 

submitted that it was implausible that Mr. Castleton should have paid in that sum, £1429, in 50p. 

pieces. He told me that they would weigh over 20 kilograms and, if placed In a pile, would reach a 

height of 5 metres. Moreover, I would add that all of them and more had apparently been used up 

by the end of the day. At 17:32 on the same day, 15th January, the value of the stock of 50p. coins 

was shown as £84.50; at 17:34 on 16th January it was shown as £78,50. Mr. Castleton told me 

(though not by way of his evidence on oath) that he had en ample supply of 50p. pieces. 

20 Mr. Morgan also submitted that it was implausible that the stock of 20p. coins should have 

increased by 11,885 over the day. He gave me even larger figures of weight and height. I accept 

that, especially given that the print-out of the cash on hand at 17:34 on the following day, 16th 

January, shows the stock of 20p,coins as having the value of £262.40. I am satisfied that the 

intermediate figure of £2654.60 cannot be right. It may be a mistyping of the entry into the 

computer. The error (and I am satisfied that the figure of £2654,60 must be wrong, whatever the 

reason) does not affect the weekly accounts. Nor has it been put forward as evidence of a fault in 

the Horizon system. 

21 Mrs. Train was cross-examined about her recollection of the payment In of £1100, specifically 

whether it involved a large number of coins. she was clearly embarrassed by the questions and 

gave no definite answer. I am not satisfied that the sum was paid in, 

22 During the hearing, Mr. Castleton sought to adduce evidence of other complaints from 

subpostmasters of other post offices about the Horizon system. I admitted in evidence the fact that 

there were a few such complaints, but I refused to admit evidence of the facts underlying such 

complaints, since that would have involved a trial within a trial. I heard evidence from Dorothy Day, 

who was currently the temporary subpostmaster at Marine Drive. She had found intermittent 

problems with the system. The most worrying and inconvenient problem was that debit and credit 

cards would intermittently fail to register when swiped through the gateway keyboard to pay for 

customers ° transactions. She found a way round the problem, though it took some time before it 

was solved. Mrs. Day said that she had now been at Marine Drive post office for about 2'h years 

and she was convinced that the problem was with the Horizon system. She recalled that in her 

previous post office, a small village post office, she experienced two anomalies that she could not 

explain. On one occasion she was several hundred pounds in surplus `which never turned up". The 

same thing happened again, inexplicably. Surely, she said, if she had missed inputting a Gyro 
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payment or a National Savings and Investment payment someone would have missed it sooner or 

later? 

23 1 heard evidence from Anne Chambers, a system specialist employed by Fujitsu, the company 

that provides the Horizon service. She has a working knowledge of the Horizon computer system 

used by the claimant. She said that calls from postmasters relating to potential system problems 

are initially taken and logged by the Horizon system Helpdesk. I accept evidence of Mr. Castleton 

that he contacted the Helpdesk over problems with discrepancies in balancing accounts at Marine 

Drive on a number of occasions. If the helpdesks are unable to resolve the problem, calls may be 

passed to the System Support Centre, where Mrs. Chambers works. In this case, her first 

involvement with Marine Drive was on 26th February 2004. Mrs. Chambers examined the questions 

raised and concluded that there was no evidence whatsoever of any problem with the system. She 

was unable to identify any basis upon which the Horizon system could have caused the losses. Mr. 

Castleton cross-examined her about complaints from another branch, which he did not identify. She 

immediately recognized the branch with confidence as being a branch at Callender Square in 

Falkirk. The problem at Callender Square had, she said, arisen from an error in the Horizon system, 

but there was no evidence of such a thing at Mr. Castleton's branch. 1 found Mrs. Chambers to be a 

clear, knowledgeable and reliable witness, and I accept her evidence. 

24 Successors to Mr. Castleton as subpostmasters at Marine Drive gave evidence before me. They 

were Ruth Simpson, Gregory Booth and Mrs. Day. Mrs. Simpson took over Marine Drive as 

temporary subpostmistress on Tuesday 23rd March 2004 and remained in that position until 

Wednesday 21st April 2004. Mr. Booth acted as temporary subpostmaster from 21st April 2004 

until 28th May 2004. Mrs. Day, to whose evidence I have referred above, became temporary 

subpostmistress from about 29th May 2004. Mrs. Simpson said that she had had no problems with 

the computers other than the usual trivial problems that one tends to experience with computers on 

occasions. In particular, when the touch-sensitive computer screen was dirty, it would not accept 

commands, and information had to be entered via the keyboard. The screen did not freeze, nor was 

there any failure of communication between the two terminals. She once had to re-boot the 

computer because the screen went blank. She did not remember any of the equipment being 

changed. There were no large discrepancies during her term of office. The maximum discrepancy 

was £101.95. She thought it might have been due to a pension having been paid out twice. The 

next largest discrepancy was £19.38. Mr. Booth experienced no significant discrepancies other than 

two which were del iberately induced to check the operation of the Horizon system having regard to 

Mr. Castleton's allegations. Mrs. Day did not give evidence of having experienced any discrepancies 

at Marine Drive. 

25 Mr. Andrew Wise, of the Network Directorate of the claimant, had worked for the Post Office 

since 1991 and had a working knowledge of the Horizon computer system. He wrote in his witness 

statement that he thought that every transaction (apart from online banking such as withdrawing or 

depositing cash at the counter) recorded by the clerk on to their computer has a corresponding 

physical document, such as TV licence counterfoil, savings bank deposit [or] withdrawal slip or 

cheque. After explaining the matter in some detail, he wrote this: 

Accordingly, it can be seen that if the clerk or subpostmaster makes a mistake when 

imputing [sic: inputting?] transaction details into their computer, there are a number of 

points at which this can be picked up, because there are daily and weekly reports that the 

subpostmaster[s] have to produce at which stage they have to check and satisfy 

themselves that the physical documents evidencing transactions (for example, cheques, 

giros, pensions and allowances) match what they have entered on the system. In addition 
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to that, there are various teams responsible for different sorts of paperwork produced by 

the branch, including a giro bank team, cheques team and pension team. For example, if 

the clerk records an item incorrectly on the system, they should pick this up on either their 

daily or weekly report, However, if they fail to do so, this will be picked up at the 

Processing Centre. If an item has been wrongly recorded, an error notice would be 

generated, although this can easily take up to 12 weeks or so. This will mean that if a 

transaction has been over or under stated there will be either a claim error or a charge 

error respectively. 

That evidence was not challenged, and I accept it. 

26 Only three error notices relating to the operations of Marine Drive during the period in question, 

apart from those mentioned below relating to lottery moneys, were in evidence. One error notice 

was reversed and does not form part of the claim. The others are charge notices totalling £.292. 

They are not separately claimed: I assume that they are included in the audited figure. The paucity 

of their number is consistent with the proper working of the. Horizon system. An error due to a fault 

in the Horizon system could conceivably be ignored by the ultimate interested party and thus not 

relayed to the branch as an error notice, but there is no reason to suppose on that account that 

such a fault exists, 

27 Helen Rose was at the material time an auditor employed by the claimant, On 23rd March 2004, 

she carried out an audit at Marine Drive. That involved counting the cash and stock and checking 

the paperwork such as Giro deposits and withdrawal receipts, Pensions and Allowances Reports. 

She found that the branch was short of cash in the sum of £25,758.75. I accept the accuracy of her 

audit. Moreover, it confirms that the shortfall at the end of the previous accounts week was real. It 

has not been suggested that Mr. Castleton did not start with a clean sheet. 

28 There is a claim for £100.20 as the net receipts in Mr. Castleton's shop at Marine Drive of 

moneys placed in the National tottery after close of post office business at 5.30 p.m. on 22nd 

March and during 23rd March 2004 when the post office was closed and the audit was carried out 

there, The till was in the shop, which was open at the material time. The claimant alleges that £176 

was received at those times for lottery tickets, and that £75.80 was given out to customers by way 

of prize money. The normal practice was for those moneys to be taken into the post office accounts. 

That did not happen on this occasion since the post office was closed. The claimant claims by 

paragraph 11. of the particulars of claim a further adjustment to the account In the sum of £100.20. 

Before considering the merits of this claim, I shall describe the system. 

29 1 read evidence of Mr, Michael Johnson, whom Mr. Castleton did not require to be called as a 

witness. He was employed by the claimant in the Lottery Exceptions Team. The following 

description of the lottery system is derived largely from his evidence. At the lottery terminal in the 

shop the customer pays the shop clerk for a lottery ticket, which is printed by the terminal. Details 
oft 

the transaction are almost instantaneously downloaded to Camelot, which runs the National 

Lottery. The subpostmaster uses the shop till receipts to input the details of the lottery transactions 

into the Horizon computer terminal. Prizes up to a certain amount are paid out by the clerk on 

presentation of a winning ticket (not necessarily purchased in the shop). Those details are also 

entered into the Horizon system, Camelot electronically sends to the claimant's data centre details 

of the transactions for every relevant retailer. The information is automatically compared to the 

information received on the Horizon system from each branch. If there is a discrepancy, an error 

notice will be issued unless (not this case) the matter is dealt with directly with the branch. Mr. 

Johnson exhibited extracts from a spreadsheet taken from the claimant's Issued Errors Database for 

the Marine Drive branch. They showed a lottery charge error that occurred on 23rd March 2004 for 
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£176, an amount by which lottery online sales had been understated in the receipts section. The 

money represented money that was received by the branch in relation to the National Lottery but 

not entered by the branch into the Horizon computer. In addition, a claim error notice was issued 

for £75.80. That represented Lottery prize payments that were understated by the Marine Drive 

Branch in the payments section. It represents a credit in favour of the branch. 

30 The Cash Account (Final) for Mrs. Simpson's first week as postmistress, week 52, shows that 

£22.18.50 had been entered as the amount of the lottery ticket receipts for that week. The figures 

from Camelot of lottery transactions at the shop for that week totalled £2394.50, a discrepancy of 

£176. Those figures were broken down into daily amounts. The amount for 23rd March was £176. I 

am satisfied that that error arose because Mrs. Simpson did not enter the amounts shown on the 

relevant till receipts into the Horizon system. Similarly, the figure entered in the Cash Account 

(Final) as National Lottery prizes for that week was £5792.80. According to Camelot, the figure 

should have been £5868.60, a discrepancy of £75.80. Mr. Johnson said, without explaining the 

mechanism, that the figure of £75.80 represented National Lottery prize payments that were 

understated by the Marine Drive branch. 

31 The defence pleaded by Mr. Castleton's then counsel to the claim for £100.20 was 

No admissions are made as to the facts in paragraph 11, being matters thak:€tccurred. after ; 

the defendant's suspension, and the claimant is put to proof of them but the defendant's 

liability is denied. Having been suspended as set out in paragraph 2 above, the defendant 

had no way of transacting those matters and/or the claimant's temporary subpostmaster 

had already assumed responsibility for the branch and/or the claimant's audit staff had 

balanced the accounts prior to her doing so. 

in his skeleton opening argument, Mr. Castleton said that the lottery moneys and terminal receipts 

were given to Mrs. Simpson on the morning of 24th March. Although he wrote about Mrs. Simpson at 

some length in his witness statement, he made no mention there of any payment made to her or of the 

handing over of any documents to her. Mr. Castleton was cross-examined about the lottery moneys: 

Q. Moving on to consider the National Lottery, am I right in thinking that you now accept 

that you received £176 on 23rd March 2004 in respect to National Lottery sales and paid 

out prizes of £75.80? 

A. That has never been in question. 

Q. Is that a yes then? 

A. Yes. It was never a question of receiving the moneys. The fact that repaid , . . [inaudible]. 

I assume that it is payment to Mrs. Simpson that he was referring to in the above partly inaudible 

answer. He did not say that he himself had paid the moneys to Mrs. Simpson. Mrs. Simpson gave 

evidence about the subject of lottery moneys generally in her witness statement. The relevant 

paragraph, paragraph 11, reads as follows: 

There were two things at the Marine Drive branch that struck me as being strange at the 

time. One related to the National Lottery cash. The National Lottery terminal at the Marine 

Drive branch is in the shop rather than behind the post office counter. As the shop stayed 

open later than the post office counter, it would continue to sell lottery tickets, and this 

meant that before the opening of the post office business the next day, I would use the 
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shop till receipts to input details of the lottery transactions into the Horizon computer 

terminal. When I came into the branch each morning, I would find the lottery cash that the 

shop had received overnight left in a bag just under the post office counter screen together 

with the lottery till receipt. I was therefore concerned that the lottery cash was being left 

unattended, because it was not secure and a customer could have taken it. On one 

occasion (I cannot recall precisely '.hen), the lottery print-out (showing about £50 worth of 

sales) was there but there was no lottery cash. I therefore asked Mr. Castleton to make 

this amount good from the shop, which he did. I also asked for the lottery cash to be 

handed to me personally. 

I accept that evidence of Mrs. Simpson. 

32 Although the post office at Marine Drive was closed all day on 23rd March, the shop was open. 

The sum of £176 must have been paid in by customers, and the prize money paid out to customers, 

between 5.30 p.m. on 22nd March, when the post office closed, and 7.30 p.m., when the shop 

closed, and during the opening hours of the shop on 23rd March. Mr. Castleton did not put to Mrs.

Simpson that he had paid her the lottery money. The nearest that he came to it was this. The 

discrepancy shown in the Cash Account (Final) for week 52, Mrs. Simpson's first week at Marine 

Drive, was £2.14 (Representing a loss of £2.14). Mr. Castleton put to her that she should have been 

£9B up. She gave a conditional answer that was inconclusive. 

33 In her witness statement, Mrs. Train wrote that she went through Mrs. Simpson's paperwork and 

found the lottery tickets loose in an envelope that had not been entered 

"which created the error notices. There is also a summary on which she wrote the amount 

of cash received from the shop on her first [day] in post. Not having a lottery terminal 

herself, she had made a mistake and did not account for the prize money already paid out. 

This should've been given back to Mr. Castleton or at least shown in the balance as being a 

gain but it was not". 

I have added the word "day" which seems to be required by the sense of the passage. 

34 The lottery receipts in question were not in evidence. Mr. Castleton, when crass•-examined as to 

their whereabouts, said that they were in the post office. They were disclosed by neither party to 

the proceedings. During the course of the cross-examination of Mrs. Simpson by Mr. Castleton, the 

following exchange took place: 

A. So have you got the actual lottery receipts? 

Q. They are not in evidence, I'm afraid. 

A. Right. Well I would want to see those before I made that (inaudible). 

When Mrs. Simpson was recalled for other reasons after the end of the evidence and submissions, Mr. 

Castleton indicated that he was in possession of the lottery receipts and wanted to put them to Mrs. 

Simpson in further cross-examination. On Mr. Morgan's objection, I refused to allow him to do so. 

35 Mrs. Oglesby invited Mrs. Simpson to run Marine Drive on a temporary basis to Lake the place of 

Mr. Castleton. She described Mrs. Simpson as a very experienced postmaster. I accept that she 

was, and I found her to be a reliable witness. If Mrs. Simpson had had the lottery vouchers at the 

material time and entered them into the Horizon system, the error notices would not have been 
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generated. I am satisfied that the reason why she did not enter them into the Horizon system is 

that she did not have them. Moreover, if she had received the moneys, then given that she did not 

enter the transactions into the computer, the system ought to have shown a corresponding gain of 

£100.20. It did not, It showed a loss of £2.14. However, that evidence is by no means conclusive 

since there could have been other errors. 

36 Mr. Castleton was suspended from his postmastership on 23rd March. His duty to account to the 

claimant for the lottery moneys received on 23rd and 24th March in my judgement arises from his 

admitted receipt of the moneys. That point is not pleaded: but nor is the defendant's allegation that 

the moneys have been accounted for by way of payment to Mrs. Simpson. I am satisfied that the 

claimant is entitled to restitution of those moneys. 

37 There will thus be judgment on the claim against the defendant for £25,858.95. I shall hear 

counsel and Mr. Castleton on the question of interest. 

38 There is a counterclaim for damages in the sum of £11,250 on the ground that the claimant 

wrongfully determined the defendant's contract as a subpostmaster following his suspension. 

39 The defendant's contract with the claimant was a contract for services dated 18th July 2003. The

contract provides, by section 1, clause 5, that the subpostmaster is required to accept full 

responsibility for the properrunning of•.his sub-office. Retention of-his appointment is dependent on 

the sub-office being well managed and the work performed properly to the satisfaction of the 

claimant. Clause 8 provides that the terms of the appointment of the subpostmaster do not entitle 

the holder to be paid compensation for loss of office. Clause 1.0 provides for summary determination 

of the contract by the claimant in case of breach of condition by the subpostmaster or non-

performance of his obligation; otherwise it may be determined by the claimant on not les than three 

months' notice. Section 12 clause 5 provides that the subpostmaster is held strictly responsible for 

the safe custody of cash, stock of all kinds and other property, papers and documents of the 

claimant, whether held by himself or by his assistants. Clause 12 provides that the subpostmaster 

is responsible for all losses caused through his own negligence, carelessness or error, and also for 

all losses of all kinds caused by his assistants. Deficiencies due to such losses must be made good 

without delay. Clause 13 provides that the fi nancial responsibility of the subpostmaster does not 

cease when he relinquishes his appointment and he will be required to make good any losses 

incurred during his term of office which may subsequently come to light. Clause 15 provides that if 

a theft or burglary is committed or attempted at a sub-office ... the facts must be reported at once 

to the police and to the regional general manager. Clause 16 provides that if a sub-postmaster 

considers that any stock items have been accidentally lost or stolen he should make a report as 

quickly as possible to the Regional General Manager. There is no evidence of any such reports, and 

it is no part of the defendant's case that stock was lost whether by theft or accidentally. Section 15, 

clause 2, provides that a subpostmaster will be required to make good any deficiency of cash or 

stock which may result from his assistants' actions. Section 22 clause 3 provides that the 

subpostmaster will be responsible for ensuring that transactions will be carried out accurately ... and 

that all documentation is properly completed and despatched at the due time. 

40 I am satisfied that the substantial unexplained deficiencies incurred in weeks 42 to 51 and in 

week 52 up to the close of business on 22nd March 2004 are real deficiencies and as such are 

irrefutable evidence that Marine Drive was not properly managed at the material time. I conclude 

that the claimant was entitled under clause 10 of section Ito determine Mr. Castleton's contract 

summarily for non-performance of his obligation under clause 5 of that section. Moreover, the 

losses must have been caused by his own error or that of his assistants. 
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41 Th e counterclaim is dismissed. 

Crown Copyright 

201.. Sweet & iiexweii 
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Yistinm ras5 Yi_tU t Lt1 iM ta1Y 

Honour jidge Richard Havey QC. 

1. This is a claim by Post Office, Limited an art account stated by one of its former 

subpostrxiastets' `tee defendant Mr, Castleton. Mr. Castleton admits that he was an 

accounting paint=. The statement of the aceounr, though riot its validity, is admitted 

.^!ccor: uigly, tip i en. off , t. 20 7 es on. ar C sC1e.Cnri Co hc;nu chat he accc~t t 'b 

s,ron , C)ii tf►at oirt the law is cleat. la .S'ac~ v. .PictOrl (.825) 4 B.-&, C.. 715, 72', Bnity 

. said 

It is quit' debar., chat if  an agent (employed to recelve money, and bound tits his 

time to TJme tCa cnIn,Tk5v.S5gCat :t0 ITr tiX'135t _th 

YeCit9ey iS 9:eceiJFwcl or i.,;]t,j YexY CYS atl account tiC)iY"i time to time which contains a 

Statement at the money is rec h'Cdr he is hound by that account unless lie can 

shoe' that that statement was Crude tuzintentiar]ally and 
.by, 

xnistak,:: If lie cannot. 

shew that, he is not at liberty afterwards to say that the: money had not beta, 

received, and never will be receh'ed, ;]nd to claim teinibvxaernenr ui respect ar 

those s]ims for which lie 1, i p ec io rslY given credit. 

%.nd in Camillo Tank Ste ra/i CcatY~hczrn;' .l rt;i!ed t,. 241exandn'a riginsefi ,,g IT."ui', t {192l .'. ; 

TL ..R. , 134, 143 Viscount Cave, in the c>::urse of a dissenting speech, made the fi>llawir 

t&.r urkka. which I believe to be usicontxov°ersial: 

d". , ..has nacre than one meaning. T.r sernetiar,. 
The~:~~r~S59.t~i1 r7i:CQL1..at stated" ~ 

e 
, 

nieafs a claim to payment made b y one, pax ` arid admitted by the ether to

carreet. An account Stated in this sense is no mote than an adiaitSss_f]]r of a debt 

out of court; and .Whilst it is no doubt cogent ev>.dtnice against thr admitting 

party, and throws upon him the burden of proving that the debt is not due. it 

may, like any other admission, be shown to have been made in error. 

The accounts in this case are weekly accounts enritic.d Cash .,. ccc=uaat final,, signed by 

Mlr, Casrieton5 as correct, of a post office at 14, South Marine Drive,  Bridli]:gton., 

Yorktbire, of winch he was appointed suhpo5tniastet in June 2003. In accordance with 

the. Hides and practice: of the Pose. Office, acs;.o>ants of the trarisactions at the post office 

(which has been called "Marine Drive") were prepazed we.c' v for the periods from 

Thursday to fie following \Vednesd y. The accounts in question were accounts for 

weeks 42 to 51 of the, year 2003;/2004, which relate to the sceeks ending '7ednesdaY 14'#~ 

siuziy 2004 to Wednesday 17" March 2004 o accounts built sip substantial 
apparent 

discrepancies. The Cash Account Final; for week 51 shows a shortage of f22,96334. In 

consequence Marine Drive was closed all da;' on ?3`a March 2004 for the purpose of an 

audit. 'That audit showed t, shortage of 125,758.75, Mr. Caatlecon was suspended fonu 

his duties Ca fl that day. An additional turn of x".100 2(} is claimed in relation to Narioni 

Lottery moneys- The total claim is for the Gam of those two ansounts, viz c. £25,858.

The burden of proof on Mr. Ca.stletor can relate only to the figure of _.2,963.34. In the 

e~• ens as will appear, the identity of the panty on whom lies the burden of proof is net 

important in this case. 

pa a e red in th'. accounts ,.tilie.d on b„ the eclai~:ncaiir in 
3. the lustsignificant  discrepancy  l ' 

week 43. Thereafter sigiiif°±carir ftirtht;t discrepancies appeased in weeks 44, 46, 48, 49, 50 
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aced parane(lt .y: ) 

either  card G()rtsa!S21S1g a t'lla.,ICU k gL~}~~,iSSIC~ SCEs .is 

. `;S i t 

There axe corxespotac~n ~.T'3 slips rLxa ps rwcor - 1.. tt 6lSrGl7(3 Th e 

r spoflsible co else kirsz daily the co_nputer rec0xda of the transactions c' tl:. d1G 1 

o t the 4c0mp0te5 tecods 0{ the xansac..d0515. and 
whe 

till ~3c~ rirl ezlta 0#l, lle per;.:S 

satiS ie.cl that they tall}' r:7th> the dccumellwat~oon I e ends the dccur.Lerk¢anon 
lse ~~~g 

the tit e.ollect crit of the day to the r l au 
al 

en 
b`Yw,s anti i:: tc~ 

bags 0t exttrelcand be 
` items from t##ne t(:1 tim 

recd,
stamps and other easy tj T''

~9 °1 h held by tee  
'i'Toducixxg n tx 

deuomiflaoons of notes

 balance. There are 
record Uilli}' G].E :a l{aEl t e cis

coins. e >ixl.a t,stzrixstet a 1So responsible for P 

le
before me pni t(7t~t of weekl}= Final 

ain Ce astlett}r. 
rive l v e fns t! 

the p~pers C 
telee( azlt.„eeks and of Cash x~c.c(>t3its (l;!(aal) stone >r .. 

o f ~r_ l~ 

17e stock at liasne err, s., as reclarLed by Post 
,rer week, after close of business at .. p.m. on ~redzl sclai, Arid befv 

ed G. 1. -y 
y 7 7 Mr. C a,tletun check 

am. O13 E 1UYS SAY, 

( -)fltce PYtrcedUr0- 

7. It :s cols(Ous that the week's accoUtit of a post 0fflce balance if the difference 

minus 
tl:e,ra'.tte of the stock at she end of the 

~ t~:ci by the rec~elprs it~#tlti5 the payments eclu:>>s the. diffexenc.e re.pzrs ted }' ta~ 

ieire.~n

clitferenc.es are not e+lual, there is a discxt.L,a.tiei', If the 
value 0f the stork at ' end of the Week ;x23st 

pt,~ttitiT 
' €:zk- It those= cex 0 az loss, ,Vbitrlx is Batt a s a 

r , SUi S latter there 
+mow than cl?r, l;li _..._.y 
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4'0 6 rplki io is r sated ktr_ k}° t . sa Vin, c r_t 

discrepancy. if the former is less than th e tatter, th ere is a gain. That is treatcu as a 

negatii'c ,liscreparicy. If 

A~, r the stock at the- end of week 
Rs, = the receipts &,:r.ing wt;ek , 3 
Pn = the payments 'du ntng ;.week n; 

they t:.9til.)) µµ

 ;;

44

nc' for tYe:°.".iS.
i

n ~(po

a

s

n

itive
f

for ^.a loss, ne at-i. -e~far a 

sign, try 
Sn w  ̀ the algebraic sum A.~ (i.e. the sum taking into account a -it sign, positive or 

negative) of the discrepancies for all tels'vant weeks up to and including week ir; 

then 
(Anr-a A,?-i) = 1. A ; Sr.- Sn•1. 

i.e. 

Ji_ 
An -E 

+ 
.{.771•} °= Pn + A y, + Sn. 

fl le weekly final balances produced by the Horizon sSrstem show both volume and value. 

I arts concealed here Onl;~ with value. "I Ile balances axe set out in the following way. First. 

— there is a list of the stock., described as "Stock c& NIOP" (crash, stamps, phone cards, 

postal orders ami so on), giving the value of each item and a total (An). There follows

list hcaled Receipts which burins with an item Balance brought fricward". The baiatv. 

h.roo lit forMarc is dli, sun1 c, f the t eeviotts week's Stock and MOP and the acc-uira"ala°e. 

ill: (=rc 3Ai'aS;.ies d:. of the previous week, i.e . .A,%-i + Sn-i. The test of the Recetptt column i5 A 

list of rhr receipts (1;1:) for the week in question. A total, which thu represents Rri + A- ., 

S i, sp ats at. the bottom of the column That is designated "Total receipts". There 

follcwe a column headed Payinents. That includes a list of payments out to customers at 

the .-. t Office gild remittances to central offices of the Post Office. Those payments 

out and remittances are what I have designated Pn. In the same column are included also 

the "Total Stock and MOP" (.An) and "Nett discrepancies" (Sr.). Those figures are 

totalled to give a "Total payments" figure \slush is P„ -i An + Sr. `i"he nett discrepancies 

ate calculated so as to give rise to the same total in the Payments column as appears 

under the Receipts column, There. .i4 then a figure of "Balance carried for-,ward" which is 

the algebraic sum of the Stock and MOP figure and the: Discrepancies figure (i.e. An + 

Sn). The logic of the system thus requires that 

Rn + A..1 + Sn.t PO ± -sr. i- Sr. 

as it should. Tlie"Of1tri.es (but not the balances and d_sctepancies calculated baa the system) 

were entered by Mr. Castleton or his assistant in all cases at Nfai.ire Drive while Mr. 

Castleton was suhpostmaster. .Lic accepts, and indeed asserts, that they are correct. The 

correctness of the arithmetic is not in issue, 

9. Mr. Castleton, being alarmed by the growing cli3crepar.cies, was allowed by the claimant 

to pant term accumulated discrepancies (deficits) into a suspense account. 'That was done 

by entering the relevant accumulated discrepancy as a fictitious expense in the Payments 

column of the Final ila1a lt<_ doca meOt. On each occasion the. accunmiL'rtcd discrepancy 

was reset at zero.  '.' r 1

10. The figures in fire weekly Final. Balance-s were reflected in the weekly documents entitled 

"Cash Account (Final)" 'ill of which were signed by 'Mr. Castletort as correct. The Cash f1

_Accounts (Final) showed the accumulated discrepancies appearing in t1,e Final Balarice/ 

ii-s: ii -sti 1.5 i.nuy 2007 I7.5 Pugs 4 
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t W t1 Jr 5rr:apt; 

!°

P tOtii eV.c~; 

5 C txt . Xbe; also showed the ..npe i:. figures in a. table headed "Authorised 

Cash t_'r'ai:` :"C. ". Thes1 ned C #.S.':z Acco.i Fm:-b. unlike the Final .Balance d.oci?ments, 

La' Llded the athoriied cash. shortages s t e ,; ,;-k and MOP ti4o res and in the fig

carried s>r4var retitled balance due to i i', i `_ fi tcey in the Cash ,A c,.ounrt (Final)). .The 

dE*.4` 'y 
 

3i C of ('' !• e  two sets of do nw.eiatsss was otherwise the same, ad cannot be 

tat; i:e A. 

11. Mt. Casfletcan otoss-examined Mr. John hones, who had heard Mr. C ase c°e,,rz's appeal 

against a decision of the claimant to d neiss bins, on some figures that Mr. Jones had 

produced for the purposes of the appeal. Those figures had beau extracted from the 

Cash Accounts (linalj. The point pax b"- Mr. Casdeton was that jrli. Jones's figures

Showed that the receipts for weeks 42 to 51 inclusive totalled an amount less by £9240 

than the payslientfi, yet during the same period Mr.  figures showed that the cw;h 

on hand (part of the Stock and MOP figures; bad fallen by only £4700. Thus  Mr. iouess 

figuxei, tar from showing a pis:u e ±sc'rrepaney doss), showed a negative tl r repar.:t 

;;ainj. Mr. fortes said that the gales were ozll:r an e trbr t to show t nda reLitiiw to cash. 

He did not rely on those zlgutes. in order to she than the shortage was a zlton, pe nf 

cash. However, in view of that line of Cross.exa'arUnattiou d, have myself t }:ti cCe 

.n 

Habitra 

the Final Balances the teeleUatlt figures of Rn, Pn, A,,, A-€ n and 5,,. They appear in the table 

below, 

The last figure in the above table is the difference between the totals in the I , and Pr 

columns, representing an excess of receipts over r p xis nts. It jai.: besic.' thin that, plus 

the di3CPt,14 dori in Stock & MO?, equals th e Increase. i t the :tccensiul:, t d discrepancy. 

"thus no flaw can be found on this account in the Horizon system, The pa}anrrits figure 

i . Yeel;. 47 includes an authorized fictitious payment o 8,245.10. The payments figure 

in week 49 includes an authhorized. fictitious ! aymert of ;5 50968 'hose two payments,

totalling .I11,752.7g, were debited to the suspense account, and they alp x ,Cs a thoszed 

cash shortages in the relevant Cash Accounts (Final). The total of the discrepancies at the 

end of rvecli Si, namely 1x11,210.56, plus the amount in the suspense aceoaant ;s 

£22,963.34  Thus the accounts show that sum to he due 
a his entries in the a 

Mr. Castleto 
aurzts

ri
aczd the 
to the 

claimaznts. Since . 1r. Castietor, accep accuracythaccuracy 

correctness of the arithmetic, and since the logic of the system is correct, the conclusioia. 
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ra h tJ ri Lfnkf+ r s fu dA_n nl: pu., sf 

is inescapable that the Horizon systernwawodsrim ra gegly in all ...t it respects, r: 
that the shortfall of L22,963.34 is .real, not tllusorv.

.i.2. 1 shall nevertheless consi.der, the points exude by 41 r, Castleton in relation to the teliabilirt• 
of the Horizon system 

>. Mr. Casdetoa submitted that there were s om -adl c n the operation of the Horizon 

sysrerai, tihereby itnp rote that the L=`Y. ": wits deft ctive. The Gist anomaly -,eras a 
discrepancy- between a computer i droc_:: ut Of all inputs to the comp.ai:ex and a figure: 
produced by the computer. The f tmcr showed that at 17:41:30 one, 7h January 2004 Mr. 
Castietori (personally identified. by his code) had declared (entered into the computer) a 
scamp total of cerr There were zoo subsequent relevant: eisrrtiTs before 07:11 or; >" 
Tanuar:{. Yr-t.roh!, final h.i.Iar.ce printed out on f `' aJanuar', at 0`;" F ;1:a ed a. .figuie ;c 
£1183.22 for tltc stock of postage stamps (part of "Other postage leer zs a // ' t 

1' d X, I :..~l-9. 
(total of "Other postage items") for week 41. There was no suggestion that the latter 
figures were incorrect-. b f'r. Castleton said that, it was The former ptixst _out studrig 
"I.Declacw stamp total £000" that arras incorrect. {There was, however, ;:1ti entry net
former t,rint-out showing "Declare stamp t°Fp total 1183.22" at 17:06:59 on " Janttsr ). 
Mr. Castleton said that the figure of £1249.07 would show up :is a loss on the neat 
,veek's cash account_ He said that the Ei tie of £1249.07 was correct, but the zero encr 
would cause the computer: to show a loss, As I understand his argument, the computer 
would do that because it would calculate the balance on the basis that the value of the 
stack of stamps had been diminished by 1'1247.0 ►. Mr. Cast°leton submitted that the 
above matter led to the enter of "Discrepancy short" in the box at the trop of the Fins! 
Balance f©r week 42. 1 re ect that arwuent_fat the  following reasons. First, it is 
abundantly clear that ie computer did not calculate the b ante on the basis that the 
value of the stock had been din iimshe.d by £1247.09  The figures printed coot for weak 42 

'~.. were respectively £1041,96 (postage stamps) and £1094.82 (total of "Other postage 
hems") which are consistent with the figures mentioned above for the previous week, 
allowing foe the sale of some of the items, Second, the fl ure of discrepancy' shown for 
the week was only 60p. In a boa at the top of dhe Final Balance for week 42 that fete is 
shown as the difference between 0, 1103 which Mr. Castleton said he paid in and 
£1103.60 which is described as "Discrepancy short", The production o.f :he box, which 
does not enter into the caalculation of the final balance, is unexplained. Third, the figure 
of about £1100 was the shotti'e that Mr. Castleton had told Mrs. Oglesby had occurred 
before the previous Christmas. Thus, whilst die entry "Dcelart stamp tot tal 0,00" is not 
explained, I am satisfied that lvlr. C-astletonas argument is rnisconceiv-ed, 

1.4. The second anomaly on which Mr. Castieton retied was a difference between two figures 
of amounts of cheques. Ar 17:35 on Y' March 2004 a sates report printed out by Mr. 
Castletorr showed receipts of cheques to the value of £3533.30, At 07:3 an 4`'` March 
2004 in the Final balance. tsherae was an entry iii the Payments  column "Rem out Data 
Cen £3519.43", It was not in dispute that "Rem out Data Cen„ means remitted out to 
Data Central, a depart-anent of the: claimant which dealt with cheques, and that the entry 
could only refer to cl-acques. Between these two times twelve entries were, according to 
the record, made in to the computer, but it is not suggested that any of them are relevant 
to the present point. This apparent anomaly was put to Ms. Jones, who simply replied 
that the sales report had no input into the final balance, - which is obviously correct, But 
Mr. Cast-le.ton's subrnission was that thu discrepancy showed an anomaly in the operation 
of the computer. I d.o not accept that that is so. he computer totals the receipts of 
cheques as they have bebenn ent""r. g 1ntr, it ~rI F4't 9 t 
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ct a 
i h 'aeua kf nfdpany~d d3a n€B#g

1d9.

erroneously enter dash as +'l.1 '<: t . ut i. r}v case,the Figum does not appea* icx the F+x al 

Balance or Cash Act > 1c t T i,1 Fc ex r: ;E f. tE}i 7 -ie of 
1..; A

re >. O 1k er#C, IT `E t nor 

t 

iii yt11l1eant =ldf;lli ;' illy °l7 x1 7`.11 3ai s~i'srei7i  was not working pr et 4. 

Mt C,astletoti put 1Cr :it l 3 third anomaly The pakl't Jl t .^ i puts into : ie eornputrr 

a  
5 that 1 a_:Yt 701 1 ; ; :4' ;5 i .ind her} 1 :_ i 1' ~1? csr' h ttjl l 1 i?l

n . - w 

{fechr . Mr. t_., Jr ron Sllbin?i.ted that that cu 1d .?s 1, hr c. happened  l'i sonr 1JY7Tx ont 

ng others: 14 't, 1,1:i -j P'00-, 1d:2.".54 . `Declare 
hat, the iC~llc~ it:~ further CSxt9xt 137 __ _ ° L-' 

cash total L818993T'; on the sante day at 18:43:14 "Report rria1 balance . Officc copy"; 

on 15" January at 07: ,0:20 "Declare crier total Qf_i29t)7.3' "arid on the same day at 

07:33:17 "Declare cash total ! 3332.8,32.", The use-zYxenaon ed figure appears its the Final 

Salance and in the signed Cash Account (Final). Mr. Castletor} said that the figure o± 

1818 9,32 was correct and would have been entered into the computer by h.inlself or by 

one of his asaistattt4. He said that no-one would hat's entered a figure of P}110: "It tvulaicl 

be irnpossible for the computer to produce a report on it and not have it inpaarted on th- 

aches: side", he said. By "zhe other side', I take it that he was referring to the Payzt:et:r_= 

column in the Final pa1a; ce, e=lxich includes an.amount for "Stock & MOP", winch itself 

includes a saint for cash The Final Balance and the CC;ath Account 'Final) for Jae week ii 

question (week 2) ste bkae.d on the le-cicaxed cash total of 083328.$2 The l.. ,,nC hi t. 

think, was that the record of inputs must be ,vL(-- c. u in
~ satlEtoa ~3t~ ixx~ king, ' ' 

r , , s 

"1)ec-late ,.ash total L0.00 haz e heg-rd tia e , kerz ea2denace bc ?t.at. tlx rittr : t 7p r 

The fact that fixers appear entries declare 
`
cash .0 ,~g } ;e! i~

no apparent F,ff`.Ct on die, accounts is exiguousc'vidrnce that the i-lariat r? .stem Was 

f1Ljtw'ed. 

6, Ano ther point ax-ises here. A print-out of declared cash made at 07:33 on 15 x̀ januar,; 

2004 shows a total of 833?.8. ?. The individual amounts reprcieirfed by coins aiid nutCs 

of specified face values are set out in the print-out in a list, and the rural comes to 

I'83328.32, A manuscript page of the stocktaking of cash also shows the amounts 

represented by coins and notes of sp cified face values. `I"lrose. figurer :x-rc the same as 

those in the printed list, with a single exception. `The manuscript note shows aetal of 
s If 

~1fx1 in 50-pence pieces. "I'he print-out shows a. total of 1 1590.00 sx S_. Y once p-

dhe figure of !G'l ,were substituted for L1590, the total would come to -1'81899,37, the 

figure originally entered at 1 f5 27; s-} the previous night. 

1?. Mx, Morgan submitted that the fs u es shown in print-outs of stock of 20p. and S Op. 

coins for 15 °̀ January 2004 wets implausible. There is a print-out of declared cash as of 

07:33 an 15 .{allu,aty 2004. That is 5h own as week 42, being before opening time on she 

first day of week 43. There is also a l I ,t t-out of cash on clans as of 17:12 on the same 

day. Cash on hand was counted and tecrotd.ed.{ daily in terms of the total value of the 

items of each denomination, There is a manuscript pt note. of the taunt of easel on hared 

wench ;was the basis of the print-out. Taking the figures in chronological order, we have 

07;33; MS note; 1732, :i set out the figures in the table below, tr gcther with the number,,,, 

of coin-, which ate not in the original data. 

I tt a ieu  p ~Taltae umber 
C?cc .:ion Val  : ~`  --- ....~.._..A~.___._.w.,- —.~..._... 44

 3180 w .. 07:3 .._~ .,. t 77 60 1388 1590. 1 
07: 5 _~acl 00   ._....32 

1,rS ~ 1.C3C _ .-.._.~..~  
84.50 

~:3F 
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Pose 0a 1iss 

t'+if camissign ia . ~r..g,4[Cd_to. A&2 .a' --cu~sez 

IS. ft was said that week 42 bad shown :a loss of hout , 111)0. The ev.denc nrnrwhat 

rcluivocaL Nh-r. C:astlett;n :role in his cvntne:=ss statement

Until \Vedu,eE . _ .~.;, :. . :~: 2004 we balanced 1103 '1 ghoxt t' : ; ` 4
se'lson for this at it t u:~ c 

Mrs. Christine Train ..XS an experienced counter clerk who worked at Marine Drive at 

the materiel rime. Mrs. Train wt etc in her :11tt e+,s statement: 

\ "hen in week 42 we carried out the balance and the systesn:,1i j r; ; n; cj a loss of 

around r 1©t1 it wasasuqse but we thought  we must have us , _ a e;ut_c u of 

om. notes-and a t ag of corns. The cash. T r i v—ti t xe 

same f gxe agtua..., - ;'e were useable to identif;'. the source OF . on the 

following morning. TJitirn.ately, ?.\lr. Castic:ton had to make good she Yi'l100 loss 

or so in cash from his c',v:r1 pocket to allow the system to balance and st, enable 

wii to to11 over for the following week. 

19. The difference between the cash declared at 18:27:54 on 14ae' January and the cash 

declared at 07:33:1.7 r,1tl 15th January is equal to die difference between 1'; 590 and .x"161. 

Nlr. Moeyrn submitted that it was insplatasible that Mr. C leton ;should have paid in that 

sum. 1429, in SOp pieces, he told incthe,t they world weigh over 24 kilogram s. and, :£ 

olaced in to pile wog 1d reach a height of 
9 metres. Mi move , T would add that all of them 

and mcmv had appamettly- been used up by the end of the day. At 17:32 on the same day, 

15` January, the value of the stock of Sop. coins was shown as 84.50; at 17:34 on I , 

Januar=y it was shown as L78.30. Mr. Castleton told me (though not by way of his 

evidence on oath"+ that he had ara. ample supply of 50p. pieces. 

?.a ML. Morga.r also subminedl that it was implausible that he stock of 20p. coins Should 

have increased by 11,155 aver the days. He gave .tne e'een larger figures of weight and 

nee ht l l3 T u t: T accept that, especially given that the print-.out of the 

cash or hand it 1734 on the following day, 16'' january, shows the stock of 0p.cpins a 

having the value of L262.40. I am satisfied that: the intemnaardiate figure of f 2(154.60 

cannot be .right_ It may be a n-isr;.Il ,ig of the entry into di.c computer. The error (and I 

am satisfied that the figure of (.2654.61) must be wrong, whatever tht reason does not 

aff t the weekly accounts. Nor has it been put forward as evidence of a fault in. the 
__ 

rionzon Horizon system. 

l. Mrs. Train ,:a, cross-examined about her recollection of the payment: in of x`'1100, 

specifically whether it .involved a L}rge number of eosins. She was clearl • embarrassed by 

the questions and gave rip definite answer. I 'am not .satisfied that the sum was paid in. 

22. During the hendng, Mt. Castletran sought to adduce evidence of other complaints from 

Lrpnsttnasters l>ou.t the Horizon systtnl. I admitted in exiclencc t1e£act that there were a. 

x• oath corn. at5 l:axtt I xd sed to 'R.(. M .. ~ si  e rude of c~c~e facts uc'icier lyixa such 

_- co:~mplain.Pai_n_s, since: that would have int ol'. ed a trial within a trial. I heard evidence irot'' 'ii 

Dorothy= Day, who was currently the temporary subpostmaster at M ire Drive. She had 

found intennittent problems with the system. The most worrying and :inconvenient 

problem was that debit and credit cards would intermittently fail to register when swiped 

trough the gateway keyboard to pay for customers' trans .etions. She found a way round 

the problem, though it took some time before it was solved. Mrs. Day said that she had 

now been at Marine Drive. past office for about 2½ years and she was convinced that ?11e. 

32 

t fi
çex D. d

a, 
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r V . . '°. 'g'
.0 e cUPx 

in her. pxe~ious post rofllc>-, 

the I ri rirx . :;<tem. She tec"ailed that

srn 1e%-- AVW,; tS  
L ie1 d t vc) enor..,,al.~c: that she cclvld not e.. l !~z. 

I 
rxriall i LU's t, t 

ost of ce, `.Ai, (aS r. . Z: 
4`: 1 n et Y turned. llif d. u 

On 

tt 
~ e d I3ouxncas 111 dus ;z l c~ 

one gcra,4.f~sa s xti was l~Lra ,~ 1 

happeI l ;zt;.:i`:.,:1, iere>;.~'-~.9t: 1-;'~'{.. Su.r.e I' y a~ :tM .;tea-S.0 ~ 1¢ she I d irdastf.~. 43':)1?tCSS'S a

SaCCie d Ll

Gyro payment am a aUu1u ..  and txx~ sn*- fit payment so neon,:. avc)llid have 

missed hS"iouesCrlU ~~z? 

23 1 heard evidence  1ora? Anne Chambers., a syatem spec12,.11S,- einp coved by i 111+ ALlp the 

se c She has a working 

coi >pan tllar. provides the. -ori~,,.nk7 

t 11 , said that calls from~ilsttaia4t.z 

i-lo xi ok~ computer system used by the ~:Ialrrs t 
yetl b the. 1'4nri7, 011 S. e - , 

rel-_rixz to ocer xia system prolaleraas are i i.c -z3, t.en six ... 1 c~ , 
r , er 

ho 

l e p ; .sly I accept ez ciet ce. of .1'
xl t

ira`r:4c 
)ur , t at Mane 

ted the 
vc 4~rx lll r lzxxbex of 

lazoblexrxs with 1-5 .".piles s a ri b' l C. calls may be ra.. ,. Li 10 tl~C 
~c p ~stilz s, 

a,=,~n,, If the het , cslcs are unable to resolve 

, ✓ ~ •iltl'e, Where Mrs. C l~a;r~bf](r5 wok-. In this *ease, Ilex iea i 
na ffi ro ~, 

to 5 ,,Ipp 
t 

eh I11 SL Y 5 1~ '. \"~rs, t..hatnbei5 ex t oed 
rL.

_ p,.obl : iF 
1 S L: I '76° LV,ig tJ3_ 'e. w 

A4sa41uded that there 'a no ~~"1( C,rxC ~atS sC VAX cm a s R 

R•, c, 

acv T

a~d ca- basis tillc)rs , which the Haiizora s , :tn x: 

...etxt. She was unable to icl tify alp, from 
ss 

Mm C stictelz cica s ex ll a d her about carnpl~int` 

R.K ti c the lose_. 

h, which 1,.c did. z~.or, ltlerati She. i; ed%atell~ nk 
rc~bltl~t 4ali.e._a,

~~ z otlfadeflce as lae tl ; a la;. rcia a «t s  ., et  u,.w in 

5f'.i1 ~ from an C;1.8o the 1,.j Y.7orl syst$4AAy V114 there c (1. 

,,A' uas:e aad she _  l tc)ia~ad rbli hanibR}xs tc }e t r. 

t-ldeo.awe of srtc 
y 

accept het et nce. 

lrri+ r5~'~ed ~ble and reliable a-i2xa~;.s ;znd I

y 
p y^ dare Cti'i:lrn<. of > ;:, 

1 r, Cas ~Cla 3S 
subposbnaster$ at LYzar A/riv 

p~R~1i took even `l
?.;. au+ cewere to r rs Booth and I&S. Da;~ , ; lr:s. Sirup 

were .Lit Simpson, Grego 2 c• h /004 and remained 'r; 

They e h p ~sS on ` uesday . Vii` smr~ 
t p[~5;s9r} S;SII~(}St C .:,` 

i ,S4 teFnporan subpos:r%La:y 
1Vs as c:rx~I. 

~y 1~1 2004 Mr. Booth acted 

 t . 

asit"on unto o5e evidence I have 
` F era iasltil .'t IaI. O0 - Nits Day, to ~` 
.9.C>xxl 21 3 ...)~ 4L L 

.), ,a y 
subpOSUigstre53 from about 2 

„'y 

. •

that she ha ng problem s with the comp et rn atlaer ' to usual VIA p b lc'Slls that 

the toueh 

f~lae t~iad5 tP —0eri Cce with 
CoT.11t~r~`-'S1 OC_C1 ioi ._. I1 "=C9 X1 5 s ` 

a'ori 11~C1 

Later cre'ef, w6 S dirp' It * toald not accept ? f11°i andsy and1{ i i f m

SC_rn"ltltie ct>m S aiil:RYC of 

to be ex~t~rer a° he keyboard. The screen did not freeze, nor was then t: 
rn e o

e once had to re.-b~,._..._ ot r '
coXaanlri icatias between , the t\~ o teaxxlisla>5. ~.. __ 

went blink, She did nut. xerraertaber. ,au,, 4. I the laic- rrmc.i'lt t)eiil 

screen  _ ~._..:._ ....`_".....` a as " 1La : because   dun her term of office. The 

Chia d, There were rlo?aree r_-is 
thought 

les 

disrre. attic" ~x=as :1171.` . She thought it might have 'veen due to a perl,+tsar ha. u: °:sea 

as 

pad out icc. The SAC fit. ear E' ;a z nvo which 
crepsflCy 

o were ld~ I, .tee  -
Booth 

induced   ItO rcl " die 

Gigr,iftcant tlis€ tepancie. other. than 

operade of the Ido s.)n system ha\rIg regard to xr. 
 anti e att prLge 

o]logatOflS. Mrs. . 

did x161 five e~;idence of Ia:ia-,ng expeix 

2. 

t • s:I zmant had worked for the Post 

Wise, of tlle~+'f.L`ti1°CJLit ~~15.4`t;ti-Jrv-Le of the > 

Mr. .Yldre x ~v 3, e. t A e S 

Office Sfn?-C 1991 ;iYld had a working 

 that he thoughtgtll.atfeo ezj' _" 

tio~,ri pp 
:,.t from online 

j~"rote in 11is °"itile"a statement

~anl ha tuc x ~s r nc+'a~ , sly cc:x depositing cash at the counter) tec.4,rclfwci by the clerk on 

t{', their computer has a oxb 5 ondin& physical :icacutn.erlt) such as 'I ~' licence 

w 
wpi withdt x7ai slip X cheque- Afterea•'piaiiiliiG the 

couxitexfozl3 savings 1 -nk deposit ] a.\

matter )n so*- c decaU, Ile wrote teas: 

Pa ov a 

rinfi i 5 3 iud y 2007 1139 
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A, ~ il Kt(lsb x?`   
c crsxrYlt~cltr~,„s'ti.le-n-¢~~ f€ t  •.. 

a Lt, t7Stt71.i16:C:~ Yi;i?rr ~ ~-t~;~tc'+.l;,t' 

J ; t)? seer) i.iat 1_ thee are 
a'CLfil K 7y ,1, GSta 

 erail, tit 1 Flf E 1, 
C , 

,sr FS1C: kt`s uttt ;•"; C '3t S cfl7Yi 
; C' Ck,s=1:4' anda. 

'SN~S r1 1211 of  r  t 4e.1C 'C. U oeca ;. -°t ..l 

g1tAlb r of ol?ltFr aL '. t1Ct: T 5 C" 
produce -at k 9K'1 

be a. 
bpostMM"terls1 iltll"t] C~ t

they 

i")o7;15 that r C€.~ C~. 7G ~ ~
h ece t ren thez)lseve.s that. the 11'txes e £~Uea<:_ 

C ad U f," ~j~c7~~~t1ECa~ nlati 1 11' 

}F; S t to Cllr e flaiO S 9)1d+ 

i j:or e\'tSa1~1C, {'llea~ueS, iXt~B, 
sd 3t C >.+~.r2 ate 

they have eI1CF'r,f.C~ t?l] Eti~. a~_°S~E'C3'1, i71 `eL6~C~.7C!S]'~A CL that, T ; 

For, e y' i~, if the Gl ei 
cedb't ~7t 1s}r s %-

res ,011ank foz diffaegU sons ~)c pap '
£~sicfl r_ f. 

on either e
tearr1, ~:.hrc ues team a£ d 1' G~;  t 1 pick sl,i 

co ball e .6 st 1 1, 1 c 
~, item 

SSS4+~1SECiiS' w tr 5 aiL)c ~~X, up 4i T 

ret:c)Yd5 1e fad to 4t0 sc this ` 

r  ?t.. re `tole, P'lo 7° ;S CI, It C~]~: 

daily o.t 'a,'e I „hay 1)ee£ i~ z F ;J t' 1 t a4lc c ar _ 
1~txe. if axe iT~  ̀ a p} 5 x ' S ~x+itl mean 

piC}CSsg ` 
a tv „ 

ae aL~GI It i7+1 1 this con 351~t] t2 
eiC %➢ 

C+ f CheX a CIR?trF 

beg t e r under 6:,Ftk tr 

errOr or a. charge eriOt 
that It rl TX:317"+ 

c p  t)t`'clv• 

—` : ' _ __ 
ten f a::ce pt It. 

f'k~ax es t.i[. ~~ r flat cll ! ec1 .anal 1 
 prod in 

`"`~-.__._---._- 
"'"...--'-•' 

qY jl~~L!S1=` ~~n e. duzlx~~ -..e S?t' 
CC °lEs l _ 

tt: .ate 

v T-p the o r •~'£ ,``+

?S )tict5 trl~ell7~ I1)i311' , tl't to tl.: l F 

r; ()Bj Li ce eno
apart 

neci elu alt g to lotto' 
' h Cf2ldxl, l!

"t ?" ap t from those nz~.$)tao -... 
t 41 , Ck '  , ay iI

lY 
t~ t~7C  

-')pr Oneerto 0  g ` The re not. separat 

ltlk ~ °

e

 3 
cj4C 11:'.l~ t~:: the r~)~t~'` ✓d~r 

charge 1;C"1Cc t7 ~, ac1C4 of til 
"--

4~u:luded ill the a`~+ ts< 6 .a r" a fault it the l oti2c)tl s~ Celn c̀'r:;~tl , 

?~.n etrot du 
tie 1 4~ra c~£1 9 ATE v1. pmts and thus nOl xe!25 ed 

:t:: '.-:iYF , of '~ the tt!tl Mate tinter.'-alcd  C,r„a t that a 

fr c)nc: h  1714' 

beSC21 

ignored
f but there is f ? reason to supp Se on that ^r C. 

blanch as a-
ftl:llte t tG,

~Oi`ed J1) the Cld]l i t. O 3 1 4dFL{i 

27 
t 1. tnaiexi+l time at audit r e'snp. - 

rz~ the cal}€, and SDitR' a 

Helen Rase as , . .: . 
y Aq Olive ~lsat ~ C~i d c ;ut~ 

t._ 
r ( y 

~at:tdat at V"A {S~`L~kw.°'- a. r't til 4`11. tFrc~'k~J i. _: r

i1C~4, she carded out a 
o e 1 )~rV'Oili such 5 ~x1Xt3 deposits 211. 

ti 
+_tt i)f cssh .5-3.'1 the 

and che_king the p" 
el~oats. Shc L rhhat z- ie braflcV _u'as

17et~sa ans and o°4xr,3rlces S 
acc?tx~c-t' liex 2tldat, SoAeQ~er, tT coax inn th xe

r t,f . 2.5,"1h. i acce.~t the c
of the teto as accounts ~. TM ek "as real. It has not beensum ested 

;Izol .311 at t e ell a clean 1 sheet. 

that 14 .t. ?C':'t(;n did aot, St5tt r~;;T'L't 

~~);, C_,astlotog~'s ;hop a:
')0 as he net receipts 

a for t~1QG~` close of post office 1lzF5iiaes5 at 3, '~

;. There is a c ~~iallal I.c~tte fter lased slid the audi 

of moneys 'a ma the W 
23 March 2004 when the post office was 

c en at the trat~--t,a1, titlar.
_ 10 March and w.r;itlg 

"~ the s11np, -l-Ficla w 5 pia 
,rd that r5s0 

there The tiS ' ' C " '; hose tales for 1otte ' cket'y " 
out 

re. was for rl'lose. 
alleges that X.~ /~ t,'3S IFC * f at t 

clamant ~- nay of p True 1310 CC, I`lae 1741 19 1 31 ~}33 G 

UiE` el +' "( did t'0T happen on this 
r•I out to CLIa accot, r, 1.12$  

+ r 

y. taken }-7.1T.G? th e ~G' ffice 1~. :iYili TC `. ~. 1.
Y1Gi1C)"c r;~ )C d ~t-t_ claimant 

clam  la ~I
dosed Th e cl:.ima ( I.~i'P.Z~ 

Cff?rC co de 

le C)~£ era was t 7-Y1 the Sl tt1 e:)f 
$13XCt+_ rq tY,. the ''A.CcCsant 

ot ],n,1],11 '~ 1$G e1, 1c  Il st111E_._ 

the merits of this claim, I <haii dsc.r'lbe the system. 

rint vec5'tl tjo be ..Aw l

'•` 
iae1 (~J1217St711, whom L 

I.UvC }' 
aGquoll?, Team 

... ... . .................................... .r  o.Ca e~id~tli 4 Ut ;x13'. ... , 

as a ' tne;    `ed by the tlairal  its t 

of the : 5i'e  1  1`;'e 
tam Ivs e~-id4Flce. Ac the 
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<`st. 'l : 13d 5t : TT 2.0-TW-9T s I Wfl IJi wu'c1 33t0 GRO t <-. ._._._._._._._._._._._._._._._(

3 h_n rfir?ct~ 0~'~r §ud Ysb@, 
: tll:.rn:G . • ~::c:,.._;: 

lottery terminal in the shop th e 4Mbt.i me— pays the sha, k, .'irri lottery ticket, which is 

Tinted by the to ta~i.r al. 1 )~: :,ai:( _ th e tiansacdor, are almost a t antarl o'.a,lti downloaded 
t 

Camelot, which runs the Ncdonal I omtet. The suhpo master arses the shop till 

receipts to input the, details of the lottery transactions sn try the Horizon computer 

terilinal. Prizes up to ;a certain amount are paid o t 't)1' the clerk on peese0tat.on Of 

inning  ticket (not lst.'.t't s 31 It' purchased in to shop)_ Those details ate also entered into 

the Horizon sv-stera- Camelot electronically Sends to th e c7.ailbant's data e.eYstrcr details of 

the ttsnsactiorts for every reler ant r ailer. The. information is -antotna ical.Ey compared to 

the information received on t:he. H.orizOn system iroin each branch. LI there 1s

di ete ancy, an error notice w•i,11 be issued unless (not this case) the matter is dealt with 

directly with the branch. 1!•i*. Johnson exhibited extracts from a spreadsheet taken fm 

the claimant's lss>utd Errors Database for the Marine Drive branch. They showed a 
d f 

lottery charge error that occcrrse.cl on 2i> Mach 2004 for .1-;1.76, an. amount b which 

lottery online sales had been undersi'.ated in the receipts section. The money reptesettted 

money that was received by the branch in relation to the NR601aal. ic~tte~laL3f~ neat 

> et5tereC lr: ,~,hte l~ a.rtch intro the lt• oti7, On cof .a 7alt,er. In, add`,ti.L)in, a';Wm error nonce was 

ts:;u ed for i75.80. That represented Lottery pr±s o payments that: were understated hi the 

Marine l?.tis< Branch in the payments seCtioM it represents a credit in favour of the 

branch. 

30. The Cash sh Account (Final) for MS8. Simpsons trrsrweek as postmistress, week 32, shows 

that L;2218.50 had been entered as the atncsnint: of the lottery ticket receipts for that week. 

The figures from Camelot of lottery } transactions at Th e. shop for that week totalled 

1 ' 94.50, a discrepancy. of 176. Those figures were broken &'Xln into tlsulr aS'r1.uluits. 

1.1,e amount fax 23  arch was ..176. I am satisfied that that error arose because Mrs 

at'"i rti did nez enter the tx aunts shown On the relevant till receipts into the Horizon 

sy-sr r ir:talarly, the fi ire entered in. the Cash Account (Final) as Na ~o_na1 Latter 

pre pnes for that week was x;5792.80. According tct Camelot, the figure should have beer, 

£586 6), a discrepancy of 4=75.80. Nit. Johnson said, without explaining the mechanism. 

that the figure of _ "'5. 0 represented N tional. Lottery prize payments that were 

understated by the Marine  branch. 

31. Th` {erica pleaded by Mr. r=rsdetort's then counsel to the claim for '100.20 was 

No admissions are mode as to the farts in paragraph il, being, matters that 

occurred after the dekesidantb suspension, and the claimant is put to proof of 

them but the defendant's liability is denied. Having been suspended as set out in. 

paragi fth ' above, the defendant had no way- of s.nsacnng those smatters 

aria/or the claimant's temporary subposttviaster had already assumed 

responsibi.li y fox the branch _and/or the claimant's audit staff had balanced the 

accomits prior to her doing so. 

?.~ in his skeleton opening arçun.icnt, Mr.. Castleton said that the lottery moneys and 

terrnirlaL receipts were given to Mrs. Simpson cut the morning of 24a March ; oaa j, 1 . 

v 
0. '.T abou Mrs. Silt: sonat sortie v in hiss witneSS statement, he made no mention on 

~. there ot and payment made to her or of the handing over of any documents to her. Mrs. 

Castleton was cross-exarined about the lottery moneys: 

Q. Moving on to consider the National Lottery, am I. right in thinking Yg2i t;Qil 

now accept that you received L176 on 2.3Y" March 2004 in respect to National 

Lotter sales and paid out p:r.zes of L7580? 
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GRO

OKZ Otire v 
r 

gcx}yt:;r. 

A. That hs never been in zluest7on. 

C) is that a yeS then? 

" a "rs, Ir s ac ne'er a cIuesu are oa receiving the moneys. Tibe tact that rapid

I assume that it is payment t..y Mrs. Star.A sor] that he -as referring to in the above part[i 

; inaudible _answer, He did not sate that he himself had mid the moneys to Mrs. Simpson. 
a. ....r.....:; 

yti' '5.. ;n]p4tX1. gave eti!deY].c:;'.about the sub  of lottery moneys g Y1eYkily in her zXJ:tt7eSS 

statement. The relevant p rsgrrph, pa.{..a raph 11, as follt,ws: 

There were two things at the Marine Drive branch that struck me as being; 

strange at the time. One related to the Na octal Lottery cash. The National 

Lottery terrrrixt,.j at the Marine Dine branch is in the shop rather than behind the 

port Office  CO  s the shop scared open later than the post office cou ter, it 

would continue to sell lottery tickets. atid his meant that before the opening o 

the post office business the next day, I would use the shop tM teceiats to sripue 

details of the loners' transactions into the Horizon computer tenzaitaal. When 

came into the bran ch eac s rn.o]n]n ,  brad t& a ott j cash at the shop 

had received overnight left in a hag jun. Lander the post office counsel screen 

together n:n'ith the lottery till receipt. I was therefore concerned that the lottery 

cash was being left unattended, because it was net secure and a customer could 

have taken it. On one occasion fl cannot recall precisely when), the iott. 
31st cl w bout .j 5 54 orth of sa.Ie.5 was there but them U 5 3] Yfit 7 ; C sla. 

therefore asked Mr. Casticton to make this aarzoiaiie r~ ro i the shop, which4-f 
rr e 

he did, I also asked for the lott cash to be handed to me personally.

l accept that evideece of Mrs. Simpson. 'f f  f

ie zitF ~s=aw cluscd ai day z. ...._ iarcla, the shopt r, ? "
~l t R 

: , 

opera, The sum of £176 roust have been paid in b • customers, and the prise money said 

out to ct1stozztcrs, between 5.310 p,rn. on 22 1 t .cb, when the post office dosed, and

7.30 P.m., when the shop closed, and during the opening hot s of the shop on %Y 

. March. NI:, Casticton did not put to Mrs. Sirpson that he: had paid bet the lotto ' 

rrat3atetr. flat nearest that he Lame to it a; cts this. 3:n rl~s gepa yc  hi~lrn ui tlxe ~ tz 

Xccouxat (Final) for Meek S`?, Mrs. ixapson's fi rst week at Marine Drive, -vas ..14 

Representing a loss of £2.1=1)• Mr. Castieton put to her that she should have been [98 

up. Sh.r gave. a conditional answer that was inconclusive. 

33. In her witness  statement, Mrs. Ttzisx wrote that she rent through Mrs. Siatapsan's 

paperwork and found the lor.rezy tickets loose in at, envelope that had not been entered 

"which created the crtor notices. There is also a summary on which she wrote tile 

amount of cash received from the shop on her first  {dayJ in post. Not having a 

T
x lottery terminal her welf s} e._har naac n . ze_a_kt:Fandd

7

_+~d no r acs unat fns e-p
g

riz,a 
a .._ B paid '°A'il.. '_. t.__.f.R9..e.. ~-... - n back tit Mr. Cistlet'oN or at

'"+ -_ money already  out. 1.t1~ sisvcs_~.c 4 c ucc-i.i ~ ~ "' 

shown hi the balance as being a fain but it was not". 

I have added the word "day" which se,-u, .._, be required by the sense of the passage. 
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C •" r,_...,r,~
r.!•>;

A C'

 ~:s ' ' 7~ Eri..tt -rC'' i::J a_. •

r   Post Oflh e v, :_'aatietrn 

J 

4 The lvt efl recei t5 m clueation were not R £ tee r M tleto 

1.. 

when cross-

as
 ........aa...

...- ;~ 
.-.....,...- ,7

"0 post f wA\..'F.. .~,tllle, were 
4. E'1<Y77 ref al to L1iE 7 ,U 1E rC iL7Cilat5 Sal{ $. 1'3 £- t '1 % liI ~)': 

disclosed by neither party to the prs t ; ngs. .During die cou of tlac cross-

examination tatitrra of iLts. Simpson by Ma. Casde..5., {. the follo .ir g cxclzan took pl<cc 

A. So have you got: the actual_ lottery receipts: 

tt, 
Q. They are not an edence, I'm afraid. 

Right \G'ell. x «s:,azla rvar!t t arerhr]sa btatore I made that {inzagadil> c}• 

en Isirs. $imp°3ouz eras a'ecalle d for other ;ea on eft, Castictcn inciicaced :har t lame
i"?

in posse s an cif she 1c3tter recce is and ewa.ntcd to pga f1s, Sirrapson in fuxthez ' 

CrOSs exa rtnatio1, On t ML 1or n's csl~l .etinrt, I refused to allow him to . r~ ;1c,. 

. t lrs. Oglesby invited Mx5 Sinirr raa to rcjxa Marine Drive e on a temporary basis to take th e 

place of Mr. Castleton. She r:l. .;,&crihrd Mrs. Simpson as a very experienced postm .seer.. I 

accept ti-un he was and i found her to be. a reliable witness, If Mrs. gixn .g.otz ha :: ad the

lottery vouchers at the Q.=exi.al do e and entered them into the Horizon system, the ertor  ° 

notices would riot have been. generated.. I am satisfied that the reason why she chid not

zer them iSTtt? dxe 1Ioat~orz system is that size did no h1e thu:a, Mozc :' cr if she had y R

:e-cvivrd the moneys, Thera e en that she aid not cuter the transactions into the i 

computer, pater, the system ought to have shower a cor'respondiala; gain :?f L100.20 It did not. R_ 

It showed a loss of 2.i4. However, that evidence i.7 by no means conclh.:siv; since there 

could have been other errors. 

36. fir.: C a tl ton was suspended from his postmastershil) on 23' March, His duty to 

„,. count to tb.e claimant for the lottery moneys received on 23' arid 24`'' Match in rent- 

j,ac:l etYxe-nc arises from his adrrai.tce:d zeeipt of the :z-:cneys, Th_t # cyisft is nof plea led: gut 

nor is 1.he defendant's allegation that the money, lrave been accounted for byb-c Marc

payment to Mfrs. Simpson, I am satisfied that the claimant is entitled to restit:uti.on of 

those moneys. 

37. There will thus be judgment : the claim against the defendant for L25,95 S.95. I shell 

hear counsel and llilr. Castleton oza the question of interest. 

33. There is a t outzterelain3 for damages in the sum of Lfl,250 on the ground that the 

claimant wrtotigfa3ly deter fined the defendant's contract as 1 subpostsma.ster following 

his suspension. 

39, The defendants contract t irh the claimant was a contact for services dated 18" lui 

2003. The contest£ provides, by section 1, clause , that the. subpostm:aster is .required to 

accept hell responsibility for the proper running of his sub-office, Retention of his 

appointment is depe.ndexst on they sub-office beij^,~, well managed and the work performed 

properly  to the satisfaction of The etch ant. Cruse 8 provides ides that the terms of the 

apperitat tet.3t of the stzl5po tmastet dc, not. entitle the holden to be paid compensation for 

t Slice Clause lit provides for swaraaas"Y determination of the contract by the 

cln.-iznant in case of broach of condition b,, the subpostma_stet or non-petf<sz•rtzannce Of his 

obligation; otherwise it may be determined by the claimant on -not les than three mouths' 

alt?tire. Section 112 pause 5 provides that the subpostma.ste:r is held strictly responsible for 
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cutTed d g 
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 I nets  :e. t:•.r

~~~~~

+ i1 V ~taf 11 u~f)Xt5, 1rtCj ft i3 11f? tj tt Of 117 ti  7Z~ t .~ CL i  ,Fs 

&3. idzq F so 
f 1 ._ -- 

ua' S Ctxf::: IS M doe 2, p o d s has

t€ic a ' c vefc cb~ ac, €el >; ,+Yi 

be r u ed to make good aa, ' ,a~ ic1c 7cY of cssh ~r stock  which may eiuli

~' 22 shx 3 !OVL41a5 thin rho Subposttnat.ter w& be 

"" `" i 14 lSf:iilt3 actions. ~̂,o<C6on
> a{. „mi all 

nt . f s fli t fl0 a wif be carried Cl acc Y `r 4 s f 

(F'SC)t311S1~~1C 7.•,,1 ci w x 4 doe tai'. 

;s properly 
tes .ec.1 ed at .h~ 

c.:rr;.~yl F 
t~vCt~-*'~YeY'~t~tln-~k~ ~~_ _ 

} 
~`"t4 Zle i .1CA"1.4.i,s incurred L^. ~~- - e ; i. 2

~,. '_ am s,ti ti ed that the. sr bsraza i u~l s r 1 fx { ~e< l ,.;?_, ~y •  ~ at ~~i 2004 are ~~a. .. 

sq week 52 tip to the close'- of 
l:tusinoSS on . 

r E'.'~J.c C:3%:t' ":al 
r'1a1_;;.t0 Driwt was notpropet1' JJ'idtii j :lr th e %7:i.atesii! 

;i::lZ :.re 7r-~, ex',  _ k̀t7~.A. 
t .7 l i t ~.1? Se 10 of section .y to tjGIe11Y!1xi:,

Jf14i1~do that the°:lalg ai~t Was entitled i 
;c qj(n under clause 

a tlr°f_71e13 contra kct 51157 1 atilt;` forrion` 9 r k7 "1C1ctSaC !a.  

r',r ti t tec Ofl 
Moreoveh th e losses must have bean c aised  b 
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rtCk ;1.-1  F i•k1,.1. rJAF'.I1` lE+DP 1 UE4 Pt ' GRO 
GRO 

Scant 0 e6 
._._._. _,.. ! on behalf of alaabr020 GRO GROk .arY= ?ia . _.'-a ._._._._._. 

To: SI' tl GRO --'--- -,_._._._._._._._._._._._._._._._._._._._._.. 
SahJact.. 

LSPMR1WARE HORIZON 1S, INFAI_f_P IL , OFFICIAL 
C.Follow up Fl : Fallow u _ t 

Flag t t'tu - Flagged 

YCae may remeflblrs. L ) i' .a -t sonetim. , ago I £xa trd a =_nc? rsar.- 1} al r:i , crx had a.;st_c7l:e,} a L6500 Ica 3 and that-. mo i w„s t.Farcugh no tattlt rrI mine.TOrfav 7: f.i.rtnaly...$). t : . .r apona from C :l 13Pti ae at at f rf .I.d i o ramcrve ,, the 
cr- and that t y wr i f ir,c} } t. ,',tI , r  iv'  n t woa:ds r`he1 

dee 

~11 vrc ~' ac:r_r' last d i to eL 9or:.i 
z<',nit' i l P:: 

Y•a c.. ~.t, kit_l P I }ct ti - ;}F.Y net know }a;aw to c:fara e r. LL . ;reat', new, until. k}a3ant lrlrp t.hIs F>vr•rlir< 1 1-1aa* q arid cku< s what ra} 1 ~clt~a I stock tstl l d:,; .kt32.snçt: near r_r'tc.+c9rtl, c} t_c, balance r},,. Li. 91. x , it Oc.K uni?-. which _Os Shared I have tte <>lae o r.± }af.rt and t;hc sczee?r: fl xr to 1r t n th;-et. : 3y:; b ra y s: a 1:A<11fF
Y::, l haves a El 0OO  low , or' :.t)t` Striir <Lb t 'y`a1: F:jC:k t)lilr 

rf "'l ra~teci 2 baltnr - aIasirot or the st:cjc.:k ttn.i.0 from s:h=.~ .,1 the Sauwf. t'ir ditte'rtsl -IL .` 
toe a  ;ho ty tltzt Cor.11 value of cash and MO i ;, £.1.0501 and th
1` 11 i e eilala Li 274 :inri t.h i,t.hei- £120457`r rrai 2:,c: dii±er nt on both 'r:e}. rLca-
let again tftr r.•e i S a cont:nunit:>, 1. too error a,i t. bmiirc the locj. area Fst.wor.k arid ,.Ine ,aid has atui)ped cot itlnuna f. t. .isltr with ).t„_: coat.kit ,t c:oa have not p.i r':kca this up), no ala.t:-j,,:; heave heert r't rtq.lIICT _ 1"}s i _, c :,u:i. k+ }'a. :,: - 

r #;tvej 
y V t i t t:t` 10 the enuntry with short 

t h:in1 one t: C: rrP.l rtu l

S eau i_otud be h:_tv i nq 1coss - through no f,91,1 t of your  own and enuild he rn3i-1nq theme e'j ocx-I. 
llti- c <ztlid by co : f_ .i rtc6 uta }:c ktn.,:,t ra tttrauyl)ot.)t the c vuntry :,¢'! 1t11T f: 3t1i1 <l1l t;w usc' Ch' omput er syst"',` t,c:cc sic.na) lY do not wo.a.'1. 
Re ds 

A.l. <i t'i

Alan Brown 
B, 634+ +vm.«• _. .. ... 

•_._._._._._._._._._._._._._._._._._._._ _._\._.®_. _.(._._._._._._._._._.-. 

frilAaA fie' d .lid l..dd a'. SWR.AS hilt by" lrt~e g79 C WHcny.

,fliis summonsW sirs otnthe pii coiiof .ecl ( nd ant) ' cl i ax t` (defend tflt m,eoo

name, -ttur be i ._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._. 

#r. L.C. a .._._.-'-........... .... ...... .... ............ .... ...... -- ..-GRO_._._. _._._._._._. 

This Witness Summons is issued by spec.iti Order of High Court of England And 
Wales pursuant Co section 36(2) Supreme Court Act [981. 

Do ned ignore dth atutmboa 

If you were offered money for travel expenses and compensation for loss t}ftime the time it was served on y u

you mug--
® fiend court on the date and time shown and/or psoduos d .ument;$ as required by the summons; and 

* take an oath or affirm asrequhed for the purposes Of ims ex'ng° questions about your evidence or the documents 

you have been asked to produce. 

If you do not comply ply with this asst t dot you will be liable, in county court pr eedkrigs,to a fine. In the i- i :h Co 

disobedience 0f a witness summons IS a coat rapt of court and you may be fined-di  1mp fled roumPtY0u 

may also be is le to pay any wasted costs that arise because of your non-eompllattce. 

(Iv r clef wish to set aside or vary thIS wit n45 s rttsxats~ , you may make an application to the court that issued it 

: ic;;;ei , iCd :t8 .............x _ 4t:Uti9 Ri1EY tier. 
,. .... _.. .w"» ~`...,n .'+.t:,.n',1xsT rd GUfYt>: ir9r: .........,,..~..+„ 
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4 C. ff :i •d =:'11.13377 Wei: 140: 41. S4en : F. ricf :i. no: 07/01/2004 

3IPTS (Coat) 

02 

00 
01 
02 
03 
04 
05 
06 
07 
08 
09 
10 
11 
1.2 
13 
14 
15 
16 
17 
18 
19 

OFR 
01 E p 

TABLE 12 PARC EL. TRAFFIC 

90 tl EEi7 EFS 90 

D.,aLe: 00/01/2004 in : : 07:50 

P 

86 . .. ' • . • 1.1. 87 . • . . . . ' 60.46 inland stamped 

88 . . . . . 0 2 9 - , - , .. . • 0 . 00 Inland Meter Posted 

92 . .. . . . ' - 0 93 .. . • . .. . 0.00 Internal Stamped 

94 . ' ' '0 95 . . . . . . . . • 0 .0 0 internal Mister Posted 

OFR OFR 

TABLE 6 REMITTANCES FROM ADC 

60 e P .............. ._........._ --------_..—......-1...-.._ 
Cash 

1 s COewes 

16 
Fgn Cure Sted E4ury 

01 
1..9 
31 
32 

...-_— ...............—_ 
OFR 

7ABI.E 6(a) STOCK RECEIPTS FROM ADC 

61 
,. ,p Postage 

08 
. . ... 1  r 120.00 1sE Class StPs 

09 2ndC.lasss1ps . .404.80 
23 - . . . . . 235 . 85 other Postage Items 

48 
stamp &rsks Vending 

22 774.  00 stamp Books other 
10 SEIt Ad Stps ist Claa5 

11 . . . . .. .600.00 SdtAdStps2nd0usa 

• 50 
51 
52 
53 
54 

------------- ------ -- 
Fr.rei r Ctin6roy sales margin . 54 

55 
Forei5>Z eurcerrccy puEchase margin 

56 
57 E V nrhar 

7 . . . . . . . 51 58 . . . . ... 400.00 `_ tnp Ups 
Pcsiaye lah l EFPO 0arcr4s 

3 5 0 _ink Cash t)etc,its 

81 
Paste to t.bet F4nri,.3 lei. By 9 2

82 
Urn eq n UP.: is . 

4 83 
84 

Form s Omni: s:on 
6 
6 85 

86 
1 87 
2 88 
2 63 
2 64 
9 65 
0 66 

67
2 68 
,3 69 

i4 74 
i5 75 

76 
i7 77 
i9 78 
30 79 

90 
32 91 
G:3 92 

93 
65  94 
66 9.5 
67 96 Giro UN ETA 4Mk i 

24 

40 
. . . . . . .61 

414

Postage L.ab& 1st Cass . . . . . . . .8c >38 
Unpaid t3 flora IF 

2 5 
• 38 4 - 47.4 0 Postage Labe 2nd bass 

27 . . . • _ 
8 

Posts a Label Special Dena y 40..x5 s var 
2 B 

6 2 0 4 5 
. . . . . 5 4. 22 Postage Label An Mid

„ Postage Label Surf Wil 
03 . . . . . , . .1 60 • . . . . . . . . 8.20 

60.  46 PasEage La6E:l Royal Mad Panels 

04 12 62 
Giro Rent 

70 
71 
72 
73 

. . . 13 6 ,11.6.6 5 RECEIPTS TOTAL 

OFR OFR 

Postal Order Fees 

---.....---- -----.-..._.—...._.....— — _.. 37 .............._... 
-

Band t 

38 . . . . . . . . 1.0 .00 Band 2 

77 . . . . • • • ,32.00 Band3 

07 .. . . ... . 940.00 Band4 

05 .. . . . . . .11.00 Bnd5 

06 .. . . . . • .36.00 6and6 

55 Comm Band 7 

OFR 

TABLE 5(b) STOCK IN HAND BREAKDOWN 
50 p Postage 

11 1,317.40 tst ssstps 

12 . . . . 1 r 010.40 2nd Gass Stps 

01 . . . . . 1 r 249 .07 other Postage lte=rns 

02 
Stp Elms Vending 

1.0 . . . . ...798 .24 FtP She Other 

1.3 . . . . . . .420.00 S1h Ad Stps 1st Gass 

15 . .. . . ..540.00 Sell Ad sips 2nd sass 

90 
91 
92 
93 
94 Postal Order Fees 

03 ... . . . . . . . 4.75 Band 1 

04 , . . . . . . .20.50 Band2 

14 . . . . ... . 37.60  Band 3 

3.6 . .. . . . . .50.00 Band t 

19 • • . • • . •.20.90 Bands 

21 . . . . . . . .33.60 Band6 

9
35 Comm 8nd7 

OFR 
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AYMENTS 
PAYMENTS (Corot 

rbers 10 '
..... ......._.....--------- .. 

56 t_:ean `AId ;SPSt`,'rf ,PU) 

57 
.'1. Ef<

t 
4.rra ,find TV

62 . . , o  599 y 
50 

NS & 1 6MdrrdsJ€ayrnnrs inc FIN 

• • . . . `649 66 -67,657.88
48 a Pi!'n'uana;s 

. • 

13

• • - • - 74 31 - • • - -2,288.20 

mi Fer; 
IrlaocRe,vraxCrFdits 

2 66 . , . . , . .22.50 aPa i)rers 

7 . . . . . .. 28 71 . . . . . 2 ,328.60 
7 

mi 

84 
. . . , . . .11.72 . . . . , 1130,4: c Gac u[sel

1.6 • h /

1, ka 
Nat Lali Insi UEACT 

49 . . . . . 1 ,834  .00 eui ?vat f_ of Fazes 

5 
7 

83 37 fv'Y?jIReot LLFIf3FF 1 ?eyuntsts 

20 . . . . . . . . .2.00 Lif b>vxrds fuzes 

0 10 
42 . • • • . 3 ,1.:18.20 C7.eques to CHECC 

52 
Pnstst Order DIR 

10 . . . .230.00 AutoPay/Perfbank 

12 
Phifatefic 018 

44 
Canadian Mnney Orders 

8 
43

Portage 0/R 

46 
Encashed Okf Cheques 

9 Dire. Whsl Sips OIR 
45 As,SJrn SeSKeISVO-01E'rS 

1 
60

0e1v1 Cards 
9 
I . . 

01 
• • • • • • 5 04 . . . . . . . 115.4 4 Debit Cad Payments 

:4 36 

! 3 06
77 

Sixk to ADD lab'a 8 
Iv oneyWrem Rtsxnive 

i 2 96 Lotwon Boroughs S Same 
1 32 Bur de Change- Remit

5 097 TC e to First Rate 

21 
Business Smss 

)2 
13

p0 .. . . . . . . . 2.00  F'gn Fxchange Ou! 

Rents to ADC table 9 
82 Q -op Business C tq Cashed 

5 5 5  
r

MVL Stamps Redmd 
695 
73 316.00 TV I:x Svgs Redmd 

Walvr Authy SS Redmd 
65 PRA presozipiinn Refunds 

6 
61

B Gas Sips Redmd 
05 SFEBcrad Sips Redmd 70

87 79 
25  SWEB Stns Redmd 
61 

1 5 78 
05 24 UKPS Fassrolt F Ratund 
33 

8440 
L°PS P ssnl (TargO Refun. 

3 4 k+femci znai Reap`> Czrupons 95
Voucfi>ny..`nt Te TP 

26 Promci seta'. 'Jo e lets 
27 

. • • . . • . . 4 28 ... . 260.00 I Wdbdrawats 
NOs 28 

35 

,2 
9 

. . , . ,2 33 • . , 10.00 
Cirri FiNs PTA WK 
Of
LINK.Withdravrrls 
Unpaid CAreques to TP 

`d9 35 

Cent.. . 

40 f4+mbers 10 ti p 

32 • • .. - • • 2 '3 34 - .. . ..1.. , 971. 39 Card Aeeeemt wrthdrawats 

39 40 Card Acxnunr emergency p 

98 Af3W he€rawtls 
67 GnrRentB.4Entry 

40 41 
86 Fatal A nt OmPrierk;y 

85 . . . -54,170.49  BNarce C'ue to Pceii 0fti;er 
................ . 
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Week No 41 
FFICE NA04s : Marine Crivc — 

- ---------- ------------------- 
aDREss- 
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EI. PHONtE:  GRO _._ _ We&c Fides': 071010004 

)FFICE CODE: 213 337 7 30 
- ----- - --- - ------------------ --- ----; 

TO BE SIGNED BEFORE DESPATCH Of: CASH ACCOt G
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TABLE 2 UNCLAIMED PAYMENTS 

50 C p 

26 
Unpaid Greques A 

27 
Unpaid i]requrrn B 

28 
Unpaid Cfteques C 

29 
30 

VoucNcxs 

31
shonages In REMS etc 

32 
Burglary e!:: Losses 

33 
 POL Csq I>'nsiuft homes 

34 
35 

Mgration 

36 
3'1 
38 ----.....—

TABLE 2(a) AUTHORISED CASH SHORTAGES 

50 

46 
Cash Shortages A 

46 
Cash Shortages B 

4 8 
Cash Shortages C 

49 
Cash Shortages 0 

TABLE 3 UNCHARGED RECEIPTS 

50 

60 
61 
62
63 

 re-parchax 
Cash Surplus A 

64 Cash Sarphhe B 
65 Surphiscs in Rams etc 
66 
67  Mgr ticn 
68 
71 

72 — _.._....... 

DISCREPANCIES TABLE 

07 

01 
Surplus 

02 • - - - 0 47 Bi0ttage

TABLE i0(g) NUMBER CF TRANSACTIONS 

Bate 91 

72 _ . . . . . ..1 
79 
78 
82 
81 
73 
65 
66 
71 
83 
75 
BC 
67 
76 . , . . . . .14 
88 
74 
87 
85 
89 
94 
90 
84 
77 
91 . . . . . . .14 
68 
69 
92 
93 
70 
63 
64 
57 . . . . . . . .8 

58 
59 
60 
61 
62 

186 
95 
10 
15 
20 
25 
30 . _ . . . ,..2 

35 . .... . . .7 

40 
45 
30 
55 
26 
27 
28 

[29 

CnnL-. 

Bill Certificates 
Oft LTgs 
NS ISA Cash C7oss Warr 
Citibank hi Order 

Parcetcucv by 9 8 10 
Parcetorre 24148 
Intrxnni Datapss! 
Low Coast 
Medium Crises 
High Cover 
Cxrtna::t Parcels blind 
Contract Parcels Ir inmat 
Special Delivery liens 
Ut•'.PA C<.: .tieg,vr_V 
Arnie, 
Internal ono siarled i0r 
ElMiral?' 

I rrinelforce by noon 

Disc Whke Packs 
Pos! naps Pouches 

B in ReonrlDieWn 
C,3^telot Vouchers 
Tilt. 1J75 Pra-Apptcation 

Pre order lduy Blink 

Home Shop Returns 

Standard Life SHP Apps 

PCi Srnartrard Appfcatnrou 

NNL Pasta! Appice!lcrns 

aNEBA.Ea 

LINK balance Enquiries 
(c it Arxrunt baznceenquiries 

A, & I. 3a cncxe Enquires 

e ai 0,,swry by 9 Doom 



LCAS0001300 
LCAS0001 300 



LCAS0001300 
LCAS0001 300 

3 1 
J

133

E

Ik
I 5 

{ E L1 o 

o~~~F~SC'~~~i

-4- m IA E 

lKY 

~ 

~i? 
~ 
r+i4~ 

DTI D  7 ~~ 
Ef ,( 

T 1f{S 9 ~.. 
~_ 

i 
b 

2 i 

1 
~ ?~~~ 

r 

( T€f 

f~ 

( 

f N 

Y

~b E ~~ b~a~i~z.>~ 
ik X 4 1 €d l,.E£ 

€ 

~? 

< 

~ 
- 

x( .y ~xk t
" d c R 

( 

l.~u~a~ ~,v ~ h .  EpJ

N-

1..

b.a€ FY I f3 ~i 

Wi j 

..

1 R E ~ ~ ~ Wi...b
P 

`~ 

A 
Y 

{ I
y} 

YJ P R 
!
~A R "~ C

wh
1 F R F 9 J]

11y~, 

I I 

1 

{ 

j s a ~ ~ 

~ 

e~ k €n F 1 

s 

1~~

3 f T to I ~ ~x
HrTT 

I 1 ~ ( I ~ I r. r • 1 

fit 

%, 1 



LCAS0001300 
LCAS0001 300 



LCAS0001300 
LCAS0001 300 

Andruszewski, Lttk 

From: lee castleton 
! 

GRO GRO 

Sent 16 January 2011 08:15 

To: Shoosmiths 

Cc: Andruszewski, Luke 

Subject: Re: Re: 

Attachments. termination,docx; appeal.docx; appeal 2.docx; appeal 3.docx,, suspension.docx; 
suspension 2.docx 

Firstly, sorry for not laying out the last email properly I have been on nights and did not think. 
1, 1 was suspended on the 23--03 2004 but terminated on the 17/05/04. The termination was 
back dated to the 23 03 04. 
2. 1 appealed the termination decision by return and was told the process would take no more 
than 6 weeks. John Jones was appointed my appeals manager and I have enclosed his 

letters. We met in Darlington main Post Office on the 1st July 2004 and his decision letter 
followed on the 9th July 2004 

Lee Castleton 

From. Shoosmiths 
Sent. Thursday, January.1 011 10:52_A4M 
To: lcastleto_n..castleto GRO 
Subject: Re: 

Dear Mr Castleton, 

In order that I can come back to you with an indication regarding your request for an advice on the issue of 
limitation, please would you confirm for me the following information? 

You have stated in your original questionnaire that your contract came to an end on 23 March 2004, but 
you have stated this was both the date of suspicion and termination. I am unclear how a period of 
suspension could commence if at t the same time the contact had come to an end. 

In the Court Judgment the Judge refers to a termination "following [your) suspension" (paragraph 38). 

(1) Please would you confirm the actual date it was confirmed to you that contact was being terminated 
and provide me with any document you have that might prove that (a letter from the Post Office, for 
example). 

(2) Please confirm whether there followed, after that date, any appeal process and, if so, please confirm 
details, the result and the date that process carne to an end (again with evidence if you have it). 

On receipt of you answers to these points, I advise you on what basis I may be able to offer you legal 
services for the requested advice. 

Yours sincerely 

Luke Andruszewski 
Legal Executive 

Access Legal from Shoosmiths 

10/02/2011 
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Page 2 of 2 

GRO 

Conveyancing i Employment law advice i Legal disputes 1 Medical Negligence 

Motoring law 1 Personal injury I 'Wilts, family & wealth 

Access Legal from Shoosmiths is part of UK National law firm Shoosmiths. 

-----Original Message-----
From: lee castieton; _. GRo  GRO 
To: Andruszewski, Luke 

_._._._._._._._._.-.-.-.-.-.-. 

</O=SHOOSMITHS/OU=BASINCSTOKE/CN=RECIPIENTS/CN=ANDRUSZEWSKiL> 
Cc: Shoosmiths </O=SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=QH-LEP2> 
Sent: 11:01 Saturday 18 December 2010 
Subject: 
Attachments: let 002.tif 

I hope you might get a better quality copy of this from the MP. Lee 

About shoosmiths 
Shoosmiths is a firm of solicitors in England & Wales and is regulated by the Solicitors Regulation Authority under practice number 55171, 
Our professional rules can be found at vww.sra.cra u?snlici crsJco e -of conducl.page.A full list of partners is available for inspection from
any of our offices. For more information contact us on:_:_._._:_ 6RoE--_._._. 'or visit our web site www shoosmiths.co.uk <' : 

• About this email 
This email is CONFIDENTIAL and LEGALLY PRIVILEGED. If you are riot the intended recipient of this email and its attachments, you must 
take no action based upon them, nor must you copy or show them to anyone. Please contact the sender if you believe you have received this 
email in error,. 

Please consider the environment - do you really need to print this? 

10/02/2011 
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PERSONAL AND IN CONFIDENCE 
Mr Lee Castleton 

-•-•-•-•-•-•-•-•-•-•-•-•--•-•-•-•-•-•--•-•--•-•-•-•-•-•-•-•, 

GRO 
17015.04 

Dear Lee 

I ain writing following our meeting on Monday 10 May 2004, in which you 
put forward reasons why your contract for services should not be 
summarily terminated. 

! have reviewed the papers relating to this case very carefully and have 
taken into account the points you have put forward. 

After consideration I have decided to summarily terminate your contract for 
services as Subpostmaster of Post Office® Marine Drive branch from the 
date of your suspension, 23 March 2004, on the grounds that you have 
had several large unexplained losses at your office totalling £25,75875, 
You were unable to make the losses good, which is in breach of your 
Contract For Services. 'There are a number of obligations set out within the 
Subpostmasters contract for services, one of which is that the branch is 
well managed and the work performed to the satisfaction of 

Post Office 
Ltd. I do not feel that you have achieved your obligations. 

Please refer to your contract for services section 1, paragraphs 5 and 10 
and section 12, paragraph 12. 

You may, if you wish, appeal against my decision. If it is your intention to 
appeal, you should notify me, in writing by 31 May 2004. The format of the 
appeal can either be a personal interview or written submission. Should 
you wish to progress this avenue, I will arrange for the appeal to be heard 
by 

a 

member of Post Office Ltd Appeals Authority. 

• Post Ofike Ltd 
• Pout Crfflrc LW 

Registered in England aid Wales number. 259540 
DadingIo 018cc Registered OfFice. 80—* Old Street 

Crown Strst®t London FC'V RNN 

Darlington The Port Office and the Post Office syrnbnr are 
registered trade mark, of Post Office Ltd in toe 
UK and other co anther, 

L GRO 
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Pe rare: I — Icy Stric test Confid nce 

Mr Lee Castioton 

GRO 
21" June 2004 

Dear Mr Castleton 

I have been advised by the Contracts Manager (North East) that you wish to 

appeal against the decision to summarily terminate your contract for service 

as a Sub Postmaster, on the grounds of failing to run your Post Office J 

branch In accordance with your contract for services (Section 1 part 5 and 

Section 12 Para 12). 

I will be hearing your appeal as a member of the National Appeals Panel. 

I am writing to advise you that I propose to hold the appeal with you on 

thursday July 1"" at the Area Office, Crown Street Darlington DLI IAN, 

f have scheduled the appeal hearing for 11.00am on the 1 &t July 2004. 

} During the interview, you may be accompanied by a friend who must be a 
Subfsostmaster/Subpostrnistress, Sub-office Assistant, or Post Office 

employee and who may be a representative of the National Federation of 

Subpostrnasters. Any such representation should be arranged by yourvell. 

The friend must not be involved in, or implicated by, the case. 

Pwt Offs Lid 
Registea'rad in England AruanLer: 29 5'4580 
Registaand Office
London COW 9r4 er)s[ered: Eng~aan,'. gad "v"daiPs nun bn,- fl '3'  U 

Regis.te~ael Off $s.€rE .rid n 
Lo: ntl -.CV LYNN 

The Post GIft[e ai:d mo Fnsi tiff ocr s,)menl era 
reiUri'ik; e mark, of Post i)ffire?td In 1 61 
Jr, anrf o°hei counfrx-,. 
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FAQ+ Past Ofrro, and lfxe Poe Ofre a symbol are R+: mie m (rode mark f Pecst Offlre -td in the Ui( and ocher courrFries 

(Would you please conlirmt that the date and time are convenient for you to attend. 
If you are to be accompanied, I will need to know who will be attending with you. 

•Cris can be done by telephoning the National Business Support Centre on .._._._ -GRO _._._._._;and leaving a rnessagie for myself, or by letter, using the enclosed addressed envelope. 

Yopra.sin _._._._._._._._._.. 

GRO 
John Jones 
Appeals Manager 
Calthorpe House 
15.20 Phoenix Place 
LONDON 
WCIx

2462 
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2. ctr 

Ire Stria:tm;t tr r€ fdcncc 

GRO 
9'" July 2004 

Dear Mr Castleton 

I am writing to advise you of my decision following your appeal hearing on
Thursday 1s' July 2004. 

I have carefully considered of all the facts relevant to the case and the 
representations made by yourself and those on your behalf before arriving at 
my decision. 

Decision: Appeal dismissedL 

Yours sincerely 

John Jones 
Appeals Manager 

GRO 

2488 
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PERSONAL AND IN CONFIDENCE 
Mr Lee Castleton 

GRO 
2604 04 

Dear Mr Castleton 
Re . SUPENON OF CONTRACT FOR SERVICES 

I wrote to you on 23 March 2004 confirming the suspension of your 
contract for services as subpostrnastor of Post Office® Marine Drive 
Branch. 

I am now considering the summary termination of your contract for 
aservices on the grounds that the audit at your office on 23 March 2004 
resulted in a total shortage of 25,T5&5. You had reported to me large, 
unexplained losses over the preceding period of 12 weeks. You were 
unable to make good the losses and therefore the decision was made to 
suspend you from your contract for services due to the obvious risk to 
Post Office ce Ltd funds. There are a number of obligations set out within 
the Subpostmasters contract for services, one of which being retention of 
the appointment Is dependent on the branch being well managed and the 
work performed properly to the satisfaction of Post Office Ltd, the 
Subpostmasters contract section 1, paragraph 5 and section 12, 
paragraph 12 refers. This Is in accordance with Section 1® paragraph 10, 
of your Contract For Services, which provides that the Agreement may be 
determined at any time in case of breach of conditions by you, or non 
performance of your obligations or coon-  provision of Post Office send , 

I would now like to give you the opportunity to put forward any reasons 
why Ishould not pursue this course of action. You can do this by 
requesting a personal interview or submitting a response to the charges). 
In either case you should inform me of your Intentions, in writing by 5 May 
2004. 

Page 1 of S 

I~ 
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Page 2 of 3 
Rea SUSPENSION OP GONTRACT FOR SERVICES 

I have provisionally set aside the Morning of Monday 10 May 2004, at the 
Area Managers Office In Darlington, should you choose a personal 
Interview. If this date is inconvenient we will of course reaarrange. 

Should you choose a personal interview, you may be accompanied at the 
Interview by a friend, who must be a fellow subpostmaster, or a registered 
Sub Office Assistant or a Consignia employee or an official/ 
representative of tie National Federation of Sub postmasters. You also 
have the right to request and receive all information relating to the 
aforementioned charge, 

Yours sincerely 

Cath Oglesby 
Retail Line Manager 

Post Office Ltd 
Operations 
Darlington Area Office- 
Crown Street 
Darariington DL1 IAN 

To: Cath Oglesby 
Retail Line Manager 

*i wish to attend for interview 

*i wish to submit written representation 

Delete as appropriate 

Signed. 

(31 

tc 
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Ref: PR1752033/AFC/BATES Printed y. LKN 

From: lee c:estieton GRO GRO _._._._._._._._._._._._._._._._._._._._._ 
To: Andruszewski, Luke 
[/O=S OOSMITI-H#S/CAL€=BASINGST K /CN=R ClPIENTS/CSI=ANDRUSZE 
WSKIL]; 
Cc: Shoosmiths 
[/O=SHOOSMITHS/OU= ASINGSTO F./CN=R CIPIENTS/CN QH-L .P2]; 
Sent, Fri 03/12/2010 10:28 Received: Fri 03/12/2010 10:28 Posted: Fri 
03/12/2010 10:57 
Subject: Fw: Horizon Errors 
Attached, Horizon.1 0; 

Hi Lee 
I have attached the evidence that I have. 
Don't get too excited — it comprises a certificate of posting, a postage label from the same 
transaction and the transaction log covering the time it happened. No entry appears in the log! 
The interesting thing is that when I reported it to POL, instead of being surprised, they had an 
immediate answer ready. I was told to do the transaction again and to destroy the paperwork. 
This would seem to indicate that although they will not publicly admit to system errors they 
KNOW that they exist. Needless to say I ignored the bit about destroying the paperwork! 
After doing the transaction again I balanced perfectly at the end of the day 
If I had not spotted it and had just taken the customer's cash I would have ended up with an 
overage of E'9.31. 
Not a huge error and it would have left me over instead of short but it is proof that the integrity 
of the Horizon system is compromised. 
Please use it if you can (I have erased all reference to my office) and I wish you luck. 
If I can help further please let me know. 
I have also been contacted by BBC Wales, Computer Weekly and Alan Bates. After the Taro 
9 programme a few weeks ago I also had a long conversation with David Jones MP. To date 
Watchdog has not got back to me. 
Regards 
Rob Jones 

From; lee castletoral.w_._._._._._._._._.__GRO
Sent" 11 October 2009 15:20 
To: Rob &. Kate Jones 
Subject: Re: Horizon Errors 

Rob, Kate, 
I cannot tell you how much I would love a copy of the information you have. I have 

some paperwork that shows errors in my own office but the more the merrier. 
Lee 

1 ~. •. 4~ ., • .' :. . ~~ ' .: ~ : ~ 
.aF;A~~aXw~..,

Y~. ~. `R ~a> ~re.`'C~.i..:.'a~~f.,~'ox u~,O~,',~", ;>N° .. . .. 
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Hi Lee 
I read in 'Convenience Store magazine of your fight to clear your name following Horizon 
problems. 
Following the appeal in the mag I have just sent the text below as an email to the BBC 
Watchdog programme. 
I thought you might be interested and if I can be of any help please let me know. 
Regards 
Rob Jones 

I understand from 'Convenience Store' magazine that you are interested in computer 
problems in the Post Office - specifically where subpostmasters have lost money and in some 
cases been penalised andfor prosecuted by POL. 
If you are interested I have a small piece of hard copy evidence that proves that the Horizon 
computer system is not as error-free as POL claim it is and is capable of accepting 
transactions and then losing all details of them resulting in discrepancies. These 
discrepancies are then the responsibility of the subpostmaster to make good. 
An incidence of this occurred in my PC about 6 weeks ago where the system 'lost' a 
transaction. I was able to spot it at the time and keep evidence of it. The interesting thing is 
that when I reported it to POL, instead of being surprised, they had a ready remedy to hand. 
This would seem to indicate that although they will not publicly admit to system errors they 
KNOW that they exist but are quite happy to blame the subpostmaster and hold him 
responsible for any financial discrepancy. The fact is that if I hadn't spotted it at the time (it 
would have been very easy to miss) I would have been none the wiser until the time came to 
balance the books. 
Luckily it was a very small financial amount but the evidence does prove the point. 

Regards 

Rob Jones 
Porthyrhyd Post Office 

GRO 
-.-.-.-.- - -.- G RO 

--- --- ----- - 
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CONTENTS 

Section 1 Introduction and Purpose 
Section 2 Supervisory Checks (riiisbalance checks 

surprise checks) 
Section 3 Transaction Corrections 
Section 4 Counter Losses & Gains Reporting 
Section 5 Monitoring Records 
Section 6 Loss Escalation Process 

APPENDICES (For reference) 

Appendix A Annual Certificate of Compliance (ACC) — This 
workbook has been issued directly to Crown Offices 
Appendix B Supervisory / Balance Checks 

(Loss and Gains Policy Action Workbook) 
Appendix C Local Record of Stock Users 
Appendix D Report from Crown Office Managers for losses 

over £250 
Appendix E Action Matrix Flowcharts 

(a --- Multi User Stock / b — Individual User Stock) 
Appendix F Record of interview { actions agreed 
Appendix C Escalation Interview Action Plans 

(Loss and Gains Policy Action Workbook) 
Appendix H Branch Enquiry Form 

Policy Monitoring Tool m Loss Management System (LMS) 

1, Data Capture Workbook 
2. Data Analysis Workbook 
3. Loss and Gains Action Workbook 
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The impact of losses in the Crown Office Estate is having a serious effect on our 
ability to deliver the three2eleven plan to bring us back into profitability by 2011. 
Our actual Crown Office losses in 2007108 amounted to f2.2M. 

The Policy has been redesigned to provide clear and consistent guidance to Crown 
Office Managers and their Assistants as to their responsibilities for the recording, 
maintenance & monitoring of losses and gains. 

The main Policy, the quick guide, and Loss Management System, will provide Crown 
Office Managers with the tools to be able to effectively manage losses and gains 
and to take appropriate measures to reduce losses. 

Loss & Gains Quick Guide for Crown Managers Sep08.doc3 2008) 



LCAS0001300 
LCAS0001 300 



LCAS0001300 
LCAS0001 300 

Confidential 

Supervisory controls are designed to assist Crown Office Managers in effectively 
minimising the risk to the business assets at their offices and to protect individuals. 
As part of these supervisory controls, the office management team are responsible 
for performing random, surprise checks on all stock units (either individual or multi-
user) on a regular basis. 

There is also a requirement for misbalance checks to be performed on all stocks, 
both 'multi user' and "indw ivai which misbalance by f30 and over. However, these 
checks are over and above the need for supervisory surprise checks and can be 
performed by both managers and experienced colleagues. 

To_ meet_ the_m~nimum standard,_a_programme. of'__su_peruiscary.._sg_rprise__checks 
must: 

* be performed by the Crown Management Team who will check that 
colleagues complete a cash declaration towards the end of each working day: 

* include monitoring, by Managers, of the levels of cash being held by all 
colleagues: 

* include every stock unit (e.g. Main Cash, ATM, SVM, Postshop cash and value 
stock, Giro, Bureau De Change and Lottery etc.),, Main Cash Stocks held by a 
Crown Office Manager should be checked by a Crown Area Manager or 
representative. 

* be treated separately to misbalance checks, 
w check all cash, stock and vouchers to hand and reconcile to the last declared 

balance: Print and check for 'outstanding dockets'. 
* ensure each stock unit is checked at least once in a three month period, 

where the stock is rotated, or once in an eight week period where the stock is 
held by a single colleague. i.e. Individual stocks and when a multi user stock 
has been balanced by the same colleague every week due to the way duties 
have been written (these multi user stocks should be treated the same as 
individual stocks for supervisory check purposes only). 

o be supported by a record of stock checks with records of surprise checks 
being clearly distinguished from misbalance checks and retained for two 
years, The checker should clearly identify themselves on the local records. 
(Appendix B — Loss and Gains Action Workbook) 

* include a variation on the days of the week used for surprise checks, so as to 
avoid any pattern that will become known to individuals 

• ensure a Manager's signature is recorded onto the final balance record of a 
checked stock and ensure the stockholder or an independent witness is 
present at the time of the check. A record of the check, the witness and 
balance result 'pre ° and `post' check should be entered into the Loss & Gain 
Action Workbook. 

Loss & Gains Quick Guide for Crown Managers SepOa.doc3 2008) 4 
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There a___requir m nt_for_Crown O fice_ arcers to co lete_:-

For all Stock losses and gains of £5 or more 

Using the L&G Data Capture Workbook, enter 
• Financial Year 
• Week number 
• Stock Unit ID 
• Vaiue of Loss/Gain 

• Name of individual or all individuals who have served from that stock unit 
during the balancing period 
Details of associated Transaction Corrections — values, linked to the 
origl; ral trading period and relevant stock unit 

For all surprise & misbalance (over £308) checks 

Using the L&G Action Workbook, enter .. 

• Financial Year 
• Week Number 
• Stock unit 
• Name of Stock User 
• Original Loss/ Gain result 
• Type of check (surprise or misbalance) 
• Result of Loss/Gain, post check 
• Discrepancy comment, if required 
• Name of Crown manager or substitute performing the check

.:. • Position or grade of checker 
• Ensure Horizon Weekly Balance Report is signed & dated and retain 

documentation relating to check for 2 years 

Loss & Gains Quick Guide for Crown Managers SepO8.doc3 2008) 5 
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Branch Trading should be undertaken in accordance with the latest: Branch Trading 
booklets, which include details of balancing stock units, production of the Branch 
Trading Statement, production of reports and despatch of documents 

If a Transaction Correction is required, 
• Crown Office Manager should contact: branchcontroi . _._._._._GRO._._._._._. I by 

em ail using the discrepancy furry) (See Appendix H). NOTE if the error is a 
Stock error, please identify the product. 

• Branch Control contacts relevant product team within Product & Branch 
Accounting 

Product & Branch Accounting investigates and issues the associated TC 
immediately if appropriate 

• Office accepts the Transaction Correction on recejpt by following the 
instructions as detailed on the Transaction Corrections 

• Office completes Branch Trading, posting only true losses and gains 

Note -- The value in Local Suspense at Branch Trading should be resolved by 
selecting the Write-Off to P & L option to prevent losses/gains rolling into the next 
period 

USEFUL CONTACTS 
• Any query in re_spec#_gf.J ransaction Corrections, please email 

branchcontroj4 GRO 

Contact Cathy Macdonald on 1 GRO 
GRO ._._._._._._..._._._._._._ GRO f iT T 

Loss & Gains Quick Guide for Crown Managers Sep08.dcc3 2008) 6 
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4.1 --- Losses/Gains between £5.00 and £24999 

Crown Office Managers must undertake to perform the following in respect of 
Losses/Gains: 

e To report immediately, via telephone, Any loss, irrespective of value, where 
dishonesty is suspected, whether declared or discovered on a 
supervisory/balancing check, to the NBSC I lelpiine on!._._._._._._.GRo_._._._._._.. 

a Records of losses and gains do not need to be sent from the office, unless 
requested by your Crown Area Manager, Investigation or Compliance l Audit 
Managers. These records must be made available to any of those mentioned 
at the time of a visit. 

a Where a stock unit: incurs a loss or gain over £30.00. the Crown Office 
Manager must perform a balance check of the cash/stock and vouchers on 
hand. If the relevant colleague cannot: be present at the balance check, an 
alternative witness must be present. 

* If the resultant balance check reveals a further loss which raises it above the 
£250 threshold, the Manager must call the NBSC as per the process in Section 
6.2. 

4.2 —• Losses over £250.00 (Appendix O) 

Crown Office Managers must undertake to perform the following in respect of 
losses over £250.00. (NOTE — Crown Office Manager, if on duty, should take 
responsibility for ensuring the following action is taken) 

• Crown Office Manager to complete the report for losses over .£250.00 
(Appendix D) and e-mail this form to `Fraud learn Post Office Ltd" e-mail 
address as soon as possible after the discovery of the loss. This form should 
be completed even if the loss is "known". 

• Ensure all colleagues who had access to the stock, complete the Investigation 
Team's "Counter Loss over £250 --- Individual Report" and these should be 
retained along with the required event and transaction logs until requested, 
pending any future investigation. 

w In the event that a transaction correction (TC) is received for a loss previously 
reported over £250, the `Fraud Team Post Office Ltd" must be e-mailed 
giving details of the amount, stock unit, date and Branch Trading Period it 
relates to. It is important this is done as soon as the TC is received to avoid 
any unnecessary extra work being undertaken by the Investigation Team on 
a reported loss. 

• Crown Area Manager to receive a copy of the loss report form and to ensure 
that appropriate local action taken by Crown Office Manager, including 
support requested from Compliance and OE Teams if required. 

• Finance Team to receive a copy of the report form as pre-warning of loss 
performance. 

Loss & Gains Quick Guide for Crown Managers SepO8.doc3 2008) 7 
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4.3 -- Losses over £2000 (Appendix 0) 

* As above for losses over £250.00, but additionally a call must be made to the 
NBSC Helpline on 0845 6011022 by the close of play on the day of discovery 
of the loss. 

o Crown Area Manager to receive a copy of the loss report form and to ensure 
that appropriate local action taken by the Crown Office Manager, including 
support requested from Compliance and OE Teams if required. 

a Copq of loss form should be circulated to both your Regional Manager and 
your Finance Analyst 

Stockholder records (Appendix C and Appendix B) 

Crown Office Managers must ensure the following actions are undertaken: 
• An accurate record must be kept of all stock unit holders, whether individual 

or 'multi user' on the workbook provided. This workbook needs to be 
completed on a weekly basis and must be kept up to date. 

• The stockholder record allows Crown Office Managers to record details of 
Surprise Checks, which are to be conducted on all stock units at least twice a 
year. 

• The stockholder record also allows Crown Office Managers to record details 
of Balance Checks, which need to be conducted on all losses and gains over 
£ 30.00. 

a Stock units must be rotated on a regular basis. This simple task will prevent 
build up of losses in a till and provide a deterrent to anyone who considers 
falsifying their balance. The rnaximum period for an individual holding and 
balancing the same stock is 8 weeks. This would also apply to multi user 
stocks where the same individual balances every week due to the way the 
duties are scheduled. All other rotating stocks should be checked once in 
three months as a minimum. 

Loss & Gains Quick Guide for Crown Mariagc:rs Sap3S.doc3 2008) 
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STOCKS 
- -.- - -

Escalation Performance Action -_------ ------- ------- ---------- .................. 
3 losses of £30 or more over a Informal Interview— Crown 
period of 3 months (13 weeks) Office Manager •• with 

colleagues, identified as 
having access to the stocks 
that have incurred losses, to 
raise awareness of their 

Stage 1 performance and to reiterate 
the Loss Escalation Process. 
Action Plan should he agreed 
and notes taken and signed. 
Consideration given to a 
switch to individual balancing 
if appropriate at this stage_ _ _ 

-Further 3 losses of £30 or more over 2 a Informal Interview 
the period of 3 months following Crown Office Manager -to 
the Stage 1 interview, review perlorrnance and agree

the level of support required. 
Action Plan agreed and notes 
taken and signed. Notice 

Stage 2 
given to colleagues that they 
will switch to individual 
balancing by stage 3 if 
improvement is not 
forthcoming and switch is not
appropriate at this stage 2. 

.. ______..._......._. — ----------- _ 
Further 3 losses of £30 or more over 3`d Informal Interview —
the period of 3 months following Crown Office Manager - 
the Stage 2 interview. Colleagues moved onto 

Stage 3 individual stocks. Action Plan 
agreed and notes taken and 
signed. 

Loss & Gains Quick Guide for Crown Managers Sep00.doc3 2008) 
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---- - -----.._......_--...._.....__.....__....---...._ 
INElIVIL UAL 

......................._._._. 

STOCKS ._-....-.-.-_..-.---...---.-.-..-----------.---.-.--------.-.-----.............--------........ _......._..........................____..... 
Escalation Performance Action 

3 losses of £30 or more over a Informal interview Crown 
period of 3 months (13 weeks). Office Manager to raise 

awareness of loss 

Stage 1 
performance, aqree the level 
of support required and to 
reiterate the Loss Escalation 
Process. 
Action plan with notes signed 

Further 3 losses of £30 or more, over Informal interview —Crown 
the period of 3 months following Office Manager to review 
the Stage 1 interview, performance and agree the 

Stage 2 level of support required and 
to reiterate the Loss Escalation 
Process-
Action Ian with notes si ned 

Further 3 losses of £30 or more, over Formal interview —Crown 
the period of 3 months following Office Manager to review 
the Stage 2 interview, performance and agree the 

level of support required and 

Stage 3 
to reiterate the Loss Escalation 
Process. 
Notification that. all future 
losses of £5 or more will be 
taken into account
Action Ian with notes si ned 1 _..._ _ .._._... ...._....... -- _._---.......__........__ __ ._ 

Further 4 losses of £5 or more, over Formal Interview — Crown 
the period of 6 months following Office Manager to review 
the Stage 3 interview, performance, and agree the 

level of support required and 
Stage 4 

I 
to reiterate the Loss Escalation 
Process. Reiterate the possible 
consequences of reaching L&G 
Escalation Sta e 5. 

Further 3 losses of £5 or more, over Formal Interview with 
the period of 6 months following appropriate management 
the State 4 interview level from outside of 

Stage 5 immediate crown office, to 
review performance and 
consider disciplinary action 
under the Conduct Code. 

Loss & Gains Quick Guide for Crown Managers Sep08.doc3 2008) 10 
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Additional Notes 
Managers rnau apply some discretion should a 'one off large loss be incurred with 
likely mitigating ting c:irc:urnsi:anc.es e.g. known giro error, accounting error identified etc. 

It is essential that a Crown Office Manager interviews colleagues as soon as possible 
following escalation and prior to the following weeks balance, otherwise allowances 
will need to be made in the escalation process e.g. cannot issue Stage 2 interview 
until Stage 1 interview undertaken. 

There may be occasions when a loss will need to be recorded against an individual 
within a multi user stock rather than the whole team. e.g. Payment not taken by 
colleague for 1v1VL transaction resulting in shortage for that colleague alone and 
clearlu identified. 

For all interviews, including Multi User Stock Escalation Interviews, it would make 
good practice to encourage an individual to be accompanied by a friend or CWU 
rep if they so wished, although not mandatory. However, remember that all 
interviews should take place prior to the following week's balance and should not 
be delayed. 

At any time action taken by line managers may be to either uphold the decision to 
progress through the escalation process or to reduce standing to a lower'stage' once 
any mitigating circumstances or Transaction Corrections are fully understood. All 
decisions must be clearly documented within the action plans agreed. 

Trainees / new recruits and individual stocks 

New Entrant Trainees should be given their own stock during their probationary 
period in order to assess their suitability for counter work from the results of their 
balancing record. A decision to confirm the `trainees appointment should only be 
made by the Crown Office Manager if their level of losses meets the Business 
standard at the six or twelve month stage. A decision would then be made whether 
to extend the trial period further. Although individual losses should be recorded in 
the Loss Management System, 'Trainees' will not progress through the Loss & Gains 
Escalation Process, however, performance will be monitored and discussed as part of 
the Trial Report procedure. 

It is likely that more mistakes will be made by trainees and the trial report process 
should be used to ensure that the appropriate level of support is provided to an 
individual who would have triggered loss'escalation'. Discussion should take place in 
respect of action required and the individual made aware of what action would have 
been taken under normal circumstances. Poor loss performance may result in a trial 
extension or not passing trial but all mitigating circumstances should be carefully 
explored, supported and documented_ Discussion should also take place with the 
Crown Area Manager in respect of additional training opportunities being explored. 

Loss & Gains Quick Guide for Crown Managers Sep08.doci 2008) 11 
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Criteria for converting Multi User Tills to Individual Stocks 

At any time that the office loss level rises to an unacceptable level, action may be 
taken to convert the whole office approach to stock control from 'multi user to 
'individual' till ownership. Discussion should take place between Crown Area 
Managers, Crown Office Managers and possibly Investigation, Audit/ Compliance 
and Operational Efficiency Team Managers as appropriate. 

On the job support and training should be offered to individuals to help them 
prepare for this conversion and on site facilities should be sufficient to ensure an 
effective level of security is provided to enable individual stock control. 

It is clear that, in some cases, the introduction of 'individual stocks' will require an 
investment of additional time and may reduce flexibility at the Counter. It is 
therefore essential that the cost of converting multi user to individual stocks is 
calculated through a review of current duties, performed by the Operational 
Efficiency 'Team, and a decision taken of whether it is appropriate to convert the 
whole office approach or just part of it, i.e. a rnix of multi user and individual stocks. 
This will depend on the individual circumstances and risk to each Crown Office 

A recovery plan should be developed that supports the monitoring of performance 
over an agreed timescale with the intention of returning to 'multi user stocks as 
quickly as possible. 

Trigger point for action 

When the value of losses over a period of time (reviewed quarterly) reaches an 
unacceptable level, action should be taken, eg. The monthly trend of loss and gain 
performance is above the budget set for the office or the office may be one of the 
worst 10%. At this level, losses are likely to be having a detrimental effect on 
contribution and profit and loss, outweighing the benefits of flexibility encouraged 
through a multi user till approach. 
If an acceptable level is exceeded then a request should be made to the Operational 
Efficiency Team to review duties and a decision then made to either introduce 
individual stock balancing for the whole office or just for individuals. The agreed 
plan should also include a timescale. 
Support from the Investigation learn roust be requested by the Manager, 
should there be a degree of suspicion or possible theft. 

Loss & Gains Quick Guide for Crown Managers Sep08.dec3 2008) 12 
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Appendix C 

Local Record of Stock Users 
Multi User & ndiv+iftal Stocks 

Branch: BC code: ..................... Week no:_ 

Stock k Unit Name m of Staff Stock Unit Name of Staff ** 
(who have had (who have had 

access to stocks) access to stocks) 

Create additional rows it necessary or photocopy additional hard copy forms 

Name of clerk and branch name if clerk is borrowed temporary. 

Branch Manager Signature: ... ............ 
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IN CONFIDENCE 

Please read this form carefully and answer all of the following questions 

aj It is e;sent?al to supply the fotlowing'information IOI ALL. Co~Enter, Gui,: aL,, PY.:tshor7, SVM, Al M, o' LSO arid over, as soon as 
the CIA e:; rnrnpleted. 
L` Plea . or' vs a se.pa atr epo r fir -t each os the _ ei k,. w .lealI WI ' the stud, a: rd hold Iv' epoi. t I ,v Iu, pend'. is ri f.,tu _ l ive Igation. 
c9 "Ca.; ior

.d 
ahstr ae th,'v cr rt,'nd an.,. tie.ri ings fu, ,rr  'Ii' ') the 1, - ,t't ,'iny w ; arr-vi , n,rl, It" f v':€ ai. r . 1o1 5 ':f 

'Ii nzacvons Na: rnal and Revor Is) 

IN CONFIDENCE version2 - Nov 07 
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E Mail a copy of this form to Fraud Team Post Office Ltd. For those offices without a.cess _u a mail, please 
forward a copy of this form to: 
Post Office Ltd Fraud Team 
PO Box 1 
Croydon 
CRY IWN 
This report should be retained securely within the branchfor 2 yea rs and _made 
available u`)on yi uest to Senior Mananerr ent, Fraud and Compl.ance Managers 

IN CONFIDENCE version. — Nov 07 
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Crown Office, Network Loss & Gains Policy 
Row Chart Multi User Stocks 

Appendix E 



LCAS0001300 
LCAS0001 300 



LCAS0001300 
LCAS0001 300 

Crown Office Network Loss & Gains Policy 
Floc Chart (b) Individual Stocks 

Appendix E 
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Loss & Gains Policy in Crown Office Network 
Appendix F 

Record of Interview 

Employee Name 
Branch Name 
FAD Code 

ESCALATION STAGE (please circle) 
Multi User I (Informal) 2 (Informal) 3 (informal) 
Individual 1 (Informal) 2 (Formal) 3 (Formal) 4 (Formal) 

Notes of the interview and agreed action(s) and dates must be recorded on this form which must 
be filed at the branch office. 

If the clerk knows of any reason(s) which may have caused the discrepancies or any improved 
methods of working which could help to reduce losses in the future, then these should be 
discussed with the Branch Manager. 

The Branch Manager should also discuss procedures for dealing with transactions, vouchers etc. 

This discussion may identify that additional support and/ or training is required. Actions should 
be noted below. 

Date of interview: 

Notes of interview: 

Action agreed: 

Signed: 
Customer Service Consultant Branch Manager 

Witness (Friend or CWU Rep) 

This rep rt_sha uld be retained securely within the branch fc~r 2 years and made 
a~rail t le~_cmp~r rgu t~tQ tP Ar_a PAanac r_car irtvetEgatis n t earn, Above details should 
be enterer onto the Loss t anegem rat System orkbo k 
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Ref: PR/752033/AFC/BATES Printed : MYF 

From: lee cestleton GRO • G
To: 

RO 
Shoosmiths

[OCR =SHO SMITE S/OU=BASII STCi F/Ci~i=RECIF I 1TS/C J- I-i_1=F 2]; 
Cc: AndruszewskL  Luke 

q
[/0=SHCCSM ITHSICU= ASI I` CSTOK /C &=R CI PI NTS/ N=A DR S E 
97 k'SKIL ;

Sent: Fri 14/01/2011 11.54 Received: Fri 1410112011 11:54 Posted: Fri 
14/01/2011 11:54 

r ct: Re: Re: 
Attached: appeal.docx; appeal .docx; appeal 3.docx; suspension.dccx; 
suspension 2.docx; termination docx; Dcd1.docx; Doc2.docx; Doc3.docx; 
Doc4.doc ; Ooc .docx; Doc .docx; 

Dear Mr Castleton, 

In order that I can come back to you with an indication regarding your request for an advice 
on the issue of limitation, please would you confirm for me the following information? 

You have stated in your original questionnaire that your contract carne to an end on 23 March 
2004, but you have stated this was both the date of suspicion and termination. I am unclear 
how a period of suspension could commence if at the same time the contact had comae to an 
end. 

In the Court Judgment the Judge refers to a termination "following [your] suspension" 
(paragraph 38). 

(1) Please would you confirm the actual date it was confirmed to you that contact was being 
terminated and provide me with any document you have that might prove that (a letter from 
the Post Office, for example). 

(2) Please confirm whether there followed, after that date, any appeal process and, if so, 
please confirm details, the result and the date that process came to an end (again with 
evidence if you have it). 

On receipt of you answers to these points, I advise you on what basis I may be able to offer 
you legal services for the requested advice. 

Yours sincerely 
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Luke Andruszewski 
Legal Executive 

Access Legal from S oosm t s 

GRO 
Employment law advice Medical Negligence 

Motoring low Wills, fondly & wealth 

Access Legal from Shoasmiths is part of UK National iav:w firm Shcosm.Ths 

-----Original Message---
From: lee castletonl_----_--_-cRo_- __ __ __GRO

To: Andruszewski, Luke 
</O=Sh OOSMITI-ISJOU=BASINGSTOKE/CN=RECIPIEi TS/CSI=Ai DR S,ZE`A'SKIL> 
Cc: Shooslniths </O=S-IOOSMITHS/Ola=BASINGSTOKEfC°N=RECIPIENTS/CN=QH-LEP2> 
Sent: 11:01 Saturday 18 December 2010 
Subject: 
Attachments: let 002.tit 

I hope you might get a better quality copy of this from the MP. Lee 

About shoosmiths 
shoosmiths is a Firm of solicitors in England & Wales and is regulated by the Solicitors Regulation Authority under practice 
number 55171. Our professional rules can be found at full list of partners is 
available for inspection from any of our offices. For more information contact us oL. ._. . . . .J or visit our web site 
www.shoosmiths.co.uk

About this email 
This email is CONFIDENTIAL and LEGALLY PRIVILEGED. If you are not the intended recipient of this email and its 
attachments, you must take no action based upon them, nor must you copy or show them to anyone. Please contact the 
sender if you believe you have received this emai; in error. 

Please consider the environment - do you really need to print this? 
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a opal -- In Strictest Confidence 

Mr Lee Castieton 

GRO 
214e June 2004 

Dear Mr Castleton 

t have been advised by the Contracts Manager (North East) that you wish to 

appeal against the decision to summarily terminate your contract for service 

as a Sub Postmaster, on the grounds of failing to run your Post Office t,; 

branch in accordance with your contract for services (Section 1 part 5 and 

Section 12 Para 12)_ 

I will be hearing your appeal as a member of the National Appeals Panel. 

l am writing to advise you that l propose to hold the appeal with you on 

Thursday July 1"` at the Area Office, Crown Street Darlington DL1 IAN. 

I have scheduled the appeal hearing for 11 00a  an the 1e July 2004. 

During the interview, you may be accompanied by a friend who must be a 
Subpostmaster/Subpostrnistress, Sub-uff ce Assistant, or Post Office 

employee and who may be a representative of the National Federation of 

Subpostmasters. Any such representation should be arranged by yourself. 

TF The friend must not be involved in, or implicated by, the case. 

Post Officer Ud 
Regirtared in England Number 2154.5 O 
Registered Office 911MIR➢kb5 
London ECiV gNMtegistered in England and Wales number. 21.`,4540 

Registered Office:8 6 Old Street 
London EClV 9NN 

i •e PoSf. Oftis:e 3^,d the Post Office sgmbnl ale 
registered bade marks of Post Office.t.td in &461 
UK and other countries. 
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The Pest Orr and Ibn Post Orfc syrnbc em 
R&gisterod trade marks of Pct Ohio Ltd in the UK and ethe countries 

Would you Please confine that the date and time are convenient for you to attend. 
if you are to be accompanied, I will need to know who will be attending with yyot!.L-. tLG O. a.~t ne by telephoning the National Business Support Centre on W _ acid leaving a message for myself, or by letter, using the enclosed addressed envelope. 

Yours sincerely 

2 rGRO 
John Jones 
Appeals Manager 

GRO 

2462 
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PersonaL— In Strictest Confide ice 

Mr Lee Castleton 

9 July 2004 

Dear Mr Casttoton 

` I am writin to adviseyou of rn decision tollowin. p  y q your appeal hearing on 
Thursday 15' July 2004. 

I have carefully considered of all the facts relevant to the case and Die 
representations made by yourself and those on your behalf before arriving at 
my decision. 

Decision: Appeal dismissed _ 

Yours sincerely 

John Jones 
Appeals Manager _ _. 

GRO 
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Page 20f3 
Re; SLf P$ ON OF CONTRACT FOR SERVICES 

I have provisionally set aside the morning of Monday 10 May 2004, at the 
Area Managers Office in lDarlington, should you choose a personal 
interview_ If this date Is inconvenient we will of course rearrange. 

Should Should you choose a personal interview, you may be accompanied at the 
interview by a friend, who must be a fellow subpostmaster, or a registered 
Sub Office Assistant or a Consignia employee or an official! 
representative of the National Federation of Subpostmasters. You also 
have the right to request and receive all information relating to the 
aforementioned charge. 

Yours sincerely 

Cath Oglesby 
Retail Line Manager 

Post Office Ltd 
Operations 
Darlington Area Office 
Crown Street 
Darlington DLI IAN 

To: Cath Oglesby 
Retail Line Manager 

"I wish to attend for interview 

*I wish to submit written representation 
* Delete as appropriate 

Signed: 

Date: 
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PERSONAL AND IN CONFIDENCE 
Mr Lee Castieton 

GRO 
200404 

Dear Mr Castieton 
Pia: fSPEN ION OF CONTRACT FOR SERVICEs

I wrote to you on 23 March 2004 confirming the suspension of your 
contract for aervk es as subpostrnaster of Post Olc Marina Drive 
Branch. 

} 

I am now considering the summary termination of your contract for 
services s on the grounds that the audit at your office on 23 March 2004 
resulted in a total shortage of £25,758J5. You had reported to me large, 
unexplained losses ever the preceding period of 12 we ke. You were 
unable to make good the losses and therefore the decision was made to 
suspend you from your contract for services due to the obvious risk to 
Post Office Ltd funds. There are a number of obligations set out within 
the Subpostmasters contract ct for services, one of which being retention of 
the appointment Is dependant on the branch being well managed and the 
Work performed properly to the satisfaction of Post Office Ltd, the 
Subpoastnaasters contract section 1, paragraph 5 and section 12, 
paragraph 12 refers. This is in accordance with Section 1, paragraph 10, 
of your Contract For Services, which provides that the Agreement may he 
determined at any time in case of breech of conditions by you, or non-
performanceof your obligations or non-provision of Post Office services. 

I would now like to give you the opportunity to put forward any reasons 
why I should not pursue this course of action. You can do this by 
requesting a personal Intervkrw or submitting a response to the charge(s). 
In either case you should inform rae of your Intentions, in writing by 5 May 
2004. 

Page 1 of 3 

( ,g 
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PERSONAL.. AND IN CONFIDENCE 
Mr Lee Castleton 

GRO 
17.05.04 

Dear Lee 

l am writing following our meeting on Monday 10 May 2004, in which you 
put forward reasons why your contract for services should not be 
summarily terminated. 

I have reviewed the papers relating to this case very carefully and have 
taken into account the points you have put forward. 

After consideration I have decided to summarily terminate your contract for 
services as Subpostrnaster of Post Offices Marine Drive branch from the 
date of your suspension, 23 March 2004, on the grounds that you have 
had several large unexplained losses at your office totalling £25758.75. 
You were unable to make the losses good, which is in breach of your 
Contract For Services. There are a number of obligations set out within the 
Subpostmasters contract for services, one of which is that the branch is 
well managed and the work performed to the satisfaction of Post Office 
Ltd. I do, not feel that you have achieved your obligations. 

Please refer to your contract for services section 1, paragraphs 5 and 10 
and section 12, paragraph 12. 

You may, if you wish, appeal against my decision. If it is your intention to 
appeal, you should notify me, in writing by 31 May 2.004. The format of the 
appeal can either be a personal interview or written submission. Should 
you wish to progress this avenue, I will arrange for the appeal to be heard. 
by a member of Post Office Ltd Appeals Authority. 

Post office Ltd 
Pnrt Office Ltd 
RcuiaLered m Engk nd sad 'tales number: 2154540 

Dadinglon Area Offica Fte te:ctl Ot±ee. 8t0 -86 Old Street. 

Gram Struat London EO.!V 9`1N 

Oadington The Post Office and the Fast Office symbol are 
regit tered trade marks of Post Otff is e Ltd in the 

LL11AN  OK and other ;ountries. 
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Mr L Castleton 

__ --------------------, ..............._.._------------------------------------- IIII! G RO 
_ ...... .............._--............ 

- - 
. 

--.....- -- ..........---....~._....._ -  _ ` - `..._f _ ~ ...--... 
---------- -----------

' ._.._...1. _._.....~ 
. ~..........~._.....--- --fi t'

;~„ 

I ............. 

L Castleton :iii iiiiIIIIiIIIIIII 

(93 



LCAS0001300 
LCAS0001 300 

6 ~ 

Mr L Castleton 

RG O 
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Lee Castleton 
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!rr blot t cr rt ttoi~ce 
Mr L Dastfetoon 

GRO 

02.06.04 

Dear Lee 

I am in receipt of your letter dated 24e May 2004 and the fax you sent 
yesterday. I was not avoiding talking to you, I just had nothing to add to our 
previous converrsation, 

Also, I was attempting to draw together information to reply to your letter. 

I am aware that the majority of your points were discussed prior to, or at 
interview. I will reply to your requests in the order that you put them in. 

1 There have been numerous downloads to all branches since January 
2004. The details of these are not available from the Horizon helpdesk. 

2. You have already been given a copy of the call logs. 
3. This information is not available because of Data Protection regulations. 
4. This information is not available because of Data Protection regulations. 
5. The Retail Line Manager has to protect Post Office Ltd assets. The 

decision to suspend a Subpostrnaster as a precautionary measure is taken 
after advice on the issue in question has been given. 

6. Horizon's remit is primarily as a helpdesk and source of information. They 
are not there to visit if a branch rnisbalances. Balances since your 
suspension have been within acceptable limits. 

7. You mentioned clear desktop at interview, but did not elaborate on what 
you meant. I am unclear on its relevance. 

8. Horizon will not provide this information. 
9. You will need to get this information yourself from ST, 
10. You were given this information at interview. 

I am told that you have been sent a copy of the notes of the interview. All 
information we are able to give you, you now have. You have appealed 
against the decision to terminate your contract. This appeal Will now be 
arranged as soon as possible. 

Yours sincerely 

David Mellows-Facer 
Head of Area 

180 
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Pc•st Office Ltd 
Darfirigton Area Office 
Crown Street 
Darlington 
DLI IAN 

Tel:  
Fax: G RO
cc: Cath Oglesby, Retail Line Manager 

Lesley Joyce, Contracts Manager 

m 
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PER aONAL AND IN CONFIDENCE 
Mr i ee Castleton --- - ----- - --- ------- -----, 

GRO 
1 •?.05.0. 
Dear Lee 

W 

I am writing following our meeting on Monday 10 May 2004, in which you 
put forward reasons why your contract for services should not be 
summarily terminated. 

I have reviewed the papers relating to this case very carefully and have 
taken into account the points you have put forward. 

After consideration I have decided to summarily terminate your contract for 
services as Subpostmaster of Post Office@ Marine [Drive branch from the 
date of your suspension, 23 March 2004, on the grounds that you have 
had several large unexplained losses at your office totalling £25,753.75, 
You were unable to make the losses good, which is in breach of your 
Contract For Services. There are a number of obligations set out within the 
Subpostmasters contract for services, one of which is that the branch is 
well managed and the work performed to the satisfaction of Post Office 
Ltd. I do not feel that you have achieved your obligations. 

Please refer to your contract for services section 1, paragraphs 5 and 10 
and section 12, paragraph 12. 

You may, if you wish, appeal against my decision. If it is your intention to 
appeal, you should notify me, In writing by 31 May 2004. 'The format of the 
appeal can either be a personal interview or written submission. Should 
you wish to progress this avenue, I will arrange for the appeal to be heard 
bye member of Post Office Ltd Appeals Authority. 

r 

Post Office Ltd 
F'rxst C)Er9a® Ltd Regi eered in Er:geand and Wale_ number. 2154O 
t.)ar9ra~Osat Area ce Registered Office: 80-86 Ofd Scree!

f;ZF.t~nst sbq:cnt London E.C1V9NN 

>Jae{irogttta The Pass, Jrf,ce and Orr= Efts+. Office symi c,l are 
registered trade moss of Post Office Ltd in the 

Or.1 IAN UK and other cemtries. 

G RO._._. 
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;n and return one copy of this letter immediately in the envelope 

provided. A second copy is enclosed for your retention. 

'fours sincer:l 

GRO 
CS'tlr gkby 1 GRO 

._._._._._._._._._._._._. 

Retail Line Manager 

To: Cath Oglesby 
Retail Line Manager 

I have noted the content of this letter. 

If I decide to appeal against your decision, i will let you know separately. 

Signed: 

Date: 
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latecaetttt'ton 

Fn=: —bd Xafa Jones" . _._,_. GRO _._._ _L._._._._.GRO
Hats: 12 0 ror29011 1 tE89
To: 'leer cuwltetaxa^' S •; . . . i 

:h_ E-icxrznrajpg ._._._._._GRO _._._._i.._.__GRO

auoaea t: RE:. Horn crr bear-s 
iii Lent 
I hoes a9Yaasxd the enidrrotw lIsaE € Ppaay. 
1201't g st trxa eased --a wes a crstific"arfrs as pexstazg, a p: t. l torso the as'sarttiosr ;psi 
late 'rarts,satin &x17 resmurg Owe tat -at C 4xaggc aarl. No sentry .açyr -rs en Scat PI 
The intrveatu 8rp'u,} is 11 a who -c  rvymsrte.d it to PCI, i£Sa€rC 4 dl of asepticho, Cat- trod as searirrtrc 
answer reedy. I was Paid to irtIso transarias.' rain :and to ;" troy yx, at "a=twrek. 'Tax? a: <r-Is? :arein 3d 
"vadrtale [hat aithoe.gtr Busy zvcs rid pr-ct :rck'y :?F!mrt Sr oysters ermrs iI,eg ItlIjOW its£ Ex-_ ixr-s#_ e- t£>s in 
say I Ignoru_xt the tint a€xaart rte: rnyrrg to pap+.owt:att! 
After dlla'ro the trr emac t on o r-c tsweet prrt£>rJfy ;,t the swot o? Pine day 
Ill hod  ncx spotted it and P,a+J e drfwe the ca.astcmes's crash € wrpa d l'atve r-.v. -xbd ..0 et'ith a, or-e<zuya of 
£9 "it 
Not a hugs; mow taac& t aSsic) havoc €fir me cars aerslezad of Ferret tva it i pate.• Its-it tIm xr€ )yr of that
Pioralon system is crttrtµre mi~s: 9. 
Please t_sra it if you a mr (I ttaruoe arasmd A eon re goo to my rtfica) atact I awssh you Buck. 
If I can help hanhvr ptrru a le4 eau C -rce. 
I have a€sa be wt a>arrtaided by FtttC as, Crrenputrcc lMcctlniy al Man bates. Alter the lino S 
peragraamme a few wesfcs ago I also had a Burk ocrrxc^saticat who Ouva9 Jones HP. To date Wnchelag has 
not got bank to me 
Reegtscis 
Rob Jeaaes 

... ----....._._._ ....... ...... 
........ ....---................ 

twatat lee i:aSfkton _._._._._._ago-_-_-_-_-_-_ t._._._._.GRO 
m ot" 11 October 2009120 

._._._._. 

Tar. Roo & Kate .lora>s 
&l lu wct: Re.: Ha€•izon Error's 

Rob, Kate, 
I cannot tell you Crow much # would love a coy o3 the &cfrosnnrcaln year hase. d brae :carne 

paperwork that shows errors in my own aiiica twat the mere has roar-dr- . 
Lee 

t°ti cunt Rob & KateJones 
aa'eert Sunday, ,it.2.WhrA_A.t.:99 
Tea Icastleton.ccastletor. GRO 

Hi Ifs 
I read its 'Convenience Store' magazia're of your frgad to cIrsxar yons Caere fattkruirrl }iraicrrs patterns. 
Fcittowrg the appeal €n the mag I have; just sent the text beki as omt enact to the 8130 W`attrtxg 
plo gi,arnme.. 
I alt ixegbt you might be irkerested and RI can be of any help pplease let roe kr-mw. 
Regards 
Rob Jones 

I aaa learstarxi front 'Conver€lE ; Store' magazine that yc[s are interested ice oven; a:r problems in t#A. Post 
Office - epecifrcaty wharc :aipesmna:lers have knt muarey end in Some cat es been Massa• aflivor 
ptoseeuded by POL. 
if yarn are irrteare ated I have a small piece of hard copy es-inteoxa that pr -sans tlnaY She Fttartr-on caret tytaker 
system is not as acme-fete as POL coatis it is rind is capable cot a=oirg Iaarosa mrts end awn losing all 
details of Ahearn resulting at r#sc s-Irs "these dCac-nepruxi Sur: thorn the ressi:K"tc lily of the 
sut?postmocrter to make good. 
Alt ,rrc.+aienr a of this ocx nitod as sty PO eaog4A ti an lrs ago wfrere toot sjrstrros `knot' a trcinooehen t was 
able to stmt Rat the time and ko'xp evideetce of it The ixireste.irng thing is that wtteaa I rep orted it to POI, 
ens eorl of t?ring srs}u€st'-d ihey had a rearsy remedy to tbanti ibis ma rid seem Ion indicate t" aitta xagte 
they will rrat p::rIm ly admit to syslner e a ens Uroey KAIOW thrill finny exist tsfi are quite haccpy to €a°acne the 
subfrtnstmaster uric) unit• bin rcsy+a nsiirIe for any t

t
xwrtsdel dicey. The ft-I is that if t ftad{r~VwI.~spatted it 

at the Incas ',i - o r-t td tuuve been wary ea iss) or-say to m t evomtrj lave beet none the wooer unlit the liTre carer 
to taalar-t a fl-cc- tx*rn:x 
Luckiiy A ,vas a very small f) rvxciarl sotrora-f b tore a Aeftne do's prove the point. 

Kr—gnostic 
,t 

Rob Joeeks 
Prnrtyatayd Post OifiW.. 

GRO 
r-----.-

GR..
._._._._._.. 

19/02/2012 
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Post Office is urged to act over IT e°ottcoros - Aouoancy Age Page I of 2 

If this page does net print out arrtemet*catty, sciect Pat from the File menu. 

Sub postmasters ceertptaern over accotuntlaeg system used by Post Ottke 

Rathael Singh, Accountancy Age 08T Oct 2009 

Your local sub post Office - heart of Ule co a renity, essential service, potential bank and 
now focal point for accountancy controversy.. 

Tile controversy emerged last week when It was reported that up to iQ sub postmasters had 
come forward with complaints about the accountancy system used by the Post Office which,. 
they deim, had produced discrepancies for six sub postmasters, concluding they owed more 
than £430,000 collectively. 

Focus has now turned to Horizon, the accountianq system used by the Post Office. The claims 
are that the system was faulty, showing takings for the branches as higher than they aacluafly 
were. 

IT professionals have been watching the news closely and discussion has focused on whether 
the Post Office has undertaken an IT audit, and whether the software provider is becoming 
embroiled in the row between local sub Post masters and their employer. 

The Post Office has issued denials but experts believe it needs to know exactly what 
is going err, even If the software systems are not to blame. 

Richard Arming, head of the IcAttW IT faculty, said You need to make sure that your 
accounting system Is bullet proof." 

He added: 'whether they have an IT audit or not, they need to understand what was 
happening.' 

The Interest in the accounting systems is given extra urgency because of Prime Minister 
Gordon Brown's announcement last week that the Post Office would return to offering 
banking services as a means of building more competition In the market. 

Industry experts believe that alone should press the € ost Office Into some form of action 

David Turner, group marketing director at accounting software company Coda, believes 
whether or not these accusations are true the reputational damage is potentially disastrous 

'With en Organisation as trig as the Post Office, it is Important to everyone that they have 
confidence In their IT systems especially If they are taking on banking systems," he said, 

He added that It is vital the Post Office does 'some r€ng' to "diaper any rumours of faults 
because reputation is critical when it comes to accounting. 

However, the Post Office may not be rrfono in Its respoatsihility, claims Mark Thompson, 
managing director of accountancy software company COA solutions. 

'A supplier cant walk away from responsibility,' he says., 

The integration and maintenance of a company's technology systems Is a "partnership" he 
says, adding that both sides need to work on dealing with discrepancies within an IT system, 
especially if It was bespoke bull . 

ttp:/f wAaccourtia .cya . ar a€ ict ; tj ttffl50781 0811 09 
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Post Office is urged to act over IT concerns -Accoatancy Age Page 2 of 2 

horizon had not returned calls harts A Accountancy Age by the time of going to 
press and the Post Office declined to comment when 

ashed if it *euld undertake 
are IT audit. 

However, the Post Office has Issued a more general statement, saying. "our Horizon iT 
system, which operates across the Post Office networ , is artremeiy robust and succe fully 
records millions of transactions each day and there is no evidence pplotiatg to any fxaaait with 
the Led 5109y!' 

" e are cane 1pietely confident our system Is capable of handling the ftnanclat 
services transactions carried out at Post Office breaches and will "atrppert ez y new 
services that we plan to introduce in the future." 

Th OUR VfflW 

The Post Office should consider an IT as it to show k has taken the matter 
sereousJy.Altiaough It may be small sums of money ina lved, percepUce Is ev"hkr g and it 
could not consider going back into bank services with an accounting ,ng system that had doubts 
attached to it. 

Permalink: http;//www,accountancyage.com/2250781 

This article was printed from the Accountancy Age web site 

f? Incisive Media Ltd. 2009 Incisive Media Limited, Haymarket House, 213.29 Haymarket, 
London SWI? 4RX, is a company registered In England and Wales with company registration 
number 04038503 

Close this window to return to the website 

lttt .//www,ac .ouneaneyegc.cot-r/f' .-11cie /prin 250781 08/1.012009 
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Lee 

We have competed an initial study of the dccarme€xus you sent through h in relation to your dispute with the Post 
Office and their software system Horizon. 

It is our opinion at the moment, based upon what you have sent and your explanation of the gelds and mode of 
operation, that. there is an inconsistency in the printed data,. The obvious example is the printout you have numbered 
"3>" This appears to slow RSP logged on to terminal 1 through the period 11:52:44 to .12:41:72 at which point RSP 
can be seen n to by logging off, 211 seconds later LC.` k (I assume that is you) logs on to the same terminal (terminal 1). 
I second later, terminal I disconnects from die network. (or at least is reported to have disconnected). The terminal 
is not reported to n eg; ain em mection to the network until 14:00:42 (the print out isn't very clear so this time might be 
inaccurately deciphered). During the disconnection period, lmnsactions can he seen to be continuing. There are 
potentially a number of possible explanations for the printout data:-

1. The terminal continues to function in - oft line" mode until the network reconr ts, storing transactions 
locally. 
2. The printout is inaccurate and missing events, the terminal may have re-connecte d immediately after the dis-
connection 
3. The disconnection message is inaccurate and the terminal did not in fact disconnect 

A. further clear example is set out in sheets 3 & 4_ At 14:24:56 LCA can be seen logging on to terminal 2 (there is 
no record of logging off terminal I) and c R can be seen logging on to terminal I (this might automatically log off 
LCA). However it appears from sheet 4 (pdf 555) that LCA was logged on to terminal I until 14:20:20 and then 
was using terminal 2 (14:21:12?7) until 14:22_:14 where the entries then show LCA logged onto terminal I until 
14:24 at which point CTR. is recorded as using terminal I (which tallies with sheet 3). This use of terminal 2 
between 14:21 and 14:22 does not appear on sheet 3. 

The two sheets therefore do not appear on the face of it to present the same data. 

Clearly this is extremely important and further investigation with more examples and if possible access to live data 
or archived data rather than printouts is essential. These discrepancies need to be analysed and explained. If 
possible the alleged discrepancies in the monetary value of the transactions need to be aligned to the obvious 
reporting discrepancies seen in the printouts. 

We are quilling and able to take this further if you wish to instruct us. I would suggest one of our forensic 
accountants has a look at the transaction data and 1 would be able to analyse and interpret the report data and timing. 
I. do not think we need one of our Oracle consultants deployed just yet If you have further evidence in the form of 
software printouts or if we are fortunate and can secure access to a live system, then it would be essential to deploy 
an Oracle specialist at that point. 
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untitled 
Johannesburg - The South African Post office (sapo) is continuing to pour 
millions of rand into a new retail system despite clear evidence that the 
project is not financially viable, according to a confidential report. 

the document, which was tabled in march but which has been kept out of the
public   eye, illustrates 

 
 how the R107m project, webRiposte, has resulted in staff 

having -to pay in money for cash shortages resulting from the new dysfunctional 
system. 

The report says the project: 

Is susceptible to fraud; 

Has software glitches; 

>> Has overrun the budget by R0 m; and 

>> Should be discontinued. 

The webRiposte system was launched in 2004 to replace the old PostLink, a 
point--of--sale system used at retail branches of the parastatal to expedite 
consumer service. 

The new system has instead performed worse than the old one. webRiposte has 
resulted in several faults linked to cash and cheque management at some 
branches. 

"The system for no given reason will duplicate the transaction with the same 
date, time and values," says the report, adding that the problem can neither be fixed nor can the root cause be identified. 

"This unfortunately negatively impacts on employee morale as sapo requires that 
employees pay in money for cash shortages 

"if the current trend continues, employees 
will be paying several hundred rands 

for system errors because the cash management function is not working 
correctly." 

when the mailing and banking parastatal launched web i poste, sapo had budgeted 
R110m for the project. The goal was to roll out the system at 1 567 branches 
across the country. 

However, sapo has spent R.I.07m on the project and only managed to roll out 
webRiposte at seven outlets in seven years. 

Sapo also took the decision to inject an additional R80m into the project and 
extend the deadline from 2007 to 2012, 

city Press 

Page 1 
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16 February 2012 Royal Mail

Mr Lee Castleton Information Rights Team 
(Freedom of Information Act) 

GRO Company Secretary's Office 
4th Floor 

-.-.-.-.-.-.--.-.-.-.-.-.-.- Royal Mail Sheffield 
Pond Street 
SHEFFIELD 
598 6HR 

fail GRO 
www.royalmail.com 

Dear Mr Castleton, 

Re: Freedom of Information Act - Request for Internal Review (Ref: AJME-SPJHOU) 

i am writing in response to your request dated 1 1th January 2012 in which you asked for 
an internal review of the requests for information you submitted on 12th, 131h and 14th
December 2011. Your request, and our response, has been carefully reviewed in line with 
our obligations under the Freedom of Information Act 2000, and I am writing to inform 
you of the outcome of this review. 

In your emails dated 12th, 13th and 14th December you requested the following information 
as a result of an article in a national publication: 

1. f would therefore like to ask for the Losses as a total please, and the gains as a total 
please for the accounting .wear 2004/2005 for the Crown Office part of the 
businaess. 

2 / mould therefore like to ask for the Losses as a total please and the gains as a total 
please, for the accounting year 2006/2007 for the Crown Office part of the 
,3usi,naess. 

.. / would therefore like to ask for the Losses as a total please, and the gains as a total 
please for the accounting year 2009/20:10 for the Crown Office part of the 
business 

In the response issued to you on 12 January 2012 you were advised that as the three 
requests related to the same class of information the costs of dealing with each were 
aggregated as described in section 12 (4)(a) of the Freedom of Information Act 2000. You 

Royal Mail Group Ltd is registered in Englard and Wates. Registered number 4138203. Registered office: 100 Victoria Embankment London, ECAY 0H0. 
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were advised that your requests date back a number of years and relates to information 
concerning branches that no longer form part of the Crown Network, and therefore it 
would exceed the appropriate cost' limit under section 12 of the Freedom of Inform ation 
Act to identify, locate and retrieve the information covered by your requests. 

In your email dated 14 January you stated that you believed that the cost of producing the 
figures requested would be and should be minimal. You go on to state that the figures are 
part of Post Office Limited accounts and therefore would be easily reproduced. As your 
requests ask for total losses and gains this would include Crown Offices which have since 
been closed down, and no longer part of the Network. These Offices would no longer be 
on our central system and we would be required to locate the information separately. 

To retrieve the detailed information requested for those Crown Offices no longer in the 
Network a request would need to be submitted to Fujitsu for the relevant data held on 
behalf of Post Office Limited. The cost of this request alone would exceed the cost limit set 
out section 1.2 of the Freedom of Information Act. Furthermore, it is expected that it would 
take a significant amount of time for this information to be retrieved. ..l..he data that would 
be provided by Fujitsu would be vast as it would show all items posted by each account by 
branch, In order to obtain the information required a large amount of analysis would be 
required to ensure the information was put together in the appropriate format. An 
estimate of the time this would take for the amount of data you require is ten to fifteen 
days. 

After reviewing the terms of your request, we are satisfied that Post Office Limited was 
correct to estimate that the cost of identifying, locating and retrieving all information within 
the scope of your request would take in excess of 18 hours and exceed the £450 cost limit. 
Consequently, we believe that the cost-limit exemption under section 12 (1) of the l Ol Act 
was correctly applied and the Post Office Limited is not obliged to comply with your 
requests as they stand. 

Where the cost limit applies, we do have a duty to provide advice and assistance in relation 
to relevant information which could be retrieved under the cost ceiling. We would advise 
you to focus or narrow the scope of your requests in order to clarify exactly what 
information you want to receive and reduce the range of information which could be 
covered. For example information regarding the Net losses is held however this 
information is considered to be commercial information, and therefore Post Office Limited 
may consider that it should be exempt from disclosure under section 43(2) of the Act 
prejudice to commercial interests. You may also consider requesting the required 
information for Crown Offices that are currently open. however again Post Office Limited 
may consider this information to be exempt under section 43(2) of the Act. However, Post 
Office Limited will respond to any valid request under the terms of the Freedom of 
Information Act, 

Royal Mail Group Ltd is registered in England and Wales. Registered number 4138203. Registered office :100 Victoria Embankment, London, EC4Y OHO. 
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I am sorry that your request cannot be met on this occasion but hope that this response 
suitably explains why the cost-limit does apply, In the event that you remain dissatisfied 
with this response you do have the right to appeal to the Information Commissioner who 
can be contacted at the address below: 

Information Commissioners Office 
Wycliffe House 
Water Lane 
Wilrnslow 
Cheshire 
5K9 5AF 

GRO 
www.inforrnationcommissioner.gov.uk 
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— .... ----
5et"ti n 1— trr oducti_n t Pi c a> i'ur 

The impact of losses in the Crown Office Estate is having a serious effect on our 
ability to deliver the three2eleven plan to bring us back into profitability by 2011, 
Our actual Crown Office losses in 2007/08 amounted to £2.2M. 

The Policy has been redesigned to provide clear and consistent guidance to Crown 
Office Managers and ther Assistants as to their responsibilities for the recording, 
maintenance & rnonia-oriny of losses and gains. 

The main Policy, the quick guide, and Loss Management System, will provide Crown 
Office Managers with the tools to be able to effectively manage losses and gains 
and to take appropriate measures to reduce losses. 
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....... 
Section -- Superviso Sur nse Checks&Msbance Checks 

_._.. ......_.... _.. 
__~

Supervisory controls are designed to assist Crown Office Managers in effectively 
minimising the risk to the business assets at their offices and to protect individuals. 
As part of these supervisory controls, the office management teary are responsible 
for performing random, surprise checks on all stock units (either individual or Multi-
user) on a regular basis. 

There is also a requirement for misbaarrce checks to be performed on all stocks, 
both 'multi user' and 'individual', which misbalance by £30 and over.. However, these 
checks are over and above the need for supervisory surprise checks and can be 
performed by both managers and experienced colleagues. 

To meet t e rr irrirx•a€srn s-tandar ~ aproqramrneof supervisory surprise checks 
must 

• be performed by the Crown Management Team who will check that 
colleagues complete a cash declaration towards the end of each working day; 
include monitoring, by Managers, of the levels of cash being held by all 
colleagues; 

• include every stock unit (e.g. Main Cash, ATM, SVM, Postshop cash and value 
stock, Ciro, Bureau De Change and Lottery etc-); Main Cash Stocks held by a 
Crown Office Manager should be checked by a Crown Area Manager or 
representative. 

e be treated separately to misbalance checks; 
check all cash, stock and vouchers to hand and reconcile to the last declared 
balance; Print and check for 'outstanding dockets', 
ensure each stock unit is checked at least once in a three month period, 
where the stock is rotated, or once in an eight week period where the stock is 
held by a single colleague_ i.e. Individual stocks and when a multi user stock 
has been balanced by the same colleague every week due to the way duties 
have been written (these multi user stocks should be treated the same as 
individual stocks for supervisory check purposes only): 

• be supported by a record of stock checks with records of surprise checks 
being dearly distinguished from misbalance checks and retained for two 
years; The checker should clearly identify themselves on the local records. 
(Appendix B— Loss and Gains Action Workbook) 

a include a variation on the days of the week used for surprise checks, so as to 
avoid any pattern that will become known to individuals 

• ensure a Manager's signature is recorded onto the final balance record of a 
checked stock and ensure the stockholder or an independent witness is 
present at the time of the check A record of the check, the witness and 
balance result 'pre' and 'post' check should be entered into the Loss & Gain 
Action Workbook. 
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There is a r,e direr r r t 
for_ 

r  n ice M rrgg r da p _ 

For all Stock losses and gains of : S or more 

Using the LAG Data capture Woikfaook. enter- 
• Financial Year 
• Week number 

• Stock Unit. ID 
• Value of Loss/Gain 
• Name of individual or all individuals who have served from that stock unit 

during the balancing period 
• DetailsofassociatedTransaction Corrections -values, linked to the 

original trading period and relevant stock unit 

For all surprise & misbalance (over . 0) checks 

Using the L&G Action Workbook, enter -
• Financial Year 
• Week Number 
a Stock unit 
• Name of Stock User 
0 Original Loss/Gain result 
9 Type of check (surprise or rnishalance) 
• Result of Loss / Gain, post check 
o Discrepancy comment, if required 
• Name of Crown manager or substitute performing the check 
• Position or grade of checker 
• Ensure Horizon Weekly Balance Report is signed & dated and retain 

documentation relating to check for 2 years 
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Ski n 3 --- Tran ti n Corr ions 

Branch Trading should be undertaken in accordance with the latest Branch Trading 
booklets, which include details of balancing stock units, production of the Branch 
Trading Statement, production of reports and despatch of documents 

If a Transaction Correction is required, 
Crown Office Manager should contact branch  tr r r .__.------ G_RO ; by 
email using the discrepancy form (See Appendix H). NOTE if the error is a 
Stock error, please identify the product. 

* Branch Control contacts relevant product team within Product & Branch 
Accounting 

* Product & Branch Accounting investigates and issues the associated TC 
immediately if appropriate 
Office accepts the Transaction Correction on art  by following the 
instructions as detailed on the Transaction Corrections 

* Office completes Branch Trading , posting only true losses and gains 

Note - The value in Local Suspense at Branch Trading should be resolved by 
selecting the Write-Oft to P & L option to prevent tosses/gains rolling into the next 
period 

USEFUL CONTACTS 
Any query in respect of Transaction Corrections, please email 
bra€nchcontrot ,_ GRO 

6 Contact Cathy Macdonalc# or. ._._._._._.G_ RO---_- I 
i GRO GRO -------------i---------------------

Loss & Gains Quick Guide for C,ro+n Mrs SepQ8.dc3 2O O) 
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Section C enter Loss Gains Manav erraent Reporting_._...._.._. ------- - _ ...._. -........_ _D 

4.1 - Losses/Gains between £5.00 and £249.99 

Crown Office Managers must undertake to perform the following in respect of 
L.osses/Gains: 

To report irrm€raediately, via telephone, any loss, irrespective of value, where 
dishonesty is suspected, whether declared or discovered on a 
supervisory/balancing check, to the NBSC Helpline on - GRO .---_- 
Records of losses and gains do not need to be sent from ra the office, unless 
requested by your Crown Area Manager, Investigation or Compliance I Audit 
Managers- These records must be made available to any of those mentioned 
at the time of a visit-

* Where a stock unit incurs a loss or gain over £30.00, the Crown Office 
Manager must perform a balance check of the cash/stock and vouchers on 
hand. If the relevant colleague cannot be present at the balance check, an 
alternative witness must be present. 

* If the resultant balance check reveals a further loss which raises it above the 
£250 threshold, the Manager must call the NBSC as per the process in Section 
6.2. 

4.2 - Losses over £250.00 (Appendix D) 

Crown Office Managers must undertake to perform the following in respect of 
losses over £250.00. (NOTE - Crown Office Manager, if on duty, should take 
responsibility for ensuring the following action is taken) 

Crown Office Manager to complete the report for losses over £250.00 
(Appendix O) and e--mail this form to 'Fraud Team Post Office Ltd' e-mail 
address as soon as possible after the discovery of the loss. This form should 
be completed even if the loss is 'known'. 

* Ensure all colleagues who had access to the stocky complete the Investigation 
Team's 'Counter Loss over £250 -- Individual Report" and these should be 
retained along with the required event and transaction logs until requested, 
pending any future investigation. 

* In the event that a transaction correction (TO is received for a loss previously 
reported over £250, the 'Fraud Team Post Office Ltd' must be e-mailed 
giving details of the amount, stock unit, date and Branch Trading Period it 
relates to. It is important this is done as soon as the TC is received to avoid 
any unnecessary extra work being undertaken by the Investigation Team on 
a reported loss. 

* Crown Area Manager to receive a copy of the loss report form and to ensure 
that appropriate local action taken by Crown Office Manager, including 
support requested from Compliance and OE Teams if required. 

* Finance Team to receive a copy of the report form as pre-warning of loss 
performance. 
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43 — Losses over £2000 (Appendix D) 

z, As above for losses over £250.00, but additionally a call must be made to the 
NBSC flelpline on 0845 6011022 by the close of play on the day of discovery 
of the loss. 

V Crown Area Manager to receive a copy of the loss report form and to ensure 
that appropriate local action taken by the Crown Office Manager, including 
support requested from Compliance and OE Teams if requi red. 

0 Copy of loss form should be circulated to both your Regional Manager and 
your Finance Analyst. 

Section l nitcarirag.l ecords 

Stockholder records (Appendix C and Appendix B) 

Crown Office Managers must ensure the following actions are undertaken-
e An accurate record must be kept of all stock unit holders, whether individual 

or 'multi user on the workbook provided. This workbook needs to be 
completed on a weekly basis and must be kept up to date. 
The stockholder record allows Crown Office Managers to record details of 
Surprise Checks, which are to be conducted on all stock units at least twice a 
year. 

The stockholder record also allows Crown Office Managers to record details 
of Balance Checks, which need to be conducted on all losses and gains over 
£ 30.00. 
Stock units must be rotated on a regular basis. This simple task will prevent 
build up of losses in a till and provide a deterrent to anyone who considers 
falsifying their balance- The maximum period for an individual holding and 
balancing the same stock is S weeks_ This would also apply to multi user 
stocks where the same individual balances every week due to the way the 
duties are scheduled- All other rotating stocks should be checked once in 
three months as a minimum. 

Loss & Gains Quick Guide for Crca a Mnaçens 5ep08.doc3 2OR8) a 
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fiction -  i s Escalation Pr e SS & Tnqer points. 

— — — 
MULTI USER 

STOCKS 

— _......._. _ -- ...._..._......... 

Escalation Pe?ffor'e i'rartce Action 
3 losses of £30 or more over a Informal Interview — Crown 
period of 3 months (13 weeks) Office Manager - with 

colleagues, identified as 
having access to the stocks 
that have incurred losses, to 
raise awareness of their 

Stage 1 performance and to reiterate 
the Loss Escalation Process. 
Action Plan should be agreed 
and notes taken and signed 
Consideration given to a 
switch to individual balancing 

. _if aPpro vista at this stacle. 
Further 3 losses of £30 or more over 2 Informal Interview 
the period of 3 months following Crown Office Manager - to 
the Stage 1 interview, review performance and agree 

the level of support required. 
Action Plan agreed and notes 
taken and signed. Notice 

Stage 2 given to colleagues that they 
will switch to individual 
balancing by stage 3 if 
improvement is not 
forthcoming and switch is not 
appropriate at this stage 2. 

Further 3 losses of E.30 or more over 3r Infirmal Interview —
the period of 3 months following Crown Office Manager 
the Stage 2 interview. Colleagues moved onto 

Stage 3 individual stocks. Action Plan 
agreed and notes taken and 
signed. 

Loss & Gains Quick Guide for Cr wn Mmk& SepMdc c3 2008) 
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I i I' IDU L 
- _ __.........._._.._.....-_ - ..............._..._....._..._._ 

roc 
Escalation -- ---------- Performance _ Action 

3 losses of £30 or more over a 
------- _.. 

Informal interview -- Crown 
period of 3 months (13 weeks). Office Manager -to raise 

awareness of loss 

Stage 1 performance, agree the level 
of support required and to 
reiterate the Loss Escalation 
Process_ 

— ................ Action iari ~irith notes si neci 
Further 3 losses of £30 or more, over Informal interview --- Crown 
the period of 3 months following Office Manager to review 
the Stage 1 interview- performance and agree the 

Stage 2 level of support required and 
to reiterate the Loss Escalation 
Process. 
Acon~alan with notes Slr}nerl 

Further 3 losses of £30 or more, over Formal interview Crown 
the period of 3 months following Office Manager to review 
the Stage 2 interview. performance and agree the 

level of support required and 

Stage 3 to reiterate the LossEscalation 
Process. 
Notification that all future 
losses of ES or more will be 
taken into account 
Ar:1ion plan with notes Sr ned 

Further 4 losses of £5 or more, over Formal Interview Crown 
the period of 6 months following Office Manager to review 
the Stage 3 interview. performance, and agree the 

Sage 4 level of support required and 
to reiterate the Loss Escalation 
Process_ Reiterate the possible 
consequences of reaching L&G 

_... _.._..__. Escalation Stage 5~ 
Further 3 losses of £5 or more, over Formal Interview with 
the period of 6 months following appropriate management 
the Stage 4 interview level from outside of 

Stage 5 immediate crown office, to 
review performance and 
consider disciplinary action 
tinder the Conduct: Code. ----
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Additional Notes 
Managers may apply some discretion should a'one off large loss be incurred with 
likely mitigating circumstances e.g. known giro error, accounting error identified etc_ 

It is essential that a Crown Office Manager interviews colleagues as soon as possible 
following escalation and prior to the following weeks balance, otherwise allowances 
will need to be made in the escalation process e.g. cannot issue Stage 2 interview 
until Stage 1 interview undertaken_ 

There may be occasions when a loss will need to be recorded against an individual 
within a multi user stock rather than the whole team. e.g. Payment not taken by 
colleague for MVL transaction resulting in shortage for that colleague alone and 
clearly identified. 

For all interviews, including Multi User Stock Escalation Interviews, it would make 
good practice to encourage an individual to be accompanied by a friend or CWU 
rep if they so wished, although not mandatory. However, remember that all 
interviews should take place prior to the following week's balance and should not 
be delayed. 

At any time action taken by line managers may be to either uphold the decision to 
progress through the escalation process or to reduce standing to a lower'stage, once 
any mitigating circumstances or Transaction Corrections are fully understood. All 
decisions must be clearly documented within the action plans agreed. 

Trainees I new recruits and individual stocks 

New Entrant Trainees should be given their own stock during their probationary 
period in order to assess their suitability for counter work from the results of their 
balancing record. A decision to confirm the `trainees' appointment should only be 
made by the Crown Office Manager if their level of losses meets the Business 
standard at the six or twelve month stage. A decision would then be made whether 
to extend the trial period further. Although individual losses should be recorded in 
the Loss Management System, 'Trainees will not progress through the Loss & Gains 
Escalation Process, however, performance will be monitored and discussed as part of 
the Trial Report procedure. 

it is likely that more mistakes will be made by trainees and the trial report process 
should be used to ensure that the appropriate level of support is provided to an 
individual who would have triggered loss 'escalation . Discussion should take place in 
respect of action required and the individual made aware of what action would have 
been taken under normal circumstances. Poor loss performance may result in a trial 
extension or not passing trial but all mitigating circumstances should be carefully 
explored, supported and documented. Discussion should also take place with the 
Crown Area Manager in respect of additional training opportunities being explored. 

Lo & Gains Quick Guide for Cr am r karsa r $epMdoc-3 2008) 11 
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Criteria for cooverting Multi User Tills to Individual Stocks 

At any time that the office loss level rises to an unacceptable level, action may be 
taken to convert the whole office approach to stock control from '€TRulti user' to 
'individual' till ownership_ Discussion should take place between Crown Area 
Managers, Crown Office Managers and possibly Investigation, Auditl Compliance 
and Operational Efficiency Team Managers as appropriate. 

On the job support and training should be offered to individuals to help there 
prepare for this conversion and on site facilities should be sufficient to ensure an 
effective level of security is provided to enable individual stock control. 

It is clear that, in some cases, the introduction of 'individual stocks' will require an 
investment of additional time and may reduce flexibility at the Counter_ It is 
therefore essential that the cost of converting multi user to individual stocks is 
calculated through a review of current duties, perforated by the Operational 
Efficiency Team, and a decision taken of whether it is appropriate to convert the 
whole office approach or just part of it, i.e_ a mix of multi user and individual stocks. 
This will depend on the individual circumstances and risk to each Crown Office 

A recovery plan should be developed that supports the monitoring of performance 
over an agreed timescale with the intention of returning to `multi user' stocks as 
quickly as possible. 

Trigger point for action 

When the value of losses over a period of time (reviewed quarterly) reaches an 
unacceptable level, action should be taken. e. The monthly trend of loss and gain 
performance is above the budget set for the office or the office may be one of the 
worst 10%. At this level, losses are likely to be having a detrimental effect on 
contribution and profit and loss, outweighing the benefits of flexibility encouraged 
through a multi user till approach_ 
If an acceptable level is exceeded then a request should be made to the Operational 
Efficiency Team to review duties and a decision then made to either introduce 
individual stock balancing for the whole office or just for individuals., The agreed 
plan should also include a timescale. 
Support from the Investigation Team must be requested by the Manager, 
should there be a degree of suspicion or possible they. 

Lass & Gains Quick Guide for Crown Manage SepO8_doc3 200) 12 
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Local Record of Stock Users 
Mint.# User & ndividual Stocks 

Branch: 
..a.x 

................ BC code: ..................... Week o:- 
.,.a_......n..,...... 

Stock tJnft Name of Staff Stock Unit a of Staff
who have had (who have had 

access t t k)  accstptockj 

Create addit"naval rows if necessay or photocopy additional hard copy form e 

Name of dark and branch name if clerk is . t sr r ri' . 

Branch Manager Signature.- ....... .................................... ... 
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IN CONFfDENCE 

Crown Office Counter Loss > 
Email thisform to Fraud Tarn Post Office Ltd address (fraud.t€~am

...as soon as possible ai`ter the discovers of the loss- Fh€s form should be completed even if 
the loss is "known". 

* Crown Area Manager to receive a copy of the loss repoi1:forn and to ensure that 
appropriate local action taken by FM including scapp rt. requested from Compliance and 
OE Teams if required. 

• Finance Team to receive a copy of report form's as pre-warning of net loss performance. 

(Youdo not need to sub. art EaaayJaperwot until a_rraer apes a€ sloe )rr f9 t} an Fa n) rorl cts uau.3 -_ 

Crown Office Co Inter Loss> ftfl 
• As above fer lac .;.o'ver £250.00, but additionally a call must be Made to he . NBSC 

Helpline or GRO .by the close of play on the clam of discovery of the toss. 
• Report the loss to tour Crown Area Manager bti r~=rnaO 

This form should also be emailed to your Regional Manager and Finance Analyst_ 

_.. _You do rant neeii to subfnat Gray Paf►effsswwor64 a ratil a raaer~aber of 9le . c ac#s you.$_ 

Please read this form carefully and answer all of the following questions 

a) h is c enbai to supply the foltomang infaxrnation forAsi Counter, Las~reaR Psrtshop, SVK ATt aM Ear w a s ~e ss~es of f2 d3 a of o -- xs -,om as 
die UA is completed. 
b) Please obtain a separate report from each of the detkbs who dealt as  the stndt and hotiJt5t = rs9 a nd M-x I ; ffe3,re ismesbsation. 
c) You sraacak4 aLe~.axact tae event and transaction toy:; ̀ os Lyre uv3zL b 01 ihe-°. €<r siesr r u:~. -ci, , ,;:5.9f sra ::r. da.~. i <s~siearas, all 
transactiours. t4orma4 ami Reversals) 

Office Naiaa 

Branch Code: 

Postcode: 

..._.._._~. .........._--- — --- ...... —  Telephone Numbef-

T &c 

Week Endirtg 

t mount

t tats Loss ldentif d: 

J Date of Last Oar Cash Dedara saga: 

List Users of Tilt 
(inc:lude full names) 
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Type of $tom 
_..._._._.. _ _. 

I.e. BM Main safe, Qunter stock unit 
(1nclr4e Indicator)! Bureau De C'.Iaarge I 
Postshop 
(state whict tr li ) 
Have all Cash. Stock & Vouchers been 
checked; Ye1No 
Have a l fitr$erts (pedestals, safe, inserts 
etc) and waste gins been searched' ? 
Yes/No 
Any other cornra r€t. 
(i.e. is 

there 

any explanation for the loss,
error 

notice ex  ) 

Were there 

any bss&rairic of a Barr 
mar 

amount during th is week, or last week. 7 

If 
es. 

give details* __..._-......_- - — -What was the date of the last spit check 
result 7 

Ar e 

losses by the Officer(s) involved giving 
cause 

for concern? 

If yes. give details: 

Are losses in the office giving cause for 
concern? 

Itg4-,gnedct rls 

-_ .................... --- _. _...-....._...._..__ m_.._....._....._ _.._.-.. . 
is there ara€Jtlairat known whktr 

may 

provide the 0ffres s) with a nvftj a for 
dishonesty? 

If yes, Tease include 
a sep rate report (For 

losses 
over 25O only circulate to 

Invest ation Tearri): 
Is 

there 

any 

reason to doubt the honesty 
of 

any other 

0fficer(sy: 

If 

yes 

please 

include 

a se parate 

report (For 

l

asses river £250 

only 

cirf 

ulate to 

lnvect gation Tearsa) 

Reported

rt 

fall 

names & jests 

title)  

-_

11I II 

----rr r adi a copy of mnis rorrrr to t-raud Team Post Office Ltd. For those offices without access to a mail, please 
forward a copy of this form to; 
Post Office Ltd Fraud Team 

PO 

Box I 

Croydon 
CR9 I WN 

Tlsr;.repn t _rsl r rya _secar l€ w tfa fr t e brandy for 2 ors and rrrade 
ava equestto 

Senrror 

Mapoqemerrt 

raud and 

Co aIsnosManaqers
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rage i of z. 

th ! "Rob & Cate Jcrosas- GRO i _ __ _ GRO-._._._._. Via._ t7 i2rntawr n,t ._._._._._._._._._._ 

Tai: "setcoloro ! ._._._._-GRO t -'- '- 'ORO ---'-'--
A tfi: i'IrttizraLjpg ._._._._. ._._._._..-._._._.__ _._._._._.. 

aebjao:t: Rb ticrizrv, boon 
Hi Lee 
I have attached the evktsrre teat d hive 
Liam got too eao xt -- it a es stir-ate of Pr 'tsrg3 e r .. c tot bar ti n-o ar ? ::o - anti 
foe Ira rract on tog r rverrgg site rotor it 3oittease9d. NO easy tapoan or tar: b, 1 
The itr¢eaxtslirg thing Is that sobers t reported it to F'6Y., riot r a8 mporsor.4 they ;root ;a
artowec ready. I was told to Cat  scot again axed to nova cry sir ysyrsosourrc She recerii art m 
un9kate that although they wit tint 6otkty admit to system roues they Ktfow that bay aria toss Its 
say I ignored the bit afuxet S 0n51rrnsj ore Paperwctfd 
Alter &rirsg the to slats am tigern 1 ta'hosorni perteetky at the rand of fire: day 
It I had not spotted it and hard jest Is  the rustnmees cash I would have itrOled tyt with an overuzzje at 

Note huge moor toad f srma45 Itr_vo If me oars ycstre<ed e# civet to t a ass proof that Out iteprnty of tine 
tiotd.on system is cevatp sss eel 
Please use it it yore no (I pest reassert sad raferereae to my offrn) east I what!: you Let 
If l can help further please #d tote free 
I have also been rrxttacten by WC &Rates, Computes  WsseIiy and Ala Saleer better ton boo 9 
gxagramme as fee weeks ago 1 also hoods ?cog a;istvesatian wnst'n Oaxzi .tones Ito, To cafe WAdw g has 
not got back to me. 
Regards 
Rob Jones 

_ - - _....__ ... __ .............. .............................. ---- _.._.. ..................__. 
PaDma tee castdeton;- ORO - 
Mitt 11 October 201)915i20 

_ GAO_._._._.. 

To; Rub & Kate Jonw. 
ditot*uctl Red: liortifln Fttetot 

Rob, Kate, 
1 cannot tell you lira much I mould love a copy at the attomsatiwxv yo r have I frrtoe stone 

psspstrwofR that shrews errors in my own shire Ind the more ttaa atw~recr 
Lee 

Fsv►ret Rqb & Kate Jones 
&teats Sunday, Ocfx t: 1, 2OO l 11:2f Art 

GAD 
.---- 

j 
= Bataan 6rtxs 

Hi tee 
I road in'Convensence Store ° magazine of your fight to clew you name following Horizon pxx>ukrtta 
Fntleeir9 the appeal in the magi have just sent the text bolaw as en attest to the BBC W tcd-bog 
Pftnttlwttme. 
I daesaght you might be interested and d 1 can be of any hop please Set me know. 
Reg tarts 
Rub Jones 

1umderstavel Item 'Coot ome Store' megazre Shot you are irdereetod to semposlee problems at the Post 
Office - specifecel€y where .:d.dipastmaslars have lost manly and in some cases been peraaised arallor 
prosecuted by P01.. 
if you are stterested 1 have a statist piety of hard s spy evidence that psmnes that Oar Harem cvamtaxtes 
system Ls not as error-tree as POL clam it is and is capable of acceP,fvg snor :- otims and Oran Inuring all 
deter of dusts resulting in discrepant es. There dieannpraracees are than the reap snsatt0ioy of One 
rnslrtpostmaster to make goad. 
An incidence of this occurred in my PO abed 6 o,-oeks ago where the system `ksr a treats sotiora. I was 
atilt to spot tat the time and kit ermdenoo of it The interestsag String is Diet when I retested it to P01, 
enstead of being stvprised, they hid a ready rerfscaity to Mitt. Then would seem to indicate that alt osyrh 
they will not putdicly admit to spn,fsear ear= they KNOW that they exist but are quite bsstpy to alarms ttwa 
subfastrr.astar and hold hint rorgars rain: hex stay tzuaxiat discrepancy. The: food is that ft hssntrt spvtletrd it 
at the, time (it would have bests  easyssnsytrs mhos € won- td halve been tease the wiser urzil the stare carte 
to balance the books.. 
Loci ily it was a very email frrmsxaal a[umosoat tort one ouvintorsuss does, Pc"*ava the point. 

n Regards 

Rob Jones 
POW~ Pest Office 

GRO -

GRO 

19102/2012 
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Post O ce is orged to act over IT et erms - Acculutl is y Age lo;aa e l esf 2 

it this page does rot print out automatically, select Print from the PfIO menu. 

Sub postmasters campiatra ever accawarratiarg system toscd bs Pest l ffi: e 

Racheel Singh,, Accountancy .Aga tit Oct 2009 

Your local sub post office - heat of the comrnunity, essential service, potentiaal bank and 
now fecal point far accountancy contrm'ersy. 

The controversy emerged last week when It was reported that up to 3t0 sub postmasters had 
come forward with complaints about the accountancy system used by the Post office which, 
they claim, had produced discrepancies for six sub postmasters, concluding they owed more 
than £430,000 collectively. 

Focus has flow turned to Horizon, the accounting system used by the Post Office, The claims 
are that the system was faulty, showing takings for the branches as higher than they actually 
Were. 

IT professionals have been watching the news closely and dls , sltaa has focused on whether 
the Post Office has undertaken an IT audit, and whether the software provider Is becoming 
embroiled In the row between local sub post masters and their employer. 

The Post Office has Issued denials but experts believe it needs to know exactly what 
Is going on, even if the software systems are not to blame. 

Richard Anning, head of the IOW IT faculty, said! "You need to make sure that your 
accounting system is bullet proof.'" 

He added: "Whether they have an IT audit or not, they need to understand what was 
happening? 

The Interest In the accounting systems is given extra urgency because of Prime Minister 
Gordon Browns announcement last week that the Post Office would return to offering 
banking services as a means of building more competition In the market. 

Industry experts believe that alone should Press the Post Office Into some form of action, 

David 'Turner, group marketing director at accounting software company Coda, believes 
whether or not these accusations are true the reputationai damage Is potentially disastrous 

"With an organisation as big as the Post Office, It is Important to everyone that they have 
confidence In their IT systems especially If they are taking on banking systems," he said, 

He added that It Is vital the Post 
Owe does "something" to 'dispel" any rumours of faults 

because reputation is critical when it cornea to accounting. 

However, the Post Office may not to alone in Its responsibility, claims hark Thompson, 
managing director of accountancy software company CCIA solutions, 

"A supplier can't walk away from respornib ity," he says. 

The integration and maintenance of a company's technology logy systems is a "partnership" he 
says, adding that both sides need to work on dealing with discrepancies wltlaln an IT system, 
especially If it was bespoke built. 

http:/ls w.nceatrhtancyage.-c nn/relict pc1n1t22507 t 08/1 009 
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Post Oflie is urged to aaot over IT coocern.s- Acemwtancy Age .Page 2 of 2 

horizon had not returned calls from Ac ntancy Aje by the time of going to 
press and the Post Office dedleed to meat when asked If It would undeth *e 
an IT audit:. 

However, the Post Office has issued a more general statement, sayi':ng, 'Our Horizon IT 
system, which operates across the Fast Office network, Is extremely row and successfully 
records millions of transactions each day and there is no evidence pointing to any fault with 
the lec nology." 

We are completely confident our system In capable of handling the financial 
services trensadloms carried out at Post Office branches and will stmt any new 
services thet we plan to introduce in the futire. 

IN OUR VIEW 

The Amt Office should ccnskier an IT audit to show It has taken tire metier 
seriousfy.Alth ungh it may be small sums of mnoney morale parceptkm Is everything and it 
could not consider going back Into bank serWcrer with an a crounttep systern that had doubts 
attached to 

ilo 

Permalinke http:/Iwww.accountancyage.com/2250781 

This article was printed from the Accountancy Age web site 

CEO Incisive Media lid. 2009 Incisive Media Limited, Haymarket House, 28-29 Haymarket, 
London SW1Y 4R)C, is a company registered In Fngiand and Wales with company registration 
number 04038503 

Close this window to return to the website 

http://wwWaccountasscyage.com/ttrtc1cs/prj /225o78 1 08/10/2009 
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We have completed an initial study of the dricsrrilaxnts you asset through in mlration to your dispute with the Post 
Office and then software system Horizon. 

It is our opinion at the moment, based upon what you have sent and your explanation of the fields and mode of 
operation, that €there is an inconsistency in the printed data. The obvious example is the printout you have numbered 
'3'. This appears to show RSP logged on to terminal :I through the period 11:52:44 to 12:41-22 at which point RSP 
can he seen to be logging off 211 seconds later LCA A ([assume that is you) legs onto the same teoninal (terminal 1), 
1 second later, terminal I disconnects from the network (or at least is sorted to have disconnectetht. The terminal 
is not reported to regain connection to the network. until 14:00:42 (the print out isn't very dear so this time might be 
inaccurately deciphered)_ During the disconnection period, transactions can be seen to be continuing. There are 
potentially a number of possible explanations for the printout data.-

I. The terminal continues to function in "of Itee" mode until the network re-connects, storing transactions 
locally. 
2. The printout is inaccurate and missing events; the terminal may have resaori-reel al immediately afar the dis-
cannection 
3. The disconnection message is inaccurate and the terminal did not in twit discormecL 

A further clear example is set out in sheets 3 & 4. At 14:24:56 LCA can be seen logging on to terminal 2 (there is 
no record of louring off terminal 1) and C'TR. can be seen logging on to to rssinal I (this might automatically log off 
LCA). However it appears front sheet 4 (pdf 555) that INCA. was logged on to terminal I until [4:20:20 and then 
was using terminal 2 (14:21:12??) until 14:22:14 where the entries then show LCA logged on to terminal I until 
14:24 at which point CTR is recorded as casing terminal 1 (which tallies with sheet 3). This use of terminal 2 
between 14:21 and 14:22 does not appear on sheet 3. 

The two sheets therefore do not appear on the face of it to present the same data.. 

Clearly this is extremely important and further investigation with more examples and if possible access to live data 
or archived data rather than printouts is essential. 'These discrepancies need to be analysed and explained. If 
possible the alleged discrepancies in the monetary value of the transactions raced to be aligned to the obvious 
reporting discrepancies seen in the printouts. 

We are willing and able to take this further if you wish to instruct us. I would suggest one of our forensic 
accountants has a look at the transaction data and I would be able to analyse and interpret the report data and timing. 
Edo not think we need one of our Oracle consultants deployed just. yet. If you have further evidence in the form of 
software printouts or if we are fortunate and can secure access to a live system, then it would be essential to deploy 
an Oracle specialist at that point_ 
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untitled 
.Johannesburg _. The South African Post Office (Sapo) is continuing to pour 
millions of rand into a new retail system despite clear evidence that the project is not financially viable, according to a confidential report. 

.rhe document, which was tabled in March but which has been kept out of the public eye, illustrates how the R107n project, webiposte, has resulted in staff having to pay in money for cash shortages resulting from the new dysfunctional 
system. 

The report says the project: 

is susceptible to fraud; 

Has software glitches; 

Has overrun the budget by R&tm; and 

should be discontinued.

The webRiposte system was launched in 2004 to replace the old PostLink, a 
point-of-sale system used at retail branches of the parastatal to expedite 
consumer service.

The new system has instead performed worse than the old one. WebRiposte has 
resulted in several faults l i nked to cash and cheque management at some 
branches. 

,̀.The system for no given reason will duplicate -the transaction with the same
date, time and values," says the report, adding that the problem can neither be fixed nor can t:he root cause be identified. 

"this unfortunately negatively impacts on employee morale as sapo requires that 
employees pay in money for cash shortages. 

"If the current trend continues, employees will be paying several hundred rands for system errors because the cash management function is not working 
correctly" 

when the mailing and banking parastatal launched webRiposte, sapo had budgeted 
R110m for the project. The goal was to roll out the system at 1 567 branches across the country. 

However, Sapo ha.s spent R107m on the project and only managed to roll out 
webRiposte at seven outlets in seven years. 

sapo also took the decision to inject an additional R8Orra into the project and 
extend the deadline from 2007 to 2012. 

city Press 

Page .1. 
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16 February 2012 y Mai Groj 

Mr Lee Castleton Information Rights Team 
(Freedom of Information Act) 
Company Secretary's OfficeGRO'! 4th Floor 

.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.- Royal Mail Sheffield 
Pond Street 
SHEFFIELD 
598 6}-IR 

fcri --.---.- GRO.-- -
www.roya lrn a i 1. co i-n 

Dear Mr Castleton, 

Re: Freedom of Information Act -- Request for Internal Review (Ref: A.JME- PJHDIJ) 

i am writing in response to your request dated 14' January 2012 in which you asked for 
an internal review of the requests for information you submitted on J 2r''. 13th and 14th 
December 2011. Your request, and our response, has been carefully reviewed in line with 
our obligations under the Freedom of Information Act 2000, and I am writing to inform 
you of the outcome of this review. 

In your emails dated 12th 13th and 14th December you requested the following information 
as a result of an article in a national publication: 

1. / would therefore like to ask for the Losses as a total please, and the gains as a total 
please for the accounting year 2004/2005 for the Crown Office part of the 
business. 

2 / would therefore like to ask for the Losses as a total please, and the gains as a total 
please, fo r the accounting year 2006/2007 for the Crown Office part of the 
business. 

.3. / would therefore like to ask for the Losses as a total please, and the gains as a total 
please for the accounting year 2009/?OiO for the Crown Office part of the 
business. 

Ire the response issued to you on 12 January 2012 you were advised that as the three 
requests related to the same class of information the costs of dealing with each were 
aggregated as described in section 12 (4)(a) of the Freedom of Information Act 2000. You 

Roc Mali Group Ltd is regiztered in England and Water. Registered number 4238203. Regotered office: 100 Victoria Embankment London. EC4Y 'OHO. 

Royal Mail Group Ltr.! 2W.2- Page 1 of 3 
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Cont... 

were advised that your requests date back, a number of years and relates to information 
concerning branches that no longer form part of the Crown Network, and therefore it 
would exceed the appropriate cost-limit under section m.2 of the Freedom of Information 
Act to identify, locate and retrieve the information covered by your requests. 

In your email dated 14 January you stated that you believed that the cost of producing the 
figures requested would be and should be minimal. You go on to state that the figures are 
part of Post Office Limited accounts and therefore would be easily reproduced. As your 
requests ask for total losses and gains this would include Crown Offices which have since 
been closed down, and no longer part of the Network. These Offices would no longer be 
on our central system and we would be required to locate the information separately. 

To retrieve the detailed information requested for those Crown Offices no longer in the 
Network a request would need to be submitted to Fujitsu for the relevant data held on 
behalf of Post Office Limited. The cost of this request alone would exceed the cost limit set 
out section 12 of the Freedom of Information Act. Furthermore, it is expected that it would 
take a significant amount of time for this information to be retrieved. The data that would 
be provided by Fujitsu would be vast as it would show all items posted by each account by 
branch. In order to obtain the information required a large amount of analysis would be 
required to ensure the information was put together in the appropriate format. An 
estimate of the time this would take for the amount of data you require is ten to fifteen 
days. 

After reviewing the terms of your request, we are satisfied that Post Office Limited was 
correct to estimate that the cost of identifying, locating and retrieving all information within 
the scope of your request would take in excess of 18 hours and exceed the £450 cost limit. 
Consequently, we believe that the cost-limit exemption under section 12 (1) of the FOI Act 
was correctly applied and the Post Office Limited is not obliged to comply with your 
requests as they stand. 

Where the cost limit applies, we do have a duty to provide advice and assistance in relation 
to relevant information which could be retrieved under the cost ceiling. We would advise 
you to focus or narrow the scope of your requests in order to clarify exactly what 
information you want to receive and reduce the range of information which could be 
covered. For example information regarding the Net losses is held however this 
information is considered to be commercial information, and therefore Post Office Limited 
may consider that it should be exempt from disclosure under section 43(2) of the Act .-
prejudice to commercial interests. You may also consider requesting the required 
information for Crown Offices that are currently open, however again Post Office Limited 
may consider this information to be exempt under section 43(2) of the Act. However, Post 
Office Limited will respond to any valid request under the terms of the Freedom of 
Information Act, 

Royal Mar Group Ltd is registered in England and Wales. Registered number 4138203. Registered office; 100 Victoria Ernbankntent, London. EC4Y OHO. 

© Royal Mail Group Ltd 2012- Page 2 of 3 
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Cont, . 

I am sorry that your request cannot be met on this occasion but hope that this response 
suitably explains why the cost-  limit does apply. In the event that you remain dissatisfied 
with this response you do have the right to appeal to the information Commissioner who 
can be contacted at the address below: 

Information Commissioner's Office 
Wycliffe House 
Water Lane 
Wilmslow 
Cheshire 
SK9 5AF_ 

_G RO._._._._._._._._._._._._._. 
www.informatiancomrnissionergov.uk 
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me lon 1 W lr trn ucti€on to Polii g and its Purpose

The impact of losses in the Crown Office Estate is having a serious effect on our 
ability to deliver the three2eleveri plan to bring us back into profitability by 2011. 
Our actual Crown Office losses in 2007/08 amounted to £2.2M. 

The Policy has been redesigned to provide clear and consistent guidance to Crown 
Office Managers and theft Assistants as to their responsibilities for the recording, 
maintenance & monitoring of losses and gains. 

The main Policy, the quick guide, and Loss Management System, will provide Crown 
Office Managers with the tools to be able to effectively manage losses and gains 
and to take appropriate measures to reduce losses. 

Loss & Gains Quick Gus10 Tta Csxmam -c,, s s Ss&aa ) 3 
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Supervisory controls are designed to assist Crown Office Managers in effectively 
minimising the risk to the business assets at their offices and to protect individuals. 
As part of these supervisory controls, the office management team are responsible 
for performing random, surprise checks on all stock units (either individual or multi--
user) on a regular basis_ 

'There is also a requirement for misbalance checks to be performed on all stocks, 
both 'multi user' and'individual', which misbalance by £30 and over However, these 
checks are over and above the need for supervisory surprise checks and can be 
performed by both managers and experienced colleagues -

Torn t- the minimum stand r lx a._programmeof 
ypeMs r surprisechecks 

must 

be performed by the Crown Management Team who will check that 
colleagues complete a cash declaration towards the end of each working day; 

• include monitoring, by Managers, of the levels of cash being held by all 
colleagues; 

• include every stock unit (e.g_ Main Cash, ATM, SVM, Postshop cash and value 
stock, Giro, Bureau De Change and Lottery etc), Main Cash Stocks held by a 
Crown Office Manager should be checked by a Crown Area Manager or 
representative. 

e be treated separately to misbalance checks, 
o check all cash, stock and vouchers to hand and reconcile to the last declared 

balance; Print and check for `outstanding dockets'-
• ensure each stock unit is checked at least once in a three month period, 

where the stock is rotated, or once in an eight week period where the stock is 
held by a single colleague_ i.e. Individual stocks and when a multi user stock 
has been balanced by the same colleague every week due to the way duties 
have been written (these multi user stocks should be treated the same as 
individual stocks for supervisorg check purposes l). 

0 be supported by a record of stock checks with records of surprise checks 
being clearly distinguished from misbalance checks and retained for two 
years; The checker should dearly identify themselves on the local records. 
(Appendix— Loss and Gains Action Workbook) 

• include a variation on the days of the week used for surprise checks, so as to 
avoid any pattern that will become known to individuals 

• ensure a Manager's signature is recorded onto the final balance record of a 
checked stock and ensure the stockholder or an independent witness is 
present at the time of the check- A record of the check, the witness and 
balance result pre' and 'post. check should be entered into the Loss & Gain 
Action Workbook. 

Loss & Guns Cceac:k Guide for Cronin Managers Sepci6.d0c:3 2008) 4 
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here is a requirement for Crown Office_ ruae s_ _ o complete . 

For all Stock losses and gains of S or more 

Using the L&G Data Capture Workbook, enter -
Financial Year 

a Week number 
a Stock Unit iD 
* Value of Loss/Gain 

Name of individual or all individuals who have served from that stock unit 
during the balancing period 
Details of associated Transaction Corrections  values linked to the 
original trading period and relevant stock unit 

For all surprise & misbalance (over £30) checks 

Using the L&G Action Workbook, enter - 
Financial Year 

a Week Number 
* Stock unit 
e Name of Stock User 
e Original Loss! Gain result 
a Type of check (surprise or misbalance) 
v Result of Loss / Gain, post check 
A Discrepancy comment, if required 

Name of Crown manager or substitute performing the check 
Position or grade of checker 

Ensure Horizon Weekly Balance Report is signed & dated and retain 
documentation relating to check for 2 years 

Loss & Gains Quick Guide ror Crown t tanagers SepO3.d0c3 2008) 
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Se i arr 3  to r0 ke  ens 

Branch Trading should be undertaken in accordance with the latest Branch Trading 
booklets, which include details of balancing stock units, production of the Branch 
Trading Statement, production of reports and despatch of documents 

If a Transaction Correction is required, 
Crown Office Manager should contact branchccrrrtrol._._._._._.__ciio-_ _-' by 
email using the discrepancy form (See Appendix H) NOTE if the error is a 
Stock error, please identify the product.. 
Branch Control contacts relevant product team within Product & Branch 
Accounting 

• Product & Branch Accounting investigates and issues the associated TC 
immediately if appropriate 

a Office accepts the Transaction Correction on receipt by following the 
instructions as detailed on the Transaction Corrections 

• Office completes Branch Trading, posting only true losses and gains 

Note - The value in Local Suspense at Branch Trading should be resolved by 
selecting the Write-Off to P & L option to prevent losses/ gains rolling into the next 
period 

USEFUL CONTACTS 
Any query in respect of Transaction Corrections, please email 
branchhcorrtrca GRO 

Contact_Cathy a_cdonald og_~~~M_~cii_o_ ._._._._.-
GRO _ _._._GRO 

Lass & Gains Quick Guide f3c CroM nasss SpOadoc3 5) 6 
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Section 4 — Counter- Liss Gains anagem t Repornng j._

4.1 —Losses/Gains between £5.00 and £249.99 

Crown Office Managers must undertake to perform the following in respect of 
Losses/Gains: 

To report immediately, via t€lephone, ar_9 loss, irrespective of value, where 
dishonesty is suspected, whether declared or__ discovered on a 
supecvisora /balar€tiny check, to the NBSC Helpline 1plin on ;._

Records of losses and gains do not need to be sent from the office, unless 
requested by your Crown Area Manager, Investigation or Compliance f Audit 
Managers. These records must be rnade available to any of those mentioned 
at the time of a visit. 

• Where a stock unit incurs a loss or gain over .£30..00, the Crown Office 
Manager must perform a balance check of the cash/stock and vouchers on 
hand. If the relevant colleague cannot be present at the balance check, an 
alternative witness must be present.. 

• If the resultant balance check reveals a further loss which raises it above the 
£250 threshold, the Manager must call the NBSC as per the process in Section 
6.2-

4.2 — Losses over £250.00 (Appendix D) 

Crown Office Managers must undertake to perform the following in respect of 
losses over £250.00. (NOTE -- Crown Office Manager, if on duty, should take 
responsibility for ensuring the following action is taken) 

* Crown Office Manager to complete the report for losses over .£250.00 
(Appendix D) and e-mail this form to 'Fraud Team Post Office Ltd e-mail 
address as soon as possible after the discovery of the loss_ This form should 
be completed even if the loss is "known'. 

Ensure all colleagues who had access to the stock, complete the Investigation 
Team's 'Counter Loss over £250 — Individual Report' and these should be 
retained along with the required event and transaction logs until requested, 
pending any future investigation-

* In the event that a transection correction C is received for a loss previously 
reported over £250, the 'Fraud Team Post Office Ltd must. be e-mailed 
giving details of the amount, stock unit, date and Branch Trading Period it 
relates to. It is important this is done as soon as the TC is received to avoid 
any unnecessary extra work being undertaken by the Investigation Team on 
a reported loss. 

Crown Area Manager to receive a copy of the loss report form and to ensure 
that appropriate local action taken by Crown Office Manager, including 
support requested from Compliance and OE Teams if required-

* Finance Team to receive a copy of the report form as pre-warning of loss 
performance, 

bras & Grains Quite Guide ftw Cro sMsr,rarans Seo& 3 2OQ) 7 
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4.3 -- Losses over £2000 (Appendix D) 

As above for losses over £250.00, but additionally a call must he made to the 
NBSC Helpline on 0845 6011022 by the close of play on the day of discovery 
of the loss- 
Crown Area Manager to receive a copy of the loss report form and to ensure 
that appropriate local action taken by the Crown Office Manager, including 
support requested from Crornpliance and OE Teams if required_ 
Copy of loss form should be circulated to both your Regional Manager and 
your Finance Analyst 

Section — + nitorir g Records_... 1.IiIII J 
Stockholder records (Appendix C and Appendix B) 

Crown Office Managers must ensure the following actions are undertaken: 
* An accurate record must be kept. of all stock unit holders, whether individual 

or `multi user' on the workbook provided. This workbook needs to be 
completed on a weekly basis and must be kept up to date-

e The stockholder record allows Crown Office Managers to record details of 
Surprise Checks, which are to be conducted on all stock units at least twice a 
year. 
The stockholder record also allows Crown Office Managers to record details 
of Balance Checks, which need to be conducted on all losses and gains over 
£30.00. 
Stock units must be rotated on a regular basis- This simple task will prevent 
build up of losses in a till and provide a deterrent to anyone who considers 
falsifying their balance- The maximum period for an individual holding and 
balancing the same stock is 8 weeks_ This would also apply to multi user 
stocks where the same individual balances every week due to the way the 
duties are scheduled.. All other rotating stocks should be checked once in 
three months as a minimum. 

Loss & Gains Quick Guide far Cos m naers Sep08 doe.3 20013) 
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lass Es -aianon Process mger Ponts 

Li USER 
STOCKS _.. _ 

........-..._...... -....._........_.... ._...._• 

Escalation Performance 
...-......_._._..._..- _ — — ----

Action 
3 losses of £30 or more over a Informal Interview -- Crown 
period of 3 months (13 weeks) Office Manager - with 

colleagues, identified as 
having access to the stocks 
that have incurred losses, to 
raise awareness of their 

Stage I performance and to reiterate 
the Loss Escalation Process. 
Action Plan should be agreed 
and notes taken and signed. 
Consideration given to a 
switch to individual balancing 
ifpp ia atthis ge.

Further 3 losses of £30 or more over 2 informal Interview m-
the period of 3 months following Crown Office Manager - to 
the Stage 1 interview, review performance and agree 

the level of support required. 
Action Plan agreed and notes 
taken and signed. Notice 

Stage 2 given to colleagues that they 
will switch to individual 
balancing by stage 3 if 
improvement is not 
forthcoming and switch is not 
appropriate at this stage 2. 

-.._---------- — ----------- - 
Further 3 losses of £30 ror r worry over ----- ----- 

3` Ir~for€ rial Int: rview —
the period of 3 months following Crown Office Mansqer-
the Stage 2 interview. Colleagues moved onto 

Stage 3 individual stocks. Action Plan 
agreed and notes taken and 
signed. 

Lass & Gauss Quin Guide tcx Crown Kv s; SpQ8- 2O ) 
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NDMDUAL 
_ .............-........._..--- ---------------------- -- _...._....._............._ _ __ 

STOCK 
Escalation Performance Action 

3 losses of f 30 or more over a Informal interview.— Crown 
period of 3 months (13 weeks). Office Manager -to raise 

awareness of loss 

Stage 1 performance, agree the level 
of support required and to 
reiterate the Loss Escalation 
Process. 
,fiction Dian with notes seined 

Further 3 losses of £30 or more, over Informal interview w• Crown 
the period of 3 months following Office Manager to review 
the Stage I interview- performance and agree the 

Stage 2 level of support required and 
to reiterate the Loss Escalation 
Process. 

.. _......_. ..._... Rction_plan with notes sig_n€>d 
Further 3 losses of £30 or more, over Formal interview Crown 
the period of 3 months following Office Manager to review 
the Stage 2 interview performance and agree the 

level of support required and 

Stage 3 to reiterate the Loss Escalation 
Process. 
Notification that all future 
losses of £5 or more will be 
taken into account 
Action plan with motes sned 

Further 4 losses of f5 or more, over Formal Interview Crown 
the period of 6 months following Office Manager to review 
the Stage 3 interview, performance, and agree the 

Sta e 4 g 
level of support required and 
to reiterate the Loss Escalation 
Process. Reiterate the possible 
consequences of reaching L&G 
Escalation Stage ~5

Further 3 losses of £5 or more, over Formal Interview with 
the period of 6 months following appropriate management 
the Stage 4 interview level from outside of 

Stage 5 immediate crown office, to 
review performance and 
consider disciplinary action 
under the Conduct Code. 

Loss & Gains Quick Guide for Crown Managers SepoB.d3c3 2008) 10 
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Additional Notes 
Managers may apply some discretion should a `one off large loss' be incurred with 
likely mitigating circumstances e.g. known giro error, accounting error identified etc. 

It is essential that a Crown Office Manager interviews colleagues as soon as possible 
following escalation and prior to the following weeks balance, otherwise allowances 
will need to he made in the escalation process e.g. cannot issue Stage 2 interview 
until Stage 1 interview undertaken. 

There may be occasions when a loss will need to be recorded against an individual 
within a multi user stock rather than the whole team. e.g. Payment not taken by 
colleague for MVL transaction resulting in shortage for that colleague alone and 
clearly identified. 

For all interviews, including Multi User Stock Escalation Interviews, it would make 
good practice to encourage an individual to be accompanied by a friend or C U 
rep if they so wished, although not mandatory. However, remember that all 
interviews should take place prior to the following week's balance and should not 
be delayed. 

At any time action taken by line managers may be to either uphold the decision to 
progress through the escalation process or to reduce standing to a lower 'stage' once 
any mitigating circumstances or Transaction Corrections are fully understood. All 
decisions must be clearly documented within the action plans agreed. 

Trainees J new recruits and individual stocks 

New Entrant Trainees should be given their own stock during their probationary 
period in order to assess their suitability for counter work from the results of their 
balancing record. A decision to confirm the `trainees` appointment should only be 
made by the Crown Office Manager if their level of losses meets the Business 
standard at the six or twelve month stage. A decision would then be made whether 
to extend the trial period further. Although individual losses should be recorded in 
the Loss Management System, 'Trainees' will not progress through the Loss & Gains 
Escalation Process, however, performance will be monitored and discussed as part of 
the Trial Report procedure_ 

It is likely that more mistakes will be made by trainees and the trial report process 
should be used to ensure that the appropriate level of support is provided to an 
individual who would have triggered loss 'escalation`. Discussion should take place in 
respect of action required and the individual made aware of what action would have 
been taken under normal circumstances. Poor loss performance may result in a trial 
extension or not passing trial but all mitigating circumstances should be carefully 
explored, supported and documented. Discussion should also take place with the 
Crown Area Manager in respect of additional training opportunities being explored_ 

r.axss P. Gains Quick Guide for Crc n zany Sep(ar$.d' c3 ) 11 
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Criteria for converting Multi User Tills to Individual Stocks 

At any time that the office loss level rises to an unacceptable level, action may be 
taken to convert the whole office approach to stock control from 'multi user' to 
`individual' till ownership_ Discussion should take place between Crown Area 
Managers, Crown Office Managers and possibly Investigation, Audits Compliance 
and Operational Effidencrj Team Managers as appropriate. 

On the job support and training should be offered to individuals to help therm 
prepare for this conversion arid on site facilities should be sufficient to ensure an 
effective level of security is provided to enable individual stock control. 

It is clear that, in some cases, 'the introduction of 'individual stocks' will require an 
investment of additional time and may reduce flexibility at the Counter. It is 
therefore essential that. the cost of converting multi user to individual stocks is 
calculated through a review of current: duties, performed by the Operational 
Efficiency Team, and a decision taken of whether it is appropriate to convert the 
whole office approach or just part of it. i.e_ a mix of multi user and individual stocks.. 
This will depend on the individual circumstances and risk to each Crown Office 

A recovery plan should be developed that supports the monitoring of performance 
over an agreed timescale with the intention of returning to 'multi user' stocks as 
quickly as possible. 

Trigger point for action 

When the value of losses over a period of time (reviewed quarterly) reaches an 
unacceptable level, action should be taken. eq. The monthly trend of loss and gain 
performance is above the budget set for the office or the office may be one of the 
worst 10%. At this level, losses are likely to be having a detrimental effect on 
contribution and profit and loss, outweighing the benefits of flexibility encouraged 
through a multi user till approach. 
If an acceptable level is exceeded then a request should be made to the Operational 
Efficiency Team to review duties and a decision then made to either introduce 
individual stock balancing for the whole office or just for individuals. The agreed 
plan should also include a timescale. 
Support from the Investigation Team must be requested by the Manager, 
should there be a degree of suspicion or possible theft. 

Loss S Gains Quick Guide for Crams M agera Sep08.do^3 2008) 12 
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Local Record of Stock Users 
Multi User individual Stocks

B.ranch: ..................... code. ,.................... Week r ..................... 

Pstock Unit Time of Staff Stock Unit Name ci Staff 
(who have had (who have had 
access t stocks access t ec ) 

Create additional rows f necessary or photocopy addtonal hard copy forms. 

Name of clerk and branch name if dark s borrowed temporarily- 

Branch Manager Sign ture:. ................................ 
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Crown Office Counter Loss > 
Email his f rm tc'rarsdl Fm Post Office Lt  address (fraud .t m _._. GRO

• _as .n .n as possihie after the discovery of .the loss_ This form should be completed even if 
loss is ̀ known'. 

• ( ro !nl Area Manager to receive a cc py of the loss report farm a  to en>irre that 
appropriate local action taken by Bt A, including suppon eq wcted frorr cn -npliance and 
OE. Turns if rer;c ire€t. 

• Finance learn to receive a copy o f report form as pre aniing of net loss perform Brace. 

:ootrreedtosubm;t Jpl. . real k tantll a rr mber d! miv Irevestligation e rra contacts yexa-) 

Crown Office Counter Loss > 
• As above for losses over £250.00, but additionallry a call must be made to the HBSC 

Helpline on I GRO by the close of play on the day of discovery of the lam. 
• Report the loss to your Cron Area Manager by c- nail. 
• This form should alma be ernailed to your Regional Manager and Finance Analyst 

(You do not need to staf faait ig aperwol k until a mernbef eat t€ lnvv stl at.ion I e rri ar!i e-ts cxa. 

Please read this form carefully and answer all of the following questions 

'r; 
-------.---- is essential to supplrj the foil rmirk information Tot ALL Cotner, i3ruasaut Pos1sho§a, SV t K f 'A, endend4 Notire losses tt9 f25%aadose. as srxtn as the CIA is camp t.ted. 

b) Phase obtain e o perate reportfrom eech of the dents who dean with the stork and hid th s+z, rOPYN i $(:at;'g PI-1 Xtroo exit# f act; to irrctstigat?on e) You aa?d abstract the went and transaction bogs for tf. nou n vets* of the lcxss a.:; . t;,-~l °t eb a stxt , .,.€ xra tiir~ ~  { r- f ;c e az nt all trarssactiors, Normal and feversaisl.
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Tape of Stock 
i.e. SM Main safes Counter stock tut 
(include it dKator) I Bureau De th ga/ 
Postshop 
(state htc a #. 5)  M . 
Have all Cash. 5tok a Vouchers been 
checked: Yeas 
Have all fitimaats estr ls, safe, inserts 
etc) and waste fairs been searched:? 
Ve to 

_.._. Any other commerrtc
(Le- is there any explanation for the loss, 
erresr notice expei.'t ) 
Were there andlos lgainsof a similar
amount during t is week, or last week? 

if wive detail 
-- --- _..._-_----_ ._--------- _ _ _ Whet was the date of the last spot chec.k ,. 

result? 
Are losses by the Officer(s) involved giv'in 
cause fear concern? 

If y , give details` 

..--- — _..-..._.. Are losses In the office q6ksB5#q cause for 

concern? 

If qes, give details. 

l there anything known which may -- 
provide the 0ffaergs) with a motive for 
dishonesty? 

If yes, pk:ase indude a separate report (For 
losses over £50 only rarcrrlate to 
lt-rv_esb ti on Teams* 
Is there any reason to doubt the honesty 
of any other Off" )? 
If ges please include a separate report (Far 
losses over #2503 only ciresilate to 
Investigation Team) 

l eptrrf l Rix (inseftfall ranee jobfitk^) 
._..~.. 

to 
T 
-...L - --d. .P.uew ~.vp,ay ve uua e•-n a e e W re~en,a a a aaa r'U-L a rrirce r w. ror inose orrice?s- wrmout access toe mail, please 

forward a copy of this form to: 
Post Office Ltd Fraud Team 
P0 Box 1 
Croydon 
CR9 1 WN 
Ttgl r its be retained curel lsignU, branch for2 years srsi m 
avae0 6letr n._ ~. ~ rr Fr;aa l

IN: CONFIDENCE vers1on2 — Nov 07 
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Ytwn: 'Rob d lGtake :a'icaL , R9 -. J ----GRO 
fi r: t% Octobe=r 2iy.19 t..... ._._._._._ 

he "ter ras9fntmr"' L . . . .GRO 
._._._ 

sea
ARat:h: 3icvazawt-pg -'-'-'- ._._._._._. 

Rotaett: RE I-tursere Fracas 
tit Lee 
I have atfaohvxl the esrt;'Y+_ V`o L vf. { 3x":w. 
Omit get KS) osrtrtr { _. t 00 se a c lrt fe ci przsti'sg, o£ trilnaf ±' have tasters to .a: rod 
thetr tttstn kufo aaegatsnt,rcr S pasted tb, entry aryostear of the faq! 
The totaresakhy tkedxl Fs teat !  k assgxxfeat ft to P(33.., a-wtrexat as batepa  tttery tatraf Sea aarouse 
answer ready. I was, tai; to too tree 'tra, .;_artkrt spar, sod to&aorrx x Starr pq::ssenrk- x`;:,:: an.,sko tavern E,> ....
eradicate that aithcurjf'a Iraq vats rota }si rf o fy admit to systyrn torsos They KtflOW dk at da v oust d°ds r rare :s to 
r>ay I igncarecl the PS ihxet cbwerp 'rs hhse taapaasvee:k! 
After do,. ig fat Itea rsacrOn apses} teteersed pasfaWy at the end of the stray 
tt I had rot sfxeften S torn 3 had y rst fi r's't the tustomra's cash I sweat[t tsawe errs; rep with toe o e_raya of 
Left 
Rot a huge, ayes- aidt it etotadhesro heft me over instosad rat short tali f is rxrrot that the tot oyoty at the 
Horizon system iporreserl 
Pttaass ins tt if you can ft hears oaatd grit referercra to my off e) aid I ShS l you facet. 
tt I can heIyy further pta..-ae tat se G~rsraa.. 
I Yve also been creatacted by t tilC rWitea, Cemputrsr" W ,,'* t xd Abet t3ates. Alter th s ise 9 
prngram~me a fora wreaks ago t Fero teed a It" co»tve:'statken rash Oat Jerome MP. To date W,A dcrg ties not got Lack In ms 
R{s ftrarts 
Rob Ja'seS 

bcsaasat he casfetn 
l;--•-•--.-'-'-Ro_-_-_-_. - 

GRG . . .- e
fwotiL l7 October tOOP 35;20 a_._._._._._._._._._._._._._.. 

Tam Rob & Kate limes 
thbecta Re: Ilytson Errors 

Rob, Kate. 
I cannot tell you hove murk l woutd love a copy Lit  the tetoam stin you haws. F have some 

paperwork that shows errors in my swan o3Fa'ae brA the more the memrite. . : , Lea 

Pnatrttar r ob& Kate )ones 
isss'eti Suasettry, October li,.-7.tOt 11;24 .AM 
Tea lc spefc card etn GRO 
SitArrtitth horizon Errtxs

Hi Lee 
t read in Y:onvenierace Story' magazine of your tlgtr to rleor yore areas[ rotkwirsg Hrxizexa problems. 
F keratng the meal in the map I have just sent the text betas its nor ernatt to that 8130 Watchdog 
Ixr asamme. 
1 thought you migtrt be interested and if t can be of any help ptesse let mr. khvw. 
Regards 
Rob Jones 

I Vi and from 'C wiven;eance Stare " magazine that you are arterested tar axrptrder psnbterns in the Post 
CWIVO - specltfcalty vrherr, eisposlmaslers have keel money and in some cares been pa'cahsed and/or 
prosaraated by POL. 
If you are interested I hares smolt peace of hard copy erklsaeu that pm ,es that the Hortzrxi computer 
system is out as error-free as POL. claim tic raid is capable ate re0k g doers ,std hoer Fairing all 
details of them resulting it dicmreporrass. These dfc:tepamearer are theta ftae rcysprala tidy} of the 
:adb'atshrtastev to make good. 
An ncider+ce of this occurred at my PO about S weaslas ago whose the system 'Bast' a trMSaaintn t t was 
able to won it at the time sash keep evil eace a! R The hlrtrnsttftsg totog at tfs wt non I reported it to POL, 
instvod or horny surprised, they &mod a meaty remedy to to i lies wsxtlrl seam to sidicafe that atthorag t 
they will ant publicly alma to system metes they fOtOW prep they tread :an are quite happy to btarne the 
subpestrr Staler and Fold hart rasatsponsftrle for nap' hntofoel disexcyarecy. The Inset is that if I hsrtn't spotted it 
at the urns (ot wou[o have been *eery easy to mast I woetd trans been nests the wiser until the time caste 
to balance the books. 
Luckily e, was a very small lawn eel :amemsrl bit the rftrl Musa does fence the pertly 

Regaa-tta 

Reb Janes 
Pctrthystpd Past C?1Taae 

GROj 
._. GRO

.----------I 

19/02/2012 
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Post Office is urged to act over IT concerns_ Accountancy Age Pabe f of 2 

It this page does not print out automatically, select Prhst from the Flo menu. 

Post
ove.r IT concerns 
Bub pas ta,oaasters complain over aesountiag aSSstar wwai by post € rgce 

Rachael Singh, Accountancy Age 0 Oct 2009 

Your local sub post office - heart Of the community, essential service,, Potential bank and 
now rocai point for accountancy controversy,. 

The controversy emerged last week when It was reported that up to 30 sub postmasters had 
come forward with complaints about the accountancy system used by the Post Office which, 
they Maim, had produced discrepancies for six sub postmasters, concluding they owed more 
than £430,000 collectively. 

Focus has now turned to Horizon, the accounting system used by the Post Office. The claims 
are that the system was faulty, showing takings for the branches as higher than they actually 
were. 

iT professlanais have been watching the news closely and discussion has focused on whether 
the Past Office has undertaken an IT audit:, and whether the software provider is becoming 
embroiled to the row between local sub post masters and their employer. 

The Post Office has issued denials but experts bptieve it needs to know exactly what 
is going on, even if the software systems are not to Marne. 

Richard Anning, head of the If.ArrW If faculty, said: "You need to make sure that your 
accounting system is bullet proof." 

He added, "Whether they have an IT f" audit or not, they need to understand what was happening." 

The interest in the accounting systems is given extra urgency because of Prune hsliniste^r 
Gordon Browns announcement last week that the Post Office would return to offering 
banking services as a means of building more competition in the market. 

Industry experts believe that alone should press the 'post office into some form of action. 

David Turner, group marketing director at accounting software company Coda, boil es 
whether or not these accusations are true the reputational damage Is potentially disastrous. 

"With an organisation as big as the Pest Office, it is Important to everyone that they have 
confidence In their if systems especially if they are taking on banking systems," he said, 

lie added that It is vital the Post Office does "something" to "dispel" any rumours of faults 
because reputation is critical when it comes to accountings 

However, the Post Office may not to alone in its respon bfii'tV, claims Mark Thompson, 
managing director of accountancy software company WA solutions. 

"A supplier cant walk away from responsibility," ility, he says. 

The integration and maintenance of a company's technology systems is a "partnership" he 
says, adding that both sides need to work on dealing with discrepancies within an it system, 
especially if It was bespoke built. 

ttp://www ecc tt it a .c rr  la sr rats 07 0/1012009 
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Post Ofre is urged to ,act over IT concerns - Acoounla ,cy Age Page 2 of 2 

Horizon had not returned calls Ilium Accxa mlancyAge by the time of going to 
press and the Post Office declined to comment when asked if it would unriertaake 
an IT aodt. 

However,, the %lost office has issu sh a more general statement, saylraq; " Our Horizon IT 
system. which operates across" the Pest. Office network, is extremely robust and successfully 
reads nu llons of transactions oath day and these Is no evidence p sintleg to any fault with 
the terhnoiegy,°" 

We are completely confident our system is capable of handling the financial 
services transacttons carried out at Post mice branches and will support any new 

rvlces that we plan to Introduce in the future." 

INIll 01W VIEW 

The Post Office should consider as IT audit to show It has taken the matter 
serious!y.A!t#atu gh It may be small sums of amney Involared, percaptihe is everything and Ft 
could not consider going back into bank services with an accounting system that had doubts 
attached to t. 

Permalink: http;//www.accountancyage,com/2250781 

This article was printed from the Accountancy Age web site 

10 incisive Media Ltd. 2009 Incisive Media Limited, Haymarket House, 28-29 ttaymarket, 
London SW1Y 4RX, is a company registered In England and Wales with company registration 
number 040313503 

Close this window to return to the website 

l ti ://NN,ww.accountancyage.ccsr~Ilenicle.qlpri,nt/`?250181 08110/2009 
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Lee 

We have completed an initial study of the docurnents you sent through in relation to ye ar dispute with the post 
Office and their software system llorizon. 

It is our opinion at the moment, based upon what you have sent and your explanation of the fields and mode of 
operation, that there is an inconsistency in the printed data. The obvious example is the printout you have numbered 
"3". This appears to show RSP logged on to terminal I through the period 11:52:44 to 12:41.22 at which point RSP 
can be seen to be knoing oft. 28 seconds later- LCA (1 assume that is you) logs on to the saute terminal (terminal 1). 
i second later, terraoired I disconnects from the network (or at least is reported to have disconnected). The terminal 
is not reported to tvgatin connection to the network until 14:00:42 (thee prim not isn't very clear so this time might be 
inaccurately deciphered). During the disconnection period, transactions can be seen to be continuing. There are 
potentially a number of possible explanations for the printout data:.. 

1. The terminal continues to function in "off-tine" mode until the network re-connects, storing transactions 
locally. 
2. The printout is inaccurate and missing events; the temrinal may have re-connected immediately alter the dis-
connection 
3. The disconnection message is inaccurate and the terminal did not in fact disconnect. 

A further clear example is set out in sheets 3 & 4. At 14:24:56 LCA can be seen logging onto terminal 2 (there is 
no record of logging of terminal 1) and CTR can be seen logging on to terminal I (this might automatically log off 
LCA). However it appears from sheet  4 (pdf 555) that LCA was logged on to terminal 1 until 14.20:20 and then 
was using terminal 2(14:21:127?) until 14:22.14 where the entries then show LCA logged onto terminal I until 
14:24 at which point CIR is recorded as using terminal I (which tallies with sheet 3). This use of terminal 2 
between 14:21 and 14:22 does not appear on sheet 3. 

The two sheets therefore do not appear on the face of it to present the same data. 

Clearly this is extremely important and further investigation with more examples and if possible access to live data 
or archived data rather than printouts is essential. 'these discrepancies need to be analysed and explained. If 
possible the alleged discrepancies in the monetary value of the transactions need to be aligned to the obvious 
reporting discrepancies seen in the printouts. 

We are willing and able to take this further if you wish to instruct us. .. would suggest one of our forensic 
accountants has a look at the transaction data and I would be able to analyse and interpret the report date and timing. 
I do not think we need one of our Oracle consultants deployed just yet. If you have further evidence in the form of 
software printouts or if we are fortunate and can secure access to a live system, then it would be essential to deploy 
art Oracle specialist at that point. 
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untitled 
Johannesburg - The South African Pest Office (Sapo) is continuing to pour 
millions of rand into a new retail systen despite clear evidence that the 
project .is not financially viable, according to a confidential report.

The document, which was tabled in March but which has been kept out of the 
public eye, -illustrates how the R107m project, r.ebRi poste, has resulted in staff 
having to pay in money for cash shortages resulting from the new dysfunctional 
system.

The report says the project: 

Is susceptible to fraud; 

Has software glitches; 

Has overrun the budget by R l g and 

» should be discontinued. 

The webRii posts= system was launched in 2004 to replace the old PostLink, a 
point-of-sale system used at retail branches of the parastatal to expedite 
consumer service. 

The new system has instead performed worse than the old one. webRiposte has 
resulted in several faults linked to cash and cheque management at some 
branches. 

"The system for no given reason will duplicate the transaction with the same 
date, time and values," says the report, adding that the problem can neither be 
fixed nor can the root cause be identified. 

"This unfortunately negatively impacts on employee morale as Sapo requires that 
employees pay in money for cash shortages. 

"if the current trend continues, employees will be paying several hundred rands 
for system errors because the cash management function is not working 
correctly." 

when the mailing and banking parastatal launched webi poste, saps had budgeted 
R110M for the project. The goal was to roll out the system at 1 567 branches 
across the country. 

However, Sapo has spent R107m on the project and only managed to roll out 
webRiposte at seven outlets in seven years. 

Sapo also took the decision to inject an additional R80M into the project and 
extend the deadline from 2007 to 2012. 

city Press 

Page 1 
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Group 16 February 2012 t t 4 a In

Mr Lee Castleton Information Rights learn 
(Freedom of Information Act) 

GRO  Company Secretary's Office 
4th Floor 

L-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-...- Royal Mail Sheffield 
Pond Street 
SHEFFIELD 
598 6HR 

fob GRO --------
www.royalm all .corn i 

Dear Mr Castleton, 

Re: Freedom of Information Act - Request for Internal Review (Ref: AJME-8PJHDU) 

I am writing in response to your request dated 14th January 2012 in which you asked for 
an internal review of the requests for information you submitted on 12`" 13th and 14th 

December 2011. Your request, and our response, has been carefully reviewed in line with 
our obligations under the Freedom of Information Act 2000, and I am writing to inform 
you of the outcome of this review. 

In your emails dated 12"' 13 l̀' and 14 l̀' December you requested the following information 
as a result of an article in a national publication: 

1. l would therefore like to ask for the Losses as a total please and the gains as a total 
please for the accounting/ year 2004/2005 for the Crown Office part of the 
business. 

2 l would therefore like to ask for the Losses as a total please; and the gains as a total 
please for the accounting year 2006/2007 for the Crown Office part of the 
business. 

.. l would therefore like to ask for the Losses as a total please and the gains as a total 
pleas& for the accounting year 2009/2020 for the Crown Office part of the 
business. 

In the response issued to you on 12 January 2012 you were advised that as the three 
requests related to the same class of information the costs of dealing with each were 
aggregated as described in section 12 (4)(a) of the Freedom of Information Act 2000. You 

Royal Mad Group Ltd is registered ir: England and Wales. Registered number 4138203. Registe-ed office, 100 Victoria Ernbankrnent. London, EC 4Y OHO. 

40 Royal Mail Group Ltd 201.2— Page I of 3 
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Cont.. 

were advised that your requests date back a number of years and relates to information 
concerning branches that no longer form part of the Crown Network, and therefore it 
would exceed the appropriate cost-limit under section 1.2 of the Freedom of Information 
Act to identify, locate and retrieve the information covered by your requests. 

In your email dated 14 January you stated that you believed that the cost of producing the 
figures requested would be and should be minimal. You go on to state that the figures are 
part of Post Office Limited accounts and therefore would be easily reproduced. As your 
requests ask for total losses and gains this would include Crown Offices which have since 
been closed down, and no longer part of the Network. These Offices would no longer be 
on our central system and vie would be required to locate the information separately. 

To retrieve the detailed information requested for those Crown Offices no longer in the 
Network a request would need to be submitted to Fujitsu for the relevant data held on 
behalf of Post Office Limited. The cost of this request alone would exceed the cost limit set 
out section 12 of the Freedom of Information Act. Furthermore, it is expected that it would 
take a significant amount of time for this information to be retrieved. The data that would 
be provided by Fujitsu would be vast as it would show all items posted by each account by 
branch. In order to obtain the information required a large amount of analysis would be 
required to ensure the information was put together in the appropriate format. An 
estimate of the time this would take for the amount of data you require is ten to fifteen 
days. 

After reviewing the terms of your request, we are satisfied that Post Office Limited was 
correct to estimate that the cost of identifying, locating and retrieving all information within 
the scope of your request would take in excess of 18 hours and exceed the £450 cost limit. 
Consequently, we believe that the cost-limit exemption under section 12 (1) of the FOl Act 
was correctly applied and the Post Office Limited is not obliged to comply with your 
requests as they stand. 

Where the cost limit applies, we do have a duty to provide advice and assistance in relation 
to relevant information which could be retrieved under the cost ceiling. We would advise 
you to focus or narrow the scope of your requests in order to clarify exactly what. 
information you want to receive and reduce the range of information which could be 
covered. For example information regarding the Net losses is held however this 
information is considered to be commercial information, and therefore Post Office Limited 
may consider that it should be exempt from disclosure under section 43(2) of the Act ~-
prejudice to commercial interests. You may also consider requesting the required 
information for Crown Offices that are currently open, however again Post Office Limited 
may consider this information to be exempt under section 43(2) of the Act. However, Post 
Office Limited will respond to any valid request under the terms of the Freedom of 
Information Act, 

Royal Mail Group Ltd is registered in England and Wales. Registered number 4138203. Registered office. 100 Victoria Embankment, London, EC4Y ONO. 
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Cont... 

I am sorry that your request cannot be met on this occasion but hope that this response 
suitably explains why the cost-limit does apply. In the event that you remain dissatisfied 
with this response you do have the right to appeal to the Information Commissioner who 
can be contacted at the address below: 

Information Commissioners office 
Wycliffe House 
Water Lane 
Wilmslow 
Cheshire 
SK9 5AF._._. ._._._._._._._._._._._. 

GRO 

www.inforrnationcommissioner.gov.uk 
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Section I — Intr own t P___dsPer 

The impact of losses in the Crown Office Estate is having a serious effect on our 
ability to deliver the three2eleven plan to bring us back into profitability by 2011. 
Our actual Crown Office losses in 2007!00 amounted to £2-2 . 

The Policy has been redesigned to provide dear and consistent guidance to Crown 
Office Managers and their Assistants as to their responsibilities for the recording, 
maintenance & nioriito€-into of losses and gains. 

The main Policiy, the quick 
guide, and Loss Management System, will provide Crown 

Office Tanagers with he tools to be able to effectively manage losses and gains 
and to take appropriate measures to reduce losses -

Loss & Gains Quick Guidefor C rn a n k aes SepO9.r 3. 308) 3 



LCAS0001300 
LCAS0001 300 

C°onidential. 

on 2 — up i sory- r Chi Nob ler 

Supervisory controls are designed to assist Crown Office Managers in effectively 
minimising the risk to the business assets at their offices and to protect individuals. 
As part of these supervisory controls, the office management team are responsible 
for performing random, surprise checks on all stock units (either individual or multi-
user) on a regular basis. 

There is also a requirement for misbalance checks to be performed on all stocks, 
both `multi user' and 'individual', which misbalance by £30 and over. However, these 
checks are over and above the need for supervisory surprise checks and can be 
performed by both managers and experienced colleagues-

Tg 
meet th minimum minimem standard~a_programroeof petv.soig surprisechecks 

must 

e be performed by the Crown Management Team who will check that 
colleagues complete a cash declaration towards the end of each working day; 

• include monitoring, by Managers, of the levels of cash being geld by all 
colleagues; 
include every stock unit (e-g- Main Cash, ATM, SVM, Postshop cash and value 
stock, Giro, Bureau Dc Change and Lottery etc.); Main Cash Stocks held by a 
Crown Office Manager should be checked by a Crown Area Manager or 
representative. 

a be treated separately to misbalance checks; 
check all cash, stock and vouchers to hand and reconcile to the last declared 
balance, Print and check for ̀ outstanding dockets'. 

e ensure each stock unit is checked at least once in a three month period, 
where the stock is rotated, or once in an eight week period where the stock is 
held by a single colleague. i.e- Individual stocks and when a multi user stock 
has been balanced by the same colleague every week due to the way duties 
have been written (these multi user stocks should be treated the same as 
individual stocks for supervisory check purposes only). 
be supported by a record of stock checks with records of surprise checks 
being dearly distinguished from misbalance checks and retained for two 
years; The checker should clearly identify themselves on the local records. 
(Appendix f — Less and Gains Action Workbook) 

e include a variation on the days of the week used for surprise checks, so as to 
avoid any pattern that will become known to individuals 

e ensure a Manager's signature is recorded onto the final balance record of a 
checked stock and ensure the stockholder or an independent witness is 
present at the time of the check- A record of the check, the witness and 
balance result 'pre' and 'post' check should be entered into the Loss & Gain 
Action Workbook. 

Lose& Gains Quick Guide for Crown Managers 5epO&.doc.3 2000 4 
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71M is r _ srrementfor ro n twice rra to cgrr pl t _ 

For all Stock losses and gains of £,S or more 

Using the L&G Data Capture Workbook, enter 
Financial Year 

' Week number 

Stock Un€t ID 

Valve of Loss / Gain 
Name of individual car all individuals who have served from that stock unit 
during the balancing period 
Details of associated Transaction Corrections -- values, linked to the 
original trading period and relevant stock unit. 

For all surprise & misbalanc (over £30) checks 

Using the L&G Action Workbook, enter - 
Financial Year 

Week Number 

Stock unit 

Name of Stock User 

Original Loss/ Gain result 
Type of check (surprise or r-nisbalance) 
Result of Loss / Gai n, post check 
Discrepancy comment, if required 
Name of Crown manager or substitute performing the check 
Position or grade of checker 

Ensure Horizon Weekly Balance Report is signed & dated and retain 
documentation relating to check for 2 years 

Lass & Gains Quick Guide for Crown Managers SepOS-doc3 2008) 5 
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tiorr 3 -- air r Comecoio rs 

Branch Trading should be undertaken in accordance with the latest Branch Trading 
booklets, which include details of balancing stock units, production of the Branch 
Trading Statement, production of reports and despatch of documents 

If a Transaction Correction is required, 
Crown Office Manager should contact ra0ch oritrcai GRo ; by 
email using the disc:repancq form (See Appendix H).. NOTE if the error is a 
Stock error, please identify the product. 
Branch Control contacts relevant product team within Product & Branch 
Accounting 

Product & Branch Accounting investigates and issues the associated TC 
immediately if appropriate 

o Office accepts the € ransaction Correction on ra t by following the 
instructions as detailed on the Transaction Corrections 
Office completes Branch Trading, posting only true losses and gains 

Note - The value in Local Suspense at Branch Trading should be resolved by 
selecting the Write-Off to P & L option to prevent lossesigains rolling into the next 
period 

USEFUL CONTACTS 
Any query in respect of Transaction Corrections, please email 
br r7chcorit _o GRo 

,S rk ts~LC C'tklvM 4htlsNd_.+r -.-

GRO - GRO _._._._._._._._._._._._._._._._._. s.-.... -.... -.-.... -.... -.-...—

Loss & Gains QWck Gu ie for Crznam4 5e .&r3 2005) 
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Section 4 Counter I ss Goias MagementReam twig_...-_ ..:...... 

i .._. Losses/Gains between E5M0 and £249.9g 

Crown Office Managers must undertake to perform the following in respect of 
Losses/Gains: 

To report immediately, via telephone, an loss, irrespective of value, where 
dishonesty is suspected, whether declared or__ d_iscove_r_e_d_ on a 
supervisory}balancing check, to the NBSC I-lelpline on _  _ GRO I 
Records of losses and gains do not need to be seat from the office, unless 
requested by your Crown Area Manager, Investigation or Compliance / Audit 
Managers.. These records must be made available to any of those mentioned 
at the time of a visit. 
Where a stock unit incurs a loss or gain over £30.00, the Crown Office 
Manager must perform a balance check of the cash/stock and vouchers on 
hand. If the relevant colleague cannot be present at the balance check, an 
alternative witness must be present 
If the resultant balance check reveals a 'further loss which raises it above the 
£250 threshold, the Manager must call the NBSC as per the process in Section 
6.2. 

4.2 ._ Losses over £250.00 (Appendix D) 

Crown Office Managers must undertake to perform the following in respect of 
losses over £250.00. (NOTE — Crown Office Manager, if on duty, should take 
responsibility for ensuring the following action is taken) 

a Crown Office Manager to complete the report for losses over £250-00 
(Appendix D) and e-mail this form to "Fraud 

Team Post Office Ltd" e-mail 
address as soon as possible after the discovery of the loss. This form should 
be completed even if the loss is 'known". 

e Ensure all colleagues who had access to the stock, complete the Investigation 
Team's 'Counter Loss over £250 -.. Individual Report and these should be 
retained along with the required event and transaction logs until requested, 
pending any future investigation. 
In the event that a transaction correction ETC) is received for a loss previously 
reported over £250, the "Fraud' Team Post Office Ltd' must be e-mailed 
giving details of the amount, stock unit, date and Branch Trading Period it 
relates to. It is important this is done as soon as the TC is received to avoid 
any unnecessary extra work being undertaken by the Investigation Team on 
a reported loss. 
Crown Area Manager to receive a copy of the loss report form and to ensure 
that appropriate local action taken by Crown Office Manager, including 
support requested from Compliance and OE Teams if required

e Finance Tears to receive a copy of the report form as pre-warning of loss 
performance. 

Loss & Czans flak# Gue 10 Coss. aqers 5ep08 a0t3 2008) 7 
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4- -- Losses over 20 (Appendix D) 

As above for losses over £2.50.00, but additionally a call must be made to the 
NBSC Helpline on  GRo .~y the close of play on the day of discovery 
of the loss. 

• Crown Area Manager to receive a copy of the loss report form and to ensure 
that appropriate local action taken by the Crown Office Manager, including 
support requested from Compliance and OE Teams if required. 

• Copy of loss form should be circulated to both your Regional Manager and 
your Finance Analyst 

Section 5— onitorin Records 

Stockholder records (Appendix C and Appendix l ) 

Crown Office Managers must ensure the following actions are undertakers: 
An accurate record must be kept of all stock unit holder=s, whether individual 
or 'multi user' on the workbook provided. This workbook needs to be 
completed on a weekly basis and Must be kept up to date. 

• The stockholder record allows Crown Office Managers to record details of 
Surprise Checks, which are to be conducted on all stock units at least twice a 
year. 
The stockholder record also allows Crown Office Managers to record details 
of Balance checks, which need to be conducted on all losses and gains over 
£ 30.00. 

Stock units must be rotated on a regular basin This simple task will prevent 
build up of losses in a till and provide a deterrent to anyone who considers 
falsifying their balance. The maximum period for an individual holding and 
balancing the same stock is 8 weeks.. This would also apply to Multi user 
stocks where the same individual balances every week due to the way the 
duties are scheduled. All other rotating stocks should he checked once in 
three months as a minimum, 

Loss & Gains Quick Guide fiat C n ages Sep08.dcYc3 2008) 8 
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ULI I USER. 
_.___.._.... 

STOCKS .__._.._....._...._._...... 
Escalation ..-_...__........._....-._- 

................_................__ __.._........_....._...... 
Per€or lance .._-._.-...._...._._...___- ___ ....... 

... .._........_......._........._._....... 
Action 

3 losses of €30 or more over a 
................__ ____._..................._......._.. 
Informal Interview— Crown 

period of 3 months (13 weeks) Office Manager - with 
colleagues, identified as 
having access to the stocks 
that have incurred losses, to 
raise awareness of their 

Stage I performance and to reiterate 
the Loss Escalation Process. 
Action Plan should be agreed 
and notes taken and signed. 
consideration given to a 
switch to individual balancing 
i------ priate at this stai e 

Further 3 losses of £30 or more over 2' Inforni,al Interview 
the period of 3 months following crown Office Manager - to 
the Stage I interview. review performance and agree 

the level of support required-
Action Plan agreed and notes 
taken and signed. Notice 

Stage 2 given to colleagues that they 
will switch to individual 
balancing by stage 3 if 
improvement is not 
forthcoming and switch is not 
appropriate at this stage 2. 

Further 3 losses of f-30 or more over 3` Informal Interview 
the period of 3 months following Crown Office Manager

Stage 2 interview- Colleagues moved onto 
Stage 3 individual stocks. Action Plan 

agreed and notes taken and 
signed. 

Loss & Gains Quick Guide foc Cro ajr 5ep08.doc3 2008) 
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Escalation Performance .-----------------------------. ----
3 losses of £30 or more over a 

~period of 3 months (13 weeps). 

Stage 1 

Further 3 losses of £30 or more, over 
the period of 3 months following 
the Stage 1 interview 

Stage 2 

Further 3 losses of £30 or more, over 
the period of 3 months following 
the Stage 2 interview. 

Stage 3 

Further 4 losses of £5 or more, over 
the period of 6 months following 
the Stage 3 interview 

Stage 4 

Further 3 losses of £5 or more, over 
the period of 6 months following 
the Stage 4 interview 

Stage 5 

Loss & Gans Quick Guide for Croon Managers Sep03.dric3 2008) 

Action ----------------------------..._..__ ................ __.._.... 
Informal interview -- Crown 
Office Manager - to raise 
awareness of loss 
performance, agree the level 
of support required and to 
reiterate the Loss Escalation 
Process 
Action plan with notes signed 
Informal interview -- Crown 
Office Manager to review 
performance and agree the 
level of support required and 
to reiterate the Loss Escalation 
Process. 
Acts an with notes signed 
Formal interview Crown 
Office Manager to review 
performance and agree the 
level of support required and 
to reiterate the Loss Escalation 
Process. 
Notification that all future 
losses of £5 or more will be 
taken into account. 

Formal Interview --- Crown 
Office Manager to review 
performance, and agree the 
level of support required and 
to reiterate the Loss Escalation 
Process. Reiterate the possible 
consequences of reaching L&G 
i scalation Sf ache 5. 
Formal Interview with 
appropriate management 
level from outside of 
immediate crown office, to 
review performance and 
consider disciplinary action 
under the Conduct Code-

10 
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Additional Notes 
Managers may apply some discretion should a'one off large loss be incurred with 
likely mitigating circumstances e g_ known giro error, accounting error identified etc. 

It is essential that a Crown Office Manager interviews colleagues as soon as possible 
following escalation and prior to the following weeks balance, otherwise allowances 
will need to be made in the escalation process e.g. cannot issue Stage 2 interview 
until Stage 1 interview undertaken. 

There may be occasions when a loss will need to be recorded against an individual 
within a multi user stock rather than the whole team. e.g. Payment not taken by 
colleague for MYL transaction resulting in shortage for that colleague alone and 
clearly identified. 

For all interviews, including Multi User Stock Escalation Interviews, it would make 
good practice to encourage an individual to be accompanied by a friend or CWU

.,. rep if they so wished, although not mandatory, However, remember that all 
interviews should take place prior to the following week's balance and should not 
be delayed. 

At any time action taken by line managers may be to either uphold the decision to 
progress through the escalation process or to reduce standing to a lower'stage' once 
any mitigating circumstances or Transaction Corrections are fully understood. All 
decisions must be clearly documented within the action plans agreed. 

Trainees l new recruits and individual stocks 

New Entrant Trainees should be given their own stock during their probationary 
period in order to assess their suitability for counter work from the results of their 
balancing record. A decision to confirm the 'trainees' appointment should only be 
made by the Crown Office Manager if their level of losses meets the Business 
standard at the six or twelve month stage_ A decision would then be made whether 
to extend the trial period further. Although individual losses should be recorded in 
the Loss Management System, 'Trainees' 

will not progress through the Loss & Gains 
Escalation Process, however, performance will be monitored and discussed as part of 
the Trial Report procedure. 

It is likely that more mistakes will be made by trainees and the trial report process 
should be used to ensure that the appropriate level of support is provided to an 
individual who would have triggered loss 'escalation'. Discussion should take place in 
respect of action required and the individual made aware of what action would have 
been taken under normal circumstances_ Poor loss performance may result in a trial 
extension or not passing trial but all mitigating circumstances should be carefully 
explored, supported and documented. Discussion should also take place with the 
Crown Area Manager in respect of additional training opportunities being explored. 

Ross & Gains Quick Guide for Crcnan Managers Sep08.d0c3 2008) 3 1 
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Confidential

Criteria for converting Multi User Tills to Individual Stocks 

At any time that the office loss level rises to an unacceptable level, action may he 
taken to convert the -whole office approach to stock control from 'multi user' to 
'individual' till ownership, Discussion should take place between Crown Area 
Managers, Crown Office Managers and possibly Investigation, Audit/ Compliance 
and Operational Efficierac Team Managers as appropriate. 

On the job support and training should be offered to individuals to help them 
prepare for this conversion and on site facilities should to sufficient to ensure an 
effective level of security is provided to enable individual stock control_ 

It is clear that, in some cases, the introduction of 'individual stocks' will require an 
investment of additional time and may reduce flexibility at the Counter. It is 
therefore essential that the cost of converting multi user to individual stocks is 
calculated through a review of current duties, performed by the. Operational 
Efficiency Team, and a decision taken of whether it is appropriate to convert the 
whole office approach or just part of it, i.e_ a mix 

of_ 
multi user and individual stocks_ 

This will depend on the individual circumstances and risk to each Crown Office 

A recovery plan should be developed that supports the monitoring of performance 
over an agreed timescale with the intention of returning to 'multi user' stocks as 
quickly as possible. 

Trigger point for action 

When the value of losses over a period of time (reviewed quarterly) reaches an 
unacceptable level, action should be taken_ eg_ The monthly trend of loss and gain 
performance is above the budget set for the office or the office may be one of the 
worst 10%. At this level, losses are likely to be having a detrimental effect can 
contribution and profit and loss, outweighing the benefits of flexibility encouraged 
through a multi user till approach. 
If an acceptable level is exceeded then a request should be made to the Operational 
Efficiency Team to review duties and a decision then made to either introduce 
individual stock balancing for the whole office or just for individuals_ The agreed 
plan should also include a timescale 
Support from the Investigation Team must be requested  by the Manager, 
should there be a degree of suspicion or possible theft. 
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AppendixC 

Local Record of Stock Uses 
Mfi User & ndividual Stocks 

Branch: 
,a 

..............n.b.. BC code.. ........btl...H,,...a. Week o. 
a_.._.,,.,,.__.._.... 

Stock Unit f Name of Staff"" f of Staff 
(who have had (who have had 

access to stocks)  ......_.......________ ac.

Create ad i os al rows f neCOSsay or Photocopy addihonal hard forms 

Name of clerk and branch name if clams is borrowed temporarily. 

Branch Manaer Signature:- I ............. -__. 
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IN CONFiDENCE 

Crown Office Counter  Loss> 
Email this forrn to Praud Team Post Office Ltd address (fraud.tear°nl_._._._._ GRO 

._as soon as possible after the discovery of the loss. This form should be completed even if 
the loss is "known . 
Crown Area Manager to receive a copy of the loss report form and to ensure that 
appropriate local action taken by BM. including support requested from Compliance and 
OE Tear ns if required. 

o Finance Team to receive a copy of report form as pre- arning of net loss performance. 

(You do not need to subrra~t. ar t aL rwroik until a rnem er ofthe ITS esp (inTeam t€arrtacts you.) 

Crown Office Counter Loss> 
As above for losses over £250.00, but additionally a call must be made to the NBSC 
Helpline on GRO , by the close of play on the day of discovery of the loss- 

o Report the loss to you Crown Area Manager by email. 
• This form should also be emailed to your Regional Manager and Finance Analyst 

(You do not need to s~ibmrt antyj aperurork until a member of the Ir vest)gatran Team r 0far is yc)tr) 

Please read this form carefully and answer ail of the following questions 

e) tt is e ssetttal ttr supply the following infamatioi for .09)1. Country, Pureau, Pos1thoSVMATu. a s7 FTro t bs~e of x250 and ovPa, as soon es 
the GA is completed. 
b) Please obtain a separate report from eadl of the del cfs who dean with the stock and hold these sepcts localk psode astep ho z e imm tfoe 
cl You yixauld abstract the event and transaction logs for the who4e week of the k;ss detaikrn ewnj act wittun th rsrur s at 
trarwsadions, Normal and Revseals) 

IN CONFIDENCE version2 — Nov 07 
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1'N CONFIDENCE' 

Type of Stock. 
i.e. BM Main safe. Counter stock unit 
(include iretlrcator) (llureaaa De d / 
Postshop 
(ate whir  hes) 
Have all Cash, Stock & Vouchers been 
checked: Yes/No
Have all fitments (pedestals, safe, inserts 
etc) and waste trims been searched: ? 
YeslNo 
Any other co€ nt 
(i.e. is there any ex larration for the loss, 

6for notice ex t ) 
ere there any kasseslyains of a cii lP~

< mount during thrc week, or last vsg T, 7 

L if_ es, dive details: 
What was the date of the last spot check & 
result? 7 

--- ----------- ---_....._..._._ 
Are losses by the Officers) involved rvir 
cause for concern? 

if ^ give details: 

Are Lasses in the crffke givntj cause for; 
concern? 

give detatlsr 

~_ ....-........_ _-..._ _..._ 
I. ti-ir e ant lair kno °nwhich n 
provide the Officers) with a n rte for 
disffonesty7 

if ats, Please inc)r.~le a sept ate report (For 
lasses over E250 only cirm late to 
lmresfinatio n Team),
is there any r oan to doubt ttre honesty 
caf any other 0ltiermr(s)? 
If yes Tease include a se prat report (Forr-
losses aver £250 only circulate to 
Investigation Team)

i p nod 8y. (itisertfull na—fM job title) Date" 

E Mail a copy of this form to Fraud Team Post Office Ltd_ For those offices without access toe mail, please 
forward a copy of this form to: 
Post Office Ltd Fraud Than 
PO Box 1 
Croydon 
CR9 I N 
Th .c.y socrare9i x~r@l}sat the, larurrr , for 2etrsnd  made 
avai trle- non r € erricar rs Ec r t a s aaaf € 

i ' cONADENCE very n2 -- Nov 07 


