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1 Progress Report for period ended 31 May 1598

11 Introducton
A Programme reporting structure has been agreed and a process is in
place to capture and report month-end progress and issues. The
Report will be issued to the Horizon Board prior to their meetings
{currently scheduled to meel 16 June, § Seplember and 26
November), and to the Horizon Delivery Group in those months that
the Board do not meel.

This report summarises the state of the Horizon Programme as at
May month end.

1.2 Programme Overview
The major focus of the Programme at the current time s

« supporting the existing live systems,

»  brokering and oblaining agreement to the preferved option for the
Release 2 replan

. monitoring the delivery of ICL Pathway's Release 2 and future
releases.

. finalising and agreeing the Migration and Live Trial strategies.

1.3 Live Operativas
The current Eelease continues to provide a Benefit Payment Service
and Order Book Control System for Child Benefit Payments in 204
outlets {119 in the South West & South Wales Region and 85 in the
North East Region). From an operational point of view, there are no
major threals o business continuity.

During April, there were over 78,000 encashments {including foreign
encashments) with a total value in excess of £2.2m.

Problems with lost fransactions have not vet been resolved. 1L
Pathway have recognised the need to address concerns and system
fixes are being provided. These will concentrate on printer problems
and Hme-out issues that account for 70% of the lost ransactions, A
recluction in lost transaction numbers should be seen in the
forthcoming months. This issue is regarded as a priovity 1level, and
the situation is being closely monitored.

The Horizon Service Management Team continues to produce a
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maonthly Service Report which includes service performance reports
and operational issues / threats. The last report (no. 5 was issued

on 28 May,

14 Progress against the Master Plan and Integrated Programme Plan
The Programme Master Plan (MY version 4) and Integrated Plan (IFP
version 1} will be updated following the agresment to the Release &
replan. Based on the dales quoted {current versions) the following
strategic and high level milestones should have been achieved

during March, April & May:

Crommenes Live Trial

- preparation activities

- {kick-starts a sequence of |

- implementation
L activities)

commence National Roll-

- out preparation activities

- {kick-starts a sequence of

- implementation
- activities}

Q{}ﬁ}g’?§@§% &%g}k’ ﬁeééﬁw \3

- testing (for the Nile

- Release 1 which provides

- additional functionality
for CAPS)

Cape Rgﬁifag}m R

- authorised for use

' Pathway comp lote their

- development work {for
Release 2)

;_ATexs%mg; {i}ﬁ ‘gﬁh*&% "‘*}

. ggxgﬁmg ™ N

achivved

tune '

{following POCL
Commercial
discussions)

achieved :

achisved :

. 23 iyiay e
{to be confirmed}

. Sy
. (result of replan)

Attached at Annex & is a st of the strategic and high level
Programme milestones contained in the Master %?%m {version 4} and
Integrated Programme Plan {version 1) showing their current status.

1.5 ICL Pathway Release 2
L5

151 Curvent Status {Release Manazement & Testing)

Al the Formal Mansgement Review meeting held on 13 May it was
agreed that replan ‘option ¥ - to extend Horizon Model Office across
CAFS Job Seekers Allowance (J5A) and Income Support (15} Model
Oifices - would be taken forward to be developed as the "preferred

option’.

This decision was reiterated at the joint testing meeting on

orizon Programmme
Report for period endad 51 May 1508
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the 22 May when key aclions required lo progress the plan were
identified.

BA confirmed their willingness to support ‘option ¥ but would not
formally endorse it given their concerns with Pathway delivery.

The current proposal / working sssumption is
«  DIT phase 2 to recommence 16 June and run to mid July
« Horizon Model Office Rehearsal (MOR) o run 3 August to 23

{ctober
« Horizon Model Office Testing (MOT) o run 26 October to 4
December

«  Horizon MOR/ MOT fo run in parallel with end of CAPS Model
Office testing of ISA and start of CAPS Model Office testing of &

«  In-office migration from Release Ic to Release 2 during January
1999

o Live Trial to run end January to mid April followed by the start of
National Rell-out

Work still cutstanding includes:

. detailed planning of the Model Office elements with all parties

. recommendations on Live Trial and National Roll-out

. iniegrating proposals arising from the current Acceptance Review
. reviewing the risks associated with the replan.

Work in these areas is progressing, and it is expected that sufficient
progress will be made for an agreement on the replan to be sought
from the Formal Management Review Team w/c 15 June.

A summary of the key replan dates is attached at Annex B,

152 Product Assurance
Techunical Assurance
Progress continues across a broad series of activities including:
preparation for acceptance, input to techndval testing, migration from
Release 1c to 2 and implementation. The team continues to co-
ordinate and monitor the Year 2000 and volumetric work across all
domains and to work with Pathway to solve some of the oulstanding
solutions.

The initial deliverables for the data architecture work: an end o end
data model; validation of the model; identification of data issues;
and a change control process to maintain the model have been
completed and agreed. From this work a risk was identified
regarding lack of formal proving of the integration of reference data
and the BPOSS (POCL Electronic Point of Bale System) application,

Horteon Progravome page 4 of 26
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A tactival working group has been formed and a proposal to solve
this problem has been received and is being assessed.

Security Assurance

Pathway continue to make good progress across the broad security
front. Some, as yeb, minor problems are being worked on regarding
the use of addresses for Extended Verification Procedure (EVP) but
progress at this stage is satisfactory

Business Assurance

We continue to work closely with Pathway and clarify any
remaining aspects of the business design. We support the process of
guality and compliance reviews against a broad variety of
deliverables including functional specifications, test preparation and
acceptance specifications.

A revised process has been agreed which is designed to accelerate
the delivery of user decumentation into Model Office and Live Trial
This will involve a move to integrated team working with Pathway
and is currently being documented |

Few issues remain, in advance of active testing, regarding
Automated Payments (AP) and Benefit Payment Service (BPS),
however, EPOSS continues o cause concern. Thers are 117
identified issues the majority of which can not be cleared until we
have confirmation, either logically in a document or physically on
the product ilself, that the solution is acceptable.

153 Acceplance
The review of the Acceptance Process is planned to complete mid
June. The review is looking at the Acceptance process, content and
timescale, the co-ordination bebween Stakeholders and the Supplier
and resource / structure implications. The aim s o ensure that the
Pathway system can be accepted in a timely and satisfactory way.
Any recommendations will need to be taken into account before
gverall imescales for the replan are finalised.

154  Implementation

Migration - joint meetings of POCL and Pathway agreed options
and issues to be addressed on both technical and implementation
aspects. At a meeting on 22 May oplions were evaluated and key
poinis requirad for resolution identified. Horizon Release
Management issued on 29 May a recommended approach to Release
1¢ to 2 migration for formal endorsement by POCL and Pathway.
The proposal is for migration {at outlets and Data Centre} to take
place over a 6 week period from early January o mid February 1999,

Horizon Proges
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Live Trial & Roll-out - It is proposed that BA and POUL workshops
be held w/c & June to agree an approach to the Live Trial and
Mational Roll-out. Installation and Training strategies have not vet
been agreed. We are also awailing an ergonomic report from
Pathway on how they will implement offices.

Service Management Development

Scoping and definition work has commenced as part of the
development of Configuration Management which is an essential
discipline that underpins Change Management.

Change Management is currently the subject of a number of
discussions both within POCL and with Pathway. Service
Management are to provide the formal interface to Pathway with
regard to {operational} change.

A methodology has been agreed to support the Operational Business
Change process and its formal connection to the terms of the
contract,

Izsues / Risks

As part of the replan process, § areas of risk that need a plan to
mitigate have been identified. These include:

< BPOSH design

. detailed testing regquirements

o maintenance of Beference Dala

. time allowed for Acceptance and Live Trial

. irstallation beat rale

Each of these risks have been allocaled an owner and Hmescale for
producing a mitigation plan.

A number of key decisions are required to address issues in order to
achieve the replan dates. A summary of these decisions is attached
at Anmex O

Risks identified in other areas of the Programme are being actively
managed within the work streams. Cnly those risk that are likely to
impact overall Programme objectives or timescales will be raised to
the Board, On this occasion, a lst of key high level risks is attached
at Annex D for information,

Future Releases
Pathway Release 2 plus contents have now been agreed although the
final content will not be finalised until the way ahead on Release 2 is

e
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agreed. A Release Definition and Release Contents Definition will
then be produced.

The contents of Release 2 plus (at a high lovel) are expected to
comprise:
. Soft Extended Verification Procedure
{EVP is an additional level of security to be invoked
selectively on certain classes of “high risk” customer types /
transactions}
« CAPS on-line enguiries
» AP Smart
» Key Management
. Nile Release 2 exclusions

A Delivery plan is not expected to be available until July. However,
the current working assumption is that Release 2 plus will not be
introduced before July 1999,

1.7 General
The Treasury Review of the Programme continues with all parties
actively participating. The Review is expected to complete by end of
June,

Hewtzon Progranmme page 7 of 26
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Progress Towards Delivery of Strategic and High Level Milestones

Anney A

Work Area Strategic/ Milestone Description

High Level

Milestone
No.

Target Date
{hased on Master
Plan V40 and
Integrated Flan
VL

Current
Status
{ull dates subject
Lo mpvenment}

- Pathway { Hial | Development

| Development & Co Pathway's developosent {and subscontracior developanent)
| Testing j and “rebwuse” Product Integration Testing of all requived

{ ' ¢ awpects of Pathway Mew RBelease 2.

f« These cover Counter Application, Apent, Host and

i Infrastracture development

HLMEZ ¢ Bystem Testing
v Pathway in house testing to ensure that the solution
i conforms functionally to the reguirements of the BA/POCL
Programme and thet Mo Computer Interface (HCD
reguirements are mel,

SREA0 [ Bile  Authorised for Live Trial
‘o Pathway New Release 2 (formerly Rle - OBCS / BPS /
i BPOSS /APS functiooality) pains suthovisation for use in
P ive frdad
fe Follows successiul complation of Muodel Office Testing,
¢ POCL procedures developed and documented to support
the Relsasse

»  Pathway Release 2 (OBCS / BPS / ERPOSE / APS
£ functismality, together with the musmsunications plan}

authorised as "ft for puepose” frw full use in the national roll |

pyul,

Horizon Frogramme pigs B of 26
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T2 October 1998
{assumes g 3
- Oxtober Belease
» date).

Pathway Release . RO
: 3 Aprid 1998 |25 May 1998

; L fuohipvement to
Cbe confinmed)

January 1999
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Progress Towards Delivery of birategic and High Level Milestones Armex A

Work Axea Strategic / Milestone Description Target Date Careent |

High Level {based o Mastor Status

Milestone Plan Vad0and | il dates

Ne Integrated Flan
o V10)

subjoct
wwment)

i ag

CEATET %«i‘i)&%’%‘imﬁaf{”&?é%i}{}weﬁgpx}wm RO R O
{ Development & e Start of development of CAPS Belease 3.0 including in house - By 1ROV
{ Testing pechudosd and He oyole testing '

. ""i,%i;;&,i% e ., {iAz;ggyéihtégx;éﬁééxé\&:,‘.g:'@iééi;ig“i;t{s‘;";é;{é%éj”“ B R TP Ty -uvl\tl\;)rv.nx e uvu.u..».»hw.u.-\.u.u..\w\..i.f k@\Qﬁ{g}v{’&i& J{‘&?ﬁi :
fe o Alliehouse developanent and testing completed, Lauel "
e CAPS Belpase 3 ready for joint testing with Pathway :

Cenipr T e o
chionality to enable bulk loads for Income Suppuort (19),

Penions and Job Seekers Allowance (J8AY

HLME CAPS Release 3 {Fall Cand Payment) oprrationad - 2 November 1998 - February 1998 ;
Ce Helease fully ‘switched-on’ with fndroduction of Pathway i ‘
i Mew Release L
Do Dependent on completion of post offive upgrade from
i Pathway Release 1o to MNew Belease 2,
fa Funetionality 1o snable card payments for 15, 84 and
P Perwions and st benefit pavment via g single vard.

L POCL HLMe [ HAPE, TIP & Reference Data Ready for Joint Testing : . SBystems have ;
Drevelngunent & (v HAPS, Interim TIF and Reference Data (RD) systems ; - been available for |
- Testing developed, system testing completed and ready to take part | - use in foint
s ; { injoint testing with Pathway, | testing since

Co Al guides, procedures and teckmical support in place. : - Mlarch 1997

fx o Lind drsto the Nile 2 Reloase : :

Horizon Progranme page 9 of 26 Mayrep



Progress Towards Delivery of Strategic and High Level Milestones

Annex A

Work Area | Strategic/ |

High Level
Milestone
N,

BRACL

Foing Testing SRATM

LMY

HLMB

Haorlzon Programe

Milestone Description

HAPS J TIFP  Refersncy Data anthosised for Live Trial

£

POCL Prader Systems (Reforence Data, TIP and HAPS
avthorised for use in Live Trisl

Start of Joint Testing {Divect Interface Testing)

»

Helease Mile 2 available for jolnt testing arnd assurance by
PCRCL Hortzon aad CAPS Programume,

Tor ensurs that each of the syeton interfanes conform to the
Application & Techoioal Interfave Specification and
supports the business, techndval and security requirements
of bothy parties on either end of the interface.

Ivolves CAPS Belease 3.4, HAPS, Interim TIP, Referenws
Prata aned the Order Book Control System (OBCS)

THeect Tntedace Testing Complets

Business Duntegration Testing Cemplete

k3

To integrate the Pathway software systems together, and
with the target hardwire, verify the system architecture on
an gyl o end basis,

Rigration oods developed and ready for testing.

page Hiof 26

| Target Date |

 (based on Mastar

Plan ¥4.0 and
Integrated Plan
V1)

19 May 1998

21 Aupgust 19

Current
Status
{nll dates subject
i agresment}

The assumpticn

is that this will be

after the
successiul
completion of
fuin testing and
model office
testing

Commenoed 19
January 1998

YT Phase 2

currently in
abeyance

8 fuly 1498

25 September
19U

Mayrep
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Progress Towards Delivery of Strategic and High Level Milestones

Arnmex A

Work Ares

Strategic /
High Level
Milestone
Mo,

Milestone Description

Target Date
{based on Master
Plan Y40 and
Integrated Flan
KRt

Carrent
Status
{all dates subject
(o agrenmenty

§£};§§£”{s’:§§mg R S

Horizon Progranuns

C OHLMS

authorised for use i Live Trial

| Start of Joint Testing (Direct Interface Testingd
i« Release Nile 2 available for joint testing and assurance by

POCL Horizon and CAPS Programmae.

F e+ To ensure that each of the system interfaces conform o the

Apphivation & Technioal Interface Specification and
supporks the busioesy, technival and security requirements
of both parties on either end of the interface.

s dnvolves CAPS Release 3.0, HAPS, Interim TIP, Referonce

Data snd the Order Book Conteod System (OBOS),

TS WP ngigng {*am?km e

¢ Business Integration Testing Complete
fa Tointegrate the Pathway software systems together, sod

with the target hardware, verify the system architecture on
an end to end basis,

«  Migration tools developed and ready for testing,

page 10 of 26

" 10 May 1998

U2 August 1998

Cmodel office
| kesting

 HAPS /TIP/ Reference Data authorised forLive Teisl ~ © Theassumption

«  POCL Feeder Systems {Beference Data, TIP and HAPS) s that this will be |

| Commenced 1%
© Jansary 1998

CDIT Phase 2

- ewrrently in
¢ abwyance

b September
©1RGR

Mayrep
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Progress Towards Delivery of Strategic and High Level Milestones Apnex A

Waorlc Area Strategic / Milestone Description Target Date Current
High Level {based on Master Status
Milestone Plan V4.0 and {all dutes subject
integrated Plan £ agre m.m;@

Na. V10)

R IR { Joint Technical Testing Complete CTarget Dabe 31 0 25 Ontobey 1998
{ » Pathway Relesse 2 - Divect Interface Testing / Business D August 1998 :
¢ Integration Testing / Technical & Security Testing / End o
¢ End madn pass complete.
(o Testing ensures that the full end o end business processes,
i within the BA/POUL scope, ave satisfied by each of the
systems invobvad {existing or new),

{ Model Office BRI | Staxt of Model Office Rehearsal ¢ Target Date § 3 Aupust 1998
Teating o Pathway Release 2 - Model Offior Tests rompnenne with June 1998 ;
: i Maodel Office Rehearsal, :
fe Toemsure any significant ervors in the preparation,
o provedures, testing material and training are identified and
rectified prive b actual Model Office Tosting.

e i o Model Office Rohoamad Eé&ugﬁ Lrieds 55 b 166

o Includes Model Offioe Test and Bad & Fnd Final Pase

¢ Model Office {ine, End to End} Testing . 25 September 4 December 1998
o Pathway Release 2« Model Office Tests complete. L1988
. »  End to End final pass complete. :

L a Tu test that the system and manual business processes

L interact (in e prodoction like eovironment using actual

WHCER}

Horizon Prograranes pavgs 11 of 26 ??'fﬂ}y’ﬁép
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Progress Towards Delivery of Strategic and High Level Milestones Anmex A

Waork Area Strategic/ Milestone Description Target Date Current
High Level {basad on Master Status
Milestone Plan V4.0 and {all dates sabject

Integrated Plan

o {0 agreementd
No. V1.0) - ~

{ Acceptance HiM | Btart of Acceplance Tests {Telalling) {uly 1998 © Under Review
3 Do JCL Pathwvay have divided the acceptance criteria into 23 ;
" acceplance tests that eguate approximately to a service e.3.
. OBCS, BPOSS,
(v Each acceptance test is described in an scceptance
: specification which includes details of the methods of
acceptimee for sach acceptance eriteria.

EgLEyiig - Aﬁﬁ}é Qf &qc’&};}gm‘:g?gstié T RN U PTOP PRI ZlAliimg;ii%}g " Uﬂdﬂrﬁ(}‘v“ﬁﬁ, aeed

Preparation / BhAEL Stant of Preparation for Live Trial Roll-out : ¢ Unseasseenced 33
¢ Implementation for v Commencement of preparation activity for roll out to ¢ March 1598

§ Live Teiad ¢ additional outlets for Live Trial « RGM commmunication o ;

! ’ P affected outlets.

{ Bervive C HIMI3Z | Sewvice Management Processes in place for Live Tafal : 25 September ; January 1999
{ Management s Service Management key processes / procedures {covering 1 1998 ;
! : Incident, Change, Problem & Configaration Managerent) in |

place B support Live Trial, :

{ Live Trial L HLMI4 Piest outlet live with Pathway New - 5 October 1998+ 6 Janwary 1999
| Operation / | Helease 2
| Bvaluation "+ Follows the successful introduction of, and migration to, the
: : P Nile 2 Release, :
i Implememtation & training coraplele and counter
o peocedures available.

Horizon Programms page 12 of 26 Mayrep
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Progress Towards Delivery of Strategic and High Level Milestones

Augnex A

Work Area Btrategic / Milestone Description Target Date Current
High Level {based on Master Ebabus
Milestone Plan Vd0and {all dates subject
B, im@g{fg‘gi Plan to agreement)

Horizon Programese

CHLMIS | Migration from Release 1c to Pathway New Release 2 300
¢ complete at 208 outlets
e rn?%nw« an {agreed) migration steategy and suppuorting

i

schedule covering all aspecis of the a\éam cub-over from
existing office systems {Congo Release 1C) to the new
Relesse (Mile 23

Glartof Live Tl
o Conmencement of Live Trial period.
Co Misdel Office Testing most be sucoassfully completed prior

to commencement of e Live Toisl

+ Pathwvay must be able to demonstrate that they can suppont

i;i"w payment of multiple benefits and online functionality.

s Ldve Trial shall take place initially in 300 {existing} outlets,

A farther 100 post offives, induding current BOCO offic 68,
will be rodled out within the first two weeks of the Trial,

fo Wigan and Bootle Date Centres upgraded {glear dows and

migration}.

»  The Trial will run fo 1 weeks,

100 new %aiiem@g}emimm for live trial :
(» 100 additional outlels tmplemented and operational for Live

¢ Commencement of Live Teial
Ca Ussenencement of 2 week Live Tried evaluation period.

11 January 1999

ctober 1998

February 1999

Trial,

page 13 of 26
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Progress Towards Delivery of Strategic and High Level Milestones Annex A

Work Area Strategic / Milestone Description Target Date Current
High Level {based on &Ee;stm Siatus
Milestone Flan V4.0 and {all dates subisct
integrated Plan :

A Lo agreerent}
Ni}w ‘.ﬁ }\ ‘{}} 5?,9 }

CGNES T Completion of Live Talal T G R g
o« Ldwe Trial Bvaluation complete and authorised. ; :

| Preparation / SMFL | Start of Preparation for National Roll-out 30 March 1998 8 June 1998
| Implementation for | Cx Commencement of preparation activity for national roll out :

| Natiossal Bolleout | r proast effices and BA disbrict offices - RGM comumunication |

{ C o affected cutlets, :

E\ﬁtwml}}laiiwnm . e ’é’;l\/i}’,;’% Bt e N B &p;:}i@% ’%przii“@‘ﬁ
: ? e Stard of sational roll owd to post offices and BA district : .
affives in all arses of madnland Britain

Loy

- {Intermediate milestones for National Boll out s be developed)

SMF3 | Roll outto Post Offices & BA District Offices Complete  © October 2000 October 2000
(o Installation at all post offices and BA district offices ; :
¢ complete and available for cusbonmer use,

ragd

ol

| Benefit Migration 51451 ¢ Benefit Roll out - J5A and I8 Card Ready

¢ fro Card Ready) i fo Payment of Income Support and fob Seekers Allowance in

5 : § 0 Great Britain available for customer use,
fa o Cwrrent target for Custimer Payment Repository {CPr) go-
¢ Hveis February 1999 and links to the start of the Live Trial
Ce JSA and 1S pilots will run for the duration of the Live Trial.

Horizon Programme page 14 of 26 M ayrep
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Progress Towards Delivery of Strategic and High Level Milestones Annex A

Work Area Strategic / Milestone Description Target Dale Current
ﬁig}a ¥ oypl (ifgzg@ai on ?x«%&e‘siger Status
ilestone Plan V4.0 and {all dates sulject

Infegrated Plan

| b agrvement]
Mo, VL O areement

EMG2 | Benefit Roll out - PSCS / Incap Card Ready : May 1999 CTBA T
Ce Pavient of Peosions / Incap Benefits in Great Britain : :
f available for customer use,
. Current target for Customer Fayment Repository {CPr) go-
£ Hwe is May 1999,

SRS ¢ AH Benefits can be paid by Cand CTBA CTBA '
.+ Al berefits can be puid by card at post offices in mainland
© Great Britain to customers whose personal details have been |
Fosedued to thee PR 5
S84 M Benelit ShiH Start of 584 NI Benefit Roll out CTBA - TBA
Migration {to Card Ce Urmnapencement of 884 NI Benefit Migration : :
. Ready) ‘

b

samz 64 NI Bt o natina&q&im@ et 7 S g
i+ All benefits can be padd by card st post offives in MNorthern :
{0 freland to custorners whose personal details have been

foaded to the FOR

EPOCL Client Take- | HIMIE | Client Take-sn Stoadegy Agreed . TBA S TBA :
fom j fo Agreement arad developament of the OTO strategy and the ‘
{ : { reeengineering of existing products / development of new

products for the new sutomated platform,

D Client Take-vn Release 3
i« Client Take On Release 1 - transactions re-engineered and
{  implemented fur customer use baving completed testing :

Hovfgon Progranune page 18 of 26 M&%}’ e



Progress Towards Delivery of Strategic and High Level Milestones Anmex A
Work Area Strategic / Milestone Description Target Date Carrent
High Level {hasad on Magter Biatus
Milestone _.Pim} V4.0 and L Gl dates subject
Mo, gﬁwgﬁfig Plan to agreement}

%&i&w&? QQ%%{& 5 ?3;% S SO

Y

5&%@2L”isent’iai».ewmxﬁahﬁse}t ﬁ%& AT

Client Tabe On Release 2 - rassactions re-ongineered and
implemented for customer use having completed testing
and soceptance by ICL Pathway

Pathway Design &
- Dievelopment

Horizon Frogranume

;E é;é.g;i,.3\;ﬁf.ig:élgé;;é;gé;-‘.-‘,-\.,.4,1.“.,..,...,.

HLM17

| CAPS Release 4 authorised for use (Ready for card payment)  [BA

]

"APS Release 4 available forjoint end to end testing.  TBA

i P P ey v ey e
(s Pathway establish agreement on specifications / : ¢ Febroary 1998

functivmality and commense design of all asgtnmrm of the Mile !
2+ Release. :
Dretails of Pathway's devel wg&m&ni {andd sub-contractor
development) activity and inchouse” Prodact Integratiog
Testing of all required aspects of the Nile 24 Release to be
developed
Proposals for system testing to sosure that the Pathway
sofution conforms funcionally to the reguivements of the
BASPOCL Programas 1o be dewicpmi

CAPS Relpase 4 - testing complete and suthorised for use,
Working sssumpdion s that it will be inbroduced September
1949,

Functionality for performance improvements, Pathway
snhancements. Possible ok to Pathway Belease 34,

page 16 of 26 Mayrep
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Progress Towards Delivery of Strategic and High Level Milestones Annex A

Work Area Strategic/ Milestone Description Target Date Current

High Level {based on Master Siakus

Milestone Plan V40and | al dates subject
No. : fnte ?i&;ig Plan to agreemeint)

HLMIS § Brant of Joint Testing (DHrect Intesface Testing) : September 1988 Date to be '

{«  Pathway Release 2+ available for joint testing and assurance wonfirmed
by POCL Horizon and OAPS Programone, 5 5
o Tosnsure thet esch of the system interfaces conform fo the
[ Applivation & Technival Interface Specification and

supports the business, techniod and security equiresnts
( of buth parties on either end of the interface.
o Porecast commencement

Joint Testing

§~\<bru»u~§ T Fivea el

CHLMIS | Direct Intesface Testing Complete _
: soasfivemed

HIMI | Busioess Integration Testing Complete ¢ Forecast - Dxate to be '

Co Tointegrate the Pathway software systems together, and - completion April | confirmed
L with the target hardware, verify the system architecture o [ 1999
an end o end bisis, E

HER ™ i te B Testing Compiste e
Ce Tosting ensures that the full end trend business processes,
© withdn the BA/POUCL scope, are satisfied by each of the

systems invedved {existing or new).

e g
Cepapletion May | confirmed
945

Model Office CUHIMZ T Model O ffx&e"f’eagmg . B TNTEIS
Testing «  Totest that the system and manual business provesses Ceompletion May - confirmed

{ : interact {in 2 production ke spvironment using avtual 19 :
VHELEY ;

Horkeon Progremese page 17 of 26 M BYrep
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Progress Towards Delivery of Strategic and High Level Milestones Anmex A

Work Area Strategic/ Milestone Description Target Date Current

High Level {based on Master Status

Milestone Plan V4.0 ?'*f*d (all dates subject

No hm?ﬁi’f?‘;;} Plan o agreemant)
’ 1A%

: Pathway Release 2+ anthorised for use  June 1999 Daetobe
S Joint testing, Model Office Test and Acceptance testing - confirmed

3 ully completed : :
£ CARs and Agreements to Agree delivered

Agcg?mug\g . gM@g

« Relevan
Ixxxyl%emmzmimn YT imgziaamemahm:; mxg{m{mm e
{ ‘ i Diile Release 3+ suvcessfully migrated and introduced a8 PO

i outlets

: ¢ Nile Release 24 running in PO outlets, ‘

. Project Completion . SMKI . Project Completion CTBA
: : fa o All vlemints of the Programme in place, and onguing :
resposibilities teaslerred to supplier / spoasor
arganisations

Haorizon Programme page 18 of 26 .Mi&}r’ TR



Summary of Replan Key Dates - Status at 29 May 1998

POL00031133

POL00031133

mdensy is siabde and {it for the Live Trial

Pebs

hiHastune Llesveiption e Btutus el Reason for Blatug
Lo Be-Pla Agread Al bey detes sgreed by BA, POCL and Pathweny 1276798 hodel Uffive dates agrved by 2878/ 98 and Live Telad st Bolloou by 1376/98
3 Eondy to st 154 Muoded APS e reusdy 1o stant tude BA model offive sd | E78/98
Ui Pathway arve seady o support then.
3 dy to eestart THT R Soops of et agreed and Pathway clvared Piellls | 16/6/0
from yrevios fost phises,
4. Reforenos data ready PORIE % refovencs date rewly fobe aged fre Modsl | ooud Jons Ehte voveentdy sonmder seviow
Uiee (dugation 3 weelis) and will be passad to
Puttoweny approxinately 2 veseks ufore stard of
Model Offis
&, Besmly to st Dud Ovcle of $aa Model Offfce ovcde T mst B objestivenand all | 777/
R Mok OF parkiey meady o start the second oycle
. Beusty 0 start Horbum %32"? & xowonseiadby mmgsl@b* AR Bote veset sl rommanes 3% Kug
Sl Offion soed Bnd to Hod i wemngpets and ol porties (UARS, Pathw
Testbng wod Thind Orele of § ci PG ave veudy to stipt Hovlzon Model Offive
. Baaddy to start Horlon aepleted sstisfartonily, KEFA 4" 0N e ,2%»
Seliadaf CHfics drd oyele $ X of Offiee 1, ared alf %@
paetivs rewdy v start Horbvon 2nd oyele
8 Rusedy oot Hosizon Movizon Model Oifics 3nd oydle and End o Ead /e Flan firdoh date for Model Office b 6% Decorober with 2 weeks vontingenuy
Bloscded (Hfice Toat and Final Bt pass comploted suones -, wved ol porties
Poms ol Boed to Erad reset rendy fo start Hortzon Madel Office Test s
Final Pass of Brad to End
8, Péile & Authorised for reloase. ?vﬁusw Ashorbation Board omwlades fises of dnddalf O % e to be sonfinyest
oy relense feom thee resulte of testingg the 12498
radiness for iplernentation; and the readiness 1o
sereive the aereie into the Hve anvironment,
O bimration of curront live Wigeation of 208 outhde and i’akizwa POXE ansd and Jan 5590 Drate o be contbued {meonunandation s 39 Lomary}
ex o Mile 2 complete, CAPS septual wystoms o Mk 2 commyplete, O
11§ Resdy so sttt Live Teisl Ldva neanisg in e 205 outiets ralivates that the Byamide G hade to be vontinyest

o T Be Achisond

Ts iw éx}mwod

by Ulemeldy Blondtored
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Summary of Key Decisions Required to Achieve the Replan Dates

POL00031133

POL00031133

Area Decision Raised by Cwners Need 1o be resolved
POCL/Pathway by
L. Design lssues Resohution of key design issupy preventing elease, espacially;

1.8 FAD vode as the unigne key, Progress stalled; esealyte to
Sponsors?

1.2 Revoneiliation dn abnormad diroumistunons (BES fallback}

1.3 Approval of RUD fir NE2

I Meagher

I Meagher

23 Bdiller/ M Coombs

B Regof] Topham/T
Snstin

TOR principles 5/6/98
o 3075 /98
MBS98

3 Hughes 1376458
M Coombs /D Milley
2o IWIAdeded Delivery of Testing plans within the replan
2.3 Bespludion of oudstanding Design issues avound DITZ. P lones FTopham B/ 6798

Office/End to End

3 Migmtion ot

Agreement of the migration strategy to establish NEZ
A7 Fivsd week is only o provisg sxercise in & offfors. Nead b
ggree how long migvafion and eate for remeining 1899
affives,

¥ Murray

B dohliven/d Coombs

4. Inoffice migmation

Agresment of the in office migration stratepy.
4.3 How stondd & be done 7
4.1 When should it by dowe {oub-of-hours} 7
4.2 Who pays far it ?

B Mohdiven
B dohdiven
B doiMiven

B MoNiven/T Austin
D piller /M Coombs
I Milher /8 Cooendss

2276748
30/6/98
30/6/98

5. Acceptance

Agrevment of the Accepiance
5.1 Agres the Release Authoriontion velaBionsiip with
Contractnal Acceptance {and confirm the Release
autharisation provess)

A Sirmpking

M Muobdndra /] Dicks/
B Hughes

31/8/98

&, Mational RQ} Iout

Agrosment of the National Bollowt plan {(start and duration)
6.3 Mezd 1o commit fivst roll-ont officen 12 wedks prior fo go
lipe Lo before eoidence apmilable from Hive trigl,
Endorsesent of approvsl,
8.2 Agreesent by oll paviies on start date wud vate of ramp-up
do 300 brat rate’
6.5 Rysolutivn of muombey of counters o areformsie

B Mebliven

PCrahar/ B

T Anstin

D Milter /bl Covmbs

3 By A0 Coombs

O diller /M Coombs

31/7/98

12767498

31/8/98

7y XOUUY
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7. Cormmmeroial Issues

Resolution of issues impeding rolbout
7.1 Costs of estates work
7.2 Agrecruent as to the avkion do be taken for “wom selution”
offices

3 Coombes
M Hughes

D Miller /M Coopbs
I3 Miller/ M Comnbs

31/8/98
3176798

8. Reference Data

Agreement of an additional stage of proving for lve ref data
8.1 Agree by fclude Hoe prowing stage fo validate Hve reference
duta

I Meaghor

§ Meagher/T Austin

interim 1876798
finatd 3076798

File: Mayrep
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Hortzon Programme

Board Meeting

16 Tune 19898

Annex I

Kev High Level Risks

Risk

Release Impact

Progress

Pathwvay Mew Helease 2.8

{Mile 2} slippage in

delivery

[Target Date was 5 Ovtober

1908

« Koy design issues
(EPOSE) have stil to be
resolved

«  There i Hmited
centingracy built o
the testing phase

« Outlet business
pr will nesd re-

enginesying b fit with

1t BPOSS
Functionality

» *ﬁig’pﬁ?‘( i fodet kesting

1 pwevent Pathway

sng the new

eery date of 18

sher

= Pathway's replan

= Position under regudar

forscasts o delivery date
of 1% December, Live
Trial in nmary 1994
and Mational Boll Out in
April 199

review gt Checkpotat
meekings with Pathway

Mational Rell out

Faflure of Pathway o
maintain the rate of Redlout
at 300 post offices per week

During the woll out of the
208 enisting outlets,
Pathway:
~ spcourdered problems et
sustlets at the survey or
modifivation stage which
have prevented them from
instalting equipment as
planmed

- ¢hid not mainbun the rate
of roll put (30 outlets per
week} that they expectad

will not be able to achiowe
the roll out rate of 300
outlety per week, which
determines the mescales
assumed in the Programme
anter Plan

There fs a risk thet Pathway

Fatbure to achieve the rate

of vl oud wilh

s pxtend the tmescale for
the Automation
Programume

= delay the delivery of
bonefits to POCL snd
RS

«  damage the BIL
Pathuvay business cass,
becayse planmed
fravsaction levels will
nnt be arbieved

i a roll out beat vate of MK
cutlets per week is
achieved, mational roll out
shesuled take ¥ months, I
the beat vate falls to 200
outlets per waek, nativmal
roil out will be extended by
& months {35 months totad),

I the beat rate falls fo 10
custlets per week, national
roll vut will be exdended by
34 mondhs (81 months
Eortall.

Theve is a linked visk £§mt
the spowsor organ
will not be able to g:srm wiﬂ
the necessary suppurt to
madntatn roll st ot the rate
of 30 outlets per week
even if Pathway are

terhsdoally capable of doing

ik

«  Arpangements in and

s There will be a full

s Uontractual remedios to

to establish mutual
camoperation ad
support with Pathway
and thefr sub
contractors in achieving
eollout vate

review of mll out
performance during the
e trial pealnating,
before full nations! roll
gl Cormneney

be reviewed in the light
of performance

Hovizon Poogramm
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Risk

Release Impact

Progress

Programsee baseline
documentation sef

The programune doss not
bave # clear baseline
documentation sei

E

There is a lack of dlarity
about which documents
are relevant to the
PRETAmInG OF
insdividus! releases,

it is not clear what level
of control and
agrecmant is requirsd
for documents

Pathway have
produced a revised
change sote agreeing to
an indtiad Bet of
comtractual documents
Lo et concerns raised
st meetings of the Core
Megotiating Team,

The dovaments and
wersions o the Hist have
been validated against
the contrasct

Lastings of the
dovuments which are
needud o provide
assurance for M

Nile 2 have be
produred and basalined

Drisvaption to BELDN Test
{enire

The lease oo SELIND has
wmsedd 1o new landlond
who intends to carry vt

major rebuilding
asud refurbishment fram the
arad of 1998 for two years.

Nie 2

®

The building work may
chisrupt services o the
Tast Centre during vital
phases of testing

Meotings held with
Shaw Corporation
{manuging sgents foy
SRLID b roview the
ienpacts of their
refurbishosernt /
development
PrOgranume,

The managing agent has
given an assurance that
thery will do everything
possible to mindmise
digruption o testing
ssperations.

Horizon Programms
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2.8

Horizon Finance Report

Current Year PosiBion

The table below details the current financial position for financial year
1988/ 9 as at the end of period 2 (May),

IPHIUHES ARE DISPLAYED

FEAR TO DATE

FULL YEAR

Depraciation

(3.0

4.7

(185.6)

(185.6)

1N L% THOUBANDS Budget | Actual [Vadane Budget | Forecast | Varlance
¢
Total Prime Staff Costs {(F36.58  S1Lay 2w {70631} {fi,—ggﬁoi}g 180.0
Acoomarsdating Related {421} {381} 7L {32587 {33301 }5 386
Telephones (5.73 (4.4} 1.3 {33.6} {(33.6) 0.0
Publicity Related o0 5.2 52y (4753 {47.5} 8.0
Travel & Subsistence (65,0 (38,6} 26.4 {723y {1505 3.0
Printing & Stationery {187} {5 14.8 {222.5) {218.3) A2
Extornal Staff LI035 (1,3748) Q91 4364.1Y  (4.594.0y (2299
Employves Related {19.4} {12.6} 6.8 {25743 {257.43 a0
Total other {288 (6.3 225 (1,532.3 {1533 a0
PALY o Asset Bale QN 1.0 1.0 .01 40

Q.0

Total Poime Overheads

{1,264.4)

{1,491.6)

{11,473.9)

| {11,672.0)

(198.1)

Net Charge Som RML

{4.5)

{2.8)

{14722

(1472

3.4

WConsudtancy

(35,69
{73.6)

(89.0)

(765.8)

(744.2)

Pt Charge Brom {30 0.4 £ 0.0 o a0
Parcelfores :

et Charge Frowm B88L 0.0 0.0 {10 1RL 0.0 0.0
Net Uharge from group {3358y (12 1838 4141 Q4140 {14
Tatal Interbusiness {2403 {1305 1886 {15613y {L361.3) HAH
Blarket Rent {378} {213.5% {2133 4.0

216

Total Inteabusiness

{109.2)

{116.8)

{979.3)

: {957.7)

21.6

211 Staff:

Year to dute positive variance of £224.7k, full-year forecast £180k below budget.
I the main this is due to budgeted posts having not vet been filled. The
programme is currently undertaking a review of manpower requirements
and until this is completed there is a general embargo on recruibiment,
However, it is believed that some of this variance is due o intrabusiness
charges stll to be raised, therefore the forecast reflects real savings

identified o date.

Horizon Programimes
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212 Prime Overheasds:

Year to dale adverse variance of (£227.2k), full-year forecast (£198.1k} above

budget,

This is entirely due o expenditure on external staff being £270k above
budget, which has been offset by savings elsewhere. This overspend is
due to inveices which have been processed this month in relation o
external staff services prior to the start of this financial yvear which were
procured via POCL, outside of the old PDA, and for which an accrual was
not allowed at the 199778 financial vear end. Despite not having budget
for this prior year expenditure, the Horfzon Programme atms to provide
for this overspend by savings elsewhere and this is reflected in the
current overall forecast outturn.

b
M
L

Interbusiness:

Year to date positive variance of £185.6k, full-year forecast to budgef.

Itis possible that not all charges proper to Horizon have vet been raised
by POIT, This is a matter for further review by the Finance Team and
following this the forecasts will be adjusted accordingly.

214 Intrabusiness:
Year to date adverse variance of (£7.6k), full-year forecast £21.6k under budget.
There has been higher than budgeted spend in relation to Business
Services Consultancy, however, it is believed that some costs are shown in
this area in error and this i currently being reviewed. The favourable
reduction in forecast reflects known savings to date, but this may change
following the review of year to date charges mentioned previously.

3
i

Overall Performance;

Based on current implementation plans and year to date expenditure, it is
anticipated that the Horlzon Frogramme will outturn within budget for
19R8/9, despite an unallowed acorual relating to expenditure incurred
prior to the creation of the current organisation. Excluding thds amound
the project would be forecasting an undemspend eguating to 1.3% of total
budget.

216 General Budgel Management:
A reporting structure has now been established on MICA which will now
support the devolution of budgets to lower levels, thereby, facilitating a
maore robust budget management system. To date reviews have only been
performed o main expenditure areas; future board reports will be based
on reviews of all costs within all budget areas.

Huorizon Programme page 25 of 26 &’féx’i}f rep



-

POL00031133
POL00031133

Horizon Programme
Board Meeting
16 Tune 1908

Restricted - Management

2.2 Business Case / Business Plan:

220 Cuprent Position
Following the April Post Office Board update a total review of the
Horizon Business Case has commenced. This work is reviewing both the
Base Case and the Automation Case, it should be noted that a full review
of the Base Case has not been carried pul sinve 1995/6,

The revised Business Case will be presented to CoMPEC in July with the
aim of taking it to MaPEC in September.

222 Future Business Case Reporting:
Horizon Board reports will provide updates on the Horlzon Business case
and associated Business Plan implications, Thds will take a feed from the
in year budget reporting, but updates will be provided for all key
elemernts of the business case/plan {L.e. income & expenditure areas)
across the life of the programme. These updates will take due account of
changes in plans/assumptions/volumes etc, and any authorised change
control noles. This report will also review the quantified financial risks
associated with the Programme,

The prime focus will be on the NPV of each business case area with
explanations of changes in forecasts and variances to the NPVs included
in the authorised case. The report will also comment on forecast
performance against the Total Authorised Sum.
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