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' .) The Board are asked ed to note the current status and confirm their 
support to the ongoing work. 

2) The Bo ^:̀ d ::ro z, shed to confirm that the Rkq-r. Lmeets their 
I: euirements, 
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Progress Report for period ended 31 May 1998 

.i L :t .uctlon 
A Programme reporting structure has been agreed and a process is in 
place to capture and report monthend progress and issues. The 
Report will. be issued to the Horizon Board prior to their meetings 
(currently scheduled to meet '16 June,, 9 September and 26 
November), and to the Horizon Delivery Group in those months that 
the Board do not meet. 

This report summarises ses the state of the Horizon Programme as at 
My Month end, 

1.2 Programme Ove:a siew 
The major focus of the Programme at the current time is 

supporting the existing live systems. 
brokering and obtaining agreement  to the preferred option for the 
Release 2 replan., 
monitoring the delivery of ICL Pathways Release 2 and future 
releases. 
fin.r.i sing eei:i iagl, t•`ie;  the M ration and LiveTrial strategies. 

1.3 Live Operations 
i lm current   ekao. _ tin ens to provide  a Benefit PaymentService 
and Order Booka..4rntrol S rtemtoe t. li I€a Benefit Payments tea -0 
outlets (1191n tl e S ootlh West & South Wales Region and is the 
North Last .Eegion). From an operational point of view, there are no 
major th$`t:'.eta to time n e s continuity. 

During April, there  ere over 78,000 encash aaonts (including foreign 
enca.sh.arents) with a total value in excess of £2,$rn, 

Problems with lost transactions have not yet. been rescilved. ICL 
pathway have recognised the need to address concerns and system 
fixes are being provided. These will concentrate on printer problems 
and timewout issues that account for 70% of the lost transactions, A 
reduction in lost transaction numbers should be seen in the 
forthcoming months. This issue i.s reared. as a priority I Level., and 
the situation is being closely monitored. 

The Horizon ` rake Management agement eam c r,ti,nuess to produce a 
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monthly ., Service Report which includes service performance reports 
and operational issues / threats. The last report (no. 5) was issued 
on 28 May. 

. Progress against the Master Plan and Integrated Programme Plan 
The Programme me Master Plan (MP version 4) and Integrated Plan JPP 
version 1) wiB l: e updated following the agreement to the Release 2 

replan, Based on the dates quoted (current verswns) the following 
strategic anti high level milestones should have been achieved 
during March, April & May. 

. .... .:..: .... . .... .. . .... . . ... :... .... ... 

commence Live Trial 
...., :, .. ,..:. : :.:.., .. :, ,....... .. .. ...,. . ...... . . , .,.., ,,...,.,.' 

23 March achieved 
preparation activities
( &c -starts a sequence of 

@531;F1ek ,entahon 

commence .National Roll- 30 March 8 June 
€ t preparation  tic iti `s (follow .r€ £ POCL

(kick-s ar a : ewquence of : Commercial 
implementation c1 ze s z 
activities) 

j ... ,.. . ,. . ........ .... ....... ...., .:.:.....,,.... :........ ..,:., .. ;.... .. ... - .......,..... ............ 

complete CAPS Release 3 :. 
6 p l 

achieved 
testing (for the Nile 
Release I which provides 
additional functionality 

-fit 
CAPS)i. 

:CAPS 14 April achieved Y+Relleyas 

y

a3
~~f authorised l yor . use

. P r u z r .n.nmPkA thou ° kprd 25 May 
rh elop ant rk (Ior (to be confirmed) 
Release 21 
4. )r ple to Direct t  interface 19May 

.,.

€3July 

' Ir k `I Cl ph er '.) (result of replan)..-.,

Attached at Annex A is a list of the strategic and highh level 
Programme milestones contained in the Master Plan (version and. 
Integrated :Programme Plan (version "l) showing their current status. 

1.5 IL Pathway Release 
1..5.1 Current ata.s lelc a ese liana en.memt Testinn 

. 

At the .Formal Management Review meeting held on 13 May it was 
agreed that replan ̀ option 3' to extend Horizon Model Office across 
CAN- job Seekers Allowance USA) and. Income Support (IBS) Model 
Offices - would be taken forward to be developed as the 'preferred 
option. This decision was reiterated at the joint testing meeting on. 
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the 22 May when key actions re aired to pogress the plan were 
identified> 

BA confirmed their willingness to support option 3' but would riot 
ft'n-m a l i v endorse it given their concerns with Pathway delivery. 

l'r € amen F€4a Fps _ /work  0_ is; 
Dii phase 2 kC3 r 3.'fifiayyni ` 8 'a ifs j Er

r
ne r n ter mid e 11 

fb") E r.on. : b'lodel # Ficeie er fall Y M.C)RI to n n 3 i u u t. to 2.3 
October 

Mor .on :Adel Office Testing (MOT) to run 26 October to 
December ber 
Moa r x.on :N C) R/ MOT to run in parallel with end of '.< i Model. 
Office testing of JSA and start of CAPS Model Office testing of IS 
ht-ar tic=,. n ía hon from Retease'Ic to Release 3 dun raa Ilar-inr r 
'1 :t9 
Lice Trial to run end January to mid Aril. followed by the start of 
\aatiuna.1 keull-out 

Work still outstanding includes: 
detailed planning of the 'Model Office elements with all parties 

n recommendations on Live Trial and National . oll-out 
n integrating roposals arising from the current Acceptance Review 

reviewing the risks associated with the replan. 

Work in these areas is progressing, and it is expected that sufficient 
progress  will he made for an agreement on the replan to be sought 
from the Formal Management Review Team w/c 15 June. 

A summary of the key replan dates is attached at Annex 

1-5.2 Product .Assurance 
Technical Assurance 
Progress continues across a broad series of activities including., 
preparation for accept'aaace, input" to technical testing. migration ration from 
Releas€: is to 2 and implementation. The e team continues to co 
ordinate and monitor t=t,  r "l t <<l and vol.unu tr:ia ww"o k rac't`ass all 
domains and to work with Path  to 

sol

ve 

r o m ' of the outstanding 

The rnitio8 s 3 'li :"""r" rabies for the data architecture n eric a: €" end t t cod
data model; el ali hti a$. of th ' ;;fode: r ia. entificalion of data es; 
and a change  control i ros  to maintain the model have been 
completed and agreed From this wo:rk a risk was identified 
regarding lack of formal aa&a : '&°d?vin of the integration of reference data 
and the FF055 (POCL Electronic Point of SaleSystem) application 

Horizon Prommrne Sae 4 ef 26 
Report tarp rind ended 31 May 1995 Mfayrep 
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A tnacticaal working group has been formed and a proposal to solve 
this problem has been received and is l ing assessed. 

Security Assurance 
Pathway continue to make good i progress across the broad security 
front, Some, as yet, mincer b rut_:=lens are being worked on regarding 
the use of addresses for E ie ne- ed. Verification Proc n cl re (V.P) but 
progress at this stage is ratis tactory 

Business Assurance 
We continue to work dosel r with Pathway and darify arty 
re.mainirig <a j-xec Is of the r t.€ ain< Y. Y design. \.\ c so ppm 1.: the process of 

quality and compliance revk ,̀  w'-s against a broad variety of 

deliverables including functional spa .ifications, test preparation and 
acceptance  specifications. 

A revised process has been agreed which is designed to atZ a. '£ & to 

the delivery of u P  r1.tart..?I'1 ;.ate 'd;3~la..t C.~t~la r.x .3£1:rt i t:$°rKa.lo 

This will involve  move to .integrated team working with Pathway 

and is currently being € o umonted 

Few issues remain, in advance ace of active testing, regarding 
Automated Payments I and Benefit Par wont Service (BPS), 
however, EPOtS continues to cause concern. There are 117 
Identified issues the majority of which can not be cleared until we 
have confirmation, either logically in a docarment: or physically on 
the product Itself, that the so.lution is acceptable. 

-5 ccnce 
The review of the Acceptance Process is planned to complete mid 
June. The review is looking at the Acceptance e process, content and 
tirraesc:ale, the co-ordination between Stakeheiders and the Supplier 
and. resource /1' structure implications. The aim is to ensure that the 
Pathway syystem can be accepted in a how €v and satisfactory war , 
Any recommendations will need to be taken into account bet'br 
g e ";.all times'. ales Icr 11w eplan are :tw ilbse e 

Lh4 Implementation 
Migration j int meetings of POCL and Pathway agreed d opti€: as 
'. . issues to be addressed on both technical and IPA= poimentetian. 

a ecis At a meeting on 22 May options were evaluated "83`d her 

pm n is. rep a €,:.€rs_, i for resolution identified. Horizon i? rse 
Management issued on 29 May a recommended approach to Release >ase 
fete 2 migration for formal endorsement by POCL and Pathway, 
The proposal is for migration (at outlets and Data Centre) to take 
plaice over a 6 week period from early January to mid February 1999, 

r.?port for pedod ended A May 1956 
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Live Trial & Roll-out w It is proposed that BA and POCL workshops 
be held w/c $ June to agree an approach tote Live Trial. and 
National Roll-out Installation and Training strategies have not yet 
been agreed. We are also awaiting an ergonomic report from. 
Pathway on how they will implement offices. 

1.,5 5 r L ice l iaraa e e t I: e (L10 ,)nun'd 
&oping and definition work has commenced as part of the 
development of Configuration. Management which is an essential. 
discipline that underpins Change Management 

Change Mr rgome t is c rrrertiy the soobject et a nomber of 
I iscus° ioj a- bot tS 'r 'ithin .110 .I.., and w i hi Palhw € ': Service 
' si r k  Y L°r i are: to provide the formal in$ -v'"t tare to Pathway with 

re to -d to (( operational)  change. 

A methodology has been agreed to support the Operational Business 
Change process and its formal connection to the terms of the 
contract. 

1.5.6 Issues Risks 
As part of the .replan process, 8 areas of risk that need a plan to 
mitigate have been identified, These include: 

EPOSS design 
detailed testing requirements 
maintenance of Reference Data 
time allowed. for Acceptance and Live Trial 
installation beat rate 

Each of these risks have been allocated an owner and timesc:ale for 
producing a mitigation plan. 

A number of key decisions are required to address issues in order to 
achieve the .replan dates, A summary of these decisions is attached 
at Annex C. 

Risks idemHfi'ed in other areas of the .Progra.r rn ee are hrkin'- actively 
managed within the work streams. Only thrwe risk that are likely to 
impact overall Programme objectives or tin w c ales will be raised to 
the Board. On this occasion, a list of 1,= ,- F i ve  el risks is attached 
at Annex D for information, on, 

L6 Future Releases 
Pathway Release 2 contents have now .lee:n. agreed  although the 
fired -e. a1 content will not be finalised until the way ahead on Release 2 is 

per'itod end 31 May ` 5$
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agreed. A Release Definition and Release Contents Definition will 
then be produced. 

The contents of islease 2 pj (at a high .level) are ex ected to 
comprise: 

Soft Extended Verification Procedure 
(FVP is an additional level of security to be invoked. 
selectively on certain classes of thigh risk customer types / 
transactions) 

m CAPS of li. e enquiries 
AP Smart 

• Key Management 
Nile Release 2 exclusions 

.A Delivery plan is not expected to be available until Juiy. However, 
the current working assumption is that Release 2 will not be 
introduced before July `I , 

F7 General 
The Treasury Review of the Programme continues with all parties 
actively participating. The Review is expected to complete by end of 
June. 

.  pge 7 of 26 
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sma t .a' as Strategic / la:tra '1̂ ><✓arg t Date Current 

g Fev r e d'=.R = ri Y a. =tr Status 
' (=;1l dates subject. 

t p 

Pathway Release 2 
.l xt s • a HL MI 24 April 19% 

.. . .. 
25 May1998

 A'd'.`3.3 kdk.': £:~: a:. <;` 4
p 

~. ~.4.t' < < ~. E. .C,:T X71 t'it%. t.~a~ .: `,i 4 t 3 E4..Y 3. ..t,` t:. c t  ~t'E: moot) i ement to 

1';v ,$&k.¢ E{. F."4k t kkl . 1 ;. ti s,: '̀ F: s  Vie. ~.3 rat ,2 L`:r S.F .,,.~ t:U S`kj uF.i't'.`d ..

g(~t$.S:hie'4 

be Y..`.oxth mied) 

aspects of h'6$ .::1's'~i .uP`L'c` 3:
p

Y'..6 A?'c' .4''4". . .. 

« i he e cover i,. vuoter `a',-y3.7: 'MICI Age.. a, Host e.uid 

bra  d "x rf7Ye'C3.. 

g..,..<.:,..,.:,.•.,..,., ~......... ...,......, ..,~ <q.., .<.~„ ....... 

HL M2 
,......... .. ..........................:....,, .,.....,.,,.•,,,,,,,,....,.,,..,.,,:.,..,....,...,..,..,.....,...:.,..,:.,,, ,. ,~ .. 

Sy t "w Tasting 
.. ,:. „ 

10 July 1998 
.....,..,,:, 

3 July1998

hale the

functionalh` .o Se  ~e r qju. r'emtt nt.S s ag ..a§.

1= r T ,d, ifi,3f'CEt' and. that Human Co nputer toInterface lHCl) 
req'L31. lL';s are me:, 

i....... .... .....,.. ., . ,.. ..,,... .........,.,:,,... .,,.. .... ...,.....,.... ... 

SMAI 
,... .. .,.. . .. ., ...... . .... . .., ..................... .... ..., ... . ... . ...,.., „.. ., . .. 

Nih, 2 A athorU d for L1%O TriaTrial 
. .. 

2 00.  ,> EYe 1998 
.,..,. .•... ,.. . ..... 

January 1999
'::.11t<'  .` 2 t`

y
i'"s£ E~4:3` $' .''C .".E`

3 
.. ̀;S ~f :~pBP 

y
31 t 3 jP Q~xh l£E Y i3d-d'2a`73 k, a ct, -.:363 3Es$` -i.l.'"s' R'd

See 
h)dows succeasf°ul completion.« f ModelO[hae Testing 
POCL procedures developed mid documented to support 
Lh (•,elease. 

M 
A2. .. .. . . .

Nile 2 Authorised f td Nati na1 1 
.a311Out. . ,,» „,.. .„, .,,,.,.,. ... .... ,.,, ,,,, 

2?3 °t1.aArch l l'i • 
,, ,,,,,,, 

rat" 
! ha. way Rele<ne . ,O CS _ UPS / P0% I APS 
ler,iti €:1 boaht t .gy S _'i" , sh the Communications plan.) 

~a,tltf rhwd as St for psar o<e for full us in the nahonal roll X 

)~ubv 
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' y o. 
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,..... ...9,.. .......... .... .... ,.,. 

CAPS
..., ....., . . 

-.~~r' ,i 
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Work Area Strait€ i  I ilestone Desc oY1 

IIi h Level

NOlestonne 
: bn T : <

r
t 2.O t 3 do t1I'~

M

_joint .~. ";.e€£ng 
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€n
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q a~13 s mum dwt va. 1 o k, ~~1•c ,m x.€ terfc~ .es <nn -T"4n: fir; l," 
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Work Are; Strtgu / \IDl€ toue l) wr plwn Current
High. Level (b 'd on

k 1ik atone 
I xf.&f ,i AS r (all Cat ubet 

No s 1 1'i 

SMC 'IAA.'. : J I"IP, Reference Data uthor ed 1€ Li t i$ The <£;rs1£51peon 

POCL Feeder Systems (.Reference Da€a r n > u-id H.A. 13< t this 1t1 k`e 
a3'uthoriied ft r use '$n Live 'Trial. i3 € `€ I_ the

a f£3 zi,,l1cB1 of 
j .n testing and 

5 11"O dv'i £3 iko 

tE:`r 4I: i.E 4 f

Joint Tetmg SMD1 %nt of Juuit Te t.t.B. 1P a.t tB&trrf a a° e nngl Couunk:nc_erl 19 
Release Nile .2 a v nd able An i €n} 9 t € 4 n and ak4?,B,I c € €ce by J EC3A8. R1 i 1998
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ho omen ', ' PH Release

9  3. 
, HA PS, Interim TIP, Reference 

i nod +'.z. the Order e Book Control System (013CS) 

}IL M? ry~ r 19 May 1998 LYi$Z'.'L. ~. .F z.'#i1'Y"~:xB.B.£ 8`£'.'~~,$bB.' ~.. E.A$$8 "~#&:`s,f: 

.. ,19. .
'i 8 July 377(7 
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t
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I 
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Work Area Strategic / tll ro Y) s rip :eon Target Date Current 
High: .aeve £} 

f...t .,~ '` 
Milestone 

7 1<t.ii  1.£L£A  p 
J F~: dLes$tyUdl)•.'Ct 

last€°; }So 1'.i st to agreement) 
I A) 

Ta rget 
lJ.d 21. 26 a:t4~ I. r 

Y-~~3tla v ; ? 3? i <:.i:' ,. %t '£:r L Inter&a l Tes ,  . F.'s t,S, 13 SS August

E <3 0i 33 i'i li ffl 3.. c=,i (fit (3.#a'33. 0 } t I a:£d:i to 
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g 4
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a
£t}. 11P~>... „FE
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12't.i,.li .. €I:£ :` 1'Ei._ f  i 13i _~ ' . sxd i& 'd b

a a nvol <"ej

. . . . . 
3 & ro~ %g'pF ^~ 

~ 334131 &. FR'£"  a'3:.h`, D3 
8 E p q g 3 y A ? ~'3 ,u..t o Ni nde2 ¢&f&£¢ fi ' i'at'3 .d'.'x'18 iY c&S 

~'~^ DateLargetDate 8 2.~q~Sy3 August August •&'9'6`C3 
-~^ withitf.1144` ' . i i£?xbS3.'. +::t a, ,  Cli 0. 2 k t,'s a is;:1Y'Y.117t rK £ with June 1998 

hiodel Office R'i"dt b£"o3 
g 

? ! E??, e.Y.surs t'y 411 ?3't3fii iO tl t > ," i~t `.: }£F '. C`2F': Y t £ <xT,3r

3C'LSce Ii3.Y'£'s. t">.{ tl &n 3?:+rOd .ti:'?:,£ bn

rcti&d pri,a.r to chdal Model t.difaoe Testing. 

Ill Me dagl d a h4 ,1 ffoa Reh a1 14 August 1998 23 October1998 , 

H.LAMtIO Sta
f
f. of Model O ̀

3g
1oQ l .. is 24.. Ault 19 13 `. a:t r 7, 

di w lli1&Lde-f Md 3ddi' . C }tfk'k", Test }£d. Etid, to Ted 11nol Tess 

,...., .. .. .. .. .. . .... ... .... .... ............. ..:. .. 

SMD4 

..... ., g  Xb , ,,.,, .,..,.,..,,... . :. ... ...:.. . :.. . .... . .........,. . 

Ni, R C ft~w e (;n . C#Yd t3:3 .f $$£tit .412 4r@ 

.. 
25 iearUn'tk '4`,?2 

y^~ ... ..,.. .., 

4 l.d'ot.emlx r 1998 

gtttlbb '.. r :.L <;}' 0>030 c)f`
f

.'Foe Tests complete. :1993 
F 9 s-,,a~ It i limo n,uA ~3555

o 's E c t ~i i b.17 ' +; ,_.t£1 en €nn -1 o<I bi'sine3a prcesses 

zaf nact (in e pr'A uction lake ex. . ironment using actual 

:orizox ogran e pager 1-.t o 26 'Mayrep 
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Progress To°$ > $€ :) livery of Strom gic a "sd i.i€ ^h Level a4' des6:o e'S Annex.A 

Work Area Strategic Milestone Description Target Date Current 
~ g~

~ .£#, x.. ' eA. ( 3S$?d$tLi £3

Milestone C'?,3ex V t? zl i; fall r rat* SLO bjp t 

No 
laO oJ [ to a x e .a

:............................. .............. ....,,.,..,..,,,...,,...,,....,..,,,,...,... ........................... ... . 
Acceptance HL M111. Start. of Acceptx> c 2Hetr f't rianirig) July 1996 Under Review 

x 
,~C~. P:.~3.1`t <~~~1' .~-Yi:~E Cl i';-'itEdil 0th 2:~ 

z " is €t<: fe ;ytta l.tt,at

0 .3x. :n:'i Yj aTl O2 LL >tl. ;.k £.E4'+a¢ $",`ei? °bi kR2 .i YB .as 

w0<. :;1a<ga" 0 h 1 € 
ceptance for each a400pein e criteria. 

.. ... .. . .... .. ..... .. . ... . ..... ......... .... ..... ........ ..... .... .... . ......... .. .. .. ,............... .. . . .. _...._ .. ., ...., ., .. . .. . . .. .,. . ., . 

H1LM12 End of Acceptance Tests 21 August 1998 Uanaio=cc Re$ sr 

Preparation / SMEI 
. . 

iStart of Preparation fPrepaxatiou for1.,.,ive Trial Rcr1l-eut : t..x,mmenct=. . 23 
Implementation for Comm(, u: d an t of preParati.on acti.-vit for .kill out to Maci` ft z 

Live x! t c ait:t;r: o0c0 l.s' Livc Tnal _ RGM a:rt:canit tit3o to 
a11a i:ed oil.  . 

;,.... .......... . ........... ........ ,.. ..... .. .. .. ... . .. .... . . .. .. ,. ~, .. .. ...... . 

Service MAW Seceke Mai x :,exm ent i'r  'see :gam Place for l.ke Trial 20 Sepiember Jeaaiax°n 1999

gement '4 .3 <r lx1 i i:tt `€ t I w txi t i> i`f i3v E a" ➢' C'fi 4;£"l"4E ? 199 s 

in 14FtT.ci, tsi `, I F<'<f t` i & Con fi ration Menag ',€'€ ent)f in 

place to support Live ".fr aal. 

.............................................. ...... ................... ...... ..... ... ...... .. ... .. ... ......... ...... ...... ............... ............... ,..,................n..........;.., ............ ............... .... 7............ ....,..., ....., ,.......;......,....: 

Live Trial .?I ; First outlet liv with Pathway New 6 October er 1998 3 6 January 1999 
p<~ .r~rtlaarx / .Rele"e 2 

w u, Lion. € . FxAov; , tOr> suZ < esfuf iia( "dt it€r_hoc of. and tatie>.0 to, the 
Nile 2.ld .1 > 4£: . 
I'il'1  . .. .ii3C7 f . a'<-2Bti3 ' +.t1T?1 "'+ d ae and counter

g 

} : page 12 of 26 May r .p 
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k Y"ogres: 7 ol%i € dFs ... j?tvery of Stra te,?,. ". tmd .l .i h .: Tvei 4' konos Annex A 

Work Area Strategk 
 

Milestone Description Target. Ddte Cnl_rren~ 
High Level  °< . e tatu 
Milestone  pal's ~,`• .ti (all dlates subju:t 

No.  11tlE fif ; 1 t`I<3€1 
€?a, .T LA3iHlt 

111 MIS \1oorati n tnmi kel ma e I.r to Pt .AhwF ;,y ,% ke1e_cepax 2 , U Uto1>e~r .1)°1 February '1999 
co plate at $get d- utl>r 
• F •JAA3:l,'+' ss an ( rd) m.igr'allon strategy FEE i i 'x7.3 3

schedule covering all aspects of the date <ee E w fie m 
existing office atoms (Congo R1oase i t E w : i? :new 

Release (Nile ti

SMEZ Startof A. ,3,e I U. I 1 i8.'e Sll U 1. Fehruar 1989

..+: 311>?Yc`S1E :.3.:il.l°i'at of ..:iv inn! n! period. 
gs Use {, I:Eo..o Testing Mu e be cuccess uIt ;E n  h & ci  "sor 

t:i:r *:omnwncenteni 
o f the 

Lee Trial
F e E'Cl£ i4'S.'6i Z` met he dabs== E3 4dE.:?'I.~f.1~,ns efit:' &he;, ez ".>u fort flv 

t 

il:at per me dii of muluprii' . a'£8eOts and en h on 1i_3a.a at•edi3 €3'v'. 

'fuel vlaall take t : ee 113:J .6ally in AlP lee t ; Unpi c c, 

. , I'i,13£ r ion'aC?'~t csi' Rd.;'t?5 i ~'luE3i Iii„ ., o 1 i u s, 

f> ,e°s'.tt°a'U out ~.IF..II_ t ~_ fimt. t Yo v , I _ < € t In ,.t l1 h
a. 4'B' and

 
yy• Wiganig , and~) -: t .i. '3 S, :"!' ; upgraded Ede E:' 7,. June  end,. 1 

SME3 100 new eri:tlet o ecat'Innal for live trial 22 Janes 1999 j: February 1999 
i m .i`1.P eddnewel em&le&e :€rn..plemented and i mllll for Live.

Trial 

SME4 Coennencemeet of Live Trial 25 January 1999 February 11999
t., .E , .i e&e novuent dst '^s week e, Con tem eve a:aai3a? 33'?€'€S3 S.l..

Horiron :rrragrrara•iixke page '1:3 of 26 May rep 
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ikvor ü tail . :€ : dt t i . r gl.t t 'e Ni nnex A. 

T;i ' &x l&a.teH rt " a e sttl'. w ~.. es ri ~l:aE rR a$: 9 yCa l ksl x .t1N e t 

i t& .lt r ol Status 

1il x xtt> to C'I, :£ 
. # tL3 sar§'.EaIT1.4"It 

l.3ar~t„h 

A ril1 . . 

a ationl S :6 E F Sta. 't , a:: a tlon for National a it oaal 30 March 9 Juno 1998 n 
y
' 
axa l1 aala xat t€ a (or ~..»1€'€a'faa3;>'>4 ~E i'~7s".€"2@. 3t 'aYaE' "3-,3 c3 t3&1 tkv a'yr is l m r acY £,i:€ fs :l o.il out roil 

N#Lon1 Roffout to p t of & x'^ ala i E ..t £lt 'l.s;;t offices _ l t : t s3s' €2'r.i nic anon 

to c lf'tH?tx

.... . y .. . ...... .. ... ... . ... 

Ntsod RoUou 
. , . .. ....... ..... ........ 

S 2 
... ..... ... .,... ., "._..,... .,.:,.,. ,.. . ....:. ....,........, .. ... . . .. .. ... ... .. .. .. .. 

tait o latxun-it ell'£v t 
.. . .. .. ...,,.,. ,. 

Apnl 1999 
Start of naataorw,.1 € i; tl s;:a;.a$: t£a € < £ a,d BA district 
off ce,5 in all areas of mama,.,' , Britain 

(1Ytternt.ot iatenii1e*one ke rNa ic'nr  Roll t;<aai t<F Ne cla>t° 1.3 a l 

5\{F 
~,
em rt3.'tri RoI  Pa .i9.. ¢~& A l tY

EE 
a

[ 
t ~: as E 

di •R 
q• ISTt. ` ot£$££ ~ a€. .E

y
L di &£ 3

gg

i F. ; L.i~I, ~ n •.>.iE3 a H 

co,'~Y£ ,k.• ,}e n d "a v 3 g(`.

Ala a> 'let garat:No S' G I t Roll out - jS:\ nd JS Caed Ready i x'1'€" _ f ti9 ]bnary 1.999 
7 (to asml t . tds'J 

qp 
i m l xir1 5 €.1 -`€? :. o kE.Y ".:)£i lu  jdt <'ty:" "K i R •4r'o.J:T:d£ i., hi 

t.=x at Britain available fox cutoinCr a:a. c>. 
mint target for ( as ataa.►n r P zynent Ra po,',';iAl,3,r a.. i'€ o 

bvc Nbruary 1,999and links to tlae. srsa'a £ ,  re
• JSA and N jIM,,, will run for the duration of tl i ; € f< r zal, 

on £ x w •:mt page 14 of 26 Magid".rep 
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Progress Towds 1.)R i. t r 5.of Strttein y id I b.gh Lev l 'tiles .o es Annex A 

WorkAn Strategy. F 1 ° gi g& Pstnpbon 1 et Date Current 
High Level (h id on :Master Status 

R i eston 1 e l sara€ (ail c t su.j ct

No G3 id 2?4'£Y1Ga3tt 

.......... ................ .,..,... .... ...., .. .. .. . .. . _. . . - - .. - _. _. _. - _. . . . _. _. . . . . .,,,..,..,..,..... .... ,.....,.,,..,... .,... ... ,: 

May 1999 
.,.... .... . ... .... „ 

TBA 
-' w x, s~~ ~

g
og~i;'3

t

1~ t,i° r:#=E5>

yy

£ ,31 ~:~ •` ~_S ~ a3Y-. ~_3k=°?,e €t°."~ti tiZ ° s e%t3'f Is€ 1i e37;.'~ 

.3S,o 

szE a r Y Z y E  P~ ynienL R : o6 Cory (CPr) go- 

..... .. .. ... ... .... . ... ..... .... . ...... ... ...... ... . ..... :.. ., .. ... ...... .... .. ...... .. ...... ... ...: ,. .. _.,.,...,.....,..,. ... .......... .................... 

AJ e etzts can be a d. liRv ; r 
........... .... .. .. 

TBA 
,......, .... ... , ... ,. 

TBA 
g 

'Lsr t 'i'ritain to .. ?. . ?I . 3~ ,._ ,v

lo. ...... . tlx : PD 

s .. ~`k1
{{
?e,a Bt ' tacb s3 T.a

gE

a° a izl ol. t"zbbJ _
7

,>i3. 0 
(

~.5Ct 

:..,., ..., ....... ....,...:.. 

., -a 

,...... ... ... .. .. .. .... .. .. :. ......~>,. ... ,.:.,,.....,..... ...... ........ 

#& Y~ 4 we#§9 - € `c ka?- 

,......... 

TBA 

..: :,....., ., 

TBA 

on • .' . .: E~1(.' ; £ a _, i . aa. R v f':.9.
q'ek~ 

.~. "A.4"nt o t.
 O 

' 31"t
p

i,.
)

R ,:;
¢, 

.r

e-e'~no 

:`II'?

(

~~~D,~L 7.  X33 ex. tt.B.n. prod 4 i~ 2.ii 'k P;-.Et 1 A;D. '{~f Q~~ ~

g pn ducts for ~ ne'4"d dutotn ed plat.

SMJI went Tal is-pax Vale zs :1 TBA TBA. 
'l trs r . i s r rc.--ensrin~ka red a ~d 

E7 .9I:3:# s.FIY.7. b4,", t. . .,.,. i,£"Ey 

z'€$1 z3 ~`~3 i4i~in 1;4Z R 1 31° i E1 dY :

of 26 .1.ay=red' 
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P. og `;.:s  o JIv€:xr'v of St:r c is und Iligh. Level €i 3s o €f, 

Work Area St r to kk / 
High I xvet 

N. 

Milestone D c ript:kt t 

Annex A 

T~ rg, t Date
(based o € M cte taus 

Plan V4.  rnd 61a ws ' €t4-jed 
!nteg d Plan E€3

V

2 TBA TBA 
€:`I •r,t i' €  ..F. I  < " Crs €'ce € re-envitaeeaea and 

rmpletcct t, ~sUng 
arz €1 a~;cep .tis s l y t :•L

Pathway Rejeaie 2 Pl .s 1111 , ,. ... 
Pa h ~~a y Desipi a HI,. . Start of PT atta3v a ,. ir..,gtz~a gray€ it ment

;  z..az  •1a.-lih.a :z.,=ats .:at:.:a F (i .Lion. / tt€a t 
£ .11 d9s e€ €2i "he Nik 

m  ,iL€i1 ~: is , #t . : re' €,` iF£_ t t..-. "E

r . .t:a t tin to Spur that tlw l
'..~:'KE9.S"eCl"£3 €•

..,,..,, ........... 1111 . . _ _. . __ .. _. .__ ._. . . ....,...,,. .... ..,... ....', 1111 .............. .. .. .. :1111. 1111 ..,.,,..... ,..,..
CAPS Reeaes S CAMIS eta se xavait .bte `or jo.ltit end to end tcstsra . TBA, TBA 

,,, . 1111... . >.,. ,.. ..,.. ... 
SMB3 CA Refe e4 a • w.b ,, . fuyr €gig f.tZ€~woetk' forc . ard payment) TBA 

a C A.P3 i('. !?X3'?t 4 .................................0 4uthorised. f Sr use., 

. e .rkirtg aassurp... it ihf- t. will. be intrtaduced Sptembr 

F€•,.. ......................• M 3 verentssj Pathway

t €rn. t€3 PdatI +xaa T e 24. 

pagei6f26 Mayrop 
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Progress re Towatdk Dhvcry1,A t:r tegic: and Hig1 Level Milestones Annex A 

Work Area Strategk / leslo. e Description 1. rgget Date "i .r
High Level bgagd Mfr, 4 E:. • ta~~ 
Milestone Plan ~Y E i:2#(£ 

~[aales subject 

i. o, 
N mntrc'  Z'4. . '(<.0 to §j''r ..nient) 
.E 

Joint
Testes

~ III,MI8 t riat xf "o of T t er es (I re~:t .l tetface i"~.. t n 
.. . .... ... ..... ... ..... .... .. 

~ ~) I ~ 

L 

S..'p t&y.;,i3 A>t`r" 9Lq ,t,,.3;#t$` [.5_b bfs 

P1,Ah e ., Release v l< la l for j i:i l; nt testi and aesur s d~:a hisrr < c 
t .~.. .. i orizon a%n . CAPS .Programme. 

r. f> that each of the system interfaces ronf xrm to the 
& Technical Interface Specification and 

si r pm-t, the bw mess, technical and mmm ity re uirererex t 
t 1te :pariahs on ether oral of the interface, 

or t'cat conunencement 

I ;I M'I9 Direct Interface Testing C mplete Pe ,ruary 1,999 L)ate to be 
conffirm.ed. 

:... ..... ..... ....:.. ..:...... ... ......... ......... .................... ..... . ... . ... ... . . . . . .. , .. ........,,.,........,. .. .. ,... ,... ..... ... .. 
uFi ,ese I to oit ai T eeting , lt'r ete 

.............., 
= £ rr £' r. is Date to be 

[ , EIS £.,,rate tI : € 
«€.gg 

a t;: e:T izr€' ystexa tc~tg~xt r<*.r ire l Ee .kt ion April sonftrme cl 
th thetar

.{
.. .t Fe$d id4'F uY~9 g.2T S. f. E.. i.A~£".'s„vtexe°a arch  5 CP3';,

F e p.;r 

<3.e i`Yrd to end has>.'s.. 

b LIN12,11 Ind. tin m d. t.$. .K .n$$S "?k -g° Ei C'£. F'.'". . '. Date to , be 
is?, .it<a t< tutt n.1 to £"'tz . ti,:;: ~tf,t:

((
£:*,i ;,11[av ~:#7 j`J U.> .n (:onfrmed. 

LL

~3t";~< 
yy
5i 

55

Et4
yy
u 

€ 2(
pp
. Z 3 :.-•.~F 3 .>i` .'3I.Y'?'.ceI33 Yt Ii'f,3 7 T,:  f,':8 3 C3i t-.h,i ~x~T<~j 

ynnn 

 Mode' t.) ice b R.k.:;.!&„e~1 21 MotBR.k . ` .5,: £T .N ~ '̀%"h' in E ez'n,c< Ti. Date to be 
a g ( 

k t?11
3
4i Elic£_?2.d<if 3~:! f'iYYS4.i~s '€'l ct.`ri`•(?~y'

S

t 
{ t11y.➢.F3; ,<.::i7 ~,'. 'i'n~ ' (:43r111fR'1`3.'1?i. 

i"ri. ~. u t},€).$. hke £" wir3."annent E$ci.n  le'ti:E:al

Hon Paogramrw, page 1,7 of 26 May-rep
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Progress Towards Delivery of Strateg nd Q: fi: i, .:  \I € tey apes Annex 

W h. ,. r• tir Strategic/ M ~ fr~sruA l ar l t r r Tan, 

High Level (h ; x '. > i Master Status 
ti , a ~4.£ anti ciatee sub ect Milestone  (Al ~ ' . 

aggeerrrex t) 

ceptae~ce SMA3 Pathway Release 2+ autAXe. ,, do use June 3,9 3 E 

(oint testing, Model OtfY,ti¢ e 1:

uxesfu11y completed 
Reles:a:nt CARS and Agre ments to Agn e d livicered 

i .... .., ., .,.., ,.,. ,.. . ,....~. . w.. .,.,. 

Irr l . rarrtaat n'sr. 
,v.„...,..,..,.,.,„w.,. .. ., 

.. 

_... .. . ,...... . ... .,. ., , ,. ,.. ... .> ....... .... ....., .... ,.,, ,~ , ,,. „ „ ,,, ~H, 

YYR '+  Aon '#.'& . 

,. 

,eC n 

. . . . . .. . . . . . . , .„. ..,, ,.., 

TBA 
,. ,. . ..., , .. .... .... . 

TBA
• p,, E ;`t,'G ', 2+9nrcc:est. lly migrated and introduced at PO 

:...... ... ..... ,.... . .. .... ......x.., . 

l i' Running 

.. .. . . ,.> ...,..,..,.....,..... 

H1M 
.... . . ... ....., ... .... .............. ..., ... ..,....,...... ..........,..,. ..............,................, ....,...... . .... , 

G4 *? 
..............., ... 

TBA 
- . .... .r .. .. .r . . ... 

TBA 

Nile l £ eww 2+ running in .P0 outlets.

~zwn 
................... ........ 

SMK1 
. .... . . ................... ......... .... ..,. .....,..,,., 

Project Complete 
.. ... . .... , .,....,. . 

T3 , 
i o a « 4cti 3 . All elements of the Ps # ➢r<, 

in 
f 

p
4, 

respe sth2.31tiec Lra£ fer. £3d to 7REp L$oTi` / aY `o lb'c"r 

org rn shoos 

Horizon Pro £amrne page 18 of 26 Mayrep 
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Summary of Replan Key Dates Status at %9t11 May 1,998 

4r :3i Mt•;F TEC'. i.~~ z'.:r#pt3¢3FTi or tS£#.3.~` 

E. ., c3nd I two'' l2 o/9. i£1 rI 1

6c3i : 1f6  Cs- 

A to r •vter3 e W' 2 ss, ze8t P:tztl€.' l6/61 98 A ~•~ 

4 E;<: Y . 3 ,.:: 3 3 ,.,. <;•••.•••••••.••••.,•••••••, € F., C, ..'.:: Ye.$6?:C4,'YIC*a f.I tta seat. U be z3.&'c, E,  znld June? ,•••••••• s:,>.: -i.mn .rtd.1' L,nd.. r lrcc'view •,,» 

Thae (duration n 3 A . .. 

Model Office 

to tttatt 2nd Cycle of JSA Model Office F t roe its f F ., < . #.,
l"A Model Off c parti, read} 8E? :+i.t: € . s ':Rs,'ttrifl ry'rit 

I`3.. ltae cly- to £3tart Horiaort t31T tl6 ceasf &ft;. .at)E k itet6., };;t , .e4xi f # :'tF:YL j 3}  <F i Note £'tnet we ; co ue 4 Angoal

Maud O ftice and. End to End cycle 2 crap sletee and all partiea (t=A t` as 
•Terms , and Third Cycle of and F't CL) zne ready to alert
JSA and. End to End Main paae

Ready to start Hill"a.o1 A 
Mndel im 

ry(C~e 3co 3 J { e 3 e u:rF i 
••••• 

, F ~Fc 
••• 

»•w....w.»n 

E 3s,;5.F4?l. O sl cycl # ~.

J' 
~ 

.6v Y'4:E'RF.i l F f L  •}3'S 71`{wer S't €,. '' , , f „ ,3 

par t:FEsreedy toatart. orLoo;sRd;:: ,+ 

beady to start Horizon H on Model Office Lr#d ry lc F i , :€ . F d •> :'<ts ' 11/9S A Plan ftniuh date for Model Office is t9t Decerstl)er with 2 %eeka rotatin1,eaEy 
Model Offic T(*t and Final Main Main pm;,'orn1l;4e(tBAFEcesaftlti. ; ;+ d 3F •s<3T3"<::.,, 

Paaa of End. to End :react :rd" it Horizon  M?zU,~

Final Pa ;;£apt. 

9. I?lil At It r7 ,r+~l It  7c Es ,t.;< . lZE?IfdaStE? ALF:t..?t,YE:s<6',1F:x3F } i?ard E,ond-tIdas htmtae E>f 2nd. half  ,.:`ixi:F' € 1.3 .. ::Oxlf'txxlt+r"xl 
N:tle 2 for as tE>, a?:#xoFx): tlEr rend 'tt, of testing the 1.2/98 
readmese for intl"lexrlenntetlon, and the readtrons to 

receive the service Into the live environment. 

Ill. ,a_ t1: l:r nllive 
»» ,M~„»„„ » .. ».. ~. e... 

Migration oi2ilaou€1e And pathway,.POCl: a l 
. ... . .._ .. .. 

_), 
.... .., ... .. I .. ... ... .. . ... _ .... ... .., .... ... n,,, ,, m , m 

. #,<: f r t• 's3f - I ts.:, .,.F,I . t,F:i~,..,r,i 2 January) 
71;, 2 complete. CAPS central yatentv to Nile. 2 complete, 

i1, i ;` { , <, ...:7ct l..#ve Trial Lit'e slexushxt}; in the 205 ootlela indicates t el the L.. 3E.r ?, t > ..'F.t aa£rd 
Y lease is stable and fit for the l,Ive Trial 

1.:: .F r  3f rtr 'qy 

Y,' „t lape i-4 To Nl Ak:likit e4 File kcf :.me rep 
^x F tale Under l Rev iew, ActlyityCLwely Met here 

:; € l lea Urdiksly id fie Addeved 1 
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Summary of Key Decisions Required to Achievethe Replan Dates
~..._ ._ ... ............... 

Area Deoeon Raised by wn r Need to be resolved 
POCL  _ b 

> & A #&a:'  ohtion of kc?' 9r Fie I t &; su pr venting u1

3,I FAD code na ate key Progre fa.3he to   M t tE.r 1 xkhf.li. ar/M (oomb R.4r F, ,nx c;, 4>'. f~  98 

' .  r2d.$.T.4.f< 

M Hugh ._  12/619 
. ". a ss.)S11 ..:: O Mil i 

2, 14 : ac_ . : si ~.~> i n , ~y~.at ~`z sa:. ZvaYF,F.t, il,
E...12. 1; j3: nes j :1£3pha.8u 5/6f98

c e2 Arce:o t cat Lra  f.a44 ) 442 
p1't €'IS4 . r f3 

).
. Murray B McNiven/M Coombs 12/6/98 
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~.' Agreement as to ti  i o?, < . < a ; iA r'non ' olution' 

8. a,efhK nVe Date Age men of an additional stage of proving for live Yet lath 
8.1 Agree to include live proving stage to validate live refrrence 
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Annex D 

ll 1 Ii !L9

Risk Release lmpadImpact Pro res 

Pathway  New Re1eae 22.0 € K Outlet business Pathway's replan 
(Nile 2) slippage in processes will need re- forecasts a delivery date 
delivery engineering to fit with of 18 Decemb r, Live 
[Target Date was 5 October c anent E.POSS Trial in January 1999; 
19981 functionality and National Rofl Out in 

l ey desi f n issua s Slippage in joint testing April 1999
(.Eft s) ave stall to box will prevent tt Pathway Position'under re ula.r 
resolrred achieving the new review at Checkpoint 
There is limited delivery date of 1l meetings s with Pathway 
contingency built into
the testing phase 

National NatIonal Roll out Failure to achieve the rate A.rrangenaenb, in .hand 
Failure of Pathway to of roll. out will; to establish mutual 
maintain the rate of Rebut g extend the timescale for cooperation and. 
at 300 post offices per week the Automation support with Pathway 

Programme and their sub 
During the roll out of tlae . delay the delivery of contractors in achieving 
205 existing OUtletS, benefits to POCL and reliant rate 
Pathway: 15 There will be to full 
encountered problems at A damage the ICL review of roll out 

outlets at the survey or Pathway business case, performance during the 
modification stage w=hich because planned live trial evaluation, 
have prevented them from transaction levels will before full national roll 
installing equipment as not be achieved out commences 

f 1 Est=a; d Contractual remedies to 
td e d maintain the rate it a roll out beat rate of 300 be reviewed in the fight 

out outlets per outlets per week is of perfcarmaance 
c< , that they expected achieved, national soil out 

should take 17 months. if 
There is a risk that Pathway the beat rate falls to 21.30 
will not be able to achieve outlets per week, national 
the mil out rate of 300 roll out will be extended by 
oudeb, per week, which 8 months (25 months total),. 
detl;rra ;rtae.s the timescales l:f the twat rate falls to 1.0 
assumed in the Programme outlets per week, national 
''faster Plan toll out will be extended by 

34 months (51. months 
total). 

There is a linked risk that 
the Sponsor organisations 
will not be able to provide 
the necessary support to 
maintain roll out at the rate 
of 3(X) outlets per week 
even if Pathway are 
technically capable of doing. 
it. 
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Risk 

Pg nne base m e 

+ ntati n si t 
he 1 )gram€me d~ to not 

have 
in ontticr 

Disnptisn to "Ll::tt:t Test 
Centre 
The lease on SE1/)U lao 
passed to anew lea We
who rtends Lei a cii r i i_ e 

and tif 1,f$' 1 11'114 #s: free the 
end of 199 for two yea:r e 

Release Impact 

Then ias a lack of daritv 
about which documents 
are relevant to the 
programme or 
individual releases. 

>f It is not clear What level 
of control and 
agreement is required 
for documents 

R€ £' 2' 

tiv' sz 41di .i wo h ao<
to the 

gT iCI iOei 

I hoe of €c Hiss

Progress 

Pathway hove 
produced a revises 
change note agreeing to 
an initial list of 
contractual documents 
to meet € oncerns raised 
at meetings of the Core 
Negotiating Team 
The c .4&€18.'E.nents and 

versknns on  tiff, ht have 

been validated ;:f aao t: 

the contract 

Listings of the 
documents which are 

needed to rc: v  do 

assurance $11' f N[: ̀ I and. 

.tile ) 1a vi' ~F`PIt 

pr42doi d and i 3 ,f.xY., "F £3? t 

a .Meetings held with. 
Show Corporation 

(Managing '-agent.? for 

S LDC)) 1; s ['s en f the 
impacts of €:luiN 
refurhishine / 
a evd+lop.n€ ?t. 

prograiae. 

glean 3a ad
pp
x`hSS£c.I.37C.E`

aid o erythuna 

disruption to testing 
operat€ons, 
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2.0 Horizon Finance Report 

2R1. Current Year .Posit on 
The table below details the current financial. position for f n ncial year 
1998/9 as at the end of period 2 (Mas). 

YEAR R .O DATE FUU #.EAR. 

€ C6,  TEOus,.: Budget A :teal Vananc  . Budget Forecast Variance 

" otal Prime Staff Co ts9 (73tae l 22 ( ,883 1) ''180,0 

Ac c om.S. iX14' etion 1iE4ated. (42.1) 
7.0~ 

s : i i (3 , 2300,11
) 28.6

q
(5?, 7) (4) 1.3 ~S , ~? . te33 ~ .0 

Pubh(Av° R:l,iaa€.1 0,0 ( .2) (5,2) > :' t, £:'s (47-5) 0,0 
Tr  ' & Subsistence (65,0) (U) 26. (L 5"a t;; (1..572.3) 0,0 
Printing & Statione ('15 (0.0) 14.8 :- .. (2' .;? (219.3) 32. 
External Staff (1,103.5) (1,3748) (271.3) ."  64 1. (4,594,0) (229 ) 
Employee Related (19,4} (12.0) 6. 4 .4 (257.4) 0,0 
of ai other Zt? 3 fta, . 22 3'' r-1t532. %) (1.,, 3 .3) 0,0 

P/L)nA5$etS1P 0.D~ 1.11 1.0 ; 0,0 
17r'.L€a .€€gin (A. --3,T) (14 x') (1.7) Zy. 

x ~y (185. t) g P ((1~85.6k d$

0.
~

0
Loki 

T sa Fruu Owrheads (1, 264.4) (1,491.6) l r 
v ' 

(1.1, 73.91 (11,672.0) (198.1)

(.2.8) 1.8 ~~ '' 
(147.2)

^ (147.2) 
SS

;'dt  ESHER` e 'o'aa. 

yY

,~`. ,.0 00 0.0 0.0 00 y 
£,0(1.0

r'hatrg€? from.. SSL i2.,i' 0,0 0.0 0 .$: 0 0.0 0,0 

N€3t 1,yh4r8e from group 23 tO 127.7) 183,3 :z  '; (L414.11 (1414.1) 0.0 

1° tai i atax t xsatx 0140"0 (I30. ) 1 
" 

(1$6l e3 1x.S61, 0r0 , 

Mar t . ent ( 5,6 (27 81 '. i pig (213.5) (215,3)) 0,0 
con~FCdlt03n€? C16) 1199.1t (18.4) (765.3) (744. 21.6 

Total I'.h# t+us'ia .e (1 _2 (''116 8) (7.6) (979.3) ("7.7)  21.6

~ `$o: ).; -- (2,2 . all € , ' '6 4 :. 

20"1..1. Staff 
Year to dfr po »t1 ::,c7 variance °€ of' 6224.01. g = i ce ' k e 'ost £180k below budget. 
In the main this is due, to budgeted ports 0uv15g enat yet been filled. The 
programme is currently undertairing <a r ,;: r<t of manpower requirements its 
and until this is completedthere is <a  oral eaaa a ar- c on r cr'uit ent. 
However, it is b E a e . ii at some of tins cadence  is due to intrabusiness 

charges still to he raised, therefore the forecast reflects real ravings 

identified to date. 

~2 `s ia'~
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2.1.2 Prime Overheads: 
ear to dale adverse variance ? i,, E„ 00

 .f, 
F'9~°  t,~ .~„~„ Ysk> $Z st ,EZ`f:d.¢ ~z :r~z~, .,t: ¢ ~ .€~<:~ #ar3r,t.~ 

budget. 
This is entirely due to expenditure on external staff being £270k above 
budget, which has been offset by sav°i: ,s elsewhere. This overspend is 
due to invokes which .have been processed this nuintlr in relation to 
external staff servk:es prior to the start of this financial year which were 
procured via POCf.;, outside of the old Pl) , and for which an accrual was 
not allowed at the 1997/ financial year end. Despite not having budget 
for this prior year expenditure, the Horizon Programme aims to provide 
for this overspend by savings elsewhere and this is reflected in the 
current overall forecast onitur, 

2.1.3 nterbus Ness. 
Year to date pitir iarian cc rrffi85,6, thU-year forecast to hudet, 
It is possible that not all charges proper to Horizon have :>o t been raised 
by iT, TI .ak. is <a nett*er for turth n re cv Liv the I na in  can and 

follon ins; tt~ s, tin f arnza is nob be adjusted accordingly, 

2.1.4 lntrabusitress 
Year to .(ale adverse rat) variance of i or`"Lh fh rf*'• e E ceea ,€ £2' ,61A under ad ¢?c.`,. ,. 

Th ere has been higher than budgeted end in ebteon to Business 

Services Co§osult ncy, however, :=er, it is believed that: stale costs ore .,.€£..,'1':€' in 

this area in. error and this is currently 1 € rr. ; reviewed, The favourable 
reduction in torec€..st reflects k: own savings to date, hut t this may cho€ngo 

following the review oi r ear to date charges men  previously. us 

2.1..3 Overall .Performance: 
Based on current implementation plans and year to date expenditure, it is 
anticipated that the Horizon Frogranune will outtcurn within budget for... 

1998/9, despite an umallow=ed accrual relating to expenditure incurred 
prior to the creation of the current organisation. Excluding this amount 
the project would be forecasting an underspend equating to 13% of total 
budget. 

2.1.6 General buffet Mangmenj 
A reporting structure . has now been established. on MICA which.' will now 
support the devolution of budgets to lower levPels, thereby, facilitating a 
more robust budget management system. To date reviews have only been 
performed on main e.x end i to r e € r aas,, f u=ture bo. rd reports will be based 
on reviews of all costs within a Il budget areas. 

Ht,T'aXt'ST3. .E T EÈ %'i1£T1I"ik 50' ~ 26 Mayrep 



POL00031133 
POL00031133 

If

t orizor Programme e 
Restricted  Management Board Meeting 

16 ,erne 1998 

Business Case usiness Plan. 

.o2.`. ; rreetPosition. 
Fuilowing the April Post Office Board update a total review of the 
Horizon Business Case has commenced This work is reviewing both r the 

Base Case and the Automation Case, it should be noted that a full review 
of the Base Case has not been carried out since 1.995/6. 

The revised 'Business Case wilt be presented to Co MPEC in July with th.e 
aim of talon , it to MaPEC FC in Se tem er. 

~a 2 F turc, Business «se Rej:mr bng 
Horizon oc:r r pe:r wifi provide updates on the J4orizon Businesscase 
and associated Business Plan implications. This ill take a feed from the 
in y ooar budget reporting, but updates will be provided for f 3 ikev 
ele n: ?lts o.f the business case/ plan ((...z?. income er.;"+a;*r €.t ."€t'9. '£',' areas) 
across the life of the programme. These updates will take dtie account of 
changes in p.1< r , ass u pt.io.ns/volumcn etc. and any authorised change 
control notes. Tf is report will also review the quantified financial cial risks 
associated :t,: the Programme. 

The prime focus wik be on the JPV of each business case area with 
explanations of changes in forecasts end ' <i '7 e a, i to the N P Vs included 
in the authorised case.. The report will  also 1 r ent
performance against the Total Authorised S..r.r . 
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