Filed on behalf of the: Claimant
Witness: H Rose
Statemant: A
Exhibits: “HRZ"
Date made: 04/10/06
IN THE HIGK COURY OF JUSTICE Claim No. HQOBX02706
QUEENS BENCH DIVISION
BETWEEN:
POSYT OFFICE LIMITED Clatmant
- and -
LEE CASTLETON Defendant

EXHIBIT "HR2"

This is the Exhibit marked "HR2" referred to in the Second Witness Statement of Helen
il
Rose dated C{C Octaober 2006.
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Thristmas Stamps $3p Stamp 12 x Ind l’l
Thuistmas Stamps €1.42 books 12 xtut
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Postal Orders 50p

o

W

0

'Game Licences Red
Green £1
Blue £2
Occasional £3
Dealer £4
Keeper £5
Philatelic Focst (A, L £6
Hems PCO's 5C? £7
IS I k3
285 L As2ia el &
RR2YA IS £10
S 2-20 7 €15
£20

RO

Discount 30 % 15t {50)

Coronation Postal Orders

Stamp 10 x 2nd (50)

Commesmeorative Coins

Books 4 x 15t (S0}

Vehicle Licence Stamps

R

4 x 2na (50}

TV Licence Stamps

L W

4 x Euro (25)

Water Authority Stamps

4 % 40p {25)

British Gas Stamps  £5

4 x 65p (25}

SEE Etectricity stamps

Southesn Etectric $.S.£5

Horweh Electricity S.5.

Swalec Eiectricity S.8.

Self Adhesive axist
Self Adhesive B x 2nd
Self Adhesive 12x% tst
Self Adhesive 12 %x2nd

tobox ringtone vouchers

4 % Europe rate up to 40q

Litttewonds Scratchoands

4 x Rest ol World rate up 1o 20g

T-#obite Pra-pay  £20

& X Euro {28}

T-plovile Pre-pay  £16

Vedafons pay as you ik £3

Yodafone pay as you talk £10

Vodafone pay 25 you talk £15

& X 42p

§ 2 68p
Christinas 24 x 2nd
Christimas 12 x st

Vodafane pay as you talk £25

misc. discoust stemp books

Virgin Fre Pay €10

Hoeme

Virgin Pre Pay £20

Help

£5 PO Phonecard

Stamps

£10 PO Phonecard

£2¢ PO Phonecard

£10 Int. PO Phonecard

o2 Pre fay  £40

V2 Pre Pay L0

Gas Yokens

a¥ Glopat £30

BT Globat £20

Vehicte Licences

National Loftery Instanis £1

itk Tokens

Nationat Loftery instants £2

Etecticity Tokens € §

Nationad Lottery Instants £3

Eieotricity Tokans £3 g’

Hational Lottery instants £5

Electricity Tokens 90

Electiicity Tokens £35

; é\'f( & t\&t(&\l { ‘“J{B:’)—MQma the =

audit leader 1o wnput 10 the computed
Stock Y21 -6 Dot 03
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SUMMARY OF VOUCHERS ON HAND - NOT DESPATCHED

Giro Deposits

Other Giro Outﬁwggﬁxenis

Giro Other NS & | Withdrawals

Giro Fees Family Tax Credit ]
NS & | Deposits P&ABuk 5
BT Receipts P&A Loose

Quantum T.V. Fees Refunded

Rod Licences

Postal Orders Paid

Temp First Licences

Travel Insurance Refunds

Electricity Recharge

instants Deactivated

MVL Renewals

National Loltery Prizes

DVLA Premium Service

Littlewoods Prizes

Travel Insurance

MOD Payments

Local Schemes

Cheques to PC

Automated Products

Automated Producis

Personal Banking

{ M O Paid

Cheque Lotlery Prizes

CoOBC

National Lottery Sales

Debit Cards

instant Activations

Benefit Encashments

Moneygram Send

Moneygram Receive

Bureau - Commission

Bureau - Revalue

Bureau - Revaluation

BDOC - T Chygs to First Rate

Bureau - Travellers Chgs

P.O.F.E.5 Change

Pre Order Foreign Exchange

Co-op Cheques Encashed

Redirections - Business

MVLSS Redeomed

~ Social

TVLSS Redeaemed

T.V. Licence Fees

WASS Redeemed

CARRS Parcels

GAS Redeemed

UKPS Fees

Electricity 55 Redeomed

UKPS Charges

LUKPS Fee Refund

Sunrise Franking Machine

UKPS Charge Refund

Sunrise Other

I R C Redeemed

Loan To PO

Promotional Youchers

Postage Labels

ATM Withdrawsal

Green Giros

PEA

Green Giros

Miscellancous

Rems In

Rems Out

YVersion 9 October 2003
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213337
213337
243337
2133387
13337
243337
213337
293337
2133%7
213337

2133537

213337

213337

2943337

213337

bo215337

MARINE DRIVE

MARINE DRIVE 8P8&C
MARINE DRIVE 8P8&U
MARINE ORIVE 8P8BC
MARINE DRIVE

MARINE DRIVE 8P8C
MARINE DRIVE 8P8C
IAARINE DRIVE SPBC
MARINE DRIVE 8PSC
MARINE DRIVE

MARINE DRIVE 8P5C

MARINE DRIVE
MARINE DRIVE

MARINE DRIVE

MARINE DRIVE

flarine Drive

faring Drive

48
4%
45
44
43
48
48
48
44
43

2503

503

2543

340%

48

44

oy
[Fad

58723.67
4086108
56096147
BI200.83
§7432.0%
5872367
40861.88
608817
6220083
B7432,08

ATIGIR00S

TTHIR2003

7082003

194412003

H13041710

HI3005843

K- 16.4.04

NG PREVIOUS AUDIT
58232.85
49208.08
72826.18
8898472
7168302
59232.88
48208.08
7282848
6BY84.72
7168302

1042

10438

Gu30

0081

WEEK 46 £8243.10 LOSS UNAUTHORISED
ACCUMULATED LOSS OVER LAST 4
WEEKS. HARDEHIP ARPPLIED FOR

W44 EBTE4.09 LOSBS
UNAUTHORISEDUNIDENTIFIED

42309

3501918
-H243.18
BT30.01
H754.08
SF30.97
-3509.18
HE83.40
73001
G754.08
O id

8,00

53400

350,00

B62.32
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213337
213387
243337
2133387
213337

MARINE DRIVE
MARINE DRIVE
MARINE DRIVE
MARINE DRIVE
MARINE DRIVE

\

NRACR
MRAS
NRAGR
NRACKR
NRAS

05
0%
04

T8

25
78

T7181 747225 2310212004
5029926 5029930 23/02/2004
TT88701 7788725 22/08/2003
6114201 8114278 1710212003
4030838 4030840 17/02/2003
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Security Feedback Form A - Version 6

To help us improve the way we audif branches, it would be appreciated if you could spare the time 1o
complete this questionnaire. Completed questionnaires are not seen by inspectors and individuat
responses are treated confidentially.

it would help us in our improvements if you signed this shest and includad your branch FAD code, but if you
prefer not to, please send it back anonymously.

Consider the statements below and:
«  Place an X in the box against the statement thatl best describes your views.
»  YWhere an unsatisfactory mark has been given, please comment on the issue in the box provided.

1.The purpose of the visit and the approach o be used were clearly cormmunicated (o me at the start of the audit.

Very satisfied {1 { Comments
Guite satisfied
Meither satisfied nor dissatisfied | [}
Dissatisfied {1
Not at alf satisfied 1

2. P was kapt sufficiently informed of progress during the course of the audit.

Very satisfied {1 | Comments
Quite salisfiad 1
Neither salisfied nor dissatisfied | [}
Dissatisfied 1
Not at sl satistied 3

3. The office was not closed longer than necessary for the inspectors to count cash and essential stock ems.

Very satisfied L1 { Comments
Quite satisfied
Neither satisfied nor dissatisfied | [}
Dissatisfied ]
Mot at all satisfied 1

+¥as approached for information in a manner, which minimised inconvenience {0 me and my customers.

Very satisfied U1 | comments
Cuite satisfied £l
MNeither satisfied nor dissatisfied | [}
Dissatisfied {1
Mot at alt salisfied N
5. The approach taken by the inspeciors was courteous, constructive and positive.
YVery satisfiad {1 | Comments
Quite satisfied Ll
Neither salisfied nor dissatisfied { [}
Dissatisfied M
Not at all satisfied ]

&. Al stock and records were returned 10 m2 in a neat and tidy manner,

Audit & Inspections Team Branch Feadback Form V8 August2003 -

&
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Very satisfied {1 | Comments
Quite satisfied ]
Meither satisfied nor dissatisfied | [}
Dissatisfied N
Not at all satisfied 1

7. The inspectors showad adequate knowledge and understanding of the areas audited.

Very satisfied (] | Comments
Quite satisfied [
Neither satisfied nor dissatisfied | [}
Dissatisfigd ]
Not at all satisfied ]

8. The audit findings were clearly communicated and | was given the opportunity to discuss the audit findings at
the close of the audit meeting.

Very satisfied i} | Comments
Quite satisfied 1
Neither satisfied nor dissatisfied | []
Dissalisfied .
Not at alt satisfied 7

9. Overall how satisfied are you with the Audit & Inspections Team?

Very satisfied {1 | Comments
Quite satisfied 1
Neither satisfied nor dissatisfied | [}
Dissatisfied .
Not at all satisfied i1

We would appreciale you making any additional or general comments in this box

Signed.........oeiii . Brancho e FAD L
Thank you for taking the time to complete this questionnaire, please retum it o

Information Support
Aurdit & Inspections

Cash Logistics & Securily
Post Office Lid

3 infirmary Street

Leeds LS1 1AJ

- 420

Audit & Inspections Team Branch Feedback Form V6 August 2003
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COMPLIANCE AUDIT TESTS

Number Test
1 Horizon System Controls
2 Cash Account
3 Stock Management
4 Cash Management ( flexible planning branches)
4a 1Cash Management { non flexible planning branches)
4] Royal Mait
6 Franking Machines
7
8

Stamp Vending Machines

Alliance & Leicester Commercial Banking
9 National Savings

10 {Nalional Lottery

14 Money Laundering

12  jLitlewoods Scratchcards

13  {Bureau De Change

14  {Foreign Exchange Service

18  iMoneygram

16 {Travel Insurance - On Demand

17 Department of Work & Pensions

18  Motor Vehicle Licences

19 [Environmental Agency Rod Fishing Licences

20 UK Passport Agency

21 |Utlity Schemes

22  {Local Transport Schemes

23  Card Account

24 10n Line Banking

25 Debit Card

26  1Self - Fill ATMs

&
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| COMPLIANCE AUDIT TESTS - ALL BRANCHES

Recommendations
Location: Mowne Orr we- Noted On Report
Prepared by (print) : € To.wler Date:
Prepared by (signature) 4 GRO Lead Inspector
Date: 23 -3~ o9 e Signature:

Test Number, version & name:(’ Peocten V23

Control objective ! e
Population Size.. 2........... Sample Size... ... 1. % Weeks . ~TF

1 2 3 4 5 B 7 8 9 10 | 11 12 113 |14 |15 | 16 17 | H
YA YR YN TYMNINUN YN YR YN YA YN LYINTYINTYINTYINTYINTYIN TYINTY,
Cormments

onclusion to CO Pome + P 15 ke hetd Segmﬁe&

Recommendations for CO £ 15 be kot %?@-Nﬁ@\j premn Loavn

Control objective : <
Population Size...... V... Sampie S;zeﬁ% Weeks....... To.......

1 2 3 4 5 5 7 8 9 10 111 112 113 114 115 1168 117 118
YN LYAN YR IUNTYINTY/INTYINTY/IN YN TYINJYIN YN TYINTYIN YN YN Y/N YN

Crmenis

Conclusiontc CO wsers B Le &\Sa\o\pcﬁ? wher @ Leoooo

Recommendations for CO O, Sappts o SenS

Version one prepared by Paul Holland } z
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Control objective : =

Population Size... e Sample Size. ., L%  WeSKST—Fe. ...
1 12 i3 {4 {5 16 17 18 19 140 {11 112 {13 {14 {15 {16 {17 18
YL Y YN TYINCTYIN TYIN YR DYDY YN LYINC YN YN YN LY YN YN YN
Comements

Conclusion to CC o reolS  vn 2lale
3

i commendations for CO nUen &

Control objective

Population Size................. SampleSize...................% Weeks ... To......

1 P 2 4 5 5 7 8 g 10 L1 112 113 114 115 116 (17 118
YN L YN LY T YN LY YN YN YN LYAN YN YN LY YN L YIN LYIN T YIN L YIN
Comments

Conclusion to OO

Recommendations for OO

Control objective :

0 7
Lok

Version one preparsd by Paul Holland
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Population Size.................. Sample Size....................%  Weeks..... . To......_

1 T2 T3 14 15 T6 17 18 1g 110 141 [12 [13 [14 |15 |16 [17 |18

YN LY/N TY/IN YN YN YN TYINLYIN YN YN TYIN YN JYIN TYIN FYIN FYIN L YIN L YN
Comments

Conclusion to CO

Recommendations for CO

Control objective
Population Size....... ...

1 2 3 {4 5 16 7 18 9 10 111 112 113 114 115 1168 117 118
YN TYIN TY/N YN TYIN TYIN DY FYIN DYIN JYIN YN JYIN L YIN YN YN YN YN | Y

Comments

Sample Size...................% Weeks....... To..... .

Jnciusion o CO

Recommendations for CO

Control objective

Population Size.................. SampleSize...............% Weeks. . . To....

Version one prepared by Paul Holland

|
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1Yz (3 T4 15 16 7 T8 o [10 [11 [12 [13 [14 115 [16 [17 [18_
YN YN YN TYINC TN YN UYIN YN YN YN YN LYIN YA YN YN YN YNV
Comments T
Conclusion to CO
Recommendations for CO
Control objective
Population Size. ................ SampleSize. . ... ......% Weeks. . ... To.. ..
1 2 3 14 5 186 7 8 9 10 {11 112 113 {14 115 116 17 118
YN TYIN TN YN LY LN TYIN TYIN YN LYIN PYIN PYIN YN (YN YN YN YN | YN
Commaents
Conclusion o CO
Recommendations for CO
- 425

Version one prepared by Paul Holland

,M
AN



POL00071197
POL00071197

POST OFFICE LIMITED
SUB OFFICE - PROCEDURAL SECURITY INSPECTION

B RANCH NAME Mppes: DRwe FAD CODE .. 23332
SUBPOSTMASTERS NAME. Les. cagiverosy RLM/AM €ATH ogElssy
RESIDENTIAL (YES/®®) .. . . .. .. e RISKSCORE .. .. ... .. ... . .
DATE OF INSPECTION 237 %79% .. .. INSPECTED BY ¢ Toree

1. OPENING /CLOSING, INCLUDING LUNCHTIME (Pages 7-8 Counter Attack)
1.1 Opening/initial Entry Procedures

How does the subpostmaster get to the premises?
ACTION POINTS

Varied Route Yes No
Parking Pattern Yes No
Check for strangers/observers Yes /No
Check for signs of forced entry Yes | ~] No
Check alarm box for tampering Yes | .1 No
is entry off a well it thoroughfare at the Yes No
front of the branch?

How does the subpostmaster enter the premises? {(Pages 8/9 Counter Attack].
ACTION POINTS

Two Person Entry Yes No
Meet at predetermined point away Yes Mo
from the branch
One searches, one as lookout Yes No
Return to entry door and exit lo give Yes No
the all clear
Non return procedure Yes No

- p ACTION POINTS
Single person entry Yes No v
Pre arranged telephone call with Yes Na
passwaord
Co-operation with ancther traderffriend  Yes No

- ACTION POINTS

Residential Yes | « | No
Check telephone before entry Yes | »7| No
Lights on before entry Yes ] No
How is initial enlry gained? [ “fs«mm}»\ —&on  Roor . j

1.2 Opening for Business {Page 11 Counter Attack)

2



What are the preparations for opening?

Correct use of Safe Time Overlock Yes
Countter Cash and Stock {80 - 80 Yes
minutes supply)

Secure safe prior to opening Yes

Age procedures for the security of staff  Yes
prior to opening adeguate?
Use of electric door bolt Yes

Mo

Mo

" No
" No

Mo

POL00071197
POL00071197

ACTION POINTS

Y

1.3 Closing Procedures, Lunch and Evening {Pages 21-23 Counter Attack)

What dees the subpostmaster do when the branch is closed?

Secure Cash, Stock and Date Stamp Yes
irs safe.

Set Alarms/Time Gverlock, ete. Yes
is supplementary equipment used Yes
{Time Delay/ Time Delay Compartment

! Time Overlock?

is the ETOL set button pressed?

Check private business/customer area  Yes
clear

Confirm enfire premises clear before Yes

exiting

Check shop doarfwindowsfskylights Yas
shut and locked

Set private alanm where available Yes
Confirm access is clear Yes
s cash and stock checked and Yes

secured first on balancing day?

ACTION POINTS

e

-

1 Mo

“ 1 No

Mo

Mo
Mo

Ho

[ )

Shap OPer W’“
fo

o

"
el

“No

Mo

No

2. CASH AND STOCK {Pages 13-14 Counter Aftack)

Is ONCH in excess of Yes
targetrequirements/safe limit?

Is the safe kept locked when not inuse  Yes
with the key removed?

is bulk cash and stock secured out of Yes
sight during business hours?

Are parcel hatch and counter access Yes
door securad at all imes?

o “No
o .. Mo
W ?\ég

ACTION POINTS

3. REMITTANCE ACCEPTANCE & COLLECTION, GIRO BUSINESS DEPOSIT

ACCEPTANCE {(Page 17 Counter Attack}

How does the subpostmaster receive remittances and Giro Business Deposits?

Accepteditransferred via:

Cash Transfer Parcet Haich
Unit
Parcel Siphon 2 Door Siphon

7

Parced Transfer

Unit

Counter Access
g:«\':)() v
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I [ IDoor [

, P ACTION POINTS
Given priority treatment Yes | | No -
§s secure area accessed by Yes No | v T\ |VO butr Courbe. crccess
depositors? ) % Aooc ope—~ 5 Coasheo
Are deposits secured in the safe as Yes i 1 No i
soon as practicable?
Are outward “Cash & Stock” Yes No \// oubnlonc? reans ove
remitiances kept in the safe until arrival 7?‘ kept owt-
of collection officer? -
is the identity of Cash in Transit Yes | i No
Collection Officer established before <
bhanding over a remittance?
Are deposits received outside business  Yes No ‘/7/
hours {including lunch time closure)? '

4. MAIL DELIVERY AND ACCEPTANCE (Page 18 Counter Attack)

How does the subpostmaster receive mail?
ACTION PGOINTS

P
Do Royal Mail/Carriers have access o Yes No | 7 o i2oual masd donov by
secure area”? M GCEessS bul Counter

Is identity of personnel Yes “No GLCEES Fdor Open FoXA
checked/verified? d | Mot FronSyer ¢/
Is mail defivered outside business Yes No | ovgl fomatd hedred
hours {including lunch time closure)?

5. PARCEL/PACKET ACCEPTANCE {Page 13 Counter Attack)

How does the subpostmaster accept Parcels/Packets?
ACTION POINTS

Is parcel haich open only when and as Yes M«/"” Mo
far as necessary? )
is parcel hatch closed immediately Yes | .~ “No
after use? ‘
Is parcel hatch used as a general Yes No A
purpose serving position
Are parcels/packets accepted via Yes No | A
counter access door '
6. ADMITTANCE OF VISITORS (Page 19 Counter Altack)}
How does the subpostmaster deal with visitors?
ACTION POINTS
Are all visits pre-arranged {including Yes Ao
ROMEC engineers, Safe Company Y,
staff})?
Is evidence of identity sought and Yes | _No
verified? " ey
Is a written record of visitors Yes No . Tl VISR Lesia
maintained? ;é Lag. voun oo e

% .42



Ave visitors left unaltended in the
steure area’?

i sthe subpostmaster aware of the
pocedures for admittance of auditors?

POL00071197

POL00071197

Yes

Mo

Yas

47 Mo

7. KEY MANAGEMENT {Pages 29-31 Counter Attack)

Wihere does the subpostmaster keep keys during business hours?

CUSTODY OF KEYS | Numbers of | Holder of | Holder of | Notes
keys {or working reserve
MNIAY set set
1 Safe(s) Cn its own concealed in secure arga.
7L ] i Spare at home {As per Counter Alfack).
2. PO alarm "C” in possession or kept in lockable drawe:
during day. Keep spare in the safe.
3. PO alarm "8” Keep both in the safe. (If tims overlock
e | fitted, one in safe, ofher kept secured).
4. Counter access door S 73 % in possessien or kept in lockable drawei
during day.
. Interface Keap both in the safe. (if tme ovarlock
fitted, one in safe, other kept secured).
. ACTION POINTS
Have the keys been separaled as per  Yes No Vf‘fw; < Sepecedzcl ok
standard PO instructions? n
Are the operationalfraserve keys Yes Mo " 7 locan
rotated six monthly? I R *
Ave all official keys removed from the Yes | .+ No
premises when unoccupied?
Are keys kept under secure conditions  Yes || 4" No
at place of residence? »

8. USE OF POL ALARMS {Page 32 Counter Attack}

Age all alarms tested on a weekly basis

and written test record mainiained?

is the subpostmaster aware of the fault

reporiing procedura?

Age Europlex PIN numbers changed
periodically and after Romec engineer
attendance {frequency of changes
noted)?

Are local police advised of changes of
key holder?

Are all staff aware of POL guidsiines
on use of alams?

8. STAFFING

is the branch staffed by dedicated
staff?
Do staff remain within the securs area

ACTION POINTS

Yes [. | No [ Ay [WNe recerd Mok,
Yes | 1 Mo
Yes No _/\/ ‘?,gg gjz,V\ rasdaes B L
’ C/ﬁ/m%@(& wﬁ')éfr'ugcﬂ»(c‘vk-
Yes No |~ \Q 5\&@5%7\49‘5\%” e, 3
ot Lo tusan, Ak
Yes No | b [RAS3 onoraw oy Croy
" \{, ) M"*'j‘j [P 19 !
S w*b‘{}gciﬁ‘mo\i\' o b g
('f:)sg,_ AR, C;é/“ [a2F PPN <
ACTION POINTS
Yes | ¢ No i
e
Yes | « HNo f |
49
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at ali times? :
H'NO' is security compromised? Yes No .
Is secure area always staffed? Yes No X

10. CCTV CAMERAS
ACTION POINTS

is camera signage exhibited in a Yes No

prominent position sd.gntrance?

Are CCTV tapes, numgg??éﬁ;miﬁ@ of in Yes No

secure cabinet, used in correct orthes?,
is Camera Surveillance booklet held, TYes | . No

and been read by ali staff? e .

Are daily checks made at the start of Yes NG

each day? N

Is a fog hook maintained, with daily Yes Mo T

record and incidents recorded ? T

11. 35 MM CAMERAS
ACTION POINTS

Is camera signage exhibited in a \\ Yes No

prominent position at entrance? "

Are Camera Surveillance booklet and  Yes»|_ No

Operating Instructions held, and been N

read by all staff? K”M

is a log book maintained, with daily Yes Mo ™,

tests and incidents recorded? ™ -

Are daily checks made at the start of Yes No N

each day? "

is a replacement film held? Yes Mo
12. SMOKE & DYE PACKS

ACTION POINTS

Are packs kept with working cash and ~ Yes No

secured in safe overn&ght’?‘“\h

If NO is there a specific written ™.__

agreement on site. T, .,

Are packs checked for ticking and is Yes ™t | No

the start transmitter at exit showing a T

green fight at the start of each day? s

it is confirmed that packs are NOT Yes No

taken outside of secure area. -
13. LOTTERY (Page 43 Counter Atlack}

ACTION POINTS

Is cash in private till limited to £2507 Yes | » ¢ No -
Is cash transferred fo safe at end of Yes No A T eSS been up
day? P wakil Fhe last week
Is the display of activated Lotlery Yes | " No

instants kept to a minimum?




14. COUNTER ATTACK BOOKLEY o amy Sec um;-ﬁ 4

¥es
Yes

Can a copy be produced?

Have the contenis been read and
understood by the subpostmaster and
staff? GPEwkreoaioads.

&

%

N ! M )

A T

oo
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ACTION POINTS

P St Coaasks

Mo

15. HOSTAGE POLICY {Page 46-47 Counter Attack}

Are the subposimaster and staff aware  Yes
of the POL Hostage Policy?

Do they understand that the
Freephone telephone number must
only be used for the purpose it is
intended?

Is the key fob, with Freephone
number, attached to the premises or
safe keys?

Are Freephone number labels stuck lo
telephones at residence and in the
otfice?

Yes

Yes

Yos

16. MONEY LAUNDERING

Is there is a money laundering pack Yes
available?
Are the subposimaster and staff aware
of the requlations and the money
laundering Helpline telephone
number?

Yas

17. CRIME STOPPERS

is the Crime Stoppers poster Yes

displayed?

18. REPORTING OF INCIDENTS {Pages 41-44 Counter Altack}

Are the subpostmaster and staff aware  Yes
that all incidents, including fraud, failed
attempts and vandalism should be
reported?

Are they aware that any media
enquirtes must be referred to the
public relations team via the Helpiine?

ACTION POINTS

No | 7 POV cnsons -
o \»-mrs“z(;s\\*chcl;&k"‘f
Mo
No
No | 7 | Lokeds B ke Stuct
y
ke e &
P ACTION POINTS
No W 7 e ORI mww@m_:}
e A
Mo
\//
ACTION POINTS
| HNo E

ACTION POINTS

Mo

e

Vo

Yes |

Pl

s

19. PERSONAL SECURITY AT HOME (Pages 25-27 Countler Attack}

Are staff aware of current POL Yes
guidefines on safeguarding themselves

out of business hours and at home?

< Mo

ACTION POINTS

N
{md
——
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)

Are arrangements for dealing with Yes | -1 Ne
wisitors at home satisfactory? - _
Is the identity/validity of a call to attend  Yes No On Sike
the office out of hours verified? . _
Does the Subpostmaster attend the Yes | _+“No 5&? SideroShnadhre- woutd
office alone if called out? - o o Coms dam.

. . “ 3 2 [=1a 1y &3 vanm
2&(—; ;o;me advised and requested to Yes No T A Poteco el ot be

Ve pueShect o adkec o

20 PERSUONAL GUIDE TO-SECURITY
ACTION POINTS

Can a copy be produced? Yes No
Has its contents been read understood  Yes No
{(including assistants)?

Aay security weaknesseas not covered in the previous sections/ continuation.

APPFENDIX A

OPEN PLAN OFFICES
ACTION POINTS

Are the levels of cash, stock and motor  Yes No
vehicle licences held at open plan
positions kept to a minimum? {A
maximum of £500 {(amount currently
under review) of cash must be at risk
at each open plan position, including
the amount available from the TCD).
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POL00071197
i kept in the Teller Cash Yes No T
s {TCD)Y andfor the isolation
0 woders of TCD cassettes and Yes No -
and/or isolation units take
“secure conditions oulsids
Aonrs?
: cassettes and storage bins Yes No
and: ofation unit keys, including
tme welny keys, held in the secure
are:s o il tnes?
Acge i codes confidential o each Yes Mo
user.
i the ne delay lock filted o the TCD Yes Mo
set ooy business howrs?
by the sodestal unit transferred to the Yes Mo
sexcure area when not inuse’?
s alt . stock and motor vehicle Yes No
licens ~ Kept in a locked drawer until
required and secured in the safe(s)
OWerT:
Are slomyp portfolios and date stamps Yes Mo
held os rstaining chains and
transicrred fo the secure area when
oL iy o
Are parcels and packets kept in locked  Yes No
accommuoedation?
..... 443

W
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POL00071197
;COMPL%ANCE AUDIT TESTS - ALL BRANCHES
- Recommendations

- Location; Mving Ditne | Noted On Report

Prepared by (printy; Hotr o Qoo fibate:

Prepared by (signature) GRO Lead Inspector

Date: DA TR e ' Signature:

Test Number, version & name: AN = v 2%

Control objective :

Population Size...=........... Sample Size... Ko % weeks T To. S

1 l2 [3.-J4a 5 6 [7 Js Jo [to [11 [12 {13 [14 [15 [16 [17 |1t
Y YA XIN T YINTYINTYINTYINTYINTYINYINTYINTYINYINTYINTYIN T YIN L YIN Y

Comments

“onclusion to CO MO ot Khoe
Recommendations for CO AACK/ ;__Q ér/r@{/bg
et
Control objective 2 . e
Population Size.... ... Sample Size........ .. % Weeks To... .

1 2 3 4 5 6 7 8 g 10 111 112 113 (14 115 116 117 (18
YR YN Yfﬁi YALYINTYINTY/NTY/NTYNTYINTYNTYNIYINTYNTYNTYIN]YIN]YN

C~vments

S S

Conclusion to CO I

Recommendations for CO powg

Version one prepared by Paul Holland Z ol
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Control objective :.Wé .
Population Size... =2 e Sample Size........... .§A = % Weeks.... T To&e.

2 3 4 5 g 7 8 9 10 111 {12 113 114 115 118 |17 |18

i »
Y!M? \a’{}k&' Y/W YW HOTYIN LYN LY LYIN YA YN YN DYIN YN YN YN YN Y/i\@__
Commerniis

Conclusion to O NG FPul-Dery @Oa el

commendations for CO rovof Fluemo

Control objective
Population Size.... ... Sample Size. ..o % Weeks o To

1 2 3 14 5 /6 7 18 9 10 111 112 113 114 115 116 117 118
YN LY YN TYIN YN YN YN TYIN TYIN YN PYIN YN YN YIN | YIN | YIN | YN | Y/

Comments

Conclusion to CO

Recommendatons for CO

Control objective .

AN
Crd
(&

Version one prepared by Paul Holland oy
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"PopuiationSize,_,;_..,.“.~.,,,,A.~,.. Sample Size......covveneee % Weeks....... To... ...
17772 13 T4 |5 [6 [7 18 Tg [10 [11 [12 143 [14 |15 [16 [17 |18
YIN TYIN TYRM YN TN YN L YIN JY/N TYIN TYN TYIN FYIN TYIN TYIN YN YN YN | YN
Comments
Conclusion to CO
Recommendations for CO
Contro! objective :
Population Size.................. Sample Size...... .. Y Weeks... ... To..
1 2 3 4 5 G 7 B g 10 1 1 12 113 114 (15 118 117 18
YN YN YN YN LY LYIN YN YN YN DYIN L YIN T YIN YN DYIN YN TN YN LY
Comments
nclusion to CO
Recommendations for CO
Conirol objective
Population Size.................. SampleSize.................% Weeks.. ... To.
4

Version one prepared by Paul Holland

{d

[
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TTIE T T4 15 T8 17 T8 T9 V1o 141 142 (13 [1a4 115 |d6 147 18

YINCTYNC TYIN YN TYIN TN DY TYIN YN DY Y DY LY YN YN (YN YN |
Comments

Conclusion to CO

Recommendations for OO

Control objective
Population Size................. SampleSize..................% Weeks ... To.. ...

g 2 3 4 5 G 7 8 2] 10 1 11 12 113 114 115 116 117 118
YN LYIN TN TYN DY TN YN YN Y YN LY N YN TYIN LYIN YN YN YN
Comments

Conclusion to CO

Recommendations for CO

Version one prepared by Paul Holland ) 43
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: '_;OMPUANCE AUDIT TESTS - ALL BRANCHES
; Recommendations
! Location: 00w v Noted On Report
Prepared by (print) : € TRYL2E ) Date:
Prepared by (signature) : GRO Lead Inspector
Date. 2.3 -Ow Signature:
Test Number, version & name: et Cor s 25 v2g

Control objective : |
Population Size.................. SampleSize............. .....% Weeks.......To........

1 2Y13 4 5 6 7 8 9 10 111 112 {13 114 115 |16 [ 17 | 1¢
YA L Y/N YN TYINYINTYINTYINTYINYINTYINTYINTYINTYINTYINTYINTYIN DY

Cormments

~oneclusion to CO ﬁ%@W@%@W} Conbrls v Slooc o
H

Recommendations forCO  rJone

Control objective . 2
Popuiation Size........}....... Sample Size. ....Q.......% Weekst— 0. ...

1 2 3 4 5 8 7 8 9 10 (11 112 113 114 1156 116 |17 118
YN TYINGYINTYINTYINTYINTY/NTYIN YN YN YN TYINTYIND YN YN YN YN YN

Cr menis Voaz. on b

Conclusion to CO CONdeolS o olovce.

Fecommendations for CO P oovo _—

Version one prepared by Paul Holland ”{ (_&
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Control objective : = o

Population Size...{2. .. Sample Size... ... 12 %  WeeksrerT0w

1 2 3 14 5 |6 7 8 g 10 111 112 113 114 115 116 117 {18
YN JYAN PYINC LY LY TYIN (YN LYIN DN DN YN TYIN TYIN YN TYIN T YIN TYIN YN

Comments

Conclusion to CO  Muo e 22 v w05

commendations for CO R it TN T Dt
<% Y

Control objective
Population Size.................. SampleSize....................% Weeks. . ... To.... ...

1 P 3 4 5 |6 7 g 9 10 141 112 113 {14 115 116 (17 118
YN YN YN TYN TYIN YA FYIN LY YN PYIN YN JYIN YN YIN YN YN L YIN | YN

Comments

Conclusion to OO0

Recommendations for CO

Controf objective

s

Vergion one prepared by Paul Holland z Ci
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. 1
J/Population Size................ SampleSize..................% Weeks...... To. ...

1 2 3 4 5 & 7 8 9 10 111 112 113 (14 |15 116 |17 118
YR | YN LY YN YN YN[ YIN YN | YN YN LYINCT YN YN YINC YN YN YN YN

Comments

Conclusion to CO

Recommencations for CO

Control objective :
Population Size............... SampleSize.................% Weeks.... To.. ..

1 2 3 4 5 6 7 3 9 10 111 112 113 114 115 116 117 118
YN YA TN YN LYY LY YN YN YN TYIN JYIN YN YN T YN LY T YIN YN

Comments

~unclusion to CO

Recommendations for CO

Control objective

Population Size................. SampleSize...............% Weeks. . .. To. ..

e
oty

Version one prepared by Paul Holland ’7\;{



POL00071197
POL00071197

G2 (3 T4 5 J6 17 [8 [9 170 |11 142 (33 |44 |15 |16 [17 118
YINTIVIN VAT T YN YN | Y LY YN YN LN LI YN YN L YIN YN LN YN T
Comments ‘

Ceﬁ&hmmn toy OO

Recommendations for CO

Control objective
Population Size................. Sample Size. ... %% Weeks. o Tol

1 2 3 4 5 & 7 8 9 10 141 112 113 114 115 116 {17 118
YA YN DYIN YN YN TYIN LN YN T YIN DYIN PYIN DYIN PN YN YN | YIN YN YN

Comments

Conclusion to CO

Recommendations for CO

Version one prepared by Paul Holland



POL00071197
POL00071197

ﬁbMPUANﬁE AUDIT TESTS - ALL BRANCHES

, Recommendations
Location: ™Moxwme Drove Noted On Report
Prepared by (print) - C Ty Date:

Prepared by (signature) 1 - GRO Lead Inspector
Date: 23 -3 —ow Signature:

Test Number, version & name:on lune m\b% 24 V2g

Control objective : | P

Population Size..-—7"___.... Sample Size "7 ... ....% WeekS T o

1 (2w 3NA 45 |6 |7 18 19 [10 [11 [12 [13 |14 [15 [16 [i7 |18
NANCTYINSYIN YN YN YL YINTYIN YN TYINTYIN YN FYINTYINTYINTYINTYIN LY
Cormments TNONE 0 houndd

{%”v“ onAL (3}\ P(Z)QQ_.C/Q,L‘PQ%,

| “onclusion to CO P\oOA N\ + FYeT7T on Sive

Recommendations for CO 106217 ( w S unaderh +do Sorchm  IrS
NOYT o~ Site

Control objective
Population Size.................. SampleSize.................% Weeks. ... To ... .

6 7 8 g 10 111 112 113 114 (15 116 117 118
INTYMNTYINTYINTYINGYINTYINTYINTYIN YN YN YN YN TYIN

1 2 3 4
YN YN G YN YN
Cr amenis

wars

Conclusion to CO

Recommendations for CO

-

LIRS
4477

Yersion one prepared by Paul Holland »é z
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Control objective : .

Population Size.................. Sample Size... .............% Weeks. ... . To.. .. ..

1 2 3 4 5 S 7 8 g 10 11 @12 (13 114 115 118 117 118
YIN LYANC YN YN YN JYIN YN YN PYIN DYBY YN YN PYIN LY YN YN FYIN YN
Comments

Conclusion to CO

commendations for CO

Control obiective
Population Size...... ... Sample Size............oo.% Weeks o Too

1 2 3 4 5 8 7 3 G 0ot 112 113 (14 115 116 7 118
YIN LYIN DYIN DY/ Y DY Tymy T Yym (YN YN DY Y LYIN YN (YN T YIN L YIN YN
Commenis

Conclusion to SO

Recommendations for CO

Control objective

Version one prepared by Paul Holland ~>



POL00071197

POL000711

97

Popufation Size.................. Sample Size......... % Weeks. ... To. ..
112 3 4 5 6 7 8 9 10 {11 112 113 |14 {15 |16 |17 |18
YN LYIN YN FYINTYIN YN FYIN YN TYIN TYIN TYIN YN YN TYIN JYIN FYIN LYIN TYIN
Comments
Conclusion o CO
[ Recommendations for CO

Control objective :
Population Size................. SampleSize................% Weeks ... To.. .. .

1 2 3 4 5 8] 7 8 10 141 112 113 114 115 118 117 118

YiN A4 YN YN YN YN YN YN YN YN YN YN YN YN YN YN YN

Comments

Lonclusion to CO

Recommendations for CO

Control objective :
Population Size................. Sample Size.. ...............% Weeks To..
44

Version one prepared by Paul Holland

'”Q(.{/



POL00071197
POL00071197

T R (3T T4 15 16 (7 T8 19 110 41 [12 113 [14 |15 |16 |7 |48

A

TN YN TYIN LY TYN VYN TYIN T YN YN YN LY J YL YIN YN YN YINT VI
Cormrsments

Conclusion to CO

Recommendations for CO

Control objective
Population Size. ... Sampie Size.................W o Weeks. o To

1 2 3 4 5 8 7 8 9 10 111 112 113 114 115 116 117 118
YIN L YN LY YN YN YN DY Y YN LYIN DYIN YN TYIN YN YN YN Y | YN

Commenis

Conclusion to CO

Recommendations for CO

o
N
Sy

Yersion one prepared by Paul Holland
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CCOMPLIANCE AUDHT TESTS - ALL BRANCHES
BN o Recommendations
Location: MMencean Iows Noted On Report
Prepared by (print) : y\%ﬁﬁwmﬁiﬁg "frate:
Prepared by (signature} GRO'! ' Lead Inspector
Date: (3, m\ow — Signature:
Test Number, version & name: (& 700 OO vk 27

Control objective : |

Population Size..."............ SampleSize.... ... 12=2.% Weeks S\ Tug?~
1 2 3 4 5 6 7 8 9 10 [11 112 113 T14 115 [16 |17 [18
Y IY/INFYINJYINJYINTYINTYINJYINTYINTYNJYINTYINTYINTYINTYINTYING YN YA
Conmments
wiclusion to CO fatl aa
Recommendations for CO OO
Control objective : ) <L
Population Size..¥"...._..... Sample Size........... L 22%  Weeks. 2! Too %
11 2 3 4 5 6 7 8 9 10 {11 12 113 114 115 (16 117 118
Yo Y/p( Y IY/INTYINTYNTYINTYNTY/NYINTJYMNTY/NTYINTYINLY/N YN YN YN
C  menis
Conclusion to CO cu &
Recommendations for CO NO ng -
j
) 446

Version one prepared by Paul Holland

%6



POL00071197
POL00071197

Control objective : f> .

Population Size... . .&........ Sample Size............... ooy Weeks. 7. To <.,

1 2 3 4 5 B8 7 8 9 10 111 112 113 (14 115 116 117 {18

YA LY YN T YN LYIN YN DYAIN YN T YIN LY TN LY YN YN EYIN YN YN YN

Comments

Conclusion to CO O 7

7 sommendations for CO B2

Control objective
Population Size.................. SampleSize..................% Weeks. ... .To.....

1 2 3 4 5 186 7 8 g 10 111 112 113 114 115 16 (17 |18
YN YN TYIN TYIN TYIN DN TYIN TYIN TYIN YN DYIN P YIN | YIN YN | YN YN | YN | YN

Comments

Conclusion to CO

Recommendations for CO

Control objective :

Yoesion one prepared by Paul Holland L /J
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¥

 Population Size................ Sample Size........cerian

. 3 4 5 6 7 8 9 10 111 112 113 1144 (156 {16 |17 |18
YN YN [ YIN YN VYN L YIN TYIN TYIN YN TYINCTYIN TYINC TYIN TYIN [YIN YN | YR LY

Comments

 Conclusion to CO

 Recommendations for CO

Control objective
Population Size....... .......... SampleSize.....................

9 10 111 112 113 114 (15 118 117 118
YIN P YA P YN YN T YIN L YIN YN

% Weeks. ... To... ...

1 2 3 4 5 6 7 8
YN P YN TYIN TY/N YN TYIN FYIN L YIN L YIN YN YN

Comments

wonclusion to CO

Recommendations for CO

Control objective

Population Size... .............. Sample Size..................% Weeks......To.....

Version one prepared by Paul Holland
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TIE T3 T4 15 76 T7 U8 T9 [0 [11 12 |13 [14 115 [16 [i7 [18 ]
LYY YA YN YA TYIN TN TN YN Y LY VIR YN YN YN YN T

Com ments .

Conclusion to CO

Recomnmendations for CO

Control objective
Population Size... ............. SampleSize ... ........% Weeks .. . To.......

1 2 3 4 5 6 7 8 g 10 111 112 143 114 115 116 (17 118
YN LN YN YN YN TYIN YN TYIN TYIN DYIN YN D YN YN L YIN L YIN YN (YN YN

Comments

Conelusion to CO

Recommendations for CO

Version one prepared by Paul Holland — &g\
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. COMPLIANCE AUDIT TESTS - ALL BRANCHES
’ : Recommendations |
Location: PAG/IAL OF L Noted On Report
Prepared by (print) : M\C;_ﬁf__j_f_{%}_‘;ﬁ_‘kﬁ*:fi Date:

Prepared by (signature)i GRO | Lead Inspector
Date: 22 - I o e M Signature:

Test Number, version & name: CASH BDC(OUNT - V2T oOQ

Control objective : | .
Population Size...... . R........ Sample Size.......... .5 % Weeks. ¥ Too!

1 2 3 4 & 6 7 8 9 10 111 [12 113 [14 [15 [16 [17 Tt

N Y YR T | YIN AR Y e @D YN YN YN YN TYIN YN YN YN YN (Y
Cormments A

Tonclusionto CO. — QK T ot Sgagodcd Or DIS

 DODIADRAS e Tho offitc SinG e U3 -
ney E {)«d\}ugi’ik% {882 §

Recommendations for CO
T leeSOs A SGAL e oo axdd pube d Wil
' - i

— (o 1o e Sgned +x 05 On (OMELALNDA

Control objective : <2 P
Population Size.....5. ... Sample Size...... .\ 22> % Weeks. "1 To.2!.

1 2 13 4 5 6 7 8 g 10 111 112 143 114 115 118 117 118
Y/hi YUY YN YN TYINTYIN YN TYINTYIN YN YN YN LYIN YN YIN YN

Crwmenis

Conclusionto CO  Apgunnd o CusbNnSO  Genat auarhos Sed  rom |
disecgon bt L Gueodng |

Recommendations for CO_Fngure  Onaly  Omigubd § Qurbhgvred a~¢
fotol (o SeApease

Version one prepared by Paul Holland e,
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Control objective > e

N o
Population Size...... .. Sample Size........092Y %  Weeks2% To. D1,

1 2 3 4 5 g 7 8 9 10 111 112 113 114 115 118 117 118

YL YIN TYIN YN YN DY LY YN YN YN L YIN EYIN L YIN YN LY YN YN YO

Cormumnerds

Conclusion to CO v

commendations for CO  ~iOre

Control objective
Population Size................ SampleSize...................% Weeks... .. To... ...

1 P 3 4 5 8 7 8 g 10 111 {12 113 114 115 116 117 118

Yird LA LN YN L YN YN L YIN LY L YIN L YIN YN YN T YN L YIN T YIN YN YN Y

Comments

Conclusion to O

Recommendations for CO

Controf objective

PR
[
PN

Yersion one prepared by Paul Holland
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Population Size.................. Sample Size.............. Y% Weeks. ..... To........
1 2 3 4 5 6 7 8 g 10 11 112 113 (14 (15 116 {17 |18
YIN LY TYIN FYIN YN FYIN LTYIN YN YN JYIN YN JYIN TYIN LYIN TY/IN YN T YIN | YIN
Comments
Conclusion to CO
é
Recommendations for CO
Control objective :
Population Size................. SampleSize...................% Weeks..... To. ...
1 i 3 4 5 5} 7 8 9 10 P11 112 113 114 115 (168 (17 118
YA T YIN TY/MN OTY/N T YN TYMN FYN PYMN LYIN FYAN YN YN LY D YIN YN TYIN T YIN | YIN
Comments
wonclusion to CO
Recommendations for CO
Control objective
Population Size.................. Sample Size...................% Weeks. ... To
______ 457

Version one prepared by Paul Holland
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112 3 4 5 6
TN BYIN YN TYIN LYN YN YN L YIN
Corm hents

=
bos
o]

10 {11 112 113 114 115 116

17 118
YL Y/N YN YN FYIN P YIN L YIN YN

Vi YA

Conclusion to CO

Recommendations for CO

Control objective

Population Size................. SampleSize ..................% Weeks... .. To

i 2 3 4 5 6 7 8 g 10§91 12 113 114 115
YIN LYIN LY YR IYN TYIN LY YN L YIN L YIN
Comments

: 16 |17 118
YIN [ YN JYIN LYIN D YIN YN YN Y

Conclusion to CO

Recommendations for CO

Version one prepared by Paul Holland 4
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COMPLIANCE AUDIT TESTS - ALL BRANCHES

‘ P Recommendations
. Location: €hA@~Ee ¥ v Noted On Report
Prepared by (print) : ¢ VA mns 'Date:
Prepared by (signature) : GR Lead Inspector
Date Zn"g T > e Signature:

Test Number, version & name: co. & Pccowk alt Po 22 vog

Control objective : 1
Population Size.........«¢2.... Sample Size...... ... \00% WeskS 70 ... ...

1 2 3 4 5 6 7 8 9 10 11 (12 (13 |14 (15 116 |17 |18
YW TYRLYNYNIYNIYNIYNTYINTYINYINTYNJYNTYINYNYINTYINDYIN YA
Comments

 Conclusion 10 CO Controis  un 2lace
§

Recommendations for CO  «~Don&-

Control objective :
Population Size...... 2. ....... Sample Size......... .2 ...% VWeBRSTT——TQ. s .

1 2 3 4 Svals Beeld 7 8 8 10 111 (12 113 114 115 (16 117 118
YING YN YRR YR YN YN YN PY/IN YN YN YN YN LYIN YN YN LYIN YN YN
Cnmf‘ﬂeﬂis et [T (;Q

Conclusion to CO O omdrrersy 1wy :%:r NG Cf
Recommendations for CO IO
{
Version one prepared by Paul Holland _ 454
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Control objective : S
Population Size... 7. Sample Size..... T %
1 2 3 4 5 5] 7 8 g 10 111 112 113 114 115 116 117 118
YN YN LYIN YN DYIN YN YN YN MEEYIN OTYIN DY/N YN FYIN YN PYIN L YIN YN
Comments rooag on nowd ndeat Sy PO
Conclusion to CO Conirols vn olace
{
| commendations for CO ~-Dore
Control objective :
Popuiation Size. =777 7., Sample Size. .m0 % Weeksreen J00
1 2 3 4 5 g 7 8 g 10 111 (12 (13 (14 115 (18 (17 118
YR T YN YN YN TYINTTYIN (YN YN L YIN YN YN PYIN YN TYIN YN TYIN L YIN YN
Comments
Conclusionto CO  ConmlS v Dl\oes
kY
3

NI

Recommendations for CO

Control objective

YVersion one prepared by Paul Helland {
»»»»» v

I
e ey

P



POL00071197
POL00071197

.5 |
. Population Size.......{2......

1 2 3 4 5 6 7 8 9 10 |11 (12 113 114 (15 |16 [17 118
YR YN YN DY TYN TYIN TYIN LN YN LYIN TYN JYIN TYIN JYIN (YN TYIN L YN | YIN

Comments ~JOome o oo

Sample Size.... o % Weeks, T8 To. 52,

Congclusion to CO

Recommendations for CO

Control objective : & .
Population Size......2>......  Sample Size..... T % Weeks..... TO7....

1 2 13 14 5 6 7 8 9 10 111 112 113 114 115 116 [ 17 | 18
YN | YN YN YN YN DY YN YN T YIN YN DY JYIN YN YN L YIN YN YN | YN

Comments pv ort.. o YonD

molusion 1o CO Su oS pncn SV e oo ey Ol <
Y L 4

Recommendations for CO ControlsS  Uvs sicos.
¥

Control objective :

Population Size................. Sample Size.................% Weeks. .. To. ...

Version one prepared by Paul Holland : 44546
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112 13 T4 15 16 17 I8 19 110 |11 112 |13 [14 |15 |16 |17 |48
YN ? Y OLYIN YA YN YN YN YN YN LY YN YN L YN YN LYIN YN YA L YIN

Commenis

Conclusion to OO

Recommendations for CO

Control objective
Population Size ... ... SampleSize..............% Weeks. .. To. ...

1 2 3 4 5 ¢] 7 8 9 10 111 112 113 114 {156 116 (17 118
YIN | YN YN TYIN YN YN TYN YN YN DY/ T YIN YN YN YN T YIN YN YN | YN

Comments

Conclusion o CO

Recommendations for CO

4
Sal

I3

Version one prepared by Paul Holland
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|For completion by the Lead Inspector Date fnitial Remarks
Closing mseting performad 23,03.04 HH
P&A books returned i NA
Any additional report sent ~ via email 25.03.04 HH
Sarial numbers verified on site HH NA
Rems checked on site via Post Audit Activity HH NA
Cheques to processing centre verified on site HiH NA
Travellers Chegues serial numbers verified on site i NA
MVL serial numbers verified on sile HiH NA
Cash Usage sheet completed 23.03.04 HH
Unused documents deleted 23.03.04 HiH &b
Summary form completed 23.03.04 HH
File e-mailad to P32 File 25.03.04 HH
Audit papers filed 25,03.04 M
For completion by Typist Date Initlal Remarks
ﬁeport despatched o auditee
For completion by Post Audit Support Date Initial Remarks
Rams chaecked (SAPADS)
Verify cheques to processing centre to Mainframe 13-Apr-04dh
Serial numbers checked
DVLA shest sent (if complete) n/ia
Stock rems chaecked
Error notice repon checked n/a
Yes No
Travellers Cheque serial numbers checked on site o L
MVLs checked on site L L
Rem pouch numbers
For completion by Planning team Date linitial IRemarks

PAF discrepancy follow up activity completed

l

POL00071197

POL00071197
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Ramg
H EHRANGE] MRANS Lnve § CODE 7 293037 §
H PREPARED Gy Heion dolngaorh 4
WH
52 ¥
CASH REMITTANCES 2303
INWARD CUTWARD
2 : THLY 30240004 . :
ph i,
BAT
MON
T
WED
L Clingus figis
il ‘Forelgh coratiy
¥OTALY 303%80.60
STOCK REMIYTANCES Subssquant 10 & ETQCK REMITTANCES Subisequent o 5 Pouch purmbers of any rmems
RECENVED op 1o audit RETURRED ug ko gudit ipvepared for daapatch prior o audi.
Gams Liconces Came LICerwes
Phiatalic isns Phiaialic Rems
18t Class 15t Class stamps
2nd Class akunpe 2t Class Bamps
Rastags - Clher] 364.00 Fostaga - Sthwr
Hoaks ~ gy Books - Vanding
Books - (Mrer Hooks - Ulhwr
158 Class sell aghesive et Class solf athashva
2nd Class sl ahesive 2rud Clags sedf acfasivg
. Disoount Winale Slamps Disoord ¥salg SEes !
(BT phons s &1 phons cards
W A
v 5
0, 0
Homa HelpiCara Stamps Homs HaipiDare Stamps
; Postal Orders - Faos Yok Posiss Drdacs -~ Fack Valush
PO Foos P Fans
Band 1 Baewd 1
Bang 2 Rared 2
Band 3 Bared 3
Band 4 Band 4
Band B Band &
Band & Sl 6
London Boroug ’ 1. ongdon Boroughs
[ bvg Coig e tva Cclos
Vidwchss Lo Staangs Weoded Larsy Shantps|
TV Livsocn Blanps TV Licenes St
Waser Sesthonty SEPE Water RuttaBy WaNPS|
Rutisn Gas Stavrgs Brieh v Bhaonps
SEE Huaes s SEE Board Sledriedy Siamps
Py B Rly Shge Noswod Blech ey Siamps
Swates Bty Shenpe Bwpne Blecredy Bamps|
3obex ringhong vouchans b0y AnRoRs vouchers
Smart Crod £20 Srant Orad £20
L de Lotlo LR s Loto
Coangs £10 Orangs £10
Crange £18 Qezenpe £15
MTY TOGO £3.39 TV TOBC £4.90
BTV VOGO £9.08 MY TORG £2.99
T-dctiin WU L3¢ Tdobdds WP £20
T-dobiin "R £10 Thdoblls WPRLE R0
Prepay £16 Vodafons Prepay £10
Vodufons Prepay £15 Vodaions Prepay £15
Yodufors Peapay £25 rodafone Pregay £25
gl Prs Pay €5/ Wiign Pras Pay £5
Vhgin Prs Pay £10 Virgin Pre Pay £40
Vhggin Pre Pay £20 irgia Pre Pay E20)
£8 PO Phonecsnd| £5 R0 PR 3]
£33 PO Phonecand £33 PO £a o
£20 20 Phiommesnt £20 707
£1¢ il PO Phonecend £146 . PO Praecsrd
32 Propay £10 3% Prapay £10
(R Pespary £80 02 Propay £20
BY (lobst £10 a7 Gloval £10
BY Glopt 220 BT Gloval  £20
Monsypsn PhEiESands £2 sdonBygravs Fhonscands £2
Lottery ngls Magonat Lotiery natents
YORTaL | 36800 YOTAL
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D2y

vorth
[ 1 PAYMENTS | Duwspotched | OnHaod
1GIRY WITHD! 3

THURS|
i

SAT

£04.88

— 4 -

mg._m;

CAARS - PARCELS i
NS 87 DEFOSITS
; THURS)
e
“SAT]
ON
TUES 1770.38)
WED X
VEHICLE 1ICENCE RENEWALS ' TPOSTAL ORDERS PAID N 15.49)
THURS VEHICLE 81/ REDEEMED
. FRY S STARPS REDI
ST {WASS BTANPS REDEEMED
" MON| 37, REDEERED
TUES SEE ELECTRIC REOEEMED
- WED! 3

B TANT ACTVA

BOREYGRAR - SEND
TV LICENCE FEES
: - THURS!

REON
© JUES 4708.17

P 3
SUTCHATED PRODVGTS )
THURS] o ERY
. el .- AT
- §AT] = “MON
WaR 01743 ] . TUES|
TUES| 7 We
WED{ .
i 1 UKPY Fons Rukmd
TAGE LABELS S X314
GEBIT CARD REFUHDS
THURS! 0.58
S o Promotionat Vouchers, | .|
SAT
: HON k g !
TUES
WED)

OCALSCHEREE

CHEMES .
mmx&m&.ﬂgg@_m_ﬁ

S——

LOAM ¥O PO,
EE kT 340,60,

...... 460
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AUDIT LEADER:

BRANCH NAME:

POL00071197

POL00071197
Eﬁfieﬁen Hollingworth f
Ea&mine Drive i
Cash Usage Spreadshset
e
Cash Usage Shest f
i
AU
______ 467
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Gash & Chas
arine Drive ICODE P BA9a37 . Ibrepared by Helen Holingweortn i |GHEQUES TO HAND
N Arnount Services Amount Services
CASH SUMMARY CASH ON HAND SUMMARY | DECLARED DIFFERENGCE 31.41
£160 £100 ' R
£50 £50 300.00° :200.00 . 200,00
£20 £20 2G760.00 1 29780.00 28780.00
£10 £10 16040.00.]  16040.00 " 48040.00
£5 £5 3370.00 3370.00. 2 3370.00
£1 notes £1 notes B E e Ch
£2 coing £2 coins 988.00 988.00
£1 coins £1 coins 235500 | . 235500
50p 50p 312.00 312.00
200 20p 337001 . 337.20.
10p 10p 137.40 13740
fp 5p 208,00 . 208.90
2p prls} 19.20. 18,20
1p ip 58.80 58,80
Lnusabie Unusable 345.00. -345.00°
DL O T Subiotl | 54142.50 | BS4132.50.
LOTTERY LOTTERY 985.00 '§85.00°
EURO EUROQ . G
RO AL TOTAL “BEDBT.50°]  BLOBT.S0 178508750
£100 £50 £20 £10 ] £1 notes £2colng | &1 coins 3141
200.00 FHD00.00 15000.00 3000.00 §8.00 75.00
1780.00 1040.00 370.00 400.00 260.00
$00.00 1500.00
500.00
20.00
200,00 RSTROL0 1. 1604000 3370.00 GBB.000 . 2385.00
§0p 20p itip S Zp ip Unusable | Lotlery FURD
3300 7.20 .80 0.80 150 0.50 20.00 955.00
250.00 80.00 6.60 3.10 18.00 1.30 120.00
30.00 250.00 | 30.00 100.00 18.00 200,00
100.00 100.00 20,00 5.00
5.00 20.00
342,00 TR0 T EEAT T TTR08 .50 19200 . BOB0 T BABOD




CHiRarim O

Pogiage

LODE

243337 E;’mamd Ty

o

Shisel ¢

8

8

40p
4ip
42p
43p
47p
Sop
68g
£1
£3.50p
£2
£3
ES

2385

&6

06

kkk

287

28

237

P

55661

15p

275

7

Chisieias Stepps 53p

Beropanwmes (Sngies]

Christrmas Starnps £3.38
Bdia riecus Hostage

#2.32

Seropramess Discount Sacks
Plotoriat Agrograsmme FPReks
Krmag Air Latters
Pictovial Al Latters (Singles)
A Cars - Singhes x £1.9¢
25 Casds - snghes x £1 380
& Cawds - Packs
Speckat defivery Sowi 5
Spedis! defivery Largs ©4
Special Dalivery X Larga C3
Spadiat Delfvary $00m
international Signad Eurcpe

El

3 Sigrad Woeb
Bwitipack ROW {C4
Swilipack Buro (G4}
Swiltpack WY {C5)
SwiRtpirek YW (D)
Derifair {Sa}
Swiflak (Med)
Swiftair {Logs}
Buriltaly (Europe)

Swifialr (Worldwa
inigsnationsl Reply Doupons
Al Burs Pack
Swift Ak Pazk
Alrpack ROW {C3)
Ak Euro (C3)
Ajrpack ROW {04}
Airgak Euro {C4Y

A

POL00071197
POL00071197

$941.67

Ciher Fostage subota
1P« £5_ fiHosizon}

.20

158 Class s adhasivs {200)
2t Clags pelf adivasive {200}
$ak Chess solf g {100}

2 Class seif solvesive {100}

478.00

Stamp Booke Yend & Ciidvgy

U Groetings Books
Christnas 2nd x 34

&2

R

228

S
1.00

e 5003 S0 Cnar
3 isc
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Other Stock

BRANCHIMaring Drive CODE | 213337 JPrepased by fHeien Hallngworth
Lame Licencss i 2 3 4 5 [ No Vajue
Red ;

Grean
Blue
o
Daatsy
K
Philatelic itams
FOC's x 25p a3
PCDY's x 30p 29
£2.43 1
£295 14
£1.92 14
£2.3¢
£1.90
Ocds EX
Discount Stamp Books
Seff Adhesive & x 1st
Self Adbesive 6 x 204
Sef Adhealye 12 x fet
__Seif Aghasive 12 x 209
4 x Europs rale up to 40g
4 X Rest of World up io 409
§x Euro
6x42p
&% 68p
Cluistmas 24 x 2nd
Chilstnas $2% ¥s8

Discount stamp
Books (£ value}
Home Help

Postal Orders
50p 10
£1 22
£2 3
£3 7
£4 1
5
£6
277
j2:
£8
£30
£15
£20
Choeonation Postal Ordarg

e o s

TSN B ks B e B

Posial Onders Faas
Gand 1 32 : 2] . 80m
Band 2 20 : 2f .. 1000
Bang 3 1 I $4.40
Band { 11 ’ 133 1,001
Bang 5 & 8 $.80
Bang & . :
Coronation Pasia) Orders
London Boroughs Schamas
Cammemacativa Colng:
. Saving Starigs _
Yahicly Licsnce Stamps 42 42 210,00
TV Licence Stamps 92 - 82 184.001
Water Authority Stamps .
Brlish Gas Swmps €5
SEE Boars Saaps
Horwel Electicily 3.5,
Swalsc Elaciriclly SS
Cradit vouchars
lobox fiagtons vouchars £3
obox sin vouthars £
i WOEs SIS 19
L rangs - RI0
. W SE3%
¥ Mobke “UPRF £20.
i Sbobe "UPZT £10 -
. Hodalong Prepgy £10
i Yodaloneg P £18
T onkatone Bapay 25
w7 3Tt D P £

~ Virgin PIg Pay £10
Vieghn Prs Pay £20
i

IS IO

:
E
3
g
i
&

Py
(AN
.

- Moasyarsm Phons Cardy e . )
Fial Lot nstant Acivated (5.1) 382 382 - om0

g

AN
~
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Pl
BRANED RICE ___ thanine brive COCE  T3T3337 Timporon by Ikielen Hollingwortn
“Fhilateic e Shpet 1 3 3 Ey 5 8 g VALGE
FOC's % 250 25p
FCiis x 30 g

Chiistmas easantation packs -

T
4 fy
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-

S



POL00071197
POL00071197

s]
&

BRANCH |Marine Drive 1CODE | 213337 lprepacecty {Helan Hollingworth |
1 MILK EEB GAS COARSE | SALMON | MANWEB BUS
B/Fwd 72 6255 not rec
Add New IR WO R
Sub Total 721 bB255
Issued o 7 435
Spoilt
Returned
Stolen . .
S/B to-Hand 65 5820 _ —_—
Actual on Hand 64 5855 v 78 9
Variance 11 135 L 9

" Travellers Cheques Reconciliation

£ Stéﬂirag WSS | Canadian $ Australian § Euro
On Hand ‘
Stock In

Subtotal

Spuilt / Returns
Stolen

Seold

On Hand

Subtotal {HE+F()

TOTAL




Franking Machine Reconciliation

Balance maugm forward

Cards withdrawn -

Mow cards introdused +

Total

Cards on hand

Yarlance

Waak

Walue in CAS

Yalug in CA1

Yalue recorded on P3341

Yalue in cash accourd

Ree

POL00071197
POL00071197

Lo

(83
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MVL Rec
i BRANCH NAME Marine Drive i
| FAD CODE 213337 » |
P DATE OF AUDIT 23.03.2003 |
{ PREPARED BY Helen Hollingworth |
Motor Vehicle Licences - Discs found on hand at audit
Put X In the box if part week
this fast column
is a part wesk
Week Number 50 51 52
Week Ending

Licences on hand
previous week

Add new stock received

Total G 4 EE

Yalid licences issusd

on V594 (V10) e L
Yalid licences issued

on V595 (V11) BRI R

Spoiled Licences

Total Used & 0 4]

Total Stock Af Counter

Main stock still held by
Officer in Charge

Total On Hand

Licences Returned To
Hemel! Hempstead

Reconciliation: Total (=0} Y 4 g

YARIANCE
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Equip

EQUIPMENT USED LISER MAKE & MODEL SERIAL NUMBER
Audit Laplop Computer Helen Hollingworth EBM SE2La2W
Audits Caloulator Helen Hollingworth texet 31808
Audits Caloutator Chris Tayior Aurora DT80
Audits Calculator
Audits Calculator
Aucits Calculator
Audits Oalcuiator
Note Gounter
Office Calcuintor
Office Ualoulator
Oifice Caleulator

(A
el
-



&bt CAT
Stock Managemant Comphance Audit Test { _BRANCH[Marine Drive 1ICODE 213337 {Prepans by JHeten Hollingworth
Does the office ardsr fortnightly 7 {as
{For montiy ordenng insert Noj
Group A Producty
Sish Gag Posty TV Savingg ML Water Autnnty Vg 02 T-Moditz Vodaphons Blemwricity
Saving Stamps Orders Stamps Sauirg Siamps | Savity Samps Phonecards Phonecands Phonerands Promecanss Saving Stamps

Stock an hans week 43}
Stock reeeived in padod
Stock ratumed In paricd
Stuok on hand wisek ] 53 ] £712.50 £258.00 £235.00
Total saley :
AYerage weekly sans CUERGIORI ] U R AD IR L £PP G i
wMamurm holdings at any tme 6718 98 8814
Valus of excess stock (if applcable) £979 68 £354.75 £323.14 £0.00 £0.00 £0.00
Group B Products

Lo S Haarng RO R {isbina ittty Latues, 2 b

Sloek on hand weak
Btk recehved b perud

Stock retumed [0 pariod

Stwock on hand week

Total saies

Avgrsiye waskly syes

SMaximuam hokdings at any me
Value of excess stack (¥ appiable)

()

i G

Bk

IS B R X
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Dows
ATTACHED DOCUMENTS
P32
(v29) AUDIT LEADER; [Helen Hoffingworth
BRANCH NAME: IMarine Drive
Dogument 1
477
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Docs
Robbery/Burglary
l NO ;
......... 477
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To: From Lot VIl
Haad of Area

Date :

Sudit of Marine Drive

The following control gaps were identified at the audit of the above named
branch on 23.03.2003

Personal cheques on hand incorrectly reated

Misuse of monies

{Zash and stock not secured during lunchiime if not on premises
Safe left open

Safe keys left in safe door and not secured

Unauthorised amounts held in suspense account (>£1000>8 weeks}
Cash not listed accurately over £500

Travellers cheques not kept in safe

Foreign currency not held securely

Procedures for adjusting losses and gains were nol adhered to

o
3
A~



To: Error Notice duty
From :

Date :

ERROR NOTICES

BRANCH:

FAD CODE:

POL00071197
POL00071197

The audit at the above branch revealed the following cutstanding error notices on hand
and brought to account during the audil, plus those as issued in the Lotus Notes Prep File

Additional Information :

(;::a [
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To: From: o
LCath Qglesby Helen Hollingworth
inspecior

Date: 25" March 2004

Audit of Post Office ® Marine Drive branch, FAD 213337

An audit took place at Marine Drive Post Office on the 25" March 2004.
Helen Hollingworth led the audit and in attendance was Chris Taylor. The audit
commenced at 8.00am and on our arrival the sub postmastsr was very pleased to
see us. He explained problems he had been having at the office regarding
balancing. His problems with balancing started in week 43 with a mis-balance of
-4230.97. He was adamant that no members of staff could be commitling theft
and felt that the mis-balances were due to a computer problem. He had been in
contact with the Retall Line Manager Cath Oglesby and the Horizon help line
regularly since the problems began. The following table gives further weeks
balance declarations on the cash account.

48  -3509.18
48 -8243.10
48 873001
44 BT54.08
43 -4230.97

48 350918  This amount putl into suspense week 49
48 -8243.10  This amount put into suspense week 47

45 ~8730.04 Rolled loss
44 875409
43 423087

inweek 47 £8243.10 was put into suspense. Although horizon had been
contacted and the Ratall Line was aware of this figure, this was not authorised. In
week 48 £3508.68 was added to make the amount carried in the suspense
account total £11752.78. This was also not authorised.

week 51 balance - £11210.56
suspense account - £11752.78
expected audit result - £22663.34
differsnce at audit - 278541 (-£1769.00 lottery -£1026.41 cash)
audit result - £28758.75

On the completion of the audit the Retall Line Manager Cath Ogleshy was
contacted, along with the Investigation team and the Audit Line Manager. The
sub postmaster was suspended pending enquiries and an interim postmaster was
put in charge at the office.



