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Office name:- Brackenvale CFPO 

FAD Code:- 358704 

Current RLM Name:- Carol Heaps 

Subpostmaster:- Mrs Conway (Merit Retail) 

Date of Appointment:-

Date Event/Issue Outcome 

24/09/98 Audit resulting in large loss of Spm made good loss 
funds due to giro impayments 

25/05/01 MS Report Int litter 
Name badge 
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By Email : neil.thorne yc roft GRO 
21st June 2007. 
Mr. Neil Thorneycroft 

Dear Neil, 

Further to our conversation on the 21$` March and on several subsequent occasions I must 
record my dismay at the fact, that by your admission it has taken a time scale in excess of 
nine months to discover that there appear to be many discrepancies between the 'Rems' 
and the `Activations' in relation to the lottery scratch cards account at the above Branch. 

The reasons you gave me for the delay in discovering these alleged discrepancies was due 
to the new Post Office Branch Trading procedures which came into practice in 2005, 
which by your admission had caused such a huge number of errors that all of your time 
has been spent solving the backlog of problems, with the result that your focus on scratch 
card issues has been many months behind schedule. 

It is difficult to accept this explanation, as the long delay over this nine month period has 
contributed to a situation where there is now an alleged shortfall of £15,000 approx. 

For our Branch to be able to operate an internal system of controls checking records 
properly is almost impossible given this type of time lapse. Had a regular up to date 
weekly report been made available during this time, then the accuracy of the transactions 
could have been monitored on a much more timely and effective basis. 

If, as it appears, this checking procedure is part of your role, I feel that the delay has 
certainly contributed towards the scale of the alleged shortfall, and in the event that you 
remain convinced that this alleged shortfall is correct, and that there are no errors 
contained within this area of the new system, then there has certainly been negligence on 
your part in not alerting us sooner to this alleged problem. As a result we do not accept 
that it is our responsibility to make good as a result of your shortcomings. 

Yours sincerely, 
For Merit Retail Ltd. 

Michael McElwee. 
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Ms. Denise Reid 
Franchise Contract Manager 
Post Office Ltd. 
2 Floor — The Markets Crown Office 
6— 16 New York Street 
LEEDS 
LS2 7DZ 

Dear Ms. Reid, 

L tE 

I refer to your letter of 19 h̀ June, noting the contents contained therein, to which we 
respond as follows; 
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Mr. Michael McElwee, General Manager, would be the normal point of contact within 
our organisation for Ms. Carol Heaps. Having checked with Mr. McElwee, regarding the 
alleged comments from Ms. IIeaps, he states that he has not had a phone call or indeed a 
message from Ms. Heaps for more than six months, and that he strongly disagrees with 
the statement contained in your letter. 

The £14,372 I believe is still held as stock on our system, but, at all times we have acted 
with the full knowledge of, and under original instructions from Ms. Heaps and Mr. 
Thorneycroft, therefore we do not accept that we are in breach of our Franchise 
Agreement. Again we must repeat, we require documentary proof that the shortfall is 
indeed real, and that there is definitely no possibility of errors within the Post Office 
System, which Mr. Thorneycroft commented on originally. 
Please can you have this information provided, if indeed it exists — we do not see a re 
send of the previous data as being conclusive? 
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Secondly, the £7,239.82 central shortfall referred to, is something that we have no 
information on. We are curious to know why we are only now being informed of this 
alleged difference, and indeed why has it been settled on our behalf? Again, is this 
difference possibly the result of an error within the Post Office system, previously 
commented on by Mr. Thorneycroft? 

Please be informed that we will now be on holidays for two weeks from 14t11 July 2008. 
However should the information requested become available, please be assured that it 
will be given our full attention as soon as possible thereafter. 

GRO 
Franchisee 

G RO Merit Retail Ltd. 
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Sent: 18 September 2007 17:10 

To: 'neil.thorneycrofti _ _G_RO 

Cc: 'carol. heaps: GRO 
Subject: Alleged Shortfall in Scratchcards at Brackenvale Post Office. 

MP

We must express our serious concerns having now analysed the data you have provided as back up to the alleged shortfall 
between scratch card activations and remittances (Rem's), that there are inaccuracies. 

1) Activations — You have supplied two different reports as back up to °activations°, and when we make a comparison between 
these two reports we find differences therein and indeed duplication of entries, 

t: 

In this circumstance we must look to you for further substantive proof relating to the alleged shortfall 

Wd await, 

Yours sincerely 

Brian Kearns 

Hard copy: Michael McElwee. 

II:LI.Uhi]4t 
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4th September 2007. 

Re: Franchise Post Office — Brackenvale Branch 

We were previously made aware that there may be the possibility of an alleged shortfall 
in scratch cards, and upon immediate investigation with our Post Office Manager 
(Martine Kearney), the following is our record of events. 

Following subsequent telephone convers ions at that time Martine was advised by both 
Neil Thorneycroft and Carol Heaps to acknowledge the correction notice, but not to 
reduce the scratch card stock, this allowing additional time for both Neil and Carol to 
fully investigate the shortfall. Indeed, according to Martine, the exact wording of the 
instruction from Neil was "don't reduce the stock figure and do nothing until further 
notice". 

We have subsequently written confirming correspondence to both Neil, in June and 
Carol, in August, (copies of both correspondences enclosed) and continue to await their 
promised responses. 

Martine says that Carol has since visited the site around the end of July and again mid 

August telling her that the stock would nc.-:v have to be zeroed. However we must repeat, 

that we continue to wait for conclusive documentary proof of the alleged shortfall— which 

we were promised after the further investigations. We also require documentary proof 

that the shortfall is indeed real, and that there is definitely no possibility of errors within 

the Post Office System. 
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At all times we have acted with the full knowledge of, and under instructions from Carol 
Heaps, therefore we do not accept that we have falsified Post Office Accounts. On these 
grounds we also contest that we are in breach of our Franchise Agreement. 

We have never received any make up showing how this figure of £14,372 has been 
calculated. In fact this is different to the amount originally quoted in the correction notice 
received by Martine on 9th May. 

Please now give this matter your immediate attention, in order that the full facts become 
known. We await your calculations with details and dates for the alleged shortfall and can 
assure you that upon receipt this will be given our urgent attention. 

GRO 
GRO  

 GRO 
Franchisee 
Merit Retail Ltd. 
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Thanks & regards 

Michael McElwee 
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To: Mandy Talbotfd G RO .-.-.-.-.-.... -.-.-. ...~ cc: Paul Large/ —t_ ..~,°...,M,.,...,., GRO   Vivian 
O`Hare/e/F _  _ _ _GRO  Carol 
Heaps/e/ d -- - GRo - ------

Hard Copy To: 
Hard Copy cc: 

Date: 15/05/2002 15:24 
From: David D Evans 

Subject Brackenvale FPO Audit 

Mandy 

Further to our telephone conversation on Friday when we discussed the findings of an Audit visit that took 
place on Friday 10th May 2002, a report is provide below. This report details the circumstances which 
uncovered a practice where an amount of money had been withdrawn and personal cheques placed to 
cover the amount. 

You should be aware that this is the same company franchise partner, Merit Retail, who were involved in 
alleged misappropriation of paying in slips totalling £34,000 in 1998. They were suspended, but quickly 
reinstated following an investigation. 

We would now like your advise on whether the latest incident provides sufficient grounds for termination. 
Or indeed maybe a final warning would be sufficient. We don't believe that the directors of Merit Retail 
have tried to defraud us in the long term, but it is pretty clear that they are using our money in a most 
unacceptable way. 

Please call if you need more information. 

Regards 

David E 
Franchise & Multiples Partnership Manager 
Post Office Ltd 
Operations 

Prospero House, 1st Floor. 241 Borough High Street, LONDON, SE1 1 GG 

GRO , Mobex' ,Postline: _._. GRO  STD Phone: ~._.__._._GRO._._._._._.; F°ax: , GRO !Mobile:; GRO 
GRO._._._._ 

External Email: david.d.evans  _GRO . --.-.-
_____________ by Forwarded  David D Evans~L__._.~ VC'!?~.__.. on 15/051200214:47 ____________ _______________ 

To: David D Evans 
(xi 
Hard Copy To: 
Hard Copy cc: 
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To: Carol Heaps copy: 
Retail Line Manager 
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From: Cow Webster Date: 16 May 2002 
Security & Audit 

...........%......., .............................. 

s 
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Control gaps ® Low risk 

H1O . Obsolete users had not been deleted from system 
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From: Tony Kennedy Date: 15 October 2002 
Security & Audit 

Audit of Brackenvale Branch code 358704 
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A full check of cash, stock and vouchers revealed a shortage of £-1011.93 which 
is broken down as follows: 

Net shortage declared week no.23 of £-66.79 
Venous cashlstock discrepancies of £-170.56 

An authorised amount of £-772.56 has been held in the Suspense Account since 
the migration of the office to Horizon, approx. three years ago. 

Control Gaps 

SP12 » inadequate key management processes were in place 
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FAD: 7L3q- . ID NUMBER: ( . { 

3 
office Status /Co/Cf o/Tf o/ c/I o)- . 

4 ..,.,.. .... .,., 
Check P356 Registered istered ti Yes. g 

database 1. .,. . . . 

>~heck- all forms co 

i I1  i  S !jjjs1tiiI ♦ s~ 

10 
Input assistants details onto the P356 database (if already registered change 

'office' only) Please enter your initial and the date 

File parsers locally or forward to relevant region for filing 

Document Title Version or draft Date issued Review Owner Location stored 
No date 

Assistant Checklist 01 October 03 October 04 Business Expenses Manager T:HR_PEOPLESU 
PPORT_TRAVEL/ 
ISO 
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OFFICE' 

If the new assistant has previously worked at a post office, please give details below 

Office Position held Start End Reason for leaving
e date 

±1 i

i

The personal declaration P13.is enclosed.._., 

Signature ._._._.. ...... 
G RO._._._. ._. Date

Print Name _ STEP  Continued overleaf 

Document Title Version or draft No Date issued Review date Owner Location stored 
P250 01 October 03 October 04 Business Expenses T:HR PEOPLESUPPORT TRAVELd S 



Section 

Assistant details 

GRO 
G RO

• 1 9 9 

Start date of assistanti&fZfo2

: 4 r r ♦ r 

• 

♦ . • 

If the answer is "Yes" give full particulars. 

POLOO107549 
POLOO107549 

J 

I declare that I have answered all the questions truthfully and fully, and that I am not 
aware of any circumstances, which if known to Post Office Ltd, might cause question to 
my honesty and suitability. 

Signature GRO L.  Date 1 0/ t 

y 
' • 

• » 'J .► ► 

• F[.J.FiI i WII 3 f. . lip m i .tJ 

.. c4 • ; 
iMi 
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P13- 4/1 1102(a) 
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iHAVE READ D FULLY UNDERSTAND ROTh PAGES OF THIS DOCUMENT AND HAVE 
RECEWED A COPY TO RETAIN: 

Full t aarnc ... r ...... . .i ....s ....:..................... 
(Block Letters) 

S►gnature ._._._._._._ _._._._._ RO_._._._._._..._._._._._._._._. ......,.a,.e..1Q c ..~ a I!.1 ................. 

In the presence of Signature. G RO .......................... 

✓~ 
~-

Job Title. ... ..

NOTE m The person signing this form should sign with his ordinary signature in the presence of a 
witness. fiThe Sub-postmaster/Franchisee should witness the signature of persons employed at a 
sub-Officejj 

ehflonPeriod.{ 

P13-4111/02(a) 
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ADDRESS (Personnel/Agency) ADDRESS (Office of Vacancy) 

Post Office Service Centre BRACKEN VALE POST OFFICE 
People Organisation Services 520 SAINTFIELD ROAD 
Capstan House BELFAST 
35 Broadway 
SALFORD BT8 8EU 
M50 2PB 
SERIAL NUMBER GRO 

Personnel/Agency Officer requesting check Angela Hague 

Contact telephone number (Include P/L No. if - GRO Postllne: GRO 
aoolicable) ----------------- .-.-.-.-.-.-.-.-.-.-.-. 

Applicant's Starting Grade / Position ASSISTANT (Casual, agency, subpostmaster, etc.) 

TYPE OF CHECK . Place ticks in applicable boxes 
Recruitment Risk Register 1 1 A criminal record check will only be completed for those categories of 
Criminal Record V staff approved for checking by HM Government 
Voters/Credit Reference ❑ Voter/Credit Reference Check for POL only 

Surname: McKay Title (Mr/Mrs etc.) Miss 
Previous Surnames Used (if any.. Include maiden name 
First Names (in full)- Donna 

Date. of Birth (dd/min/yy) a GRO Place of Birth GRO 
National Insurance Number ] GRO 
Private Address (1) 

G RO 
Postcode G RO 

Declaration (to be signed by the person being checked) 
This form represents part of Royal Mail Groups vetting procedure. Any information must be treated in 
strictest confidence. 

Please read this statement carefully and sign your name to the declaration below. 
I hereby declare by signing below that I consent to Royal Mail Corporate Security to carry out the Criminal 
Record and/or Recruitment Risk Register and/or voters/credit reference check(s) as indicated above. I am 
the person listed on this form, I understand that if I submit false information I may be liable to disciplinary 
action, up to but not excluding dismissal or criminal proceedings. Criminal Convictions which are spent 
under the Rehabilitation of Offenders Act 1974 do not need to be declared.

Signed G RO
 
..Print Name :... [1).C1JQk. .i.-.-._._._._._._._ : :aY  ate . .-

(Applicant) 
  Countersigned ---------------- -- --- -- -- ._ _. ._._ _-_-_-_-.Print Name... ' .......

(Personnel/Line Manager) 
Submit to Corporate Security Intelligence T ansactions Team 
ESULT OF CHECK CLEAR ACCEPTABLE NOT ACCEPTABLE 
ecruitment Risk Register check— — _ _ 

oters / Credit reference check (POL only) 

Clear = Satisfactory, Acceptable = Criminal offence(s) deemed acceptable to the business 
Not Acceptable = Disputed information or offence(s) deemed unacceptable to the business 
* See attached **Formerly Debarment check 
CS250 Send form to: Intelligence Transactions Team, Battersea Delivery Version 5.0 08/04 
Office, Floor 2A. 202 Lavender Hill, London SVV11 1AA 
ric': as Mal„ a trading name Cl Royal ivtaii Group plc. P.egistemd number 4738203. Registered in Criq!and and Wales. Rer1i&tmW cif, e: 140 Old Shed[. LONDON. 
:C1 V 9B BO 
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Recruitment Risk Register h e **/ 
Criminal  RRecord Check/ 
Voters Check 

+L4, 

I
oyall /M\a II

lii SE! 

ADDRESS (Personnel/Agency) ADDRESS (Office of Vacancy) 

Post Office Service Centre BRACKENVALE POST OFFICE 
People Organisation Services 520 SAINTFIELD ROAD 
Capstan House BELFAST 
35 Broadway 
SALFORD BT8 8EU 
M50 2PB 
SERIAL NUMBER L GRO 

Personnel/Agency Officer requesting check Angela Hague 
Contact telephone number (Include P/L No. if GRO PostlineL GRO 
aoolicable) _._._._._._._._._. 

Applicant's Starting Grade / Position - ASSISTANT (Casual, agency, subpostmaster, etc.) 

TYPE OF CHECK Place ticks in applicable boxes 
Recruitment Risk Register a A criminal record check will only be completed for those categories of 
Criminal Record ® staff approved for checking by HM Government 
Voters/Credit Reference ❑ Voter/Credit Reference Check for POL only 

Surname: McKay Title (Mr/Mrs etc.) Miss 
Previous Surnames Used (if any..lnclude maiden name 
First Names (in full)- Donna_ 

Date. of Birth (dd/mtn/yy) GRO s! Place of Birth Belfast 
-.-.

National Insurance Number ( GRO
Private Address (1) 

RO Postcodes G R0 
Private Address (2) 

Declaration (to be signed by the person being checked) 
This form represents part of Royal Mail Groups vetting procedure. Any information must be treated in 
strictest confidence. 

Please read this statement carefully and sign your name to the declaration below. 
I hereby declare by signing below that I consent to Royal Mail Corporate Security to carry out the Criminal 
Record and/or Recruitment Risk Register and/or voters/credit reference check(s) as indicated above. I am 
the person listed on this form. I understand that if I submit false information I may be liable to disciplinary 
action, up to but not excluding dismissal or criminal proceedings. Criminal Convictions which are spent 
under the Rehabilitation of Offenders Act 1974 do not need to be declared. 

Signed _. "' RO ._._._._._._._._._. ..Print ae  t .t ~. t . .. Date l )~`~.-s• 
(Applicntj G RO  
Countersigned :::..:.:....::::..::....::.:.:.....Print Narste... .:...s7 f Ss;~'.....Date./. ~~'..../ .~...: 
(Personnel/Line Manager) 
Submit to Corporate Security Intelli ence Transactions Team 
ESULT OF CHECK CLEA ACCEPTABLE NOT ACCEPTABLE 
ecruitment Risk Register check _ 
riminal Record check l 

I—oters / Credit reference check (POL only) 
9 1 

Clear = Satisfactory, Acceptable = Criminal offence(s) deemed acceptable to the business
Not Acceptable = Disputed information or offence(s) deemed unacceptable to the business 2 5 J 4i 
* See attached **Formerly Debarment Bieck 
CS250 Send form to: Intelligence Transactions Team. Battersea Delivery version 5.0 08.104 

Office. Floor 2A. 202 Lavender Hill, London SW11 1AA 
HC:•.0 t•,7d1 is a fradenq name of Roya! Mall Crou plc. Repisten-:1 =,rtbw• 4 738203. Registered €n Cnaland and Valna necista:ndd otncn; 148 Old Street, LONDON. 
EC:1 V 3HO 
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28 January 2005 

Ref. No. GRO 

Yours sincerely 

Business Expenses Probitu Team Version 2 
People and Organisation Services 14/01/2005 
Capstan House 
35 Broadwau 
SALFORD 
M50. 2_P_B_ 
Tel;. . . . . 

GRO 
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To: From: cc: 
Miss Donna Mckay Mr 7 Mckenny Denise Reid 
Branch Manager Branch Auditor Contract & Service Manager 

Belfast Area Intervention 
Office 

Date: 16 November 2005 

Audit of Post Office® Brackenvale branch, FAD 358704 

•• - -• - s•- r • • s • # # s- •s• rrr 
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Actions to address the areas identified were agreed with yourself in the areas of regulatory 
requirements and standards, information security, travel insurance on demand, motor 
vehicle licences and card account at the Post Office®. 
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• There were no actions recommended to implement * 

• All actions recommended have been implemented * 

• I have implemented all of the actions recommended in the report with the following 
exceptions * 

1. • .rrr •  ~ •a-

3 
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The following table details areas of non-compliance to regulatory issues and details actions agreed at the closing meeting. 

--------------------------------------- 
Area /Action 

--------------------------------
Non compliance Impact.of non-compliance _ Reference Action Required 

number 
R_gulatory. Anti Money Laundering 
Be  And 
Standards --------------=---
01 The branch training record 1 Agent is unable to demonstrate Anti Money Maintain a training record detailing all 

(P6388) was not on hand. competence of staff in carrying out Laundering - branch members and the relevant training 
regulated transactions. This could Training that they have received. 
also result in a financial penalty Workbook -
being imposed Post Office Ltd page 41. 

Financial Services A enc 
02 The branch training record ff FSA regulations not complied with, Post Office® Maintain a training record detailing all 

(P6417) was not on hand. which could lead to Post Office Ltd financial branch members and the relevant training 
being fined or the removal of services - that they have received. 
regulated products from the branch- subsection 3.5 
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Information 
Securit 
03 Horizon passwords were not Potential'for fraudulent use of the HSUG Office Any passwords that have been 

confidential to the individual Horizon system should a password admin — section compromised must be changed 
operator. become compromised. 1.4 immediately. In future, ensure that 

passwords are only known by the individual 
user. 

04 Users on the Horizon system Potential for fraudulent use of the HSUG Office Ensure that all Horizon system users are 
were unaware that they are Horizon system should a password admin — section aware of their accountability for any 
accountable for any become compromised. 1.1 actions undertaken with their user name 
unauthorised usage carried out and password" 
with their log on ID password. 

05 Users on the Horizon system Potential for fraudulent use of the HSUG Office Change passwords at regular intervals, or 
were unaware of the need to Horizon system should a password admin — section immediately, if it is felt that details have 
change their passwords if they become compromised. 1.4 been compromised. 
believe it has been 
compromised. 

06 Horizon system user names For legal purposes, the user is unable HSUG Office Ensure that user names are set up in the 
were not in the correct format. to be identified should the user admin — section following format: first initial of first name 

account bear no resemblance to 1.3 followed by the first and second initials of 
their name, surname followed by 001. If 001 is not 

available then the user name should try 
002 and so forth until the system accepts 
the request. 
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07 The MoneyGram PIN is not Potential for unauthorised COM - Postal Ensure the Moneygram PIN is changed 
changed at the required transactions to be made through Orders & every 6 months. Change PIN immediately 
frequency. terminal. Agent liable for any International should it be compromised. 

consequential loss Money Orders - 
subsection 
11.10

.Travel Insurance 
-----

On Demand 
08 The important notice card Inconvenience to customer if issued COM - Travel Ensure that the British Insurers General 

(P5507) was not on hand. with a policy whereby a claim could Insurance - Business Important Notice P5507 is on 
be turned down due to failure to subsection 4.19 hand at all times. 
disclose certain information, as the 
important notice was not made 
available at the time of the 
transaction. 

09 Unaware of the important Potential to sell a policy to a COM - Travel Ensure that all staff are aware that the 
notice card regulations. customer without making them Insurance - British Insurers General Business laminated 

aware of certain aspects of the subsection 4.19 Important Notice card (P5507) must be 
policy, handed to all customers and that 

customers must read it before the 
purchase of Travel Insurance can be 
completed. 

10 Correct fees were not charged. Issuing of error notices_ Delays in COM - Travel Ensure that all staff are aware of how to 
client settlement. Insurance - calculate the correct fees and that the 

subsection 5, weekly totals are recorded correctly in the 
subsection 7.1, cash account. 
7.2 
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11 FOR POST OFFICE USE box not Subpostmaster could be held liable Counters Ensure all staff are aware of how to 
completed correctly. for any client penalties. Operations correctly complete the FOR POST OFFICE 

Manual Travel USE box. 
Insurance -
Version 6, 
December 2004, 
subsection 5 

12 Application forms not fully Subpostmaster could be held liable COM - Travel Ensure all staff check completed 
completed by applicant for any client penalties. Insurance - application forms prior to undertaking the 

subsection 5 transaction 
Motor Vehicle 
Licences 
13 The weekly reconciliation was Potential for errors resulting in COM - DVLA - Ensure reconciliation of MVLs is carried out 

not completed. financial penalties imposed on the subsection 20.3 each week before documents despatched 
business. to DVLA. 

Card Account At 
The Post Office® 
14 Cards were held beyond their Cards not destroyed as required COM - On Line Ensure that card details are entered onto 

retention period and/or are not could be used in fraudulent manner Banking Card the card destruction log P6187 and 
destroyed by cutting them into as a means to obtain monies. Account at the destroyed after 26 weeks. 
four pieces through the chip Post Office -
and magnetic strip subsection 6.7 
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Training Delivery Team To: MandyD.naldse~71e1.E_._._._._._._._._._._. GRO -}-----------;y Rosemary 
Sent by: Sarah Sampson Curr

are_GRO 
_GRo _jArea Intervention Office 

29/06/2006 1358 
cC,•_._._._. 

Subject: Re: Ad Hoc Request - Brackenvale 

Mandy 
I have arranged for Rosemary to attend on the 7, 10,11 and 14 July, as requested 

Brackenvale.DOC 
regards 
Sarah Sampson 

NOTE: Any response to this eMail should be sent to Training Delivery Team. Responding to the 
sender may incur a delay. 

Training Delivery Team - Post Office Ltd. 
Capstan House, Chandlers' Point, 
35 Broadway, 
Salford Quays, 
Salford. 
M50 2PB 

STD:; GRO 
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29 April 1998 

In Strictest Confidence 

Dear Sir/Madam 

As you know, in the course of carrying out an audit of your franchise post office at Brackenvale on 22 April 
1998, a discrepancy of £34,349.20 was found in your accounts for which the Manager of the franchise could 
offer no explanation. 

Due to the nature of the discrepancy, we have asked both the Police and the Post Office Security and 
Investigation Service to investigate the matter and we are awaiting the outcome of that investigation. Until 
this is completed, we do not know who, if anyone, within your organisation has any responsibility for this 
discrepancy, or whether any criminal offence has been committed. Nevertheless, it appears, at the very least, 
that a breach of the franchise contract has occurred. 

Because of the seriousness of the situation, we have decided that it is essential that this franchise post office is 
closed for the time being. We have therefore invoked Chapter 8, Section 6.3 of the Operations Manual and we 
suspended both Merit Retail and its employees from this franchise until further notice. 

We will 
contact you again in due course, but in the meantime, please note that all our rights are hereby 

reserved, including without limitation the right to terminate the Franchise Agreement. 

It is possible that we will want to deploy temporary agents in this franchise and we will be in touch shortly to 
make any necessary arrangements. 

We are obviously extremely concerned at the turn which events have taken, and await the outcome of 
investigation with considerable anxiety. In this respect, we would draw you attention to Clause 7 (J)(v) of the 
Franchise Agreement which requires you to co-operate with this investigation. 

VIVIENNE O'HARE 
Retail Network Manager 
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POST 
OFFICE 

E

To: Mrs V O'Hare 
Retail Network Manager 02 

From: W G Huey 
Audit Manager 

Date: 27 April 1998 

Subject: Audit of Brackenvale FPO 
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FALSE ACCOUNTING THEFT 

Offender: Mr Christopher STEWART IC I 

Rank: Sub Office Assistant/Clerk in Charge 

Office: Brackenvale FPO 
520 Saintfield Road 
BELFAST 
BT8 8EU --------

p
--------- - 

Age: GRO D.O.B: G RO 

Service: 18 months 
~._._._._._._._._._._._._.. 

Home Address: 

GRO 

Dismissed 22 April 1998 

Regional Security & Investigation Manager 

The circumstances leading to enquiries in this case are fully detailed in the memorandum at Page 2 from 
Mr R. Sarwar. 

The enquiry insofar as POCL is concerned relate to a deficiency of .€34,349.20p revealed at an audit of 
Brackenvale FPO carried out on 22 April 1998 following the 's concern in relation to the bringing to 
account of Girobank Business Deposits. It will be seen from the report at Page 2 that Merit Retail, who 
have the franchise for the Post Office, also run a business at the Post Office site and the takings from the 
business are paid in to the Post Office for crediting to the Merit Retail Girobank Account. During 
February 1998 five such deposits were made but were not brought to account and when this became 
apparent to the company Finance Manager in April, he instructed Mr Stewart to bring them to account, 
which he did although there was clearly no money to balance the accounts and this was the direct cause 
of the audit shortage. 

Details of the missing deposits are enclosed at Appendix A. 

On being informed of the outcome of the audit the company immediately reported the facts to the Royal 
Ulster Constabulary and all subsequent enquiries have been carried out by D/S Tom Clements and 
D/C Godfrey Donaldson of Carryduff CID i GRO ) with whom I have maintained constant liaison 
and on the 14 May and 18 June 1998 I also attended interviews between the police and the above named 
offender which were tape recorded. 

I have also been in regular contact with Vivienne O'Hare, RNM and Leslie Oldfield of the Risk Team in 
Chesterfield. 

I have obtained from Girobank copies of all in-payment documents relative to Merit Retail in payments at 
Brackenvale, which are retained in my office because of their bulk. Examination of these forms clearly 
indicates that Mr Stewart did not send away daily records as he should have done and in consequence 
there was regular delay in the submission of documents. Various other failures revealed immediately 
following the discovery of the deficiency due to Merit Retail's lax or non existent management controls 
have been taken up with the Directors of the company by the RNM and have already been remedied. 
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POST 
OFFICE 

To: Billy Huey 

Audit Manager 

From: Vivienne O'Hare 
Retail Network Manager 02 

Date: 17 February 1998 

Ref: RNMO2IVO'HIKB

Subject: Audit, Brackenvale FPO - 16 January 1998 

In response to the above audit I have been in contact with the office and visited Mr McCaffrey, Site 
Manager, and the Post Office Manager on Friday 13 February. 

It is clear that a training requirement is evident, however it was identified that the existing manager 
wishes to revert to counter clerk and I have confirmed that Mr McCaffrey is actively seeking a new 
manager. 

V II 

' S il l_ 

• Balancing Record - Cause of averages and shortages has been identified and rectified 

• In-house change 
supplies 

-Actioned 

* P4571 Reconciliation of Poivercards - Actioned 

GRO 
VIVIENNE O'H E-
Retail Network Manager 02 
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POST 
OFFICE 

From: Vivienne O'Hare 
Retail Network Manager 02 

Subject: Audit, Brackenvale FPO - 16 January 1998 

In response to the above audit I have been in contact with the office and visited Mr McCaffrey, Site 
Manager, and the Post Office Manager on Friday 13 February. 

It is clear that a training requirement is evident, however it was identified that the existing manager 
wishes to revert to counter clerk and I have confirmed that Mr McCaffrey is actively seeking a new 
manager. 

• 

s s 

s' s s . ♦ ob 

Referring to the actual points raised in your reports: 

• Balancing Record - Cause of overages and shortages has been identified and rectified 

• Security of Cash & Stock - Actioned 

• Cash Holdings not entered on daily sheet - Actioned 

• In-house change supplies -Actioned 

® P4571 Reconciliation ofPosvercards -Actioned 

GRO 
VIVIENE O'H RE ------ ----
Retail Network Manager 02 



POLOO107549 
POLOO107549 



POLOO107549 
POLOO107549 

ti I 

To Vivienne O'Hare 
Retail Network Manager 
Belfast Network Office 

From Mandy Donaldson 
Audit Section 
Belfast Network Office 

Date 19 January 1998 

This audit was undertaken as a result of S&IS identifying variance between ReCall and Cash Account 
ONCH. 

An audit of accounts was carried out at the above office on 16 January 1998 which resulted in a surplus of £284.53. Systems compliance tests were not undertaken at audit as Office Manager appears to have 
little knowledge of backroom work. 

Although audit was performed on Friday, the cash account had not been completed or despatched. 
Office Manager stated that cash account and associated documents are not usually despatched until 
Saturday. This was confirmed at audit as pension and allowance dockets, paid postal order and 
redeemed saving stamps proper to the previous week were still on hand. Cheques, which had been 
accepted during cash account week 42, were also on hand despite the fact that Office Manager had 
"claimed" the amount in his cash account. Savings Bank documents proper to 8 January 1998 were still on hand. 

Balancing at office is erratic - record of balances since current Manager assumed responsibility is 
detailed below: 

WEEK NO SHORTAGE SURPLUS 

35 £ 127.22 

36 £1040.42 

37 £5552.75 

38 £ 4246-22 

39 £8620.91 

40 £ 351.78 

41 £10506.10 

42 £ 3291.82 
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Not all cash and stock was secured overnight. Cash was "found" at audit under datestamp pads, on 
counter, sitting on chairs and stock was left on top of cupboard and unsecured in counter drawer. 

No figures had been entered on daily sheet for current cash account week. Office Manager enters cash 
holdings each morning directly onto P4102 and no record is maintained at office. 

Office supplies change to inhouse retail business but no records/control are maintained to monitor usage. 

P4571 (Reconciliation of Powercards) is not completed weekly thus providing no effective control of 
powercards. 

Office is issuing "old style" milk tokens - these should have been withdrawn last year. 

Could you please advise this section in writing, of whatever action you deem necessary to address this 
situation. 

Mandy Donaldson 



POLOO107549 
POLOO107549 

4. . 



POLOO107549 
POL00107549 

O4•'(Ili ° 9ii 17:11 l'•,i.L 11 3 _'̀[7991 BP CU\St'LT.a`CI' 

From: Brooker. Clare 

To: Large, Paul 
Subject: Erackenvaie Franchise Post Office Insurance 

Date: 04 June 1996 4:13 

Priority: High 

1 hope that the above is clear and that the terms are acceptable to Merril Retail. 
Can I ask you, please, to let 

me kno* as noon as possible. In the mean - time, please don't hesitate to give me a 
call if you need any 

further detail.

- r 

1 

GRO 

Page 1 
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Large, Paul 

From: Brooker, Clare 
To= Large, Paul 
Subject: Franchise Insurance for Company Franchises 
Date: 30 May 1996 15:25 

f 

d 

i) negligence on the part of the Franchisee or their employees at the FPO;and 
ii) franchisee staff fidelity at the FPO. 

PS hope you get this, this is my first E-Mail 

Lesley Elliott 
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From: Stocker, :fare 

To: Large, Paul 
Subject: Brackenvale Franchise Post office Insurance 

Date: 04 June 1996 4,13 
Priority: High 

wL w 

PCCL will include cover for POCL cash and Stock held at Brackenvale on our own Crime Catastrophe 

insurance policy, until we have the POCL Franchise Post Office Insurance option up and running. We expect 

that this will be available in the. very near future. This temporary cover will be at no cost to Merrit Retail Ltd, 

however there are two exclusions to this cover:-

i hope that the above is clear and that the terms are acceptable to Merrit Retail. Can I ask you, please, to let 

The know as 5®ori'aS'possitsle. In the mean - time, please don't hesitate to give me a call if you need any 

further detail.

To•  
- i 

LESLEY ELLIOTT From 

 

` Peet-If Fax Note 

rsrarance Manager v~ a Fie, No!TWE 
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Large, Paul 

From: Brooker, Clare 
To: Large, Paul 
Subject: Franchise Insurance for Company Franchises 
Date: 30 May 1996 15:25 

*. a 

POCL•aim ̀ to have'in plads'b9 July 1996 a policy that will cover POCL Cash &"Stock Field at FPOs. This cover will, however, be subject to two exclusions ; 

i) negligence on the part of the Franchisee or their employees at the FPO;and ii) Franchisee staff fidelity at the FPO.-

PS hope you get this, this is my first E-Mail l 

Lesley Elliott 
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• 

GROL ... . 
T. Conway (Mrs), 
DIRECTOR. 
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• Summary of till totals to be amended to include: prepared by, checked by, lodgement 
prepared by. 

• Retail checks and lodgement to be prepared by an independent member of staff - not post 
office personnel processing transaction. 

• Merit Retail lodgement book to be removed from Post Office and retained by site manager 
who should ensure receipts are available for daily lodgements. 

• Retail cash should be checked, lodged and dispatched on same day. 

• Produce list of authorised personnel to the secure area and introduce a recorded system of 
such personnel entering and leaving the secure area. 

• Site Manager or nominated substitute to carry out Ad Hoc checks of cash on hand at the 
Post Office and reconcile with cash locked up in daily book at least once a month. 

• Introduce a process to ensure timely reconciliation of Merit Retail bank account. 

I confirm the above recommendations will be introduced with effect from Thursday 30 April 
1998.

GRO 
Sign, rep 

Date Q//L 5 



POLOO107549 
POLOO107549 

ye 



POLOO107549 
POL001 07549 

L c. 

R yt _r, J Y e r Q 

Mrs Conway c Imo. a ~c t yam^ fiz. 
Merit Retail Ltd 
58 Moneymore Road
Magherfelt
Co Derry 
N Ireland BT45 6HG 

aal 

3 March, 2000 

Dear Mrs Conway, t/" Nf 1 ' 0 -? 
QtuJc ti 

RE: Franchise Renewal Agreement For Brackenvale Post Office G RO 
-.-.-.-.-.-.-.-.-.-.-. -._._._._._._._._._._._._. 

As you know, we are in the fourth year of this particular Franchise Agreement. I 
am pleased to enclose two copies of our current form of Franchise Agreement. 
Please note that it is in our standard form, and generally, amendments are 
unacceptable. I also enclose detail of the renovation works we now require you to 
carry out. These works are our current franchise standard & will be at your cost. 

s • • 

If you wish to renew the Franchise Agreement, please affix your company seal 
on a e 27 and on the current dares that are attached inside of the back cover 
of the agreement . The seal should be witnessed by a Director and Company 
Secretary and returned recorded delive o me by the 04/04/2000. 

The new Franchise Agreement will take effect from the expiry of the current 
Franchise Agreement. Once you return the Franchise Agreement to us, we will 
take it that you have agreed the renovation works. Please note that the 
renovation works must be completed within 60 days (of receipt by you of our 
requirements). POCL will require access to your premises in order to inspect the 
completed works and will givejpu notice of such visits. 

I would: j 

GRO *• 
_._._._._._._._._._._._._._._._._.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-. 

GRO 

Letters. doc 
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Yours sincerely 

Chris Sutton 
Frnthse.1'ioicfi._ anaer 

GRO 

GRO LI 
GRO 

letter6.d®c - 
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To: Carol Heaps 
Retail Network Manager 

Post Office Network (North) 
Security Section 

Subject: Investigation at Brackenvale CFPO 

The investigation is now complete and I would ask that you now: 
• deal with any outstanding accounting issues 
• deal with any outstanding disciplinary matters, if appropriate 
• review any procedural or supervisory matters you feel necessary 
• re-iterate to staff the importance of following proper procedures, if you feel it 

appropriate to do so. 

Should you wish to discuss a _n _y_. aspect of the case please contact either Rashid 
Sarwar on  G RO _._ _  or the Security Manager whose name 
appears 

on the report. 
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As promised, copies of the a-mails and the losses we were aware of. 

08/SNI/11/989, as someone might wish sight of it. 
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Our ref g m /n r/brac/cartwright2 

Trusting that this meets with your requirements. 

Yours sincerely 
MERIT RETAIL LIMITED 

GRO 
Gerald McGarry FCCA 
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MERIT RETAIL LIMITED. 

58 MONEYMORE ROAD MAGHERAFELT BT45 6HG 

TEL GRO ---- J FAX _._.G RO ---_ 

• k f ' f 

Therefore, we now seek compensation for our losses, as outlined in our letter of 
6th May 1998, under the Post Office Insurance Scheme. 

RG O 
Gerald McGarry FCCA
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THE ROYAL ULSTERCONSTABULARY'

eaa- 

O~ POLICE STATION: CARRYDUFF RUC 

OUR REFERENCE: 

YOUR REFERENCE: 

ANY REPLIES TO THIS COMMUNICATION SHOULD BE TELEPHONE NO: L.---------
ADDRESSED TO D/SERGEANT CLEMENTS EXt:LGRO 

DATE: 12 November 1999 

With reference to the theft of monies in excess of £52,000.00 between 
16 January 1996 and 22 April 1996 from Brackenvale Post Office, 520 Saintfi&d Road, 
Carryduff, to date no persons have been made amenable for this offence. Employees 
and former employees of Brackenvale have been interviewed, however, there is 
insufficient evidence to sustain, a prosecution against anyone at this time. 

Yours sincerely 

GRO 
---T- CLEMENTS 

----.---.----.-----

C/Sergeant 
Carryduff CID 
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FIRST FOR QUALITY 

Our ref: bb/mr/bvale/po 

EC1A 1AA 

r 

• r 

GRO 
Bronagh 
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FIRST Fo'R QUALITY 

' 1 f { 

Dear Sir/ Madam 

In response to your letter of 1 July in respect of Franchise Post Office Insurance Waiver, 
we hereby confirm our intent to commence with the waiver and await receipt of the 
relevant documentation for same. 

Please acknowledge receipt of this letter at your earliest convenience. 

GRO 
GRO 

V 
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FALSE ACCOUNTING THEFT 

Offender: Mr Christopher STEWART IC I 

Rank: Sub Office Assistant/Clerk in Charge 

Office: Brackenvale FPO 
520 Saintfield Road 
BELFAST 
BT8 8EU 

Age: GRO . D.O.B: E G 
RO 

Service: 18 months _._._._._._._._._._._._._._._._._._._._._._. 

Regional Security & Investigation Manager 

The circumstances leading to enquiries in this case are fully detailed in the memorandum at Page 2 from 
Mr R. Sarwar_ 

, — :•:.; ! R •• ~' -♦ r. _ R ►r.: ~u is 

Details of the missing deposits are enclosed at Appendix A, 

` - . --. :i'• M• --.. f --.f 1. 

I have also been in regular contact with Vivienne O'Hare, RNM and Leslie Oldfield of the Risk Team in 
Chesterfield. 

I have obtained from Girobank copies of all in-payment documents relative to Merit Retail in payments at 
Brackenvale, which are retained in my office because of their bulk. Examination of these forms clearly 
indicates that Mr Stewart did not send away daily records as he should have done and in consequence 
there was regular delay in the submission of.documents. Various other failures revealed immediately 
following the discovery of the deficiency due to Merit Retail's lax or non existent management controls 
have been taken up with the Directors of the company by the RNM and have already been remedied. 
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The Me is submitted for the present position to be noted and it will no doubt be returned at the end of July in order that I may continue liaison. During my leave it is suggested that Mr Sarwar retains the file in case of any query from the Northern Ireland Network Office. 

GRO 
w~V BB GRO Investigation Manager 7~

22 June 1998 

~3 6 
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OFFICE

Pest Office Counters Ltd 

Dear Mr McGarry, 

•f • • :- • . '• ~: , - • - • '~ a a as a:: 

f 

•e 

• a 'a r i r. • • 

GRO 
Lesle Oldeld 
Insurance Manager 

• Post Office Counters Ltd 
Chetwynd House 
Chesterfield S49 IPF 

soi _._._._.G RO 
5W fl  :4Ml e-  .. :Pr. . L .. ....la., 
.4r510 a, I r:..tl: l.nupn:r+i .O 
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MERIT RETAIL LIMITED 

58 MONEYMORE ROAD MAGHERAPELT BT45 6HG 

TEL E GRO `,FAX GRO _ 

Our Ref: gmg/mr/brac/oldfield. 

22 June 1998 

Ms Lesley Oldfieid 
Insurance Manager 
Banking & Risk Team 
Post Office Counters Ltd 
Chetwynd House 
Chesterfield 
S49 1PP 

Dear Ms Oldfield 

I refer to our telephone conversation this morning when you said that you would find out 
who I should contact regarding pursuing the claim lodged on 6 May 1998. 

At this time we request that the relevant department/ individual confirms in writing your 
receipt of this claim and of the procedure to follow regarding its pursuance. 

Yours faithfully 
MERIT RETAIL LIMITED 

GRO 
Gerald McGar= 
Accountant 
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• 

We hereby confirm that the terms outlined on this same letter are acceptable to us and 
therefore request written confirmation from you that we are presently covered for losses 
as detailed thereon. 

At this time we hereby inform you that a claim is now being lodged under this scheme, 
the details of which are documented below. 

February 4 £7880.89 
.6 £7223.65 
18 £7801.65 
19 £7635.76 
27 £7164.12 

March 27 £5706.69 
April 6 £7363.23 

16 £7177.75 
17 £6195.48 

£64149.48 
Less £ 8466.63 Credited in error 

Yours faithfully 
MERIT RETAIL LIMITED 

-1 

GRO 
Gerald McGarry 
Accountant 
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1) POCL will not provide cover for losses of POCK cash and stock s}xtr ld 

such losses be proven to be as the result of i) negligence on the part of staff 

I i employed at the office and/or ii) staff infidelity

POD expects th at every care will be taken by you, as the franchisee, to 

enzule the safe keeping of POCL cash and stock at the Fmncbie office and 

i i I I implenlent any recom idati.ons POCL may make with x to physical 

and 
FOCedU 1 ecurity at the office. 

I I ; 

9 1 :. 

3) Once POCL is able to implementthe FF0 waiver, you as our franchise 

B I partner1 will take up the new waiver sclaenie 

Cap. I a.k you pie..7e to confirm the above is acceptable to you-

• 

Yours 
sinB;,orely,.

GRO 
:jnurance Manager 
;B I al s ' ' • 
"fel GRO ._._._._._._._. 

t I a 

I ~ 

Post ®fflco Counsan Ltd 

Chetwynd House 
Ch er 1d 549 IPF 

GRO 
NEt }eS®0 
1~ {jawa imvee L<Xn&m $~4A 38A 
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MERIT RETAIL LIMITED 

58 

MOMEYMOREE 

ROAD MAGHERAF_E_ LT BT45 6HG 

TEL.
.._._._. GR.O_._._.. FAX.: 

_._. . 

GRO 
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Summary of till totals to be amended to include: prepared by, checked by, lodgement 
prepared by. 

• Retail checks and lodgement to be prepared by an independent member of staff - not post 
office personnel processing transaction. 

• Merit Retail lodgement book to be removed from Post Office and retained by site manager 
who should ensure receipts are available for daily lodgements. 

• Retail cash should be checked, lodged and dispatched on same day. 

• Produce list of authorised personnel to the secure area and introduce a recorded system of 
such personnel entering and leaving the secure area. 

• Site Manager or nominated substitute to carry out Ad Hoc checks of cash on hand at the 
Post Office and reconcile with cash locked up in daily book at least once a month. 

• Introduce a process to ensure timely reconciliation of Merit Retail bank account. 

I confirm the above recommendations will be introduced with effect from Thursday '30 April 
1998. 
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MERIT RETAIL LIMITED 

58 MONEYMORE ROAD MAGHERAFELT BT45 6HG 

TEL GRO FAX: GRO -----

Dear Madam, 

Is'i « t!1 f !I tf,< !' it N°' i • :' 

Is i

GRO 
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RECOMMENDATIONSRESULTING FROM O EETI. G 

•r •, - 

lfl r re

• Retail checks and lodgement to be prepared by an independent member of staff m not post 
office personnel processing transaction. 

• Merit Retail lodgement book to be removed from Post Office and retained by site manager 
who should ensure receipts are available for daily lodgements. 

• Retail cash should be checked, lodged and dispatched on same day. 

• Produce list of authorised personnel to the secure area and introduce a recorded system of 
such personnel entering and leaving the secure area. 

• Site Manager or nominated substitute to carry out Ad Hoc checks of cash on hand at the 
Post Office and reconcile with cash locked up in daily book at least once a month. 

• Introduce a process to ensure timely reconciliation of Merit Retail bank account. 

I confirm the above recommendations will be introduced with effect from Thursday 30 April 
1998. 

GRO 
I LL1iiI•. 

I 
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In Strictest Confidence 

t 

Ii7sT~, I\t.s n 

As you know, in the course of carrying out an audit of your franchise post office at Brackenvale on 22 April 
1998, a discrepancy of £34,349.20 was found in your accounts for which the Manager of the franchise could 
offer no explanation. 

Due to the nature of the discrepancy, we have asked both the Police and the Post Office Security and 
Investigation Service to investigate the matter and we are awaiting the outcome of that investigation. Until 
this is completed, we do not know who, if anyone, within your organisation has any responsibility for this 
discrepancy, or whether any criminal offence has been committed. Nevertheless, it appears, at the very least, 
that a breach of the franchise contract has occurred. 

Because of the seriousness of the situation, we have decided that it is essential that this franchise post office is 
closed for the time being. We have therefore invoked Chapter 8, Section 6.3 of the Operations Manual and we 
suspended both Merit Retail and its employees from this franchise until further notice. 

We will contact you again in due course, but in the meantime, please note that all our rights are hereby 
reserved, including without limitation the right to terminate the Franchise Agreement. 

It is possible that we will want to deploy temporary agents in this franchise and we will be in touch shortly to 
make any necessary arrangements. 

We are obviously extremely concerned at the turn which events have taken, and await the outcome of 
investigation with considerable anxiety. In this respect, we would draw you attention to Clause 7 (J)(v) of the 
Franchise Agreement which requires you to co-operate with this investigation. 

Yours faithfully 
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28104 g ' 98 1 E .i6. ®8 EAX 
._._._. 0._._._. 

LEGAL SERVICES 

RG O: 
ACi7f 11%J 

k: :.. 11 # -:- • # k •': : k. w +) • f ! 1 1'. R k: # 

° 

Lr 

' t 

Because of the seriousness of thx ar ^  ̂ ha ; 7c ~ , . ~ a that °• ° 
CG j } t fi ~ - " 'd} ! 4N +4AVVieBGt6N 81lSHL !L HO ®o a m:>e,.. .e.—. r.. ~.. .. .. -.. 

#I • - • lr a ik 
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i'' 

further notice. 

GRO 
AC/7111/JM 

C: IWJNDOWSITEMPI7! I IF.DOC 
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BETWEEN: 

+ T, 

t"~Lx- r M- a"l`AW'1 9,3^mac 

(2) 0 ("Franchisee") of /~. E`G t 5 `r e ') 4, ► -F S 

(A) The Franchisor and the Franchisee have entered into a Franchise Agreement 

("Franchise Agreement") dated 05 -c 4 o2'r O -r t o c 0 K

(B) This agreement is supplemental to the Franchise Agreement  R S 

1. In this Agreement references to: 

(i) persons include bodies corporate, unincorporated associations and partnerships; 

(ii) a person includes the person's legal personal representative(s) or successor(s)v 

(iv) references to persons include all firms, partnership and bodies corporate and 

unincorporate. 

2. This Agreement shall be construed together with the Franchise Agreement. If there is 

any conflict or inconsistency between the provisions of this Agreement and the 

Franchise Agreement then this Agreement shall prevail insofar as the conflict 

concerns matters dealt with in this Agreement. Otherwise the provisions of the 

Franchise Agreement shall prevail, 

-1-
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3. The words and expressions used in this Agreement have the meanings set out in 

paragraph 9. 

waiver fee in the sum of £3,000 (plus VAT) or such other sum as the parties may agree 

in accordance with paragraph 6 below. The fee shall be payable annually in advance 

on the Renewal Date. For the avoidance of doubt for any period of less than one year 

for which this Agreement is in force the annual waiver fee (as may be varied from 

time to time) shall be such amount pro rated on the basis of time. 

5. This agreement shall commence on the date hereof and shall continue until midnight 

immediately before the Renewal Date. Thereafter the Agreement shall continue in 

force from 1 April to 31 March from year to year unless terminated under the 

provisions of this Agreement. 

6. The level of the annual waiver fee shall be reviewed annually by the•Franchisor. The 

amended annual waiver fee shall be notified to the Franchisee by posting such 

notification to the Franchisee by ordinary first class delivery not later than (date) prior 

to-the Renewal Date on which such amendment is to take effect. If the Franisee

does not accept such amendment by the date specified in the notice (or such later date 

as the Franchisor may accept), this Agreement shall terminate with effect from 

midnight immediately before the Renewal Date. 

! 1. . .o" ♦ "♦: 

-2--
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COPY FOR REFERENCE ONLY 

installed at the premises and in working order; 

7.4 any burglar alarm is put into full and effective operation at night and whenever 

the premises are closed for business or left unattended; 

7.5 the burglar alarm is maintained under a contract by an installer approved by the 

National Supervisory Council for Intruder Alarms or by the Franchisor; 

7.6 where an Employee of the Franchisee occupies part of the premises for 

residential purposes the key to the safe or strong room is removed from the 

business part of the premises; and 

8 Further, the waiver shall not apply and the Franchisor shall not be precluded from 

commencing legal proceedings or otherwise bringing a claim against the Franchisee 

in the event that the theft, loss or damage to the Products is caused by or due to: 

8.2 any clerical or accounting errors of any Employee or Employees_ 

- . • 
- 

• S ji fl if JT 

other property papers and documents belonging to the Franchisor. 

9.2 "The premises" means the buildings situated at • V O 0 i L s 5  6 
r 

_s l"( E 

-3-
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COPY FOR REFERENCE ONLY 

9.3 "Employee" means: anyone who has entered into or works under a contract of 

service or apprenticeship with the Franchisee; any labour only sub-contractor or 

anyone employed by the Franchisee, any self-employed person; anyone who is 

engaged by the Franchisee under a work experience scheme or similar scheme; 

anyone who is hired or borrowed or is an agent contracted to the Franchisee. 

9.4 "Renewal Date" means 1 April in any year during the continuance of this 

Agreement. 

itt !, 
.. 

• 

. . r. 

♦ 1 141!; TT T . i. - 1. . • ♦ ♦ - Y ! • ' • 

SIGNED by • 

(for and on behalf of) 

POST OFFICE COUNTERS LTD 

SIGNED by • 

(for and on behalf of •) 

SIGNED by • 

(for and on behalf of •) `"®  f. C .çn L c 

-4-
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THE ROYAL ULSTER CONSTABULARY 

9O 
~ 

OUR REFERENCE: 

YOUR REFERENCE: 

ANY REPLIES TO THIS COMMUNICATION SHOULD BE 

ADDRESSED TO D/SERGEANT CLEMENTS 

w 

R 
a. 

POLICE STATION: 

TELEPHONE NO: 

DATE 

Dear M~sConway 

With reference to the theft of monies in excess of £52,000.00 between 
16 January 1998 and 22 April 1998 from Brackenvale Post Office, 520 Saintfield Road, -
Carryduff, to date no persons have been made amenable for this offence. Employees 
and former employees of Brackenvale have been interviewed, however, there is 
insufficient evidence to sustain, a prosecution against anyone at this time. 

Yours sincerely _ .• . .. 

GRO 
T CLEMENT 
D/Sergeant 
Carryduff CID 

I 
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MERIT RETAIL LIMITED. 
58 MONEYMORE ROAD MAGHERAFELT BT45 BHG 

-, I. .......................... . 
TEL: GRO . FAX. GRO 

L
---.-. .-.--.-.-.-.--.-.-.-.-

CSI~f - • .= r-[rM l -V% 

. 
1.1 11 IJ1 I'III Ll!ti 

• 
• 

Therefore, we now seek compensation for our losses, as outlined in our letter of 
f`'" May 1998, under the Post Office Insurance Scheme. 

Yours sincerely 
MERIT RETAIL LIMITED 

GRO 
Gerald McGarry FCCA 

_._._._._._._._._._._._._._._._._._._._._. 

Enc 
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FIRST FoR QUALITY 

r 

Our ref: bb/mr/bvale/po 

National Franchise Sales & Account Manager 
Post Office Counters Ltd 
King Edward Building 
King Edward Street 
London 
EC1A lAA 

R 

Yours sincerely 
MERIT RETAIL LIMITED 

GRO 
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FIRST FOR QUALITY 

Our Ref: tclpo 

Chris Sutton/Lesley Cartwright 
National Franchise Sales & Account Manager 
Post Office Counters Limited 
King Edward Building 
King Edward Street 
London 
EC1A 1AA 

•by • •:. : I • '• .I •• !+ it 
1 •• 3 for 

PIease acknowledge receipt of this letter at your earliest convenience. 

Yours sincerely. 

GRO 
GRO Mrs T Conway 

GRO 

I. 
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POST 
OFFICE 

• 

•Post Office Counters Ltd 

I understand from Peter Webb, our Regional Security Manager, that unfortunately, 
staff infidelity could be an issue in this particular case and the case has now been 
referred to the Director of Public Prosecutions (DPP). Until we have DPP 
confirmation that staff infidelity is not an issue in this loss, we are unable to progress 
this claimfurther. 

• • ar • 
s• `!11 • • 

Yours faithfully, 

GRO
Lesle Oldfield 
Insurance Manager 

Post Office Counters Ltd 
Chetwynd House 
Chesterfield S49 IPF 

GRO 
P7u mat roe ..n Lid kt$:v: s2 :• F,'n. 
Iv 714 &d.i i. 
.a.5 EU.,a,.I t r e. Lcngpn 5O cp 
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MERIT RETAIL LIMITED 

58 MONEYMORE ROAD MAGHERAFELT BT45 6HG 

_.. .. ... ... _ ._..__ _ ..._ _._ TELJ GRO ,.FAX: - GRO 
ti .

. . 

Our Ref: gmg/mr/brac/oldfield. 

22 June 1998 

Ms Lesley Oldfield 
Insurance Manager . 
Banking & Risk Team 
Post Office Counters Ltd 
Chetwynd House 
Chesterfield 
S49 1 FF 

Dear Ms Oldfield 

I refer to our telephone conversation this morning when you said that you would find out 
who I should contact regarding pursuing the claim lodged 

on 6 May 1998. 

At this time we request that the relevant department/ individual confirms in writing your - 
receipt of this claim and of the procedure to follow regarding its pursuance.

Yours faithfully
MERIT RETAIL LIMITED . 

------- --------- --------- - --------- --------- --------- --------- --------- -, 

GRO  . 
Gerald McGarry 
Accountant 
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Our Ref: gmg/mr/brac/oldfield 

• f 

MERIT RETAIL LIMITED 

58 MONEYMORE ROAD MAGHERAFELT BT45 6HG 

GRO
r-._._._._._._._._._._._._._._._._._._._._._.. 

TEL. 1 GRO ; FAX# GRO 

I have received your letter of 5 May 1998 regarding insurance cover for Brackenvale Post 
Office. 

o • 
• 

. 

a 

• 

, 

- 

r

, 

• 

At this time we hereby inform you that a claim is now being lodged under this scheme, 
the details of which are documented below. 

' T it I 
r .

February 4 £7880.89 
6 £7223.65 
18 £7801.65 
19 £7635.76 
27 £7164.12 

March 27 £5706.69 
April 6 £7363.23 

16 £7177.75 
17 £6195.48 

£64149.48 
Less £8466.63 Credited in error 

Yours faithfully
MERIT RETAIL LIMITED 

GRO 
Gerald McGarry 
Accountant 
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Ms Dawn Cartwright 
Group Treasury 
3 d̀ Floor 
Block A 
Rowland Hill House 
Chesterfield 
S49 1 HQ 

Dear Ms Cartwright 

Further to your telephone call yesterday, please fund enclosed a copy of our letter from 
Lesley Oldfield on 5 May 1998. 

Trusting that this meets with your requirements. 

Yours sincerely 
MERIT RETAIL LIMITED _ 

m 

GRO 
Gerald McGarry FCCA_

Enc 

5 
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/:Q.5._' . _. :

B']45 6E 
~ I 
3 i 

Rt- INS 

G RO 

! 

WY 
1 
lore Road 

POST 

I

FFICE 

bat 

COVER FOR BRACKENVALE FRANCBISE POST OFFICE 

Tiani yo i for your call re the above. I can confirm that POCL continues to provide 

tnpr2I insurance cover for POCL cash and stock held at the above office

1ih

. 

s cover contUsues to be ubject to the following conditions:

j p 1) POCL will not provide cover for losses of POCL cash and stock should 

such losses be proven to be as the result of i) neligence on the part of staff 

(employed at the office and/or ii) staff 
delity-i •

21) PCT. expects tl at every care will be taken by you, as the franchisee, to 

ensure the safe keeping of POCL cash and stock at the Franchise office and 

implement any recommefld 0n5 POCL may make with regard to physical 

and procedural security at the o ce. 

3) ice FOCI, i  able to isnplemeiat.tlie O waiver,' you as our. fr 
chile . T 

B , 

B i 
partner, will take up the new waiver scheme. 

Ca>?. I ask you pler`=e to confirm the above is acceptable to you, 

Yours si noerely, 

GRO 
~_.Lsl 01aficld' 
I ; 1, ra ceMaflager
B' & Risk Team 

Tel L P  J

B I 

Pas% OIIlee Counters Ltd 

B Chetwynd House 
Ch rie,d 549 I,c 

GRO 

4U 'k 
~carp I
p, d 
pa.. Cd.~ sz+w.s Le,M. ECIA IAA 
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28/04 c' 98- Ti'TE 16:06 FAX GRO 

1 

N.~ 

LEGAL SERVICES 

LU a . • 4'Ti

GRO

•I 1 t y. if ' • f• •~ " a a•: [s iti:' 
'1: IY -_6f - s '- • ; 

Becag~ of  
of ,y~a  th e seriousness  4~1h s'm10. wvw r • 

iv ~.iw...:.,...7 .t e,e :a r.. ..  er~gg,, n®ay ®:v • w •.evvaua~u uaaas a ̀  as yaBa~LA463iT1 '43fl th .r , • " ̀ ••••" • ••-.`..• • <.._... .. . , -., 

• a 1. 1 ;• 1'  /. 

C.(DAT41WNWO"LIM ID.DOC 
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LEGAL SERVICES 

Yours sincerely 

POLOO107549 
POL00107549 

Q004 

C: DA TA AsWpe 131 aTh i71 J/D.DOC 
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To: Carol Heaps Our Ref: DC03-020 
Retail Network Manager 

From: Dawn Cartwright 
Asst. Post Office Insurance Manager 

IS

i 

• 

Fes:  

I GRO 

GRO 

The PO currently carries theft insurance, but the excess on the policy is Lim, therefore all losses 

by theft below Lim are borne by the PO (POCL/RM etc.). Under the circumstances I am unable to 

deal with the claim as this is no longer an insurance related issue (as the waiver insurance did not 
commence until 1 July 98) and a decision is required on how to progress. 

G RO 
- .- - - - - CARTWRIGHT -.-- 

- -.-.-.-.-.- -.-.-
DAWN

Enc. 
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MERIT RETAIL LIMITED. 

58 MONEYMORE ROAD MAGHERAFELT ST45 6HG 

TEL O______ FAX.; 

GRO 

!11 

Ms Dawn Cartwright 
Group Treasury 
3rd Floor 
Block A 
Rowland Hill House 
chesterfield 
S49 1HQ 

Dear Ms Cartwright 

• 

GRO 
Gerald McGarry FCCA 
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Insurance W aiver. e-tirre,ntly--cox-e-Le_d..by_P.O.CL 

Head Office Network Team 
y`W rite to franchisees oHeslpg-we}v-er ca..5,,.a;-c.,, e,s-. e✓'  -t(,. W...y C't r  -.c 3 t'

Franchise Partners 
Respond within 6weeks

Reject waiver Accept waiver 

HONT ~H.ONT 
Informs Banking and Insurance tv nforms Banking and Insurance 
and Regional Security Teams  and Regional Security Teams 

R S 1141 E-iotal'°V team 1 Region F is n a n c e w,; c.ctK 22\2\ k\ Updates Records write to confirm arrangements Invoice partner for waiver 
£ 3,000 

On receipt of paym ant 

I tal`tstr^t 4(1 
S~it m Region Security 

Arrange visit 
Up ually 

base 

Region Security 
Rapart L . 0tm5 18eee 

Franchisee Replies 

Accept Report R e ject R eport

r 
Franchise Partner tau RSIM Region Finance 60 days to completa•work 3Usdte to confirm srrangamenta Updates recortla Refunds balance of waiver and sign security 

procedures 

Region Security 1 L~ 
Follow up visit

- Sign concurrence 

S&I.:team RSIM 
Update Records 

Update annually 
Update database 

Regional Security 
Follow up visits at region 
dlacrallan but mandatory 

at contract renewal. 

51 
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The Waiver: The legal wording has been agreed, the waiver will last for 1 year and 
the fee can be reviewed each year. 

Process: There are three procedures for each of the following scenario 
1. Franchise offices which we currently cover 
2. Franchise offices which currently have alternative arrangements 
3. New franchise offices 

Charges: Waiver fee £3,000 + VAT this would be an annual charge and 
would be subject to annual review. The fee incorporates £400 4- VAT 
for security visits, the cost of which has been agreed with Graeine 
Kelly on behalf of all the RSIM1 's. 

Income: Best case All franchise offices £k ex VAT 

IT r 
.

®' 

Potential Exposure: 

V1
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Insurance W a iv e r for offices not currently covered by POCL 

Head Office Network Team 
Write to franchisees offering waiver 

Franch ise P a rtn a rs 
Respond within 4'weeks 

I R e je c t w a iv e r I 

HONI 
Inform s Banking and insurance 
and Regional Security Teams 

R S IM 
Updates Records 

B & I team
Write to confirm arrangements 111 

Update annually 
Update database 

I A c c e p t w a iv e r 

HONT 
Inform s Banking and insurance 
and Regional Security Teams 

Accept Report 

Franchise P a rtn e r 
80 days to corn plate work 

end sign security 
procedurea 

R egion S ecurity 
Follow up visit 

Sign concurrence 

Region F in a n c e 
Invoice for waiver 

£ 9.000 

R S IM 
Update Records 

R agional Security 
Follow up visits at region 
discretion but mandatory 

at contract renewal 

R egion Security 
Arrange vis it 

egion Security 
Report to franchisee 

Franchisee Replies 

eject R eport 

B & I team R S IM 
Write to confirm arrangements Updates records 

Update annual ly 
Update database 

B & I team 
Write to confirm arrangements 

Update annually 
Update database 
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Insurance Waiver for new offices 

Head Office Network Team 
Account Manager discusses insurance 

with franchisee and region loans revised fit out manual 
to enable decision to be made 

Franchise Partners 
Respond within agreed time scales 

Reject waiver ~ Accept waiver 

HONT HONT 
Informs Banking and Insurance Informs Banking and Insurance 
and Regional Security Teams and Regional Security Teams 

RSIM B& team Region Security 
Updates Records Write to confirm arrangements Arrange visit' 

Update annually 
Update database 

Region Security 
Report to franchisee 

Franchisee Partner 
Physical work and general procedures implemented 

Region Finance Region Security Bar£ team
Invoice for waiver Follow up visit Write to confirm arrangements 

£ O,OOO Site specific procedures Update annually 
Sign concurrence Update database 

RSIM 
Update Records 

Regional Security 
Follow up visits at region 
discretion but mandatory 

at contract renewal 
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If you are interested in the waiver scheme or have any queries, can we ask you please, 
to write to us expressing you interest before Friday 17th July 1998, in order that we 
can provide our Regional Security Teams with an idea of the extent of interest and 
enable them to plan security audits to everyones satisfaction. 

Should you have not contacted us by this date, we will assume that you intend to 
continue with your existing insurance arrangements. 

Yours etc. 

I/7 6..1$4 Cr \ 

GRO 
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W.A. McNally, LL.B 
P. O'Brien, LL.B 
J. McGeown, LL.B 

M. Kelly, LL.B 
L. Magill, LLB 
G. Truesdale, LL.B 

Our Ref: J /M f 569 
Your Ref: 

Date: 8 May 2000 

FIRST CT SS 
Ms Liz Schumann 
Franchise Account Manager 
Post Office Counters Ltd 
Gabrcllc Housc 
2-14 Bunhill Row 
LONDON EC I Y 811Q.

Dear Madam 

JOHN J. M 'ArY Co.: 

2' M'oneymore Road', Magherafelt„ 
Co.. Derry,. BT45' 6A4'

Tel'ephone: .̀_ _ GRO ; • Facsimile: GRO_
Al'so at: Draperstown, Friday 12.00' pm-  3-.00 pri'r 

DX 3308 NR Magherafelt 

We ac:L on behalf of Merit Retail Limited of 58 Monneymore Road, Magherafelt.. 

Ou.r clients have furnished us with copies of their correspondence relating to the 
above matter, They have communicated to us their utter dismay and distress at the 
manner in which their claim has been handled.. 

Please let us have your response by return confirming that our client's claim will be 
dealt with in full with the next seven days. 

Yours faithfully 

GRO 
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W.A. McNally, LL.B °# 
l? O'Brien, LL.B 
J. McGeown, LL.B 
...........................................................................................................................................................................,..., . m m 

.,.,.,........,...,...,.,....,... 

M. Kelly, LL.B 
L. Magill, LL.B 2 Moneymore Road, Magherafelt, 
G. Truesdale, LL.B Co. Derry, BT45 6AD

Isiter irnrmS69 Our Ref: 
Telephane: -----GRo Facsimile: G_ RO 

Also at: Draperstown, Friday 12.00 
pm - 3.00 

pm._._._._._._._._. 
Your Ref: DX 3308 NR Magherafelt 
Date: 15th May 2000 

PLEASE QUOTE OUR REFERENCE 
IN ALL CORRESPONDENCE 

I 

RE: INSURANCE CLAIM BY MERIT .RETAIL LI ]T 'I:) 
BRACKENVALE FRANCHISE POST O < 

H OE 

We refer to the above. Please let us hear from you in respect of our letter of 8 5 00. 

Yours faithftlllly, 

GRO 

0 
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LI 

Post Office Counters Ltd 

TO Joe Ashton 

FROM Liz Schumann 

TELEPHONE G RO 

Mobile; GO R 
FACSIMILE 

GRO 

NUMBER OF PAGES 
(including header) 
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MERIT RETAIL LIMITED. 

50 MONEYMORE ROAD MAGHERAFELT BT45 6HG 

TEL:; GRo _FAX: 
GRO 

Our ref gmg/mr/brac/schum 

IP.L. 0II'] 

Ms Liz Schumann 
/ - a 

Dear Ms Schumann 

• e:.• • • • • I .:: siI •-: . • 1 • • •I •. 
.• i 

After a delay of almost 2 years, we can only consider that these tactics are intended to 
delay processing our claim. Your last request for copy correspondence was fulfilled on 
8 1h December 1999. 

This matter will in future be dealt with by our solicitors (below). 

Yours sincerely 
MERIT RETAIL LIMITED 

GRO 

• 
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W.A. McNally, LL.B 
• 

. • 
P. O'Brien, LL.B 
J. McGeown, LL.B 

.................................................................................•...... 
M. Kelly, LL.B 
L. Magill, LL.B 

2 Moneymore Road, Ma herafelt, G. Truesdale, LL.B g 
T Co..DePrY.,.BT45 6AD 

Our Ref_ I 569 Telephone: ',  GRO y . .: Facsimile: - GRO 
Also at: Draperstown, Friday 12.00 pm'= .'UU

.
Your Ref: 

_._. 

DX 3308 NR Magherafelt 
Date: 8 May 200u 

Dear Madam

• r.uI III:w 

Please let us have your response by return confirming that our client's claim will be dealt with t in full with the next seven days. 

Yours faithfully 

GRO _a 
AUTHORISED TO CARRY ON INVESTMENT BUSINESS BY THE LAW SOCIETY OF N.I. 

•- • .}ice .w.:3.a e'+'^Y'Ts'_..... .r~.iR._v ..~. Y:C 

. A.:.}~••~ }l •- :'~vh4 . ale ~• . 

. ••G• ! STS\. +w• • .,•.• :Z.~`~ 1•'•• 

,'i~s~~. -r 
.. •__. y' . . . a a ::i3Y: :'~iS _ .v'alfyw_ -

f' . > ....•
r•:
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W.A. McNally, LL.B: 
P. O'Brien, LL.B ' 
J. McGeown, LL.B-

M'Kelly, LLB: 
L. Magill; LLB 
G. Truesdale, LLB 

Our Ref: mcG/PY' 569 

Your Ref: 

Dear Madam 

9 

INSURANCE CLAIM BY Ml Rrr RETAIL LTD 
BRA C E V IE FRANCHISE POST OFFICE 

We refer to previous correspondence herein. 

.................................. 

2.Moneymore Road, Magherafelt; 
Co. Derry.rBT45 6AD 

Telephone:; GRO ;• Facsimile:; GRO 
Also at: st®wn,-'Friday 12.00 pm - 3.00, pm 

DX 3308 NR Magherafelt 

Our clients have been writing to you fbr two years asking, you to meet your 
responsibilities to .them under the insurance scheme. Their correspondence has 
consistently been met with delays, procrastination and requests for further time by 
you. 

We note that both of our initial letters to you were simply ignored. Your most recent 
response is yet another'effort to delay dealing with this matter. 

Our firm instructions from our clients are to issue proceedings to compel you to 
indemnif' them in respect of their losses to date. Unless we hear from you within the 
next two working days we will issue those proceedings without further notice or 
warning. 

GRO 
AUTf~fORISEDTO-CAI RYCJNIIINVESTMENT'BLISINESS.BYYTFtE LAW SOCIETY OF N.I. 
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P 02 

.. . .......................... .... .........:. 
a=1R 1 ~. ~,n fr r 

W a ! 

GRO 
ndd McGarry FCC.A. 

cc Mr JoeMvGeown 
JobnJMcNaUy Co 
2 MrncymorcRd 
Magherafelt -, 
DT45 6A  ~ ( t r: .c is 
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W.A. McNally. LL.B. 
P. O'Brien, LL.B' 
J. McGeown, LL.B' 
....................................................................................................................................._.........................................

.0 / ......... 

M. Kelly, LL.B: 
L. Magill, LL.B 
G. Truesdale,- LL.B 

Our Ref: JmcG/PY/B569 
Your Ref: 
Date: 18th May 2000 

Dear Madam 

2 Moneymore Road, Magherafelt, 
Co. Derry, 6145 6AD

Telephone: 
_._._._._ 

GRO ;Facsimile: ` GRO 
Also at: TSfapersf®wn, 'F day 12.00 pm - 3.00 pm 

DX 3308 NR Magherafelt 

We refer to the above. We wrote to you 8 5 00 complaining that you had failed to 
respond to our clients correspondence. We repeated this complaint to you in our letter 
of 15 5 00. 

As you are aware we have not received a response to any of our correspondence and it 
appears that our clients are entirely justified in the complaints they have raised. 

Please note that if we do not receive a response within the next 3 working days we will 
report this matter to your superiors at the highest possible level. 

We await hearib from on b return. 

-Yours_ fäithfidly, - - - - - - - - - - - - 

GRO 
AUTHORISED TO CARRY, ON.INVESTMENT'BUSINESS.BY THE LAW SOCIETY OF N.I. . 
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POST 
OFFICE 

Dear Sirs 

L i 

David Evans
National Franchise and Multiples Account Manager Tel;;. . . . .. 

GRO

Post Office Network 

Post Office Counters Ltd 
2.14 8unhill Row 
London 
ECIY SHQ 

www.posmfce counIe,s.co.uk 

Pon bR a Canter — Fetnv —. E.ela 
N.?.SSCRn,.tSOraGnrcna Mwve 
E•va SWIM nOw Eawlav Ec I V 550 
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im

Phone 

Fax
\7 

CC: L.- ....... . . 
-.-.-.- -.-.-.-.- -.-.-.-.- - -.-. 

GRO 

Phone .-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.---.-.-.

Fax G RO 
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40 
WA. McNally, LL.B 
P. O'Brien, LL.B 
J. McGeown, LL.B 
......I ............... 

M. Kelly, LL.B 
L. Magill, LL.B 
G. Truesdale, LL.B 

i1 ij j :ii 

•f dr Jr:l

I 

2 Moneymore Road, Magherafelt, 
Co. 6A1)_ Derry, BT45 6A .._._._._._._._ _._._._._._._._. 

Telephoner GRO -- Facsimile:' GRO 
Also at Draperstown, Friday 12.00 pm - 3.00 pm 

DX 3308 NR Magherafelt 

•! i 9Y. :• 
• >1 ; : i is r . • i f f: . r s .,.. i • y- • • f 
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To Liz Schumann 
Franchise Account Manager 
2 Floor North 
Gavrelle House 
2-14 Bunhill Row 
London ECIY 8HQ 

Legal Services 
Impact House 
2 Edridge Road 
CROYDON 
CR9 IPJ 

From CAROLINE INGRAM Telephone: G RO Postline: 
Fax: 

-.-.-. 

Date 6 October, 2000 Email: caroline.ingrdiiF------'
---._

----- 

Our Ref: LD/59357/Cl/yj 
Your Ref•. 

I will be in touch again when I hear further. 

GRO 
Caroline Ingram 

c: {dataiwimvordtcaroline159357an.doc 
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Catherine Churchard LLB 
Solicitor & Legal Services Director 

E 
Legal Services 

John J McNally Co 
Impact House 
2 Edridge Road 

Solicitors CROYDON CR9 IPJ 
2 Moneymore Road _._._._._._._._._._._._._._._._--
Magherafelt Telephone: G RO 
Co. Derry BT45 6AD Fax:

Email: caroline.ingrami G Q O
' Our Ref: LD/59357/Cl/yj 

Your Ref: LMcN/EM/B569 

Dear Sirs 

1\ r' 'fm► {7i1i 1 

-- o• !:r ' k F': _k. _ _' .•: /III . ..
• •• • - r- -! :.-

I • , 

Less £8,466.63 which had been credited to the account in error. 

Your clients signed a franchise contract with POCL, under which it is responsible to POCL 
for cash and stock. 

C: I DATAIWINWORDICaro1 irie4 5 935 710 1.doc 
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As to the details of the investigation, we do not have copies of the statements taken as they 
were prepared by the RUC. From their letter of 12 November 1999 it is clear that they 
interviewed employees and former employees of Brackenvale but there was insufficient 
evidence to sustain a criminal prosecution. This does not meant that all was in order. Indeed, 
your clients accepted that misappropriations had taken place and implemented improved 
procedures, following a meeting on 29 April 1998, to ensure that the losses were not repeated. 

In these circumstances it is not clear to us what basis your client is seeking to bring a claim. 

Yours faithfully 

Post Office Legal Services 

C: I DATA1 WINWORDICaroline 159357/0!. doe 
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Yours faithfully 

Conslgnla plc 

Ref: LD/59357/CVyg 
c:\datatwlnword\carollne\59357101. doc 

Legal Services, Impact House, 2 Edridge Road, CROYDON, CR9 1 PJ 

Tel: ! GRO Fax: E GRO 
e-mail: caroline.ingraml  GRO 

Consignla pie is registered in England and Wales. Registered number 4138203. Registered office: 148 Old Street, LONDON. EC1V 9HO. 
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FALSE ACCOUNTING THEFT 

ORender: Mr Christopher STEWART IC 

Rank: Sub Office Assistant/Clerk in Charge 

Office° Brackenvale FPO 
520 Saintfield Road 
BELFAST 
BT8 8EU 

Age: G RO a®.B: _ _ _ _-GRO 
Service: 18 months 

Home Address: 

GRO'! 
Dismissed 22 April 1998 

Regional Security & Investigation Manager 

The circumstances leading to enquiries in this case are fully detailed in the memorandum at Page 2 from 
Mr R. Sarwar. 

The enquiry insofar as POCL. is concerned relate to a deficiency of £34,349.2Gp revealed at an audit of 
Brackenvale FPO carried out on 22 April 1998 following the 's concern in relation to the bringing to account of Girobank Business Deposits. It will be seen from the report at Page 2 that Merit Retail, who have the franchise for the Post Office, also run a business at the Post Office site and the takings from the 
business are paid in to the Post Office for crediting to the Merit Retail Girobank Account. During 
February 1998 five such deposits were made but were not brought to account and when this became 
apparent to the company Finance Manager in April, he instructed Mr Stewart to bring them to account, 
which he did although there was clearly no money to balance the accounts and this was the direct cause of the audit shortage. 

On being informed of the outcome of the audit the company immediately reported the facts to the Royal 
Ulster Constabulary and all subsequent enquiries have been carried out by D/S Tom Clements and 
D/C Godfrey Donaldson of Carryduff CID --- - GRO - - .lwith whom! have maintained constant liaisons 
and on the 14 May and 18 June 1998 1 also attended interviews between the police and the above named 
offender which were tape recorded. 

I have also been in regular contact with Vivienne O'Hare, RNM and Leslie Oldfield of the Risk Team in 
Chesterfield. 

I have obtained from Girobank copies of all in-payment documents relative to Merit Retail in payments at 
Brackenvale, which are retained in my office bemuse of their bulk. Examination of these forms clearly 
indicates that Mr Stewart did not send away daily records as-he should have done and in consequence 
there was regular delay in the submission of documents. Various other failures revealed immediately 
following the discovery of the deficiency due to Merit Retail's lax or non existent management controls 
have been taken up with the Directors of the company by the RNM and have already been remedied. 

8 II 1 1 
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GRO 
Investigation Manager 
22 June 199 

GRO 
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GRO 
Caroline In g ram 

Legal Services 
Impact House 
2 Edridge Road 
CROYDON 
CR9 IPJ 

Postline:
Telephone: G R O 
Fax: 
Email: caroline.ingram GRO

Our Ref: LD/59357/CUyj 
Your Ref: 

C: lda1ahvimvordlyvonnel59357rn.doc 
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W.A. McNally, LL.B 
y~ J. McGeown, LL.B 

N. retch, M.A. 
M. Kelly, LL.B 
L. Magill, LL.B 
G. Truesdale, LL.B C /E /B 

569 

Our Ref: LD 59357/CI yj 
Your Ref:28 November 2000 
Date: 

The Post Office, 
Legal Services, 
Impact House, 
2 Edridge Road, 
CROYDON CR9 IPJ 

! • • E 

W 
A : • E a ll 

[JOHN J. MCNALLY & 

2 Moneymore Road, Magherafelt, 
Co. Derry, BT45 6A0 

TRPECEIVED 
lephone: GRO Facsimile:) GRO 

Also at: YSraperitown,Friday 12.00 pm 3.00 pm
DX 3308 NR Magherafelt 

N0V 2000 
LE . ERVICES 

AUTHORISED TO CARRY ON INVESTMENT BUSINESS BY THE LAW SOCIETY OF N.I. 
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If you continue to allege, therefore, that the money was stolen it is essential that you 

furnish us immediately with all evidence in your possession confirming that the 

money was stolen 

We would be grateful if you would forward such evidence by return 

Alternatively, our clients are willing to meet with a representative of the Post Office at 

any time in order to view the evidence of theft. 

We await your reply. 

Yours fgiithfuf y 

GRO 
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To: 

Liz Schumann 

Franchise Account Manager 

1St Floor 
Prospero House 
241 Borough High Street 
LONDON 
SEI IGG 

aI 

Many thanks 

Carol 

9 
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Since then, I have asked for this shortage to be made good at least twice in writing and during 
both meetings with Mr McCaffrey, Mr Stephenson and Mr Bailey. 

• i ^ s. 

it :»- •'. • •^ • i • 

If you require any further information, please do not hesitate to contact me on GRO 

Yours sincerely 
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Your ref bno/shortagefchlkb 

• Mw 

I a 

MAGHE T ST45 6MG 

EMAtLo
_._._._._._._._._.G RO 

We refer to your letter of 25 April 2001 and memorandum dated 6 November 2000. 

During the course of your meeting with our Mr McCaffrey, Mr Stephenson and 
Mr Bailey on Thursday 16 November 2000, the following two shortages were detailed: 

£772.56 (27 November 1999) 
£741.46 (15 December 1999) 

This total shortage of £1514.02 had since been reduced to £762.25 as per your memo. 

Mr McCaffrey expressed our belief that this "shortage" was within the Post Office 
system. 

_. 

• 

- 

----.♦ •- - 

♦' 

1. • 1'. ! if:' 
♦:. 

f._ .

Over four months later, you come back to say that the shortage still exists but do not 
detail either the checks that you have carried out nor where exactly the "shortage" has 
originated. 

We therefore still await such details and evidence of how exactly this shortfall arose. 

f
t tRPl HlEW 

RG O 

MERIT RETAIL LIMITED -A MEMBER OF THE CONWAY GROUP OF COMPANIES 
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found.

Many thanks. 

elLis 
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To: Subpostmaster 
Brackenvale SPSO 

From: Carol Heaps 
Retail Network Manager 02 

Date: 13th February 2001 

Subject: Unauthorised Shortage 

My records indicate that your office is holding a shortage for the value of £1514.02. 

All relevant docket checks have now been completed, unfortunately no 
discrepancies were found. 

Therefore, can you please drop this amount from your suspense accciunt, with 
immediate effect, 

If you have any queries regarding the above, please contact me on G R O 

Many thanks. 

a 

GRO 
Carol Heaps 
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To: Lesley CartwrighU 
- - -GROcc: 

Hard Copy To: 
Hard Copy cc: 

Date: 2811012002 14:53 
From: Carol Heaps 

Subject: Brackenvale IFPO - FAD CODE 358 704 

Leslie, 

f f ! :of: ♦ - f _ ff f - •' • 1. • ♦ 

• • - • - ♦ ! l.. f ! 1. 

♦ 
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Dear Mr McGarry 

Timescales 
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Since then, l have asked for this shortage to be made good .t least twice in writing and during
both meetings with Mr McCaffrey, Mr Stephenson and Mr Bailey. 

In closing, it is normal procedure to make good all shortages at your office as they occur, except 
in this case where the shortage should have been brought to account eight weeks hence° 

Therefore, can you give me specific reasons why you feel you should not comply with normal
procedure. 

If you require any further information, please do not hesitate to. contact me on . -GRO 

Yours sincerely 

GRO 
Carol Heaps 
Retail Network Manager
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59 MONEYMORE ROAD 

MAGHERAFELT BT45 6MG 

TEL;i.__ O G R 
FAX .—.—.—_._ __._--_.—. 

EMAILIa
--- —--G'RO------} 

We therefore still await such details and evidence of how exactly this shortfall arose. 

Yours sincerely 
MERIT RETAIL LIMETED 

GRO 
._._._._._._._._._.herald M------ rry
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GRO
Carol Heaps 
Retail Network Manager 
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• -MEMORANDUM 

• To: Subpostmaster
Brackenvale S - 

From: Carol Heaps 
Retail Network Manager 02 

Date: 13th February 2001 

Subject: Unauthorised Shortage 

My records indicate that your office is holding a shortage for the value of £1514.02. 

All relevant docket checks have now been completed, unfortunately no 
discrepancies were found. 

Therefore, can you please drop this amount from your suspense account, with 
immediate effect. 

If you have any queries regarding the above, please contact me on ' G RO 

Many thanks. 
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Post Office Ltd 
Registered in England Number: 2154540 
Registered Office: 
80-86 Old Street London EC1 V 9NN 
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post Office Brackenvale branch 
• Merit Retail Ltd 

29th Mai 2006 
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Post Office ° Brackenval e branch 
Merit Retail Ltd 
29' May 2005 
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(E) The Franchisee shall also have: 

1L1 (USMUES 

Post Office' Brackenval e branch 
Merit Retail Ltd 
29ei May 2006 
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2. TERM OF AGREEMENT 
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Post Office® Brackenval e branch 
Merit Retail Ltd 
29'" May 2006 
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Post Office Brackenval e branch 

Merit Retail Ltd 
29th May 2006 
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Post Office Brackenval e branch 
Merit Retail Ltd 
29t May 2006 



POLOO107549 
POL001 07549 

LEASE OF EQUIPMENT 
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6 
Post Office• Brackenval e branch 

Merit Retail Ltd 
29th May 2006 
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: ___________ _____ 

Pot Office Brackenval a branch 
Merit Retail Ltd 
29th May 2006 
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Post Office• Brackenval e branch 
1 Merit Retail Ltd 

29th May 2006 
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(D) If the Franchisee shall at any time owe any sum of money to the Franchisor 
under this Agreement, the Franchisor may deduct such amount from any sums 
due to the Franchisee under the Agreement 

The Franchisee shall:-
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contain
permitted use at the Trade Marks Registry. Any registered user agreement 
shall (inter alia) • of • to control
specifications and quality of the Products and the Services to which the 
Trade Marks apply and the rights given to the Franchisee shall be limited to 
use in the Said Business and in such other ways as required by the 
Franchisor consistent with this Agreement. The Franchisee shall not 
following such request be entitled to exercise any of the rights herein 
granted if it shall have failed within a reasonable time after receipt of such 
document to have executed it and returned it to the Franchisor Under the 
terms of any registered user agreement the sum of ten pounds (E10) per 
annum for the use of the Trade Marks and any other registered trade marks 
or of • 

(v) The Franchisee shall in all representations of the Trade Marks used by it on 
the Products if required append in a manner approved by the Franchisor 
such inscription as is usual or proper for indicating that the Trade Marks are 
registered 

(B) The Franchisee shall immediately notify the Franchisor of all infringements or 
imitators of the Trade Marks the Trade Name or any business which appears to 
or to be attempting to pass itself off as a Post Off ice branch which comes to its 
attention or any attempts to challenge the Franchisee's right to use any of the 
Trade Marks or the Trade Name or to carry on the Said Business as a Post Office 
branch so long as this Agreement subsist- Franchisor 
action as it in its sole discretion considers appropriate- The Franchisee agrees to 
provide such cs ••. # • request the expense of 
Franchisor) in the prosecution #i- any such action • • the provision of
evidence and being named as . party to any legalproceedings- _.._ Franchisor
shall have the conduct of any such action and pay all legal expenses and costs 
which may arise from the joining of . as • party save - ga ll 

expenses and costs which the Franchisee may incur by taking separate legal 
advice. The Franchisee shall not without the prior written consent of the 
Franchisor take any action of whatever nature based upon the Trade Marks the 
Trade Name or any common law rights which the Franchisee is licensed to use 
or pursuant to this Agreement or • -d user agreement

-d into between the parties

Q No warranty expressed or implied is hereby given by the Franchisor with respect 
to the validity of of the Tr  Marks ade

A) The Franchisee shall • { to assign this agreement.
shall have the right to sell the Said Business with the prior written consent of the 
Franchisor such consent not to be unreasonably withheld or delayed and 
subject to the conditions listed in sub-clause (C) of this clause 

(B) The Franchisor hereby undertakes to grant to a purchaser of the Said Business 
who is acceptable to it (such acceptance not to be unreasonably withheld or 
delayed)  f. who may • r may notbe owner of Basic Business
franchise for period equal to the unexpired term granted by • 
commencing with the date of the sale of • Business but otherwise upon 
similar terms and conditions to those contained in the Franchisor's then current 
appropriate standard Franchise Agreement

Post • 
6 Merit Retail Ltd 

29" May 2006 
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prospective  purchaser shall submit offer in writing which offer
be bona fide and at arms length and shal I meet the Franchisor's standards 
with respect to business experience financial status character and ability 
and the manager and staff to be employed in the Said Business shall 
successfully complete  programme  of . r by the Franchisor.
The prospective p execute a confidentiality •- • or 
franchise agreement prior to staff to be employed in the Said Business 
entering into such training as may be required by f 

prospective  purchaser shall notbe engaged  or • - -• or -• 
in any way in any business which carries on business which competes
the • - Business or member • of group  of • ■. - one
of f - members carries on business

- prospective  purchaser has adequate - • bearing in mind 
the purchase price to enable it to trade profitably. The Franchisor in so 
satisfying itself shall not be taken to making any representations or giving 
any warranties to such prospective p

Franchisor

(v) legally binding arrangements reasonably acceptable to the Franchisor have 
been made to establish the rights of occupancy of the prospective 
purchaser either at the Said Premises or other premises approved by the 

prospective purchaser shall be - company the Franchisor require
to • . 
(a) that the individual or individuals who will have effective voting or 

defacto control of such Company meet the criteria set forth in Sub-
Clause (i) above an•. 

(b) with the suitabilityof the other persons who will be directors
company and

agreement

(c) with the arrangements between the shareholders in such company and 
the prospective purchaser enter into the standard form of franchise 

by • for ♦ •• 
franchisees 

(vii) payment is made by the Franchisee of all costs and all obligations by or of 
- Franchisee to the Franchisor and any nominated supplier are discharged 

including any sum • - under sub-clause of 
- 

without any

offer

right of deduction or set-off 

(D) The Franchisee shall as soon as possible submit to the Franchisor a copy of each 
written -- proposes to accept received from 
prospective purchaser to purchase the Said Business from 
together

%li) a financial statement of f the business historyof proposed 
purchaser and 

(i i) details of any other terms which may have been agreed between the 
Franchisee and the prospective purchaser Upon receipt of a copy of such 
written offer accompanied by • addition to 
its other rights r option to purchase  r • Business for 
the same amount and upon the same terms as the proposed purchaser has 
offered The Franchisor .. period of 0: days after receipt

Post 1 
17 Merit Retail Ltd 

29 th May 00 
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• — FIFFIC, •- •r • rr '• 
notice in writing to the Franchisee. The sale and purchase to be completed 
within 20 days following the service of the Franchisor's Notice. The 
Franchisee shall notify the Franchisor of any variation in the terms offered 

commence as from the date of such notification of a variation in the 
offered terms 

(E) In this clause the expression 'the Said Business' shall include all assets employed 
in or about ♦ f of Said Business

(F) If the Franchisor shall not exercise the option herein before contained the 
Franchisee shall be entitled within the period of six months thereafter to 
proceed with its application to sell the Said Business upon the same or on terms 
no more favourable to a prospective purchaser than those notified to the 
Franchisor pursuant to • - '1 hereof 

(G) Upon the Franchisor exercising the option contained in sub-clause (D) hereof or 
entering into a Franchise Agreement with a prospective franchisee and upon 
the satisfaction of the conditions referred to in sub-clause (C) hereof in 
particular the successful completion by the prospective manager and staff of 
the Said Business of the programme of initial training the Franchisor and 
Franchisee shall each be deemed to have released the other from the terms of 
this Agreement save for ♦ provisions which by their nature or effect'survive
termination.

(H) For the purpose of this clause any change in beneficial ownership of the issued 
share capital or of the clefacto control of the Franchisee shall be deemed to be 
an • 

(A) If the Franchisee shall: 

W fail to commence the Said Business within the period of six months froi 
the date hereof or

(ii) neglect or fail to substantially perform or observe any of the agreements o 
conditions on the Franchisee's part to be performed or observed hereundi 
or 

(iii) fail to provide the agreed services to the standards required by tl
Franchisor f out  Operations .. is

(iv) change the nature of the Basic Business without the prior written consei 
of the Franchisor not be unreasonably •. . • in the ca! 
of any default neglect or failure shall fail to remedy such default neglect 4 

failure (where capable of remedy) to the Franchisor's reasonab 
satisfaction within twenty-eight days or such longer period as may It 
agreed with the Franchisor having regard to the circumstances after writtE 
notice thereof from the Franchisor PROVIDED however that in the case ( 
persistent default neglect or failure the Franchisee shall not be entitled I 
any period of grace within which to remedy any default neglect or failure-
substantial
which has occurred more than twice in any period of one year shall 
deemed to be a persistent default neglect or failure or 

29'h May 4A. 
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(v) in its franchise application or supporting details have provided the 
Franchisor with information which contains any false or misleading 
statements or omits any material

• or 

voluntarily otherwise than for the purpose of amalgamation or 
reconstruction or if an administration order shall be made in respect of the 
Franchisee 

(vi) become insolvent enter into liquidation whether compulsorily or

(vii) make any arrangement or composition with its creditors or shall have a 
Receiver (including an Administrative Receiver) appointed of all or any part 
of its assets or if the Franchisee takes any similar action in consequence of 
debt or if there shall be a purported or deemed assignment of this 
Agreement other than a sale of the Said Business under and in accordance 
with the provisions of Clause 15 hereof or 

(viii) sell or otherwise dispose of the Basic Business to a Company unacceptable 
as a franchisee to the Franchisoror - Franchisee or .#- 
be convicted of any criminal offence (other than a Road Traff ic Offence not 
involving • # 

. '♦ • • # !R 

hereof
(A) Upon the termination of this Agreement under the provisions of Clause 44: 

-- will immediatelydiscontinue  - use of - Trade Name 
:. Trade Marks signscards notices and other display or i• • matter 

indicative of the Franchisor or of any association with the Franchisor or of the 
Said Business or products of the Franchisor and will make or cause to be made 
such changes in signs cards notices and other display or advertising matter 
indicative of • or of any • • •: Franchisor 
Said Business or products of the Franchisor and will make or cause to be made 
such changes in signs cards notices and other display or advertising matter 
buildings • ■'. structures as the Franchisor • reasonablydirect. If the 
Franchisee shall within thirty (30) days of such direction fail or omit to make R

incurring
cause to be made any change then the Franchisor shall have power (without 

any liabilityto the Franchisee) without the consentof 
save the consent hereby irrevocably given to enter upon the Said Premises and 
to make or cause to be made any such change at the expense of the Franchisee 
which expense the Franchisee shall pay on demand. 

The Franchisee shall also when demanded by the Franchisor and (except in the 
case of !■ -• to the Franchisee free of •- upon payment of the

R to the Franchisor stationery •ns cards noticesother display

Trade
advertising matter and any other article bearing the name of the Franchisor or 
the  Name or .•- Marks which are the property of 
All items which may have been loaned to the Franchisee by the Franchisor 
including the Operations be ` • to the Franchisor 
Franchisee's expense. The Franchisee shall also forthwith pay to the Franchisor 
ifter deduction of • -• commission 

Post Office°  Brackemral a branch 1 Merit Retail Ltd 
29t° May 2006 
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-• • • - - . • • • - _ •i • - 

(i) deliver up to the Franchisor all stocks of the Products, all cash held c 
behalf of or in trust for the Franchisor. all clatestamps and such othi 
property of the Franchisor as shall have been provided to or received by t 
Franchisee 

of the Trac (11). join with the Franchisor in cancelling any permitted user of the Tra 
Marks- If the Franchisee shall fail • to i • the Franchisor - •. '.. 

Business

irrevocably appointed the agent of the'Franchisee with full authority I 
give such notice to the Registrar of Trade Marks on behalf of the Franchise 

(iii) cease using the telephone lines (provided by the Franchisor in accordan( 
with the provision in that behalf herein before contained) and any othi 
lines of which the number have been publicly associated with the Sa~ 

f the Trade Name and shall •• all such acts and things includir• 

the signature of any document which may be necessary to 

of - • f • by • assured 

Ov) cease the use of of of s• a 

indicate

vested in the Franchisor or where the continued use thereof would in ar 
way infringe the Franchisor's copyright 

on part of r Premises in such form •. 

shall specify the closest address at which -the Post Office-Business is thE 
being carried on 

(vi) return to the Franchisor any counter automation equipment providE 
pursuant to the provisions of this Agreement 

Upon • of • - ment by reason of default by the FranchisM
-the Franchisor, shall have the rent free right to occupy the part of the Sa 
Premises utilised at the time of I o• by • purpos 

of conducting the Said Business for a period not exceeding six months from t 
expiration of the period of thirty days referred to in sub-clause (A) of this clau 
in order to provide continuity of services to consumers. The Franchisee sh 
fully co-operate with the Franchisor and hereby irrevocably authorises t 
Franchisor to enter into possession and to use all the facilities at the Sa 
Premises as theretofore used by the Franchisee in or about its operation of t 
Said Business. The Franchisee acknowledges that it will benefitf rom the volu 
of foot traffic generated by the continued operation of the Post Office Busine 
at the • Premises and accordingly will not t' •.: any faciliti 
or services of any nature whatsoever which it may provide or make available 
the Franchisor 

(D) Upon the termination of this Agreement under the provisions of Clause 1 
hereof r ft for a period  of one directly or # 

engaged concerned or interested in any capacity whatsoever in any busine 
which carries on a business similar to or which would compete with the Po 
Office Business 

20 
Past Office® Brackenval a branch 

Merit Retail Ltd 
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subjectits No representations or agreements,oral or otherwise, between
parties not embodied herein shall be of any force or effect-

reason
If any provision of this Agreement is invalid, illegal or incapable of being enforced by 

of R. law or public policy, provision shall .e i all other

herein 
Agreement shall be deemed dependent upon any other provision unless so expressed

FranchisorThe failure of the R require performance • 1. the Franchisee of any

covenant

provision hereof shall in no way affect the right of the Franchisor thereafter ti, 
enforce such provision, nor shall the waiver by the Franchisor of any breach of 

• •: } or proviso  be taken or 1 to be a waiver of any further 
breach of the same or any other covenant, condition or proviso. The rights of the 

of any right or remedy hereunder shall preclude the exercise or enforcement by the 
Franchisor of any other right or remedy hereunder or which the Franchisor is 
otherwise entitled by law to enforce 

The Franchisee -shal I make no statement- representations or claims and shall give no 
warranties to any customer or prospective customer in respect of the Products or the 
Services or the System save such as have been specifically authorised by the 
Franchisor in writing or as provided in this Agreement. The Franchisee hereby 
undertakes to the Franchisor to keep it fully and effectually indemnified against all 
claims demands losses expenses and costs which the Franchisor may reasonably and 
properly incur as a result of any breach by the Franchisee of this provision or of any 
other provision contained in this Agreement 

delivered personally or posted by pre-paid registered post addressed to the Franchisor 

are not part of Agreement

Post Office  Brackenvai a branch 
21 Merit Retail Ltd 

29a' May 2006 
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(A) If there are two or more persons as Franchisees as parties to this Agreement all 
covenants and agreements on part of be deemed to be 
joint and several covenants on their part 

(B) There shall be deemed to be incorporated into the option hereinbefore 
contained forthe purchase in certain circumstances by the Franchisorof 
Said Business the National Conditions of Sale (20th Edition) so far as the same 
shall be applicable to the assets the subject of the option and are not varied by 
or inconsistent with the provisions hereof 

(C) Where under any of - provisions of • `- - theFranchisor'sconsent
or approval is required to be given or obtained such consent or approval to be 
effective and binding on the Franchisor unless deemed by a provision in this 
agreement to have been given must be in writing and signed for and on behalf 
ofthe Franchisor 

(D) Where in this Agreement there is a reference to a requirement of the Franchisor 
(however expressed) it shall be deemed to include any requirement contained in 
the Operations Manual provided that if there shall be any conflict between the 
terms of this Agreement and the Operations Manual then the provisions of this 
i g reement sha • 

(E) Where i n this Agreement there, is reference to any matter to be specif ied by the 
Franchisor notice of such specified requirements may be communicated by 
way of amendment or addition to the Operations Manual 

money
(F) Where in this Agreement there is a duty imposed upon the Franchisee to send 

• •. . or • • tothe Franchisorpbstmarked not 
certain day which for any reason (including but not limited to strikes or non-
collection of post) the Franchisee cannot perform the Franchisee shall be under 
.: : obligation t• ensure that such money reports or r • are receivedby 
the Franchisor not later than during the second day after the day upon which 
posting should have taken place 

Agreement •- i below ••have the meanings • • to 
them in the clauses set opposite the expression-

Post  Office® Brackenval a branch 
22 Merit Retail Ltd 

29'h May 2006 
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i 

°clause' 
'the expression' 

(i) the Post Office Business recital (A)
recital (A) 

(ii) the Services recital (A) 
(iii) the Products recitalrecital (A) 
(iv) the Trade Name 

(B) 
(v) the System 

recital (F) 
(vi) Post Office Network 

recital (G) 
(vii) Post Office branch 

recital (H) 
(viii) the Basic Business 

recital (1) 
(ix) the Trade Marks 

clause 1 (C) 
(x) the Said Premises 

clause 1 (D) 
(xi) the Said Business 

clause 5(A) 
(xii) the Operations Manual 

(xiii) Post Office Ltd Client clause 5(E) 

(xiv) the Said Equipment clause 6(A) 
clause 7(D)(iii) 

(xv) the Manager 

Signed and Delivered as a Deed for and

on behalf of Post Office Ltd 

GRO
L.......... _ _ _ _ _ _ _ _ _._ _ _._ 

UtL 06;; ,Xj 

behalf
Signed and Delivered as a Deed for and 

on 

SignatQ GRO
- — ----------- --------------------------- - - ---------Name n 

Position held within Company: 

GRO 
Position .! 

ag 

I 

Post office9 Brackenvale branch 
Merit Retail Ltd 
29' May 2006 
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"the expression" "clause" 

(i) the Post Office Business recital (A) 
(ii) the Services recital (A) 
(iii) the Products recital (A) 
(iv) the Trade Name recital (A) 
(v) the System recital (B) 
(vi) Post Office Network recital (F) 
(vii) Post Office branch recital (G) 
(Viii) the Basic Business recital (H) 
(ix) the Trade Marks recital (1) 
(x) the Said Premises clause 1 (C) 
(xi) the Said Business clause 1 (D) 
(xii) the Operations Manual clause 5(A) 
(xiii) Post Office Ltd Client clause 5(E) 
(xiv) the Said Equipment clause 6(A) 
(xv) the Manager clause 7(D)(iii) 

s r -: M-• a :a s 
on behalfof a a 

Signature: 

Name in full: 

S • all 6.1 

- • a - a - 4 It a a I I

23 
PostOfficec9 Brackenval a branch 
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payment of pensions and allowances 

sale of postage stamps and philatelic services 

acceptance of payment for Royal Mail Services despatch and 

receipt of mail 

issue and encashment of postal orders 

carrying out Alliance & Leicester transactions 

National Savings & Investments receipts and payments 

acceptance via Alliance & Leicester Transcash service of payments for 

Savings Certificates and Premiums Bonds etc. 

sale of national lottery or similar lottery tickets 

issue of Television Licences 

issue of Motor Vehicle Licences ' 

receipt of payments for. Telephone accounts 

sale of savings stamps for Motor Vehicle Licensing, 

Television Licensing and various Utility Companies 

processing United Kingdom Passport applications 

resetting of franking machines 

sale of phonecards 

issue of E111 s. 

subject • variation from to time in accordance provisions a• - • 
• • ♦ A '• • s •• • • —11 

time to time in the Operations

MORE ON "00

Post Officem Brackenval a branch 
24 Merit Retail Ltd 
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City Yr 1 Yr 2 Yr 3 Yr 4 Yr 5 

f f £ f f 

Cost per item 
ON 

Electronic Letter Scales 2 249.36 249.36 249.36 24936 249.36 

Electronic Parcel Scales 1 1703.21 170.21 170.21 170.21 170.21 

All amounts are exclusive of VAT which will be added at the rate in force for the individual 
year. 

Note, The cost quoted in Part I above includes repair and maintenance of the Said 
Equipment [including the provision of spare parts] for normal wear and tear, misuse 

a other damage not included. 

Part II 

(terms of payment) 

The Franchisee shall pay the aggregate of all sums payable as aforesaid by quarterly 

payments in advance the first whereof shall be made on the execution hereof or if later (and 

in respect thereof) on the date of supply of any items of Said Equipment. Subsequent 

payments for items received later than the execution of this agreerent shall be calculated 

pro rata to combine with existing quarterly payments from the execution of this agreement. 

Part III 

(Other items Loaned to the Franchisee) 

The Horizon System 

RR 
Post Office°  Brackenval a branch 

Merit Retail Ltd 
291h May 2006 
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THE THIRD SCHEDULE 
Part I 

4 01111114110141201 

CASH BALANCE 

1► The Franchisoroperates of overnight cash holdin• targets for 
network r at minimising the amountof unproductive money .: R in the 

specific

network each night. The Franchisee is permitted to hold cash belonging to the 
Franchisor to meet payments at the Post Off ice branch after due allowance has been 
made for expected receipts and in accordance with the Franchisors accounting and 
security instructions. The Franchisee will be targeted by the Franchisor to achieve a 

•' overnight cashholding  figure  over  : period.  :. Franchisee will  be 

account

consulted before targets are set or revised,- any changes in patterns of business 
suggesting that a modification of the target would be appropriate must be brought 
to the Franchisor's attention by the Franchisee 

3. The Franchisee shall not make use of any monies belonging to the Franchisor for any 
purpose other that the requirements of the Post Office branch: and it must, on no 

i R toitsown private • : however # period, anyportion of 
Franchisor's money held by it in Trust as provided in this Agreement. The Franchisee 
must keep the Franchisor's money separate from any other monies. Misuse of the 
Franchisor's ! • # ' liable • prosecution andwillbe 

4.. The Franchisee must ensure that records of the Products and money entrusted to 
him by or received on behalf of the Franchisor are kept in the form prescribed by the 
Franchisor- It shall immediately produce these accounts, and the whole of the money 
so held by it and stock for inspection whenever so requested by a person duly 
authorised by the Franchisor 

SECURITY 

breach of this Agreement which might result in itstermination

5 The Franchisee is responsible for the safe custody of cash, the Products and other 
property, papers and documents belonging to the Franchisor, whether held by itself 
or by the Manager or its staff, and shall keep them in a place of security-

6. All vouchers for payments e.g. Postal Orders, Allowance Dockets etc. should be placed 
in a suitable receptacle (cardboard box or strong envelope), labelled 'Paid Vouchers' 
and at the close of business kept separately from cash and the Products in another 
secure place, such as a locked drawer or • R • •. : T. 

Post Office® Brackenval a branch 
26 Merit Retail ltd 
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8. Datestamps used for stamping paid vouchers and accepted postal packets must be 
kept where they are out of reach of •". of public. not needed fo
work they must be locked away 

r

9. The Franchisee is responsible for all losses however caused- Deficiencies due to su 
losses must be made good without delay. I 

10. The financial responsibility of the Franchisee shall not cease on the f Ithis Agreement and it will be required to make good any losses incurred which m 
subsequently  ! light

R' f 

11 If a theft or burglary is committed or attempted at the Post Office branch or the Sa 
Premises whether or not the Franchisor's cash or the Products are stolen, the fa 
must be reported at once to the Police and to the Franchisor by the person who fir 
makes * discovery

11 ' 
'V H 'it  'Itt

11 If the Franchisee considers that any value stock items have been accidentally lost, or 
stolen it should make a report, in accordance with Appendix 1, as quickly as possible 

f: the Franchisor j 

Post Office® Brackenvai a branch 
27 Merit Retail Ltd 
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If at any time any item of stock (including stock of no intrinsic value such as motor 
vehicle licences) is found to be missing, steps must at once be taken to ascertain what 
has happened to the missing items- The serial numbers must be ascertained (see 2(a)) 
and verified by examination of items in stock and the requisition forms examined to 
discover whether or not any of the items purport to have been issued out of 
sequence..All the requisition forms for the previous 3 months must at the same time 
be impounded and held for instructions. If, after careful search, the missing items 
cannot be found are thought to have been mislaid only, or inadvertently destroyed, a 
preliminary reportof • giving the serial numberof question 
forthwithbe sent by • the Franchisor 

Franchisor

If as a result of burglary, break-in, theft, or suspected theft, any item of stock are 
missing the facts should be reported as quickly as possible by the Franchisee to the 

The further details which will 'be required and which should be obtained "ani 
submitted to the Franchisor at the earliest opportunity areas follows-

(b) A statement as to whether the clatestamp of the office has been stolen or, i? 
not, whether there is reason to believe that it has been used upon the stolen 
items 

(c) A specimen impression of the clatestamp and, if it was stolen, particulars of the 
type in it when stolen

(d) A statement of the circumstances which are thought to show that a theft has 
been committed and of the supposed date, time and method of commission. It 
should include, if possible, written reports from the person who last saw the 
missing items and the person who first discovered the loss- The former should 
say when the items were last seen, in what place and in what kind of receptacle 
(locked or unlocked) they then were. The latter should state how „r • when the 

receptacle
loss was discovered and describe exactly the condition of the place and of the 

•m which the items were apparently taken.

(e) Particulars of any cheques, including details of the service or stock for which 
they were accepted. 

Post Officeco Brackenval a branch 
2$ Merit Retail Ltd 
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• f r 

Traffic Related Payments 
relatedThe traffic  payment shall in relationtoeachof the  following transactions• 

calculated • s below.

The Franchisor will use all reasonable commercial endeavours to try to maintain the 
same level of payments by Post Office Ltd Clients as are effective as at the date 
hereof and to renew agreements with Post Off ice Ltd Clients when necessary subject 

current level of payments.

changes
The payment for a particular item of business may be increased or decreased to 
ref lect  in the method of performing  - transaction.

Items to which a monetary value has been assigned may be removed or additional 
items introduced  • • time. Not all new items of business
specific • 

Where the numbers of transactions for any item of business which has been assig'hed 
a discrete payment reduces the Franchisor may absorb the payment for that work 
into another item of . discrete

• !. f l l ! l l i i ' 0 I • • •! • 

time shall the traffic related •.yments payable • the Franchisee be less than 
payments madeto other franchisees of •, 

Post Office Brackenval a branch 
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1 GIRO DEPOSITS- i Pensioner IncomeBonds 1. • 

.~ 
A&L GI RO DEPOSITS- VALUE 

lagir,oll;(Ilgjilolo~~~i lPartner 

Giro Deposits-Ad Valorem 

Banks 

MPer f 1000 
l .. 

~~ner Banks 
NO

i •. . r Received
/ • i i - :• l fli f 

GIRO WITHDRAWALS Withdrawals~A&L 'Giro 
1~ ; i  . ..i r • -♦ 1. 

I
/1'.i - 

151 12 1 Unsecured Loan Issued we =38M~~ 

1 1 

~OINT VENTURE PRODUCTS 

• • r Rent 

16ro 

Carinsurance 

Vouchers r 

Change Giving (Vol) 

=- :1 f The Insurance 
'Premium Value 

1• ..,  M.  .: 

O/Banks Cheques-Enigma 

O. OFFROAD NO ory• `•.• Notif r 1• 

i r • r • •1• 

TV Licence Fees 
TVL-OVER .. .. .. s • 1• - .: • 

TV LICENCE BA ' •r: :. •• •10 BE - • 

BROXTOWE TV VOUCHERS 1,Broxtowe TV Vouchers 

~~~CORP. CUSTOMER SALES Custs.Bur.DeChange 
•~ CARD • Account-Value~ • f/.• 

PAYMNT 
• 1/ 

With

it i ! 

PENS & ALLOW- VAL 
•• r t• 

Pension & Al lowance-Value 
Ii 

l~- 
• 

Per f 1 -000 
encashed 

• • r • Inland Rev. Products t. •- . . . • 

MUM 
­ - POSTAL ORDERS SOLD m.FlasTir-mmmum 

Post Officee Brackenval a branch 
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COMMEMORATIVE 
POSTALORDER

Commemorative PostalOrder Per transaction 

c_ r '♦ ~ . it 
lil~~:}}~~I~_,'•~! ~.

,r. • ••r if •-

i

•o . ,~ / 

MOBILEPREPAY E5 r. 

. i i IIf 

IiR 

• • 

•.: • 

MOBILE PREPAY f 20 Prepay f 20 ff Mr. 17 
I. .♦ r: 

•:, •, . 

• -f.. . 

f 25 ii• •—. . .: is 

r : - • • •& Ringtone Vouchers Iii. •- 
king Machines 

:UNPAID POSTAGE Unpaid Postage 
POSTAGE LABEL SALES Spec- Del. Postage Label 
:POSTAGE LABEL SALES !Royal Mail 2nd Post Label 

POSTAGE LABEL SALES 

Post Labels 
LABEL SALES •. . e - •. Labels i. •- - 

MMTTMFTI:Iglwm~~PF International Label 

~~WREDIRECTION SERVICE 

Books 
!i •~ w 

• 
11R

■ 

Class -5ta-mps(in-c- Rol I 

SEEM 

~~~,RECORDED INTER~INAL Recorded International 

,REGISTERED INTERNATIONAL -Registered International w I Mr. 
Swiftair i► • : i 

Per transaction 

MRod Fishing Licences :: Per transaction 

Per transaction 
7287 

Travel &Home insurance 

• . s 

Post Office (D Brackenval a branch 
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.. I- P , Wage Typm Description .~ 
Child Bonus Bond- Purchase Per transaction 
Home insurance ctr Trans. Per transaction 

r Income Bd_ 

FF 
~,• •i: . r lR 

• a 
Child Bonus Bonds /•:t• 

: Other Various 
•. • 

Per transaction~ 

~Saving Stamps Vario-us :t.. 

Bar Coded TranscashBills-

Electric Key Recharaina 

jjjj~~, 

• / i . • •' ' r . . • •: F' F f • 171*11 ~ 1~~'. 

COMMEMORATIVE COINS 
AUTO PAYMENTS A Per transaction 
-• ADDITIONAL _ Delivery z F Per transactionI

t IROYAL MAIL ADDITIONAL

MAIL AFFITIfNAL Special Delivery By 9am A 
t -'• ADDITIONAL t^ aI Delivery is ' - transaction 

~~L'~ -A-U---TOMATED BANKING A&L Card Withdrawals 
,~~~AUTOMATED BANKING A&L Card Deposits W-11F.Mr. M1 
~~L ,~~AUTOMATED BANKING !Link Cash Deposits 
~~~AUTOMATED BANKING Link Cheque Deposits IN=1 Pertiansa—dio—n 

Auto Payment Products JUM, Per transaction 
•• r ••!i . 

• • . 
• t/f•tPer transaction-

Post Office°  Brackenval a branch 
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The Said Business will be open and services available to customers during the following 
agreed hours (not less than 9.00 to 17.30 Monday to Saturday) 

Hours of Opening 

Monday 09.00 to 17.30 

Tuesday 09.00 to 17.30 

Wednesday 09.00 to 17.30 

Thursday 09.00 to 17.30 

Friday 09.00 to 17.30 

Saturday 09.00 to 17.30 

The Franchisee is not obliged to attend the Said Business personally but -. ed~ 
whether he is there or not, to accept full responsibility the proper r of the Said 

Business and the efficient provision of those Post Office Ltd services which are required to 
be provided, there.

Post Office® Brackenval a branch 
3 Merit Retail Ltd 

24th May 2006 
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Processor 
..

S 

Display 
Keyboard 

There may be separate units or components of one or more combination units. There 
may be additions to this list when the system is fully developed: 

Office processor 
Office printer & modem 

2. The system will be provided by the Franchisor or the Franchisor's supplier.and made 
available to the Franchisee on loaning terms. . 

I The terms governing the installation operation and maintenance of the system will 
be similar to the cost set out in Part 11 of this Schedule with such variations as may 
be appropriate 

Post Office Brackenvai a branch 
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1. The computer equipment which will always remain the property of the Franchisor will 
consist of: 

- Central Processing Unit Visual Display Unit Bar code read 
Keyboard  Counter Printer •. 

one, or • of which will be provided  • • ! • to theFranchisor's of 
the requirements of the Said Business: 

Off Counterequipment

Office • Modem 

2. The Franchisee will be responsible for the safe custody of all computer equipment 
installed by the Franchisor 

3 

3. The Franchisor reserves the right to remove the computer equipment at any time and 
for any reason - ` 

4_ The Franchisee will allow representatives of the Franchisor access for the installation 
repair and removal of the computer equipment on production of the appropriate ;tt 

authority at reasonable times

INSTALLATION OF COMPUTER EQUIPMENT 

alterations
5. The cost of installation will be borne by the Franchisor and will include any necessary 

be needed to shelving or o order to facilitate the
satisfactory installation of the computer equipment 

equipment
6. Before installation the Franchisee will be required to provide secure storage space for 

the computer 

7. The Franchisor will mark the site of • •f Unit after 
discussion with the Franchisee. The Franchisee is responsible for identifying the route 
which the cable from Distribution point to' Termination Unit

Post Office°  Brackenval a branch 
35 Merit Retail Ltd 
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THE COMPUTER EQUIPMENT

8- The Franchisee will operate and maintain the computer -equipment in accordance 
with the Operation Manuals. It must not attach any unauthorised component to 
power, data cables or as extensions to the computer equipment 

9. Any costs arising from the misuse, incompetent operating, failure to maintain the 
computer equipment and components, malicious use or damage by the Franchisee 
will be paid by the Franchisee to the Franchisor on demand 

10. Franchisee shall report to the Franchisor's -nominated representative details of the 
malfunction of the computer equipment or of any of the components 

13- The Franchisee is responsible for ensuring that the equipment is kept in a clean 
condition 

PREMISES 

14 The following companies and departments'acting'on behalf of the Franchisor must 
have access to premises for maintenance or repair of the computer equipment, 
including out of hours in cases of emergencies: British Telecom, Plessey, Pathway, 
Nixdorf and ROMEO and such other companies or divisions or subsidiaries of Royal 
Mail as may from time to time be specified by the Franchisor 

TELEPHONE HELP LINE 

resolve15. There is a help line which the Franchisee can use to operational problems
or general informationcentre

I RIO 1Vjh*jff_.W*Tzsf411T1 ~~~t1i ~~► 

16. On • of s • equipment • plug gaps in walls, cap
holes in the counter and remove shelving as required 

TRAINING 

17. The Manager and the Franchisee's staff (full or part time) will receive training in the 
use of the computer equipment and the components 

1& Representatives of the Franchisor will be in attendance for a period when the 
computer first becomes operational on the Franchisee's counter to assist in its 
introduction.

0 
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POST 
OFFICE 

1 ~ • 

I have considered the changes that you have requested. However, as you will 
appreciate, Post Off ice Ltd operates a great number of franchises. The 
Franchise Agreement is therefore a standard document, which is generally 

~Ih 
March 2005-would involve amendments to the Franchise Agreement 

Clause 21 Warranties 
As I have mentioned above, this is a standard provision in our Franchise 
Agreements. Post Off ice Ltd cannot agree to limit the extent of the 
indemnity given by Merit Retail Limited. Such an indemnity would operate 
in the event that Post Office Ltd incurred any claims, demands, losses, 
expenses or costs as a result of a breach of any of the provisions of the 
Franchise Agreement by e• 

Post Office Ltd. Registered in England and Wales no. 2154540. Registered office. 80 - 86 Old Street, London. EC1V 9NN. 

The Post Office and the Post Office symbol are registered trade marks of Post Office Ltd in the UK and other countries. 

For the purposes of products regulated under the Financial Services & Markets Aft 2000. Post Office Ltd is an appointed representative of Bristol & West plc, who are authorised 
and regulated by the Financial Services Authority. Registered in England no. 2124201. Registered Office: Bristol & West plc, One Temple Back East. Temple Quay, Bristol 651 6DX. 

Post Office©, car and home insurance is administered by BISL Limited, who are authorised and regulated by the Financial Services Authrity. Registered in England No 3231094. 
Registered office: Pegasus House, Bakewe8 Road, Orton Southgate, Peterborough PE2 6Y5. 

Post Office card account is offered by Citibank International pic through Post Office Ltd. Citibank is a registered service mark of Citibank, N,A, or Citicorp. 
Citibank International plc is authorised and regulated by the Financial Services Authority. Registered in England.Numbei 1088249. 
Registered office Citigroup Centre, Canada Square. Canary Wharf, London, E14 SLB. VAT number. GB 4286256 29. Ultimately owned by Citigroup Inc, New York, USA. 
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Clause 23 Arbitration 

between the ... be resolved " . 
parties should seek to rely on the jurisdiction clause contained in the 
Franchise Agreement. Accordingly, any dispute will be subject to the 
exclusive jurisdiction of the English courts. As you will be aware, nowadays 
there is an overall trend for the courts to encourage parties to mediate 
wherever possible in order to resolve disputes as far as possible without 
involving litigation. 

Third Schedule R: 

Rau 

................. ....................................... 

GRO 
utton'­

Franchise Contract • i .r 

,•

 Office Ltd 
Operations

Floor 
80-86 • r Street 

i• 

E-mail: chris.f.sutton GRID - 

enc: Brackenvale Franchise Agreement (in duplicate) 
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Our ref b/mr/po 

s r~ 

,T, Chris" s 
Post Office Ltd 

London • 

Dear Mr Sutton 

Merito

RETAIL 

M MONEYMORE ROAD 

MAGHERAFELT BT45 6HG 

`I GRO 
FAX: ............................ 
EMAIL; ._._._._._._._ _.GRo._...-.- _.-.....- 

Thank you for your letter dated 19'h January 2005, enclosing two copies of your renewal 
.q 

Franchise Agreement. 

We have had our legal representatives read the Agreement and they have highlighted a 
few changes. 

highlighted. 

Please review and re-issue the Agreements for signature, incorporating the changes. We 
will then complete the amended paperwork and forward to you, by return. 

Thank you for your assistance in this matter. 

Yours
MERIT RETAIL LIMITEV, 

GRO It 

• ---------------
Director I

Eric 

. 0, 
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default
agreement shall be referred to an independent expert agreed by the parties 
or, in - nominated by President of 

equally

Society of Northern Ireland. The decision of such independent expert shall be 
final and binding on the parties and the fees of such expert shall be borne 

by parties unless the expertotherwise directs.
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. x. 18. ENTIRE AGREEMENT 

Agreement
i` 

7 
This • - - agreement between parties • • to

its subject matter- No representations or agreements, oral or otherwise, between the 
parties not embodied herein shall be of any force or effect. 

J Agreement shall be deemed dependent upon any other provision unless so expressed
herein 

20. WAIVER. 

The failure of the Franchisor to require performance by the Franchisee of any 
provision hereof shall in no way affect the right of the Franchisor thereafter to 
enforce such provision, nor shall the waiver by'the Franchisor of any breach of 
covenant condition or proviso herein be taken or held to be a waiver of any further 
breach il - the same - or any other

. . :. _ covenant, conditionor proviso. The rights of 

Franchisor hereunder are cumulate and no exercise or enforcement by the Franchisor 
of ar~y right or remedy hereunder shall preclude the exercise or enforcement by the 
Franchisor of other rightor •• •-: or - Franchisor 

otherwise entitled by • enforce

undertakes

The Franchisee shall make no statement representations or claims and shall give no 
warranties to any customer or prospective customer in respect of the Products or the 
Services or the System save such as have been specifically authorised by the 
Franchisor in',writing or as provided in this Agreement- The Franchisee hereby 

• -the Franchisor to keep it fully and effectually indemnified against

claims demands losses expenses and costs which the Franchisor may reasonably and 
properly incur as a result of breach by the Franchisee of provision o 

22. NOTICES. AGENDA, NUMBER AND TITLES 

Any notice required or permitted to be given hereunder shall be in writing and may be 
delivered personally or posted by pre-paid registered post addressed to the Franchisor 
or the Franchisee as appropriate. In this Agreement words importing the singular only 
shall include the plural, and vice versa; words importing gender shall include masculine 
and feminine genders. Headings in this Agreement are for ease of reference only and 
.are not part of the Agreement 

CHOICE OF LAW AND JURISDICTION 

This Agreement shall be governed by and construed under and in accordance with 
English Law and shall be subject to the jurisdiction of the English courts 

21 
Post Office Brackenval a branch 
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~onCt b, 1~ te 

8. Datestamps used for stamping paid vouchers and accepted postal packets must be 
I 

kept where they are out of reach of members of the public. When not needed for
work they must,be locked away 

a' 9. The Franchisee is responsible for all losses however caused. Deficiencies due to such 
I i 

losses must be made good without delay. 5 u; . - 

10. The financial responsibility of the Franchisee shall not cease on the termination of  '+ 

this Agreement, and it will be required to make good any losses ,incurred which may 
subsequently come to light F 

11. If a theft or burglary is c• -d or • .• at Post Office branch or - Said 
Premises or • e -Franchisor's  cashor - Products  - stolen, the facts
must be reported at once to the Police and to the Franchisor by the person who first 
makes the discovery

12. If the. Franchisee considers that any value stock items have been accidentally lost, or 

stolen it should make a report, in accordance with Appendix 1, as quickly as possible 

tothe Franchisor 

Post Office' Brackenval a branch 
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Our ref: tsfmrlpo 

POST OFFICE LTD 
2"d Floor 
The Markets Crown Office 
6-16 New York Street 
Leeds 
LS2 7DZ 

FOR THE ATTENTION OF MS DFNISE RmD—FRANCHISE CONTRACT MANAGER 

• '.' . , MULTORM 
hN 9:31 Dili M '  W', 

Under our Franchise Agreement dated •  May 2005, put youon o' 
seek your • to move this Post Office business into the operation of Hen• • 

Retail Ltd, part of the Henderson Group of Companies, PO Box 49, Hightown Avenue, 
Newtownabbey, Co Antrim, BT36 4RT, whom we assume will be well known to you. 

We are in the process of leasing our entire Brackenvale business to Henderson Retail Ltd, 
which shall include the Post Office. 

Yours faithfully 
MERIT RETAIL LIMITER 

GRO 
................................ 

DIRECTOR 
GRO 
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