Ref: PR/752033/AFG/BATES Printed by: MYF

From: lee castieton; GRO GRO

To: Andruszewski, LOKé
[[O=8SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=ANDRUSZE
WSKIL];

Ce: Shoosmiths
[[O=SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=QH-LEP2];
Sent: Fri 03/12/2010 10:28 Recebvad: Fri 03/12/2010 10:28 Posted: Fri
03/1212010 10:57

Subject: Fw: Horizon Errors

Attached: Horizon.jpg;

Hilee

| have attached the evidence that | have.

Don't get too excited — it comprises a certificate of posting, a postage label from the same
transaction and the transaction log covering the time it happened. No entry appears in the log!
The interesting thing is that when | reported it to POL, instead of being surprised, they had an
immediate answer ready. | was told to do the transaction again and to destroy the paperwork.
This would seem to indicate that although they will not publicly admit to system errors they
KNOW that they exist. Needless to say | ignored the bit about destroying the paperwork!
After doing the transaction again | balanced perfectly at the end of the day

If I had not spotted it and had just taken the customer’s cash | would have ended up with an
overage of £8.31.

Not a huge error and it would have left me over instead of short but it is proof that the integrity
of the Horizon system is compromised.

Please use it if you can (I have erased all reference to my office) and | wish you luck.

If | can help further please let me know.

| have also been contacted by BBC Wales, Computer Weekly and Alan Bates. After the Taro
9 programme a few weeks ago | also had a long conversation with David Jones MP. To date
Watchdog has not got back to me.

Regards

Rob Jones

From: lee castleton; GRO GRO
Sent: 11 October 2009 15:20
To: Rob & Kate Jones
Subisct: Re: Horizon Errors

Rob, Kate,

I cannot tell you how much | would love a copy of the information you have. | have
some paperwork that shows errors in my own office but the more the merrier.
Lee

LCAS0001300
LCAS0001300



HiLee

I read in 'Convenience Store’ magazine of your fight to clear your name following Horizon
problems.

Foliowing the appeal in the mag | have just sent the text below as an email to the BBC
Watchdog programme.

| thought you might be interested and if | can be of any help please let me know.
Regards

Rob Jones

| understand from 'Convenience Store' magazine that you are interested in computer
problems in the Post Office - specifically where subpostmasters have lost money and in some
cases been penalised and/or prosecuted by POL.

if you are interested | have a small piece of hard copy evidence that proves that the Horizon
computer system is not as error-free as POL claim it is and is capable of accepting
transactions and then losing all details of them resulting in discrepancies. These
discrepancies are then the responsibility of the subpostmaster to make good.

An incidence of this occurred in my PO about 68 weeks ago where the system ‘iost'a
transaction. | was able to spot it at the time and keep evidence of it. The interesting thing is
that when | reported it to POL, instead of being surprised, they had a ready remedy to hand.
This would seem to indicate that aithough they will not publicly admit to system errors they
KNOW that they exist but are quite happy to blame the subpostmaster and hold him
respensible for any financial discrepancy. The fact is that if [ hadn’t spotted it at the time (it
would have been very easy to miss) | would have been none the wiser until the time came to
balance the books.

Luckily it was a very small financial amount but the evidence does prove the point.

Regards

Rob Jones
Porthyrhyd Post Office

GRO

GRO
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Andruszewski, Luke

From: lee castletori, GRO ; GRO :
Sent: 03 December 2010 10:29

To: Andruszewski, Luke

Ce: Shoosmiths

Subjecth: Fw. Horizon Errors

Attachments: Horizon.jpg

From: Rob & Kate longs
Sant: Monday, October 12, 2009 7:41 PM
To: lee castlaton'

SHubrject: RE: Horizon Errors

. HilLee
I have atlached the evidence that | have.
Don't get foo exciled ~ it comprises a certificate of posting, a postage label from the same transaction and
the transaction log covering the time it happened. No entry appears in the log!
The interesting thing is that when | reported it to POL, instead of being surprised, they had an immediate
answer ready. | was told to do the transaction again and to destroy the paperwork. This would seem to
indicate that although they will not publicly admit fo system errors they KNOW that thay exist. Needless o
say | ignored the bit about destroying the paperwork!
After doing the transaction again | balanced perfectly at the end of the day
If | had not spotted it and had just taken the customer’s cash | would have ended up with an overage of
£9.31.
Not a huge error and it would have left me over instead of short but it is proof that the integrity of the
Horizon system is compromised.
Please use it if you can (I have erased all reference to my office) and | wish you luck.
If I can help further please let me know.
I have also been contacted by BBC Wales, Computer Weekly and Alan Bates. After the Taro 9 programme
a few weeks ago | also had a long conversation with David Jones MP. To date Waichdog has not got back
to me.
Regards
Rob Jones

From: lee castleton! GRO ; GRO
Sent: 11 October 2009 15:20 ’
To: Rob & Kate Jones
Subject: Re: Horizon Errors

Rob, Kate,
i cannot tell you how much | would love a copy of the information you have. | have some
paperwork that shows errors in my own office but the more the merrier.

Lee

From: Rob & Kate Jones
Sent: Sunday, October 11, 2009 11:29 AM
To:! GRO : GRO
Subject: Horizon Errors

Hi Lee

I read in ‘Convenience Store’ magazine of your fight to clear your name following Horizon problems.
Following the appeal in the mag | have just sent the text below as an emaill to the BBC Watchdog
programme.

06/12/2010
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| thought you might be interested and if | can be of any help please let me know.
Regards ‘
Rob Jones

| understand from ‘Convenience Store’ magazine that you are interested in computer problems in the Post
Office - specifically where subpostmasters have lost money and in some cases been penalised and/or
prosecuted by POL.

if you are interested | have a small piece of hard copy evidence that proves that the Horizon computer
system is not as error-free as POL claim it is and is capable of accepting transactions and then losing all
details of them resulting in discrepancies. These discrepancies are then the responsibility of the
subpostmaster to make good.

An incidence of this occurred in my PO about 6 weeks ago where the system ‘lost’ a transaction. | was
able to spot it at the time and keep evidence of it. The interesting thing is that when | reported it to POL,
instead of being surprised, they had a ready remedy to hand. This would seem to indicate that although
they will not publicly admit to system errors they KNOW that they exist but are quite happy to blame the
subpostmaster and hold him responsible for any financial discrepancy. The fact is that if | hadn’t spotted it
at the time (it would have been very easy to miss) | would have been none the wiser until the time came {o
balance the books.

Luckily it was a very small financial amount but the evidence does prove the point.

Regards

‘Rob Jones
Porthyrhyd Post Office

GRO

GRO
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The Square
Basing View
o ) Basingstoke
FAQ: Nicola Petiit Hampshire
Freeths LLP RG21 4EB
DXi_GRO_ |
Leeds Park Square DX ! GRO
T:
" 'GRO
rose.donoghue; GRO

Your ref  JLH/1684/2113984/1/NP
Qurref  PR/7TH2033/RXDI/BATES/ISAP
Date 9 December 2016

Please ensure that our reference is quoted on all correspondence

Please note that from 17th October our Basingstoke Office will be relocating to The Square,
Basing View, Basingstoke, Hampshire, RG21 4E8B, DXL i &asme;ﬁmke 28.Telephone and
g-mail contacts remain the same.

Dear Sir

QUR CLIENT : MR LEE CASTLETON
We thank you for your letter of 7 Novernber 20186.

We’ enclose the papers we have in this matier as requested.

Please note that to assist us in improving our services we may recaord or monitor our teleghone calls.

s

faithfully

GRO

APCESS LEGAL

auWhan Gate

Certificate No. 75 51466
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SUPPLEMENTAL QUESTIONNAIRE FOR
SUB-POSTMASTERS/MISTRESSES

Agdress

GRO

Telephons/fax numbser

Preferred method of contact

e mail

1. WHY DID YOU CONSIDER WORKING FOR THE POST OFFICE

1 Why did you decids to take this role

To spend more time with my family, | had been working as a retail stockbroker and falt as
the children were growing up | wantied to spend more time with them

2  Who did vou contact about working for the Post Office and what was the
individuals job title?

i didn,t contact the post office | knew somebody who wanted to sell there branch

3 What did this individual advise the iob would entail
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4 When did this discussion take place?

5  Did the discussion take place by mesting/letter/telephone/other?

& Please give dates/times

7 How many conversations took place ete before you entered inte the contract?
Wherelwhen and how.

only one

8 Woere vou advised of any benefits vou would be entitied to?

ne

9 i ves, what were these benefits?

10 Were vou made aware of any operating svstems the Post Office used?




.

11 i ves, what were these systems and what information were vou given about them?

»  Waere you fold you would have training 7 ¥ so. on what and how and by whom,

yes but no detail

s When did vou receive vour condract?

after spplying to the post office and being interviewed by the contracts manasger and the

ling manager to see i | was suitable

s Did anyone no through the contract with vou?

= Where you advised io take advice? i so, did vou and by whom?

i dont think so but cannot be sure

= How long did the process take?

3 months

LCAS0001300
LCAS0001300
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»  What did vou put in to the business? i.¢. capital, loans sic.

300-000 pounds 215000 in the form of a business loan and the balance in cash

2. AFTER YOU STARTED WORKING FOR THE POST OFFICE

= Did you receive any training or ongoing support?

2 days training in leeds followed by one week here on the counter. that should have been
two weeks but it was reduced {o one week

s {f yes, was this formal or informal?

+  Please detail the type/name of fraining received?

»  Where did you receive this training?

= How long did each traininy session last? Who provided the training and
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how long was spert on training in total?

= Did you have access to anyone {0 assist if you required help with the
system after you received training or any other matiers?

only horizon helpdesk

= i yves please provide details.

= Have you ever advised the Post Office that vou reguired assistance? i so,
how, when and to whom?

91 teleshone calls over a twelve week period to various depts and three face o face
meetings with my line manager cath oulesby

= What assistance did vou receive?

nene

= What did this assistance resultin 7




= M software, was this replaced and if so was this by newlreconditioned
software?

= Hthe software was replaced did vou have anv additional training?

= Mave vou requested additional {raining and if so was this provided?

= What was the system in place when vou first started working for the Post

Office?

horizon

*  When was the Horizon system installed at your Post Office?

it was already there

3. PLEASE PROVIDE DETAILS OF THE FOLLOWING:- {If applicable)

1  Shop takings before Horizon was installed?

LCAS0001300
LCAS0001300
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2 Shoptaidngs after Horizon was installed?

3 The Post Office’s takings before Horizon was installed?

4  The Post Office’s takings after Horizon was installed

42000 pounds

& Do vou have copies of vour loss? {if so, retain and send a copy).
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{ confirm that the contents of this Questionnaire are true.

Signed...lee castlelon. ...

Full Name. . deecastieton. ... ... e

Date.............. PO UM 0.
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CLIENT FILE NOTE (TELEPHONE)

PRITSZ03ITTC/BATES/MYF TYPED ON: 29/03/2012

FILE: Mr Alan Bates DATED: 28/03/2012

RE: Mr Lee Castleton (Alan Franks)

Alan asked for an update following the meeting with MPs.

{ said that following the meeting James Arbuthnot had met with one of the Heads of Royal Mail Group
and apparently described the meeting as productive. He said that they were due to get back to him to
provide their response to his concerns about the horizon systern and the way in which the Post QOffice
are dealing with matters.

| said that | had been told that once the response is received they will then move to have a debate in
the House of Commons. Alan said he thought that we would have heard by now.

Alan said that in relation to Lee’s case the police had confirmed to him that they thought that the Post
Office may well have commitied perjury and that they were going to refer to matter first of all to their
solicitors and then o the CPS.

| said that that was an interesting development and | would like to be kept informed of what happens in
that case.

Alan asked whether we would now be able to reopen Lee's case.

I explained, several times, that we were out of time to make a contractual claim for Lee. | explained
that we were not able to make the claims in the way in which we have been investigating others as
they must be made within six years of that breach of contract.

I said that the only other way of dealing with matters would be as an appeal from his court case. | said
that that would be extremely difficult given the length of time that has passed.

We went over this issue several times. TTC reminded Alan that although the matter was being
investigated by the police that was for a criminal matter. The time restraints did not apply in criminal
cases. :

Alan said that if they are successful in the perjury case then surely it means that the finding of guilt
against Lee, which was apparently only for negligence rather than stealing, would not be valid. | said |
was not sure of this particular point. | said that Lee was not found guilty of anything. The dispute that
he had with the post office was in the civil courts. The contract that Lee had with the Post Office says
that he had to repay losses that had occurred in the Post Office. Lee tried to defend these claims on
the basis that there were problems with the horizon system. He was not able to produce evidence to
the court satisfaction that the losses were caused by horizon system and he should therefore not be
liable for them. As a result he was ordered by the court to repay those losses as well as the Post
Office’s legal costs. It is not clear what the effect would be if there is proof of perjury in that particular
trial as it would depend on what was said that was incorrect.
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We went over this issue several limes,

-Alan said that he wanted to know why we had not had a barrister ook at Lee's case. He said surely
we rnust have barristers that would be able to look at it and if they did that they would see that the
issue in Lee's case particularly where Lee was logged on to two nodes at one time was a particularly
crucial issue. Alan said that in his view the recent letier from Paula Venals to Mike Wier which stated
that that was impossible meant that this issue should be looked at again.

| explained that if a barrisier is to look through the papers then Lee will need to pay for this to happen.

§

Alan said that he thought that we had in house expert barristers that would be able o look at it. |
explained that we did not have in-house barristers and it would be a case that Lee would have io pay
to have a barrister review the file to see if there is anything that could be done.

Alan said he would consider what | have said further and looked forward to receiving any future
updates.

4 units telephone call and dictation of note

T7C
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CLIENT FILE MOTE (TELEPHONE])

PRITSZ033/TTC/BATES/MYF TYPED ON: 27/02/2012

FILE: Mr Alan Bates DATED: 24/02/2012

RE: Mr Lee Castleton

Telephone call from Lisa Castleton.

She said that she was just responding to the email that she had from Lois earlier today.

She confirms that Lee will be attending the mesting along with Alan Franks her father.

| said that was fine.

| asked whether or not they had received the newsletter. She confirmed that she had and had read
through and understood what was in there. | asked whether or not she had any questions. She
confirmed that she did not. She said that obviously the issues that Lee was facing were different to the
false accounting issues. She said that Lee had not falsified accounts at any stage so the setbacks
would not affect them in that way.

I said | agreed that was the case, however there was clearly issues about limitation having passed in
his case which was an issue in terms of bringing his claim. She confirmed she understood that was
the case.

She said that Lee may well have various guestions for me at the meeting. | confirmed that obviously
we had a limited time available to go through things. | said there will be many sub postmasters there
that will want to ask various guestions so it may not the case that we are able to get through all of the
issues that various people wish to raise.

She said she understood as did Lee.

1 unit telephone call and dictation of note

T7C



LCAS0001300
LCAS0001300



LCAS0001300
LCAS0001300

CLIENT FILE NOTE (TELEPHONE)

PRI7TS2033/TTC/BATES/MYF TYPED ON: 22/02/2012

FILE: Mr Alan Bates DATED: 21/02/2012

RE: Mr Lee Castleton

Telephone call in from Alan Franks (Lee Castleton’s father in law).

He asked whether or not we had an agenda for the meeting next week.

| confirmed that we are in the process of sorting an agenda. | was awailing a draft agenda from the
MPs office. | said ultimately we had a limited amount of time with the MPs and not everybody would
be able to put across all the points which they are wishing to make.

I said that the general way the meeting will work is that we, as in Shoosmiths, will set out a description
of what has been going on. MPs will then be invited {0 speak and ask questions. Following that sub
postmasters will be asked to speak and put questions.

After that we will try and draw {ogether plans and aims and next steps.

Alan said he understood.

He asked how many people we had attending. 1 said it looked as though we were going to have a
fairly good turnout but of course it was always difficul to say as some people would drop and some
people still had not confirmed whether or not they were attending.

1 unit telephone call and dictation of note

e
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Page | of |

Pitt, Lois

From:  Pitt, Lois
Sent: 17 February 2012 16:56

To: leecastistor  GRO |
Subject: MP meeting 27th February
Dear Lee,

As | am sure you are aware there is an MP meeting on the 27th of February at Portcullis House.

We have received an enquiry from Shirley Rainer ( @ sub postmaster from the Lincoinshire area) asking if
anyone from her area would be attending the meeting and if so. would they be in a position to accompany
her to the meeting as she i1s not overly confident about travelling alone.

We noted from our records that you and another sub postmaster are relatively local to Shirley and have
indicated to us that you may be attending the mesting. Should ypu ba willina fo accompany Shidev.
please contact her on either_of the following telephone numbers! GRO ior
via email at i GRO

_,..v.:‘-.«,_;::: Kind Regards

Lois Pitt
Legal Assistant
Consumer Resolution Team

Access Legal from Shoosmiths

GRO

wyww gooess-legalconk

Keep up to date with our legal news by clicking the link: Access Leqal newsietier

Access Legal from Shoosmiths is a trading narme of national law firm Shoosmiths,

Conveyancing | Employment law advice | Legal disputes | Medical Negligence
Motoring law | Personal injury | Wills, family & wealth

17/0272012
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CLIENT FILE NOTE (TELEPHONE]}

PRITS2033TTC/IBATES/MYF TYPED ON: 08/02/2012

FILE: Mr Alan Bates DATED: 07/02/2012

RE: Mr Lee Castleton

Telephone call in from Alan Franks (Lee Castlgton’s father in law).
He was phoning to see if there was any kind of update. | said that when | was able {o give an update |
would send out a newsletter.

| said | appreciated that | had said this a few times in the last few weeks bui | hoped thal a newsletter
would be sent out very soon providing an update as to where we were with these cases.

Alan asked what was happening with the MP meeting. | confirmed that invitalions had been sent out
in the post yesterday and today to those who expressed an interest in atiending the meeting. He
asked whether or not Ed Balls would be attending. | said | did not know. | said that | was not
organising the meeting as it was being chaired by James Arbuthnot MP who was organising. | said !
was sending invites to those sub-postmasters who wished to attend but in terms of any other invites
that was not my area.

I confirmed that, to the best of my knowledge, Lee had expressed an interest and an invite had been
sent to him. | explained this should arrive in the post either today or tomorrow. | confirmed that the
meeting with MPs was on 27 February at the House of Commons.

Alan asked me what | thought about the South African Post Office report. | confirmed that | had seen
a copy of this and 1 thought it was interesting. | said ultimately however | did not think it would be
relevant {o our case unless we had specific evidence that the underlying systems were more or less
identical. It is clear that Fujitsu will have made various changes on top of the Web Reposte System
before it became Horizon on-line. Ultimately changes may have also been made by the South African
Post Office. | said it is up to us to prove our case that the system is in some way flawed so we would
need evidence {o show that the systems, or at least the part that are causing the problems, are the
same. Alan said his view was that it was very strong evidence that there were problems. He seemed
to indicate that as far as he was aware the systems were very similar. He asked whether or not we
were pursuing evidence along that line. | said it would be something that we would hope to look into at
some point but there were many issues and concerns which we had to address at this stage.

| reiterated that when | am able to give an update a newsletter will be sent out. | explained it is not
possible for me to just provide general updates whilst developments are still on-going. | said | wantto
be clear in any updates that | give and | also did not want to have sub-postmasters with different leveis
of information as to what we are up to. It is much easier for us to deal with this matter if we update
everybody at one time via a newsletter rather than doing it on a piecemeal process over the phone.

2 units telephone call and dictation of note

TYC
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GEMERAL FILE NOTE (ATTENDANCE)

PRITE2033/TTC/IBATES/DXH TYPED ON: 06/02/2012

FILE: Lee Castieton DATED: 03/02/2012

TTC engaged reviewing papers from Lee Castleion.

Papers consisting of a copy of the letter sent to Mike Weir, as well as a Freedom of Information Act
request that Lee Castleton had made.

He was requesting further details on the losses and gains guide. TTC has already dictated on this
matter,

TTC reviewing the email dated 18 December, which contains sections of a transcript of these trials.
Sections are basically examination of two employees of the Post Office.

First of all there is Andrew Wise who is a trainer on the Horizon system.

Lee discusses with him the records from Lee's Post Office. It appears to show that transactions had
taken place on Lee's terminal prior to Lee being logged in.

Essentially there is what is referred to as node 1 and node 2. Node 1 is the first counter, and this is
the one that has the conneciion essentially to the outside Horizon system. Node 2 is connected only
to the Horizon system.

The records appear to show on a particular date that transactions appeared on Node 2 prior to Lee
logging in on that terminal. In his examination of the witness, there is consiani reference between itwo
different documents, neither of which TTC has access to, showing the eniry showing when the
Horizon system was logged into on that terminal, and the time of a particular transaction.

TTC considering that it is somewhat peculiar that any transactions could take place prior {0 somebody
having logged onto the system. Lee Castleton, in his examination, gets a response that it shouid not
be possible to do any transactions without being logged on first.

The second examination is of Ann Chambers who Lee describes as a Horizon Computer System
Specialist. Sheis a system specialist employed by Fujitsu. She works at a system support centre.

It's not clear from the section of transcript that we have exactly what her role is, or what qualifies her to
be a Horizon Computer System Specialist. 1t does however appear that she is an employee of the
Post Office, and does have knowledge of aspects of the Horizon system.

She is questioned on the relationship between the two nodes, counters, in Lee's Post Office. The
guestions are therefore about a very simitar topic that was put to Andrew Wise. However the
emphasise is on the disconnections of node 2, in that it appeared to continually disconnect.

It is suggested that node 2 was still operating properly in itself, but perhaps was not connected to node
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T eonsidering that i is possible for the connection between the two systems to drop whal happens
_» transactions that take piace whilst that connection is dropped. In this situation Ann Chambers says
that it looks like he's managed to carry on doing online transactions during the morning from his
gateway, counter 1, which suggests that communications between the gateway and the data centre
were working as they should be, and it was just counter 2 that was not operating at all.

Ulimately it's not clear whether or not transactions were taking place on node 2 at this particular point.

TTC noting that later on in evidence there is discussion of some known problems at Calendar Square
Post Office in Falkirk. It is reported by Ann that these were known problems. These werent
specifically to do with the node issues, and relates lo something else within the trial bundle of which
TTC is not able to see.

What TTC does noie however is that she reports that there was a problem that was known to Post
Office Limited, and had been investigated. The investigators had very much pointed out the problem
to Post Office Limited so that they could sort out the financial implications, and she believes that in this
case the problem was resolved at branch levels of the Post Office systern. She confirms that from the
Horizon point of view they did have a system error, but they did not see any evidence of a similar error
on Lee's computer.

Subsequent testimony seems to suggest that this is a very specific problem, although the details of it
are a little vague, which apparently would be easy to spot if they had occurred elsewhere.

TTC thinks this is interesting that there was a known problem of this situation in Falkirk, and seems to
recall somebody at some stage talking about the Falkirk problem.

Unfortunately the details of exactly what those problems are vague, although it may well be that Lee
Castleton could, if asked, provide a little more information.

TTC noting that the last page of testimony has a section where there was a re-examination by the
Post Office’s Counsel. What is interesting about this is that Ann Chambers is asked about what the
repost system is.

She responds by saying:-

“Repost is the software that forms the basis of the Horizon system, which was
written by a third party supplier, not by Fujitsu, and which there is an awful lot
of extra stuff that is around the edge of it, but Repost is the system at the
heart of it. When the system turns itself on after a reboot or when you log out
or on, it says Repost across the front of it.

TTC considering it is interesting to see a description, by somebody who’s been an employee of the
Post Office of the Repost relationship.

TTC re-reading the Judgement in Lee Castleion’s case.

Noting that there is very little reference to Ann Chamber’s testimony, save to say that the Judge
concludes that although problems were shown in the Falkirk office these did not appear to be in
anyway duplicated in Lee’s office. He accepts that evidence. There seems to be almost no mention
at all of Andrew Wise's evidence.

Engaged 10 Units — Reviewing documents
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GENERAL FILE NOTE (ATTENMDANCE)

PRITS2033TTC/BATES/IMYF TYPED ON: 23/01/2012
FILE: Mr Alan Bales DATED: 20/01/2012

Lee Castleton

TTC reviewing email from Lee Castleton in respect of his freedom of information request.

Lee asked for further details about the losses suffered in the crown offices with reference to the losses
and gains guide that he has siating that it was £2m in 2008.

The response states that the document is a private and confidential document and he should destroy
any copies he as of it as it is not meant for viewing be people other than post office.

The letter then states that the costs of providing a response would be over the costs threshold,
1 unit Reviewing email
1 unit Emall to les in response to his freedom of information request and saying that TTC wilt review

the other documents in due course.

LRLE
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TELEPHONE MESSAGE

PRITS203TTCTIBATES/LEN/MYF MESSAGE TAKEN ON: 19/01/2012

BY: Luke Andruszewski (LKN) AT 16:00:11

CALLER: Client - Mr L Castleton

MESSAGE:

Incoming call Alan Franks, telephonei GRO

Mr Franks wanting to speak to TTC, who was currently in a meeting and away from his desk. Mr
Franks requested when TTC would be back. LKN offering to take a message to pass onto TTC.

Mr Franks confirmed that documents have been sent before Christmas, these being documents TTC
had asked for as well as documents relating 1o a criminal matter.

Mr Franks advised that they have now taken the matter to the police and, Mr Franks confirms, the
police “think there is enough’ to go against the Post Office with regard o fraud in a criminal action. Mr
Franks advised that they have a crime number.

Mr Franks advised that they sent various papers over to TTC before Christmas and Mr Franks wants
to know (a) have these been confirmed as received (he advised that he is aware that Lee Castleton
has had some response confirming delivery but is unsure whether documents have properly been
received (b) how are these documents going to be used and what are the next step?

Mr Franks would be grateful to hear from TTC with an update please and confirmed that he can email
L.ee Castleton as Lee will be able to pick emails up over the weekend.

LKN said only that he would pass the message on and ask TTC to deal when he can. LKN confirmed
that TTC has been busy with regard to the other post office cases and will no doubt come back as
so0n as possible.

2 units telephone call and discussion including preparing attendance note

LKN
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GENERAL FILE NOTE (ATTENDANCE)

PRI7T52033TTCMBATES/DXH TYPED ON: 20/12/2011

=i B Mr Alan Bales DATED: 16/12/2011
Lee Castleton

TTC cali out to Alan Franks.
I said | was aware he had called me twice yesterday, and once today.

He said that he wanted to check that I'd received the email from Lee in respect of the fact that the
Police were investigating the Post Office.

| said that | had received the email.
I said that it did not appear as though Lee was asking me to do anything in particular in this situation.
{ said of course I'd be happy to speak with DS Mike Wood if he gets in contact with me.

Alan said that he wanted to know whether or not because the Police are investigating that it would
mean that we could go forward with Lee’s case and investigate it further.

| said the claims that we are making are contractual claims. The claims have to be made within 6
years of that breach of contract and Lee’s case is therefore outside of limitation. We are therefore not
able to pursue it on a ‘no win, no fee’ agreement.

We would he able to act on a private paying basis to investigate as they instruct us to do so, but we
wouid not be able to do that on a ‘no win, no fee’ basis as we would on the face of it have no
prospects of succeeding with a claim.

I said that it may well be if a fraud allegation is proved that matters in relation to his civil case could be
re-openad, and we may even have some kind of opportunity to appeal. He could theoretically as part
of that appeal include some kind of claim for damages. | said this was all extremely hypothetical. |
said it appears to me as though Lee’s claim is out of time, and as such we would not be able to
proceed with it in the way in which we are with other peoples.

Alan said that he thought that the fact that they were investigating was an important factor that means
we should look into it again. | said | appreciated that the fact they were investigating was great news.

| said however this investigation may come to nothing, | said | hoped it doesn't and that | hoped they
are able to find something and bring somebody o account.

I said | very much looked forward to finding out what they are able to do in this situation. | said the fact
that they are investigating doesn’'t change our situation at the moment, however clearly they may
provide us with evidence that would assist perhaps with Lee’s case, but certainly with other paoples.
We then went over this ground again.

Alan thanked me for my time.

Engaged 2 Units — Telephone call



LCAS0001300
LCAS0001300



LCAS0001300

LCAS0001300

TELEPHONE MESSAGE

PRITS2033/TTCVIBATESIDNH MESSAGE TAKEN ON: 151272011

28Y: Dianne Hughes {(DXH) AT 15:52:38

CALLER: Other - Alan Franks - Lee Castleton's father in law

MESSAGE: T in from Alan Franks {Lee Castleton's father in law) wishing to speak to TTC who was
otherwise engaged. Advising that TTC was tied up with a time critical matiter at the moment as he had
already been advised.

Mr Franks explained that Lee had sent TTC an important document via email and had not had
acknowledgement of its receipt. Mr Franks went on to explain that it was from the Police who are
investigating the Post Office for fraud, and that apparently they would fike to speak to TTC in this
regard - which apparently this is mentioned in the email. Mr Franks said he was disappointed TTC
had not responded when everyone else had. | advised again that TTC had to prioritise his workload
and was dealing with an urgent matter, and that | would flag his message up to TTC.

Engaged 1 Unit
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TELEPHONE MESSAGE

PRITS2033/TYCTIBATES/MYF MESSAGE TAKEN O 15/12/2011

BY: Myfanwy Huggett (MYF) AT 15:47:57

CALLER: Other - Alan Franks (Lee Castlelon's father in law)

MESSAGE:

Tadge,

Alan Franks telephoned. He said he needed (o speak to you (but came through on Amanda’s
number).

| said you were unavailable at present. He asked for a return call.

Tel no.

1 unit.

Myf.
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CLIENT FILE NOTE (TELEPHONE)

PRITE2033MTCIBATES/DXH TYPED ON: 12/12/2011
FILE: Mr Alan Bates DATED: 09/12/2011

KE: Mr Alan Bates

Call in from Alan Franks, Lee Castleton’s Father-in-Law. He asked whether there was an updats. |
said that when | had an update P would send out a newsletier.

He asked what | thought of the Inside Out Programme of the previous week. | said that ! thought it
was interesting and informative. | said that I'd been in contact with Maggie Dolan who was the
Producer of that programme, and that | had assisted her with a few matters in relation to it.

Alan said that he thought that something that we could do would be to email all of the sub postmasters
who have got in contact with us, and get confirmation from them as to whether or not anybody from
the Post Office has ever attended their office in order to test their system. He said the Post Office
always seem to say that the system is thoroughly tested and as such it is robust, and has not
problems.

I said that as far as | was aware the Post Office claim that their system is audited and fully tested. |
said that they hadn't at any stage claimed to have sent people out to every single Post Office to test
the Horizon system in those offices.

I said given the size of the operation, in that there were 14,000.00 sub postmasters, and then a couple
of hundred Crown Offices it would clearly not be feasible for them to do that.

I said my understanding is that the testing most likely was in relation to reviewing transactions that
took place in Post Offices, and tracing those transactions through the various processes in the Post
Office itself, and then various other modes that it goes through to the bank.

Alan said doesn't this show that they then have access to the back computers and can do the
transactions. | said there is a clear difference between being able to view transactions, and being able
to actually carry one out. It seemed to me that | wasn’t aware of any denial that they could see a
transaction, but were generally aware that they denied having remote access to do a transaction.

I'said of course we had Michael Rudkin’s witness statement which would suggest otherwise.

Alan Franks said that in Lee’s court case they admitted that a transaction was done remotely from
Bracknell. 1 said that | wasn't aware of this; it didn't appear in the Judgement. | said | hadn't seen a
transcript of that case, and if he or L.ee had one | would like to see it.

I said we had previously asked for documents in relation to Lee’s case from Lee, but had not been
provided with them. | said all we had was a copy of the Judgement, which is available on the internet
through Court reporting websites, and a few other documents he has sent in.

We then went over the same ground again, with TTC explained that there is a clear difference
between being able to access the sysiem o see if a transaction has taken place, and being to carry
one out.



LCAS0001300
LCAS0001300



LCAS0001300
LCAS0001300

TC said that it was his expectation that the Post Office will say that their system is fully audited by
way of Horizon testing that goes on before it is rolled out in limited areas presumably on a trial system,
and that the hardware that is used is tested before it is sent to sub post offices.

I said clearly we have to try and find out where the problems are taking place. Whether or rot this is
due to faulty hardware or whether it's due to the actual software being the Horizon system itself. | said
that some sub postmasters say that problems occurred once they had a new bit of hardware instalied,
where as others say it was once they started having power cuts in their area that led {o the problems.

Clearly we need to try and establish exactly what it is that's causing the problems if we are to say that
the sysiem is faulty.

Alan asked how things were going in relation to the first five cases. | said that when ! was able to give
an update | would do so.

Engaged 3 Units — Telephone call and dictation of attendance note
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TELEPHONE MEBSAGE

GRO ?MYF MESSAGE TAKEN ON: 09/12/2011
BY: Myfanwy Huggett (MYF) AT 13:21:15

CALLER: Client - ! GRO

MESSAGE:

Please can you give him a call.

Tel no. | GRO

He said he had to go out in about half an hour.

Thank you.
Myf.

1 unit.
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CLIENT FILE NOTE (TELEPHONRE)

PRITSIOIITTC/BATESIMYF TYPED ON: 10/11/2011
FILE: Mr Alan Bates DATED: 10/1172011

RE: MrLee Castleton

Telephone call from Alan Franks, Lee Castieton’s father-in-law and was asking whether there was an
update.

I confirmed that we had no substantive responses and therefore there was no general updale that we
were able to provide {o people at this stage. | said whenever we do have an updaie we will send out a
newsletter to update everybody. Mr Franks then wanted to discuss the recent articles that had
appeared in Private Eye and the lack of response to them from the Post Office. He said he would
have thought that if the Post Office were so content with their system that they would presumably try
and sue Private Eve for the allegations it is printing. | confirmed that that may well be the case but
libel actions are very complicated as well as very costly. | said that they and the Private Eye had
printed a letter from the Post Office where they said that there were no serious problems with the
system. Mr Franks said that the letter, {o his recollection, said that there were some small faults that
had been remedied. It seems to be an admission that there are some faulls in the system.

| thanked Mr Franks for his call and reiterated to him that whenever there is any further news that we
are able to say then we will provide an update to everybody.

| said if we were not updating people it is because there is nothing to update them with.

1 unit telephone call and dictating note

TTe
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TELEPHONE MESSAGE

PRITSZOIZMTCTIBATESIMYF MESSAGE TAKEN ON: 10/11/2011

BY: Myfanwy Huggstt (MYF) AT:13:08:45

CALLER: Client - Mr L. Castleton

MESSAGE:
Tadge,

Alan Franks telephoned (Lee Castleion’s father-in-law). | said that you were unavailable as you were
on another phone call.

1 asked him for his phone number and he said he would call again shorly.

1 unit.

Myf.
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CLIENT FILE NOTE (TELEPHONE)

PRITS203MTTC/BATES/DHH TYPED OR: 26/10/2011

FiLE: Mr Alan Bates DATED: 26/10/2011

RE: Mr Alan Bates

Incoming call from Alan Franks.

Looking to speak to TTC, but LKN confirmed that TTC is unavailable due to a pressing Court
engagement.

L.KN offering assistance and AF asking for an update.

AF thought the other side had a fixed amount of time 1o respond, and is surprised that the matter is not
moving along given the evidence that has been presented fo them. He also wanted to know if a
further claims have now been added, and claims started. He also wanted to know if Shoosmiths were
going to be actually issuing Court proceedings in respect of the cases already commenced.

LKN confirmed he could go into confidential matters of individual Clients, but did understand that there
had not been any developments over the last few days. AF himself noted that the last update letter
came out around 10 days ago.

LKN confirmed that everyone is being updated via the group update letter/bulletins (TTC confirmed
this for LKN), and that any information that can be passed on is being passed on to sverybody,
including Mr Castleton and AF etc through that channei.

LKN asked if AF had any specific information he wanted to discuss with regard to Mr Castleton's case;
he did not.

LKN confirmed he would pass on a note of Mr Castleton’s call to TTC (Done — TTC aware of the call),
and AF did not request a return call.

Engaged 2 Units ~ Telephone discussing and preparing note.
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CLIENT FILE NOTE (TELEPHORNE)

PRITSZOIJTTC/BATESMYF TYPED Ol 18/10/2011
FILE: Mr Alan Bates DATED: 18/10/2011

RE: Mr Lee Castleton

Telephone call in from Lisa Castieton asking for an update. | said that | had received no further
information from the Post Office and there was nothing further to report at this stage. | said that
following the articles in Privaie Eye there had been a bit more media interest and it may well be that
there are some programmes in future but | said it was not worth me providing details to everybody at
this stage given that it was only potential that this might happen. | said as soon as | know that
something was happening | would of course provide an update to everybody via a newsletter.

Lisa thanked me for the update.

1 unit telephone call and dictating note

TiC

LCAS0001300
LCAS0001300



LCAS0001300
LCAS0001300



LCAS0001300
LCAS0001300

TELEPHONE MESSAGE

PRITSZO3ITTCTIBATES/DXH MESSAGE TAKEN ON: 14/10/2011

8Y: Dianne Hughes (DXH) AT 16:55:00

CALLER: Client - Mr A Bates

MESSAGE: T infrom Lisa Castleton wishing to speak to TTC. Advising that TTC is out of the office
untii Tuesday 18 Oclober.
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Cuantum House
Basing View
Basingstoke

L Castleton Fsq Hampshirs

RG21 48X
GRO

DX i

G
A
o

F:

O — .
myciaim GRO i
L
Your ref

Ourref  PR/ITE2033/TTCT/BATES/XA
Date 29 September 2011

Please ensure thal our reference is quoted on all correspondence

Dear Mr Castleton
ACCIDENT ON : 1 NOVEMBER 2009
Please find enclosed, as requested, the witness statement of Michael Rudkin,

Funderstand that you wish to receive a copy of this as you are going to be at least o make a
complaint of fraud. Please keep me updated as to the police investigation,

Please let me know if you require any further documentation from me. | confirm that if the
documentation relates to any specific client | will need their authorisation before | can disclose that
information to you.

If you have any questions please do not hesitale to contact me.

Please note that to assist us in improving our services we may record or monitor our telephone calls
Yours sincerely

TADGE CHANNER

SOLICITOR
SHOOSMITHS
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TELEPHONE MESSAGE

PRITSZ033TTCTIBATES/LKN MESSAGE TAKEN OM: 26/09/2011

BY: Luke Andruszewski {LKN) AT 13:48:38

CALLER: Client - Mr L Castleton

MESSAGE:

Two calls in from Mr Franks — while TTC was on lunch: declined to leave a message or name ~ and
once against at 13:45 where, during transfer over to TTC, Mr Franks was cut off.

LKN debriefing TTC of the calls and so is aware of attempled calls.

[Third call in at 13:55 - connected to TTC successfully]
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GENERAL FILE NOTE (TELEPHONE)

PRITS203JTTCIBATES/DXH TYPED ON: 26/09/2011

FILE: Mr Alan Bates DATED: 26/09/2011

T in from Alan Franks (Lee Castleton’s father-in-iaw).

Alan was asking whether there was any updates. | said that there were no updates and advised that
I'd spoken to Lisa Castleton at the end of last week. | said there were no updates since my newsletter
that I'd sent.

I explained that we were awaiting a response from the Post Office, and that ultimately we had to allow
them a fair amount of time under the Civil Procedure Rules to perform their substantive response
given the complexity of this matter. | said it was likely we would need to wait almost another month
before we could demand a response.

I said once | had received a substantive response | would of course send a newsletter to everybody
updating them as to where we were.

Alan said that Michael Rudkin had given permission for a copy of his witness statement to be sent to
Lee, in order that he be able to give this to the Police in relation to their fraud complaint. | said that |
was aware of this and had not yet had the opportunity to send it out as | had been caught up with
various other matters. | said | would try and make sure | send this out as soon as possible.

I'said | was not a criminal solicitor so did not know a great deal as to how likely it was a fraud
complaint would succeed.

Alan then gave various details of various people he had spoken to over the years who had said there
were clear problems, and that it was fraud.

Engaged 1 Unit — Telephone call
Engaged 1 Unit ~ Dictation of note
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CLIENT FILE NOTE (TELEPHONE)

PRITE2033/TTC/BATES/DXH TYPED ON: 23/09/2011

FILE: Mr Alan Bates DATED: 22/08/2011

RE: Mr Alan Bates

T call in from Lisa Castleton.
Lisa asked whether or not there was an update since the last newsletter.

I said that | had no further update. We had not yet received a substantive response from the Post
Office.

I said that in relation to a matter like this that was rather complex we had to allow them, under the law
procedural rules, a certain amount of time to respond. | said we had to wait at least another month
before we are at a stage where we could demand a response, or take any further action.

I said that as soon as a response is received | would send out another newsletier detailing what is
going to happen. Lisa said thank you for providing that.

Engaged 1 Unit -~ telephone call and dictation of note.
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CLIENT FILE NOTE (TELEPHORNE)

PRITEZ0IZTTCIBRATES/TTC TYPED OM: 22/08/2011
FILE: Mr Alan Bates DATED: 22/08/2011

RE: Mr Alan Bates

Call in from Lisa Castleton

Asking if letters has gone to Post office.

| said we were still doing the internal checks, hut that | could confirm that one has been sent.

I said there would be an update via a newsleiter once a response received.
1 Unit

T1C
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CLIENT FILE NOTE (TELEPHONE)

PRITSZ0IZTTCIBATESIMYF TYPED ON: 15/08/2011
FILE: Mr Alan Bates DATED: 15/08/2011

RE: Mr Alan Bales

Telephone call in from Lisa Castieton.

Lisa asked whether or not the letters had yet been sent out to the Post Office. | explained | had been
on annual leave last week and on my return to the office it appeared to me as though the letters had
not yst been sent. | said | had not yet had the opportunity to work out the precise reasons for why
they had not been sent. | said however there were many things that we needed to check at this end
before our letiers were sent out. | explained that once the letters were sent to the Post Office the
matter was, as it were, live. | said we therefore need to ensure that everything is ok at our end before
we notify the Post Office.

Note: TTC explained that in this way as he did not think it was appropriate to go into the details of risk
assessments and so on and to provide a general generic explanation for the processes that we were
going through.

TTC said that he expected the letters would be sent out at some point later this week and of course
the sub-postmasters will be updated as to once we have a response.

Lisa said that this was fine.

Lisa said that she was asking as she was aware that Micheal Rudkin had sent me a large amount of
emails recently. | said | noticed | had a large amount of emails from Michael and | intended to look
through these at some point this afternoon.

1 unit telephone call and dictating note

TYe
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TELEPHONE MESSAGE

PRITS2033/TTCTIBATES/MYF MESSAGE TAKEN ON: 08/08/2011

BY: Myfanwy Huggett (MYF) AT 10:28:10

CALLER: Client - Mr L Castleton

MESSAGE:

Incoming call Lisa Castleton, wanting to know the present position on the matter. She said she had
spoken to TTC a couple of weeks ago. | explained we were a little short staffed today and | would
have to ask someone to give her call back with regards to this.
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CLIENT FILE NOTE (TELEPHONE)

PRITRZOIZTTCBATESTTC TYPED ON: 27/07/2011
FILE: Mr Alan Bates DATED: 27/07/2011

RE: Mr Alan Bates

Calf out to Lisa Castleton ~ returning call

She asked for an update. | said letiers had been received from Counsei and that had been sent to
clients for approval. They would then be sent to Post Office.

Lisa asked whether | had been able to consider Lee's case any further. | explained that | had given
some thought and was of the view that no claim could arise out of the civil trial. | said that any claim
arising out of original problems was time barred.

I said that it may be possible, depending on progress of other claims, to make a claim for Lee (if POL
agreed to waive limitation or if POL accepted that they have always known there problems with
Horizon) but that they were unlikely to do so. | said | did not wan to get their hopes up that this would
happen.

Lisa thanked me for my call.

1 Unit

TTC
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TELEPHONE MESSAGE

PRITE2033MTTCTIBATESYF MESSAGE TAKEN ON: 27/07/2011

BY: Myfanwy Huggett (MYF) AT 15:42:45

CALLER: Other - Lisa Castieton

MESSAGE:
Tadge

Lisa Castleton telephone again. | said you were unavailable at present.

She would like a return call.

1 unit.

Myf.
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TELEPHONE MESSAGE

PRIVEZOIZTTCTIBATESIMYF MESSAGE TAKEN ON: 27/07/2011

BY: Myfanwy Huggett (MYF) AT: 14:34:58

CALLER: Lisa Castleton

MESSAGE:

Tadge
Lisa Castleton telephoned.

She asked for a return call.

GRO i

Thank you.
Myf.

1 unit.
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CLIENT FILE NOTE (TELEPHONE)

PRITE203TTC/BATESMYF TYPED ON: 14/07/2011
FILE: Mr Alan Bates DATED: 14/07/2011

RE: Mr Lee Caslleton

Telephone call in initially from Lisa Castleton asking whether or not there was any updaies. She said
she has spoken to Julian Wilson who had said that the letlers from Counsel were likely to come in
soon and was wondering whether or not they had and if so had they been sent out to the Post Office.

I said | had received the papers yesterday and would be sending them out to the clients shortly for
their approval. | said there were a few bits of information that | would need from them however | hoped
that all these letters would be sent out within a very short space of time. | said it would then be a case
of waiting for a response from the Post Cffice.

Lisa asked whether or not a new newsletier would be sent out. | said | would send oul a new
newsletter once our letters had gone to the Post Office as that seemed the most appropriate point to
do it. Lisa said this was fine.

Lisa said she was just wanting to get an update because she was in a very bad financial situation and
was hoping that matters would progress and they would be get some kind of remedy soon. | said it
was my understanding of this matler that Lee’s case was unlikely to be able to proceed due to
limitation issues. | said | understood that LKN had discussed this previously. Lisa said that it would be
good if | could speak with Lee and passed me over to him.

Discussing the case with Lee | confirmed it was my understanding that his case was likely to be
limitation barred. | said that any case he had to bring would need to be brought within six years of the
wrong in question. | said the wrong in this situation would usually be some kind of breach of contract.
I said this would need to have occurred prior o his termination. Lee questioned whether or not any
cause of action will have occurred from the civil claim against hirmn. | explained that although we would
be including a claim for malicious prosecution this is for criminal cases only. Lee said that he was
wondering whether it would be possible to pay some kind of fixed fee for a review of his matter. He
said although he did not have any money at this point he might be able o get some from friends to be
able to pay for some kind of review of his case to see whether or not there was any action that could
be taken.

I said as it seemed to me that the only way a claim could work for him would be for it to arise from the
civil case against him [ would have some time to consider over the next few days as to whether or not
I think any causes of action could arise from the court case. | said that if it does then [ will contact him,
let him know and give him a price for fixed fee review of the matter. | said | did not want to agree at
this stage to go a review for a fixed fee if | thought that it was very unlikely to be successful. | said | did
not want {o spend his money that he could not spend in the first place. Lee said he understood and
said that | had answered the questions that he had. | said that if he does have any other questions in
the meantime that he should not hesitate to contact me. It was also briefly discussed whether or not
the Post Office might agree to waive limitation. | said we would press them and ask them to do this,
however we were not able to force them to do it. | said | did not want to raise his hopes that the Post
Office would agree to suspend limitation.

2 units telephone cali
1 unit dictating note

T7C
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CLIENT FHLE MOTE (TELEPHONE)

PRITEZOIZITTOBATES/ITTC TYPED ON: 29/06/2011
FILE: Mr Alan Bates DATED: 29/06/2011

RE: Lee Castleton

Call in Lisa Castieton asking for update.
| said still awaiting letters from counsel.

I asked of had received newsletters, she confirmed she had,. | said that | would let evervbody know
when we have some further development.

1 Unit

TTe
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CLIENT FILE HOTE (ATTENDANCE)

PRITE2O3IAFG/BATESISYD TYPED ONM: 12/05/2011
FILE: Mr Alan Bates DATED: 11/05/2011

RE: Mr Lee Castleton

Telephone call in from Mr Alan Franks who is the father-in-law of Lee Castleton.

Mr Franks asked for an update as to where we were as when we last spoke | had said that letters
would be going out within 4 weeks.

I said that | would be sending out an update 1o all sub-posimasters next week, | would prefer if he
would wait until then for the update. | said | did not want to give out updates in a piece meal fashion,
as things can often be misunderstood or misinterpreted when the information is passed on.

| said that at any rate it was not the case that the letters would be sent to the post office within 4
weeks, it was that the final pieces of information would be sent to Counsel and he would begin
preparing the lelters.

We then discussed the matter in general terms, Mr Franks was agitated and believed we should be
making a case for fraud against the post office and could do so based purely upon what was in Lee
Castleton’s case. He was adamant that two Judges had seen it was well as police officers within the
Metropolitan Police force who had ali said that there was clearly fraud.

| explained that any claim for fraud is an extremely difficult claim to do, there is a high standard of
proof needed. | explained that we were exploring all avenues of claims that we may possibly have
against the post office and would present them all. It was not a case that we would be only presenting
one type of claim.

The conversation went around in circles a few timas on this particular point as TTC explained the
approach that we were taking.

TTC explained that it was a slow process and that he understands the frustration at the amount of time
it is taking.

3 Units telephone call

1 Unit dictating note
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GENERAL FILE NOTE (ATTEMDANCE)

PRITG2033/AFGIBATESTTC TYPED ON: 18/04/2011

FILE: Mr Alan Bates DATED: 19/04/2011

When reviewing Judgement in Lee Castieton’s case TTC became aware of section Clause 8 of SPM
contract which states:

“The terms of the appointment of Subpostmaster do not entitle the holder to be paid sick or annual
leave, pension or to compensation for loss of office.”

TTC considers this must be added to instructions o counsel to be considered. It seems to TTC that
this is both an onerous and unfair contract term.

1 Unit

TTC
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GENERAL FILE NOTE (ATTENDANCE)

PRITS2033/AFGIBATES/TTC TYPED O 19/04/2011

FILE: Mr Alan Bates DATED: 19/04/2011

Discussing with AFG re email from Charles McLachlan

Agree, following meeting earlier today with Chris Hine that a face to face meeting would be very
useful. TTC to contact him to arrange this.

T Unit

Call out to Charles McLachlan

Not in the office, | said | woudo ernail him.
1 Unit

Email to Charles Mcl.achian
(inc reading DKH’s handwritten notes of round table meeting on 25" February 2010)

2 Units
Typing note
1 Unit

TTC
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Page 1 ot 2

Channer, Tadge

From: michael rudkin § GRO i GRO
Sent: 18 Aprit 2011 18:20

To: fee castleton’

LV Channer, Tadge

Subject: RE: pol
HiLee

I thought | was going to be reading a full electronic transcript of the trial, as it is, 1 only have two pages to read
therefore | can offer you my comments based on the information provided;

«  The court transcript clearly acknowledges there is a time scale difference between when the
transaction for £1,256.88 purportedly took place on Wednesday 17" March 2004 and when it was

added to the account of Marine Drive Post Office on Thursday 13" May 2004, some 10 cash
accounting periods later {10 weeks).

= Who was it that logged onto the Morizon system on Thursday 13 May 2004 and transacted the
£1,256.88 s0 as to add this to the account of Marine Drive PO, furthermore at which location was the
transaction entered to the accounis of Marine Drive PQ, in branch or a remote location.

«  Furthermore Mr. Castieton had no access to the Horizon system during this 10 week period as he
was under suspension from Marine Drive PO by Post Office Lid. Furthermore there is no transaction
log from the Horizon system in branch to substantiate the transaction having taken place on
Thursday 13 May 2004,

+  Clarification is required regarding; quote “the fransaction was placed supposediy on 179
March” {taken from transcript). Placed where, at Marine Drive PO or with NS&I and is their any proof
of a transaction log available to support the transaction.

= The prosecution asks thai page 618, paragraph 18 is put before you 50 as to refresh your memory of
the events of 17" March in relation to the transaction and a customer called Mrs. Dorothy Constable.
Why?

Bullet points to one side Lee the transcript gives a quantity of support to the allegations made in my statement
regarding unreguiated remote access to the Horizon systerm by some of POL’s employees.

There is a legal obligation on POL to ensure regulated access o a system and an unregulated access 1o a
system is policed efficiently. | am now on record in a statement taken by a Solicitor, Tadge Channer that |
have witnessed what | believe was unregulated access to the Horizon system by some of POL's employees
whilst | was on an official visit as an NFSPF EO to POL's offices in Bracknell.

Kind Regards
Michael Rudkin

i GRO i
Office - GRO :
________________________________ 7
tee-o-8RO___i GRO ___ i
This message and any files & itted with it is i ded for the addressee only and may contain information that is confidential and/or legally privileged

Unauthorised use is strictly prohibited and may be unlawful. Jf vou are not the addressee, you should not read, copy, disclose or otherwise use this message,
including any accompanying image or attachment, except for the purpose of delivery to the addressee.

18/04/2011
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Page 2 0ot 2

From: lee castletont, GRO i GRO i
Sent: 16 April 2011 12:50

To: Michael Rudkin

Subject: pol

Hi Mike

i have attached some of the transcripts to my case see what you think . i cannot find tadge
channers email so if you think it is worth it could you send them to him.

lee

1RMNAMINTT



LCAS0001300
LCAS0001300



LCAS0001300
LCAS0001300

rage 1 ot

¢ nner, Tadge

From: jee castleton! GRO GRO
Sent: 16 Aprit 2011 16:23
To: Channer, Tadge

Attachments: transt.doc; trans2.doc

Hi Tadge, :

| have been reading through the transcripts of my hearing. | have found this (attached)
and | don't know whether it helps along with Mike Rudkins’ statement about POL being able to
add and remove transactions remotely. The transaction being highlighted in the transcript |
believe is self explanatory but if you wish any further detail raise your questions by e- mail as |
am in Scotland this week. The transaction referred to was removed from the case and it was
admitted by POL that it was added by them. But how can an account stated be changed by a
third party and still remain an account stated? Surely being able to change the account remotely
makes the account a group owned account and responsibility to such must fall to all who have
access.
Lee Castieton

18/04/2011



LCAS0001300
LCAS0001300



i

Q. Mr Castleton, in faimess to you is there anything that you wanf to add to in this

statement of amplify? Itds not a tick question, is there anything that bas arisen so
far that you think the court should lmow about?
A. Yes, 1 found that since the opering arguments there ars some things 1 would Tike to

amplify, if thats possible, my Lord?

'éﬁj)éir’é{‘lﬁi@ and have sed that opportunity o cctasion 16 actually change the

acwums a}emomaaﬂy On mh- 51 ”z(}bé’?bs"t D‘.ﬂ‘laéshfimi-ted» addedz '

.damg'so thcy xeopes B ace

vdaeumfems are cmtained indr Jehn Jones' smement aise e

Statement 18 i Bmdle 3, 1ab 60 Thv relcvant passage s pm-agrap}x 8 on pagc 482,‘ .

Mr Casﬁatoﬁ i

#

Snith Bemal WordWaye
AR S aVE Go.uk
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thorment, Would you like to read fo yourself again paragraph &,
- -_';ga'ge 482 just g0 we know what e are talking about. T will also give me a chance

MR MORGAN: OF conrse, myLord, yés. ‘(Paméﬁ'

| _IE.HDGF HA’V}:RY Su th.ﬁt 5 ac:ua’.lv o wdl bei in gvidence My Jf)ﬂf.’.s -
Al Yﬁs my Lcrci
MR MORGAN M Jones will be.called a5 a witness, myl:ord
I JUDGE H A ERY: Yes, so'those facts =

: A My Lowd, may I o point rmi tha“t au,ordmv o ﬁnb the ttaizsacnm was plarod

mppcsemv on I/m March Big was acmaﬁy transsmad on ﬁth May accordmg 0

docurient amﬁ. com_mnejd;m the bundlgs,, bu}tff.»’ﬁf}engcs_-smws; :

30tk Janary 2005 -

Lord whmh wsis sfame mouths afler T had acmﬂyleﬁ (mxudxbia) ‘suspen; 'en

R M 1&(}%‘ M‘y I,md, I has:taie g da want Io !ry 1o he}p the: mm*ss :md nm;

 cross-examine af this stage.

kot page

Wﬁ»i yousay occurred oo 17th M.f.mh ine miatxm m s transaetion unémakbn‘by &

wswmar ca’ﬂed Mrs Derothiy wxiszahls" :

}_A ’Yesr. iPauﬁe)

f w._a‘s ; reverscd'ou

s%ﬁen; about:
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CLIENT FILE NOTE (TELEPHONE)

PRITSZ0IZ/AFGIBATESTTC TYPED OM: 15/04/2011
FILE: Mr Alan Bates DATED: 15/04/2011

RE: Mr Alan Bates

Returning call from Mr Franks, Lee Castieton’s father
He wanted o know if letters sent to Post Office.
| said instructions going to counsel next week, he will draft letters.

I said | didn’t know how long it would take. | hoped letters would go within a month, but it could be
longer, it could be less. | said even once letters sent it will be a long process.

| said | was meeting Chris Hine who provided the report for Lee. | would be discussing the type of
review he would need etc..

Discussing Lee’s case in brief — he said that solicitor who had helped them was r3eally surprised they
lost. He said Post office took them to 3 different courts. | said it was fairly normal procedure for cases
to be transferred. | said that given amount at stake and complexity a transfer to High Court was
normal. Is id the effect however can be that you feel they are trying to scare you off.

| said when letiers go out to post office there will a newsletter update.

2 Units

Typing note

1 Unit

TTe
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CLIENT FILE NOTE {TELEPHONE)

PRITS2033/AFGIBATESIMYF TYPED ON: 15/04/2011
FILE: Mr Alan Bates DATED: 15/04/2011

KE: Mr Lee Castleion

Incoming call Alan Franks, Lee Castleton’s father-in-law requesting an update. | suggested he speak
io TTC as he would know the latest position. | advised TTC was currently unavailable but | would ask
him to return Mr Frank’s call.

He thanked me for my help.
1 unit

Myt
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CLIENT FILE NOTE (YELEPHONE)

PRITEZO3ZAFGIBATESIMYF TYPED ON: 20/03/2011
FILE: Mr Alan Bates DATED: 28/03/2011

RE: Mr Alan Bates

17.07.

Incoming call Mr Franks {coming in on LKN's number). He is Lee Castleton’s father in law.

He was expecting a call from TTC and wondered if this would be today. | explained that TTC was in a
meeting and that | would pass on his request for a return call this might not be today as it was now

after 5.00.

Hooked TTC's diary and said that TTC was out of the office in the morming but | would ask him to call
him back as soon as he was back in the office and which number was best o call him on tomorrow.

He gave the same number as earlier for today.

He said he would be on his alternative number for tomorrow as previously given.
1 unit.

Myf.
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GENERAL FILE NOTE (TELEPHONE)

PRI752033/AFGIBATES/DXH TYPED ON: 29/03/2011
FILE: Mr Alan Bates DATELD: 28/03/2011

T in from Alan Franks (Lee Castleton's father-in-law). Initially wishing to speak o AFG. He would like
to know what the present position is, as he has heard via Alan Bates7Michael Rudkin/Mark Baker etc
that nothing is happening.

| advised that yes of course we were moving forward but that | would pass on his comments to Tadge
Channer who was overseeing the matter.

Mr Franks would like a call back to update.

1 Unit
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FILE NOTE
PRITRICIYAFGIBATES/MYF TYPED OGN 08/03/2011
FILE: Mr Alan Bales DATED: 08/03/2011

RE: Mr Lee Castlelon

Preparing and checking papers to send to client
1 unit

LEM
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. Castleton Esg

GRO

Your ref
Our ref PRITE203J/AFGT/BATES/MYF
Date 9 March 2011

Please ensure that our reference is quoted on all correspondence

Dear Mr Castleton

POTENTIAL CLAIM AGAINST THE POST OFFICE

Quantum House
Basing View
Basingstoke
Hampshire
RG21 4EX

DX GRO

& GRO

myclaimi

LCAS0001300
LCAS0001300

Further to our discussion earlier today, | enclose copies of the paperwork you originally provided to us

at your meeting with Amanda Glover.

| look forward to hearing from you further with an indication as to how you wish to proceed in this

matier.

Yours sincerely

LUKE ANDRUSZEWSHKI
LEGAL EXECUTIVE

Enc (s)

Please note that to assist us in improving our services we may record or monitor our telephone calls.
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FILE HOTE
FILE: PRITS2033/AFGT/BATES/LKN
TYPED ON: 09/03/2011 DATED: 09/0372011
11 ACTIVITY CODRE: Click to Select URITS:
RE LEE CASTLETON
23 ACTIVITY CODE: 63 - Preparation URITS: 1

LKN noting the telephone message from Mr Castleton requesting the return of his papers. He
makes reference {o having met Amanda some time ago and noting that there have been a
number of phone calls in the past couple of weeks in relation to various matters. LKN noting that
he has not yet heard from Mr Castleton further to his emails 10 February 2011 further to the more
substantive email sent 13 January 2011, namely does Mr Castleton want us to review his papers
for him.

LKN to coniact the client to determine the present position and o ascertain exactly what papers
he is looking to have returned.

2} ACTIVITY CODE: 55 - Client Telephone UINITS: 2
Spoke to Mr Castleton.

He confirmed that the reason he has referred tc Amanda is that he is looking for those papers
that he provided us with when he very first me us/Amanda. There are a few sheets that were
given and he needs these as he is discussing matters with his accountant, as per our recent
discussions.

4} ACTIVITY COBRE: Click to Select LIMITS:

) ACTIVITY CODBE: Click to Select UMITS:
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TELEPHONE MESSAGE

PRITE2033AFGTIBATES/MYF MESSAGE TAKEN ON: 08/03/2011

BY: Myfanwy Huggett (MYF) AT 08:37:53

CALLER: Client - Mr L Castieton

MESSAGE:
Incoming call from Lee Castleton. He said he had met Amanda sometime ago and had now mislaid a
copy of his paperwork. He asked if we could send him a copy.

f said | would ask DXH to call him back. He was happy with this.
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CLIENT FILE NOTE (TELEPHONE)

PRITSZO3S/AFGIBATES/MYF TYPED ON: 24/02/2011
FILE: Mr Alan Bates DATED: 18/02/2011

RE: Mr Lee Caslleton

Incoming call Lee Castieton.

He is going back to his accountants who previously reviewed his accounts. He believes that the
commencemenis in date and other dates in relation to those accounts may have been incorrect and
they have offered to re-review matiers for free.

LC wanting to check that this was in order.

LKN stating he can see no concern why LC's actions would prejudice the other cases relating to the
Post Office and so LKN looks forward 1o receiving an update in due course as to any other evidence
he is obtaining that might be of assistance.

2 units discussion

LKN
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GENERAL FILE NOTE (TELEPHONE)

PRITS2033/AFGIBATES/DXH TYPED ON: 17/02/2011

FILE: Mr Alan Bates DATED: 17/02/2011
fo0 8 é’{&%@»‘%\ .

L

T in from Lisa Castleton advising that Lee has been approached by a local newspaper and that
Convenience Weekly has done an article mentioning Lee’s namae, sialing that he was included in the
first cases being brought against the Post Office.

{advised that if Lee is approached to just tell them his own story and not to speculate on anything
glse.

1 Unit



LCAS0001300
LCAS0001300



CLIENT FILE NOTE (TELEPHONE)

PRIVE203VAFGIBATESMYF TYPED OM: 17/02/2011
FILE: Mr Alan Bates DATED: 17/02/2011

RE: Mr Lee Casileton

Incoming call Lisa Castleton asking to speak to DXH. She said she had been out but was now in.

I'said | had passed on her earlier message but was not sure if DXH had had a chance to speak to
Amanda.

She thanked me for my help.

1 unit.
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TELEPHONE MESSAGE

PRITE203I/AFGTIBATES/MYF MESSAGE TAKEN ON: 17/02/2011

BY: Myfanwy Huggett (MYF) AT 14:48:00

CALLER: Other - Lisa Castleton

MESSAGE:
Incoming call Lisa Castleton, asking to speak to DXH.

She said that Lee Castleton wanted to make an appointment to speak to Amanda as he had some
information he wanted to discuss.

She was suggesting between 11.00 and 12.00 tomorrow as he was on nighis.
1 unit

MYF.
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CLIENT FILE NOTE (TELEPHOHNE)

PRITE2033/AFGIBATES/MYF TYPED ON: 17/02/2011
FILE: Mr Alan Bates DATED: 17/02/2011

RE: Mr Lee Castleton

Incoming call Lisa Castleton asking to speak to DXH. She said she had been out but was now in.

I said | had passed on her earlier message but was not sure if DXH had had a chance to speak to
Amanda.

She thanked me for my heip.

1 unit.
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TELEPHONE MESSAGE

PRITEZO3M/AFGTIBATES/MYF MESSAGE TAKEN ON: 17/02/2011

BY: Myfanwy Huggett (MYF) AT 14:49:00

CALLER: Other - Lisa Castleton

MESSAGE:
Incoming call Lisa Castieton, asking to speak 1o DXH.

She said that Lee Castleton wanted to make an appointment to speak to Amanda as he had some
information he wanted to discuss.

She was suggesting between 11.00 and 12.00 tomorrow as he was on nights.

She requested a call back onip ''''''''' GRO ---------

1 unit

MYF.

LCAS0001300
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GENERAL FILE NOTE (TELEPHONE)

PRITS2Z033AFGIBATES/DXH TYPED ON: 17/02/2011

FILE: Mr Alan Bates DATED: 17/02/2011

T in from Lisa Castleton advising that Lee has been approached by a local newspaper and that
Convenience Weekly has done an article mentioning Lee’s name, stating that he was included in the
first cases being brought against the Post Office.

I advised that if Lee is approached to just tell them his own story and not to speculate on anything
else.

1 Unit
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Apnaruszewskl, Luke

From:  Andruszewski, Luke
Sent: 10 February 2011 16:31
To: lcastleton.castleton GRO

Subject: Breach of Coniract - Post Office

Dear Mr Castleton

| further to your recent request as to whether it would be advantageous for you to receive a formal advice as
to limitation in your potential claim against the Post Office.

There are a few of points | would ask you to consider.

Firstly, it would not be possible for me to say whether it would be advantageous until | have reviewed your
papers.

Secondly, | have already provided you with detailed advice on the issue of limitation in your case in our
telephone consultations, albeit generally. A detailed review of your papers is needed to advise with more

c- certain ty .

Finally, | cannot guarantee that a review of the papers will enable me to provide advice different to that
already given and it may be necessary for further investigations to to take place (at additional cost) before a
more certain advice can be given.

If you would like me to review you papers, my hourly rate is £170.00 per hour plus VAT, ltis likely that, once
you have sent me your full file/s of papers, depending on the volume of you papers, | may be able to agree to
limit my fees to a fixed amount to provide you with some cerfainly in relation to costs.

Such a fixed fee would cover a review of your papers, a written advice on the issues surrounding limitation in
your case, the likely limitation date (and whether it has passed) and/or what further investigations, if any, are
needed to address the question of limitation, the likely costs of and my fees in advising on those
investigations.

I ook forward {o hearing from you to confirm your instructions.

Yours sinceraly

Luke Andruszewski
Legal Executive

Access Leaal from Shoosmiths

GRO

www access-legal.co.uk

Conveyancing | Employment law advice | Legal disputes | Medical Negligence
Motoring law | Personal injury | Wills, family & wealth

Access Legal from Shoeosmiths is a frading name of national law firm Shoosrniths.

10/02/2011
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GENERAL FILE NOTE (ATTENDANCE)

PRITRZ033/AFGBATES/LKN TYPED OM: 18/02/2011
FILE: Mr Alan Bates DATED: 10/02/2011

FILE: Mr L Castleton

LKN recapping on file and noting client’'s recent e-mail. Review with regard to AFG 1-2-1 and in
refation to LKN's reviews having regard 1o client’s request as to whether it would be advaniageous for
him {o receive an advice on limitation.

3 units preparation and perusal,

2 units preparing response {o client by e-mail.

LKN
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Andruszewski, Luke

From: lee castieton | GRO GRO
Sent: 16 January 2011 08:15

To: Shoosmiths

e Andruszewski, Luks

Subject: Re: Re:

Attachments: termination.docx; appeal.docx; appeal 2.docx; appeal 3.docx; suspension.docy;
suspension 2.docx

Firstly, sorry for not laying out the last email properly | have been on nights and did not think.
1, twas suspended on the 23-03-2004 but terminated on the 17/05/04. The termination was
back dated to the 23 03 04.

2. L appealed the termination decision by return and was told the process would take no more
than 6 weeks. John Jones was appointed my appeals manager and | have enclosed his

letters. We met in Darlington main Post Office on the 1st July 2004 and his decision letter
foliowed on the 9th july 2004

Lee Castleton

From: Shoosmiths

Sent: Thursday, January 13, 2011 10:52 AM
To: lcastleton.castieton GRO
Subject: Re:

Dear Mr Castleton,

In order that | can come back to you with an indication regarding your request for an advice on the issue of
limitation, please would you confirm for me the following information?

You have stated in your original questionnaire that your contract came o an end on 23 March 2004, but

suspension could commence if at the same time the contact had come {o an end.
In the Court Judgment the Judge refers to a termination "following [your] suspension” (paragraph 38).

(1) Please would you confirm the actual date it was confirmed to you that contact was being terminated
and provide me with any document you have that might prove that (a letter from the Post Office, for
example).

(2) Please confirm whether there followed, after that date, any appeal process and, if so, please confirm
details, the resulf and the date that process came to an end (again with evidence if you have if).

On receipt of you answers o these points, | advise you on what basis | may be able to offer you legal
services for the requested advice.

Yours sincerely

Luke Andruszewski
Legal Executive

Access Legal from Shoosmiths

09/03/2011
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Conveyancing | Employment law advice | Legal disputes | Medical Negligence
Niotoring law | Personal injury | Wills, family & wealth

Access Legal from Shoosmiths is part of UK National law firm Shoosmiths.
----Original Message----- ,
From: lee castletont GRO i GRO i

To: Andruszewski, Luke
</O=SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=ANDRUSZEWSKIL>

Cc: Shoosmiths </O=SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=QH-LEP2>
Sent: 11:01 Saturday 18 December 2010

Subject:

Attachments: let 002.1if

I hope you might get a better guality copy of this from the M.P. Lee

Aboui shoosmiths
shoosmiths is a firm of solicitors in England & Wales and is regulated by the Solicitors Regulation Authority under practice number 55171.
Our professional rules can be found at www,sra.orguk/salicitarsicadesof-conduct.page A full fist of partners is available for inspection from

any of our offices. For more information contact us on GRO tor visit our web site www.shoosmiths.co.uk

About this email

This email is CONFIDENTIAL and LEGALLY PRIVILEGED. If you are not the intended recipient of this email and its attachments, you must
““take o action based upon them, nor must'you copy or show them to anyone. Please contact the sender if you believe you have received this

email in error.

Please consider the environment - do you really need to print this?

09/03/2011
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® Got questionnaires (second not signed). No documentation.
LKN has reviewed.
@ * may be an issue here in that the reason the contract was terminated related

apparently to the client no longer owning the site on which the Post Offices was
operating from. Unclear on what basis then we will be pursuing the breach of coniract
in line with the issues regarding the accounting system.

5 There was a proceeds of crime action, although no proceeds of crime were actually
awarded. Client update 10/09/10 confirmed that £18,000 was an issue but she was
ordered to pay £4,800 as “compensation for wages”, being the wages PO paid her but
would not have had she earlier admitted false accounting.

@ Issue for the client is whether BP are going to be instructed on behalf of PO to pursue
the rest of debt. No update from client to indicate that is the case so far.
» If CFA then we would be looking for recovery of money paid in crime case, but LKN

unclear where the prospects would be here given the client did admit to false
accounting.

® Need to see contract and review and look to issues as to why the contract was
terminated in order to properly risk assess and decide how we can take the case
forward.

® With regards to the above points LKN needs to make contact with the client to discuss
the present position.

s Need to discuss with AFG as fo whether this is a suitable claim for CFA, (without, at

feast, various papers from the client being reviewed).

12. Pauline Thompson

® Two questionnaires have been returned.
LKN to review questionnaires.
LKN to make contact with client.

13, lan Warren

® Review on 12/07/10.
% Detailed risk assessment also completed 26/07/10.
® Got the two questionnaires and also 2 client case summary.
s LKN to re-review and make client contact with regard o the present position ready for
the setfernent of CFA as appropriate.
® LKN has identified this case would be suitable for taking forward on a CFA.
14, Kym Wyllie
® Has returned two questionnaires.

LKN to review questionnaires.
LKN to make initial client cortaci.

15. Lag Castlston

% * not going to go on CFA as likely that limitation has passed. LKN is in communication
with client direct with regard to possible instruction for the review of the client's papers
for a fee.

« LKN/AFG discussion notes 13/01/11.
® Email received from client. LKN fo action.
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Ref: PRIT52033/AFG/BATES Printad by: LKN

From: Legis Case Management System Imyclain GRO
To: lee castleton GRO GRO
Posted: Fri 14/01/2011 12:53 Sent: Fri 14/01/20771 13101
Subject: Re: Re:

Dear Mr Castieton
Thank you for your email.

| note that you have attached a variety of documents, but not confirmed in your own words
what these has been supplied or what they will indicate to me. 1t would greatly assist me if
you would ensure that this is done when emailing in relation to this matter and if you could do
s0 in this instance also. May | also please ask that this is done going forward when emailing”?

Further, please would you confirm for me the answer to my two questions for ease of
reference.

| look forward to hearing from you.
Yours sincerely

Luke Andruszewski
Lergal Executive

Access Legal from Shoosmiths

GRO direct dial

Fax

Employment faw advice Medical Negligenee
Motoring few Wills, family & wealth

Access Legal from Shaosmiths is part of UK National law firm Shoosmiths
---Qriginal Messageg---— _
From: lee castleton] GRO o GRO
Ta: Shoosmiths </O=SHOOSMITHS/OU=BASINGSTORKE/CN=RECIPIENTS/CN=QH-LEPZ>
Cc: Andruszewski, Luke
<JO=SHOOSMITHS/OU=RBASINGSTOKE/CN=RECIPIENTS/CN=ANDRUSZEWSKIL>
Sent: 11:54 Friday 14 January 2011
Subject: Re: Re:
Attachments: appeal.docx, appeal 2.docx, appeal 3.docx, suspension.docx, suspension
2.docx

termination.docx, Doc1.docx, Doc2.docx, Docd.docx, Docd.docx

Docs.docx, Doct.doox

From: Shoosmiths

Sent: Thursday, January 13, 2011 10:52 AM
To: lcastleton.castletorn GRO i
Subject: Re:

LCAS0001300
LCAS0001300
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Dear Mr Castleton,

In order that I can come back to you with an indicaticn regarding
your request for an advice on the issue of limitation, please would
you confirm for me the following information?

You have stated in your original questionnaire that your contract
came to an end on 23 March 2004, but you have stated this was both
the date of suspicion and termination. I am unclear how a period of
suspension could commence if at the same time the contact had come to
an end.

In the Court Judgment the Judge refers to a termination "following
[your] suspension" (paragraph 28).

(1) Please would you confirm the actual date it was confirmed to you
that contact was being terminated and provide me with any document
you have that might prove that (a letter from the Post Office, for
example) .

(2} Please-confiym whether there followed, after-that date, any
appeal process and, if so, please confirm details, the result and the
date that process came to an end (again with evidence if you have
it).

On receipt of you answers to these points, I advise you on what basis
I may be able to offer you legal services for the requested advice.

Yours sincerely

Luke Andruszewski
Legal Executive

Access Legal from Shoosmiths

GRO

Conveyancing | Employment law advice | Legal disputes |
Medical Negligence

Motoring law | Personal injury | Wills, family & wealth

Access Legal from Shoosmiths is part of UK National law firm
Shoosmiths.

----- Original Message-----

From: lee castleton

To: Andruszewski, Luke

Cc: Shoosmiths

Sent: 11:01 Saturday 18 December 2010

Subject:

Attachments: let 002.tif

I hope you might get a better quality copy of this from the M.P. Lee
About shoosmiths
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Ref: PR/TS52033/AFG/BATES Printed by: LKN

From: Legis Case Management System Imvclaim GRO
To: lee castleton, GRO i GRO |
Posted: Thu 13/01/2011 10:42 Sent: Thu 13/01/2011 1652
Sublect: Re:

Dear Mr Castieton,

In order that | can come back o you with an indication regarding your request for an advice
on the issue of limitation, please would you confirm for me the following information?

You have stated in your origmai questionnaire that your contract came to an end on 23 March

how a period of suspensmn could commence uf at the same time the contact had come to an
end.

in the Court Judgment the Judge refers {0 a termination "following [your] suspension”
{paragraph 38).

(1) Please would you confirm the actual date it was confirmed to you that contact was being
terminated and provide me with any document you have that might prove that (a letter from
the Post Office, for example).

(2) Please confirm whether there followed, after that date, any appeal process and, if so,
please confirm details, the result and the date that process came to an end {again with
evidence if you have it).

On receipt of you answers (o these points, | advise you on what basis | may be able to offer
you legal services for the requested advice.

Yours sincerely

Luke Andruszewski
Legal Executive

Access Legal from Shoosmiths

GRO

Employmant law advice Madical Megligence

Motoring law Wills, family & wealth

Access Legal from Shoosmiths is part of UK Mational law firm Shoosmiths,

From: lee castleton | GRO GRO

To: Andruszewski, Luke
</Q=85HOOSMITHS/QOU=BASINGSTOKE/CN=RECIPIENTS/CN=ANDRUSZEWSKIL>

Ce: Shoosmiths </Q=SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=QH-LEP2>
Sent: 11:01 Saturday 18 December 2010
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Subject:
Attachments: let 002.1if

I hope you might get a better gquality copy of this from the M.P.
Lee
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GENERAL FILE NOTE (ATTENDANCE)

PRITS2033/AFGIBATESILKNMYF TYPED ON: 14/01/2011
FILE: Mr Alan Bales DATED: 13/01/2011

RE: Mr Lee Castleton

Discussion between LKN and AFG further to LKN's review yesterday and the client request as to
whether it would be advantageous for any advice in relation o limitation.

The key guestion here, particularly with regard to Counsel's advice and reviews carried out on
other Post Office matiers, is establishing not only when the sffective date of termination was,
but for the client to confirm whether there was any other appeal process and the key dates of
any such process,

With regard to whether it would be advantageous to carry out a review, we cannol confirm this until we
have carried out the review of the papers and confirmed our advice.

If the client wanis us to provide an advice, then he would need to send all of his paperwork to us and,
based on the time it is likely to take to review those papers and provide an advice, client will need to
privately fund.

LKN should inform the client that his usual hourly rate is £170 per hour plus VAT, but then based on
the volume of papers and the time it is likely to take, LKN will look to try and agree a fixed fee for the
sake of certainty and for what the client will hopefully consider a com petitive amount.

We discussed the possibility that Counsel might need {o be involved in providing any advice, but we
could look to incorporate this within the fixed sum being claimed if that is necessary/appropriate in due
course.

2 URITS DISCUSEION

LEN
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GENERAL FILE ROTE (ATTENDARNCE)

PRITS203/AFGIBATESIMYF TYPED ON: 13/01/2011

FILE: Mr Alan Bates DATED: 12/01/2011

KE: Lee Castleton

LKHN carrying out review on this matter following client's recent instructions in which he has
asked LEN to confirm how much it would cost to review the file in relation to limitation and
whether this would be advantageous.

Recent documents

Email betwean client and Mark Baker Post Office Union and others (cc'd to LKN) talking about
changing tactics and "getling the solicitors” to “put ball in PO court” re unaudited transactions
and “tampering with systems behind the scenes”.

Procedures document 09/2088. There is an email between the client and John Voltars and
others. Qriginal document came from Bates it appears. lt said in the email that this o be in
place "for losses on horizon”, according to the client.

Noting at page 5 it does say “surprise and mistakes (over £30) checks. Must ensure that
horizon report is signed, dated and retained for two years. Also identifies that “trainees” will
likely make more mistakes. Client has not explained precisely the purpose of this report in the
context of the case and advice he wanis or it is supposed to show.

Client letter from MP from December 2005. Again client has not clarified exactly what this is
supposed to show. In any event the copy is of extremely poor quality and LKN cannot decipher
its contents.

Email 03/12/10. Client email from Mr and Mrs Jones to the client from 2008. Again no client
explanation or contexi. Show no entry on log compared to the accounts certificate from the
system.

Noting file history and advice given io client to date,

&

LKN noting a long discussion and advice 03/12/10 with the client (6 units). LKN has already

advised with regard io limitation and confirmed that he would not recommend private funding on

that point. LKN had advised that it may be that something might arise out of the bulk of cases
that we are pursuing that may give him a second bite of the cherry, but limitation in terms of the
breach of confract appears to have passed.

Noting LKN general review 12/07. Noting contract terminated 23/03/04.
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® There was a court Judgement 22/01/07. Client said he has got some 20 lever arch files in

refation to this case. Moting crucially that client lost previous civil case brought by the
Post Office, found liable for false accounting. Client failled to meet his burden in proving that
there was something wrong with accounts. No flaw in the system was identified by the court.

® *Crucially the client’s counterclaim for damages in the grounds of wrong determination of
his contract by the Post Office following suspension failed (paragraphs 38-41 of the
Judgment.

LKN curious as to whether in fact then there has already been a court judgment in relation to
the issue of breach of contract.

LKN discussing the matter with DXH in relation to whom we had dealt with historically (Mr Franks etc).
LKN to discuss with AFG how we proceed in terms of providing client a quote and whether we can go

forward with this advice given thai LKN has already essentially advised the client on the position of
this matter.

B units preparation and perusal
2 units preparing note and discussion with DXH

LEN
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Page 1 ot 2

2 ruszewski, Luke

sm:  lee castieton GRO i GRO
gent: 05 January 2011 12:38
To: Andruszewski, Luke

Subject: Re: post office Itd

Hi Luke,
No problem | look forward to hearing from you.
Lee

From: Andruszewshi, Luke
Sent: Wednesday, January 05, 2011 9:41 AM

Subject: RE: post office Itd
Dear Mr Castleton

Thank you for your email.

Please allow me some time to consider you request and discuss with my principle as to how we can assist

with your request and, if 50, what the appropriate fees would be.

| have just returned from annual leave. Would it be in order to contact you to discuss further next week?
Yours sincerely

Luke Andruszewski

Legal Executive

Ancass Legal from Shoosmiths

GRO

waew access-legal.co.uk

Conveyancing | Employment law advice | Legal disputes | Medical Negligence
Motoring law | Personal injury | Wills, family & wealth

Access Legal from Shoosrmiths is @ irading name of national law firm Shoosmiths.

From: lee castletoni, GRO i GRO
Sent: 04 January 2011 13:31 '
To: Andruszewski, Luke
Subject: post office td

Happy New Year Luke,

| am writing to ask you how much it will cost for you to take a view of my
case with respect to the time {over six years).
I think | might be able to raise a small amount of money to pay for the view to be taken and if
you feel it would be an advantage to do so | would like to.

05/01/2011
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Page 1 of |

£ ruszewsld, Luke

. amr Andruszewski, Luke
Sent: 05 January 2011 09:41
To: ‘lee castieton’
Subject: RE: post office itd

Dear Mr Castleton
Thank you for your email.

Please allow me some time to consider you request and discuss with my principle as to how we can assist
with your request and, if so, what the appropriate fees would be.

I have just returned from annual leave. Would it be in order to contact you to discuss further next week?
Yours sincerely

Luke Andruszewski

Legal Executive

Access Legal from Bhogemiths

.~ GRO |

wWwWw. access-iegal.co.uk

Conveyancing | Empioyment law advice | Legal disputes | Medical Negligence
Motoring law | Personal injury | Wills, family & wealth

Access Legat from Shoosmiths is a frading name of national law firm Shoosmiths.

From: lee castleton | GRO 4 GRO
Sent: 04 January 2011 13:31 ‘
To: Andruszewski, Luke
Bublect: post office lkd

Happy New Year Luke,

I 'am writing to ask you how much it will cost for you to take a view of my
case with respect to the time {over six years).
I think I might be able to raise a small amount of money to pay for the view to be taken and if
you feel it would be an advantage to do so | would like to.
Lee

05/01/2011
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Page l of 1

& ruszewsld, Luks

.m:  lee castieton GRO i GRO

Sent: 04 January 2011 13:31
Teo: Ancruszewski, Luke

Subject: post office Itd

Happy New Year Luke,
I am writing to ask you how much it will cost for you to take a view of my

case with respect to the time {over six years).

I think | might be able to raise a small amount of money to pay for the view to be taken and if
you feel it would be an advantage to do so | would like to.

Lee

05/01/2011
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fage LU L

Andruszewshkd, Luke

. .m: Val Athwall__GRO | GRO

Sent: 20 December 2010 12:55

To: lcastleton.castleton GRO icontact ___.GRO Hossday GRO i
Andruszewski, Luke; rebeccamthomson GRO | Rebecca Computer Age

Ce: Mark Baker PO Union

Subject: RE: crown office losses

Hi Lee

Mate you are absolutely right this is corporate fraud it's a numbers game un-audited transactions not
traceable by you, me or PO, so what is stopping them logging into our systems which they can do and make
all 11000 offices, £10/£20 short a day. Are you really going to bother with that small amount after a hard
days work. NO, you not and will just make good, well multiply that by the 11000 on a daily basis, bingo
crown office losses are sorted,

1 think we should talk to solicitors and change tactics, lets put the ball in their court regarding un-audited
transactions and them tampering with the system behind the scenes, surely, in court a set of circumstances

. could be put to them and they would have to explain the position.

Give them the benefit of the doubt that their systems are robust, how do they then explain the un-audited
transactional procedures' bought in by them, this would surely mean that they are vicariously responsible for
the losses.

All the best for the New Year Guys lets hope the solicitors can get results this coming year for us otherwise
we may need to look at bringing some "American Barristers” over from the States!!!

Regards

Val

From: Icastjeton.castletor! GRO .

To: contach GRO | dossclan ;; luke.andruszewsk GRO ;

rebeccamthomson.. . _GRO____i Rebecca. Thomsor

Subject: Fw: crown office losses
.., Date: Wed, 29 Dec 2010 12:30:42 +0000

simplitas GRO i

Te: +Intelligence Unit ; Paul.Burchetti GRO b Peter.Francig GRO

Subject: Fw: crown office losses

From: lee castleton
Sent: Monday, December 27, 2010 9:17 AM

Subject: Fw: crown office losses
Jon | have enclosed a copy of a post office procedures document from 07/08. you will see that post office in their own

crown offices have this in place for losses on horizon. but they told the court in this very year that they have no horizon
losses. | do not understand how they can say internally that they have 2.2 million losses yet to everyone else they have

05/01/2011
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Page 2 of 2

no problems. this is covering losses at only 400 crown offices so god help the other 11000 private offices. i honestly
belteve this is fraud on a grand scale
lee

From: Alan Bates
Sent: Tuesday, September 14, 2010 7:27 PM

Subject: ‘crown office losses
Lee, copy of document as promised

Alan

05/01/2011
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Page 1 of 1

W K jee castleton! GRO

Sent: 28 December 2010 12:31

To: Andrew; dorothy dav. Andruszewski, Luke, Rebecca Thomson;
Rebecca. Thomsorn GRO i

Subject: Fw: crown office losses

Astachments: loss_and_gains_ouick_guide pdf

Sent: Monday, December 27, 2010 9:20 AM

To: +Intelligence Unit ; Paul.Burchett GRO

Peter. Francid GRO i Lim
sublect: Fw: crown office losses

From: leg castieton

Sent: Monday, December 27, 2010 9:17 AM
Tor Jon Valters

Subiect: Fw: crown office losses

Jon | have enclosed a copy of a post office procedures document from 07/08. you will see that
post office in their own crown offices have this in place for losses on horizon. but they told the
court in this very year that they have no horizon losses. | do not understand how they can say
internally that they have 2.2 million losses yet to everyone else they have no problems. thisis
covering losses at only 400 crown offices so god help the other 11000 private offices. i honestly

helieve this is fraud on a grand scale
lee

From: Alan Bates

Sent: Tuesday, September 14, 2010 7:27 PM
To: ‘Lee Castleton’

Sublect: crown office losses

Lee, copy of document as promised

Alan

05/01/2011
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Ref: PRITS2033/AFG/BATES Printed by: LKN

From: lee castleton GRO i GRO

To: Andruszewsld, Luke
[O=SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=ANDRUSZE
WSKILY

o Shoosmiths
O=SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=QH-LEPZ];
Sent: Sat 18/12/2010 11:01 Received: Sat 18/12/2010 11:01 Posted: Sat
18/12/2010 11:02

Subject:

Attached: et 002.4

{ hope you might get a better quality copy of this from the M.P.
Lee
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Aadruszewskl, Luke

P lee castleton GRO i GRO |
Sent: 18 December 2010 11:02

To Andruszewski, Luke

Ce: Shoosmiths

Altachments: et 002.4if

| hope you might get a better quality copy of this from the M.P.
Lee

29/12/2010
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GENERAL FILE NOTE (ATTENDANCE])

PRITSZ033/AFGIBATES/LKN/MYF TYPED OM: 10/12/2010

FILE: L Castleton BATED: 07/12/2010

LKN reviewing email received from the client, Mr Castleton further to LKN’s recent discussion (03/12).

Noting the evidence and that there should be a correlation between the print out of the day’s
fransactions and the receipt of a transaction, that receipt in this evidence being missing.

LKN discussing with AFG and we concurred that this is not necessarily a 'smoking gun’, butis
certainly good evidence and something that will need to be collated in due course into the pot of
avidence that we are building.

LKN to bring this evidence o our team meeling to discuss generally with the team.

1 unit preparation and perusal.

1 unit discussion

LKN
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CLIENT FILE NOTE (TELEPHORE)

PRITS203AFG/IBATES/LKNIMYF TYPED ON: 03/12/2010
FILE: Mr Alan Bates DATED: 03/12/2010
RE: Mr Lee Castiston

0945 hours

Long discussion with Lee Castleton (LC) in which LKN advised with regard io the reason for the
prioritising of the various post office cases, taking into account the issues of limitation and then taking
into account points of legal interest that may enable us in one case o gather evidence or information
that will assist in other cases.

Explained the concent of limitation to the client and that it was very likely that a claim for breach of
contract would be statute barred now, but we are unable to say with any certainty as to whether this
will be the case and LC acknowledge that our instructions are not to advise on limitation, but to
investigate as to whether we are able 1o take on a CFA.

In any event, LKN advised that he would not recommend the client pay privately for us to advise on ’
the issue of limitation, as it may well be that as the other post office cases get under way information
comes up that allows to make a more siraight forward assessment as to whether his case can be
pursued.

We discussed his case in which he was prosecuted in the civil courts for the debt. He believes that
there is further information that might entitie appeal of this matter although LKN stated he cannot’
advise specifically at this time on whether an appeal is necessary or not. LKN gave some /gyéric
advice.

/
i

Client is going to send over an email to LKN for LKN to consider in relation to this ca & afid other
cases as he believes it proves that the post office knew of problems with horizon py‘é {o their
prosecuting the client. LKN advised his email and the "myclaim” email. /

LKN advising that even if we do not pursue his case forward, he is more than happy to assist and to
allow his information and evidence to be used to assist other cases.

LKN advising that he will let the client know as soon as possible if we should run into a problem in not
being able to pursue his case due {o limitation and likewise as and when we are in a position to take
his case forward.

The client was grateful for LKN's detailed advice and update in relation to the matter today.

1 UNIT PREP FOR CL MEETING
5 UNITS DISCUSSION

1 PREP NOTE

LIKH
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TELEPHONE MESSAGE

PRITSI03IAFGTIBATES/MYF MESSAGE TAKEN ON: 03/12/2010

8Y: Myfanwy Huggett (MYF) AT 09:44:31

CALLER: Mr Alan Franks

MESSAGE:

Incoming call Mr Franks {Lee Castleton's farther in law).

He asked if Luke could call Lee Castleton. | explained Luke had been g little laie due to the snow. He
would call as soon as he could.

He asked if Luke could call the Lee oni

He thanked me for my help.

1 unit.

Myf.
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GENERAL FILE NOTE {(TELEPHONE)

PRITS2033/AFGIBATES/DXH TYPED ON: 01/12/2010

FILE: Mr Alan Bates DATED: 01/12/2010

T out to Alan Franks — Lee Castleton’s father in law to arrange a time for him to speak to LKN.

Appointment booked for Sam on Friday 3 December 2010.

LCAS0001300
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CLIENT FILE NOTE (TELEPHONE)

PRITS2033/AFGIBATES/MYF TYRED O#: 02/12/2010
FILE: Mr Alan Bates DATED: 0171212010

RE: Lee Castleton

Discussion with DXH in relation (o noting client is chasing telephone call,

Agreed that DXH would (and has) put a client meeting in for Friday 3 December in the morning for
LKN to go through matters with the client.

2 units discussions.

LKN
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TELEPHONE MESSAGE

PRITE203ZAFGTIBATESIMYF MESSAGE TAKEN ON: 01/12/2010

BY: Myfanwy Huggett (MYF) AT 13:54:37

CALLER: Other - Alan Franks

MESSAGE:

Incoming call from Alan Franks, Lee Castleton’s father in law asking fo speak to LKN.
| said LKN was unavailable at present.

He left his phone number.

GrO

He asked for a return cail.

1 unit

Myf.
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GENERAL FILE NOTE (ATTENDANCE)

PRITS2033/AFG/IBATES/LKN TYPED ON: 29/11/2010
FILE: Mr Alan Bates DATED: 20/11/2010

RE: Lee Castleton

Discussion LKN/DXH re call in pnm behalf of Lee Castleton {"LC")

We noted that DXH has given advice {o the equal extent that LKN would be able to apprise LXC of the
prasent position, approach being taken to order of cases etc and if further assurances were
needed/able to be given to LC, AFG advices would be needed.

DXH will follow up with AFG before she, AFG or LKN then returns to LC.

LKN noting pp re LC case,

ssue is that there may be a limitation issue, aithough we are not in a position to advise on whether
limitation has certainly passed until, possibly, Counsel opinion on prospects has been received in
SOMme Cases.

In any event, LC case is notlikely to bg, and is not to date, one of the initial cases being taken
forward, on the basis of the following:

{a) limitation has passed and therefore the case can only be pursued later having regard to
matiers that might arise or become known once other cases are underway/counsel input
received;

OR

{b) limitation turns out not {0 be an issue, meaning that the case is not limitation-sensitive (ie
either it has passed, as above, or it has not passed but not therefore imminent) therefore the
case is not considered a priority unless there is another factor in it for earlier
action/prosecution.

Further review and considerafion is needed and, al this stags, the approach being taken by the
team is to identify those cases of wrgency re limitation or with issues relating particularly
favourable prospects and put those cases forward. We are pot doing things the other way
around and putting back those without prospects, nofwithstanding the limitation concerns
above.

AFG and DXH emailed note for consideration.
1 UNIT PREPARATION

2 UNITS DISCUSSION
1 UNIT PREPARING NOTE
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GENERAL FILE NOTE (TELEPHONE)

PRITS2033AFGIBATES/DXH TYPED ON: 20/11/2010

FILE: Mr Alan Bates DATED: 29/11/72010

T in from Mr Alan Franks, Lee Castleion’s father-in-law. Advising that he was unhappy that Lee was
not of cases selected initially. Mr Franks wanted an explaination and said he was prepared to pay if
they could be given more information. Mr Franks thought as Lee's case was one of the first
prosecutions that they should have been a lead case. | explained that we had {o assess the cases
with regard to limitation and evidence and choose our strongest cases. Mr Franks would still like an a
telephone call from either the person allocated to his matter or from AFG to advise when we are
looking to go ahead with his son-in-laws case. | said that | would relay this information to AFG and
that someone would call him back in this regard.

DXH
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GENERAL FILE NOTE (TELEPHONE)

PRITE2033/AFGIBATES/DXH TYPED O 2071172010

FILE: Mr Alan Bates DATED: 29/11/2010

T in from Mr Alan Franks, Lee Castleton’s father-in-law. Advising that he was unhappy that Lee was
ot of cases selected initially. Mr Franks wanted an explaination and said he was prepared (o pay if
they could be given more information. Mr Franks thought as Lee's case was one of the first
prosecutions that they should have been a lead case. | explained that we had to assess the cases
with regard to limitation and evidence and choose our strongest cases. Mr Franks would still like an &
telephone call from either the person aliocated to his matier or from AFG to advise when we are
looking to go ahead with his son-in-laws case. | said that | would relay this information to AFG and
that someone would call him back in this regard.

DXH
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TELEPHONE MESSAGE

PRITEZ033/AFGTIBATESNYF MESSAGE TAKEN OR: 26/11/2010

8Y: Myfanwy Huggett (MYF) AT 13:21:48

CALLER: Other - Lisa Castleton

MESSAGE:

Incoming call from Lisa Castleton wanting to know the present position and asking for DXH. | said that
DXH was not in the office today and | would have to check with Amanda as DXH has been handling
the updates.

GRO i

She would appreciate a returmn call.

1 unit.

Myf.
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TELEPHUNE MESSAGE

PRITS2DIJAFGTIBATES/IWMYF MESSAGE TAKEN ON: 04/11/2010

8Y: Myfanwy Huggett (MYF) AT: 14:55:56

GALLER: Other - Lisa Castleton

MESSAGE:
Incoming call Lisa Castleton asking to speak to DXH.

She asked for a call back with an update as to the present position.
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TELEPHONE MESSAGE

PRIT52033/AFGYIBATES/MYF MESSAGE TAKEN ON: 02/11/2010

BY: Myfanwy Huggett (MYF) AT 09:55:43

LALLER: Other - Lisa Castleton

MESSAGE:

Incoming call Lisa Castleton asking to speak_to DXH.__ sz
at present. She asked for a return call on! GRO

1 unit

MyF.

id that unfortunately DXH was not available
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TELEPHOME MESSAGE

PRITS2033AFGTIBATESIMYF MESSAGE TAKEN ON: 02/11/2010

BY: Myfanwy Huggsett (MYF) AT, 09:20:47

CALLER: Other - Lisa Castleton

MESSAGE:

incoming call Lisa Castleton asking to speak to DXH. | said that DXH was not available at present.
Lisa said she was going out shortly but would call again later on this morning, probably in about an
hour. She thanked me for my heip.

1 unit,

Myf.
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TELEPHONE MESSAGE

PRITSZO3JAFGTIBATESIMYF MESSAGE TAKEN ON: 02/11/2010

BY: Myfanwy Huggstt (MYF) AT 11:58:48

CALLER: Other - Lisa Castleton

MESSAGE:

Dee

Lisa Castleton telephoned again. She said she was expecting a call back. | said that you were away
from your desk at present and could | help? She said she would await a return call.

1 unit.

MyF.



LCAS0001300
LCAS0001300



LCAS0001300
LCAS0001300

TELEPHONE MESSAGE

PRITS203JAFGTIBATES/MYF MESSAGE TAKEN ON: 02/11/2010

BY: Myfanwy Huggett (MYF) AT 09:55:43

CALLER: Other - Lisa Castleton

MESSAGE:

1 unit

Myf.
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GEMERAL FILE NOTE (TELEPHONE)

PRITS2033/AFGIBATES/MYF TYPED ON: 29/10/2010

FILE: Mr Alan Bates DATED: 28/10/2010

Tel call to Mr Franks on behalf of AFG. 1 said | had managed to speak to AFG and she had asked me
o give him a cali {o say that correspondence would be coming out next week. He understood.

1 unit.

MYF.
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TELEPHONE MESSAGE

PRITS203IAFGTIBATES/IMYF MESBAGE TAKEN ON: 25/10/2010

BY: Myfanwy Huggett (MYF) AT 15:16:45

CALLER: Other - Mr Franks, Lee Castleton's father-in-law

MESSAGE:

incoming call Mr Franks. He said that he had spoken at length to Amanda but had lost connaction.
Amanda had said she would call again.

GRO

Speaking to AFG. She said she had nothing further to say and could | call him back to say we would
be updating with correspondence next week.

Attempting to call back on mobile but no reply.
1 unit.

MYF.
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GENERAL FILE NOTE (TELEPHONE)

PRITS2033/AFGIBATES/MYF TYPED GM: 29/10/2010

FILE: Mr Alan Bates DATED: 29/10/2010

Tei call {o Mr Franks on behalf of AFG. | said | had managed to speak o AFG and she had asked me
to give him a call to say that correspondence would be coming out next week. He understood.

1 unit.

MYF.
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TELEPHONE MESSAGE

PRITS2033AFGTIBATESIMYF MESBAGE TAKEN ON: 22/10/2010

BY. Myfanwy Huggett (MYF) AT:08:36:53

CALLER: Other ~ Lisa Castieton

MESSAGE:

incoming call Lisa Castleton, wanting to know if we had any developments. | said { would check what
the current position was. She thanked me for my help.

. GRO |

1 unit.

iy
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TELEPHONE MESBAGE

PRITE2033/AFGTIBATESIMYF MESSAGE TAKEN ON: 15/09/2010

BY: Myfanwy Huggett (MYF) AT 11:33:16

CALLER: Other - Lisa Caslleton

MESSAGE:

Dee,

Lisa Castleton telephoned for an updated as to the present position.

She asked for a return call.

. GRO

Thank you.
Myf

1 unit.

=
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GENERAL FILE NOTE {(TELEPHONE)

PRITS2033/AFGIBATES/DXH TYPED ON: 15/09/2010

FILE: Mr Alan Bates DATED: 15/09/2010

T in from Lisa Castleton requesting an update. | apoligised for not coming back to her sooner but that
as yet there was no news, buf that | promised to advise her as soon as there was some new news.

DXH
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TELEPHONE MESSAGE

PRITBZ03IAFGTIBATES/IMYF MESSAGE TAKEN ON: 24/08/2010

BY: Myfanwy Huggett (MYF) AT 13:15:31

CALLER: Other - Lisa Castleton

MESSAGE:
Dee
Lisa Castleton telephoned wanting to know the latest position with regard to the post office maiter and

whether we had any developments. | said that Amanda was out of the office today. She asked if you
could call her back.

GRO

Thank you.

MyF.

1 unit.
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Hugh%, Danne

Froum: lee castleton GRO GRO
Sent: 14 August 2010.18:.22

To: alan.bates GRO

Cor Hughes, Dianne

Subject: Fw: post office

From: «<jennyodell GRO i

Sent: Thursday, August 12, 2010 3:40 PM

To: <icastleton.castleton GRO

post office

> Hi Les

> I am anocther Subpostmistress that has been fighting POL since January
= 2010, but it all started June 2009 for Mays branch trading period and
> then every month.

» What happened to you and how many others are yvou aware of?

> Regards

Jenny O'Dell

» This email has been scanned by Netintelligence
> http://www.netintelligence.com/email
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TELEPHONE MESBAGE

PRITE203AFGTIBATESIMYF MESSAGE TAKEN ON: 13/08/2010

BY: Myfanwy Hugoeit (MYF) AT 14:42:19

CALLER: Other - Alan Franks, Lee Castleton's Father-in-law

MESSAGE:

Dee

Alan Franks, Lee Castleton's father-in-law in law telephoned.

| explained that Amanda was not in the office this afternoon.  He wanted to know the latest position.

He also said that there were a number of accountancy/reatailer magazings published this week and
last week which had articles on the horizon system and the problems with it.

GRO |

He would appreciate a call back.

1 unit.

Myf.
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GEMERAL FILE NOTE {TELEPHONE)

PRITS2033/AFG/BATESIMYF TYPED OMN: 30/07/2010

FILE: Mr Alan Bates DATED: 30/07/2010

incoming call Mr Franks (Lisa Castleton’s father in-law — Lee Castleton is client).

{ spoke to Amanda. We had no news of what cases werg being served on the post office.
Unfortunately AFG had been in a meeting most of the afternoon. We would ask DXH to call on
Monday with the latest news. We understood they were concerned and would update as soon as we
knew anything.

He said he would get Lisa to call sarly next week.

2 units

MYF.
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GENERAL FILE NOTE (TELEPHONE)

PRITS2033AFG/BATES/MYF TYPED ON: 28/07/2010

FILE: Mr Alan Bates DATED: 28/07/2010

Telephone call out 1o Mrs Castleton returning her call from vesterday. | said | had spoken to AFG and
that we were waiting for final decisions io be made. AFG wanted to know if Lee could confirm we
could send parts of the Judgement to channel 4 news. She said that Les was at work but this was
fine. She would let Alan Bates know and she asked me to confirm this was fine to AFG,

1 unit

MYF.



LCAS0001300
LCAS0001300



LCAS0001300
LCAS0001300

TELEPHONE MESSAGE

PRITBZO3IAFGTIBATESIMYF MESSAGE TAKEN ON: 27/07/2010

aY: Myfanwy Huggett (MYF) AT: 15:41:48

CALLER: Other - Lisa Castleton

MESSAGE:
Amanda

Lisa Casileton telephoned. She wanted to know if we had any more developments. | said | would
check with you.

GRO

Thank you.
Myf.

1 unit.

Madf,
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GENERAL FILE NOTE (TELEPHONE])

PRIT52033/AFGIRATES/MYF TYPED ON: 19/07/2010

FILE: Mr Alan Bates DATED: 19/07/2010

Telephone call to Lisa Castieton {returning her earlier call). i said we had no specific update at
present as the files were with RXD. The channel 4 interviews were likely to go out on Wednesday
avening. |f we had any further updales on this we would let her know. She was happy with this.

1 unit

MYF.
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TELEPHONE MESBAGE

PRITE2033/AFGTIBATESIMYF MESSAGE TAKEN ON: 19/07/2010

BY: Myfanwy Huggett {(MYF) AT: 09:32:38

CALLER: Other - Lisa Castieton

MESSAGE:
Amanda

Lisa Castleton telephoned. She said she understood from DXH that there was a meeting on Friday,
she wanted to know how it went. She has been speaking to Alan Bates and wanted to know when
the Channel 4 interviews etc were going on TV. | said | would need to check with you what
information was going out and when. She understood.

GRO i

She would like a return call.
1 unit.

MYF.
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GEMERAL FILE NOTE (ATTENDARNCE)

PRITS2033/AFGIBATESIMYF TYPED ON: 8 & 12/07/2010

FILE: Mr Alan Bates DATED: 12/07/2010

Following Team Mesting and LKN reviewing and bringing himself up 1o speed with Counsel's Advice
and historical file and issues in the case, LKN reviewing cases on which we have evidence and/or
further questionnaires in order that to make an assessment as {o which cases we might like to, in the
first instance, have risk assessed by RXD for the purpose of running the first batch of cases against
the Post Office.

Lee Castieton

® Noting he has paid £100 into the pol.

® 08/07/10 spreadshest says that he returned a second questionnaire, but there is no scanned or
hard copy on Lon’s paper file.
@ He has previously lost a high court case where the Post Office were seeking to recover their

losses and says he has some 20 lever arch file of papers. A small selection of those papers is
in hard copy file, namely draft Judgement from the case,
® He applied for bankruptcy following £25,000 of losses seeking to be recovered.

Limitation issue? His contract was suspended/terminated 23/03/2004 therefore we are likely to be out
of time in relation fo this breach of contract claim.

Noting the Judgment however is 22/01/07. Potentially another bite of the cherry, but the Judge's
comments are rather damming of the case and without having further evidence af this tims, if is
unlikely that we would have any basis to Sel Aside that Judgement or base a case for losses upon it.

LKN considers it questionable as to the prospects of success in this case based on the information we
have at present.

Doreen Ann MeQuilliam

@ Has not paid £100 into the funding pot.

# Original gquestionnaire was received. £46,000.00 said to be missing, nil having been repaid.

@ 29/01/09 contract was terminated for mismanagemeni. NB client had worked for 30 years for
the Post Office.

@ Seems to fraining issuss regarding the horizon system and ATM. She says in her original

questionnaire that she only had one day’s training and ten minutes training respectively,
compared with the three weeks in-house training she received some 30 years ago when she
first started working.

® She says she complained to help-line “constantly” but no help given.

® Both her daughter and her are under investigation (appears client may have run more than one
Post Office as she says her daughter helped with one post office).

® Client telephone call to us 14/06/2010 mentioned possible other issues with the Post Office

wanting o get rid of post offices and that this might be a motivation for them dismissing
postmasters (LKN unsure that there is a relation here to the claim).
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GENERAL FILE NOTE (ATTENDANCE)

PRITS2033/AFGIBATES/LEKMNMYF TYPED ON: 13/07/2010

FILE: Mr L Castleton DATED: 12/07/2010

Incoming call Mrs Castleton. Looking for an update as she understands that we had a mesting on
Friday.

AFG unavailable at present and LKN advising he will look into matters and call to discuss further as to
whether there is an update.

Following speaking to AFG LKN advising Mrs Castleton that we should be reverting to Mr Castleton if
not by the end of this week (foday being Monday) or early next week to advise what the position is as
we are in the process of assessing the strength of the various cases to decide which ones to take
forward.

Either a general email will come out or specific emails.
2 units telephone call and discussion
1 unit discussion with AFG.

LKN



LCAS0001300
LCAS0001300



LCAS0001300
LCAS0001300

TELEPHONE MESSAGE

PRITS2033/AFGTIBATES/MYF MESSAGE TAKEN ON: 18/06/2010

BY. Myfanwy Huggelt (MYF) AT 09:06:112

CALLER: Other - Lisa Castleton

MESSAGE:
Dee

l.isa Castleton telephoned.

She wanted a return call. | explained that unfortunately Amanda was in a meeting.

GRO

Thank you.
Myf.

1 unit.
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GENERAL FILE NOTE (TELEPHODHNE)

PRITE2033AFGIBATES/DXH TYPED OMI16/06/2010

FILE: Mr Alan Bates DATED: 16/06/2010

T in from Nirmala Fatania advising thatl the criminal charges against her had been dropped. Ms
Fatania wished to know if she could pursus them for compensation. | advised that | would find out and
return to her.
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TELEPHONE MESSAGE

PRITE2033/AFGIBATESIMYF MESSAGE TAKEN ON: 21/05/2010

BY: Myfanwy Huggett (MYF) AT 11:20:32

CALLER: Other - Lisa Castleton (Lee Castlston’s wife)

MESSAGE:
Dee
Lisa Castleton (Lee Castleton’s wife) telephoned.

She said she had left a message yesterday.

6RO

She asked for a return call today if at all possible.

Thank you.
Myf.

1 unit.
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GENERAL FILE NOTE (TELEPHONE)

PRITS52033/AFGIBATES/MYF TYPED ON: 07/04/2010

FILE: Mr Alan Bates DATED: 07/04/2010

Telephone call in from Mr Franks, Lee Castleton's father in law. He said that he had spoken to DXH
but warted to know if we had spoken to Mr Rudkin, Mr Rudkin had vital information that might heip us
in the Post Office case and Mr Franks was particularly concerned that with the election coming up that
time was short.

Mr Franks wanted a return call just so he knows what is going on. Mr Rudkin had been suspended
from his job.

I said | would pass this to DXH for Amanda’s attention.
1 unit.

MYF.
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GEMERAL FILE NOTE (TELEPHONE)

PRITS2033/AFCIBATES/DXH TYPED ON: 06/04/2010

FILE: Mr Alan Bates DATED: 06/04/2010

Tin from Mr Franks Lee Castleton’s father {o advise that Michael Rudkin had not received a call from
AFG. 1 advised that we were only back in the office today after the Easter break bul that | would bring
this to AFG’s attention.

Mr Franks said that Mr Rudkin could not call us and that we neaded to call hirm and that he had vital
insider knowledge that Mr Franks thought would be imperitive to any case. He also said that Mr
Rudkin would like to speak to Counsel direclly to relay this information.

DXH
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GEMERAL FILE NOTE (TELEPHONE)

PRITSZ033/AFG/IBATES/DXH TYPED ON: 06/04/2010

FILE: Mr Alan Bates DATED: 06/04/2010

T in from Steve Darlington to advise that he would like to speak directly with AFG to discuss the email
he has previously sent to AFG. He said there were certain issues within the email that he thought it
was important that AFG grapsed. | advised that | would bring this o AFG's attention.

DXH
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TELEPHONE MESSAGE

PRITS2033AFGTIBATES/MYF MESSAGE TAKEN ON: 30/03/2010

BY: Myfanwy Huggett (MYF) AT 14:2510

CALLER: Other - Alan Franks, Lee Castleton's Father in Law

MESSAGE:

Amanda
Alan Franks, Lee Castleton’s Father in law ielephoned.

He said he had the names of some people who were now prepared to help with the matter and might
be able to give useful information.

GRO
Please call.
Thank you.
Myf.
1 unit.
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TELEPHONE MESSAGE

PRITSZ033AFGTIBATES/NYF MESBAGE TAKEN ON: 04/03/2010

BY: Myfanwy Huggett (MYF) AT 09:13:25

CALLER: Other - Mrs Castleton - Lee Castleton's wife

MESSAGE:
Dee,

Mrs Castleton telephoned again. She said that she was expecting a return call yesterday.

Please can you call her today if at all possible.

GRO

Thank you.

Myf.
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TELEPHONE MESSAGE

PRITEZ03ZAFGTIBATESIMYF MESSAGE TAKEN ON: 03/03/2010
BY: Myfanwy Huggett (MYF) AT 08:27:50

CALLER: Client ~ Mrs Castleton

MESSAGE:

Dee
Mrs Castleton telephoned (Lee Castleton’s wife)

She wanted to know if there was any more paperwork or anything they needed to do following the
meeting?

She is out until 12.00. She would appreciate a return call.

Thank you.
Myf.

1 unit.
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Page 1 of 1

aghes, Dianne

From: Hughes, Dianne

Sent: 25 February 2010 16:32
To: fee castleton’

Subject: Re: Post Office Update

Dear Mr and Mrs Castleton
Fe: Post Office Update

Further to our telephone conversation of this morning | have been advised by Mrs Glover that the meeting
with Counsel yesterday was positive and that Counsel believes he has a way in. However we will need to
look at the matter on an individual basis and take further detailed statements. The team will be meeting
collectively on Monday to discuss our approach and we will update you accordingly.

Kind regards

-, LHanne Hughes

' PA to Amanda Glover - Dapartment Head

Aceess Legad from Shooumiths

GRO

www. acoess-legal co.uk

Conveyancing | Employment law advice | Legal disputes | Medical Nagligence
Botoring law | Personal injury | Wills, family & wealth

Acress Legal from Sheosmiths is a trading nams of national law firm Shoosmiths,

25/02/2010
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TELEPHONE MESSAGE

PRITS2033AFGT/BATESMYF MESSAGE TAKEN ON: 25/02/2010

BY: Myfanwy Huggett (MYF) AT 13:49:115

CALLER: Other - Lee Castleton's wife

MESSAGE:
Dee

Lee Castleton’s wife telephoned. She said she had spoken to you earlier. She wanted to know how it
had gone from the Northampton meeting last week ‘was it good or bad?'. | said that | would pass her
message on as you would have spoken to Amanda from earlier. She was happy with this.

1 unit.

Myf.
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Hugheﬁ, Dianne

Fron .o scott Darlington GRO
Sent: 24 February 2010 14:71
To: Hughes, Dianne

Subject: Re: The Post Office

Hi Diane

T have keen found guilty in the courts... but the judge said theve
were maior doubts about the I.T. system and said the public

should know about it

http://weww. macclesfield-express. co.uk/news/s/
1193634 postmaster_ fixed the kooks to cover glitch

i will be sending in some stuff for you to show the nightmare of
using Horizon very soon..

truly hope your action goes forward... the post office have made me
Hfer so much

kindest regards
Scott

Alderley post office
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Page | of 1

" sdruszewski, Luke

From:  Andruszewski, Luke
Seni: 23 March 2010 10:58
To: lcastieton. castietoni GRO :

Subject: Sub-posimasters dispute
Dear Mr Castieton

i would like to update you on the progress we have made since the meeting with you at The Lakes in
Northampton in February.

We have had preliminary discussions with Counsel regarding the evidence we have gathered so far, to
consider whether there is any basis for a civil claim against the Post Office and to ascertain what further
steps would have 1o be taken before we could present a clairm to the Court.

Ceounsel was of the view that the type of claim most likely to succeed would be for breach of contract.
However, the question of whether the Post Office has actually breached its contract is not an easy one to
answer and it is clear that we are going to have to obtain a significant amount of additional information before
% we can say for certain that there has been a breach.

Qur internal discussions about the future handling of the claims etc. are ongoing and we need 1o ensure
that we have structure in place before we commit io further action.

I hope to be able tc report back to you again shortly with a further update on our progress and, hopefully, an
agreed plan of action.

Yours sincerely
Luke Andruszewski
Lega! Executive

Access Legal from Shoosmiths

GRO

Wy, access-iegal.co uk

Conveyancing | Employment law advice | Legal disputes | Medical Negligence
Motoring law | Personalinjury | Wills, family & wealth

Access Legal from Shoosmiths is a trading name of national jaw firm Shoosmiths.
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e castlieton

From: “lee castieten” { 3R6 GRO
frate: 18 Decsmber 2041 13118

Hi TVadge,

t have enclosed the transorints of svidence glven in my case by Andrew Wise and
Anng Chambers.
Andrew Wise is a Post Office Horizon Trainer. He has had varipus yvears of sxperience in
eaching people to use Horlzon,
You will see that he states that it is Absolutely Impossible to transact business without vou
first logging oo to Horlzon,
This is because in order to reach the sales screen vou have various secure chedks to go
through to prove the person using the system is,
a, The person they say they are, by giving vour user code and then a password soly known to
that person (o galn entry.
b, So the Horlzon system can allow only access to the area’s that are clesred to that person.
in the papenwvork in my Ble held previously by Amanda Glover vou will see the documenis
that the gquestions and answers are drawn from.
You will see that £1300 worth is transacied on node one whilst Dwas not logged on to the
system. But as Andrew guite clearly states this is impossible.
Even though Post Office claim they have no access to the system themselves these
transactions cannot have been transacted by me at that time. Therefore there is either back
office access or the system itself has lost the transactions and then re-found them at a Iater
date. Or the fransactions are not from my office at all.
Anne Chambers is & Horlzon computer system specialist. You will see in her answers that
when asked about the contact of nodes in my office she explains that she needs to read up
on the system o answey a guestion on nodes and there contact. You will see in the
paperwork again left with Amanda Glover that the nodes are show as firstly losing contact
and then clearly stating contact has been regained. Nothing unusual in that. But whilst Anne
was quite happy to explain how and why contact is lost when | asked her why further down
in the paperwork the document again clearly states contact to node 1 s jost but then as it
had done before stating contact with node 1 regained was not printed. The document goes
on to show contact with node 1 lost and a further contact with node 1 lost but again without
contact with node 1 being regained. Anne Chambers then could not answer, She explains to
the Judge that if she had known | was going to ask that question she would have read about
that in the system,
For me | have asked various computer people. Can a system show loss of contact and then
the resumption of contact in the first instance and then from then on just show repeated
foss of contact without any reference 1o the regaining of contact as in the first case. The
answer is always the same. NO.
A system when working correctly. Will always show the same reaction to the same instancs,
#is not organic and therefore has no choices to make.

Lee Castleton

18/12/2011
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3. So it would be quite a process to actually move through the nuﬁaemus, is it three,
screens?
A, The navigation of the screens is quite gquick. It may take a minute to log on to the
system but once you're logged on the navigation is quite guick.
Q. Butthe initial log-on itself |, how long would 1t take, depending on how --
A. 1t depends on how experienced the sub-Postmaster is. 1t can be a relatively quick
B process. The less experienced ones might have to sit and think about it before they
begin to search for infmmatiom
Q.  Obviously vou have dom thxs on numerous occasions and you teach peapie to do
that in your job?
: A, Yes.
C
3. Over that period of teaching, is it possible at any time to actually transact business
without being logged on to this computer?
A, You cannot enter anything on the system. Whether the sub-Postmaster chooses to
. serve a customer while not being logged on then that’s --
o , :
Q.  No, I mean on your ~- sorry, | apologise. Let me understand what you are alluding
to there. You would mean under somebody else’s code?
A, No. You can still physically serve a customer without being logged on.
# v Q. The computer itself would not see that, would it?
A.  You have to tell the computer what you're doing,
Q. So you could not tell the computer that you are serving a customer if vou are not
5 logged on to that system?
F A.  That's right.
Q. ltis absolutely imposithle? e,
A, Yes.
w5
“ Q. Could you take out book 11B, please.
¥
JUDGE HAVERY: How much longer are you going to be with this witness,
Mr Castleton? 1 do not really want to make him stay (several inaudible words) if it
can be avoided. 1am not hurrying you at all; 1 just want to know.
MR CASTLETON: It would depend, my Lord (I am sorry. for not bemg specific) on how
H far we can get through the questions. .
FFFFF 11l
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IUDGE HAVERY: How many questions do you have, do you think, depending or
getting a quick answer 1o sach question?

MR CASTLETON: Probably 16(7), my Lowd.
IUDGE HAVERY: |ihink we will go on.

MR CASTLETON: If you could turn to book 11B, tab 103, page 3705, Have you eve
seen one of those before?

A, Pve sgen one once or swice. Is it {inaudible) wansachion? Uve never ipoked at on
in depth to understand what information is on there.

(. But you can s¢e generally what that 187

A.  Yes.

. So wecan actually look across and see in this 3705, this is actually a status repo
from my belief, and this would tell you who is logged oo and whe is not logged o

is that correct?

A, i tells you the user ang what activity they ve performed and the stock umit that th
were attached to, along with the time and date.

JUDGE HAVERY: By the user, you mean which terminal, éﬁ you?

A. The RSPOOI, that relales 1o an im%iv%du;i. Fach individual has a user name.
JUDGE HAVERY: Isee. lexpect L is you, is i, Mr Castleton?

A. My Loxd.

JUDGE HAVERY: RSP, who is that?

A.  it's Ruth Stammer{7}.

IUDGE HAVERY: Yes, | see.

MR CASTLETON: If we now just look back in that same book to 3703, 2 February.

we can follow through here from what the actual computer {several inaud
words). Is thai correct?

A Yes.
And we can see who is logged on and who is not logged. Is that true?

A, Yes.

112
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Q. Ifwe continue back towards actually where we were in the original, so we can flick

through lovking down and ses whether (ngudible} are connecied or varipus other
things, but one of the things that we can actually see s, at 14.24

JUDGE HAVERY: What page?
MR CASTLETON:  Sarry, my Lord, 3705, at 14.24.56.

JUDGE HAVERY: 1sce. Do youseg that, My Wise, six laes fom the bottony?

A. 1do, ves

MR CASTLETON: That is myseif, LCAGRL, logged on to node Z, is that cowrect,
iy Wise?

A, Yes

(. Then if we go back over io 114, page 3501, under tab 101, in the other book. Do
you know what that document is?

A Pve never seen that one before.

Q. Okay. If you look in the first colurm, there is 1D and itis eithera 1 ora 2. Do you
know what that number pertains to? :

A. 1 would guess that's the number of the terminal. I there were two Horizon
terminals, it’s either node 1 or node Z.

Q. s that 2 guess though?
That's 2 guess. 1 don’t know that for sure.

Q. So you would not know anything that goes across this line? If we were to take the
top line where it says “IDI, LCAOOL, stock unit 88” would you know anything
from there?

A. From experience I can pick out what the information is referring 1o is the stock unit,
the date, the time. The session ID probably relates to the fransaction that was
performed.  D'm not sure about the next column. The mode is the type of
transaction {(several insudible words). The product, each product is assigned a
product number so that would relate to the product but I don’t know what product
that is. The quantity is the number of products. And the sale value would be the

sale of that particular transaciion.

So, basically, you can transpose every column.

The last five there I'm not quite sure what they would have been: the entry method,
state, IOOP, results and the last one there.

113
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S Q. (seversl inaudible words) T could tell you what those are but 1o be honest, for the
purposes of the court, ¥ isofne pelevance to how things are inpulied.
& . . , .
FUDGE HAVERY: Let us not worry about things that ave not relevant,
MR CASTLETON: Could you well me, in 3705, on the other book again, 114, if you
look down to (he time that | log on, LCADDT logged on.
JUDGE HAVERY: It is (inaudible) 41,15, Is thatat?
B
MR CASTLETON: That is actually into node 1, my Lord. 1€ vou look further down, 1
actually roove across into node 2 which is st 14.24.56.
JUDGE HAVERY: Isee. Do you see that?
A Yes.
C
-~ MR CASTLETON: I you then look across into the other book, my Lord, and you look
scross the seventh colurns down, you can see | appear there as LCALDT innode 2.
JUDGE HAVERY: Can you just repeat the pumbers of the two documents we are
comparing?

MR CASTLETOW: Certainly, my Lord. It is bundie 118, tab 103, page 3705, and
bundle 114, tah 101, document aumbser 3501

JUDGE HAVERY: [ have those two, thank you.

MR CASTLETON: If you mark on 3705 on 2 February at 14.24.56, you will see that is
E the tirse that I personaily logged on to the sysiem. If you then look across to the
other book, vou will see the seventh sransaction down from the top on 3501 was
placed at 14.21.12, some three minutes prior (o me logging on.

JUDGE HAVERY: 1see. No one was logged on at all before then, is that right?
¥ MR CASTLETON: I was logged on to node 1, the other computer.

JUDGE HAVERY: No one was logged on to 2, is that right?

MR CASTLETON: That is right, my Lord.

JUDGE HAVERY: Isee. It looks Hke it. There is not on 3703 and 3704

G
MR CASTLETON: No, my Lord. They are ail 1s all the way through to the start of
play, I am afraid.
JUDGE HAVERY: I think the question is fairly apparent now. How is it that page 3501,
- Mr Wise, shows apparently Mr Castleton making some entry at terminal 2 at
H 2.21.12, whereas he only logs on, according to the other one at page 3705, at

2.24.567

14
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T A Tosa’t explain thet,

JUDGE HAVERY: | ssswme it is precisely the same ook that is operating in both
cases? ’

A, Idon't desl 3t &}l with the techodcon! side of the system. § wouldn’t know, Pm sorry.
) 01 5077y

JUDGE HAVERY: Right. You are ssking the wrong withess. There must be someone
else to ask on this.

MR CASTLETON: VYou did say prior to this, | believe, thel i is tmpossible o transact
business withowt being logged on.

A, 1did, yes.
. Thayis fine
MR CASTLETON: 1 think that is fine, my Lord

JUDGE HAVERY: I just have one or two guestions for you, Mr Wise. I you could go
back to wvour own statement, volume 3, behind b 48, Would you look at
paragraph 9 at page 302. Something I do not guite understand, it may even be a
typing error, but when you are describing what the Postmaster does, you say: “They
then complete a batch control voucher BCV in heavy type.” Do you see that, about
halfway down in paragraph 97 =

A, Yes.

JUDGE HAVERY: “Paperclip”, which 1 assume means something that is altached to an
ernail, is that right? '

A, HMo. So, the sub-Postmaster will complete te batch control voucher, We call it a
BCY. We slways abbreviate things in the Post Office.  And you paperclip that
baich control voucher, together with pon-bar-coded and bar-coded TV licence
forms. So for a TV licence transaction, they would have s physical slip that they've
got in the office and they would paperclip that behind the batch control voucher and
they're despatched to Chesterfield. :

JUDGE HAVERY: Thank you. And the other one, would vou twh to page 305,
paragraph 22. Towards the botiom of the paragraph you say, “For example ..." Do
you sze that at line second from the bottom of the paragraph: '

“For example, if the clerk reconds an item incorrectly on the system
they should pick this up on their daily or weekly report.” However,
if they fail 1o do so this will be picked up at the processing centre.”

We are now back to Chesterfield, are we, or possibly Northern freland?

iis
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A Hits s Girchank transaction i could be Girnbank in Beotle; it could be National
Savings in Clasgow; it could be Chesterficld; it could be Northem Ireland. So it
would depend on the ransaction type.

JUDGE HAVERY: | see, yes. Then you say here: “If an item has been mﬁmgﬁy

recorded, an exvor notice would be generated.” How does that happen? That must
be something that is done on the Horizon system, I assume? ’

Yes.

-
&

JUDGE HAVERY: So how does the Horizon system itself know that there is an eryor?

&, What happens, the fransactions are input on to the Homizon system and the office
would have the docmmentation that should agree with that figure. If they’ve missed
something off (so for example they missed off a deposit and they've not put that
through the system) when Girobank receive the dockets they check that figure
against what's recorded on Horizon for that day and if it shows 2 discrepancy they

- would generate that eror notice.

C

JUDGE HAVERY: Does the Horizon system check that or does if tale the word of the
recipient, Girobank or whoever it may be?

S A. Horizon just relies on what the sub-Postmasters input on there and then Girobank
check the physical work against what the sub-Postmasters put on the system.

JUDGE HAVERY: The Postmaster mgu%gé}iy sends off the documents in a bag of
something?

A, Yes. They're despatched at the end of the day or week to different departments.

JUDGE HAVERY: So if there is an ervor, is it that what is in the bag i incorrect and
your recipient finds that or what?

&. Thats right. What is physically there in documents is what has got to be corres

and if that disagrees with Horizon — 80O it could be a sub-Postrnaster has ng
¥ recorded a document on Horizon, so the client would say, “Your system say
you've done this number for this value but you've sent me documents for thi
value”. So they would say there’s 2 discrepancy of £100 here and that wouk
generate the error notice.

JUDGE HAVERY: Isee. Is the ultimate recipient checked by this at all or is jus
assumed that the ultimate recipient is right?

G
A, If an eror notice comes through, the sub-Postmaster can challenge it and they ca
request for paperwork 1o be sent showing what the discrepancy is. So they woul
send copies of all the relevant paperwork and a copy of what was entered o
Horizon. So a sub-Postmaster can challenge it and ask for evidence to be sai
through.
H

JUDGE HAVERY: Isee, thank you. Any other qﬁﬁsticns‘?
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(n Then moving dovwen 1 13.30, and oven afier sheve is no notice of node 2

belng digconnecied.

A Mode 2 wasnol doing
you have for aede 2iseiogonst i

O Wes

A: Sopode? did nol do smything ut all oy

g that eorrend?

this particular report.

A: Mo, becsust it was not
& node is oot operational it

A: Ttcould not say it was disconnected i

communicating with the other nodes.

i was not 8 loss of commention and reconnes

and then, yes, now it is working.

show on (he log.

A: Ifuode 2 had beent operstional 88

Q: Sobeingnot working but sonnected

Ar Mo, be

¢ When you yebu
mected? Dotanse gurely it knows

that node 2 had 1

Cn But it st have hesn disconmecied,

sver disconmected, #
fsmot disconnested, it

fhnt it s wot

3 would have said 50, yes. Yeg, ] belt

. Then would it not say that it had secormectsd?

goyiling &l a3 {innudibie) il - the Hrst thing
454
Fery etV

2 Thmt which was fchaded on

we huve extablished ~

£i¢ wis not working.

was just completely — if
is just not operationsl 2t il

¢: On seconnestion surely it would say it was TECOHD

A: Mo, because it had not ever bosn disconnected, You do not get that event

togged. Diseo anected mesns ae ms it should be excopt it is not

T this case it just wes not working so

jon, it wes just ©

wletely down

wmected it would

- -So-on-this log if ab say point nods 2 had beooms st

the time and that had ben dizconnected

eve it would have suid 80

when it is powered dows and taken sWEY.

A This is not what this check is
reconnection if it Tl & fiz
g disconnection gk

Ay Yes

>

it would not flag

doing sod
goed

3 would not show 8 dizcomnmection.

auss it canmot 10g anything because it ig not working.

+ the machine to put it back online should it not show
that it is disconneciad

3¢ wonld omly report
ly that it had had

et 3 1t was just ened off.

G If we tumm to page 1705, at 12.41.51, midway through the page ~
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o e 3 St aode 1 &xmmz@mﬁ?’

A That sppeats tobenode Fsnonnectet.

n Then Sarther down fhe page 88 140342,
A Wode §has rogained it comnergion.
Q: Sothatis now it would be gepicted. |

by Yes, bul that would oty be if your epyenter Wl apereting pormally but
fhe network petween she (w0 COURLEES sres wof working propety. of that was
the case YOU wenld ses discormecied and rogained conmection FeLSRERE-

. o that would be the Jisconnection petweorn the poughers O bt wesn
yourselves and the couniet elf? -
4 Tamnol 100 pex et SIS ofthis and i 1o sovasihing 31 had nows i

¥

was going to be asked sbout it 1 would have mads SUIe T did know.
O Just with it being part of your

A: Thisisnot part of my evidence, Thers is nothing 16 do with this 0y
o atey sistement.

O 1 apologise- Wy next guestion Was going t© e, i you would hen hack 10
3770, midway dowrn the page 8t 69,2029 thers 1g o further nods i
disconnection.

A Yes.

O I ymé f@%’iﬁ% ﬁm& Mag&& it m@? m&%}y é&yﬁ that node gﬁﬁmﬁ@%}s
wutil it disconnects aguin 8t 134150

a: Tcamot tell just from shie why that would be.

(e Right. To have it depicted in one way betwets where we see the
seconnection grther down the page &t 14.05.53, 1 ven apprecisle obvicusty

that, 28 you heve toid me, s g not YO Was goviously 8 questun
that T was going 10 raise to Y cespoct to hiow it hss not

seconnected gnd how e gyt . 's:a o know whether node 2 hes
e taken aWay andl veplaced of not.

A Ifnode 2 was pot working 41l morning thent {1z not gurprised that node
1 had become completely é&mmmg&

otion again, 40SS

Q: Butit does not ghow fhe reoy smection before i

i

a: Whether it was hecanse the 20
shen unplugeing ther again —
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@ & does sctuslly oecur in other sreas,

Ar -~ Lreally connot explain that, not Som O information, 67 lfecked sz
i conjusction with other things -
HIS HONOUR JUDGE HAVERY: What ave thess other entries sfter the

entry of 09.20.29 saving node 1 is completely disconnected? The next entry
is three minutes later snd it says "IDI%. That is nods i, ia 37

Ar Yes, node 1 was operational,

HIS HONOUR JUDGE HAVERY: ¥ you have this enlry for 08.23.23
saving: “Report APS reoeipt” and the report printed and that, oun the
happen if nods 1 is dacomnested or what?

e, 3t rondised §

A: Yes, because node T was ﬁﬁa@&ﬁéﬁ&?@d fo that 1
conld oo longer talk to node 2, but it was s8ill operating |

HIS HONDUR JUDGE HAVERY: & was still operatin % B¥ & computer on its

gwn?
A Yeu
HIS HONOUR JUDGR HAVERY: 1 886,

THE DEFENDANT: So the disconnections of node 1 1o node 2 is the only
thing that is depicted in there, it is nét the connection fo the network?

sooount the

Ar Tam not 100 per cont sure whether it is also taking int
ion o the dats contre,

Q: So it could well be that node 1 and node 2 2t Gifferent poinis wers

disconnected from the system sompletely?

Ar Exeept you appear to have been doing Gnaudible).

Q: That is what T cannot wnderstand. .
HIS HONOUR JUDGE HAVERY: You mrs interrupting the snswer, that is
the problem.

THE DEFENDANT: Somry, my Lotd, 1 spologize,

HIS HONOUR JUDGE HAVERY: Would you mind finishing the axwwer,

brs Chambers?

Ar Yes, I believe it looks like you have menaged to ¢ vy on doing online

transactions during the moming from wo your gounter 1, which
WRBOns SeTiry

serahing gt sil
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THR DEFENDANT: Then would it not say et soumter 2 has dsconnected
from the neterori?

A: No, beceuse i is counter 4 stsulf that would report that and counter & was
ot working so it could not repett it.

Q: So why would it report sode 1 was disconnected?

A Hecause node | veslised it could not see counter 2. Tt should be sble
abways to talk to sounter 2 a8 well a8 to the dats contre. #eounter 2 has boen

. turned off. or whateves, then node 1 will smy it hes been discormected fom

the network. We see talking gbout the metwork within the brandh,

€y Yeu, the local network.

A Certainly thet. 1am st gure if we are sdao tallin
the data centre, but certainly within s branch node 1 was up snd running
snd you were using it but it could not talk to node 2 because node 2 was
deywn and not WOTRIng.

€ 1am just going 1o REn fiack fo your own stalement DOW. It is wnder tab
51, page 58

Yes.

L

Are you happy with what it naya?
: Yes.
. Could you just explain to e the fifth line down? What does that mean?

A
Q
& | Wha@, m%mmmt&am daw m& fixm%’? |
£ Yes.

A

s That i fnst something one of our other call logging systema shoves into
responses which have then been cut and pasted —

{r Sotusisacut snd paste?
Ae Ves, it is completely irrelevant.
it then?

©: But it has been cut and pasted from another docurse

Ac That information in thers, yes. That wes the response thet | gave to the
call that | had investigated, which we will be able to see somewhere in these

- palls that wers sttached to my evidence, Tt would have beett eall

D0402251077, which éppesrs to be tab 106, page 4141, I you look in there
you will see that that grecise same text is i thers,

Son date end tme was provided

.
¢): Why would it sppear 88 another &
for this action using current date and Hone?

» 4%
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Yikely, and § would be happier 3T could havs SOT0E 100 i
forrnetion on the background -

g Mo, sppreciate thal.

A --but it seems highly lkely that 12 was & problem wisich has cocurssd
very intermittently over the yeass to dale where for SOIE TERI0D when they
are doing their balancs HTOCESS OT ORS sounier, one SO iz pot
communicating properiy with the rest, you do ot get® Fsconnected node
mestage but it would des its balancing based on @ gtatic point and B will not
see later changes that are being made on othes sounters, This is & knows
problem. I does get picked up centrally because it is raising evenis svey
few seeonds and 50 1 would expect for any of these sites thut thews would be
s call raised. Tt is also very obvious if we bave 10 1ok st anything to do with
one of these, For this specific branch, if it was Calendar Squars, which
now we did bave problems with this sort of problem writh, then yos, We

Cl  ymew there were system problenss.
Q: (Inaudibie) Calendar Squars, that i¢ not in Scotland, is i?
Ay Yes, itis.
Qg Bit?
g -
A Yes, Falkidk. ’

O ngudible).

4 Yes, | believe this might be Calendar Square, but I cannot remember the
mﬁm§ﬁ0ﬁ the top of my hﬁg& Ves, 1 can, it is 160848, 1 believe, ut T am

BT i quits cortain, Yes, if we arc talking 2bou this branch, they for
reason had this problem several weeks in 8 TOW. As 1 said, it does happen

- s eeittently but it is very rare for it to happen ¥ ty. The first week it
gave a pumber of receipts and paymenis Tsmat o because they did

a transferring twice. You can only do transfers, a may not be awars of this
hecanse | believe you 8¢ {inaudible) a single stock wnit -

e

¢ That is true, Y85,

As - but this transfer problem only hiappens if you have more than one stock
it and you transferred stuff from one to the other, The second counter did
not realise, did not recognise, that it tad been done and allowed it to be done
s second time, which should not be possible.

& (&

&
A: ‘That gave them both a loss and & recsipt and payments milsrnatche
That was picked up because we monitored for receipts and paymenis
mismatches. 1t was also picked up becauss there was a flood of events from
this site which we recognised. They had the same thing the following wesk,
B  although that week it did not cause fhem any loss oF wecause they &
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do the transferring twice. B happened » third week and at fhat point § got
_a oall gbout it which I paseed on fo our development tesm. And also we
pessed the information about the problem on to Post Office Limited so Gt
they could sort out the financisl implications snd 1 believe in this case the
problem was that (inau information then &id get sorted out i branch

level of Post Office Limited. But from the Horlzon point of view, yes, they
fiad & systern error which we wers very well aware of sad T sew no evidence
of 5 sirniler system ervor 8t your branch, And I would bave soen ithedit

Q: You would have seen thai?

& ¥ '
O Whet evidence would that have produesd? g“if& '
S g e

A: Tnyour system event Jog, which we do not have here, thers would have
been hundreds, if not thousands, of the events, ssying every few seconds that
Minaudible) is held. So that would have shown that. It sizo would have
shown in the message store because it wounld have potentially only included
transactions up to an earlier point than where you had scinally gope to. Bul
because when you do & belancing it does draw & line under the teansactions
which it has processed, the following week it would have inchuded in here
what it would have missed n the first week. Sodn fart pversll, as Jong 23 you
do not have this extrs transfer problem, which you conld not have hisd, it
would give you some very confusing resulls 88 you balsnes, but it would fhen
sort it out subsoguently. But I really do not think you had that problem. That
iy ome of the things T was looking for.

b

L e Theoughout the process wi have |

$ varions svidencs s to what
{inzudible) ocourred and what has poto :

¢ My question has always besu: why when we producs saupehots on
Sundays we were way over in cash and other days we were under? Itisnol

¥ the type of -

A: This is more a business fssue, but the b
recalonlate your discrepancy.

¢ that, What T am Jooking st s this system p

¢ Mo, I spprecisl &%
obviously (insudibls) Sons thet ave placed. Is that povrrect?

snanghot dosg not

&
& Ves butldonot  are going 1o be sble fo talk gensibly sbout the
snspshots becanse that is more of & bust rocess then & sysiem procsss
&%ﬁﬁ&aa@@iﬁ%&x&?m%&aﬁ&%@mﬁ“ :
i‘:g “That is fine, 1 was saying my question was
you 38y, GVEr, under,

%

ortWivs Intemetionsd,
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e

[

Ac Tt fhe cash Ggore which iz used is your last cosh declanstion that you

made the lagt Hme you hulanced.

L9 Ahsohotely, yes.

A Adjusted by what you e recorded on the system since the event. I
does not then work out wht the discrepaney I8

O B, but chviously by checking the cash zod chegue -

a0 Ves, but T cannol 508 that because that is Bot —

Ea:

118 DEFENDANT: No, | sppreciae that, but those calls were made. 1
appreciate that you do not ses that because shat evidence is not (nsudib
“Fhat 15 fne, [ am happy writh that, Thank you.

SRLERAMINATION BY MR MORGAN

MR MORGAN: Miss Chambers, toee questions. The first is something that
1 am not clear on and itis, 1 shinlk, technical language. What is & Riposte
system?

A: Riposte is the software thet forms the basis of the Hosizon sysiem

was written by a third party supp jor, not by Pujitss, and wirich thexe is

an vl lot of extra stuff that tas been put around the edpe of it, but Riposte
is the system at the heart ofit. ‘When the ys arns Hself on afier 8 reboot,
or whatever, or when you Tog out {(ingudible) it says & sxie® across the
frons of it

() We looked at the document 28 page 255740 and you thought it might be
Calendar Square and you said that the particular discrepancy oF Sfficuity that
arose there only happened if thers were multiple stock units and did sol
happen with single stock umits.

A Yes.

€3 How do you fnow that?

A: Because you cannot do 8 ransiey —
stock unit to another siock unit. ] bt is

Q: How do you know that fhe error only oocus in those

A: The emor does not, but the exor that gave
be 100 per cent suve, but am just about
over o number of yesrs whers this has b
particulur situation where they wers sble to do s transfer in twice, which
should not have been sllowsd, shat actually resulted in both the receipts and
payments mismateh and a (Gosudible).

Q: You talked sbout how 3t would be refleted in the events og.

46
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Hughes, Dianne

From: lee castietcmé‘ GRO : GRO

Sent: 23 Aprit 2010 1542

T Bryn Jones; Hughes, Dianne; emily.hughesf_'_'""t';'ﬁa""”"'g; Jac Roper;
paul.Burcheti,, 6RO oy Peter Briggeman;

Rebecca, Thomson.,,..GRO___i T, ATarew

Subject: Fwe further to my query last week
Attachments: SubspaceDOOQ.pcﬁf: Subspace@ﬂ(ﬂ.pdf; POMemo.jpg

Hi | thought you would like to read the articles sbove
Lee

From: Alan Bales
gent: Tuesday, April 20, 2010 11:36 AM |
To: 'lee castieton’ ; 10 Hamilton' ; Graham .- GRO :

subject: further to my query last week

Managed to get hold of a copy of subspace and have attached the article that led to the posting by Mark
Raker. | have also attached another article you may find of interest and a copy of a countar memao
received at an office recently.

Just wondering whether of not to enter the subspace holiday snap contest — shame we didn’t have some
photos protesting outside a court.

Alan

26/04/2010
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Sub Postmaster Meeting with Members of Parhament Besponse sheet

1, Lee Castleton of

GRO

7

W do want o attend a meeting with MP’s and wish my MP to be contacted and
asked to attend

o do want to attend a meeting with MP’s but do not wish my MP 1o be contacted

0 do not want to attend a meeting with MP’s but do wish my MP to be contacted

in order that hey may attend

I consent to Access Legal from Shoosmiths releasing my name and address to David
Jones MP, or any other MP, for the purposes of organising the meeting and contacting
my MP.

Signed

Ref: PR/T52033/TTC/POSTOFFICE
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Hughes, Dianne

From: Jac Ropergro! GRO :

Sent: 23 Aprit 2010 20:55

To: lee castleton

G Bryn Jones; Huahes. Diaone: emily.huahes!
Paul.Burche GRO i
Tim; Andrew

Subject: Horizon coverage

Hi Lee,
Thanks for the info. Here (below) is what I have written for the next issue of Convenience Store. The
anon retailer is Peter Magum and histel nois  GRO  iPerhaps you could pass on his contact

details to whatever lawyers you are in contact with. Best of luck, Jac

A glitch in real time

<I--[if 'supportEmptyParas]--> <!--[endif]-->
Over the last six months or so, solicitors, judges, IT specialists and journalists with the national
press, radio and TV have all been looking for one common factor in the claims by subpostmasters
that their accounting system Horizon has glitches. The momentum bas been steadily growing but
they need living proof from existing postmasters and mostly all they have are retailers of previous
good character found guilty, bankrupted and imprisoned by the steamrollering legal resources
available to the post office itself.
There certainly is proof but the postmasters need anonymity to keep their positions. I've had various
forwarded emails including complaints from retailers still experiencing problems and now the howls
grow louder about glitches in the trials of the new, supposedly improved Horizon online system.
I've also been contacted directly. The following incident involved only a couple of hundred quid but
the couple could have missed it so easily and not been able to prove it.
He told me: “A customer put his PO account number in to get £200 and the system authorised it and
printed the receipt but when he then put his wife’s card in, the system crashed. When my wife
balanced at 5.30pm we were £200 down. We have a transaction log and it did not show up.
“The gentleman later brought his receipt in so [ could pinpoint the time though it wasn’t on the

. transaction log. The PO is now wondering whether that money has actually come out of the

~ customer’s account or is floating around in cyber space. Make no mistake, if we hadn’t had proof,
we would have been held liable.”
He described the helpline that he notified as being operated by “a bunch of numpties reading from a
script. And we were 13 minutes on again today for a minor ghtch.”
He credits his wife’s good housekeeping for finding the error. “One penny out and she gets upset.

That evening we were scrabbling around in the bins.”

As there is parking outside their village PO it gets very busy with ebay parcels. “Sometimes you get

10 or 20 parcels and the screen will spit up an error message, then it clears back. You have to print

ofit.”

He also points out that customers get tired of queues and will tend to blame the postmaster. “It takes
a long time to build a reputation and you can lose it in a second.”

<1--[if tsupportEmptyParas}--> <!--[endif]}-->

ends

<I--[if tsupportEmptyParas}-->» <!--[endif]-->

<f--fendif]-->

<I--[if tsupportEmptyParas}--> <!--[endif]-->

On 23/04/2010 15:42, lee castleton wrote:

26/04/2010
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Hi | thought you would like to read the articles above
Lee

From: Alan Bates

Sent: Tuesday, April 20, 2010 11:36 AM
To: 'lee castieton' ; 'Jo Hamilton' ; graham GRO
Subiect: further to my query last week

Managed to get hold of a copy of subspace and have attached the article that led to the posting
by Mark Baker. | have-also attached another article you may find of interest and a copy of 2
counter memo received at an office recently.

Just wondering whether or not to enter the subspace holiday snap contest — shame we didn’t
have some photos protesting outside a court.

Alan

AN IO NS N
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Channer, Tmﬁg@
From: leecastietor| "8RG
Sent: 12 January 2012 21:07
Te: Jac Roper, matt prodger, Nick Wallis; Richard Brooks, Channer, Tadge; Tim
Subject: Fw: Reguests for information; Ref: AJME-8PJIHPU, AJME-BPJIHGS, AJME-8PLLHZ
Prom: <fD:‘E GRO

Sent: Thdﬁuddy, J
To: <leecastletor
Subject: Requeste for

mation; Ref: AJME-8PJHPU, AJME-8PJHGE, ATME-8PLILH2Z
» Dear My Castleton

» Kef: AIJME-8PJIJHPU, AJME-8RPJIHGS, AIME-SFLLRZ

> T am writing in response to vour emails received by Post Office
> Limited on 12th, 13th and l4th December 2011, which I am desling with

the termg of the Freedom of Information Act 2
fication, your three reguests all relate to th@ same class of

rmation and therefore I have aggregated your reguests, as described under
12 {4){a) of the Act,

> You have reguested the following information;

» "I recently read an article in a natioconal publication. The sald article

> reported, 'Losses and Gains in Post Cffice Crown Offices were
» {(2007/2008) £2.2 million pounds net just £rom the Crown office part of
P the business.

» I would therefore like to ask for the Losses as a total plemse, and
> the Gains ag a total please for the accounting years 200472005, 2006/
> 2007 and 2009/2010 for the Crown Office part of the business.”

> Please note that the decument which you refer to was circulated to

> Post Office® Crown Office staff only, and is clearxv confidential.

= Post Office Limited has not consented to any disclosure of this

> document to, or any use by, any third parties such as yourself, If

» you are currently in possession of a copy of this document please

> degtroy it and do not refer to its contents in any communications with
" third parties.

> Turning to your requests for information; Post Cffice Limited does

> hold information in relation to Crown performance. however vyour

> regquests date back a number of years and relate to information

> concerning branches that no longer form part of our Crown network.

> Therefore, in my investigation into your request, I estimate that, in
> order for Post Office Limited to determine whether we hold all of the
» Znformation regquested, it would significantly exceed the cost limit

> set out under section 12(1} of the Act.

> The appropriate limit for Post Office Limited is set at £45¢. This
> represents the estimated cost of cne person spending 18 hours in

> determining whether we hold the information, and in locating,

» retrieving and extracting the information. To search through our

> records in order to identify all of the informaticon falling within the

> gscope of your reguests would take significantly longer than 18 hours.

> Consequently, Post Office Limited is not obliged by the Freedom of

> Information Act to respond to the reqguest.

> You may wish to narrow the scope of yvour reguest, for examplie; by

> rveducing the areas yvou would like information for, the level of detail

> you reguire or the length of time your reguest covers. I will treat a

> fresh reguest as a new reguest for information and exemptions may apply.

V]
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T am sorry that I cannot provide you with the information you have
requested on this occasion. If I can be of further help or you have
any queries_about this response please contact me via the email
address foi GRO :

If you are dissatisfied with the handling of this response, you do
have a right to request an internal review. Internal review reguests
should be submitted to:

Head of Information Compliance
Royal Mail Group

Company Secretary's Office

100 Victoria Embankment
LONDON

EC4Y 0QHQ

foi GRO i

If, having requested an internal review by Royal Mail, you are still
not satisfied with our response you also have a right of appeal to the
Information Commissioner at:

Information Commissioner's Cffice

wycliffe House

Water Lane

Wilmglow

Cheghire

SKS 5AF .
2 NOne i GRO i

www . informationcommissioner.gov.uk

Le

Yours sincerely

Peter Johrnson
Informaticn Manager

-i—********'k-k********************A"k'&*********7&'1\'*********i**********‘k*****
* Royal Mail Group Limited registered in Engiand and Wales registered
mimber

4138203 registered office 3rd Floor, 100 Victoria Embankment, London,

EC4Y OHQ

This email and any attachments are confidential and intended for the
addressee only. If you are not the named recipient, you must not use,
disciose, reproduce, copy or distribute the contents of this
communication.

1f you have received this in errcr, please contact the sender and then

delete this email from your system.
*****'k***‘k**********‘k*********'k*************‘**************************
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Channer, Tadge

From: lee castleton GRO i GRO

Sent: 28 December 2011 07:20
To: Channer, Tadge
Subject: post office

Attachments: Mike Weir MP PQ 19 12 11 (2} pdf

Hi Tadge,
Just wanted to point out that on page two of the enclosed document clearly states
that Horizon logs user and transaction details for all transaction, Page two para 3
All the best,
Lee

18/01/2012
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Post Office Limited v Lee Castlieton

Case No: HQOSX02706
High Court of lustice Queen's Bench Division

22 January 2007
[2007] EWHC 5 {(Q2B)
2007 WL 919482

Refore | His Honour Judge Richard Havery Q.C.

22 lanuary2007, Hearing dates: 6th, &th, 11th, 12th, 13th December 2006; 11th January 2007
Representation

Mr. Richard Morgan {instructed by Bond Pearce ) for the Claimant,
The Defendant in person.

Judgment

His Honour Judge Richard Havery Q.C.

1 This is a claim by Post Office Limited on an account stated by one of its former subpostmasters,
the defendant Mr. Castleton. Mr. Castleton admits that he was an accounting party. The staternent
of the account, though not its validity, is admitted. Accordingly, the burden of proof lies on Mr,
Castieton to show that the account is wrong. On that point the law is clear. In Shaw v. Picton
(1825) 4 B, & C. 715, 729, Bayley J. said

It is quite clear, that if an agent (employed to receive money, and bound by his duty to his
principal from time to time to communicate to him whether the money is received or not,}
renders an account from time to time which contains a statement that the money is
received, he is bound by that account unless he can shew that that statement was made
unintentionally and by mistake. If he cannot shew that, he is not at liberty afterwards to
say that the money had not been received, and never will be received, and to claim

reimbursement in respect of those sums for which he had previously given credit.

And in Camillo Tank Steamship Company Lirited v. Alexandria Engineering Works (1921} 38 T.L.R.
134, 143 Viscount Cave, in the course of a dissenting speech, made the following remarks, which 1
believe to be uncontroversial:

The expression “account stated” ... has more than one meaning. It sometimes means a
claim to payment made by one party and admitted by the other to be correct. An account
stated in this sense is no more than an admission of a debt out of court; and whilst it is no
doubt cogent evidence against the admitting party, and throws upon him the burden of
proving that the debt is not due, it may, like any other admission, be shown to have been
made in error.

2 The accounts in this case are weekly accounts entitled Cash Account {Final}, signed by Mr.
Castleton as correct, of a post office at 14, South Marine Drive, Bridlington, Yorkshire, of which he
was appointed subpostmaster in June 2003, In accordance with the rules and practice of the Post
Office, accounts of the transactions at the post office (which has been called “"Marine Drive”) were
prepared weekly for the periods from Thursday to the following Wednesday. The accounts in
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question were accounts for weeks 42 to 51 of the year 2003/2004, which relate to the weeks
ending Wednesday 14th January 2004 to Wednesday 17th March 2004, The accounts built up
substantia! apparent discrepancies. The Cash Account (Final) for week 51 shows a shortage of
£22,963.34. In consequence Marine Drive was closed all day on 23rd March 2004 for the purpose of
an audit. That audit showed a shortage of £25,758.75. Mr, Castleton was suspended from his duties
on that day. An additional sum of £100.20 is claimed in relation to National Lottery moneys. The
total claim is for the sum of those two amounts, viz. £25,858.95. The burden of proof on Mr.
Castleton can relate only to the figure of £22,963.34. In the event, as will appear, the identity of

the party on whom lies the burden of proof is not important in this case.

3 The first significant discrepancy appeared in the accounts relied on by the claimant in week 43.
Thereafter significant further discrepancies appeared in weeks 44, 46, 48, 49, 50 and 51. Mr.
Castleton gave evidence that the first discrepancy, of approxirately £1100, appeared by week 42,
but that he made it good out of his own pecket. I am satisfied on the evidence of Mrs. Catherine
Oglesby, his then line manager, that he told her shortly before New Year 2004 that a shortfall of
about £1100 had occurred on week 39 (the week ending 23rd December 2003). Nevertheless, for
some reason that has not been intelligibly explained, the first and only explicit mention of the figure
in the accounts is a reference in the print-out of the Final Balance (see below) for week 42 of a
“Discrepancy over” of £1103.00 and a "Discrepancy short” of £1103.60. The Payments column of
the Final Balance shows a nett discrepancy of £0.60. Mr. Morgan did not accept that Mr. Castieton
had paid in £1100. I shall return to that point. It goes only to credit, since ncne of the Final
Balances or the Cash Accounts (Final) from week 39 onwards show a nett discrepancy of that sum.
Mr. Castleton promptly reported shortfalls in weeks 43, 44, 46 and 48. Mr. Morgan disclaimed any
dishonesty on the part of Mr. Castleton.

4 Mr. Castieton admits that on 23rd March 2004 there was an apparent shortfall in the account of
Marine Drive in the sum of £25,758.75. He admits that he produced weekly Balance Lists (the
documents in question are headed “Final Balance”) and personally produced, signed off and
submitted to the claimant Cash Accounts (Final) up to week 51. His case was that the losses
apparently shown by the Balance Lists and Cash Accounts (Final) were illusory not real. It was
entirely the product of problems with the Horizon computer and accounting system used by the
claimant. The apparent shortfalls were nothing more than accounting errors arising from the

operation of the Horizon system.

5 There were two computer terminals at Marine Drive. Each computer terminal included a
processor, a touch-sensitive screen, a keyboard, a barcode scanner and a printer. The laid down
practice, in outline, was and is as follows. The clerk records on the computer all transactions that he
makes. Transactions other than on-line banking are recorded not only on the computer but alsc by
a document, such as a television licence counterfoil, savings bank deposit or withdrawal slip or a
cheque. Some transactions are known as APS (automated payment system) transactions. Those are
transactions where a customer either uses a card containing a magnetic strip to pay a bill or pays a
bill that is barcoded. There are corresponding APS slips recording APS transactions. The
subpostmaster is responsibie for checking daily the computer records of the transactions of the day
against the documentation. He prints out the computer records of the transactions, and when
satisfied that they tally with the documentation he sends the documentation in sealed bags or
envelopes by the last collection of the day to the relevant centres. He receives cash, stamps and
other cash-type items from time to time in sealed bags and has to record daily the amount of cash
held by reference to the denominations of notes and coins. The subpostmaster is also responsible

for producing a weekly balance. There are in the papers before me print-outs of weekly Final

“httne/lagin westlaw co nk/mafiwink/ann/deliverv?& docomid=T5 AR34280F25911DRO. 03/02/2012
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Balances for Marine Drive for the relevant weeks and of Cash Accounts {Finai) signed by Mr.

Castieton.

6 Every week, after close of business at 5.30 p.m. on Wednesday and before opening at 9 a.m. on
Thursday, Mr. Castleton checked the stock at Marine Drive, as required by Post Office procedures,

7 It is obvious that the week's accounts of a post office balance if the difference represented by the
receipts minus the payments eguals the difference represented by the value of the stock at the end
of the week minus the value of the stock at the end of the previous week. If those two differences
are not equal, there is a discrepancy. If the former difference is greater than the latter, there is a
loss, which is treated as a positive discrepancy. If the former is less than the latter, there is g gain.
That is treated as a negative discrepancy. If

An = the stock at the end of week n;

Rn = the receipts during week n;

Pn = the payments during week n;

Dn = the discrepancy for week n (positive for a loss, negative for a gain);

$n = the algebraic sum {i.e. the sum taking into account the sign, positive or negative) of the
discrepancies for all relevant weeks up to and including week n;

Rp - Pry-- (A - An-1) = Dn = Sn - Sn-1, Le. Rn + An-1 + Sn-1 = Pn + An + Sn.

8 The weekly final balances produced by the Horizon system show both volume and value. I am
concerned here only with value. The balances are set out in the following way. First, there is a list
of the stock, described as "Stock & MOP” (cash, stamps, phone cards, postal orders and so on},
giving the value of each item and a total (An). There follows a list headed Receipts which begins
with an item “Balance brought forward”. The balance brought forward is the sum of the previous
week's Stock and MOP and the accumulated discrepancies as of the previous week, i.e. An-1 + Sn-~
1. The rest of the Receipts column is a list of the receipts (Rn) for the week in question. A total,
which thus represents Rn + An-1 + Sn-1, appears at the bottom of the column. That is designated
“Total receipts”. There follows a column headed Payments. Thal includes a list of payments out to
customers at the Post Office and remittances to central offices of the Post Office. Those payments
out and remittances are what I have designated Pn. In the same column are included also the
“Total Stock and MOP” (An) and “Nett discrepancies” (Sn). Those figures are totalled to give a
“Total payments” figure which is Pn + An + Sn, The nett discrepancies are calculated so as to give
rise to the same total in the Payments column as appears under the Receipts column. There is then
a figure of “Balance carried forward” which is the algebraic sum of the Stock and MOP figure and
the Discrepancies figure {i.e, An + Sn). The logic of the system thus requires that

Rn + An-1 + Sn-1 = Pn + An + Sn, as it should. The entries (but not the balances and
discrepancies calculated by the systern) were entered by Mr. Castleton or his assistant in all cases
at Marine Drive while Mr. Castleton was subpostmaster. He accepts, and indeed asserts, that they

are correct. The correctness of the arithmetic is not in issue.

9 Mr. Castleton, being alarmed by the growing discrepancies, was allowed by the claimant to put
two accumulated discrepancies (deficits) into a suspense account. That was done by entering the
relevant accumulated discrepancy as a fictitious expense in the Payments column of the Final
Balance document. On each occasion the accumulated discrepancy was reset at zero.

10 The figures in the weekly Final Balances were reflected in the weekly documents entitled “Cash
Account (Final)” all of which were signed by Mr. Castieton as correct. The Cash Accounts (Final)
showed the accumulated discrepancies appearing in the Final Balance print-outs. They also showed
the suspense account figures in a table headed “Authorised Cash Shortages”. The signed Cash
Accounts (Final), uniike the Final Balance documents, included the authorized cash shortages in the
Stock and MOP figures and in the figures carried forward (erntitled “balance due to Post Office” in

htip://login.westlaw.co.uk/maf/wluk/app/delivery ?&docguid=15A834280E25911DBY...  03/02/2012
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the Cash Accounts (Final)). The underlying logic of the two sets of documents was otherwise the
same, and cannot be faulted.

11 Mr. Castleton cross-examined Mr. John Jones, who had heard Mr. Castleton's appeal against a
decision of the claimant to dismiss him, on some figures that Mr. Jones had produced for the
purposes of the appeal. Those figures had been extracted from the Cash Accounts (Final). The point
put by Mr. Castleton was that Mr. Jones's figures showed that the receipts for weeks 42 to 51
inclusive totalled an amount less by £9240 than the payments, yet during the same period Mr.
Jones's figures showed that the cash on hand (part of the Stock and MOP figures) had falien by only
£4700. Thus Mr. Jones's figures, far from showing a positive discrepancy {loss), showed a negative
discrepancy (gain). Mr. Jones said that the figures were only an extract to show trends relating to
cash. He did not rely on those figures in order to show that the shortage was a shortage of cash.
However, in view of that line of cross-examination I have myself extracted from the Final Balances
the relevant figures of Rn, Pn, An, An-1 and Sn. They appear in the table below.

week | sn(e) | Amstocka  Ra(9) on (£)
MOPR({£)
. . R 54,170.0_2 e ~
42 122,126.66 83,915.81
43 89,237.88 109,950.20
44 76,450.26 79,158.56
45 86,575.89 82,704.43
46 66,959.03 90,580.12
47 125,739.13 8706404
““““ 48 64,477.79 m;01,368.22
49 113,583.93 79,312.39
50 64,186.39 7998408
51 11,210.56 47,084.67 63,689.54 74,857.91
Total 873,020.50 868,895.76
Difference 11,210.09 7,085.35 4,124.74

The last figure in the above table is the difference between the totals in the Rn and Pn columns,
representing an excess of receipts over payments. It will be seen that that, plus the diminution in Stock
& MOP, equals the increase in the accumulated discrepancy. Thus no flaw can be found on this account
in the Horizon system. The payments figure in week 47 includes an authorized fictitious payment of
£8,243.10. The payments figure in week 49 includes an authorized fictitious payment of £3,509.68.
Those two payments, totalling £11,752.78, were debited to the suspense account, and they appear as
authorized cash shortages in the relevant Cash Accounts (Final). The total of the discrepancies at the
end of week 51, namely £11,210.56, plus the amount in the suspense account is £22,963.34. Thus the
accounts show that sum to be due from Mr. Castleton to the claimants. Since Mr. Castleton accepts the
accuracy of his entries in the accounts and the correctness of the arithmetic, and since the logic of the
system is correct, the conclusion is inescapable that the Horizon system was working properly in all
material respects, and that the shortfall of £22,963.34 is real, not illusory.
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12 1 shall nevertheless consider the points made by Mr. Castlieton in relation to the reliability of the

Horizon sysiem,

13 Mr. Castieton submitted that there were anomalies in the operation of the Horizon system,
thereby implying that the system was defective. The first anomaly was a discrepancy between a
computer print-out of all inputs te the computer and a figure produced by the computer. The former
showed that at 17:41:30 on 7th January 2004 Mr. Castleton (personally identified by his code) had
declared {entered into the computer) a stamp total of zero. There were no subseguent relevant
entries before 07:11 on 8th January. Yet the Final Balance printed out on 8th January at 07:11
showed a figure of £11832.22 for the stock of postage stamps {part of “"Other postage items”} and
£1249.07 (total of “"Other postage items”) for week 41, There was no suggestion that the latter
figures were incorrect. Mr. Castleton said that it was the former print-out stating “Declare stamp
total £0.00" that was incorrect. {There was, however, an entry on the former print-out showing
“Declare stamp total £1183.227 at 17:06:59 on 7th January). Mr. Castieton said that the figure of
£124% .07 would show up as a loss on the next week's cash account, He said that the figure of
£1249.07 was correct, but the zero entry would cause the computer to show a loss. As T understand

his argument, the computer would do that because it would calculate the balance on the basis that
the value of the stock of stamps had been diminished by £1247.09. Mr. Castleton submitted that
the above matter led to the entry of "Discrepancy short” in the box at the top of the Final Balance
for week 42, 1 reject that argument for the following reasons. First, it is abundantly clear that the
computer did not caiculate the balance on the basis that the value of the stock had been diminished
by £1247.09. The figures printed out for week 42 were respectively £1041.96 (postage stamps) and
£1094.82 (total of "Other postage items”) which are consistent with the figures rmentioned above
for the previous week, allowing for the sale of some of the items. Second, the figure of discrepancy
shown for the week was only 60p. In a box at the top of the Final Balance for week 42 that figure is
shown as the difference between £1103 which Mr. Castleton said he paid in and £1103.60 which is
described as “Discrepancy short”. The production of the box, which does not enter into the
calculation of the final balance, is unexplained. Third, the figure of about £1100 was the shortfall
that Mr, Castleton had told Mrs. Oglesby had occurred before the previous Christmas. Thus, whilst
the entry “Declare stamp total £0.00” is not explained, I am satisfied that Mr. Castleton's argument

is miscenceived,

14 The second anomaly on which Mr. Castleton relied was a difference between two figures of
amounts of cheques. At 17:35 on 3rd March 2004 a sales report printed out by Mr. Castleton
showed receipts of cheques to the value of £3533.30. At 07:37 on 4th March 2004 in the Final
Balance there was an entry in the Payments column "Rem out Data Cen £3519.43". It was not in
dispute that "Rem out Data Cen” means remitted out to Data Central, a department of the claimant
which deait with chegues, and that the entry could only refer to cheques. Between those two times
twelve entries were, according to the record, made in to the computer, but it is not suggested that
any of them are relevant to the present point. This apparent anomaly was put to Mr. Jones, who
simply replied that the sales report had no input into the final balance, which is obviously correct.
But Mr. Castleton’s submission was that the discrepancy showed an anomaly in the operation of the
computer. I do not accept that that is so. The computer totals the receipts of chegues as they have
been entered into it. There is evidence that clerks sometimes erronecusly enter cash as cheques.
But in any case, the figure does not appear in the Final Balance or Cash Account {(Final}. The error
in the figure of £3533.30, if error it be, is not significant evidence that the Horizon system was not

working properly.
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15 Mr. Castieton put forward a third anomaly. The print-out of inputs into the computer shows that
on 14th January 2004 at 17:41:58 and again at 18:10:42 cash total £0.00 was declared. Mr.
Castleton submitted that that could not have happened. The same print-out has the foliowing
further entries, among others: 14th January 2004, 18:27:54 “Declare cash total £81899.32"; on
the same day at 18:43:14 “Report trial balance — Office copy”; on 15th January at 07:30:20
“Declare cash total £82997.32"; and on the same day at 07:33:17 “Declare cash total £83328.32".
The last-mentioned figure appears in the Final Balance and in the signed Cash Account (Final). Mr.
Castleton said that the figure of £81899.32 was correct and would have been entered into the
computer by himself or by one of his assistants. He said that no-one would have entered a figure of
£0.00: It would be impossibie for the computer to produce a report on it and not have it inputted
on the other side”, he said. By “the other side”, 1 take it that he was referring to the Payments
column in the Final Balance, which includes an amount for “Stock & MOP”, which itself includes a
sum for cash. The Final Balance and the Cash Account (Final) for the week in question {week 42)
are based on the declared cash total of £83328.32. The point Mr. Castleton was making, I think,
was that the record of inputs must be wrong in showing “"Declare cash total £0.00". T have heard no
expert evidence about the print-out of inputs into the computer. The fact that there appear entries
“Declare cash £0.00” which have no apparent effect on the accounts is exiguous evidence that the

Horizon system was flawed.

16 Another point arises here. A print-out of declared cash made at 07:33 on 15th January 2004
shows a total of £83328.32. The individual amounts represented by coins and notes of specified
face values are set out in the print-out in a list, and the total comes to £83328.32. A manuscript
page of the stocktaking of cash also shows the amounts represented by coins and notes of specified
face values. Those figures are the same as those in the printed list, with a single exception. The
manuscript note shows a total of £161 in 50-pence pieces. The print-out shows a total of £1590.00
in 50-pence pieces. If the figure of £161 were substituted for £1590, the total would come to
£81899.32, the figure originally entered at 18:27:54 the previous night.

17 Mr. Morgan submitted that the figures shown in print-outs of stock of 20p. and 50p. coins for
15th January 2004 were implausible. There is a print-out of declared cash as of 07:33 on 15th
January 2004. That is shown as week 42, being before opening time on the first day of week 43.
There is also a print-out of cash on hand as of 17:32 on the same day. Cash on hand was counted
and recorded daily in terms of the total value of the items of each denomination. There is a
manuscript note of the count of cash on hand which was the basis of the print-out. Taking the
figures in chronological order, we have 07:33; MS note; 17:32. I set out the figures in the table
below, together with the numbers of coins, which are not in the original data.

20p. 50p.
Cocasion YValuel(£) NMumber Yalue(£)} Mumber
07:33 277.60 1388 159000 3180
MS 254.60 1273 161 322
17:32 2654.60 13273 84.50 169

18 It was said that week 42 had shown 2 loss of about £1100. The evidence is somewhat equiveocal.

Mr. Castleton wrote in his witness statement :
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Untit Wednesday 14th January 2004 we balanced £1103.15 short we could see no reason
for this at the time.

2

5. Christine Train was an experienced counter clerk who worked at Marine Drive at the material time,

Mrs. Train wrote in her witness statement:

When in week 42 we carried out the balance and the system shows [sic] a loss of around
£1100 it was a surprise but we thought we must have missed a bundle of notes and a bag
of coins. The cash was recounted but we arrived at exactly the same figure again ... We
were unable to identify the source of the problem on the following morning. Ultimately, Mr.
Castleton had to make good the £1100 loss or se in cash from his own pocket to allow the

system to balance and so enable us to rofl over for the following week,

19 The difference between the cash declared at 18:27:54 on 14th January and the cash declared at

07:33:17 on 15th January is equal to the difference between £1590 and £161. Mr, Morgan

submitted that it was implausible that Mr, Castleton should have paid in that sum, £1429, in 50p.
pieces. He told me that they would weigh over 20 kilograms and, if placed in a pile, would reach a
height of 5 metres, Moreover, I would add that all of them and more had apparently been used up
by the end of the day. At 17:32 on the same day, 15th January, the value of the stock of 50p. coins
was shown as £84.50; at 17:34 on 16th January it was shown as £78.50. Mr. Castleton told me
(though not by way of his evidence on oath) that he had an ample supply of 50p. pieces,

20 Mr. Morgan also submitted that it was implausible that the stock of 20p. coins should have
increased by 11,885 over the day. He gave me even larger figures of weight and height, I accept
that, especially given that the print-out of the cash on hand at 17:34 on the following day, 16th
January, shows the stock of 20p.coins as having the value of £262.40. 1 am satisfied that the
intermediate figure of £2654.60 cannot be right. It may be a mistyping of the entry into the
computer. The error {and 1 am satisfied that the figure of £2654.60 must be wrong, whatever the
reascn) does not affect the weekly accounts, Nor has it been put forward as evidence of a fauit in

the Horizon system.

21 Mrs. Train was cross-examined abeout her recollection of the payment in of £1100, specifically
whether it involved a large number of coins. She was clearly embarrassed by the questions and
gave no definite answer. I am not satisfied that the sum was paid in.

22 During the hearing, Mr. Castleton sought to adduce evidence of other complaints from
subpostmasters of other post offices about the Horizon system. I admitted in evidence the fact that
there were a few such complaints, but I refused to admit evidence of the facts underlying such
complaints, since that would have involved a trial within a trial. I heard evidence from Dorothy Day,
who was currently the temporary subpostmaster at Marine Drive. She had found intermittent
problems with the system. The most worrying and inconvenient problem was that debit and credit
cards would intermittently fail to register when swiped through the gateway keyboard to pay for
custormners’ transactions. She found a way round the problem, though it took some time before it
was solved. Mrs. Day said that she had now been at Marine Drive post office for about 22 years
and she was convinced that the problem was with the Horizon system. She recalled that in her
previous post office, a small village post office, she experienced two anomalies that she could not
explain. On one occasion she was several hundred pounds in surplus “which never turned up”. The
same thing happened again, inexplicably. Surely, she said, if she had missed inputting a Gyro
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payment or a National Savings and Investment payment someone would have missed it sooner or

later?

23 I heard evidence from Anne Chambers, a system specialist employed by Fujitsu, the company
that provides the Horizon service. She has a working knowtedge of the Horizon computer system
used by the claimant. She said that calis from postmasters relating to potential system problems
are initially taken and logged by the Horizon system Helpdesk. I accept evidence of Mr. Castleton
that he contacted the Helpdesk over problems with discrepancies in balancing accounts at Marine
Drive on a number of occasions. If the helpdesks are unable to resolve the problem, calls may be
passed to the System Support Centre, where Mrs. Chambers works. In this case, her first
involvement with Marine Drive was on 26th February 2004. Mrs. Chambers examined the questions
raised and concluded that there was no evidence whatscever of any problem with the system. She
was unable to identify any basis upon which the Horizon system could have caused the losses. Mr.
Castleton cross-examined her about complaints from another branch, which he did not identify. She
immediately recognized the branch with confidence as being a branch at Callender Square in
Falkirk. The problem at Callender Square had, she said, arisen from an error in the Horizon system,
but there was no evidence of such a thing at Mr. Castleton's branch. I found Mrs. Chambers to be a

clear, knowledgeable and reliable witness, and I accept her evidence.

24 Successors to Mr. Castleton as subpostmasters at Marine Drive gave evidence before me. They
were Ruth éimpson,‘ Gfegory Booth and Mrs. bay; Mrs. Simpsén t'oo‘k over Marine Drive as
temporary subpostmistress on Tuesday 23rd March 2004 and remained in that position until
Wednesday 21st April 2004, Mr. Booth acted as temporary subpostmaster from 21st April 2004
until 28th May 2004, Mrs. Day, to whose evidence I have referred above, became temporary
subpostmistress from about 29th May 2004, Mrs. Simpson said that she had had no problems with
the computers other than the usual trivial problems that one tends to experience with computers on
occasions. In particular, when the touch-sensitive computer screen was dirty, it would not accept
commands, and information had to be entered via the keyboard. The screen did not freeze, nor was
there any faiiure of communication between the two terminals. She once had to re-boot the
computer because the screen went blank. She did not remember any of the equipment being
changed. There were no large discrepancies during her term of office. The maximum discrepancy
was £101.95. She thought it might have been due to a pension having been paid out twice. The
next largest discrepancy was £19.38. Mr. Booth experienced no significant discrepancies other than
two which were deliberately induced to check the operation of the Horizon system having regard to
Mr. Castleton's allegations. Mrs. Day did not give evidence of having experienced any discrepancies

at Marine Drive.

25 Mr. Andrew Wise, of the Network Directorate of the claimant, had worked for the Post Office
since 1991 and had a working knowledge of the Horizon computer system. He wrote in his witness
statement that he thought that every transaction (apart from online banking such as withdrawing or
depositing cash at the counter) recorded by the clerk on to their computer has a corresponding
physical document, such as TV licence counterfoil, savings bank deposit [or] withdrawal slip or
cheque. After explaining the matter in some detail, he wrote this:

Accordingly, it can be seen that if the clerk or subpostmaster makes a mistake when
imputing [sic: inputting?] transaction details into their computer, there are a number of
points at which this can be picked up, because there are daily and weekly reports that the
subpostmaster[s] have to produce at which stage they have to check and satisfy
themselves that the physical documents evidencing transactions (for example, cheques,

giros, pensions and allowances) match what they have entered on the system. In addition
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to that, there are various teams responsible for different sorts of paperwork produced by
the branch, including & giro bank team, cheques team and pension team. For example, if
the clerk records an item incorrectly on the system, they should pick this up on sither their
daily or weekly report. However, if they fail to do so, this will be picked up at the
Processing Centre. If an item has been wrongly recorded, an error notice would be
generated, although this can easily take up to 12 weeks or so. This will mean that if a
transaction has been over or under stated there will be either a claim error or a charge

error respectively,

That evidence was not challenged, and T accept it.

26 Only three error notices relating to the operations of Marine Drive during the period in question,
apart from those mentioned below relating to lottery moneys, were in evidence. One error notice
was reversed and does not form part of the daim. The others are charge notices totaliing £292.
They are not separately claimed: I assume that they are included in the audited figure, The paucity
of their number is consistent with the proper working of the Horizon system. An error due to a fault
in the Horizon system could conceivably be ignored by the ultimate interested party and thus not

relayed to the branch as an error notice, but there is no reason to suppose on that account that
such a fault exists.

27 Helen Rose was at the material ime an auditor employed by the claimant., On 23rd March 2004,
she carried out an audit at Marine Drive. That involved counting the cash and stock and checking
the paperwork such as Giro deposits and withdrawal receipts, Pensions and Allowances Reports.
She found that the branch was short of cash in the sum of £25,758.75. 1 accept the accuracy of her
audit. Moreover, it confirms that the shorifall at the end of the previous accounts week was real. It

has not been suggested that Mr, Castleton did not start with a clean sheet,

28 There is a claim for £100.20 as the net receipts in Mr. Castleton's shop at Marine Drive of
moneys placed in the National Lottery after close of post office business at .30 p.m. on 22nd
March and during 23rd March 2004 when the post office was closed and the audit was carried out
there. The till was in the shop, which was open at the material time. The claimant alleges that £176
was received at those times for lottery tickets, and that £75.80 was given out to customers by way

of prize money. The normal practice was for those moneys to be taken into the post office accounts.

That did not happen on this occasion since the post office was closed. The claimant claims by
paragraph 11 of the particulars of claim a further adjustment to the account in the sum of £100.20.
Before considering the merits of this claim, I shall describe the system.

29 1 read evidence of Mr, Michael Johnson, whom Mr. Castleton did not require to be called as a
witness. He was empioyed by the claimant in the Lottery Exceptions Team. The following
description of the lottery system is derived largely from his evidence. At the lottery terminal in the
shop the customer pays the shop clerk for a lottery ticket, which is printed by the terminal. Details
of the transaction are almost instantaneously downloaded to Camelot, which runs the Nationa!
Lottery. The subpostmaster uses the shop till receipts to input the details of the lottery transactions
into the Horizon computer terminal. Prizes up to a certain amount are paid out by the clerk on
presentation of a winning ticket (not necessarily purchased in the shop). Those details are also
entered into the Horizon system, Camelot electronically sends to the claimant's data centre details
of the transactions for every relevant retailer. The information is automatically compared to the
information received on the Horizon system from each branch. If there is a discrepancy, an error
notice will be issued unlass (not this case) the matter is dealt with directly with the branch. Mr.
Johnson exhibited extracts from a spreadsheet taken from the claimant’s Issued Errors Database for
the Marine Drive branch. They showed a lottery charge error that occurred on 23rd March 2004 for
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£176, an amount by which lottery onfine sales had been understated in the receipts section. The
money represented money that was received by the branch in relation to the National Lottery but
not entered by the branch into the Horizon computer. In addition, a claim error notice was issued
for £75.80. That represented Lottery prize payments that were understated by the Marine Drive

Branch in the payments section. It represents a credit in favour of the branch.

30 The Cash Account (Final) for Mrs, Simpson's first week as postmistress, week 52, shows that
£2218.50 had been entered as the amount of the lottery ticket receipts for that week. The figures
from Camelot of lottery transactions at the shop for that week totalled £2394.50, a discrepancy of
£176. Those figures were broken down into daily amounts. The amount for 23rd March was £176. 1
am satisfied that that error arose because Mrs. Simpson did not enter the amounts shown on the
relevant till receipts into the Horizon system. Similarly, the figure entered in the Cash Account
(Final) as National Lottery prizes for that week was £5792.80. According to Camelot, the figure
should have been £5868.60, a discrepancy of £75.80. Mr. Johnson said, without explaining the
mechanism, that the figure of £75.80 represented National Lottery prize payments that were

understated by the Marine Drive branch.

31 The defence pleaded by Mr. Castleton's then counsel to the claim for £100.20 was

No admissions are made as to the facts in paragraph 11, being matters that occurred after
the defendant’s suspension, and the ciaimant is put to proof of them but the defendant's
liability is denied. Having been suspended as set out in paragraph 2 above, the defendant
had no way of transacting those matters and/or the claimant’s temporary subpostmaster
had already assumed responsibility for the branch and/or the claimant’s audit staff had

balanced the accounts prior to her doing so.

In his skeleton opening argument, Mr. Castleton said that the lottery moneys and terminal receipts
were given to Mrs. Simpson on the morning of 24th March. Although he wrote about Mrs. Simpson at
some length in his witness statement, he made no mention there of any payment made to her or of the

handing over of any documents to her. Mr. Castieton was cross-examined about the lottery moneys:

Q. Moving on to consider the National Lottery, am I right in thinking that you now accept
that you received £176 on 23rd March 2004 in respect to National Lottery sales and paid
out prizes of £75.807

A. That has never been in question.
Q. Is that a yes then?

A. Yes. It was never a question of receiving the moneys. The fact that repaid ... [inaudible].

1 assume that it is payment to Mrs. Simpson that he was referring to in the above partly inaudible
answer. He did not say that he himself had paid the moneys to Mrs. Simpson. Mrs. Simpson gave
evidence about the subject of lottery moneys generally in her witness statement. The relevant
paragraph, paragraph 11, reads as follows:

There were two things at the Marine Drive branch that struck me as being strange at the
time. One related to the Nationa! Lottery cash. The National Lottery terminal at the Marine
Drive branch is in the shop rather than behind the post office counter. As the shop stayed
open later than the post office counter, it would continue to sell lottery tickets, and this
meant that before the opening of the post office business the next day, I would use the

httn-//lasin westlaw co.uk/maf/wiuk/ann/deliverv?&doceuid=15A834280E25911DB9...  03/02/2012



LCAS0001300
LCAS0001300

Delivery | Westlaw UK Page 11 of 13

shop till receipts to input details of the lottery transactions into the Horizon computer
terminal. When I came into the branch each morning, I would find the lottery cash that the
shop had received overnight left in a bag just under the post office counter screen together
with the lottery till receipt. 1 was therefore concerned that the [ottery cash was being left
unattended, because it was not secure and a customer could have taken it. On one
cccasion (I cannof recsll precisely when), the lottery print-out {showing about £50 worth of
sales) was there but there was no lottery cash. 1 therefore asked Mr. Castleton to make
this amount good from the shop, which he did. 1 alsc asked for the lottery cash te be

handed to me personally,

1 accept that evidence of Mrs. Simpson.

32 Although the post office at Marine Drive was closed all day on 23rd March, the shop was open.
The sum of £176 must have been paid in by customers, and the prize money paid ocut to customers,
between 5.30 p.m. on 22nd March, when the post office closed, and 7.30 p.m., when the shop
closed, and during the opening hours of the shop on 23rd March, Mr. Castleton did not put to Mrs,

Simpson that he had paid her the fottery money. The nearest that he came to it was this. The

discrepancy shown in the Cash Account {Final) for week 52, Mrs, Simpson's first week at Marine
Drive, was £2.14 (Representing a loss of £2.14). Mr. Castleton put to her that she should have been
£98 up. She gave a conditional answer that was inconclusive.

33 In her witness statement, Mrs. Train wrote that she went through Mrs. Simpson's paperwork and

found the lottery tickets loose in an envelope that had not been entered

“which created the error notices. There is also a sumrary on which she wrote the amount
of cash received from the shop on her first [day] in post. Not having a lottery terminal

herself, she had made a mistake and did not account for the prize money already paid out.
This should've been given back to Mr. Castleton or at least shown in the balance as being a

gain but it was not”.

I have added the word “day” which seems to be required by the sense of the passage.

34 The lottery receipts in question were not in evidence. Mr. Castleton, when cross-examined as to
their whereabouts, said that they were in the post office. They were disclosed by neither party to
the proceedings. During the course of the cross-examination of Mrs. Simpson by Mr. Castleton, the
following exchange took place:

A. So have you got the actual lottery receipts?
Q. They are not in evidence, I'm afraid.
A. Right. well T would want to see those before I made that (inaudible).
When Mrs. Simpson was recalled for other reasons after the end of the evidence and submissions, Mr.

Castleton indicated that he was in possession of the lottery receipts and wanted to put them to Mrs,
Simpson in further cross-examination. On Mr. Morgan's objection, I refused te allow him to do so.

35 Mrs. Oglesby invited Mrs. Simpson to run Marine Drive on a temporary basis to take the place of
Mr. Castleton. She described Mrs. Simpson as a very experienced postmaster, [ accept that she
was, and I found her to be a reliable witness. If Mrs. Simpson had had the lottery vouchers at the
material time and entered them into the Horizon system, the error notices would not have been
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generated. I am satisfied that the reason why she did not enter them into the Horizon system is

that she did not have them. Moreover, if she had received the moneys, then given that she did not

enter the transactions into the computer, the system ought to have shown a corresponding gain of

£100.20. It did not. It showed a loss of £2.14. However, that evidence is by no means conciusive

since there could have been other errors.

36 Mr. Castleton was suspended from his postmastership on 23rd March. His duty to account to the

claimant for the lottery moneys received on 23rd and 24th March in my judgement arises from his

admitted receipt of the moneys. That point is not pleaded: but nor is the defendant’s allegation that

the moneys have been accounted for by way of payment to Mrs. Simpson. I am satisfied that the

claimant is entitled to restitution of those moneys.

37 There will thus be judgment on the claim against the defendant for £25,858.95. I shall hear

counsel and Mr. Castleton on the question of interest.

38 There is a counterclaim for damages in the sum of £11,250 on the ground that the claimant

wrongfully determined the defendant’s contract as a subpostmaster following his suspension.

39 The defendant's contract with the claimant was a contract for services dated 18th July 2003, The

contract provides, by section 1, clause 5, that the subpostmaster is required to accept full

responsibility for the proper running of his sub-office. Retention of his appointment is dependent on

the sub-office being well managed and the work performed properly to the satisfaction of the

claimant, Clause 8 provides that the terms of the appointment of the subpostmaster do not entitle

the holder to be paid compensation for loss of office. Clause 10 provides for summary determination

of the contract by the claimant in case of breach of condition by the subpostmaster or non-

performance of his obligation; otherwise it may be determined by the claimant on not les than three

months' notice. Section 12 clause 5 provides that the subpostmaster is held strictly responsibie for

the safe custody of cash, stock of alf kinds and other property, papers and documents of the

claimant, whether held by himself or by his assistants. Clause 12 provides that the subpostmaster

is responsibie for all losses caused through his own negligence, carelessness or error, and also for

all losses of all kinds caused by his assistants. Deficiencies due to such losses must be made good

without delay. Clause 13 provides that the financial responsibility of the subpostmaster does not

cease when he relinguishes his appointment and he will be required to make good any losses

incurred during his term of office which may subsequently come to light. Clause 15 provides that if

a theft or burglary is committed or attempted at a sub-office ... the facts must be reported at once

to the police and to the regional general manager. Clause 16 provides that if a sub-postmaster

considers that any stock items have been accidentally lost or stolen he should make a report as

quickly as possible to the Regional General Manager. There is no evidence of any such reports, and

it is no part of the defendant's case that stock was lost whether by theft or accidentally. Section 15,

clause 2, provides that a subpostmaster will be required to make good any deficiency of cash or

stock which may result from his assistants' actions. Section 22 clause 3 provides that the

subpostmaster will be responsible for ensuring that transactions will be carried out accurately .

that all documentation is properly completed and despatched at the due time.

.. and

40 1 am satisfied that the substantial unexplained deficiencies incurred in weeks 42 to 51 and in

week 52 up to the close of business on 22nd March 2004 are real deficiencies and as such are

irrefutable evidence that Marine Drive was not properly managed at the material time. I conclude

that the claimant was entitled under clause 10 of section 1 to determine Mr. Castleton's contract

summarily for non-performance of his obligation under clause 5 of that section. Moreover, the

losses must have been caused by his own error or that of his assistants.

httn'//losin westlaw co nk/maf/wliak/ann/deliverv?&docouid=15A8342801E25911DBY. .

03/02/2012
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4% The counterclaim is dismissed.
Crown copyright
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Post Cifiee v Usgiietas

Wis Honour Judge Richard Havery Q.C.

i, This is 2 claim by Post Office Tinsted on an sccount siated by one of its former
subposm&isteré‘, She defendant Mr Cestleton. Mr. Castleton admdté thet he was an
acesuntng pasty. The swrement of the accoun, though not its-validity, is admitted.
Accordingly, the burden, of proof lies on Mz Castleton to show that the account is 3
WIODE, On that point che law is clear. in Shew v Picton (1825) 4 B.-& C. 715, 729, Bayley
1. satd -

It is quite clear, that if an agent (employed 1o receive money, and hound by his
Wmmpai from tine to time (o LW to_hitn whether _the
froney 18 teceived of not,) renilers an ACCOUNT Hom nme to tume which contains 4
emement AT the money 15 received, he 13 bound by that account unless he can
shew that that statement wasd made unintentionally and by mistake: If he cannot
shew thar, he is not at hberty afterwards to say thab the money had not been
recetved, and never will be received, and to clam eimbursement in respect of
those sums for which he had previously given credit,
L

0d in Camills Tank Steamship Corzpany Lanitted v. Alfsseandria Fngineering Works (1921 55
LR, 134, 143 Viscount Cave, (n the course of a dissenting speech, made the following
cemarks, which 1 believe to be uncontyoversiak -

A
Y
-
4

The expression “account stated”. . has mote than one meaning I sometitn

means a clam to payment made Dy One Pasty and admitted by the other o L»
cortect. An account stated in this sense 15 10 MmoLE than an adoussion of a deb:
out of court; and whilst it is 6o doubt cogent evidence against the admitting
party, and throws upon him the burden of proving that the debris not due, 1t

may, like any othet admission, be shown to have been made in enor.
R R i

2 The accounts in this case are weekly aceounts entitled Cash Account {Final), signed by
Mr. Castleton as correct, of a post office at 14, Scuth Marine Diive, Bridlington,
Yorkshire, of which he was appointed subpostroaster i June 2003 In accordanse with
the rules and practice of the Post Office, accounts of the transactions at the post office
(which has been called “Narine Drive™) were prepared weel v for the pedods from
Thursday to-ghe following Wednesd. ;. The sccounts i question were accounts for
weeks 42 to 51 of the year 2003/2004, which relate to the weeks ending Wednesday 14”
“January 2004 ro Wednesday 7% March 2004, The accounts built up subsrantal apparent
discrepancies. The Cash Aceount Final) for week 51 shows a shortage of [ 22.963.34. In
consequence Marine Drive was closed all day on 23 Maxch 2004 for the puipose of an
sudit. That audit showed a shostage of £ 25758.75, Mr. Castleton was suspended form
his duties on that day. An additional sum of £100.20 is claimed in relaton o National
Tottery moneys. The total claim s fot the sum of those rwo amounts, Viz, £25,858.95.
The barden of proof on Me. Castleror. can relate only to the figure of £ 22963.34. In the
event, as will appeat, the identity of the paty on whom les the burden of proof is nat
important in this case.

3. The fust significant discrepancy appeared in the aceounts selied on by the claimapoin

(9

week 43, Thereafter significant furthex discrepancies appeared in weeks 44, 46, 48, 49, 50



LCAS0001300
LCAS0001300



Final Balance shows 2 nett diserepancy of £0.60. My, Morgatt
i Casdeton had paidin £} 100, 1 shall retusn t0 that point. oes

5,

6.

WEEK Lo P ST RE AEUE %

MLQ%&H;@M:’M%%&
E;fm@mﬂ&&mm&@i&.gwxam

and 51, M. Castleton gave cvidence thar the first discrepancy, ©
3 # i 1 N o N

appeased by week 42, but that he made it

id:ze e,mde:me of 1\@5. Catherine Oglef,bg-', er, that be told her shorily

before New Year 5004 that a shordall of zbout £1100 had occurted on week 39 (rhrr

week ending 237 Diecember 2003). Nevertheless, for some yeason that has not been

f approwimarely £31 0,
good out of his own pocket. I am satisfied on
his then hine manag

intelligibly e:cp}aiﬂcd, the first and only expheit spention of the figure in the 1ccouts 18 2
reference in the prnt-out of the Finel Balance (see belo

w) for week 42 of a “Diiscrepancy
'T3 3 ST s 7
over” of £1103.00 and a “Discrepancy short”

of £1103.60. The Pagments colurnn of the
did not ac cept that M.

of the Final Balances of the

___________ it goes oniy to cxedit. since noue

Hoal) from week 30 onwards show & net
discrepancy of that swm. M Castleton ps:z:,\.mpﬂy reported shortfalls n weeks 43, A4, 46
and 18, My Maorgan m}naii%@ any dishonesty oft the part of Mt Castleton.

gy e

Cash Accounts |

A A A

My, Castdeton admits that on 23% March 2004 there was A1 apparent shotefall in the
account of Marine DPrive in the sura of £25,7587 % He admits that he pzoduced weekly
Balance Lisw (the doguments in quesuon ale headed “Final Balance”) and p&.tzaonaﬂy
produced, signed off and cubmitted 1o the claimant Cash Accounss (Final) up © week 51
His case was that the {osscs apparently shows by the Balance Tists apd Cash Accounis
(Final) wexe ilusory not real. Trwas entirely the product of problems with the Horizon
computer and accounting system used by the claimant The appatent shortfalls were
nothung more tan AcCOUNMng exrors arising from the operation of the Horizon sysienm.

Thete wete Two COMPULET termingls 2t Marine Dirive. Bach computer terminal inciuded 2
processot, 4 souch-sensitive screen, & ‘:&t’:}'bo&td, 2 barcode, sLannNes and a printet. The laid
dowwit pmmce, in outline, wWas and i as follows. The clerk tecotds on the compuret
wansactions that he makes. Transactions other than cnline banking
only on the computer but also by a document, such s a television licence countesfoll,
savings bank deposit ot withdrawal siip of 2 cheque. Some ceansactions gre KnOWA &%
APS (autosmated papnent Systen) (ransactions. Those ate cransachons whete & SUSTOMMEL
either uses 2 card containing @ magnenc strip to pay a till or pays a bill thar 38 harcoded.
There a2 corresponding APS slips recording AP wansactions. The subpostmaster 18
responsible for checking dally the COMPULET cecords of the transactions of the
the docutnentation. He print out the computer secords of the {7ansactions,
cacisfied that they tally with the documentaten he
bags of envelopes by the last collecton of the day

alt
are vecorded not

day agsinst
ancd when
cends the documentatiof
co the relevant ceatres. He
cach, stamps and other casherype items from tme to time in sealed bags and Las €
cecord datly e apount of cash held by reference o the denominations of notes and
coins, The subpustmastes is also responsible for producing & weekly balance. Thete axe i
the papers before me print-ovts of weekly Final Balances for Matine Dirive for ©

relevant weeks and of Casiy Accounts (Fina}) signed by ir. Castleon.
GBS T

seated

LS1TEs

T i Ry P
Every week, aftef dose of business at 3,30 p.oo. On \Wednesday and before opening at 9
a.m. Of Thuorsday, M Castleron checked the stock at Marine

Office procedhures.

€3

Diive, as required by Post

Tp is obvious that the balance i the difference
mpz‘esemad by the pecaipts minus the payments equals the difference represented By the
value of the stock at the end of the week jons the value of the stock at the end of the
there is a4 CHscrepancy. 1f the
there 15 @ 1035, which is treated a8 &

week's accounts of a post office

previous week. 1f those T™O Qifferences are 0ot equal,

£

forrnes Jifferencs 18 grentes chapn the latfer, posinee

Dreft 15 Jopusry 2007 1139 Page 3
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discrepancy. If the former is less than the latter, these is @ gain. That s weated 43 &
negative discrepancy., If

A= the stock at the end of week n;

Rn = the receipts during week o;

Pn= the payments during week n;

Das the diserepancy for week n (positive for 2 loss, negative for a gain);

S» = the alpebraic sum (e the surn tking into account the sign, posiuve or

negative) of the discrepancies for all relevant weeks up to and including week n;

then
Re-Pr~ 4.’\A:‘: - .Ad‘.rl}i = 13w S St
Le

Ry + At + Snt = Poook An - Sn.

The weekly final balances produced by the Howzon system show hoth volume and value,
1am concemed here only with value. The balances are set out in the following way. First,
there is a List of the stock, described as “Stock & MOP” (cash, stamps, phone cards,
postal orders and so on), giving the value of each item and 2 total (4a), There follows 2
list herded Receipts which begins swith an item “Balance brought forward”, The balan.
brought forward is the sum of the previous weel's Stock and MOP and the sccupudars
discrepancies as of the previous week, Le. Ang Snt The rest of the Receiprs colwmnn w4
list of the receiprs (Re) for the week in question. A total, which thus represents Ret Ant -
8a9, appeass at the bounm of the columa, That is designated “Total receipts”™. There
follows a cohumn headed Payiments. That includes a list of payments out o customers t
the "asr Office and remittances to cenual offices of the Post Office. Those payments
st and remittances are what 1 have designated Pa. In the same column are included also
the “Total Stock and MOP” (As) and “Netr discrepancies” (Ss). Those fOgures are
totalled to give 2 “Total payments” figure which is Pu + Ao + Sr. The nete discrepancies
ate caleulated so as to give rise to the same total in the Payments column as appeats
under the Receipts column, These is then a figure of “Balancs carved forwasd” which is
the algebraic sum of the Stock and MOT figuse and the Discrepancies figure L A
Sw). The logic of the system thus sequires that

Ra+ Awt + 511 = Pa+ Ar + Oe,

28 it should. The'entdes (but not the balances and disctepancies calewated by the system;)
were entered by Mz Castleton or his assistant in all cases at Mavne Drive while Mr.
Castleton was subpostmaster. He acceprs, and indeed assetts, that they are correct. The
correctness of the atthmetc Is not in 1ssue.

9, Mz Castleton, being zlatmed by the growing discrepancies, was allowed by the claimant
to put two accumulated discrepancies (deficits) into 3 suspense account. That was dont
by entering the relevant accumulated discrepancy as a ficatous expense in the Payments
column of the Final Balance document. On each oceasion the accumulated discrepancy

was resetal 2610, T\ B - NECE G5 Teabs
0. The Hgures in the weekly Final Balances were reflected in the weeldy documents enditled
“Cash Account (Final)” all of which were signed by Mr, Castleton as correct. The Cash_

Accounts (Final) showed the accumulated discrepancies appearing in the Final Balance}/

Drafl 15 Janogry 2007 17:59 ?_"ugc‘: 4
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prat-outs. They also showed the suspen:. . 0 figures n a table headed “Authosised

g PO ad g < - e . YL N .

Cash Shoreages”. The signed Cash Account Froal wnbke the Final Balance documents

T " . ) T D & )

iacinded the authorized cash shortages 1 tne “rock and MOP figures and in the figoes

carried forward (entided “balance due ro Pos Dftee” in the Cash Accounts Final). The
s

e anderlying logic of the nwo sets of dosuments was otherwise the same, and cannot be
faulred.

11, Mr. Castleton cross-examined Mr, Tohn Jones, who had heard Me Castdeton’s appeal

< against a decision of the claimant © distriss him, ou somae figures that M. Jones had
‘ produced for the purposes of the appeal. Those figures had been extracted from the
. Cash Accounts (Final). The point pur by Mr Castleton was that My, Jones's figures
: chowed that the receipts for weeks 42 to 51 inclusive totalied an amount less by (9240

than the payments, yet dunng the same period Ms. Jones's figures showed that the cash
on haod (part of the Stock and MOT figures) bad fallen by only £4700, Thus Mr. lones’s
figures, far from showing 4 positive discrepancy {loss), showed a negative discrepancy
{main). Mr. Jones saul that the figutes were only an extract o show trends relating to cash.
He did not zely on those figures in order © show that the shortage was a shorage of

LES

cash, However, in view of that line of cross-examination | have myself extracted from
the Finsl Balances the televant figures of Ra, Pr, As, Aat and Sn. They appear in the tble
below.

el e T

AxStock & | Ra(f) o (4) g
_MOP() . g
|
|

$4.170.02 N

""" N 122,120.66 TUEsotsel |

. T TRopmies i 10995020

e T 06| 19,15856

T T86,575.89 w2,70443 |

T 56,059.00 958012 |

o (25,750,153 §7064.04 |

n T GAATT IO 10136822 |
I e T 58393 1 791289 |
- S DO N1 7998408 |
5 ST 110,56 ORiET | 6560050 | TASSIIL |
b Rew | 8713,02050 86889576 |
R T KN S

The last fioure in the above iable is the difference berween the totals in the Ro and Pr
columus, representing an excess of 1eceipts over payments. It will be seen thart that, pius
the diminudon In Stock & MOP, equals the increase 1 the accurmalated discrepancy.
Thus no flaw can be found on this account ity the Horzon system. The payments figuse
i week 47 includes an authosized fiennous payment of 1824310, The payments figure
in week 49 includes an authorized ficdrious payment of 4% 509.68. Those tWo Payments,
totalling £11,752,78, wexe debited to the suspense zccount, and they appear 28 agthox:ize:.cl
cash shortages in the selevant Cash Accounts {Final). The total of the disereparcles at th.e
end of week 51, namely £11,210.56, plus the amount in the suspense {CCOUNT 58
£22,963.34. Thus the accounts show that sum 10 he due from Me Castleton to the
claimants. Since Mr. Castleton 2CCepts the agcuracy of his enties in the accounts and the
correctness of the arithraetie, and since the logic of the system i§ cotzect, the conclusion

S

< -
—
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is inescapeable that the Horizon system was working propesly in all matesial respects, ar
that the shortfall of £22,963.34 is real, not illusory, T

.

Ishall nevertheless consider the points made by Mr. Castleton in relation: to the reliabiline
of the Hovizon system,

Mr. Castleton subinittad thar diere were anomalics in the oparation of the Hoxizon
sysiery, thereby implying that the system was defective. The fosr anomaly was 2
discrepancy between & computer print-out of all inputs to the computer and & figuse
produced by the computer. The former showed that at 17:41:30 on 7° January 2004 Mz,
Casdeton (personally 1dentified by his code) had declared {entered into the computer) 2
starmnp total of zero. There were no subsequent relevant enerics before 07:11 on &%
Januvary. Yerzhe Final Balance printed out on 8% Jaguary at 07111 showed 2 figure of
£1183.22 for the stock of postage staraps (part of “Other postage items™ and £1249.07
(total of “Orher postage itemns”) for week 41. There was ne suggeston that the latter
figures were incorrect. Mr. Castlston sald that it was the former print-our stating
“Declar: stamp total £0.00” that was incorrect. (There was, however, un entry on the
former print-out showing “Declate stamp total £1183.22" at 17:06:59 on 7" January),
M. Casderon said that the figure of £1249.07 would show up ss a loss on the next
week’s cash account. He said that the figuie of £1249.07 was correcr, but the z2¢ro enry
would cause the cornputer 10 show 2 loss. As I understand his aigament, the compurer
would do that becanse it would caleulate the balance on the basis that the value of the
stock of stamps had been diminished by £1247.09 My, Castleton submitred that the
above marter led 1o the entry of “Discrepancy short” in the box at the tap of the Final
Balance for week 42. 1 reject that asgument for the following reasons. First, it s

- — g N
abundantly clear that the computer did nov calcnlate the balance on the basis thar the

valae of the stock had been diminshed by £1247.09. The figures printed vut for week 42
were respectvely £1041.96 (postige stamps) and £1094.82 (wotal of “Other postage
uemy”) which are consistent with the figures mentioned above for the previous week,
allowing for the sale of some of the items. Second, the figure of discrepancy shown for
the week was only 60p. In 2 box at the top of the Final Balance for week 42 that figure 1
shown as the difference between L1103 which Mr. Castleton said he paid in and
£1103.60 which is described as “Discrepancy shorr”. The production of the box, whickh
does not enter into the caleulation of the final balance, is unexplained. Third, the figure
of about {1100 was the shoxtfz:! thar My Castleron had told Mrs. Oglesby had occutzed
before the previons Chnsunas. Thus, whilst the entry “Declare starap total £0.00” is not
explained, I am satisfied ther Mr. Castleton’s argument is misconceived.

RIS £ P PR

RPN

The second anomaly on which Mr. Castleton relied was a difference between two figures
of amounts of cheques. At 17:35 on 3% March 2004 a sales report prinied out by Mr.
Castleton showed receipw of cheques 1o the value of £3533.30. At 07:37 on 4™ March
2004 in the Final Balance there was an eniry in the Pajnents column “Rem out Data
Cen £3519.43”, Tr was not in dispute that “Rem out Data Cen” means remitied out o
Dats Central, 1 department of the clsimant which dealt with cheques, and that the entry
could only refer to cheques. Between those two times twelve entries were, according to
the record, made In to the computer, but it is not suggested that any of them are relevant
to the present point. This appatent anomaly was put to Mr. Jones, who simply replied
that the sales report had no input inio the final balance, which i3 obviously comect. But
M. Castleton’s subimission was that the discrepancy showed an anomaly in the operation
of the computer. T do not acceprt that that s so. The computer totals the receipts of
cheaues as thevy have besn enfered inin it Therm f2 arvidencs ehar Slacte o
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erroneously entes cash as chegues. Bur it any case, the figure does notappear in the Final
Balance or Cash Account {Final). The epor in the figure of £3533.30, if errer It be, js nov
significant evidence that the Hotizon system was not working property.
Ny, Castleton put forward a thied ancranly. The print-out of inputs o the compurer
shows that on 147 January 2004 ar 174158 and again as 15:40:42 cash totel £0.00 was
declared. Mr. Castleron subrnitted that that could not have happened, The sarne print-our
has the following further entsies, among others: 14% Yapuary 2004, 18:27:.54 Declase
cash total £81899.327; on the same day at 18:43:14 “Report tdal batance ~ Office copy™s
on 15" January at 07:30:20 “Declare cash rotal £82997.327% and on the same da‘y" at

07:33:17 “Declare cash total £83328,52" The iast-mentioned Bgure appears o the Final
Balance and in the signed Cash Account (Final). Mr. Castleton said thar the figure ot
8189932 was cortect and would have been entered into the coppurer by himself or by
one of his assistants. He said that no-one would have entered a figure of £0.00: “lo would
be pmpossible for the computer 10 produce a repott on it and not have it inputted on the
othey side”, he said. By “the other side”, T take ir that he was referding to the Payments
columa in the Final Balance, w vich includes an amount for “Srock & MOP”, which itself
includes 2 sum for cash, The Final Balance and the Cash Account (Final) for ihe week in
question {week 42) ate based on the declared cash total of £83328.52. The pomt M
Castleton was making, ! thik, was that the record of inputs must be wrong in showing
“Declare cash total £0.007.1 have heard po expert evidence about the prinr-out of mputs
into the computer. The fact that there appear cotries “Declare cash £0.007 which Rave
no appa:égf:ng*i{f&z? on the accounts is exiguous evidence that the Hotizon svstem Was
flawed. ’

Ancther point arises here. A print-out of declazed cash made at 07:33 on 1 5% Japuary
2004 shows a total of (8332832, The individual amounts tepresented by coins and notes
of specified face values are set out in the prinw-our in a list, and the rotal comes ©
8332832, A manusceipt page of the stocktaking of cash also shows the amounts
represented by coins and notes of specified face values. Those figures are the same as
fhose in the printed list, with a single excepdon. The franuscript note shows a total of
L161 in 50-pence pieces. The print-out chows 2 total of £1590.00 in 50-pence pieces. If
the figute of £161 wete substituted for £15390, the total would come to £81899.32, the
figure oviginally entered atl §:27:54 the previous night.

Mz, Morgan substted that the figures shown in print-outs of swek of 20p. and 50p.
coins for 15™ January 2004 were implausible. There is 2 print-out of declared cash as of
07:33 on 15* Janusry 2004. That is shown as week 42, being before opemag titne oo the
first day of week 43, There is also a print-out of cash on fand 28 of 17:32 on the same
day. Cash on hand was counted and recorded daily in terms of the total value of the
items of each denominaton, There &5 4 manuscript note of the count of cash on hand
which was the basis of the print-out. Taking the figures in chronological order, we have
07:33; MS note; 17:32, 1 set out the figures in the table below, together with the numbers
of coins, which ate not in the original data.

i | 20p- i 50p, |
| Occaslon | Value(f) MNumber Value(£) MNumber |
’s 07:33 277.60 1388 1590.00 © 3180 |
FTTTNS 554,60 1273 e am
i N N WL W )
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18, It was said thae wesk 42 bad shown a loss of about L1100, The evidence
equivocal. My, Castleton vwrote in b varpess statement
Uneil Wedpes o 047 Ty 2004 we balanced £17103 15 short we f

reason for dus

Wire, Chsispne Train wras an expetienced cousiter clerk who worked ar Marine Daive at
the matenal trme, BMes, Trawn wiore in her witess statement:

When in week 42 we carded out the balance and the system shows {sic] & loss of

nd £1100 it was 2 surprise but we thought we must have nussed a bundle of

____notes and a bag of coms, The cash was récouated but we ArItved At exactly the
same fgute ag&fimcte unable to identify the source of the problem on the
following morning. Uldmarely, Mr. Castletont had 1o make good the £1100 joss
of so in cash from his own pocket to allow the system to balance and so enable
us to 1oll over for the following week.

19, The difference between the cash declared at 18:27:54 on 14" Jamuary and the rash
declared at 07:33:17 on 15® Januaty is cqual ro the difference between £1590 and £16
Mr. Morgan submitted that it was implausible that Mt Castleton should have paid in that
sum, £1429, in S0p. preces. He told me that they would weigh over 20 kilograms and, if

olaced in a pile, would reach a height of & metres. Moreover, 1 would add thar all of them

and more had appatently been used up by the end of the day. At 17:32 on the same dav,
150 January, the value of the stock of 50p. coing was shown as £84.50; ar 1734 on 16
Tanuary it was shown as £78.50. Mr. Castleton told me (though not by way of bis
cendence on osthl that he had an ample supply of 50p. pleces.

" Me Moggen also submirted that it was implausible that the stock of 20p. coins should
have increased by 11,885 over the day. He gave me even larger figures of weight and
height, which-Lhave nosnesed: | accept that, especially given that the print-out of the
cash on hand at 17:34 on the following day, 16” January, shows the stock of 20p.coins s
having the value of £262.40. I am sadsfied that the intermediate figuve of £2654.60
cannot be right. Tt may be a mistyping of the enery into the computer. The error {and I

?% arm satisfied that the figure of £2654.60 must be wrong, whatever the reason) does not
affect the weekly accounts. Nor has it been put forward as evidence of a favlt In the

D T cun

e,

Honzon system.
— )

21, Mrs Tiain $4s cross-examined about her recollecton of the pagment in of [1100
. A~ ?

specifically whether it involved a large number of coins. She was clearly embatrassed by

the questions and gave po definite answer. [ am not satisfied that die sum was pad in.

N g

i

Pt

2. During the hearing, Mr. Castleton sought to adduce evidence of other complaints from (;;“} o Phs ’

A swlepostmasters About the Hotizon svstem. T admitted in evidence the fact that there were a
Y efew such complaints, buc 1 sefused to admit gvidence of the facts underiying such
complaints, since that would have involved a trial within a tal 1 heard evidence fromi

Dorothy Day, who was currently the tempotary subpostmaster at Masine Drive. She had

found intermittent problems with the systern. The most worrying and inconvenient

problem was that debit and credit cards would intermitrenty fail to register when swiped

through the gateway keyboard to pay for custotners’ trangactions. She found 4 way round

the problem, though it took some time before it was solved. Mrs, Day said that she had

now heen at Marine Drive post office for about 2V years and she was convinced that the

UN
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pmbkzm was with the Flopzon syStem. She ceralled that in her previous post ptfice, 2
srpalt village post office, she m};persem:ed rwo enomakes that she could not explain, On

ong occasion she was several hundred pounds 12 sarplus “which pever rarned up”. The

same thing happened GEAL, inexplicably. Surely, she seid, i she had missed iaputdag @
(3yro payment OF 2 Mationel Bavings and Tovestment payment someone would have
¢ s

aisead it soonet OF later?

A
Lt

I heard evidence {vom Anne Chambess, a system specialist emploved by Fojitsy, the
company that provides the Hotizon service. She has 2 wOIrking Laowledge of the
Horpon computer systemn used by the claimant. She said that calls from POSUTIASIETS
. relating © potential systein problems ate inidally taken and logged by the Horizon gystem
o Helpdesk, 1 aceept cvidence of Mr. Castleton that he conucted the Helpdesk over
‘,Q:\\YS{K , problems with disgrepancies i balancing ACCOUNLE at Marine DWOE

3 ¢ ecasions, 1€ the helpdesks are unable to resolve the problem, calls may be passed to the
stern suppory Centxe, where Mis, Chambers works. In this case, het figer 1o vemient

SN,

o ‘ - . ey A :
~ * gath Marige Dave wis of g February 2004 Mrs, Charabers examined The L ITONS

ot

aieed and concluded dhpt there was no evidonce Whatsoevel of any proble = 7 e
systermn. She was unable to identfy any basis upon which the Homzon system ¢ b ¢
caused the losses. Mx Castleton cross-examined her about complainrs from

. branch which he did not identfy. She immediately recognized the branci:
% confidence as Deing a ek at Calender SQUETS n Falbxkﬁiwh%%m

Square had, she said, arisen from an €stol in the Hogzon systent, hut there was 0o

SRE—— AN
S 3

oo 22 L ke - , -
Jevidence of sucn g Thing 2t ML Castleton’s Pranch, 1 found Mrs, Chambers o DE 2 Cat,
ke [ gucit 2 I cn, 1t o bEE O

- i
R e e R LB Y

e,
"~

Trasedgennle and velianble winess, and {accept het evidence.

£

sy Sugcessors to My Castleton as subpostmastees 2t Manpe Dove gave evidence befrio e
They were Ruth Simpson, GLegory Booth and Mrs. 1ay. Mrs. Simpson ook oVe RERTRR

. Dirive as temporary subpostrnisteess on Tuesday 23 March 20304 and repiamsd 08
posinon antl Wednesday 217 Aptil 2004, Mr. Rooth acted s« temporaty subposiTiactes

from 21 Apidl 2004 antl 28" May 2004, Mes. Day, ©© hose evidence [ have zeien ©

above, became tempoTary subposunistress fromm about 2 May 2004 hys. Sumpsie

that she had/no problems with the computersd other thar he usual wivial pro0

one tends 10 CXperience with cotnputers of oecasions. (11 partcuan TR e wach
sensifive COMPULEE SCLEen Was Jirty, it would not accept comumands, and in¢ miauon had
- ’fﬁ%: to be entered via the keyboard. vTha screen did not freeze, not Was thege ar fadure of
commuaication between the TWO termunals. one 90nce had o re-boot th Lompus

because the $CIEED went blank. She did | ot remember 28y of the i%mgg

_ chan ped, There wete 1O Targe discrepancies dusing her term of office. The maxinnun

o discrepancy was £101.95. She thought it might have beer due to a pension havy’ ¥
paud out twice. e Tent largest discrepancy Was £19.38 Mr, Booth expereii
sigrificant disar&pancies othes than two which wete deliberately induced to ¢he = the
opetation of the Vogizon system having regard to Mz Castleton’s allegations. M1s. Day

did niot sive evidence of having expetienced any Jiscrepancies at Marm’e. —

"'z‘&d

lepps that

4 Bt IV e i

e—TTT T,

2¢ Mz Andrew Wise, of the Network Directotste of the chimant, had worked for the Post
Office since 1991 and had 2 wotking knowledge of the Horizon compuier st He

Al 3

3

wrote in his witness statement that he thought that every nansaction (apait from online
banking SER RS WItA A VIRE Ot depositing cash af the countex) recorded by the clerk on
w0 thelr computer has 2 corresponding pliysical docurnent, such as TV Heence
counterfoll, savings bank depestt [o1] withdrawal slip ox chegue. After explaining the
atier 11 $OIMC Gesail, he wrote this

Dreafy 15 Japuary 007 V1A% Pagr ¥
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,,,,,,,,,,,,,,, Accordingly, 1t ¢an e seen that if e clevk or subpOSUDASIE: arkes 3 mistake
- when impuing fsic ipputting?l rransaction deails 151t0 their computet, there 8182
augnber of points &t which this can be picked up, DeCcavse theve ave daily and
weekly reposts that the s.ubpostma@téx{s have o produce at which stage thev
have to check and satisfy hemselves that the physical documents evidencing
angactions (for example, cheques, guwos, pensions ond allowances) mateh what
they have eptered on the sysient 11 addigon to that, ihere are vaplous teams
responsible for different 3OILE of paperwork produced by he branch, including @
guo bank tearn, cheques cearn aind pension teafm. For, example if the clerk
records an itein iqcorrectly on the sSEE they should pick this wp o0 either thelr
daily of eekly repott However, if they fatl o do 80, dats wil e picked up at the
Processing Centse, Lf 20 em has been wrongly recorded, a1 EI107 _notice would

SRR AT

be gencmed, although this can W TR 10 12 weeks 0L 50 s will paean
- 3 oo . o et racziamossacsod
. \é&’ That i & tansactol Ras De i

) £y

“er or under stated there il be eher @ clayn
coor or a chargs error 1 rvely.

R _{ awp=ew W& )

. Jhat svidence was not cha

A
.......... s Rs R aae sl

T{*f Crply thres ertor NONEES © & operations of Marige Drive duging the peniod 10
quaédc:n , apart from dhose mentioned velow relating to 10HHery moneys, were in i
'r?:“__\:nOnc eryor nofice Was ceversed and does 0Ot form part of the clain, The o
. ;&, charge notces romaling £292. They ar¢ not separatcly claymed: L assurne that thEy
# included in the audiced figure. The paucity of their pumber 18 consistent with the propes?
we ling of the Horizon system. An egror due [0 @ taule in the Hortzon SPSHEs el

Sl concervably De ignored by fhe wimate ngerested PRIty and thus 10t relayed 10 0
Lyranch a5 An eriet aotice. but thete s no reason Lo SUPPOSE on that aceount that -~ A

favdt exists,

Fisig Lo tk

el e NS
eyvidendt.

31
i

le "\’(S" a2l Helen Rose was Ao material ame 20 gud%t@; @'x'slployr:c% by the claimagt. Cyn 237 I»iaxjgb
; PRt S’; 2004, she carded out a7 audat st Marind ypve. That nvolved counting e cash and
P > e and checking the paperwork such as Gixo deposits and erithdrawal TECEIPTS,
Pepsinns and Allowgnces Reports fbg_"imé that the branch was shott of cash m the

gé‘j ;
Iy
O

g

that M. Cpariston did not start with a clean shest.

Céy 28 Thetc s 2 dpim for £100:20 as e net receipts m My, Castleson’s shop 4% I\Ir«ni“-.c nve
,zagé?ﬁ of moneys placed i the National Lottery after close of post offics businass it 5,30 poao.
;?‘(“j an 227 March and during 2.’;’7“’ i‘viat;h 2004 when }he post office was closed gild F}ae a}tdiz
77 &= was carried out ihere, The ull wasaa e shop, whch was Open ztlt‘na material fme. ﬁu

s claimant alleges that [176 was received at those HNES for lotgry tckets, and that £75.80

&éﬁl oneys o be @RS into the post office accounts. That did 101 happen o1l this 0o 25
v J 15 e ,W_._,.W.w IS
¢ sipce the post ~ffice was closed The claimant Saums by p:amgtaph 1T 0F the partyi—es
ey -, =k e A P LS b o
ot claim & Rrrther adjustnent ¢ the accoant in the sum of £100.20. Before conswdeliing
he merits of dhis claim, L shall descrtbe the systemn.

. \\\ Tl was gicen oul 10 pustorniers DY AT of prze money. The normal pzacdc& was for those

9. 1 read evidence of My, hi nael ohnson, whom Mi. Castieton did not require. (o DE called
a5 a witness. He Was employed by ine claimant in the Lotery Excepions '
S inm Aescuiption of the lottery sysie is derved largely from Whis evidence. AT the

-

p—
“uin. LD0E

shorefall at the en of the prevous aocounts ooek Wag real. Tt has not been suggested -
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34 = S L e PAEADF 1T 5
7}5 satn of £ 98,758.75 M of her andit\MorEoves it confrms That the s .
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lottesy terminal in the shop the customer pays the shap cletk 1 » lotery deket, which i3
printed by the terminal. Details of the spansacton are almost tswiianeously downloaded
to Camelot, which runs the National Louery. The subpostmaster uses the shop il
receipts to input the defails of the lotery transactions iovo the Hogzon computer
cermingl. Prizes up to a cestain amount are paid out by the clerk on presentst
winning ticket (not necessantly purchased i the shop)
the Horizon system. Camelot electeonically
the transactions for every relevant retatler. The informagon is automatcally compared 1o
the information received on the Horzon systern from each branch. if there w2
discrepancy, an erroy notice will be issued unless (not this case) the matter is dealt with
directly with the branch. Mr. Johnson exhibited extrrcts from & spreadsheet taken from
the claimant’s lssued Berors Database for the Marine Drive branch. They showed 2
lottery chatge ewror that seensred on 23 March 2004 for £176, an amount by which
lotrers online sales had been understated the receipts section. The money represented
money that was received by the branch in relaton o the Natonal Lottery but not
wfﬁwgg%gg’ by, the hranch into the Houzon computer. In addidon, & claim error notce was

T sned for £75.80. That represented Lottery prize paviments that were uaderstated by the

¥

on of a
Those details are also entered into
sends o the clamant’s data cenue detalls of

Marine Drive Brarch in the payments section. It represents a credit in favour of the
branch.

40, The Cash Account (Final) for Mrs. Simpson’s fizst week as postristress, week 52, shows
that {2218.50 had been entered as the amount of the lottery tcket receipts for that week,
The fignres from Camelot of lotwety teanisactions at the shop for that week toralied
1239450, 2 discrepancy of £176, Those figures wera broken down inte daily amony
The amount for 239 March was £176, T am satsfied that that error arose because M.
Simpson did not enter the amounts shown on the relevant dll receipts inte the Hovizon
system, Similardy, the figoee enwered 1 the Cash Account (Final) as Navoenal Lowery
prizes for that week was £5792.80. According to Camelot, the figure should have been
[5868.60, 2 discrepancy of £75.80. Mr. Johnson said, without explaimng the mechantsm,
that figure of £7580 represented Natienal Lottery prize pavments that were
understated by the Marine Drve branch.

3 31 The

115

iy
e

fence pleaded by Mr. Castleton’s then counsel wo the claimn for £100.20 was

No adogesions are made as to the facts in paragraph 11, being matters that
occuired after the defendant’s suspension, and the claimant is put t© prool of
them bur the defendant’s liability is denied. Having been suspended as set ontin
paragriph 2 above, the defendant had no way of transactung those matrers
and/or the claimant’s temporary subpostmaster had  already  assumed
msponsibﬂity for the branch and/or the claimant’s sudit staff had balanced the
accounts priot to her doing so.

In his ckeleton opening argument, Mr. Castleton said that the lottery moneys and
"~ . - . - P . p . b N
* terminal receipts were given to Mis, Simpson on the morning of 24" March. Although he
| vEote ! about Mrs. Simpson 2t some Ee.né::}:_ﬂ;igiaﬁ Winess s.tatfme_m, he made no mention
& there of any pavment made to her or of the handing over of any documents to her. Mr.
Castleton was cross-esamined about the lottery moneys:

Q. Moving on to consider the Narional Lottery, am ] right in thinking that vou
now accept that you received 176 on 239 March 2004 m respect to Nationzl

Lotterv sales and paid out prizes of £75.807

¢

Cens
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4 That has never besn in queston

(). Is that a ves then?

A, Yes. It was pever a queston of receiving the moneys. The fact that repaid i
© L Jinadible]. P s o s 2 et a0 -
Cpmdb] o TRUEST B MAS M Sy

& .

«y Tassume that itis payment to Ars. Simpson that he was referting to the above partly
A insudible answer, He did not say that he himself had paid the moneys to Mrs. Sunpsen.
P ’ -

i .

v a Mrs. sumpson gave evidence abowt the subject of lottery moneys genetally in her witness
3 statement. The relevant paragraph, paragraph 11, reads 25 follows:

There were two things at the Mazine Dirive branch that struck me as being
strange at the time, Cine related to the Navonal Lottery cash. The National
Lottery terminal at the Marine Duve branch is in the shop rather than biekind the
post office counter. As the shop stayed open later than the post office counter, it
would coninue o sell lottery tickets, and this meant that before the opening of
the post office Lusiness the next dav, 1 would use the shop dll receipts to input
" detalls of the lottery transactions into the Hotizon cotrputer termunal. When T
T came into the branch each mormag, 1 wotld MW the shop
had received overnight left in 2 bag just under the post office covnter screen
rogether with the lottery all recaipt. I was therefore concerned that the lotrery
cash was being left unartended, because it was not sscure and a2 customet could

fsave taken it. On one occasion (I cannot recall precisely when), the lottery p 553,,2
__out (showing about £30 worth of sales) was there but thete was 1o lottery cash, I

- . e et MWM
therefore asked nr. Castlcton to make this amount good Trom the shop, which
be did. T also asked for the lottery cash to be handed to me personally. A (o !
[ —— N ’ T s L s
o — Lorresy SHESS TR
(/' 1 accept that evidence of Mrs. Simpson. w THE SHl. (7 GHE rr
» pERLs CGluversTi
%;%«»zll%ﬁ&cmg}wﬁmvmrﬁfﬁ?&‘ e e was closed all day on 23% Wareh, the shop was .
g I ¥ P

open. The sum of 176 must have been paid in by customers, and the prize money paid
out to customers, between 5.30 pan. on 2278 March, when the post office closed, and
7.30 p.m,, when the shop cosed, and dusing the opening hows of the shop on 23/
S March, My Castleton did not put to Mis. Simpson that be had paid bher the lottery
___money, The nearest that he came to it was this. Ihe QISCEEPARCy shown in the Tash
Xccount (Final) for week 52, Mrs. Simpson’s fivst week at Marine Drive, was £214
(Representing a loss of £2.14). Mr. Castleton put to her that she should have been 1983
up. She gave 2 conditional answer that was inconclusive.
e P

33, In her witaess statement, Mrs. Train wrote that she went through Mss. Simpson’s
papeswork and found the lottery tickets loose in an envelope that had not been entered

“which ereated the ervor notices. There is also & summary o which she wrote the
amount of cash received from the shop on her first [day] in post. Not baving 2

VI {ottery tesminal herself, she had made & mistake and did not account for the prize

“¥E money already paid out. This shouldve been given back to Mz Castleton or at least

showsn in the balance as being 2 gain but it was not”.

1 have added the word “day” which sewin. 2 be tequired by the sense of the passage.
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The lotiery reccipts in question were not in gvidence, Mr. Castleron, when cross-

X

Sy o S, e N
med as to then Whereabouts, said that they

o ann A S mrnt

were in the post office. They were

disclosed by neither party to the proceecdings. Duung the cowse of the €ross-
exarpination of Mrs, Simpson by Mr. Castleton, the following sxchanges wok place

A. So have you got the actual lottery eceipts?

0. They are njot 1n evidence, T'm afraid.

A, Right. Well Twould want to see those before T made that (inaudible).

When Mrs. Simpson was recalled for other reason /Mr. Castleton indicated that he was

Mirs, Oglesby invited Murs. Suppsoa fo run
place of Mr. Casteton. She described Moes

e,
¥

. e i . o
in possession of the lottery receipts and wanted to put them © Mrs, Sirnpson in further

s

gt g L )
Frose examination, On Mr. Morgan's objection, [ refused to allow him 10 do 56,

........ P e,

S

Magine Dyjve on a temporary basis to take the
. Simpson as & very experienced postmaster |

accept that she was, aadl 1 found her to be a 1eliable witness, If Mrs, Simpson ha. * ad the
lotrery vouchers at the matenial tme and entered them mto the Hovizon system, the eI1ot

aoticas would not have been generated.

atn satisfied that the reason why she did not

enter them into the Horizon system is that she did not Bave them. Moreor oz, if she had

36.

ot N
JVPS—

received the moneys, then given that she did not enter the trapsactons into the
computet, the system oughe to have shown a cotresponding grin of £100.20. Jv did not.
Tt showed a loss of £2.14. However, that evidence is by no means conclasive since there

conld have been other errors.

My, Castleton was suspendad from his

postmastership on 23% March. His duty ©

s connt to the claimant for the lottery moneys received on 23% and 24° March in my
judrement amses from his admitted vereipt of the woneys, That point is not pleaded: but

aor 15 the defendant’s allegation that the

moneys have been zccounted for by way ¢

payment to Mis. Simpson. I am satisfied that the claimant is entitled o restitution of
....... "_W‘“\\ AN,
those moneys. e e e

R

There will thus be judgment «  the clawm against the defendans for £25,858.95, 1 shall
hear counsel and Mr, Castleton on the question of interest.

There is a cougterclaim for damages in

the sum of £11,250 on the grouad that the

. LE . B 9 N . .
claimant wrongfully determined the defendant’s contact as 2 subpostmaster following

hig suspension.

The defendant’s contract with the claima
2003. The contract provides, by secuon 1,
accept full responsibility for the proper

nt was a contract for services dated 18" [nly

clause %, that the subpostmaster Is required
sunuing of his sub-office. Retention of hiz

appointment is dependent on the sub-office beir s well managed and the work performed
properly to the catisfaction of the claimant. Clause 8 provides that the terms of the

appointment of the subpostmaster do 1ot
: £6 ey

catitle the holdex to be paid compensation for

s of office. Clause 10 provides for sumunary derermuinadon of the contraet by the
] ¥

clainant in case of breach of condition by

the subpostmaster or non-petformance of his

obligation; otherwise it may be determined by the claimant ot not les than three months’
notice. Section 12 clause 5 provides that the subpostmaster is held stricty responsible for

Post Offies +, U
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1

aﬂ;jcﬂg;ﬁ__or ipe i ot

papers sad docurnents ol

the safe custody of cash, swock of 2 kinds o mw udw rmwm
the claimant, whether held by himnself of & hi
subposunastes i pesponsib for uh Eossﬂs «‘;ﬂu‘!ed :hxi, :gh his own negligence,

12 provides that the

gg,remmw mr error, and aiso for all losses of ol kinds causod by his asSISTants,
o reust he made RO 4 without delay. Clause 13 provides

Deficencies due o such Lo
that the finagcial zesponsibility 6f € he sabpostmaster does not CEa3
c W‘q"swd (o mske good any lngses m(,um*d ’urL By e

/

his “pﬁnmnm nt and be will b
rertn ooF wifice which may §u ubsequentiy come W Hglt Clause 15 ma**dm that if 2 beft\
buxg‘i&m 15 cormmitted o2 attewprm ar 2 sul-office.. | the facts moust be xcpmtsd 4t ones

snexal manager. C mﬁmm@ﬁm%bh,~

1o the police and to the tegional gene
e DIOSTTREIEL ~ansiders rhas any stock e s have been accidentally lost ox stelen he he showic

\q‘/’,  ake A XRPOIL A3 quickly as pmsxblc to the Regional f3ene exal Manager. Thets 1 a0
"”7\1‘;\ eidense u? aliy such xeports, and it 18 no part of the ddmdant % case that srock wa
whether by theft ot ace idenizlly. Sec Hon 15, cleuse 2, prov ides that a sunpr"\qmzm{;v
be ¢ m\med 1o make gc,uﬁ aryy deficiency of cash or stock which may result from his
is Secdon 22 clauss 3 provides that the subposunaster wili be

A11L AEHONS. f
tc:,pnnsmlc for ensuring that t'wf\"acu:-;,.;s will be camled out accuzatelv, . and L that all
Jocumentation is properly con pleted and 14 despatched at the due tens.

4. safied that the st rantal uqaxpmnﬁd deficiencies s inenrred in weeks 42
£2 up to the ”L:az’ of busipess On 27 dMatch 2004 aye real deficieneies and 2%

idence that Maripe Drive was not f;r‘opf‘m mamz«zi 4 the mat
g clamant was entided under rimde 10 of section 1 jo detetmme

¢

jrref tmie ey
nnel uic rhat th

Moreover, the losses must have been caused by his Wi evror oF the

Jleton's contract summarily for ﬂOn-perfo*m.mCH of us obligaton under clmase O

s
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SOLE

| Grauplid id Date su {EPOSSTrannaction.¥
433337 1{D2-Feb-04 AR Report APS Receipt
213337 1102-Fab-04 AR Report Debit Card Signature Recaipt
13337 1 AA Report G or Dabit Card Receipt
13337 1 AA Report M nce Enquiry Cust Recaipt
13337 1 : AA Repart hE Custamar Recaipt
13337 1 8 A Report APS ipt
- 213337 1 R AA Report APS Rersipt
213337 1 12 Al Raport APS Recsipt
13337 1 12: AA Rapsrt APS Receipt
213337 i i 12 AA Repa 53 Sessicn Raceipt
13337 1 1 AA Report B-Top Up Recelpts
- 213337 1 31 121 AA Repart EPOSS Sess on Radaipt
213337 1 12 RSFG01 AR
213337 1 1 |RSPDOT (AA
213837 1 12 RSPOOT IAA
13337 1 1 IRSPOOT 1A Raport Peir el
13337 1 h} RSPOOT IAA to nggj_Pnntad
3337 1 1 3IRSPCOT 1AA Ruport AP: Racgi:x Repont Printed
3337 1 1 RSPOCT IAS Raport APS Recsipt i
3337 1 ! RSFOGT [ AA Rapont APS Recaipt %&’t P-m(sfx
213537 1 AA Repert APS Recaiit Tngg‘! Printed
213337 1 AR =Ragcn EPOSS Sassion Recsl 1nted
113337 1 AN Report EPOSE Session |
213337 AL Report EPOSS Suasion Recaipt
13337 AA Pencrt APS Regeipt
13337 {12 AA Raport APS Recaipt
113337 hi AP AA Report NB Balance Enguiry Cust Recaipt
13337 1 1 AA Repert APS Recaipt
213337 3 {12 AA Raport APS Receipt
213337 k! i Ab Report EFOSS Session R
413337 3 1 AA
233337 3 1 A Liser RSPLO1 iogged off
213337 1 1 AR User L.f'AGm iogged ur
213837 1 12:41:5114 CAU01 g wmg‘s(aly dist
213387, 1 13:34;32{L.CACOT |AA Rapor io
213037 1 LCADTY (AA Report Printed
213337 1 9{LCAGDT | AR por 5c Repor Prised
213337 1 LCADDT JAA Qagg'i EFOSS Session Receip! Repart Printed
213337 3 31LCAGOT [AS 1 NB'_C_:'{A:)"HI{ Recnint Report Printed
213337 1 ILCADDT AA
21338 i LCACDT [AA _ng;g\p‘
213% 1 LCADOT [AR R APS Recaipt
2133 1 LCAGDT [AA Raceip
213331 3 LCAQGOT AL Regap? Raport Printad
213337 3 LCADDT (AR Recsipt ;Report Printed
213337 3 CADO1 [AA $3 Session Reseipt Asport Friniss
213337 1 G (LCADDT AR 1 AFS Raceigt Regort Prnted
213337 i CAQG1 [AA
21333 1] LEAUOT [ AA
2152 3 LCADDT (AA
21333 3 LCAGQT [AA
13337 3 LCADDY (A4
21333 1 LCAGGT AR
11333 i LCADDY JAA
13337 1 TCAGDT 1AA  IReport ME Baiance Enquiry Cust Recaipt . iReportPrinted
213387 3 LCADDY AA ‘iaxxm Pritiiad
13337 1 1211 L.CAODT |AR iReps Raport Prnied
13337 1 2: LAY Nods has reqained ts cannection lo the netwrk
SRKKE 1 LCADSY [AA Raport APS Recaipt
13337 1 LCAGRT AA Repait APS Paselpl
13 11 LCALOY {AA Report APS Rwu
2133 1 CCAQ0T [AA
21323 1 LCAGOT JAS Rapert APS Racalg
213337 1 A Repait Printed
213337 2 AL Logon Complated
213337 ] & AA tagon Compisted
243337 1;02-Fab-04 | 14 AR Repont Printed
3347 1,02-Fab-04 AA ap0! Report Printed
2237 1102-Fab.0d A5 Raport APS Rezaiot Faport Prnt
3337 2102 Fanda AA Raport PSS Session Repeint Repart Ponted
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4 Cffyos codss ZIBIBTT Weel Nod 41 Week Ending: BT/01/2004 Date: 08/01L/2004 Tims: $7:5C
ZPTS {Cont) TABLE 12 PARCEL TRAFFIC
¢ Mumbers a0 £ p
HE svo ko TE BT e &0 . 46 Inand Slamped
BR »voovenv O BY s 0,00 Inland Meler Posted
Q2 v e 0GR e e 0,00 Inlemal Sampad
Y I 095 ~ve o .00 inemat Meter Fosted
OFR OFR

TABLE 6 REMITTANCES FROM ADC

&0 £ g
14 Cash
15 Cheguas
16 Fan Curr Sterd Eaquw
oL
15
31
32
OFR
TABLE 6{a) STOCK RECEIPTS FROM ADC
- &1 £ o Postage
. 54 . . A
> 3] Forsign ouency purchase margn 08 ~- -0 1,120, G0 1t Cass Slps
; 56 08 o - 404.80 nd Cess Sips
1 57 E Voushers B a e 235,85 Other Postage flems
Joueo v 51 B8 »«-c - ADO Q0 Efop Ups 48 Siamp Books Vending
3 BG Postage Label BFPO Parcels DG emwex e 774 .00 Stamp Books Other
3 80 Link Cash Degosits 10 Seif Ad Sips 1st Class
] g1 Postage Labei Speciat Det. By 8 TL e e G600 . 00 5ot Ad Sps 2nd Glass
EY 87 Lin Cheque Deposils 50
& 83 . 51
5 R4 Buresy Commission 59
& 85 53
7 86 54
;’)‘ gg Posial Order Fees
3 ez T 37 Bend
9 65 FL IR 10,00 Bend2
o 66 & BEII I 472 . Q@ Bandd
1 67 07 »eore---40.00 Bi’“dg
2 68 OB eosmcoer 11.00 Badd
3 £9 06 ~-voonne 26,00 Eiands
V4 T4 BE Comm Band 7 }
6 76 oFR |
37 T i
30 78 TABLE 5{b} STOCK i HAND BREAKDOWN !
30 79 50 £ p Pustage
%é 92 AR 1,317.40 1510&5551;)5
~a g2 1Y e 1,010.40 2nd Class Stps
pay QL <~ 1,249.07 Oiher Postage tems
64 23 02 Sip Bis Vending
28 g% 10 crreene 708,24 Sip s Oer
9f6 1F e 470,00 Sl AdStpsist Class
&7 40 Giro E/N BTA Wk No 15 e 540,00 Self Ad Stps 2nd Class
Y S Ve B AL r e .3p FPostage Laba! 15t Class Q0
é g o 3 % 88 Unpaid Chgs from TP g1
O e 28 43 v s e < 47,40 Postage Labet 2nd Class %43
P R G 4h cver e 5. 40,585 Postage Labet Special Defvery a3
BE e 50 4B ceec o %4, 22 Postage Label Alr Mail o4 )
5 Foees e nn B 1 66 ......... & .20 Postage L.abel Surface Mall Fostal Order Fees
,,,,,,,,,,,,,,, ) Pastage L.abel Royel Mall Parce S
,04.“, - }.2 §_2 SR 6.0_4-6 IR 0F ~ecor 4,75 Bandd i
61 Giro Rent Q4 ~eer 20,50 Band 2 5
70 14 vaee 3,60 Bandd 1
71 A e 50.00 Badd !
79 - R 20,90 Badd i
73 DY e 33 .60 Band B - i
[ 4133 Comm Band 7 i
- - RECEIPTS TOTAL - IR
 -eeass,116.65 MONRTR o
OFR GFR
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RS 2 41 Heshk Snding: 0770172004 Date: OB/01/2004 Tims: 0750
AYMENTS PAYMENTS {Cont)
3 Rsmbers 10 £ op 30 Rumbers 10 ¢ p
56 boan Wat {SPSOMEPTY FP nccaae DB BY e ve 1, 971,739 Card Accaunt withdrawals
57 POL CLEN Wk Nolg} 38 40 Card Accours simergenny paymenty
¥ 30 tdonaBlind TV Refunds o8 AT Wandrawnlg
BR e sa5 50 NS& I_delsdwmr:is ine £/ (¥ Gir Rent Bt Entry
bore o G40 66 -+ -567,657.88 g Pensions and 40 41
Lonve e 48 a8 Alpwances 86 Final Scceunt Deficiency
i i3 mi Paid 85 -~ 54,170,495 BaaoeDuetoPo
TEEEEER 74 3L e 2,288.20 Irland Rev Tax Crdits o
B v e ene v DGR e 29 5§ aPostd Orders OFR
3 bPad 11 £ op
J oo 28 71 <2,328.60 Grean Giro Chegues
i mi 20
E] 84 a1
Howeae v 11 T2 e 1,130. 4% Gwe Cutpaymants i3]
14 Tl Insce Misfuned 23
16 Hat Lott Inst DEACT 01 30
4G accn 1,834, OO Abhatbot Przes i 31
5 83 27 32 Furonat Self Fill AT
7 37 MidAVest Lothian Payments 43 33 Haoo Self £ ATM
DO v 2. 00 Likwoods Fazes 45 34 ARL Self Fill ATM
Q ig 47 35 THb Selff FAATM
47 s 3,118.2 ¢ Chegques to CHEG 56 36 Encashed T0s 1o FRTS
87 Fostal Order B/ 57 k¥i
IO e 230 .00 A PayfPers bank 58 38
12 Philatefic DR 50 38
2} 44 Canadrar: Money Orders &0 40
43 Postage DR 61 41
=} 46 Eneashed OB Cheques 64 42
45 Disc. Whal Stps DR 65 43
1 &0 Asvum Seskers Vouchers &6 a4
] O Debit Cards 58 45
L e e 5 Q4 v 115,44 Debit Card Paymunts (%] 46
4 36 70 47
13 06 71 48
77 Stock 10 ALIC tabie 8 12 49
32 96 Monaygram Reosive e 50
L 32 Londur: Borcughs Scheme T4 59
50 Bur ge Change- Reval 75 5o
97 TCs to First Rate 18 5%
32 31 Business Selkes i 54
1B wee oo 2,00 POFgn Bxchange Cut 8 85
82 Rems o ADC tatie 9 o0 56
35 55 Co-op Business Chy Cashed 91 57
N ) MVL Stamps Redmd 03 58
TY e ey 216.00 Wik Svgs Redmd 13 54
&5 Water Authy S5 Redmd 14 &0
56 61 PPA Presription Relunds 20 &1
a5 B Gas Sips Redmd 37 &2
70 SEEBoard Stps Redmd 26 63
87 T8 92 64
25 38 65
a1 SWEB Stps Redmd a2 65
15 78 44 67
05 24 a8 68
Ek! o4 UKPS Passpart Fee Refund 48 [%<]
34 80 UKPS Passport Charge Refund 49 70
95 International Reply Coupons 50 71
28 Vauchers Sent To TP 51 2
27 Promoticaal Vouchers 57 33
aG e x e s 28 ot 260.00 A &L Withdrawals 54 T4
) 28 Giro E/Ns BTA WK NOs 87 75
BEH wen o 5 RY o0 70,00 LINK Withdrawals a5 76
26 35 Unpaid Chequesto TP 93 77
Cont ... 2 +136,116.65 PAYMENTS TOTAL
OFR OFR
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¢ Offics ovdes 5123377 Wesh Moo 43

s Enciing ¢7/01/2004 Cats: G8/01/2004 Tima: 0780

ABLE 10{f) GIROBANK TRANSACTION BREAKDOWN TABLE § STOCK RETLIRNS TQ ADCICHESTERFIELD (Cont)

i i H MTYIGo £4.99 Content Cards ¢
5oenr e 13 2 Business Deps GTE FET } R BTY2Go £4 .95 Content Cards 1
: i PSS P d ‘i 8 L S E
Poaas e 2 PSS Purchse 53 Littewoods S
2 7 B Gasfi ity Toash { o1 I
7 13 Bar Coded Toadh z &6 £20 7-hobile Prepay I
; 14 £40 T-Mobile Prepay
2 20 I gz_ £15 Grange P(P,r;:? 1
0 2 &2 £5 Orange Frepay
G e e e a3 72 Transcash Giro { 25 £10 Crange Prepay |
Doene e 5 93 Fus Dep LT £60 39 £5 Vindalore Frzpay :
5 24 Looa RentiCouncil Tax l 21 15 Vodalons Prepay !
3 26 ARl Personal Cash Dep i 43 £28 Vodafane Prepay :
EICERRE 5 5 Personal Chg Uep 1 A8 £10 Vadafore Prepay k
& Bns Cng Only Dey 3 £5 \irgin Prepay H
13 8 c:;,; T; ti;:’lv:fr 1 iz £10 Visgin P:&;)iay 1
k § Rent Viucher i 49 €30 Virgin Prepay t
Zj 0 Rent Cards 1 50 ¢5 PO Caling Card |
o 17 ' 26 €10 PO Caing Card {
0 3 ‘ 27 £20 FO Caling Card i
14 H ! E] £40 PC Cating Card Intntt i
38 12 LINKSAVE } 02 £10 02 Prepay l
3 13 Bns Cash Wdis 11 £20 02 Propay
10 - .3 14 ABL Personat Wl | 14 |
65 < rev e o 4% B Wl LTE £1000 1 64 !
11 5o 65 1
15 16 Change Giing } 56 1
I S (S | 25 |
OFR | 68
1 51 11
' i 91 {
TABLE 8 STOCK RETURNS TO ADCICHESTERFIELD 1 ?’é 1
: i
'l o2 i
£ p 75 I
_________________________________ I L 75 |
71 {
Game Lisences 2%
g g Fhitatebe ems 1 85 1
15 gt Class Stps l 23 \‘
'1 6 Ind Class Sips 1 24 1
07 (Other Postage ltems 30 |
08 Stamp Bs Vending \ /6 ‘
09 Siamp Bks Other 87 ]
3:? Sef Ad Stps 1st Class 1 51 1‘
23 2ol Ad Stps 2od Cass 54 l
572 Diss Whsle Sips F_g 2 §1
...... éz Comm PO Fee Band 7 i 8% ;
05 | o4 L
78 |
gg Home Help /Care Stps 1 TS l
59 MoreyGram/PO Pronecard )] l
04 PO Face Value l 95 1
19 P Fee Band 1 \ i
20 PO Fee Bond 2 |
18 PO Fee Band 3 E
A0 PO Fes Band 4
41 {03 Fea Band 8 l
PO Fee Band 6
%% L ondon Boroughs Scheme ’ ‘
37 Coronation Crown | TABLESREHITTANCESTO ADC
0 Qeen Maltes £5 Crown ‘ |
28 } 80 Ep 1
10 flehi(‘:\e Lis Slps {’““'“'—~~——“ — '; =; B ““‘-‘*‘II
12 . ;\ll :: s:‘%\ Sigsc 1 g% ChequesiOther 1
1?} - yoRE i 43 Fan Curr Sterd Equiv \
1
20
zg B Gas Svg Stps 21 l
1 55 SEERoard Svg Hps 22
, 50 JOBOX Vauchers l 23 [ — __“d__“l
3: 38 T _...4...,‘"”-" - OFR
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seor 1 OEfise code: 2133377 Ween Moo 41 Weel Ending: 0770172004 Pate: OB/OL/2004 Time: 07:50

FFICE ;zmi:‘;: | Warine Drive w N 3@@3@@%}&% Week No i &1 ;
DORESS: o . HORIZON S

GRO Cash Account (Final)

ELEPHONE:

WHGE CORE: 21 %337 T 3@

Week Ended: 07/5112004

JATE ST,

TO BE SIGNED BEFORE DESPATCH OF CASH ACCOE

-~ GRO

SUBPOSTMASTERIFRANCHISE E/BRANCH MANAGEF%

EXARMINED IN TP

50 £ p
26 Unpaid Cheques A GD e e 1 E111 Cerificates
27 Unpaid Cheques B 79 08 Chas
28 Unpaid Cheques © T8 NG ISA Cash Cmss Warr
@8 82 Citibank M Qrdar
20 Vouchers 8L
31 Shodtages In REMS elc i Pamafiome by 98 1
32 Burglary elc Loss2s &5 Parcellome 24748
i) POL Chg pension homes 66 Internat Datapost
34 i Low Cower
35 gration 83 Medium Cover
36 : 75 High Cover
37 80 Contrat Pameis nignd
38 &7 Contrat Parels Intemat
A e FE erer e 14 Speciad Debvery llems
88 UKPA Contingercy
74 Arsure
TABLE 2{a) AUTHORISED CASH SHORTAGES 877 International signed for
]E Swiftair
50 89
e T o4
4 & Cash Shortages A a0 Farceforce by noor
47 Cash Shortages B 84
A48 Cash Shartages C 7% Disc Whise Packs
P4 Cash Shorlages D =3 AR 14 Postmans Pouches
U S— ] SORN
£9 Beas Recon/Discen
o2 Camelot Vouchers
TABLE 3 UNCHARDED RECEIPTS 93 TVL UT5 Pre-Apphcation
70
50 83 Pre-order Buy Back
..................................................... TR Y §
60 BT see o 8 Home Shop Retums
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Faps 1 Ul L

Andruszewski, Luke

From: iee castleton | GRO i GRO

Sent: 16 January 2011 0815
To: Shoosmiths

oo Andruszewski, Luke
Subject: Re: Re:

Attachments: lermination.doox; appeal.docx; appeal 2.docx, appeal 3.docx; suspension.docx;
suspension 2.docx

Firstly, sorry for not laying out the last email properly | have been on nights and did not think.
1, 1 was suspended on the 23-03-2004 but terminated on the 17/05/04. The termination was
back dated to the 23 03 04.

2. l appealed the termination decision by return and was told the process would take no more
than 6 weeks. Iohn Jones was appointed my appeals manager and | have enclosed his

letters. We met in Darlington main Post Office on the 1st fuly 2004 and his decision letter
followed on the Sth july 2004

Lea Castleton

Sent: Thursday, January, 13, 2011 10:52 AM
To: lcastleton.castletor GRO

Subject: Re:

Dear Mr Castlaton,

In order that | can come back to you with an indication regarding your request for an advice on the issue of
limitation, please would you confirm for me the following information?

You have stated in your original questionnaire that your contract came to an end on 23 March 2004, but
you have stated this was both the date of suspicion and termination. | am unclear how a period of
suspension could commence if at the sames time the contact had come to an end.

In the Court Judgment the Judge refers to a termination "following [your] suspension” (paragraph 38).

(1) Please would you confirm the actual date it was confirmed to you that contact was being terminated
and provide me with any document you have that might prove that (a letter from the Post Office, for
example).

{2} Please confirm whether there followed, after that date, any appeal process and, if so, please confirm
details, the result and the date that process came to an end (again with evidence if you have it).

On receipt of you answers o these points, | advise you on what basis | may be able to offer you legal
services for the requested advice.

Yours sinceraly

Luke Andruszewski
Legal Executive

Access Legal from Shoosmiths

10/02/2011
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Page 2 of 2

GRO

Conveyancing | Employment law advice | Legal disputes | Medical Negligence
Moteoring law | Personal injury | Wills, family & weaith
Access Legal from Shaosmiths is part of UK National taw firm Shoosmiths.
----- Criginal Message---—--
From: lee castleton! GRO i GRO
To: Andruszewski, Luke ' '
</0=SHOCSMITHS/OU=BASINGSTCKE/CN=RECIPIENTS/CN=ANDRUSZEWSKIL>
Cc: Shoosmiths </O=SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=QH-LEP2>
Sent: 11:01 Saturday 18 December 2010
Subject:
Attachments: let 002.tif

I hope you might get a better quality copy of this from the M.P. Lee

About shoosmiths
shoosmiths is a firm of solicitors in England & Wales and is regulated by the Solicitors Reguiation Authority under praciice number 55171,
Our prefessional rules can be found at www sra.org ukisolicitors/code-of-conduct. page. A full list of partners is available for inspection from
any of our offices. For more information contact us onl__.

About this email e :

This email is CONFIDENTIAL and LEGALLY PRIVILEGED. if you are not the intended recipient of this email and its attachments, you must
take no action based upon them, nor must you copy or show them o anyone. Please contact the sender if you believe you have received this
email in error.

Please consider the environment - do you really need to print this?

10/02/2011



PERSONAL AND IN CONFIDENCE
Mr Lege Castielon

GRO

17.65.04

Dear Les

| am writing following our meeting on Monday 10 May 2004, in which you
put forward reasens why vour contract for services should not be
summarily teminated.

| hava reviewsd the paperé relating to this case very carefully and have
taken into account the points you have put forward.

After consideration | have decided to summarily terminate your contract for
sarvices as Subpostmaster of Post Office® Marine Drive branch from the
date of your suspension, 23 March 2004, on the grounds that you have
had several large unexplained losses at your office totalling £25,758.75.
You were unable o make the losses good, which is in breach of your
Contract For Services. There are a number of obligations set out within the
Subpostrasters confract for services, one of which is that the branch is
well managed and the work performed to the satisTaction of Post Office
Lid. |do not feel that you have achieved your obligations.

Please refer to your contract for services section 1, paragraphs 5 and 10
and section 12, paragraph 12.

You may, if you wish, appeal against rny decision. I itis your intention (o
appeal, you should notify me, in writing by 31 May 2004. The format of the
appeal can either be a personal interview or writlen submission. Should
you wish o progress this avenue, | will arrange for the appeal 1o be heard
by & member of Post Office Lid Appeals Authority. ’

Post Office wad
ch';t Offica Ltd . Registered in England and Wales number, 2154540
Dariington Area Office Registered Office: 8036 Old Stveet.
CIV G

Crown Strast tondon ECIY ONN
Dartngton Thg Post Office and Fhe Pnst Ofﬁt_e Symbu! are

: registered tiade marks of Post Office Lid in e
L1 TAN UK and other countries,

...............................
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Personal — In Striclest Confidence

Mr Lee Castlelun

GRO

24 June 2004

Dear Mr Castieton

| have been advised by the Contracts Manager (North East) that you wish o
appeal against the decision to summarily terminate your contract for service
as a Sub Postmaster, on the grourids of failing to run your Post Office @
branch in accordance with your contract for services (Section 1 part & and
Section 12 Para 12).

| will be hearing your appeal as a member of the National Appeals Panel.

{ am writing to advise vou that | propose to hold the appeél with you on
Thursday July 1* at the Area Office, Crown Sireet Darlington DL1 AN,

| have scheduled the appeal hearing for 11.00am on the 1% July 2004.

During the interview, you may be accompanied by a friend who mustbe a

' Subpostmaster/Subpostmistress, Sub-office Assistant, or Fost Office

employee and who may be a representative of the National Federation of
Subpostrnasters. Any such representation should be arranged by yourself.
The Fiend must not be involved in, or imptlicated by, the case.

Past Office Lid

Registerad in England Number: 2154540

Registered Office 30400k Gbeed

Lordon ECTY 9NMegistered in Engiand and Wales nurmber 2154540
Registered Office; 3086 Old Street
Londen BTV ONN

The Post Office and the Post Office symibol ae
reqistered tade marks of Fust Office Lid in (ed 6 1
UK and other countries.
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The Post Offics and the Post Office symbd are
Fegistered trade marks of Post Ofica Lid in the
UK and other countries

Would you please confirm that the date and time are canvenient for you to
attend,

i you are {o be accompanied, | will need o know who will be attending with
you. This can be done by telephoning the National Business Support Centre

onf GRO iand leaving a message for myself, or by lstter, using the

enciosed addressed envelone.

e

QUG sincerely

GRO

Jdohn Jones

Appeals Manager
Calthorpe House
15-20 Phoenix Place
LONDON

WCiX ong

LCAS0001300
LCAS0001300
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Porsonal ~ in Strictest Confidence

Wr Lee Castlelon

GRO

o™ July 2004

Dear Mr Castleton

{ am writing {o advise you of my decision following your appeat hearing on
Thursday 1% July 2004.

{ have carefully considersd of all the facls relevant to the case and the
representations made by yvourself and those on your behalf before armving at
my decision.

Decision: Appeal dismissed.

Yours sincerely

John Jones
Appeals Manager

GRO

2488
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PERSONAL AND IN CONFIDENCE
#ir Lae Castieton

GRO

28.04.04

Doar Mr Caslieton
Rea: SUSPENSION OF CONTRACT FOR SERVICES

P wrote to you on 23 March 2004 confirming the suspension of vour
contract for services as subpostmaster of Post Office® Marine Drive

Branch,

! arm now considering the summary termination of your contract for
services on the grounds that the audit af your offics on 23 March 2004
rasulted in @ folal shortage of £25,758.75. You had reported o me largs,
unexplained losses over the preceding period of 12 weeks. You were
unabie to make good the losses and therefors the declslon was miada to
suspend you from your confract for ssivices dus to the obvious risk to
Post Office Lid funds. There are a number of obligations set out within
the Subpostmasters contract for services, one of which belng retention of
the appointment Is dependant on the branch being well mansged and the
work perforrned propaerly io the satisfaction of Post Office Lid, the
Subpostmasters contract section 1, paragraph § and section 12,
paragraph 12 refers. This Is in sccordance with Section 1, paragraph 10,
of your Contract For Services, which provides that the Agresment may be
detormined at any #me in case of breach of conditions by you, or non-
prrformance of your obligations or nor-provision of Post Offios services.

i would now iike to give vou the opportunily 1o put forward any reasons
why | should not pursue ihis course of action. You can do this by
requesting a personal Interview or submitting & responss {o the charga(s).
in sither case you should inform me of your intantions, in writing by 5 May
2004,

Pags 1of3

(%8
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DI A

Page 2of3
Re: SUSPENSION OF CONTRACT FOR SERVICES

| have provisionally set aslde the morming of Monday 10 May 2004, at the
Area Managers Office In Darlinglon, should yvou choose a parsonal
interview. If this date Is inconvenient we will of course re-arrange.

Should you chooss a personal intervisw, you may be accompanied at the
interview by a friend, who must be a fellow subpostmaster, or a registered
Bub Office Assistant or a Consignia employee or an official/
reprasentative of the National Federation of Subpostmasters. You also
have the right to request and receive all infarmation relating to the
aforsmentioned charge,

Yours sincerely

I
Cath Oglesby e P
Ratall Line Manager o if?ﬁ% >
\“”\ & .
Post Qffice Lid S 6{23 s
Operations Y Qr
Dariington Area Office \/Q

Crown Strest
Parlington DL1 1AN

Tor  Cath Oglesby
Retall Line Manager

*F wish to attend for interview
* wish to submit written representation

* Doteis as approptiste

Signad:

Date:

(39
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Ref: PR/T52033/AFG/BATES Printed by: LKN

From: lee castleton! GRO GRO

To: Andruszewsk|, Luke
[{O=8HOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=ANDRUSZE
WSKILY;

Co: Shoosmiths
[/O=SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=QH-LEP2];
Bent: Fri 03/12/2010 10:28 Received: Fri 03/12/2010 10:28 Posted: Fri
03/12/2010 10:57

Subject: Fw: Horizon Errors

Attached: Horizon.ipg;

Hilee

| have attached the evidence that | have.

Don't get too excited — it comprises a certificate of posting, a postage label from the same
fransaction and the transaction log covering the time it happened. No entry appears in the log!
The interesting thing is that when | reported it to POL, instead of being surprised, they had an
immediate answer ready. | was told {o do the transaction again and {o desiroy the paperwork.
This would seem to indicate that although they will not publicly admit to system errors they
KNOW that they exist. Needless to say | ignored the bit about destroying the paperwork!
After doing the transaction again | balanced perfectly at the end of the day

If | had not spoited it and had just taken the customer's cash | would have ended up with an
overage of £9.31.

Not a huge error and it would have left me over instead of short but it is proof that the integrity
of the Horizon system is compromised.

Please use it if you can {I have erased all reference to my office) and 1 wish you luck.

if | can help further please let me know.

| have also been contacted by BBC Wales, Computer Weekly and Alan Bates. After the Taro
8 programme a few weeks ago | also bad a long conversation with David Jones MP. To date
Watchdog has not got back to me.

Regards

Rob Jones

From: lee castletoni GRO GRO ;
Sent: 11 October 2009 15:20

To: Rob & Kate Jones

Subject: Re: Horizon Errors

Rob, Kate,

i cannot tell you how much | would love a copy of the information you have. | have
some paperwork that shows errors in my own office but the more the merrier.
Lee

LCAS0001300
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HiLee

i read in 'Convenience Store' magazine of your fight to clear your name following Horizon
problems.

Following the appeal in the mag | have just sent the text below as an email to the BBC
Watchdog programme.

| thought you might be interested and if | can be of any help please let me know.
Regards

Rob Jones

| understand from 'Convenience Store’ magazine that you are interested in computer
problems in the Post Office - specifically where subpostmasters have lost money and in some
cases been penalised and/or prosecuted by POL.

If you are interested | have a small piece of hard copy evidence that proves that the Horizon
computer system is not as error-free as POL claim it is and is capable of accepting
transactions and then losing all details of them resulting in discrepancies. These
discrepancies are then the responsibility of the subpostmaster to make good.
“Anincidence of this occurred in my PO about 6 weeks ago where the system ‘lost’ a™
transaction. | was able to spot it at the time and keep evidence of it. The interesting thing is
that when | reported it to POL, instead of being surprised, they had a ready remedy to hand.
This would seem to indicate that although they will not publicly admit {o system errors they
KNOW that they exist but are quite happy to blame the subpostmaster and hold him
responsible for any financial discrepancy. The fact is that if | hadn't spotted it at the time (it
would have been very easy o miss) | would have been none the wiser until the time came to
balance the books.

Luckily it was a very small financial amount but the evidence does prove the point.

Regards

Rob Jones
Porthyrhyd Post Office

GRO

GRO

LCAS0001300
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surprise checks)

section 3 Transaction Corrections

section 4 Counter Losses & Gains Reporting
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workbook has been issued directly to Crown Offices
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over £250
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Confidential

The impact of losses in the Crown Office Estate is having a serious effect on our
ability to deliver the threeZeleven plan to bring us back into profitability by 2011,
Our actual Crown Office losses in 2007/08 amounted to £2.2M.

The Policy has been redesigned to provide clear and consistent guidance to Crown
Office Managers and their Assistants as to their responsibilities for the recording,
maintenance & monitoring of losses and gains.

The main Policy, the quick quide, and Loss Management Systemn, will provide Crown
Office Managers with the tools to be able to effectively manage losses and gains
and to take appropriate reasures to reduce losses.

Loss & Gains Quick Guide for Crown Managers Sep08.doc3 2008) 3
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Confidential

Supervisory controls are designed to assist Crown Office Managers in effectively
rinimising the risk to the business assets at their offices and to protect individuals.
As part of these supervisory controls, the office management teamn are responsible
for performing random, surprise checks on all stock units (either individual or mult-
user) on a regular basis.

There is also a requirement for misbalance checks to be performed on all stocks,
both 'multt user’ and 'individual’, which misbalance by £30 and over. However, these
checks are over and above the need for supervisory surprise checks and can be
performed by both managers and experienced colleagues.

To meet the minimum standard, a programme of supervisory surprise checks

& be performed by the Crown Management Team who will check that
colleagues complete a cash declaration towards the end of each working day;

# include monitoring, by Managers, of the levels of cash being held by all
colleagues,

@ indude every stock unit (e.g. Main Cash, ATM, SYM, Postshop cash and value
stock, Giro, Bureau De Change and Lottery etc), Main Cash Stocks held by a
Crown Office Manager should be checked by a Crown Area Manager or
representative.

# be treated separately to mishalance checks;

# check all cash, stock and vouchers to hand and reconcile to the last dedared
balance; Print and check for ‘outstanding dockets’.

¢ ensure each stock unit is checked at least once in a three month period,
where the stock is rotated, or once in an eight week period where the stock is
held by a single colleague. i.e. Individual stocks and when a multi user stock
has been balanced by the same colleague every week due to the way duties
have been written (these multi user stocks should be treated the same as
individual stocks for supervisory check purposes only}.

# be supported by a record of stock checks with records of surprise checks
being dearly distinguished from misbalance checks and retained for two
years, The checker should dearly identify themselves on the local records.
{Appendix B ~ Loss and Gains Action Workbook)

# include a vanation on the days of the week used for surprise checks, so as to
avoid any pattern that will become known to individuals

& ensure a Manager's signature is recorded onto the final balance record of a
checked stock and ensure the stockholder or an independent witness is
present at the time of the check A record of the check the witness and
balance result ‘pre’ and ‘post’ check should be entered into the Loss & Gain
Action Workbook.

Loss & Gains Quick Guide for Crown Managers Sep8.doc3 2008) 4
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There is a requirerment for Crown Office Managers to complete -

For all Stock losses and gains of £5 or more

Using the L&G Data Capture Workbook, enter -
#® Financial Year
® Week number
= Stock Unit 1D
#® Value of Loss / Gain

= Nare of individual or all individuals who have served from that stock unit
during the balancing period

# Detalls of assocated Transaction Corrections — values, linked to the
original trading period and relevant stock unit

For all surprise & misbalance {(over £30) checks

Using the L&G Action Workbook, enter -

# Financial Year
Week Nurnber
Stock unit
Name of Stock User
Original Loss / Gain result
Type of check (surprise or rnisbalance)
Result of Loss / Gain, post check
Discrepancy cormment, if required
Name of Crown manager or substitute performing the check
Position or grade of checker

Ensure Horizon Weekly Balance Report is signed & dated and retain
documentation relating to check for 2 years

2 & 8 8 ® B & & € @

Loss & Gains Quick Guide for Crown Managers Sep08.doc3 2008) 5
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Branch Trading should be undertaken in accordance with the latest Branch Trading
booklets, which include details of balandng stock units, production of the Branch
Trading Statement, production of reports and despatch of documents

If & Transaction Correction is required,

®

*

Crown Office Manager should contact branchcontrof GRO i by
email using the discrepancy form (See Appendix H). NOTE if the erroris a
Stock error, please identify the product.

Branch Control contacts relevant product teamn within Product & Branch
Accounting

Product & Branch Accounting investigates and issues the assodated TC
immediately if appropriate

instructions as detailed on the Transaction Corrections
Office completes Branch Trading , posting only true losses and gains

Note - The value in Local Suspense at Branch Trading should be resolved by
selecling the Write-Off to P & L option to prevent losses/gains rolling into the next

period

USEFUL CONTACTS

®

®

Any query in respec
brancheontrolt

Contact Cathy Macdonaldoni  GRO |
GRO i GRO E

Loss & Gains Quick Guide for Crown Managers Sap08.doc3 2008} &
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4.1 - Losses/Gains between £5.00 and £248.99

Crown Office Managers must undertake to perform the following in respect of
Losses/Gains:

= To report immediately, via telephone, any loss, irrespective of value, where
dishonesty is suspected, whether decared or discovered on a

supervisory/balancing check, to the NBSC Helpline oni______GRO i

= Records of losses and gains do not need to be sent from the office, unless
requested by your Crown Area Manager, Investigation or Compliance / Audit
fManagers. These records must be made available to any of those mentioned
at the time of a visit.

Where a stock unit incurs a loss or gain over £3000, the Crown Office
Manager must perform a balance check of the cash/stock and vouchers on
hand. If the relevant colleague cannot be present at the balance chedk, an
alternative witness must be present.

@ If the resultant balance check reveals a further loss which raises it above the
£250 threshold, the Manager must call the NBSC as per the process in Section
62.

4.2 — Losses over £250.00 (Appendix )

Crown Office Managers must undertake to perform the following in respect of
losses over £250.00. (NOTE — Crown Office Manager, if on duty, should take
responsibility for ensuring the following action is taken)

= Crown Office Manager to complete the report for losses over £250.00
(Appendix D) and e-mail this form to “Fraud Team Post Office Ltd” e-mail
address as soon as possible after the discovery of the loss. This form should
be completed even if the loss is “known”.

#  Ensure all colleagues who had access to the stock, complete the Investigation
Tearn's "Counter Loss over £250 — Individual Report” and these should be
retained along with the required event and transaction logs untif requestad,
pending any future investigation.

# Inthe event that a transaction correction (TQ) is received for a loss previously
reported over £250, the "Fraud Team Post Office Lid” must be e-mailed
giving details of the amount, stock unit, date and Branch Trading Period it
relates to. It is important this is done as soon as the TC is received to avoid
any unnecessary extra work being undertaken by the Investigation Team on
areported loss.

#  (rown Area Manager to receive a copy of the loss report form and to ensure
that appropriate local action taken by Crown Office Manager, including
support requested from Compliance and OE Teams if reguired.

® Finance Team to receive a copy of the report form as pre-warning of loss
performance.

Loss & Gains Quick Guide for Crown Managers Sep08.doc3 2008} 7
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4.3 — Losses over £2000 (Appendix I}

®  As above for iosses over £250.00, but additionally a call must be made to the
NBSC Helpline on 0845 6011022 by the close of play on the day of discovery
of the loss.

= Crown Area Manager to receive a copy of the loss report form and to ensure
that appropriate local action taken by the Crown Office Manager, including
support requested from Comphiance and OF Teams if required.

& Copy of loss form should be drculated to both your Regional Manager and
your Finance Analyst

Stockholder records (Appendix C and Appendix B)

Crown Office Managers must ensure the following actions are undertaken:

e An accurate record must be kept of all stock unit holders, whether individual
or ‘multi user on the workbook provided. This workbook needs to be
completed on a weekly basis and must be kept up to date.

# The stockholder record allows Crown Office Managers to record details of
Surprise Checks, which are to be conducted on all stock units at least twice a
year.

& The stockholder record also allows Crown Office Managers to record details
of Balance Checks, which need to be conducted on all losses and gains over
£30.00.

# Stock units must be rotated on a regular basis. This simple task will prevent
build up of losses in a till and provide a deterrent to anyone who considers
falsifying their balance. The maximum period for an individual holding and
balancing the same stock is 8 weeks. This would also apply to multi user
stocks where the same individual balarices every week due to the way the
duties are scheduled. All other rotating stocks should be checked once in
three months as a minimum.

Loss & Gaing Quick Guide for Crown Managers Sep08.doc3 2008) 8
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MULTIUBER
STOOKS

Escalation

Parformance

Action

Stage 1

3 losses of £30 or more over a
period of 3 months (13 weeks)

informal Interview — Crown
Office Manager - with
colleagues, identified as
having access to the stocks
that have incurred losses, to
raise awareness of their
performance and to reiterate
the Loss Escalation Process.
Action Plan should be agreed
and notes taken and signed.
Consideration given to a
switch to individual balancing
if appropriate ai this stage.

Stage 2

Further 3 losses of £30 or more over
the period of 3 months following
the Stage 1 interview.

2" informal Interview —
Crown Office Manager - 1o
review perforrnance and agree
the level of support required.
Action Plan agreed and notes
taken and signed. Notice
given to colleagues that they
will switch to individual
balancing by stage 3 if
improvement is not
forthcoming and switch is not
appropriate at this stage 2.

Stage 3

Further 3 losses of £30 or more over
the period of 3 months following
the Stage 2 interview.

3 informal interview —
Crown Office Manager -
Colleagues moved onto
individual stocks. Action Plan
agreed and notes taken and
signed.

Loss & Gains Quick Guide for Crown Managers Sep08.doc3 2008)
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IWDIVIDUAL
STOCKS

Escalation

Performance

Action

Stage 1

3 losses of £30 or more over a
period of 3 months (13 weeks).

Informal interview — Crown
Office Manager - to raise
awareness of loss
performance, agree the level
of support required and to
reiterate the Loss Escalation
Process.

Action plan with notes signed

Stage 2

Further 3 losses of £30 or more, over
the period of 3 months following
the Stage 1 interview.

informal interview — Crown
Office Manager to review
performance and agree the
level of support required and
to reiterate the Loss Escalation
Process.

Action plan with notes signed

Stage 3

Further 3 losses of £30 or more, over
the period of 3 months following
the Stage 2 interview.

Formal interview — Crown
Office Manager to review
performance and agree the
tevel of support required and
1o reiterate the Loss Escalation
Process.

Notification that all future
fosses of £5 or more will be
taken into account.

Action plan with notes signed

Stage 4

Further 4 losses of £5 or more, over
the period of 6 months following
the Stage 3 interview,

Formal Interview — Crown
Office Manager to review
performance, and agree the
level of support required and
to reiterate the Loss Escalation
Process. Reiterate the possible
consequences of reaching L&G
Escalation Stage 5.

Stage 5

Further 3 losses of £5 or more, over
the period of 6 months following
the Stage 4 interview

Formal interview with
appropriate management
level from outside of
immediate crown office, to
review performarice and
consider disciplinary action
under the Conduct Code.

l.oss & Gains Quick Guide for Crown Managers Sep08&.doe3 2008)
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Additional Notes
Managers may apply some discretion should a ‘one off large loss’ be incurred with
fikely mitigating circumsiances e.g. known gire error, accounting error identified etc.

ftis essential that a Crown Office Manager interviews colleagues as soon as possible
following escalation and prior to the following weeks balance, otherwise allowances
will need to be made in the escalation process e.g. cannot issue Stage 2 interview
until Stage 1 interview undertaken.

There may be occasions when a toss will need to be recorded against an individual
within a multi user stock rather than the whole team. eq. Payment not taken by
colleague for MVL transaction resulting in shortage for that colleague alone and
clearly identified.

For all interviews, including Multi User Stock Escalation Interviews, it would make
good practice to encourage an individual to be accompanied by a friend or CWU
rep if they so wished, although not mandatory. However, remermber that all
interviews should take place prior to the following week’s balance and should not
be delayed.

At any time action taken by line managers may be to either uphold the decision to
progress through the escalation process or to reduce standing to a lower ‘stage’ once
any mitigating arcumstances or Transaction Corrections are fully understood. All
decisions must be clearly documented within the action plans agreed.

Trainees / new recruits and individual stocks

New Entrant Trainees should be given their own stock during their probationary
period in order to assess their suitability for counter work from the results of their
balancing record. A deasion to confirm the ‘trainees’ appointment should only be
made by the Crown Office Manager if their level of losses meets the Businass
standard at the six or twelve month stage. A decision would then be made whether
to extend the trial period further. Although individual losses should be recorded in
the Loss Management Systemn, “Trainees will not progress through the Loss & Gains
Escalation Process, however, performance will be monitored and discussed as part of
the Trial Report procedure.

it is likely that more mistakes will be made by trainees and the trial report process
should be used to ensure that the appropriate level of support is provided to an
individual who would have triggered loss ‘escalation’. Discussion should take place in
respect of action required and the individual made aware of what action would have
been taken under normal crcurmstances. Poor loss performance may result in a trial
extension or not passing trial but all mitigating circumnstances should be carefully
explored, supported and docurnented. Discussion should also take place with the
Crown Area Manager in respect of additional training opportunities being explored.

Loss & Gains Quick Guide for Crown Managers Sep08.doc3 2008) 41
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Criteria For converting Multi User Tills to Individual Stocks

At any time that the office loss level rises to an unacceptable level, action may be
taken to convert the whole office approach to stock control from ‘multi user to
individual” till ownership.  Discussion should take place between Crown Area
Managers, Gown Office Managers and possibly Investigation, Audit/ Compliance
and Operational Efficiency Team Managers as appropriate.

On the job support and training should be offered to individuals to help them
prepare for this conversion and on site facilities shouid be sufficient to ensure an
effeciive level of security is provided to enable individual stock control.

it is clear that, in some cases, the introduction of ‘individual stocks” will require an
investment of additional time and may reduce flexibility at the Counter. It is
therefore essential that the cost of converting multi user to individual stocks is
calculated through a review of current duties, performed by the Operational
Efficiency Tearn, and a dedision taken of whether it is appropriate to convert the
whole office approach or just part of it, i.e. a rix of multi user and individual stocks.
This will depend on the individuat crcumstances and risk to each Crown Office

A recovery plan should be developed that supports the monitoring of performance
over an agreed timescale with the intention of returning to ‘multi user’ stocks as
quickly as possible.

Trigger point for action

When the value of losses over a period of time (reviewed gquarterly) reaches an
unacceptable level, action shouid be taken. eg. The monthly trend of loss and gain
performance is above the budget set for the office or the office may be one of the
worst 10%. At this level, losses are likely to be having a detrimental effect on
contribution and profit and loss, outweighing the benefits of flexibility encouraged
through a multi user till approach.

if an acceptable level is exceeded then a request should be made to the Operational
Efficiency Teamn to review duties and a decision then made to either introduce
individual stock balancing for the whole office or just for individuals. The agreed
plan should also include a timescale.

Support from the Investigation Team must be requested by the Manager,
should there be a degree of suspicion or possible theft,

Loss & Gains Quick Guide for Crown Managars Sep08.doc3 2008) 12
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Appendix ©

Local Record of Stock Users
Multi User & individual Stocks

Branchi- .cocooiionciinnvane. BC oot ovicrcaneronanne Week Noi- . o,
Etock Unit Mame of Staff » Stock Unit Mame of Staff
{who have had {who have had
access to stocks) atcess 1o stocks)

Create additional rows if necessary or photocopy additional hard copy forms.

** Name of clerk and branch name if clerk is borrowed temporarily.

Branch Manager Signalure- .
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N CONFIDENCE

Please read this forrn carefully and answer all of the following questions

a) Itis essential to supply the foliowng information for ALL Counter, Bureau, Postshop, SVM, ATM, and Fi
the (A is completed.

b) Please obtain 2 separate report from each of the derk/s who dealt with the stock and hold these reports locaily, pending any future investigation,
{ve all sessions, 3i

P Ngtice fosses of £250 and over, as soon as

IN CONFIDENCE version2 — Nov 07
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IN CONFIDENCE

E Mail a copy of this form to Fraud Team Post Office Ltd. For those offices without access to e mail, piease
forward a copy of this form to:

Post Office Lid Fraud Team

PO Box 1

Croydon

CRS 1WN

This report should be retained securely within the branch for 2 years and rade

available upon reguest 1o Senior Management, Fraud and Compliance Managers

IN CONFIDENCE version? — Nov 07
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Crown Office Network Loss & Gains Policy
Flow Chart (a) Multi User Stocks

Appendix E
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Crown Office Network Loss & Gains Policy
Flow Chart (b) Individual Stocks

Appendix E
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Loss & Gains Policy in Crown Office Network
Appendix F

Record of Interview
Employee Narme

Branch Name
FaD Code

ESCALATION STAGE (please ardle}
Multi User T {nformal 2 {nformal 3 {nformal
individual Pinformall 2 {Formall 3 Formall 4 Formal)

Notes of the interview and agreed action(s) and dates must be recorded on this form which must
be filed at the branch office.

If the clerk knows of any reason(s) which may have caused the discrepancies or any improved
rmethods of working which could help to reduce losses in the future, then these should be
discussed with the Branch Manager.

The Branch Manager should also discuss procedures Tor dealing with transactions, vouchers ete.

This discussion may identify that additional support and/ or training is required. Actions should
be noted below.

Date of interview,

Signed:

Customer Service Consultant Branch Manager

Witness (Friend or CWU Rep)

This report should be retained securely within the branch for 2 years and made
available, upon request, 1o the Area Manager or Investigation Team. Above details should

be entered onto the Loss Management Sustemn Workbook
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Ref: PR/752033/AFG/BATES Printed by MYF

From: lee castieton! GRO GRO

To: Shoosmiths
O=SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=QH-LEPZ];
Co: Andruszewski, Luke
O=SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=ANDRUSZE
WSKILL

Sent: Fri 14/01/2011 11:54 Recelved: Fri 14/01/2011 1154 Posted: Fri
14/01/2011 11:54

Subject: Re: Re:

Attached: appeal.docx; appeal 2.docx; appeal 3.docx; suspension.docx;
suspension 2.docx; termination.docx; Doct.docx; Doc2.docx; Doc3.docy;
Docd docxk; DocS.doox; DocB.docx;

Dear Mr Castleton,

in order that | can come back to you with an indication regarding your request for an advice
on the issue of limitation, please would you confirm for me the following information?

You have stated in your original questionnaire that your contract came to an end on 23 March
2004, but you have stated this was both the date of suspicion and termination. | am unclear
how a period of suspension could commence if at the same time the contact had come to an
and.

In the Court Judgment the Judge refers to a termination "following [your] suspension”
{paragraph 38).

(1) Please would you confirm the actual date it was confirmed to you that contact was being
terminated and provide me with any document you have that might prove that (a letter from
the Post Office, for example).

{2) Please confirm whether there followed, after that date, any appeal process and, if so,
please confirm details, the result and the date that process came to an end (again with
evidencs if you have it).

On receipt of you answers {o these points, | advise you on what basis | may be able to offer
vou legal services for the requested advice.

Yours sincersly
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{.uke Andruszewski
{egal Executive

Access Legal from Shoosmiths

GRO

Employinent law advice tiedical Megligence

Motoring law Wills, family & wealth

Access Legal from Shoosmiths s pard of UK Nationa! law firm Shoosmiths.

---—--Original Message-—--

From: lee castlieton; GRO GRO i

To: Andruszewski, Luke
<fO=SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=ANDRUSZEWSKIL>

Cc: Shoosmiths </O=SHOOSMITHS/OU=BASINGSTOKE/CN=RECIPIENTS/CN=QH-LEP2>
Sent: 11:01 Saturday 18 December 2010

Subject:

Attachments: let 002.tif

I hope you might get a better gquality copy of this from the M.P. Lee

About shoosmiths
shoosmiths is a firm of solicitors in England & Wales and is regulated by the Solicitors Regulation Authority under practice
number 55171. Our professional rules can be found at www.sra.org.uk/solicitors/code-of-conduct. page A full list of partners is

availabie for inspection from any of our offices. For more information contact US Oi.-....... GRO ... i or visit our web site
www.shoosmiths.co.uk

About this email

This email is CONFIDENTIAL and LEGALLY PRIVILEGED. If you are not the intended recipient of this email and its
attachments, you must take no action based upon them, nor must you copy or show them to anyone. Flease contact the
sender if you believe you have received this email in error.

Please consider the environment - do you really need Yo print this?
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Personal — In Strictest Confidance

ir Lee Castiefon

GRO

24% June 2004

Dear Mr Castieton

{ have been advised by the Contracts Manager (North East) that you wish to
appeal against the decision to summarily terminate your contract for service
as a Sub Postmaster, on the grourids of failing to run your Post Office ®
pranch in accordance with your contract for services (Section 1 part § and
Section 12 Para 12).

§ will be hearing your appeal as a member of the National Appeals Panel.

| am writing to advise you that | propose to hold the appeéd with you on
Thursday July 1% at the Area Office, Crown Sireet Dardington DL 1AN.

| have scheduled the appeal hearing for 11.00am on the 15 July 2004,

During the interview, you may be accompanied by a friend who must be a
Subposimaster/Subpostmistress, Sub-office Assistant, or Post Office
ernployee and who may be a representative of the National Federation of
Subpostmasters. Any such representation should be arranged by yoursalf.
The friend must not be involved in, or implicaled by, the case.

Post Office Ltd

Registered in England Mamber: 2154540

Fegisterad COffice BOSE0K:Sheet

London EC1Y SNMeqistered in England and Wales number 2154540
Registered Officer 83~-86 Old Streat
London ECIV 9NN

The Post Gffice and the Post Office symibol are

registered trade marks of Post Office i n Bed & 1
UK and sther countries.
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The Poat Offics and the Post Utfice symbed are
Flegisterad trade marks of Poat Office Lid in the
UK and ather countries

Would you please confinm that the date and time are canvenient for you o
attend.

if you are {o be accompaniad, | will need to know who will be atlending with
yOl,L.'Ih'LS-f-‘an»m-dpne by telephoning the National Business Support Centre

oni____GRO __ land leaving a message for myself, or by letter, using the
enclosed addressed envelope.

Yours sincerely

~ GRO

John Jones
Appeals Manager

GRO

2462
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Parsonal — In Sirictest Confidence

iir Lew Castleton

GRO

a® July 2004

Dear Mr Castieton

I am writing to advise you of my decision following your appeal hearing on
Thursday 1% July 2004,

| have carefully considersd of all the facts relevant o the case and the
representations made by yourself andd those on your behalf before amiving at
my decision.

Decision: Appeal dismissed.

Yours sincerely

Johny Jones
Appeals Manager

GRO

2488



LCAS0001300
LCAS0001300



LCAS0001300

LCAS0001300
Fage 20f 3
Re: SUSPENSION OF CONTRACT FOR SERVICES
| have provislonally set aside the moming of Monday 10 May 2004, at the
Arsn Managers Office in Dadington, should you choose a personal
Interview. If this date is inconvenient we will of course re-arange.
Should vou chooss a personal interview, you may be accompanied at the
interview by a friend, who must be a feliow subpostmaster, or 8 registered
Sub Office Assistant or 2 Consignia smployee or an official/
rapresentative of the National Federation of Subpostmasters. You also
have the right to request and receive sll information relating to the
aforementioned chargs.
) Yours sincerely
b -
A
e
h“\\ \S‘:"Q::>
Cath Oglesby \'\\ 7@ .
Ratait Line Manager g T@ﬁ -
AN 2
Post Office Lid S,
Operations S -
Darlington Area Office S oy
Crown Strest g

Darlington DL1 14N

Tor  Cath Ogleshy
Retall Line Manager

I wish to attend for interview
* wish to submit written representation

* Dolate as appropriats

Signed:

Date:

(39
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FERSONAL AND IN CONFIDENCE
Mr Lee Castiaton

GRO

26.04.04

Diear Mr Castiaton
Ra: BUBFENSION OF CONTRACT FOR SERVICES

twrote o vou on 23 March 2004 confirming the suspension of vour
contract for services as subpostmaster of Post Office® Marine Drive

Branch.

| am now considering the summary termination of your contract for
services on the grounds that the audit ot your offfos on 23 March 2004
resultad in a tots! shorlags of £25,758.75. You had reported to me loige,
unexplained lnsses over the preceding period of 12 weeks. You wers
unable fo make good the losses and therstore the decision was made to
suspend you from your contract for senvices dus to the obvious risk to
Fost Office Lid funds. There are a numbsr of obiigations set out within
the Subpostmasters contract for services, one of which belng retention of
e appointrment is dependant on the branch being well managed and the
work performed properly to the satisfaction of Post Offics Lid, the
Subpostmasters confract section 1, paragraph § and section 12,
paragraph 12 refers. This Is in accordance with Section 1, paragraph 10,
of your Contract For Services, which provides that the Agresment may be
determined at any ms in case of broach of condifions by you, or non-
performance of your obligations or non-provision of Post Offise services.

} would now like to give you the opportunity to put forward any ressons
why | should not pursue this cowrse of action. You can do this by
requesting a personal Intsrvisw or submiiting a response to the chargs(s).
In either caze you should inform me of your intentions, in writing by 5 May

2004,

Pags 10f3

(38
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PERSONAL AND IN CONFIDENCE
Mr Lae Castieton

GRO

17.05.04

Dear Lee

} am writing following our meeting on Monday 10 May 2004, in which you
put forward reasons why your contract for services should nat be
surmimarily terminated.

| have reviewed the paperé relating to this case very carefully and have
taken info account the points you have put forward.

After consideration | have decided to summarily terminate your contract for
services as Subpostmaster of Post Office® Marine Drive branch from the
date of your suspension, 23 March 2004, on the grounds that you have
had several large unexplained losses at your office totalling £25,758.75.
You were unable to make the losses good, which is in breach of your
Contract For Services. There are a number of obligations set out within the
Subpostmasters contract for services, one of which is that the branch is
well managed and the work performed (o the satisfaction of Post Off ice
Lid. | do not feel that you have achieved your obligations.

Please refer to your contract for services section 1, paragraphs 5 and 10
and section 12, paragraph 12.

You may, if you wish, appeal against my decision. If it is your infention {o
" appeal, you should nolify me, in writing by 31 May 2004. The format of the
“appeal can either be a personal interview or written submission. Should
you wish 1o progress this avenue, | will armange for the appea! to be heard
by a member of Post Office Lid Appeals Authority.

Post Office Ltd
Fost Offica Lid . Registered in England and Wales numnber: 2154540
Daslington Area Qffice Registered Office: 8086 (ld Street
don ECTY G
Crown Strest London ECIY G
Darilngton The Post Office and the Post Gffice symboi are

. registered trade marks of Post Office Lid in the
DLT AN UK and other countries. '
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in Btrintest Confidencs
Mr L Castieton

GRO

(2.06.04

Dear Lee

Fam in receipt of your letter dated 24" May 2004 and the fax you sent
vesterday. | was not avoiding talking to you, | just had nothing to add to our
previous conversation,

Also, twas attempting to draw together informafion to raply to your letter,

tam aware that the majority of your points were discussed prior fo, or at
interview. {will reply to your requests in the order that you put them in.

There have been numerous downloads to all branches sincs January
2004. The details of these are not availaile from the Horizon helpdesk.

- You have already been given a copy of the cail logs.

This information is not available because of Data Protection reguiations.
This information is not available because of Data Protection regulations.
The Retail Line Manager has to protect Post Office Lid assets. The
decision {o suspend a Subpostmaster as & precautionary measure is taken
after advice on the issue in guestion has been glven.

Horizon’s remit is primarily as a helpdesk and source of information. They
are not there to visit if a branch misbalances. Balances since your
suspension have been within acceptable limits.

You mentionsd ‘clear deskiop’ at interview, but did not elabarate on what
you meant. | am unclear on its relevancs.

Horizon will not provide this information.

. You will need to get this information yourself from BT,

10.You were given this information at interview,

R Y S

2

Lo o~

{ am told that you have been sent a copy of the notes of the interview. All
information we are able to give vou, you now have. You have appealed
against the decision to terminate your contract. This appeal will now be
amanged as soon as possible,

Yours sincersly

David Mellows-Facer
Head of Area

185
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Post Office Lid
Darlington Area Office
Crown Street
Darlington

DLT 1AN

Tel:
Fax:

[

GRO

Cath Qglesby, Retall Line Manager
Lesley Joyes, Contracts Manager
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PéRSDNAL AMD IN CONFIDENCE
Mr Les Castleton

GRO

17.05.04

Dear Lee

} am writing following our meeting on Monday 10 May 2004, in which you
put forward reasons why your contract for services should not be
summarify terminated. :

| have reviewed the papers relating fo this case very carefully and have
taken info account the points you have put forward,

After consideration | have decided o summarily terminate vour contract for
services as Subpostmaster of Post Office® Marine Drive branch from the
date of your suspension, 23 March 2004, on the grounds that you have
had several large unexplained losses at your office totalling £25,758.75.
You were unable o make the losses good, which is in breach of your
Contract For Services. There are a number of obligations set out within the
Subposimasters contract for services, ons of which is that the branch is
well managed and the work performed to the satisfaction of Post Office
Lid. {do not feel that you have achieved your obligations.

Please refer to your contract for services section ¥, paragraphs 5 and 10
-and section 12, paragraph 12,

You may, if you wish, appeal against my decision. If #t is your intention to
appeal, you should notify me, in writing by 31 May 2004. The format of the
appeal can either be a personal inferview or written submission. Should
you wish fo progress this avenus, | will arrange for the appeal {o be heard
by & member of Post Office Lid Appeals Authority. '

Post Office Lid

P@‘ Offica Ltd Registered in England and Wales number. 2154540
Darfingten Ares Office Reqistered Office. 8086 Old Streat |

o Street London ECTY 9NN

Daringt The Past Office and the Post Office symbol are

registered tade marks of Post Office Lid in the
DAY 1AN UK end other countries.
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Plaase sign and relumn ona copy of this letter immediately in the envelope
provided. A sscond copy is enclosed for your relertion.

Yours sincersly

GRO

To:  Cath Qglesby
Retail Line Manager

| have noted the content of this letter.
If | decide fo appeal against your decision, | will let you know separaisly.

Signed:

Date:
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foe pantieton

From:  “Rob & Kats Joos™ { GRO H GRO i
Date: 12 Getober 208 1943

Yo e casthatnn™ | GRO i GRO :

Mdtgehe  Hoclmonnjpg b l
Fabject:  RE: Horwon Erors

Hi Loe

t havn atiached the evidenne W § b,

Don't get toa excited ~ i comprises & cortificate of posting, 8 pustage S from e e basaton ad
mmxsaumhgmveﬁ\gmmﬁmwmd.ﬂaaﬂtymﬁmm!

Tha interesting thing Is thed when § reported it fo POL, siaad of being 58 ey hadt an $
amwevreaﬂy,Ewstoﬂto&amnmﬂmagahmmmww&wmmk Tias woadd soem i
mdmzemmammmeywmmmmnmsymwammmowmuwwﬁ, Heoddoss to
say tignored the bit sbout destroying he papenwork!
Mawmmmwmmammwyamm&ﬁmmy
HEhadm!smﬁmiimrmmmmmemmomeﬁsmimidmmupwithmovarageof
£9.31
Noﬂahmmmmﬂwfmwmmmmﬁmmﬁﬁmmmirﬁegxﬂyoim
HMorizon system is comprmised
Plaaseuseiiﬂyuum(lmmmda&mmﬁcmym)mdims.hywhxk.

i § can help further please et mw k.

t have also been cortacied by BBC Yakss, Computer Weakly ard 8lan Bales, Alter the Tao @
programrme a few weeks ago | sk fwd 3 bong conversation wilh David Jones MP. To dats Wiatchiodog has
ned got back to me

Regmds

Robs Jones

Bents 11 October 2005 15:20
Tae Rob & Kate Jones
Breriects Re: Horizon Ermores

Rob, Kate,

i cannol tell you how much § woukd love 3 copy of the information you have. | have same
papenvork that shows errors in my ewn office but the move the merrey.
iLes

Heasts Sumday, Cretober, 11, 2001912229 48
Ve lcastieloncastletor ~~ GRO i

askapcts Horlzon Froos

Hiles

i read In"Convenience Store’ magazine of your fight to claar your naune following Horizon probiems.
Foliowing ths appeal in the mag | have just sent the text bekow as = email 1o the BBD Watchedng
pgEBImma.

¥ thaghit you might be interested ari if | can bs of any help please bt me know.

Regards

Rab Jones

§ wi from "G ience Store' ine that you are interssted i comypsdee problems in the Post
Clﬂice~mﬁw@ﬁmﬂm&nammmemstmmeymdinwmemmmmhmm«
proseculad by POL
Pfywaraimerestedlhavaamanmaihaﬁwwwmm&mmﬁmmmimnmmw
systemisrmaseﬂm#reeasPOLminKismbmaamﬂmmmmmhsman
details of them resulting & discraparnins These discreparcies ars then the resgonsibility of the
subpostmasier 10 make good.
Anw.:édem;ediﬁsmmhﬁnymmusmawmeumwm‘iost’a!rmsad&m,lwas
able to spot ¢ at the time and keep evic of & The & ing thing 15 thal when § reported it to POL,
insieadmbeingsufprised,mmda:eadyvemewmnmimwmﬂdmemmmmmmwm@1
theywilrmtpab!k:fyadmﬁtosmnmmm{)wmnneyaxwmnwequxehwwmm
subpostmaster and hold him responsitde for any fianeial discrepancy. The fast is that # | hadn't spotied it
at the time (it would have been very easy 1o miss) | would have besn pone the wiser until the time came
to batanos the books

Luckily & was & very small fowial amowd bl the evidenoe does prove the Pt

Regads
Rob Sones

19/02/2012
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Post Clfice is uyged fo sct over IT concerns - Accountancy Age Page | of 2

If this page does not print out autematically, selert Pring from e File menu.

C

Sub postmasters complain over {ing syst umsd by Post Dl

Rachael Singh, Accountancy Age 88 Ot 2000

Your locat sub post office - beart of the communily, essentlal service, potential bank and
now fecal polnt for accountancy controversy.

The controversy emerged last week when it was reported that up to X0 sub postmasters had
come forward with complalnts aboutl the accountancy system used by the Post Office wehikch,
they claim, had produced discrepancies for six sub postmasters, concluding they owed more
than £430,0800 collectively.

Focus has now turned to Horlzon, the accounting sysbem used by the Post Oifice. The dalms
are that the system was faulty, showing taldogs for the branches as higher than they actually
were.

IT professionals bave been watching the news dosely ang discussion has focused on whethes
the Post Oiffice has undertaken an IT audit, and sdwther the software provider is becoming
embrofled in the row betwesen loval sub post masters and their employer.

The Post Dffice has issued denials hot oaperts bolfeve &t nesds to know exactly what
is goling on, even if the software systems are not o blame.

Richard Anning, head of the ICAEW IT faculty, sald: “You need o make sure that your
accounting system Is bullet proof.”

He added: “Whether they have an IT audit or not, they need to understand what was
happening.”

The interest In the acoounting systems is given extra urgency because of Prime Minlster
Gordon Brown's announcement fast woek that the Post Office would retum to offering
banking services as a means of buliding more competition In the market,

Indusiry experts beliave that alone should press the Post Office into some foren of action,

David Turner, group marketing director at accounting software mnipany Cods, bafleves
whether or not these accusations are tnue the reputational damage Is potentially disastrous.

“With an organisation as big as the Post Office, Ik s iImportant to everyone that they have
cunfidence In thelr IT systems  especially if they are taking on basidng systems,” he sald,

He added that | Is vital the Post Ofice does “sermetding™ to “dispel” any numours of faulls
because reputation Is oritical when it comes to aceounting.

However, the Post Office may nat be alone In fis responsibility, dalms Mark Thompson,
tanaging director of accountancy software company COA solutions. &

"& supplier cant walk away from responsiility,” he savs,

The integration and mabilenance of a company’s techsedoygy systams Is & “parnership™ he
says, adding thal both sides need 1o work an dealing withs discrepancies within an IT syshem,
especkily i It way bespobe budit,

hiipufwww.accountancyage. comvarticles/print/ 2250781 OBITOF2009



Post Office is urged to act over IT concems - Accountancy Age

N

Horlzon had not returned calis fram Accountancy Age by the e of gedng o
press and the Post Office declined to comment when asbed I 1L woudd undertalke
an IT audit,

Howaver, the Post Office has issusd a more general skabement, saying “Our Rorleon IT
systern, which operates acress the Post Office network, is exteemely robust and successhully
records mitfions of transactions each day and there Is no evidenos pointing to any faull with
the technology.¥ ’

"We are completely confident our system Is capable of handiing the Hnancal
services transactions canrled out at Past Office branches aned will SUpnrt MYy New
services that we plan to intreduce in the fulurs.”

IN OLR VIEW

The Post Offfce showld consider an IT audit to show it has teken the matter

seriously. Although It may be smalf sums of money involved, pevoepion is everything and i
could not consider golng back Into bank services with an accounting system that had doubls
attached to it

Permalink: http:/fwww. accountancyage.com/2250781

This article was printed from the Accountanoy Age web site

® Incisive Media Ltd. 2009 Incisive Media Umited, Haymarket House, 28-29 Haymarkst,
London SW1Y 4RX, Is a company registered In England and Wales with company registration
number 04038503

Close this window to return 1o the website

hitpr//www accountancyage.com/articles/print/22 50781
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Lew

We have completed an initial study of the documents you sent through in relation to your dispute with the Post
Crifice and thelr software system Horizon.

it is our opinion at the moment, based upon what you have sent and your explanstion of the Helds and mode of
operation, that there is an inconsistency in the printed data. The obvious example is the pristout you have numbered
“3”. This appears to show RSP logged on to terminal ¥ through the period 11:52:44 0 12:41:22 »¢ which point RSP
can be seen to be logging off. 28 seconds later LOUA (I assume that is you) logs on to the same terminal (ferminal 1),
1 second later, tenminal 1 disconnects from the network {or at least is reported to have disconnected). The terminal
is not reporied fo regain connection to the network vstil 14:00:42 (the print out isn’t very clear 5o this time might be
inaccurately deciphered). During the disconnection period, ransactions can be seen o be continuing. There are
potentially a number of possible explanations for the printout data:-

1. The terminal continues to function in “off-line” mode until the network re-connects, storing transactions
locally.

2. The printout is insccurate and wissing events; the terminal may have re-connected immediately after the dis-
connection

3. The disconnection message is inacownte and the terminal did not in fact disconnect.

A further clear example is set out in sheets 3 & 4. At 14:24:56 LCA can be seen logging on to terminal 2 (there is
no record of logging off terminal 1) and CYR can be seen logging on to terminal 1 {this might amtomatically log off
LCA). However it appears from sheet 4 (pdf 555) that LCA was logged on to terminal 1 until 14:20:20 and then
was using terminal 2 (14:21:1277) until 14:22:14 where the entries then show LCA logged on to terminal 1 until
14:24 at which point CTR is recorded as using terminal 1 {which tallies with sheet 3% This use of terminal 2
between 14:21 and 14:22 does not appear on sheet 3.

The two sheets therefore do not appear on the face of it 1o present the same data.

Clearly this is extremely important and further investigation with more examples and if possible access to Jive data
or archived daia rather than printouts is essential. These discrepancies need to be analysed and explained. If
possible the alleged discrepancies in the monetary value of the transactions need to be aligned to the obvious
reporting discrepancies seen in the printouts.

We are willing and able to take this further if you wish to Instruct us. 1 would suggest one of our forensic
accoumtants has a look at the transaction data and [ would be able to analyse and interpret the report data and timing,
I do not think we need one of our Oracle consultants deployed just yet. If you have further evidence in the form of
software printouts or if we are fortunate and can secure access to a live system, then it would be essential to deploy
an Oracle specialist at that poiat.
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Untitled
Johannesburg - The South african post Office (Sape) is continuing to pour
mitlions of rand into a_new retail system despite clear evidence that the
project is not Financially viable, according to a conFidential report.

the document, which was tabled in march but which has been kept out of the
gub?ic eve, itlustrates how the R107m project, webRiposte, has resulted in staff
aving to pay in money for cash shortages resulting from the new dysfunctional
system.

The report says the project:

» Is susceptible to fraud;

» Has software glitches;

» Has overrun the budget by RE80m: and

» Should be discontinued.

The WebRiposte system was launched in 2004 to replace the old Postiink, a

point-of-sale system used at retail branches of the parastatal to expedite
consumer service,

The new system has instead g@rformed worse than the old one. webRiposte has
gesu}ﬁed in several faults linked to cash and cheque management at some
ranches.

“the system for no given reason will duplicate the transaction with the same
date, time and values,” says the report, adding that the problem can neither be
fixed nor can the root cause be identified.

“This unfortunately negatively imﬁacts on employee morale as Sapo requires that
employees pay in money for cash shortages.

“If the current trend continues, emplovees will be paying several hundred rands
for system errors because the cash management function is not working
correctly.”

when the mailing and banking parastatal launched webRiposte, Sapo had budgeted
R110m for the project. The goal was to roll out the system at 1 567 branches
across the country.

However, Sapo has spent R107m on the project and only managed to roll out
webRiposte at seven outlets in seven years.

Sapo also took the decision to inject an additional R80m intoe the project and
extend the deadline from 2007 to 2012.

- City Press

Page 1
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16 February 2012 ﬁ@y&% Mail @‘g“’@gﬁ%}
Mr Lee Castleton Information Rights Team

{Freedom of Information Act)

G R O Company Secretary's Office
4th Floor

Roval Mail Sheffield
Pond Street
SHEFFELD

598 6HR

foil GRO ;
www.royalmail.com

Dear Mr Castleton,
Re: Freedom of Information Act - Request for Internal Review (Ref: AJME-8PJHDU)

I am writing in response to your request dated 14" January 2012 in which you asked for
an internal review of the requests for information you submitted on 12%, 13" and 14"
December 2011, Your request, and our response, has been carefully reviewed in line with
our obligations under the Freedom of Information Act 2000, and | am writing to inform
you of the outcome of this review.

In your emaits dated 12", 13" and 14™ Decernber you requested the following information
as a result of an article in a national publication:

1. would therefore like to ask for the Losses as a total please, and the gains as a total

please for the accounting year 2004/2005 for the Crown Office part of the

business.

! would therefore like to ask for the Losses as a total please, and the gains as a total

please, for the accounting year 2008/2007 for the Crown Office part of the

business.

I [ would therefore like to ask for the Losses as a total please, and the gains as a total
please for the accounting year 2009/2010 for the Crown Office part of the
business.

ba

in the response issued to you on 12 January 2012 you were advised that as the three
requests related to the same class of information the costs of dealing with each were
aggregated as described in section 12 (4)(a) of the Freedom of Information Act 2000. You

Royal Mail Group Ltd is ragistered in England and Wales. Registersd number 4138203, Registered office: 100 Victoria Embankment, London, ECAY 0H0

@ Ruoyal Mait Group Lid 2012~ Page 1 of 3
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Cont...

were advised that your requests date back a number of years and relates to information
concerning branches that no longer form part of the Crown Network, and therefore it
would exceed the appropriate cost-limit under section 12 of the Freedom of Information
Act to identify, locate and retrieve the information covered by your requests.

In your email dated 14 January you stated that you believed that the cost of producing the
figures requested would be and should be minimal. You go on to state that the figures are
part of Post Office Limited accounts and therefore would be easily reproduced. As your
requests ask for total losses and gains this would include Crown Offices which have since
been closed down, and no longer part of the Network. These Offices would no longer be
on our central system and we would be required to locate the information separately.

To retrieve the detailed information requested for those Crown Offices no longer in the
Network a request would need to be submitted to Fujitsu for the relevant data held on
behalf of Post Office Limited. The cost of this request alone would exceed the cost limit set
out section 12 of the Freedom of Information Act. Furthermore, it is expected that it would
take a significant amount of time for this information to be retrieved. The data that would
be provided by Fujitsu would be vast as it would show all items posted by each account by
branch. In order to obtain the information required a large amount of analysis would be
required to ensure the information was put together in the appropriate format. An
estimate of the time this would take for the amount of data you require is ten to fifteen
days.

After reviewing the terms of your request, we are satisfied that Post Office Limited was
correct to estimate that the cost of identifying, locating and retrieving all information within
the scope of your request would take in excess of 18 hours and exceed the £450 cost limit.
Consequently, we believe that the cost-limit exemption under section 12 (1) of the FO! Act
was correctly applied and the Post Office Limited is not obliged to comply with your
requests as they stand.

Where the cost limit applies, we do have a duty to provide advice and assistance in relation
to relevant information which could be retrieved under the cost ceiling. We would advise
you to focus or narrow the scope of your requests in order to clarify exactly what
information you want to receive and reduce the range of information which could be
covered. For example information regarding the Net losses is held however this
information is considered to be commercial information, and therefore Post Office Limited
may consider that it should be exempt from disclosure under section 43{(2) of the Act -
prejudice to commercial interests. You may also consider requesting the required
information for Crown Offices that are currently open, however again Post Office Limited
may consider this information to be exempt under section 43(2) of the Act. However, Post
Office Limited will respond to any valid request under the terms of the Freedom of
information Act,

Royal Mail Group Ltd is registered in England and Wales. Registered number 4138203, Registered office: 100 Victoria Embankment, London, EC4Y OHQ.

@ Royal Mail Group Lid 2012- Page 2 of 3
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Cont...

I'am sorry that your request cannot be met on this occasion but hope that this response
suitably explains why the cost-limit does apply, In the event that you remain dissatisfied
with this response you do have the right to appeal to the Information Commissioner who
can be contacted at the address below:

Information Commissioner’s Office
Wycliffe House

Water Lane

Wilmslow

Cheshire

SK9 5AF

GRO

www.informationcommissioner.gov.uk

S o~
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Section 1 — Intraduction to Policy and its Purpose

The impact of losses in the Crown Office Estate is having a serious effect on our
ability to deliver the threeZeleven plan to bring us back into profitability by 2011,
Cur actual Crown Office losses in 2007/08 amounted 10 £2 20,

The Policy has been redesigned to provide dear and consistent guidance to Grown
Office Managers and their Assistants as to their responsibifities for the recording,
maintenance & monitoring of losses and gains.

The rnain Policy, the quick guide, and Loss Managerent System, will provide Crown

Office Managers with the tools to be able to effectively manage losses and gains
and to take appropriate measures to reduce {osses,

Loss & Gains Quick Guids for Crown Managers Sepl8.decd 2008) 3
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[ Section 2 — Supervisory Surprise Checks & Misbalance Checks

Supervisory controls are designed to assist Crown Office Managers in effectively
rinimising the risk to the business assets at their offices and 1o protect individuals.
As part of these supervisory controls, the office management team are responsible
for performing random, surprise checks on all stock units {either individual or multi-
user} on a regular basis.

There is also a requirement for misbalance checks to be performed on all stocks,
both ‘multi user’ and ‘individual’, which misbalance by £30 and over. However, these
checks are over and above the need for supervisory surprise checks and can be
performed by both managers and experienced colleagues.

To meet the minimum standand, a programme of supervisory surprise checks

# be performed by the Crown Management Tearn who will check that
colleagues complete a cash dedaration towards the end of each worki ng day;

® incdude monitoring, by Managers, of the levels of cash being held by all
colleagues;

® indude every stock unit {e.g. Main Cash, ATM, SYM, Postshop cash and value
stock, Giro, Bureau De Change and Lottery etc); Main Cash Stocks held bya
Crown Office Manager should be checked by a Crown Area Manager or
representative.

& be treated separately to misbalance checks:

@ check all cash, stock and vouchers to hand and recondle to the last dedared
balance; Print and check for ‘outstanding dockets’”.

s ensure each stock unit is checked at least once in a three month period,
where the stock is rotated, or once in an eight week period where the stock is
held by a single colleague. i.e. individual stocks and when a multi user stock
has been balanced by the same colleague every week due to the way duties
have been written (these multi user stocks should be treated the same as
individual stocks for supervisory check purposes only).

2 be supported by a record of stock checks with records of surprise checks
being dearly distinguished from misbalance checks and retained for two
years;, The checker should dearly identify themselves on the local records.
{Appendix B — Loss and Gains Action Workbook)

# indude a variation on the days of the week used for surprise checks, so as to
avoid any patiern that will become known to individuals

& ensure a Manager's signature is recorded onto the final balance record of a
checked stock and ensure the stockholder or an independent witness is
present at the time of the check. A record of the check the witness and
balance result pre’ and ‘post’ check should be entered into the Loss & Gain
Action Workbook.

Loss & Gains Quick Guids for Crown Managers SepB.don3 2008) &
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Therels a requirement for Crown Office Managers to complete -

For all Stock losses and gains of £5 or more

Using the L&G Data Capture Workbook, enter -

]

&
&
&
&

Financial Year
Week number
Stock Unit 1D

Yalue of Loss/ Gain

Name of individual or all individuals who have served from that stock unit
during the balancing period

Details of associated Transaction Corrections — values, linked to the
original trading period and relevant stock unit

For all surprise & mishalance fover £30) checks

Using the L&G Action Workbook, enter -
# Financial Year

& & 2 £ & @ B & B B

Loss & Gains Quick Guide for Grown Managers Sep08.doc3 2008)

Week Number

Stock unit

Name of Stock User

Original Loss / Gain result

Type of check (surprise or misbalance)

Result of Loss / Gain, post check

Discrepancy comment, if required

Name of Crown manager or substitute performing the check
Position or grade of checker

Ensure Horizon Weekly Balance Report is signed & dated and retain
documentation relating to check for 2 years

LCAS0001300
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Section 3 — Transaction Comections

Branch Trading should be undertaken in accordance with the latest Branch Trading
booklets, which indlude details of balanding stock units, production of the Branch
Trading Statement, production of reports and despatch of documents

If a Transaction Correction is required,

&

&®

Crown Office Manager should contact branchoonirol GRO i by
email using the discrepancy form (See Appendix H). NOTE if the error is a
Stock error, please identify the product.

Branch Control contacts relevant product team within Product & Branch
Accounting

Product & Branch Accounting investigates and issues the associated TC
immediately if appropriate

Office accepts the Transaction Correction on_receipt by following the
nstructions as detailed on the Transaction Corrections

Office completes Branch Trading , posting only true losses and gains

Note - The value in Local Suspense st Branch Trading should be resolved by
selecting the Wrile-Off 1o P & L option 1o prevent losses/gains rolling into the next

period

USEFUL CONTACTS

®

Any query in respect of Transaction Corrections, please email

branchconirol GRO :

Contact Cathy Macdonald o

q GRO GRO :

Loss & Gains Quick Guide for Crown Managers Sep08.doc 2008) 8
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|

Section 4 — Counter Loss & Gains Management Reporting

4.1 ~ Losses/Gains between £5.00 and £24599

Crown Office Managers must undertake 1o perform the following in respect of
Losses/Gains:

®  To report immediately, via telephone, any loss, irrespective of value, where

dicshonastg is wuspermd whether dedaym or discovered on a

Records of losses and gains ds not need (o be sent fmm ihe ufﬂce unless
requested by your Crown Area Manager, Investigation or Compliance / Audit
Managers. These records must be made avaulcsbie to any of those mentioned
at the time of a visit.

Where a stock unit incurs a loss or gain over £30.00, the Crown Office
Manager must perform a balance check of the cash/stock and vouchers on
hand. If the relevant colleague cannot be present at the balance check, an
alternative witness must be present.

If the resultant balance check reveals a further loss which raises it above the

£250 threshold, the Manager must call the NBSC as per the process in Section
82

4.2 — Losses over £250.00 (Appendix D)

Crown Office Managers must undertake to perform the following in respect of
losses over £25000. (NOTE — Crown Office Manages, if on duty, should take
responsibility for ensuring the following action is taken)

&

Crown Office Manager to complete the report for losses over £25000
(Appendix D) and e-mail this form to “Fraud Tearn Post Office Ltgd" e-mail
address as soon as possible after the discovery of the loss. This form should
be completed even if the loss is "known”.

Ensure all colleagues who had access to the stock, s::omptete the Investigation
Team’s "Counter Loss over £250 — Individual Report” and these should be
retained along with the required event and transaction logs until requested,
pending any future investigation.

in the event that a transaction correction {TQ) is received for a loss previously
reported over £250, the “Fraud Team Post Office Lt must be e-mailed
giving details of the amount, stock unit, date and Branch Trading Period it
relates to. It is important this is done as soon as the TC is received to avoid
any unnecessary extra work being undertaken by the Investigation Team on
a reported loss.

Crown Area Manager to receive a copy of the loss report form and to ensure
that appropriate local action taken by Gown Office Manager, induding
support requested from Compliance and OF Teams if required.

Finance Team to receive a copy of the report form as pre-warning of loss
performance.

Lm&wmmmammmmmsm.MM) 7
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4.3 — Losses over £2000 {(Appendin D}

& As above for losses over £250.00, but additionally a call must be made to the

NBSC Helpline on 0845 6011022 by the dlose of play on the day of discovery
of the loss.

Crown Area Manager to receive a copy of the ioss report form and to ensure
that appropriate local action taken by the Crown Office Manager, induding
support requested from Compliance and OF Teams if required.

Copy of loss forrn should be circulated to both your Regional Manager and
your Finance Analyst

Section 5 — Monitoring Records

Stockholder records {Appendix C and Appendix B)

Crown Office Managers must ensure the following actions are undertaken:

&

An accurate record must be kept of all stock unit holders, whether individual
or ‘muiti user’ on the workbook provided. This workbook needs to be
completed on a weekly basis and must be kept up to date.

The stockhoider record allows Crown Office Managers to record details of
Surprise Checks, which are to be ronducted or all stock units at least twice a
year.

The stockholder record also allows Crown Office Managers to record details
of Balance Chedks, which need to be conducted on all losses and gains over
£30.00.

Stock units must be rotated on a regular basis. This simple task will prevent
build up of losses in a till and provide a deterrent to anyone who considers
falsifying their balance. The maximum period for an individual holding and
balandng the same stock is 8 weeks. This would also apply to multi user
stocks where the same individual balances every week due to the way the
duties are scheduled. All other rotating stocks should be checked once in
three months as a minimum.

Loss & Gains Quick Guide for Crown Managers Sep08.doc3 2008) 8
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Section 6 — Loss Escalation Process & Trigger Points

BMULTIUSER
STOCKS

Escalation

Performance

Action

Stage 1

3 losses of £30 or more over a
period of 3 months (13 weeks)

Informal inderview - Crown
{fice Manager - with
colleagues, identified as
having acress to the stocks
that have incurred losses, 1o
raise awareness of their
performance and to reiterate
the Loss Escalation Process.
Action Plan should be agreed
and notes taken and signed.
Consideration given to a
switch to individual balandng
eprpropnate at this stage.

Stage 2

Further 3 losses of £30 or more over

the period of 3 months following
the Stage 1 interview.

informal Interview —
men {Office Manager - to
review performance and agree
the level of support required.
Action Plan agreed and notes
taken and signed. Notice
given to colleagues that they
wilt switch to individual
balandng by stage 3 if
improvement is not
forthcoming and switch is not
appropriate at this stage 2.

Stage 3

Further 3 losses of £30 or more over

the period of 3 months following
the Stage 2 interview.

3% Informal Interview —
Crown Office Manager -
Colleagues moved onto
individual stocks. Action Plan
agreed and notes taken and
stgned.

Loss & Gaing Quick Guide for Orown Manugers Sep08.doc3 2008)
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INDIVIDUAL
STOCKS

Escalation

Performance

Action

Stage 1

3 losses of £30 or more over 8
pericd of 3 rmonths (13 weeks).

informal interview — Crown
Office Manager - {o raise
awareness of foss
performance, agree the level
of support required and to
reiterate the Loss Escalation
Process,

Action plan with notes signed

Stage 2

Further 3 losses of £30 or more, over
the period of 3 months following

the Stage 1 interview.

Informal interview — Crown
Office Manager to review
performance and agree the
tevel of support required and
to reiterate the Loss Escalation
Process.

Action plan with notes signed

Stage 3

Further 3 losses of £30 or more, over
the period of 3 months following

the Stage 2 interview.

Formad interview — Crown
Office Manager {o review
performance and agree the
level of support required and
to reiterate the Loss Escalation
Process.

Motification that all future
tosses of £5 or more will be
taken into account.

Action plan with notes signed

Stage 4

Further 4 losses of £5 or more, over
the period of & months following

the Stage 3 interview.

Formal Interview — Crown
Office Manager to review
performance, and agree the
level of support required and
to reiterate the Loss Escalation
Process. Reiterate the possible
consequences of reaching L&G
Escalation Stage 5.

Stage 5

Further 3 losses of £5 or more, over
the period of 6 months following

the Stage 4 interview

Format Interview with
appropriate management
fevel from outside of
immediate crown office, (o
review performance and
consider disciplinary action
under the Conduct Code.

Loss & Gains Quick Guide for Crown Managers Sep08.docd 2008)
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Additional Notes
Managers may apply sorne discretion should a ‘'one off large loss’ be incurred with
likely mitigating drcurnstances e.q. known giro error, accounting error identified etc.

itis essential that a Crown Office Manager interviews colleagues as soon as possible
following escalation and prior to the following weeks balance, otherwise allowances
will need to be made in the escalation process e.g. cannot issue Stage 2 interview
untit Stage 1 interview undertaken.

There may be occasions when a loss will need to be recorded against an individual
within a multi user stock rather than the whole team. eg. Payment not taken by
colleague for MVL transaction resulting in shortage for that colleague alone and
dearly identified.

For all interviews, including Multi User Stock Escalation Interviews, it would make
good practice to encourage an individual to be accompanied by a friend or CWU
rep if they so wished, afthough not mandatory. However, remember that all
interviews should take place prior to the following week’s batance and should not
be delayed.

At any time action taken by line managers may be to either uphold the decision to
progress through the escalation process or to reduce standing to a lower ‘stage’ once
any mitigating circumstances or Transaction Corrections are fully understood. All
decisions must be clearly documented within the action plans agreed.

Trainees / new recruits and individual stocks

New Entrant Trainees should be given their own stock during their probationary
period in order to assess their suitability for counter work from the results of their
balancing record. A decision to confirm the ‘trainees’ appointment should only be
rade by the Crown Office Manager if their level of losses meets the Business
standard at the six or twelve month stage. A decision would then be made whether
to extend the trial period further.  Although individuat losses should be recorded in
the Loss Management System, "Trainees” will not progress through the Loss & Gains
Escalation Process, however, performance will be monitored and discussed as part of
the Trial Report procedure.

itis likely that more mistakes will be made by trainees and the trial report process
should be used to ensure that the appropriate level of support is provided to an
individual who would have triggered loss “escalation’. Discussion should take place in
respect of action required and the individua! made aware of what action would have
been taken under normal circumstances. Poor loss performance may result in a trial
extension or not passing trial but all mitigating drcumstances should be carefully
explored, supported and documented. Discussion should also take place with the
Crown Area Manager in respect of additional training opportunities being explored.

Loss & Gains Quick Guide for Crown Managers Sepi8.docd 2008) 14
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Criteria for converting Multi User Tills to Individus Stocks

At any time that the office loss fevel rises to an unacceptable level, action may be
taken to convert the whole office approach to stock control from ‘multi user to
individual’ till ownership. Discussion should teke place between Crown Area
Managers, Crown Office Managers and possibly Investigation, Audit/ Compliance
and Operational Effidency Tearn Managers as appropriate.

On the job support and training should be offered to individuals to help them
prepare for this conversion and on site facifities should be suffident to ensure an
effective level of security is provided to enable individual stock control,

Itis dear that, in some cases, the introduction of ‘individual stocks' will require an
nvestment of additional time and may reduce flexibility at the Counter. It is
therefore essential that the cost of conwerting multi user to individual stocks is
calculated through a review of current duties, performed by the Operational
Efficiency Team, and a decision taken of whether it is appropriate to convert the
whole office approach or just part of it, i.e a mix of multl user and individual stocks.
This will depend on the individual drcumstarices and risk to each Crown Office

A recovery plan should be developed that supports the monitoring of performance
over an agreed timescale with the intention of returning to ‘multi user’ stocks as
quickly as possible.

Trigges point for action

When the value of losses over a period of time (reviewed quarterly} reaches an
unacceptable level, action should be taken. eg. The monthly trend of loss and gain
performance is above the budget set for the office or the office may be one of the
worst 10%. At this level, losses are likely to be having a detrimental effect on
contribution and profit and loss, outweighing the benefits of flexibility encouraged
through a multi user tll approach.

If an acceptable level is exceeded then a request should be made to the Operational
Effidiency Team to review duties and a dedsion then made to sither introduce
individual stock balandng for the whole office or just for individuals. The agreed
plan should also include a timescale.

Support from the Investigation Team must be requested by the Manager,
should there be a degree of suspicion or possible thelt.

Loss & Gains Quick Guide for Crown Managers $ep08 docd 2008) 12
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Local Record of Stock Users

Appendix ©

BMulll User & Individual Stocks

LETE T 1Tl 1 I BO cotdiie vriiorensencnnnvanan Weok no-

uuuuuuuuuuuuuuuuuuuuu

Stock Unit Hame of Siaff ~*
{whio have had
aceess o stocks)

Btock Unit

Mame of Siaff
{who have had
access to stocks)

Create additional rows if necessary or photocopy additional hard copy forms.

** Name of clark and branch name i clerk is borrowed femporarily.

Branch Manager Signature-

LCAS0001300
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N COMFIDENCE

Crown Dffice Counter Loss » £250

Email i‘ms form to Fraud T@am Post Office Lid" address (fraud teamy GRO i

-

8% S00nN as possible afier the dmcoverg of the loss. This form 5heu d be completed even if
the loss is "known™. :

Crown Area Manager toreceive a mpg of‘ the loss fepxm form and to ensure that
appropriate focal action taken by BM, including support requested from Compliance and
OE Teams if iequued

Finance Team to receive a copy of report form as pre-warning of net loss performance.

{You ¢o not need o submit any paperwork until a member of the Irrvestigation Team contacts you)

Crown Office Cgmtm Loss > *ﬁf&ﬁ;’ﬁw

Rep‘drt the l0%s to oy men Area ,Ménager by email,
This form should also be emailed to your Regional Manager and Finance Analyst.

* (You do not need to submit army papenwork until a member of the nvestigation Teamn contacts you )

Please read this form carefully and answer all of the following questions

@} ltis essential to supply the following information for ALL Countter, Rureaw, Postshop, SYad, AT, and Bros Rotice s of £250 and E, 35 5000 a5
the (A Is completed.

b} Please obizin a separate report from each of the derdvs wha dealt with the stock and hold these reponts lotathy pending ang future investigation.

€} You should abstract the event and transaction logs for the whole week of the boss detibing ey AUty wite e Stock e ol sossions, 3l
ransactions, Nonmal and Reversals)

Office Name:

Branch Code:

Pbstct;éﬁ‘ :

'ngmﬂe Number

W&CA?

N CONFIDENCE wersion? — Nov 7
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Type of Stodk

Le BM Main safie, Counter stork unit
(nchude indiator) / Bureau De Change §
Postshop

(state whichevey applies)

Have 2l Cash, Stock & Vouchers been
checked: Yesilo

Have il fitinents (pedésmis safe, inserts
&) and washe &um been searched: 7
Yesiho

Any other mm&"m
{ie s thereany explanation for the loss,
SITOF notice expeciod)

Were there any lossesfgains of a similar
a'mour':t during this week, or last weel: ?

Jﬂgas give detaits

What was the date af the fast xmﬁ ci’mck &
result ?

“Ase losses by tﬁe Officer(s) mvowm giving
cause for concem? -

if s, give iié?{aiﬁf

Are Eosses in the ofﬁte gwmg Catse ?w
wncam? :

'fm%svedmi&; .

i; tmre ang;mmg krmwn w?w:h mag

Wes ploase tmmammw mmrt(?cr
losses y&rmamgmm}m to. :

aemm &gz T name & ;oh tm} :

|[Pe= |

£ Maﬂ a copg of this form 1o Fraud Team Post Office Ltd. For those offices without access to e mail, please

forward a copy of thisformio:
Post Office Ltd Fraud Team
PO Box 1

Croydon

CRY TWH

This report should he retained &es:ure%ag weithin the branch for 2 years and rade

available upon request 1o Sentor Mansgmmern

Fraud aod Complisnoe Managers

i CONFIDEMCE yversion? — Moy §7
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IRgE 1 01 L

fos vastieton

Froam "Rob & Kale Juones™! GRO : GRO, i
Dot 12 Doty 2008 1547 i
Vo hes casth i GRO i GRO i

Aach: Horzon.jpg
Hiles
i have gtiached (e sviderce B § have.

Dan’l get to excited — § oomprises a centificate of posting, & postags ksl fuen fee some Sanvsaction and
e transaction log covering B time @ happened Mo entry appeers i3 S tog!
Tha interesting thing is that when § reponied # 1o POL, instead o being bsend, Wosey bt ae %

answer ready. !wastokimdommmagammmmsmwm T winskd seem &
inficate that sfthough they wilf not pullicly acmit to system ervors Sy HMNOW that they exist. Moxdess to
say |ignored the bit abot destroyieg B2 papenvork!
Aﬁaﬂo&ﬁg&et‘m»mwﬂm&w&xwwﬁmmmmdmday
nlhadnmsponadnmhsdmmm&mammersmhlwmﬁdhmemmewimanwemged
£9.31

Not 8 hugs error sed B would hane jef me over Distead of stirt ot 2 is proof that the ety of the
Horzon system is compromised.
Pieaseuseiiitycuzx-s'x(|lwa(umdassreferwmwmyd&m)amlwwywlur:k,

# | can helo hurther ploase ot me kews.

 have also been contacted by BRC Wkes, Computey Yeekly 30t Ak Batos, After e Teo §
programme & fdw wenks apc § aloo had @ loog corversatinn eih David Jonas MP. Yo date Vedohdog has
not got back to me.

Regards

Rob Jones

Frow lee castieton]
Bamt: 11 Gobobwr 2009 15
T Rob & Kate Jones

20

Reb, Kate,
;lcannonenyt)ufmmumlmdmamwmmmmzmum § s stme

paparwork that shows errors in my own oifice big the more e mestisy

ioe

Spwets , Ochobes
Vs Icastieton.castietors_
Salshentz Horizon Eors

Hilse

i mad in‘Convenience Store” magazine of your fight to clear your name foltowing Horizon problems.
Foliowing the eppeat in the mag | have just sent the text below as an email to the BBC Waichdog
pRgIRRme

! fught you might be interested and i | can be of any help please iat me kaow.

Regards

Rob Jones

{ understand from ‘Convenience Store’ magazine that you are inferested i ooevigwsny problems in the Post
Ofice ~ Eywheresa.&:pos!mastetshavekxtmmwwrdinmmewsesbeawpemﬁsedamﬂor
prosscuted by POL
lfywareimerestedlhaveasnaﬁpmdmmpyevide{mﬁmmmmﬁoﬁzmmmu
system i5 not as evror-free as POL claim itis and i of secepting ions and then losing all
dedails of them resuling in di ies. These discrepancies ane then the responsidiiity of the
subpostmaster 1o make good.
Anmdde«:eofwsommvdhwF’Oamuﬁwmagowhemmesystﬂn‘Wam&m.lwas
abletospmilaﬂheﬁmeandkwneﬂdumoﬁiThekﬂefw’mguingismmmlmpawdiuoml,,
instead of being sumprised, they had & ready remedy 1o tuswd. This would seam to indicate tet although
theyw;llnolpub(idyadmitmmwmsmeymwmmeyembmmqumhappy!aMHe
subpostmaster and hold him sesponsibile for any finarcial discrepancy. The fant is that f § hadn' spotied R
at the time (it would have been vasy susy to miss) | would have been none the wiser unil the time came
to balance the books.

l.uckilyHwasavemsmaﬂﬁmc&aﬂmmmmdwspfwemm.

19/02/2012
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Post Gifice is urged to act over IT concerns - Accountancy Age

i this page doas not print out sulomatically, seledt Print from the File menu.

Sub postmasbers compliain ovar accouniing systom used by Post €8fice

Rachael Sigh, Accountancy Age B8 Od 2009

Your tocal sub post office - heart of the community, essential servics, potentist bank and
now feral polnt for accountancy controversy.

The controversy emerged last week when it was reported that up to M sud postimasters had
come forward with complaints about the acosuntancy system used by the Post Office widch,

they claim, had produced discrepancies for sty sub postrmasters, conduding they owed more
than £430,000 collechively,

Focus has now turned to Hotlzon, the accounting system used by the Post Gifice. The clalms
are that the system wes faulty, showlng taldags for the branches as higher than they aciually
ware,

IT professionals have been watching the news dosely and distussion has focused on whether
the Post Office has undertaken an IT audit, and whether the software provider is becoming
embrolled in the row between lotal sub post masters and their employer.

The Post Office has Issued denials bub experts boliove & needs to know exactly what
is golng on, even if the software systems are not to blame.

Richard Anning, head of the ICAFW IT faculty, sald: “You need to make sure that your
accourting system s bullet proof,”

He added: “Whether they have an IT auwdit or not, they need to understand what was
happening.”

The Interest in the accounting systems is given exira wrgency because of Prime Minister
Gordon Brown's announcement last weelk that the Post Qifice would retum to uffering
banking services as a means of buliding more competition in the markes.

Industry experts believe that alone should press the Post Office Inte sume form of action,

David Turner, group marketing director at acosunting software conﬁgmny Cody, balloves
whether or not these accusations are true the reputations! damage Is potentially disastrous.

“With an organisation as blg as the Post Office, Rtis important to everyone that they have
confidence In thelr IT systems  espacially If ey are taking on banking systems,” he sald,

He added that it Is vital the Post Office does “something” to “dispel” any rumowrs of faulis
because reputation is critical when it comes to accounting,

However, the Post Office may ot be alone In iy responsibility, caims Mork Thompson,
managing director of accountancy software company O0& solutions. 4

"4 supplier tant watk away from responsitlity,™ he says.

The integration and malnbenance of & company’s technology systerns Is a “parinershin™ he
says, adding that both sides need o work on deading with discrepancies within an IT systam,
espedially if It was bespoke bullt,

httpiwww.accountancyage.comarticles/print/ 2250781
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Post Office is urged to act over IT concemns - Accountancy Age

Horfzon had not returned calls from Acoountancy Age by the tme of gulng to
press and the Post Office declined to comwnent when asked ¥ i would undertaie
an T audi,

However, the Post Office has issued & more general statement, saying: "y Horlzen 1T
systern, which operates across the Post Office natwork, Is extremely robust and suoressily
records mitfions of transactions cach day and there Is no evidonce polnting to any faul with
the technology.” )

"We are completely confident our system Is capable of handiing the Snancal
services transactions carried out at Post Olfce vanches and will SHEpNTE ANy new
services that we plan to Introduce it the future,”

I DUR VIEW

The Post Offfce should consider an IT audit to show & has taken the matter

seriously. Although It may be small sums of maney involved, parception i everything and it
could not consider going back Into bank services with an srcounting system that had doubls
attached to i,

Permalink: http:/fwww. accountancyage.com/2250781

This article was printed from the Sccountancy Sgs web site

® Inclsive Media Ltd. 2009 Incisive Media Limited, Haymarket House, 28-29 Haymarket,
London SW1Y 4RX, is a company registered In England and Wales with company registration
number 064038503

Close this window to return to the website

hitpi//www.accountancyage.com/articles/print/225078 1
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Lee

We have completed an initial study of the documents you sent through in reletion to your dispute with the Post
Office and theiy software system Horizon.

it is our opinion af the moment, based upon what you have sent and your explanation of the fields and mode of
operation, that there is an inconsistency in the printed data. The obvious example is the printoat you bave numbered
“3”. This appears to show REP logged on to tenminal 1 through the period 11:52:44 to 12:41:22 at which point RSP
can be seent to be logging off. 28 seconds later LOCA (f assome that is you) fogs on to the same terminal {terminal 1),
1 second later, texmiinal 1 disconnects from the network {or at least is reported to have disconnected). The terminal
is not reported to regain conpection to the network wntil 14:00:42 (the print out isw’t very clear so this time might be
inaccurately deciphered). During the disconnection period, transactions cas be seen to be continuing, There are
potentially 2 number of possible explanations for the printowut data:-

1. The tenminal continues 1o function in “off-lineg” mode until the network re-connects, storing transactions
locally.

2. The printowt is inaocurate and missing events; the terminal snay have re-connected immediately afier the dis-
connection

3. The disconnection message is inaccurate and the terminal did not in fact disconnect.

A further clear example is set out in sheets 3 & 4. At 14:24:56 LCA can be seen logging on o tenminal 2 {there is
no record of logging off terminal 1) and CTR can be seen logging on to terminal 1 {this might automatically log off
LCA). However it appears from sheet 4 (pdf 555} that LCA was logged on to terminal 1 until 14:20:20 and then
was using terminal 2 (14:21:1277) until 14:22:14 where the entrigs then show LCA logged on 1o terminal | until
14:24 at which point CTR is recorded as using terminal 1 (which tallies with sheet 3). This use of terminal 2
between 14:21 and 14:22 does not appear on sheet 3.

‘The two sheets therefore do not appear on the face of it to present the same data.

Clearly this is extremely important and further investigation with more examples and if possible access to live data
or archived data rather than printouts is essential. These discrepancies need to be analysed and explained. If
possible the alleged discrepancies in the monetary value of the transactions need to be aligned to the obvious
reporting discrepancies seen in the priniows.

We are willing and able to take this further if you wish to instruct us. § would suggest one of our forensic
accountants has a look at the transaction data and { would be able to analyse and interpret the report data and timing,
I do not think we need one of our Oracle consultants deployed just yet. If you have further evidence in the form of
software printouts or if we are fortunate and can secure access 1o a live system, then it would be essential to deploy
an Oracle specialist ot that point.
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Johannesburg - The South African Post office (Sapo) is continuing te pour
millions of rand into a_new retail system despite clear evidence that the
project is not Financially viable, according to a conFidential report.

The document, which was tabled in march but which has been kept out_of the
gub?sc eye, illustrates how the R107m project, webRiposte, has resulted in staff
aving to pay in money for cash shortages resulting from the new dystuncetional

system,

The report says the project:

» Is susceptible to fraud;

» Has sofwware glitches;

» Has overrun the budget by ®80m; and
» Should be discontinued.

The wWebRiposte system was launched in 2004 to replace the old postiink, a

point-of-sale system used at retail branches of the parastatal to expedite
consumer service,

The new system has instead performed worse than the old one. webRiposte has
gesu1;ed in several faults linked to cash and chegue management at some
ranches.

“The system for no given reason will dupticate the transaction with the same
date, time and values,” says the report, adding that the problem can neither he
fixed nor can the root cause be identified.

“this unfortunately negatively ﬁmﬁafts on employee morale as Sapo reguires that
employees pay in money for cash shortages.

“If the current trend continues, employees will be paying several hundred rands
for system errors because the cash management function is not working
correctiy.”

when the mailing and banking parastatal Taunched webRiposte, Sapo had budgeted
R110m for the project. The goal was to roll out the system at 1 567 branches
across the country.

However, Sapo has spent R107m on the project and only managed to roll out
WebRiposte at seven outlets in seven Years .

Sapo alse took the decision to inject an additional R8Om into the project and

. extend the deadline from 2007 to 2012.

-~ City Press

page 1
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16 February 2012 Royal Mail Group

Mr Lee Castleton Information Rights Team
| (Freedom of Inforrmation Act)

G RO Company Secretary's Office
4th Floor

Royal Mail Sheffield
Pond Street
SHEFFIELD

598 6HR

foil GRO i
www.royalmail.com

Dear Mr Castleton,
Re: Freedom of Information Act - Request for Internal Review (Ref: AJME-8PJHDU)

I amn writing in response to your request dated 14" January 2012 in which you asked for
an internal review of the requests for information you submitted on 12 13" and 14"
December 20171. Your request, and our response, has been carefully reviewed in line with
our obligations under the Freedomn of Information Act 2000, and | am writing to inform
you of the outcome of this review.

In your emails dated 12, 13" and 14" December you requested the following information
as a result of an article in a national publication:

1. I would therefore like to ask for the Losses as a total please, and the gains as a total
please for the accounting year 2004/2005 for the Crown Office part of the
business.

2. would therefore like to ask for the Losses as a total please, and the gains as a total
please, for the accounting year 2006/2007 for the Crown Office part of the
business.

3. | would therefore like to ask for the Losses as a total please, and the gains as a total
please for the accounting year 2008/2010 for the Crown Office part of the
business.

in the response issued to you on 12 January 2012 you were advised that as the three
requests related to the same class of information the costs of dealing with each were
aggregated as described in section 12 (4)(a) of the Freedom of Information Act 2000. You

Royal Mai Group Ltd is registered in England and Wales. Registered number 4138203, Registered office: 100 Victeria Embankrnent, Londen, EC4Y OHEL

© Royal Mail Group Lid 2012-Page 1 of 3
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were advised that your requests date back a number of years and relates to information
concerning branches that no longer form part of the Crown Network, and therefore it
would exceed the appropriate cost-limit under section 12 of the Freedom of Information
Act to identify, locate and retrieve the information covered by your requests.

In your email dated 14 January you stated that you believed that the cost of producing the
figures requested would be and should be minimal. You go on to state that the figures are
part of Post Office Limited accounts and therefore would be easily reproduced. As your
requests ask for total losses and gains this would include Crown Offices which have since
been closed down, and no longer part of the Network. These Offices would no longer be
on our central systern and we would be required to locate the information separately.

To retrieve the detailed information requested for those Crown Offices no longer in the
Network a request would need to be submitied to Fujitsu for the relevant data held on
behalf of Post Office Limited. The cost of this request alone would exceed the cost limit set
out section 12 of the Freedom of Information Act. Furthermore, it is expected that it would
take a significant amount of time for this information to be retrieved. The data that would
be provided by Fujitsu would be vast as it would show all items posted by each account by
branch. In order to obtain the information required a large amount of analysis would be
required to ensure the information was put together in the appropriate format. An
estimate of the time this would take for the amount of data you require is ten to fifteen
days.

After reviewing the terms of your request, we are satisfied that Post Office Limited was
correct to estimate that the cost of identifying, locating and retrieving all information within
the scope of your request would take in excess of 18 hours and exceed the £450 cost limit.
Consequently, we believe that the cost-limit exemption under section 12 (1) of the FOI Act
was correctly applied and the Post Office Limited is not obliged to comply with your
requests as they stand.

Where the cost limit applies, we do have a duty to provide advice and assistance in relation
to relevant information which could be retrieved under the cost ceiling. We would advise
you to focus or narrow the scope of your requests in order to clarify exactly what
information you want to receive and reduce the range of information which could be
covered. For example information regarding the Net losses is held however this
information is considered to be commercial information, and therefore Post Office Limited
may consider that it should be exempt from disclosure under section 43(2) of the Act -
prejudice to commercial interests.  You way also consider requesting the required
inforration for Crown Offices that are currently open, however again Post Office Limited
may consider this information to be exempt under section 43(2) of the Act. However, Post
Office Limited will respond to any valid request under the terms of the Freedom of
information Act,

Royal Mai Group Ltd is registered in England and Wales. Registered number 4138203, Registered office: 100 Victoria Embankment, London, ECAY OHQ,

© Royal Mail Group Ltd 2012 Page 2 of 3



LCAS0001300
LCAS0001300

Cont...

I 'am sorry that your request cannot be met on this occasion but hope that this response
suitably explains why the cost-limit does apply. In the event that you remain dissatisfied
with this response you do have the right to appeal to the Information Commissioner who
can be contacted at the address below:

information Cornmissioner’s Office
Whycliffe House

Water Lane
Wilmslow
Cheshire
5K9 BAF

; GRO ;
www.informationcommissioner.gov.uk

v ~
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Confidential

L Section 1 - introduction to Policy and its Purpose 1

The impact of losses in the Crown Office Estate is having a serious effect on our
ability to deliver the threeZeleven plan to bring us back into profitability by 2011.
Our actual Crown Office losses in 2007/08 amounted to £2 28,

The Policy has been redesigned to provide dear and consistent guidance to Grown
Office Managers and their Assistanis as to their responsibilities for the recording,
maintenance & monitoring of losses and gains.

The main Policy, the quick guide, and Loss Management System, will provide Crown
Office Managers with the tools to be able to effectively manage losses and gains
and to take appropriate measures to reduce losses.

Loss & Gains Quick Guide for Crown Managers Sep08.docd 2008) 3



Confidential

| Section 2 ~ Supervisory Surprise Checks & Misbalance Checks

Supervisory controls are designed to assist Crown Office Managers in effectively
rinimising the risk to the business assets at their offices and 1o protect individuals,
As part of these supervisory controls, the office management team are responsible
for performing random, surprise checks on all stock units {either individual or multi-
user} on a regular basis,

There is also a requirement for misbalance checks to be performed on all stocks,
both 'mult user’ and individual’, which mishalance by £30 and over. However, these
checks are over and above the need for supervisory surprise checks and can be
performed by both managers and experienced colleagues.

To meet the minimum stendard, a programme of supervisory surprise checks

e be performed by the Cown Management Team who will check that
colleagues complete a cash dedlaration towards the end of each working day;

& include monitoring, by Managers, of the levels of cash being held by ail
colleagues;

& include every stock unit {e.g. Main Cash, ATM, SYM, Postshop cash and value
stock, Girg, Bureau De Change and Lottery etc); Main Cash Stocks held by a
Crown Office Manager should be checked by a Crown Area Manager or
representative.

# be treated separately to misbalance checks;

@ check all cash, stock and wvouchers to hand and reconcile to the iast dedlared
balance; Print and chedk for ‘outstanding dockets’.

& ensure each stock unit is checked at least once in a three month period,
where the stock is rotated, or once in an eight week period where the stock is
held by a single colleague. i.e. Individual stocks and when a rulti user stock
has been balanced by the same colleague every week due o the way duties
have been written (these multi user stocks should be treated the same as
individual stocks for supervisory check purposes onlyl.

# be supported by a record of stock checks with records of surprise checks
being dearly distinguished from misbalance chedks and retained for two
years, The checker should dearly identify themselves on the local records.
{Appendix B — Loss and Gains Action Workbook)

# include a variation on the days of the week used for surprise checks, so as to
avoid any patiern that will become known to individuals

# ensure a Manager’s signature is recorded onto the final balance record of a
checked stock and ensure the stockholder or an independent witness is
present at the time of the chedk. A record of the check the witness and

balance result ‘pre’ and ‘post’ check should be entered into the Loss & Gain
Action Workbook.

Loss & Gains Quick Guide for Crown Managers Sepds.docs 2008) 4
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There is a requirernent for Crown Office Manaoess to complete -

For all Stock losses and gains of £5 or more

Using the L&G Data Capiure Workbook, enter -
& Financial Year
= Week number
« Stock UnitiD
= Value of Loss/ Gain
&

Name of individual or all individuals who have served from that stock unit
during the balanding period

# Detalls of assodiated Transaction Corrections — values, linked to the
original trading period and relevant stock unit

For all surprise & misbalance {over £30) checks

Using the L&G Action Workbook, enter -

& Financal Year
Week Number
Stock unit
Mame of Stock User
Qriginal Loss / Gain result
Type of check (surprise or misbalance}
Result of Loss / Gain, post check
Discrepancy comment, if reguired
Name of Crown manager or substitute performing the check
Position or grade of checker

Ensure Horizon Weekly Balance Report is signed & dated and retain
documentation relating to check for 2 years

% & & @ % & % 2 € 8

Loss & Gains Quick Guide for Crown Managers Sep08.doc3 2008) 5
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Section 3 — Transacton Comections

Branch Trading should be undertaken in accordance with the latest Branch Trading
booklets, which indude details of balandng stock units, production of the Branch
Trading Statement, production of reports and despatch of docurnents

if a Transaction Correction is required,

®

&

Crown Office Manager should contact branchcontrof g
email using the disarepancy form (See Appendix H). NOTEif the QHOI is a
Stock error, please identify the product.

Branch Control contacts relevant product team within Product & Branch
Accounting

Product & Branch Accounting irwestigates and issues the associated TC
immediate!g if appropriate

mstrumons as detalted onthe Transactnon Corrections
Office completes Branch Trading , posting only true losses and gains

Note - The value in Local Suspense at Branch Trading should be resolved by
selecling the Wiite-Off fo P & L oplion fo prevent losses/gains rolling into the next

period

USEPUL CONTACTS

®

®

Loss & Gains Quick Guide for Crown Managers Sepl8.docd 2008)

Any guery in respect of Transaction Corrections, please email
branchcontrol GRO i

Comact Cathy Macdonaid on! GRO ;

GRO i GRO

LCAS0001300
LCAS0001300



Confidential

Section 4 Counter Loss & Gains Management Reporting

4.1 — Losses/Gains between £5.00 and £242.99

Crown Office Managers must undertake to perform the following mn respect of
LossesfGains:

e To report immediately, via telephone, any loss, irespective of value, where
dishonesty is suspected, whether dedared or discovered on a

& Records of losses and gains do not need 1o be sent from the office, unless
requested by your Grown Area Manager, Investigation or Compliance / Audit
Managers. These records must be made available to any of those mentioned
at the time of a visit.

®  Where a stock unit incurs a loss or gain over £30.00, the Grown Office
Manager must perform a balance chedk of the cashistock and vouchers on
hand. If the relevant colieague cannot be present at the balance cheds an
alternative witness must be present.

= If the resultant balance check reveals a further loss which raises it above the

£250 threshold, the Manager must calf the NBSC as per the process in Section
6.2.

4.2 — Losses over £250.00 {Appendix )

Crown Office Managers must undertake to perform the following in respect of
josses over £250.00. (NOTE — Gown Office Manager, if on duty, should take
responsibility for ensuring the following action is taken)

s Crown Office Manager to complete the report for losses over £250.00
{(Appendix D) and e-mail this form 1o “Fraud Team Post Office Lid” e-mail
address as soon as possible after the discovery of the loss. This form should
be completed even if the loss is “known'.

& Ensure all colleagues who had access to the stodk, complete the Investigation
Team's "Counter Loss over £250 — Individual Report” and these should be
retained along with the reguired event and transaction logs uniif requested,
pending any future investigation.

& Inthe event that a transaction correction {TQ) is received for a loss previously
reported over £250, the “Fraud Team Post Office Lid” must be e-mailed
giving details of the amount, stock unit, date and Branch Trading Period i
relates to. It is important this is done as soon as the TC s received to avoid
any unnecessary extra work being undertaken by the Investigation Team on
a reported loss.

=  Crown Area Manager to receive a copy of the loss report form and to ensure
that appropriate local action taken by Crown Office Manager, iduding
support requested from Compliance and OF Teams if required.

& Finance Team to receive a copy of the report form as pre-warning of loss
performance.

L.oss & Gains Quick Guide for Crown Managers SeplB.docd 2008) r
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4.3~ Losses over £2000 {Appendix D}

&

%

As above Tor losses over £250.00, but additionally a call must be made to the
NBSC Helpline on 0845 6011022 by the close of play on the day of discovery
of the loss.

Crown Area Manager to receive a copy of the loss report form and to ensure
that appropriate local action taken by the Crown Office Managey, induding
support requested from Comnpliance and OF Teams if required.

Copy of loss form should be drculated to both your Regional Manager and
your Finance Analyst

Section 5 — Monitoring Records

Stockholder records (Appendix C and Appendix B)

&

Crown Office Managers must ensure the following actions are undertaken:

An accurate record must be kept of all stock unit holders, whether individual
or ‘multi user’ on the workbook provided. This workbook needs to be
completed on a weekly basis and must be kept up to date.

The stockholder record allows Crown Office Managers to record details of
Surprise Checks, which are 10 be conducted on al stock units at least twice a
year.

The stockholder record also allows Crown Office Managers to record details
of Balance Chedks, which need to be conducted on all losses and gains over
£30.00.

Stock units must be rotated on a regular basis. This simple task will prevent
build up of losses in a till and provide a deterrent to anyone who considers
falsifying their balance. The maximurm period for an individual holding and
balancing the same stock is 8 weeks. This would also apply to multi user
stocks where the same individual balances every week due to the way the
duties are scheduled. All other rotating stocks should be checked once in
three months as a minimurm.

Loss & Gains Quick Guide for Crown Managers Sep08.docs 2008) 8
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Section § — Loss Escalation Process & Trigger Points

MULTI USER
BTOCKS

Escalation

Performance

Action

Stage 1

3 losses of £30 or more over a
period of 3 months (13 weeks)

informal Intervisw — Crown
Office Managey - with
cofieagues, identified as
having access to the stocks
that have incurred losses, to
raise awareness of their
performance and {o reiterate
the Loss Escalation Process.
Action Plan should be agreed
and notes taken and signed.
Consideration givenio a
switch to individual balanding
if appropriate at this stage.

Stage 2

Further 3 losses of £30 or more over
the period of 3 months following
the Stage 1 interview.

2™ Informal Interview —
Crown Office Manager - to
review performance and agree
the level of support required.
Action Plan agreed and notes
taken and signed. Notice
given to colleagues that they
will switch to individual
balancing by stage 3 if
improvement is not
forthcorning and switch is not
appropriate at this stage 2.

Stage 3

Further 3 losses of £30 or more over
the period of 3 months following
the Stage 2 interview.

3" Informal interview —
Crown Office Manager -
Colleagues moved onto
individual stocks. Action Plan
agreed and notes taken and
signed.

Los3 & Gaing Quick Guide for Crown Moanagers Sepls doc3 2008)
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INDIVIDUAL
STOCKS

Escalation

Performance

Action

Stage 1

3 losses of £30 or more over a
period of 3 months (13 weeks).

informal interview — Crown
Office Manager - 1o raise
awareness of oss
performance, agree the level
of suppor required and to
seiterate the Loss Escalation
Process.

Action plan with notes signed

Stage 2

Further 3 losses of £30 or more, over
the period of 3 months following
the Stage 1 interview.

informal interview — Gown
Office Manager to review
performance and agree the
level of support required and
o reiterate the Loss Escalation
Process.

Action plan with notes signed

Stage 3

Further 3 losses of £30 or more, over
the period of 3 months following
the Stage 2 interview.

Formal interview — Crown
Office Manager (o review
performance and agree the
level of support required and
to reiterate the Loss Escalation
Process.

Notification that all future
losses of £5 or more will be
taken into account.

Action plan with notes signed

Stage 4

Further 4 losses of £5 or more, over
the period of 6 months following
the Stage 3 interview.

Formal Interview — Crown
(ffice Manager to review
performance, and agree the
tevel of support required and
o reiterate the Loss Escalation
Process. Reiterate the possible
consequences of reaching L&G
Escalation Stage 5.

Stage 5

Further 3 losses of £5 or more, ovey
the period of 6 months following
the Stage 4 interview

Formal intenview with
appropriate management
tovel from outside of
immediate crown office, (0
review performance and
consider disciplinary action
under the Conduct Code.

Loss & Gains Quick Guide for Crown Managers Sep08.doca 2008)
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Additional Motes
Managers may apply some discretion should a ‘one off large loss be incurred with
likely mitigating circumstances e.g. known giro error, accounting error identified etc.

Itis essential that a Grown Office Manager interviews colleagues as soon as possible
following escalation and prior to the following weeks balance, otherwise allowances
will need to be made in the escalation process £.g. cannot issue Stage 2 interview
until Stage 1 interview undertaken.

There may be occasions when a loss will need to be recorded against an individual
within a multi user stock rather than the whole team. eg. Payment not taken by
colleague for MVL transaction resulting in shortage for that colleague alone and
dearly identified.

For all interviews, including Multi User Stock Fscalation Interviews, it would make
good practice to encourage an individual to be accompanied by a friend or CWLU
rep if they so wished, although not mandatory. However, remember that all
interviews should take place prior to the following week’s balance and should not
be delaged,

At any time action taken by line managers may be to either uphold the decision to
progress through the escalation process or to reduce standing to a lower ‘stage’ once
any mitigating crcumstances or Transaction Corrections are fully understood. All
decisions must be clearly docurnented within the action plans agreed.

Trainees / now recruits and individuad stocks

New Entrant Trainees should be given their own stock during their probationary
period in order to assess their suitability for counter work from the results of their
balancing record. A decision to confirm the ‘trainees’ appointment should only be
made by the Crown Office Manager if their level of losses meets the Business
standard at the six or twelve month stage. A dedsion would then be made whether
to extend the trial period further.  Although individual losses should be recorded in
the Loss Management System, Trainees’ will not progress through the Loss & Gains
Escalation Process, however, performance will be monitored and discussed as part of
the Trial Report procedure.

It is likely that more mistakes will be made by trainees and the trial report process
should be used to ensure that the appropriate level of support is provided to an
individual who would have triggered loss ‘escalation’. Discussion should take place in
respect of action required and the individual made aware of what action would have
been taken under normal drcumstances. Poor loss performance may result in a trial
extension or not passing trial but all mitigating drcumstances should be carefully
explored, supported and documnented. Discussion should also take place with the
Crown Area Manager in respect of additional training opportunities being explored.

Loss & Gains Quick Guide for Crown ianagers Sepl8.doc3 2008) 14
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Criteria Tor converting Multl User Tills to Individual Stocks

AL any time that the office loss level rises to an unacceptable level, action may be
taken to convert the whole office approach to stock control from ‘multi user to
‘individual’ till ownership. Discussion should take place between Crown Area
Managers, Crown Office Managers and possibly Investigation, Audit/ Compliance
and Operational Efficiency Team Managers as appropriate.

On the job support and trairing should be offered to individuals to help them
prepare for this conversion and on site facilities should be sufficient to ensure an
effective level of security is provided to enable individua! stock control,

it is dlear that, in some cases, the introduction of ‘individual stocks’ will require an
investment of additional time and may reduce flexibility at the Counter. It is
therefore essential that the cost of converting multi user to individual stocks is
calculated through a review of current duties, performed by the Operational
Efficiency Team, and a decision taken of whether it is appropriate to convert the
whole office approach or just part of it, Le. a mix of mult user and individual stocks.
This will depend on the individual dircumnstances and risk to each Crown Office

A recovery plan should be developed that supports the monitoring of performance
over an agreed timescale with the intention of returning to ‘multi user’ stocks as
quickly as possible.

Trigger point for action

When the value of losses over a period of time (reviewed quarterly) reaches an
unacceptable level, action should be taken. eg. The monthly trend of loss and gain
performance is above the budget set for the office or the office may be one of the
worst 10%. At this level, losses are likely to be having a detrimental effect on
contribution and profit and loss, outweighing the benefits of flexibility encouraged
through a multi user till approach.

I an acceptable level is exceeded then a request should be made to the Operational
Efficiency Team to review duties and a dedsion then made to either introduce
individual stock balandng for the whole office or just for individuals. The agreed
plan should also indude a timescale.

Support from the Investigation Team must be requested by the Manager,
should there be a degree of suspicion or possible thelt,

Loss & Gains Quick Guide for Crown Managers Sep08.doec3 2008) 12
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Local Record of Stock Users
Mol User & Individua! Stocies

Branchis e vearovararanne B oot v everevononannons ool B v irieronncnnononan
Stock Uinit Mame of S{aff * Stock Unit Mame of Staff
fwho have had {who have had
actess o stocks) access to stocks)

Create additional rows if necessary or pholocopy addiional hard copy forms.
** Name of clerk and branch name i clerk is borrowed temporarily.

Branch Manager Signaiure:-
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N COMFIDEMCE

Crown Office Counter Loss > £250
Email this form to Fraud Team Post Office Ltd address (fraud team(@ GRO )

& _assoon as possible after the discovery of the loss. Ths:; form should 2}9 completed even if
the lossis known'.

e  Crown Area Manager to receive a copy of the loss aepor& form and to enswre that
appropriate local action taken by BM, induding support requested from {:cmphance and
OE Teams if required.

#  Finance Team {o receive a copy of report form as prewarmning of net loss performance.

{¥You do not need to submit any paperwork until a member of the frwestigation Team contads you.)

- Crown Office Counter Loss » £2000
& As above for losses over £250.00, but additionally a call must be made to the NBSC

Helplineont  GRO by the close of play on the day of discovery of the loss

Report the loss to your Grown Area Manager by email.
@ This form shoutd also be emailed to your Regional Manager and Finance Analyst.

(Ybu do not need 1o subinit any paperwork until 3 member of the Investigation Team contacts you.)

Please read this form carefully and answer all of the following guestions

a} it is essential to supply the following information foe ALL Courtter, Rureau, Postshop, SYM, ATR, and Ersoy Notice iowues of £25¢ anvi ove, as soon as
the TA is completed.

b} Flease obtain a separate report from each of the derkfs who dealt with the stock and hold thew Feparts Jucatly pending any futise investigation.

€} You shouid abstract the event and tansaction Ings for the whiole week of the loss drtauling eveny acivity withen the stadk Ge. oY sessions, all
ransactions, Normal and Reversals)

Ofﬁk:e Hame:

a;an,ch'cwe;

Pcstcode

T&ieg}tmne Mum&wr

TPRCAP

Weok Era:?mg’:, :

;m‘m _

'f}ate LOSS iﬁentff i@d

‘D&ate ef Lagz C!ear (:aséz Deciammj_

List | Fsersof‘f"lk
(iaffwz:l ude fuii nan‘ms}

M CONFIDERCE wRrsions — Moy §7
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Tupé of Stack

L2 B Main safe, Counter stock unit
Gnctude indicatod / Bureas D Chanige /
Postshop :

{state whichewss agplies)

Have all Cash, Stock & Youchers basn,
checked: YesfNo

Have all fiments {pedestals, safe, inserts
mx:)ansﬁ wamm&mwmeam‘ed?
Yas NG

Any other comments :
{i.e. is there any explanation for the loss,
2ror notice expechad)

Waere there any losses/gains of a sienilar
amount during xms wenk or last weel 7

if ges, gwe details:

What was the date of the last spot ci;éck &
Fesull 7

Are losses by ihe Ofﬁce:(s) invobaed giving

Calse for concem?

Woges, gwe details:

Are losses in the office giving cause for
cancem? .

i ges, gi&edmi&

ts there angthmg kmwn whichmay
provide the Ufficer{s) witha m&tme for
d;&mmy?‘ o

i ges. ;}éease inthade a m;;amte x‘&fwrt {For
losses over £250 pnly czmaiata W
nvestigation Jeamy =

is ‘there ary mwn_m dwm we ifmmstg
of ang other Officer(sP

i pes ;;iéasav smmﬁe 3 seg:saram reg:mt (?or
losses over £250 m&g wmsate to
lm’a@mgamﬂ Team) B

ftapmm 5@: (’mertfuﬂ mm& mm&; i Date: !

E Mali a copy of this fmm to qud Team Post Office Ld. For those offices without access to e mail, please
forward a copy of this form to:

Post Office Lid Fraud Team

POBox 1

Croydon

CRS 1w

This report should be retained securely within the branch for 2 gears and made

available upon request 1o Senior Management, Fravud and Compliance Managers

M CONFIDENCE warsiond — Moy 07
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CHES | 01 2

-G
Sabject:  RE Horzon Enves
Hilee
§ have attached the evidence thss § have.
D't get 1o excited — § comprises o contifioste of posting, & postige kebwn? froen Bee Savm Marsaotion el
the rarsaction log covering s teo & happenad. Mo ATy eppesrs N e kgt
Tha interesting thing is thet whee § meorted i to POL, instead o Dk supes Biney haed aen &
answer ready. 1 was tokd 1o do the ansettion again and 1o desiney R paperwen. T2 sansd seem 0
ndicate that altbough they will it peabiicty admit to system eross ey KMOW that they exist. Mowdiess to
say tignorad the bit about destimyie Hie paperwork!
After dowg the trensaction agsin 3 badarmed perfectiy ot Bhe end of e clay
i $ had not spotted # and had just en the cusiomes’s cash §woulkd have ended up with an overage of
£931
Ne{ahugeetmraxii&mﬁdmve%e&mewmmdmt&ﬁﬂismmﬁmwwi&ymm
Horizon system is compraaisend.
Please use #t ifyoumaﬂ(imzamwmymmmyaﬂ%ce)m Pyash you fuck.
i 1 can help further please b me ket
| have alsn been contacted by BBC Waes, Computer Wenldy s Alan Bates. After s Twre @
programme 3 faw wesks ago § s had 2 long corversation with Dawid Jones ME. To date Wenohdog fas
not got back to me
Regerds
Rob Jones

Freams loe casieton; _
Sawrdz 11 Ociober 2000 1520
Toz Rob & Kate Jones
Hubdect: Re: Horvon Erors

Reb, Kate,

teannot tell you how much D would fove 3 copy of the infoamation you have. | have some
paperwork that shows errors in my own offine but the more the merier
Leg

Frwmn: Rob & Kate Jones
Sent: Sunday, Od
T icastieton.castietod
Bubgeeds Hocon Errars

Hi Lo

t mad in "Convenience Store’ magazine of your fight fo claar your name: foliowing Horizon problems
Foliowing the appeal in the mag | have just sent the text belew as @ email to the BBC Waichdog
proFamme.

{ thaught you night be interested and if § can be of any help pleass let me know.

Regards
Rob Jores

{widersiand from ‘Converiense Siore’ magazmne that you are interested i3 coenputer problems in the Post
Of’fvae-spedﬁ(:zﬂ!ym‘mres&masunastershmIoslmomandinm«acasesbeenpeﬂahsaimd/or
peoseauted by POL.
h’wumimerasled!haveammlpmﬁhzdmpyemt\a(mm‘esﬁmmmmwnmw
sys:em'&snolase«mMreeasPOLda&nﬂismsmmaarmnmm&wnmmau
details of them resulting in discrepancies. These di wies are then he resg ity of the
subpostmaster to make good.
Anhcidenceofﬂismunadhmy?Dabkawe&sagaWaﬂwsysﬂm’iost’ahansaubn.Iwas
able 1o spot it at ths time and kesp ovid of B The & ing thing is that whien § repanted it to POL,
ins!eadofbexngswprised,Mhmamrmmymnmmﬁ%mnmmmmw
meywinm&Wkﬁymimﬂmsmﬁnmtmmmwnmﬁwyexisimmquﬁehamyymmm
subpostmaster and hold him responsitie for any Sioancial discrepancy. The fact is that if § had't spotied it
anhe1ime(itwouidhavebs»nmmywmm)iwmmwmmmmmrwﬁilmeMme
to balance the books.

Luckily R was a rery small financial wnoent b the evidence does grove the point

Regards

Rob Jones
Fonthyrya Post Office

 GRO

19/02/2012
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Post Office is urged to act over I'T concerns - Accountancy Age

if this page does not print out axdomatically, select Pring from the Fils menu.

Sub postmasters complain over Recouniing systerm used by Post G§tca

Rachael Singh, Accountancy Age I8 Ot 2009

Your locat sub post office - heavt of the community, essential service, potential bank and
now focal polat for sccountancy controversy.

The controversy emerged last week when & was reported that up to 36 sub postmasters bad
come forvard with complaints about the accountancy system used by the Post Gffice which,
they clalm, had produced discrepancles for six sub pastmasters, concluding they ewed more
than £430,000 collectively,

Focus has now turned to Horlzon, the accounting system used by the Post Office. The daims
are that the system was faulty, showing talkings for the branches as higher than they actually
were.

I¥ professionals have been watching the news closely and discussion has focused on whether
the Post Office has undertaken an IT audit, and whether the software provider is becoming
embrolied tn the row between local sub post masters and thelr employer.

The Post Office has Issued denials but experts bedlove | neads to know exackly what
is golng on, even If the soflware systoms are nol I bame.

Richard Anning, head of the ICAEW 1T faculty, sald: “You need to make sure that YO
accounting system s bullet proof.”

He added: “Whether they have an IT audit or not, they need to understand what was
happening.”

The interest in the accounting systems is given exdra urgency because of Prime Minister
Gordon Brown's announcement last week that the Post Office would retum to offering
banking services as & means of bullding more competition In the market.

Industry experts believe that alone should press the Post Office into some form of action.

David Turner, group marketing director at accowsting software cm'sipany Coda, balleves
whether or not these accusations are true the repulational damage Is potentially disastrous.

TWith an organisation as blg as the Post Office, It is importent te sveryons that they have
wonfidence In thelr IT systems especially if they ane taking on banking systems,” he sald.

He added that It Is vital the Post Office doas “something™ to “dispel® any rumours of faults
because reputation is oftical when it comes to atcounting.

However, the Pest Office may not be alene in its responsibility, daims Mork Thompson,
managing director of accountancy software company COA solutions. J)

“A supplier cant watl away from responsibility,” be says,

The Integration and maintenance of a company’s technology systems Is a “partnership” he
says, adding that both sldes seed to work on dealbyg with discrepancies within an IT sysbam,
especiaily IF I was bespoke buili.

http:ffwww accountancyage.comfaricles/print/225078 1
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Post (fice is urged to act over 1T concerss - Accountancy Age

Horlzan had not returned calls from Accountancy Age by the Bme of going o
press and the Post Office declined to comenent when asked I 18 would andertake
an IT audit,

However, the Post Offfce has Issued a more general statement, saying: “Our Horlzon IT
systemn, which operates across the Post Office network, is extremely robust and suocesshuly
reoorits mitllons of transactions sach day and there Is no evidence polnting to any faull with
the technology.” ’

“We are completely confident our system is capable of handling the finandal
survices transactions carried out at Post Office branches and will support any now
services that we plan to inbroduce in the future ™

N OUR VIEW

The Post Qffice showld consider an IT audit to show & has taken the mutter

seriousiy. Although It may be simall sums of money invelved, perception is everytidng and it
could not consider golng back into bank services with an accounting system that had doubls
attached to i,

fermalink: http: /fwww.accountancyage. com/2250781

This article was printed from the Accountancy fge web site

©® Inclsive Media Lid. 2009 Incisive Media Uimited, Haymarket House, 28-29 Haymarket,
London SW1Y 4RX, is a company registered In England and Wales with company registration
number 04038503

Close this window to return to the website
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Lee

We bave completed an initial study of the docsments you sent through iz relation 1o vour dispate with the Post
Office and their software system Horizon.

It is our opinion al the morment, based upon what you have sent and your explanation of the felds and mode of
operation, that there is an inconsistency in the printed data. The obvions example is the printout you have mambered
“37. This appears 1o show RSP logged on o terminal 1 through the period 11:52:44 g0 12:41:22 at which point RSP
can be seen to be logging off. 28 seconds later LCA (1 assume that is you)} logs on o the same terminal (terminal 1).
1 second later, terminal | disconnects from the network {or at Ieast is reposted to have disconpected). The terminal
is not reported to regain connection to the network until 14:00:42 (the print out isn’t very clear so this time might be
inaccurately deciphered). During the disconnection period, transactions can be seen 1o be continuing. There are
potentially a mamber of possible explanations for the printout data:~

I.  The terminal continues to function in “off-lise” mode unill the setwork re-connects, stoting transactions
focally.

2. The printout is inaccurate and missing events; the tenainal may have ro-connected immmedisioly afler the dis-
connection
3. The disconnection message is inacowrate and the terminal did not in fact disconnext.

A further clear example is st out in shoets 3 & 4. At 14:24:56 LCA can be seen logging on to terminal 2 {there is
no record of logging off terminal 1) and CTR can be seen logging on to terminal | (this might sutomatically log off
LCA). However it appears from sheet 4 {pdf 555} that LCA was logged on to terminal 1 vntil 14:20:20 and then
was using terminal 2 (14:21:1277) until 14:22:14 where the entries then show LCA logged on to terminal 1 until
14:24 at which point C1'H is recorded a5 using tenninal 1 (which tallies with sheet 3}, This use of terminal 2
between 14:21 and 14:22 does not appear on sheet 3.

The two sheets therefore do not appear on the face of it to present the same data.

Clearly this is extremely important and further investigation with more examples and if possible access to live data
or archived data rather than printouts is essential. These discrepancies need to be analysed and explained. I
possible the alleged discrepancies in the monetary value of the transactions need 1o be aligned to the obvicus
reporting discrepancies seen in the printowts.

We are willing and able to take this further if you wish to instruct us. 1 would suggest one of our forensic
accountants has a look at the transaction data and { would be able to analyse and interpret the report data and timing.
I do not think we need one of our Oracle consultants deployed just vet. If you have further evidence in the form of
software printouts or if we are fortunate and can secure access 1o a live system, then it would be essential to deploy
an Oracle specialist at that point.
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Johannesburg - The South african post OFfice (Sapo) is continuing to pour
sillions of rand into a new retail system despite clear evidence that the
project is not financially viable, according to a confidential report.

The document, which was tabled in #arch but which has been kept out of the
ﬁUb?ic eye, illustrates how the R107m project, webRiposte, has resulted in staff
aving to pay in money Tor cash shortages resulting from the new dysfunctional

system.

The report says the project:

» Is susceptible to fraud;

» Has software glitches;

» Has overrun the budget by REOm; and

» Should be discontinued.

The webRiposte system was launched in 2004 to replace the old postiink, a
point-of-sale system used at retail branches of the parastatal to expedite
consumer service.

The new system has_instead $erfﬂrm&d worse than the old one. webkiposte has
resulted in several faults lVinked to cash and cheque management at some
branches.

“The system for no given reason will duplicate the transaction with the same
date, time and values,” says the report, adding that the problem can neither be
fixed nor can the root cause be identified.

“This unfortunately negatively impacts on employee morale as Sapo requires that
employees pay in money Tor cash shortages.

“1f the current trend continues, emplovees will be paying several hundred rands
for system errors because the cash management function is not working
correctiy.”

when the mailing and banking parastatal launched webiiposte, Sapo had budgeted
R110m for the project. The goal was to roll out the system at 1 567 branches
across the country.

However, Sapo has spent R107m on the project and only managed to roll out
wWebRiposte at seven cutlets in seven years.

sapo also took the decision to inject an additional R80m into the preject and
extend the deadline from 2007 to 2012.

~ ity Press

Page 1
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16 February 2012 Royal Mail Group
Mr Lee Castleton Information Rights Team

{Freedom of Information Act)
G RO Company Secretary’s Office
4th Floor

Royal Mail Sheffield

Pond Street
SHEFFIELD
S98 6HR

fot GRO i
www.royalmail.com

Dear Mr Castieton,
Re: Freedom of Information Act - Request for Internal Review (Ref: AJME-8PJHDU)

| am writing in response to your request dated 14" January 2012 in which you asked for
an internal review of the requests for information you submitted on 12" 13" and 14"
Decermnber 20171, Your request, and our response, has been carefully reviewed in line with
our obligations under the Freedom of information Act 2000, and | am writing to inform
you of the outcome of this review.

in your emails dated 12", 13" and 14" Decemnber you requested the following information
as a result of an article in a national publication:

1./ would therefore like to ask for the Losses as a total please, and the gains as a total
please for the accounting year 2004/2005 for the Crown Office part of the
business.

2 1 would therefore like fo ask for the Losses as a total please, and the gains as a total
please, for the accounting year 2006/2007 for the Crown Office part of the
business.

3. would therefore like to ask for the Losses as a total please, and the gains as a total
please for the accounting year 2009/2010 for the Crown Office part of the
business.

In the response issued to you on 12 January 2012 you were advised that as the three
requests related to the same class of information the costs of dealing with each were
aggregated as described in section 12 (4)(a) of the Freedom of Information Act 2000. You

Royat Mait Group Ltd is registered in England and Wales. Registered number 4138203, Registered office: 100 Victoria Embankment, Londor, ECAY OHQ.

@ Royal Mail Group Ltd 2012-Page 1 of 3
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were advised that your requests date back a number of vears and relates to information
concerning branches that no longer form part of the Crown Network, and therefore it
would exceed the appropriate cost-limit under section 12 of the Freedom of Information
Act to identify, locate and retrieve the information covered by your requests.

In your email dated 14 January you stated that you believed that the cost of producing the
figures requested would be and should be minimal. You go on to state that the figures are
part of Post Office Limited accounts and thersfore would be easily reproduced. As your
requests ask for total losses and gains this would include Crown Offices which have since
been closed down, and no longer part of the Network. These Offices would no longer be
on our central system and we would be required to locate the information separately.

To retrieve the detailed information requested for those Crown Offices no longer in the
Network a request would need to be submitted to Fujitsu for the relevant data held on
behalf of Post Office Limited. The cost of this request alone would exceed the cost limit set
out section 12 of the Freedom of Information Act. Furthermore, it is expected that it would
take a significant amount of time for this information to be retrieved. The data that would
be provided by Fujitsu would be vast as it would show all iterns posted by each account by
branch. In order to obtain the information required a large amount of analysis would be
required to ensure the information was put together in the appropriate format.  An
estimate of the time this would take for the amount of data you require is ten to fifteen
days.

After reviewing the terms of your request, we are satisfied that Post Office Limited was
correct to estimate that the cost of identifying, locating and retrieving all information within
the scope of your request would take in excess of 18 hours and exceed the £450 cost limit.
Consequently, we believe that the cost-limit exemption under section 12 (1) of the FOI Act
was correctly applied and the Post Office Limited is not obliged to comply with your
requests as they stand.

Where the cost limit applies, we do have a duty to provide advice and assistance in relation
to relevant information which could be retrieved under the cost ceiling. We would advise
you to focus or narrow the scope of your requests in order to clarify exactly what
information you want to receive and reduce the range of information which could be
covered. For example information regarding the Net losses is held however this
information is considered to be commercial information, and therefore Post Office Limited
may consider that it should be exempt from disclosure under section 43(2) of the Act -
prejudice to commercial interests.  You may also consider reguesting the required
information for Crown Offices that are currently open. however again Post Office Limited
may consider this information to be exempt under section 43(2) of the Act. However, Post
Office Limited will respond to any valid request under the terms of the Freedom of
Information Act,

Roval Marl Group Ltd is registered m England and Wales. Registered number 4138203, Registersd office: 100 Victoria Embankment, London, EC4Y OHQ.
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I 'am sorry that your request cannot be met on this occasion but hope that this response
suitably explains why the cost-limit does apply, In the event that you remain dissatisfied
with this response you do have the right to appeal to the Information Comrnissioner who
can be contacted at the address below:

Information Commissioner’s Office
Wycliffe House

Water Lane
Wilmslow
Cheshire
SK9 5AF

; GRO :
www.informationcommissioner.gov.uk
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Section 1 —Introduction to Policy and its Purpose ]

The impact of losses in the (rown Office Estate is having a serious effect on our
ability to deliver the three2eleven plan to bring us back into profitability by 2011,
Our actual Crown Office losses in 2007/08 amounted to £2 20,

The Policy has been redesigned to provide dear and consistent guidance to Crown
Office Managers and their Assistants as to their responsibilities for the recording,
maintenance & monitoring of losses and gains.

The main Policy, the quick guide, and Loss Management Systern, will provide Crown

Office Managers with the tools to be able to effectively manage losses and gains
and 1o take appropriate measures to reduce fosses.

Loss & Gains Quick Guids for Crown Managers Sep08.doc 2008) 3
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f Section 2 ~ Supervisory Surptise Checks & Mishalance Checks

Supervisory controls are designed to assist Crown Office Managers in effectively
mirgmising the risk to the business assets at their offices and to protect individuals.
As part of these supervisory controls, the office management team are responsible
for performing random, surprise checks on alf stock units {either individual or multi-
user} on a reqular basis.

There is also a requirernent for misbalance checks to be performed on all stocks,
both ‘multi user’ and ‘individual’, which misbalance by £30 and over. However, these
checks are over and above the need for supervisory surprise checks and can be
performed by both managers and experienced colleagues.

To meet the minimum_standard, 8 programme of supervisory surprise checks
must

s be performed by the Crown Management Team who will check that
colleagues complete a cash dedaration towards the end of each working day;

# incdude monitoring, by Managers, of the levels of cash being held by all
colieagues;

% include every stock unit {e.g. Main Cash, ATM, SVYM, Postshop cash and value
stock, Giro, Bureau De Change and Lottery etc), Main Cash Stocks held by a
Crown Office Manager should be checked by a Crown Area Manager or
representative.

# Dbe treated separately to mishalance checks;

& check all cash, stock and vouchers to hand and reconcile to the last dedared
balance; Print and check for "outstanding dockets’.

« ensure each stock unit is checked at least once in a three month period,
where the stock is rotated, or once in an eight week period where the stock s
held by a single colleague. i.e. Individual stocks and when a multi user stock
has been balanced by the same colleague every week due to the way duties
have been written (these multi user stocks should be treated the same as
individual stocks for supervisony check purposes only).

¢ be supported by a record of stock checks with records of surprise checks
being dearly distinguished from misbalance checks and retained for two
years; The checker should dearly identify thernselves on the local records.
{Appendix B ~ Loss and Gains Action Workbook)

& include a variation on the days of the week used for surprise checks, 5o as to
avoid any pattern that will become known to individuals

® ensure a Manager's signature is recorded onto the final balance record of a
checked stock and ensure the stockholder of an independent witness is
present at the time of the check. A record of the check the witness and
balance result ‘pre” and ‘post’ check should be entered into the Loss & Gain
Action Workbook.

Loss & Gains Quick Guide for Crown Managers Sep08.doc? 2008) 4
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There is a requirement for Crown Dffice Managers to complete -

For al Stock losses and gains of £5 or more

Using the L&G Data Capture Workbook, enter -

#

& @ ¢ &

Financial Year
Week nurnber
Stock Unit 1D

Yalue of Loss / Gain

Name of individual or all individuals who have served from that stock unit
during the balancing period

Details of assodated Transaction Corrections — vatues, linked to the
original trading period and relevant stock unit

For all surprise & misbalance {over £30) checks

Using the L&G Action Workbool, enter -

E3d

® 2 B 2 % ¥ @8 € & %

Loss & Gains Quick Guide for Crown Managers Sep08.doca 2008)

Financial Year

Week Number

Stock unit

Name of Stock User

Original Loss / Gain result

Type of chedk {surprise or misbalance)

Resuilt of Loss / Gain, post check

Discrepancy comment, if required

Narme of Crown manager or substitute performing the check
Position or grade of checker

Ensure Horizon Weekly Balance Report is signed & dated and retain
documentation relating to check for 2 years

LCAS0001300
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Section 3 — Tramsaction Comrections

Branch Trading should be undertaken in accordance with the latest Branch Trading
booklets, which indude details of balandng stock units, production of the Branch
Trading Statement, production of reports and despatch of documents

if & Transaction Correction is required,
s  Crown Office Manager should contact brancheoniro! GRO iby

email using the discrepancy form (See Appendix H). NOTE if the erfor is a
Stock error, please identify the product.

# Branch Control contacts relevant product team within Product & Branch
Accounting

# Product & Branch Accounting investigates and issues the associated TC
immediately if appropriate

instructions as detailed on the Transaction Corrections
& Office cornpletes Branch Trading , posting only true losses and gains

Note - The value in Local Suspense at Branch Trading should be resolved by
selecting the Write-Off to P & L optlion to prevent losses/gains rolling into the next

period
USEFUL CONTACTS
»  Any query in respect of Transaction Corrections, please email
branchcontrol GRO
»  Contac Cathe Macdonald or GRO .

GRO GRO |

Loss & Gains Quick Guide for Crown Mlanagees SepO8.docd 2008) 8
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Section 4 — Counter Loss & Gains Management Reporting

4.1 — Losses/Gains between £5.00 and £245.99

Crown Office Managers must undertake to perform the following in respect of
LossesfGains:

=  Records of losses and gains de not need 1o be sent from the office, unless
requested by your Grown Area Manager, Investigation or Compliance / Audit
Managers. These records must be made available to any of those mentioned
at the time of a visit.

¢ Where a stock unit incurs a loss or gain over £3000, the Crown Office
Manager must perform a balance chedk of the cashfstock and vouchers on
hand. If the relevant colleague cannot be present at the balance chedk, an
alternative witness must be present.

® If the resultant balance check reveals a further loss which raises it above the
£250 threshold, the Manager must call the NBSC as per the process in Section
6.2

4.2 — Losses over £250.00 (Appendix D)

Crown Office Managers must undertake to perform the following in respect of
losses over £250.00. (ROTE — Crown Office Manager, if on duty, should take
responsibility for ensuring the following action is taken)

&« (Jown Office Manager to complete the report for losses over £250.00
(Appendix D} and e-mail this form to "Fraud Team Post Office Lt email
address as soon as possible after the discovery of the loss. This form should
be completed even if the foss is “known”.

»  Ensure all colleagues who had access to the stock, complete the lnvestigation
Teamy’s "Counter Loss over £250 — Individual Report” and these should be
retained along with the required event and transaction logs until requested,
pending any future investigation.

« In the event that a transaction correction (TG is received for a loss previously
reported over £250, the “Fraud Tearn Post Uffice Lid” must be e-mailed
giving details of the amount, stock unit, date and Branch Trading Period it
relates to. it is important this is done as soon as the TC is received o avoid

any unnecessary extra work being undertaken by the Investigation Team on
areported loss.

®»  (rown Area Manager to receive a copy of the loss report form and to ensure
that appropriate local action taken by Crown Office Manager, induding
support requested from Compliance and OF Teams if required.

« Finance Team to receive a copy of the report form as pre-warming of loss
performance.

Loss & Gains Quick Guide for Crown Managers SepO8 doc3 2008) 7
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4.3 —~Losses over £2000 (Appendb D)

of the loss.

e Crown Area Manager to receive a copy of the loss report form and Yo ensure
that appropriate local action taken by the Crown Uffice Manager, induding
suppoit requested from Compliance and OF Teams if required.

& Copy of loss form should be circulated to both youwr Regional Manager and
your Finance Analyst

[ Section 5 ~ Monitoring Records

Stockholder records (Appendix C and Appendix B}

Crown Office Managers must ensure the following actions are undertakeny

& An accurate record must be kept of all stock unit holders, whether individual
or ‘multi user’ on the workbook provided. This workbook needs to be
completed on a weekly basis and must be kept up to date.

% The stockholder record allows Crown Office Managers to record details of
Surprise Checks, which are to be conducted on all stock units at least twice a
year.

# The stockholder record also allows Crown Office Managers to record details

of Balance Checks, which need to be conducted on all losses and gains over
£3000.

®  Stock units must be rotated on a regular basis. This simple task will prevent
build up of losses in a till and provide a deterrent to anyone who considers
falsifying their balance. The maximurmn period for an individual holding and
balancing the same stock is 8 weeks. This would also apply to multi user
stocks where the same individual balances every week due to the way the
duties are scheduled. All other rotating stocks should be checked once in
three months as a minimum.

Loss & Gains Quick Guide for Crown Managers Sep08.doc3 2008) ]



Confidential

Section § - Loss Escalation Process & Trigger Points

MULTI UBER
STOCKS

Escalation

Performance

Action

Stage 1

3 losses of £30 or more over a
period of 2 months (13 weeks)

Informat Interview — Crown
Office Manager - with
colieagues, identified as
having access 1o the stocks
that have incurred losses, to
raise awareness of their
performance and to reiterate
the Loss Escalation Process.
Action Plan should be agreed
and notes taken and signed.
Consideration givento a
switch to individual balancing
if appropriate at this stage.

Stage 2

Further 3 losses of £30 or more over

the period of 3 months following
the Stage 1 interview.

2™ Informal Interview —
Crown Office Manager - to
review performance and agree
the level of support required.
Action Plan agreed and notes
taken and signed. Notice
given to colleagues that they
will switch to individual
balancing by stage 3 if
improvernent is not
forthcoming and switchis not
appropriate at this stage 2.

Stage 3

Further 3 losses of £30 or more over

the period of 3 months following
the Stage 2 interview.

3% informal interview —
Crown Office Manager -
Colleagues moved onto
individual stocks. Action Plan
agreed and notes taken and
signed.

Loss & Gains Quick Guide for Crown Managers Sepds docd 2008)
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BTOCKS

Escalation Perfonmance Action
3 losses of £30 or more over a informal intsyview — Crown
period of 3 months {13 weeks). Office Manager - to raise

awareness of foss
Stage 1 performance, agree the level

of support required and o
reiterate the Loss Escalation
Process.

Action plan with notes signed
Further 3 losses of £30 or more, over | Informal interview — Crown
the period of 3 months following Office Manager 1o review
the Stage 1 interview. performance and agres the
Stage 2 level of support required and
o reiterate the Loss Escalation
Process.

Action plan with notes signed
Further 3 losses of £30 or more, over | Formal interview — Crown

the period of 3 months following (Hfice Manager 1o review
the Stage 2 interview. performance and agree the
level of support required and
. 1o reiterate the Loss Escalation
Stage 3
Process.

Notification that al future
fosses of £5 or more will be
taken into account.

Action plan with notes signed
Further 4 losses of £5 or more, over | Formal interview — (rown
the period of 6 months following Office Manager 10 review
the Stage 3 interview. performance, and agree the
Stage 4 level of support required and

to reiterate the Loss Escalation
Process. Reiterate the possible
conseguences of reaching L&G
Escalation Stage 5.

Further 3 Josses of £5 or more, over | Formal interview with

the period of 6 months following appropriate management
the Stage 4 interview leved from outside of

Stage 5 immediate crown office, to
review performance and
consider disciplinary action
under the Conduct Code.

Loxs & Gains Quick Guide for Crown Managers Sep08.doc3 2008) 10
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Additional Notes
Managers may apply some discretion should a ‘one off farge loss’ be incurred with
likely mitigating circumistances e.g. known giro error, accounting error identified etc.

itis essential that a Crown Office Manager interviews colleagues as soon as possible
following escalation and prior to the following weeks balance, otherwise allowances
will need to be made in the escalation process e.g. cannot issue Stage 2 interview
until Stage 1 interview undertaken.

There may be occasions when a loss will need to be recorded against an individual
within @ multi user stock rather than the whole tearn. eg. Payment not taken by
colleague for MVL transaction resulting in shortage for that colleague alone and
clearly identified.

For all iInterviews, including Multi User Stock Escalation Interviews, it would make
good practice to encourage an individual to be accompanied by a friend or CWU
rep if they so wished, although not mandatory. However, remember that alf
interviews should take place prior to the following week’s balance and should not
b dedayed,

At any time action taken by line managers may be to either uphold the decision to
progress through the escalation process or to reduce standing to a lower ‘stage’ once
any mitigating circumstances or Transaction Corrections are fully understood. All
decisions must be dearly docurnented within the action plans agreed.

Trainees / new recruits and individual stocks

New Entrant Trainees should be given their own stock during their probationary
period in order to assess their suitability for counter work from the results of their
balancing record. A dedision to confirm the ‘trainees’ appointment should only be
made by the Crown Office Manager if their level of losses meets the Business
standard at the six or twelve month stage. A dedsion would then be made whether
to extend the trial period further.  Although individual losses should be recorded in
the Loss Management System, ‘Trainees’ will not progress through the Loss & Gains
Escalation Process, however, performance will be monitored and discussed as part of
the Trial Report procedure.

it 1s likely that more mistakes will be made by trainees and the trial report process
should be used to ensure that the appropriate level of support is provided to an
individual who would have triggered loss ‘escalation’. Discussion should take place in
respect of action required and the individual made aware of what action would have
been taken under normal drcumnstances. Poor loss performance may result in a trial
extension or not passing trial but all mitigating circumstances should be carefully
explored, supported and documented. Discussion should also take place with the
Crown Area Manager in respect of additional training opportunities being explored.

Loss & Gaing Quick Guide for Crown Managers Sep08.doc3 2008) 14
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Criteria for converting Muld User Tills tn Individual Stocks

At any time that the office loss level rises to an unacceptable level, action may be
taken to convert the whole office approach to stock control from malli user to
‘individual’ till ownership. Discussion should take place between Crown Asea
kanagers, Crown Office Managers and possibly Investigation, Audit/ Compliance
and Operational Effidency Tearn Managers as appropriate.

On the job support and training should be offered to individuals to help them
prepare for this conversion and on site fadlities should be sufficient to ensure an
effective level of security is provided to enable individual stock control,

it is dear that, in some cases, the introduction of ‘individual stocks’ will require an
investment of additional time and may reduce flexibility at the Counter. It is
therefore essential that the cost of converting multi user to individual stocks is
calculated through a review of current duties, performed by the Operational
Efficiency Teamn, and a decision taken of whether it is appropriate to convert the
whole office approach or just part of it Le. a mix of multi user and individual stocks.
This will depend on the individual circumstances and risk to each Crown Office

A recovery plan should be developed that supports the monitoring of performance
over an agreed timescale with the intention of returning to ‘multi user stocks as
guickly as possible.

Trigger polnt for action

When the value of losses over a period of time (reviewed quarterly) reaches an
unacceptable level, action should be taken. eg The monthly trend of loss and gain
performance is above the budget set for the office or the office may be one of the
worst 10%. At this level, losses are likely to be having a detrimental effect on
contribution and profit and loss, outweighing the benefits of flexibility encouraged
through a multi user till approach.

If an acceptable level is exceeded then a request should be made to the Operational
Efficiency Team to review duties and a dedision then made to either introduce
individual stock balancing for the whole office or just for individuals. The agreed
plan should also include a timescale.

Support from the Investigation Team must be requested by the Manager,
should there be a degree of suspicion or possible theR

Loss & Gains Quick Guide for Crown Managers Sepiis doc3 2008) 12
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Appendiy ©

Locsl Record of Stock Users
Multl User & Individual Stocks

Branchic cvscenvavavaronon L3Sy T R Bl B0 cervevarnrmvrvanneon
Stock Unit Hame of Siaft Btock Unit Mame of Biaff *
fwho have had {who have had
access 1o stocks) peoess io stocks)

Create additional rows if necessary or photocopy additional hard copy forms.
** Name of clerk and branch name if clerk is borrowed temporarity.

Hranch Manager Signature:-
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B CONFHDERCE

Croven Office Counter Loss » £250 _
Ernail this form to Fraud Team Post Office Ltd address (fraud.teami GRO ]

® _as500n as possible after the discovery of the loss. Thzs fosm should be completed even if
the loss is "known'.

%  (rown Area M&nage{ to receive a copy of the loss report form and 1o ensure that
appropriate local action taken by BM, including support fmwested from (:ﬁmphance and
OE Tearns if required.

#  Finance Team 10 receive a copy of report form as pre-warning of net loss performanice.

{You do ot need o submit any paperwork until 3 member of the Investigation Tearn contacts uou)

Crovam @f‘f‘ op ﬁ&mms L@aﬁ » E2000

Report the hass 10 you Csmm Area Manager by ernail.
This form should also be emailed to your Regional Manager and Finance Analgst

{You do not need to submit ani paperwork until a member of the Investigation Team comacts you

Please read this form carefully and answer all of the following guestions

a) Ris essential b0 supply the following information For ALL Courster, Bureay, Postshop, SYB, ATM, st Ereas Notive lsvs of £750 and over, 25 So0n 46
the (A is completed.

b} Please obtain a separate report from each of the derkfs who dealt with the stock and hold these reposts iocally, pending any Future investigation.

©) You should abstract the event and transaction logs for the wivsie week of the Joss detailing eveny activitg withen the stack § & 2 sessions, ol
bansertions, Normal and Reversals)

Office Name:

“Branch Code:

Postcodaa

Telephane Number

w&cw ‘

;Weak Endmg

Amount '

[Bat& Lcms iﬁantff‘ m

E}atﬂaflast Gear(;ash &aclamwn. T

List Uwrs x}f T“Ir
(‘ nclude fut& nam}

I COMNFIDENCE wersion? — Noy 07
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i COMFIDERCE

Typeof Stack

Le BM Main safe, Counter stock unit
{include Indicato) / Burean De mam;ﬂ §
Fostshop

(state whichseer applies)

Have all Cash, Stock & Youchers been
chacked: YesfMo

Have all fitrnients {pedestals, safe, inserts
etc) and waste bins been smrch@d ?
Yeslo

Any other comynents :

{i.e. is there any exglanation for the loss,
eTor notice pxpectad)

Were there any losses/gains of a ﬂmsiar
amount during this weelk, or last week: 7

| If yes, give detaills: :

What was the date Qf the last spot check &
oSt ¢

Are losses by the Officer(s) involved e‘;wmg
cause for concem?

If yes, give details:

Arelossesin the affice giving cause for
cenmm?

if'" e, give d@mi&:

s there angthing Known whichmay
prov;ée the Wmﬁﬁ) witha rmtive for
_iéashonestg? j»

tf ges, p!ease mdué@a s&mmm :@wft {For
losses over £250 only czxm&amm

{ .lnvesmmn Jearmy

Is thare any mnm ﬁcmm ﬁm immg

1f e ple W;Méama&mﬂﬁm
i0sses over £250 only circulate to
inwmgamn 'me) :

Kamm ﬁg. {m ma name & g@i} Titke) ! Date: !

E #Mait a3 copy of this fosm to Fraud Team Post Office Ltd For those offices without access 1o e mail, please
forward a copy of thisform to:

Post Office Lid Fraud Team

PO Box 1

Croydon

CRQ 1WN

M CONFIDENCE warsion? — Mov §7



