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Commercial & Public +ter 
Call Centres, 
Customer Services 
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Individual 
Development 

Feedback 

Succession/Management Issues Identifie 

Shared Ownership and Awareness 

Management Team Review — Next Level Down 
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All permanent staff MUST appear on a Performance Potential 
Grid unless they are serving notice to leave Fujitsu 

Where you indicate on the Performance Potential Grid,
someone should be moved sideways or upwards please 
indicate a timeframe in months (e.g. (12m)) 

A Performance Summary Record sheet should be completed 
for each Team Manager and any High Potential staff only (Top
middle, or any right hand box on the Performance Potential Grid) 

The Performance Summary Record sheet should detail the 
career path that the individual has displayed potential to fulfill 
(e.g. CST X — Career potential PSE or Service Controller X potential Team Manager) 
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ACTION STATUS 

,.;.,:. should stay in current role for at least 6 month "  .P. 

YELLOW could be moved from current role 

should be moved within 6 months 

N.B. above action coding can be applied for positive or negative reasons 
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FUJITSU 

CUSTOMER SERVICES MANAGEMENT POTENTIAL REVIEW September 2005 

NAME POTENTIAL PERFORMANCE LEVEL 

1 2 3 4 5 

GRO 
Business: Current Role: 

Post Office Account C 

GRO 
General Comments: Reason for Performance :

bs I; 12 ! e, 4 ", a '.H ., burr s , ' ~ 4 e ' S ~'a  

GRO 

es uaLan Mobility 
; , ; ,',, `Fryr/ i _._._._._._._._._._._._._._._._._._._._._._._._._._.., . -- 

._._._._.9._._._.9._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._ _._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._I ._._._._._._._._._._._._._._._._._._._._._._._._._._.

GRO 
Actions ____________________________________________ - - _ - - - - -- -- -- - - - - - -----

GRO 
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CUSTOMER SERVICES MANAGEMENT POTENTIAL REVIEW September 2005 

NAME POTENTIAL PERFORMANCE LEVEL 

1 2 3 4 5 

a i h _._.._._._._._._.._. _._._._..__._.._._._._._ -._.---._._ _.-._.-._.-._ _._._._..._._._ _.-._._._--._--._
G RO 

Business: Current Role: 

GR O 
General Comments: Reason for Performance Level: 

GRO 

Actions
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CUSTOMER SERVICES MANAGEMENT POTENTIAL REVIEW September 2005 

NAME POTENTIAL PERFORMANCE LEVEL 

1 2 3 4 5 

GRO 
Business: 

_ 
Current 

Role:-•-•-•-•-•-•-•-•-•-•-•-•-•-•---------------------- -----------------

Pos,t a ~ f ccoial PSE 

Strengths: 
y,z

Areas for Development_ 

GRO 
General Comments: Reason for Performance Level: 

GRO :21 
Languages G RO Mobility G p O 

Actions
• e 
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CUSTOMER SERVICES MANAGEMENT POTENTIAL REVIEW September 2005 

NAME POTENTIAL PERFORMANCE LEVEL 

1 2 3 4 5 

GRO 
Business: Current Role: 

............. •.L

-Strengths ._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._._.._Areas, forDevelopment:_._._._._._._._

GRO 
General Comments: Reason for Performance Level: .-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.

-G.R O 
7 - - - - - - - - - - - - - - - - -.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.......... -.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-.-. 
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Languages 
G RO 

. . . . . . . . . . . . . . . . . . . . . . 
Mobility G RO 

Actions 
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Business Unit: Crre Division: rt,,,sfcmer Services _. P' ~ 

Completed By: Lait Date ept ,;s 00 

Current Holder Acting Successor Permanent Successor 

Job Title Earliest Date 
Forename Surname Forename Surname Forename Surname Ready 

r Hanrg ra: r,I Hammond 

? ;S d Hill 

I e G~I d 
use 

I

`~"

Starr Lisa r 

Budge Darren F',i-fd Fay 

Gubr :1 i°' . r< 

A a l i . is K li ,h 
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THE POSSIBILITIES ARE INFINITE 


