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- All permanent staff MUST appear on a Performance Potential
Grid unless they are serving notice to leave Fujitsu

- Where you indicate on the Performance Potential Gri
someone should be moved sideways or upwards
indicate a timeframe in months (e.g. (12m))

- A Performance Summary Record ¢

for each Team Manager and
middle, or any right hand box on the Perf

ould be completed
staff only (Top

otential |

- The Performance Summa cord sheet shou

career path that the individ
(e.g. CST X — Career potential PSE o
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Assessment Tool
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should stay in current role for at
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All non mgt staff

Performance Potential Grid
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MPR Summary
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Business:
Post Office Account

Current Role:
Sec

Strengths:

Areas for Development:

GRO

General Comments:
David is currently seconded into a PSE role

Languages

Actions
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Lisa Starr

Business:

Current Role:

Post Office Account

Strengths:

Areas for Development:

General Comments:

Languages

GRO

Actions

GRO

next 6-12 months.

| PSE assessment day within the

OMR — September 2005



WITNO09550105
WITN09550105

MPR Summary FUﬁTSU

g
WWM

e e L g
l‘ | MEN
il i e I [ sl by i
LA S j S SR i
(e i i
A ’ e ’ : |
! |

I

i
[

i

Mark Bishop
Business: Current Role:
Post Office Account Service
Strengths: Areas for Development;
General Comments: e Level:

GRO

Languages G RO

Actions
To attend TAC
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Mark Brown

Business: Current Role:
Post Office Account

Strengths: Areas for Development:

General Comments:

[ Languages G Ro

Actions

To gain full understanding of the post office account
with his team and there strengths and weaknesses.
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Martin Hammond
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Business:
Post Office Account

Current Role:

Strenaths:

General Comments:

GRO

'Mobility

To participate in PMA and gain exposure to manage

GRO ‘Martin has participated i
CST recruitment in the last 12 months.
Languages GRO
Actions
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Sarah Hill

Business: Current Role:
Post Office Account

Strengths: Areas for Development

General Comments:

GRO

GRO Has now moved into PSE

| GRO
Languages GRO

Actions
Future attendance on PMA and greater exposure to TM

GRO
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Business Unit: Core Services

Division: Customer Services - POA

Completed By: Mick Lait

Date: Sept 2005

Current Holder

Acting Successor

Permanent Successor

OMR — September 2005

Job Title
Forename | Surname Forename Surname Forename Surna
Team Monica Smith Martin Hammond Martin
Manager Angela Hughes Sarah Hill Sarah
Rebecca Wallbank Matt Saunders Matt
Kuli Bhachu Mark Brown
PSE Dave Dave Dawe
Lisa : Starr
Darren Budge
Chohan

Knight

Earliest Date
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