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IN THE HIGH COURT OF JUSTICE Claim No. HQ05X02706 
QUEENS BENCH DIVISION 

BETWEEN: 

Claimant/Part 20 
Defendant 

Defendant/Part 
20 Claimant 

SECOND WITNESS STATEMENT OF HELEN ROSE 
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-I, HELE14 ROSE (nee Hollingworth) of Investlgat on Suite, Pirst Post House, Brightside 
Lane, Sheffield, 59 2XX WILL SAY AS FOLLOWS: 

1. I am currently a Security Analyst for the Post Office Limited (the Post Office) and 
have been a Security Analyst since 25 September 2006. Prior to being a Security 
Analyst, I was an Investigations Manager from September 2004 to 24 September 
2006. Prior to that, I was an auditor at the Post Office for 5 years since August 
1999. I have worked for the Post Office for over 9 years since approximately 
February 1997. 

2. I make this Witness Statement from facts within my own knowledge unless 
.otherwise stated. I have had the benefit of reading through the audit papers. 
References to page numbers in this Witness Statement are to page numbers of 
Exhibit HR2 to this Witness Statement. 

3. As an Auditor, I was responsible for auditing Post Office branches. I usually carried 
out at least 1 audit every day, although sometimes it could be closer to 2 or 3 
audits and on I occasion I remember that I did 4 audits. I would therefore 
conservatively estimate that over the 5 years whilst I was an auditor, I carried out 
well over 1,400 audits. 
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4. On 23 March 2004, I attended the branch of the Post Office at GRO 
GRO (the Marine Drive branch), together with my 

colleague Chris Taylor. We arrived at approximately 8.00 a,m. I had not had any 
previous Involvement with the Marine Drive branch. 

5. The process of carrying out the audit involves physically counting the cash and 
stock at the Marine Drive branch, checking the paperwork such as Giro deposits 
and withdrawal receipts, Pensions and Allowances Reports and where appropriate, 
declared cash receipts. 

6. hir Castleton explained that he had been having problems balancing the books and 
a_ `'that'those problems had started in the cash account week ending 43 (21 3anuary1_ _ 

r- _2004)-.:,with ~-a • shortfall of E4,230.97. /Mr Castleton ~was adamant ̀  that7the 
n-Tmisbalances were due to a computer problem and that no members of his staff
-could be corn mi[ting „theft. /In my considerable experience as an auditor, I have 

} never personally come across any computer problem generating cash shortfalls 
and Mr Castleton's explanation sounded completely implausible to me. 

`x433 _ 1{ 11 -- L(S 7 7. The handdwritte notes of the audit are at pages 1 fit o 47 and a typed copy F the 
audit is aC a es 48`to 6 Acopy conclusion of my report is at page 65 rn P .~  of the  

g performeda foil audit of the cash'
.

short Navin r and  stock,Ifound that at 23
March 2004 the branch was short of E25,758.75 cash This was a result of 
unauthorised losses that had accumulated In the cash account of which a portion 
had been transferred to the suspense account for many weeks leading up to the 
audit. (For clarification I should confirm that the report Is erroneously dated 25 
rather than 23 March 2004. I believe that the audit took place on 23 March 2004 
and that this is a typographical error. The report also lists weeks 48 to 43 and 
their figures twice and this Is also simply a typographical error). 

8. As part of a normal audit, we have to complete a procedural security inspection. 
This was initiated by my colleague Chris Taylor. When a postmaster is suspended 
then any remaining compliance tests are not completed, because of the large 
number of compliance tests (including security compliance) that have to be 
completed for each audit. Accordingly, although the procedural security Inspection 
was started as a matter of routine, I do not recall it being completed because Mr 
Castleton was suspended prior to Its completion and It then became irrelevant, 

9. A typed copy of the contrgl gaps that were Identified after the security inspection 
-  was Initiated is at page163. The inspection revealed that the safe was left open, 

the safe keys were left in the safe door and it was not secured, that cash and stock 
vrere not secured during lunchtime if the Sub-Postmaster was not on the premises, 
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that Travellers Cheques were not kept in the safe and Foreign Currency was not 
held securely, that standard procedures for adjusting losses and gains were not 
adhered to (because losses were unauthorised) and personal cheques on hand had 
been incorrectly treated. However, I should add that I believe the reason Mr 
Castleton was subsequently suspended was because the Marine Drive branch was 
short of a significant amount of cash, rather than because of the control gaps that 
the security inspection Identified. 

1Q: I do remember°that-Mr CasHeton left ht e branch at lunchtime and retu`rne d-in-the 
-  -  

afternoon-smelling strcingly of alcohol. 

11. I did not remove any documents from the Marine Drive branch during the audit. If 
there were any documents that are required, I always ask the Sub-Postmaster to 
print off hissjiare °copy;. I•'uriderstand'that one of` 

tire' five issues' in this ca's'e' is 
whether any baiance'snapsliots were removed. A balance snapshot is a report that 
contains what the computer records is the total cash In stack figure and all 
transactions, sales, stock and method of payments at a branch. Every time a 
transaction takes place the snapshot would alter because it looks at the previous 
weeks' declared cash in stock and adjusts items as they are sold, so if someone 
forgets to enter an Item that a customer has purchased, then the balance snapshot 

• figures will be inaccurate. It is only a balancing aid for postmasters and not 
claS ed zis an 

acc u tti g`document. On arriving 
at 

a branch, 
n auditor  for 

mightask. Y M v

the postmaster to print out a balance snapshot, sornetinies , (1 for file without 
any marks on and a working copy for ticking off things, when checked). There

• would be no reason or benefit to even look at previous balance snapshots. I 
certainly do not recall removing any daily balance snapshots and for the reason I 
have explained, they would not have been particularly useful to me. 

12. I was not involved with the case any further after completing the audit. 

I believe that the facts stated In this witness statement are true 

Signed 
G RO ............ 

HELEN ROSE 
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Solicitors for the Claimant/Part 20 
Defendant 

r ,I 

1AJ2'2111 
— 4 0 9 



POLOO107075 
POL001 07075 

Flied on behalf of the: Claimant 
Witness: H Rose 

Statement: I 
ExhbItsc

Date Made: 04110/06 

IN THE HIGH COURT OF JUSTICE Claim No. HQ05X02706 
QUEENS BENCH DIVISION 

BETWEEN: 

POST OFFICE LIMITED Claimant 

and 

LEE CASTLETON Defendant 

EXHIBIT "HR2" 

This is the Exhibit marked "HR2" referred to in the Second Witness Statement or Helen 

Rose dated v' October 2006. 
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- STOCK UNHAND 
Branch:...................... w. ...Crade:.._.r~,

oct. (bd> (c bind class 

q~ ''t Oe'y ~bS~ st Class 

1P 

r 

r'~ 
r- 

14 Eurr 

) () 41p 
I ,4.~ 42p .1 ✓/ ( - 

6 
47p 

SOP 

I 1 . :11l GOP 

£7A0 

swiEpack ROW (C4) 

Swinpack Euro (C4) 

Snpack WW(CS) 

Swlnpack WAV (0L) 

~~qq
a2 

Swiftair (Sml) 

Swirtair (lded) 

Swittair (Lge) 

SwiRair (Europe) 

Swiltaar (Worldwide) 

✓` 

.° Inlernationat Reply Couponr 

Atrpack- Euro (obsolete) 

( Airpack -WW (obsolete) $„a 

~.1 

Airpaek ROW (C3) 
fr
1'o Alrpack Euro (C3) 

Atrpack ROW (C4) 

AtepackEuro (C4) 

2. S '3  1st Class self adhesive (200) 

2nd Class self adhesive (200) 

£7.50 

£2 

£5 

 1st Class self adhesive (100) 

Z `~ 2nd Class stir adhesive (too) 

( .~ Stamp Vending Cl.00p 

Rooks Vending C2.0Op 

Self 6 x 2nd 

adhesive G x 1st 

Stamp 12 x 2nd 

books 12 xtst 

4 x Europe rate up to 40g 

4 x Rest of World rate up to 409 

G X Euro (25) 

G x 42p(25) 

6 x 68p{25) 

19P 

27p 

37p 

Christmas Stamps 53p 

Christmas Stamps £1.12 

Miscellaneous postage 

Aerogrammes (Singles) 

Aero Discount Packs 

Pict Aerogramme Packs 

Xmas Air Letters 

Pact Air Letters (Singles) 

Air Cards -Singles x £t.04 

Air Cards singles x(135 

Air Cards - Packs 

Special delivery Small 

Special delivery Large 

Special Delivery X Large 

Special Delivery 9:00am 

tnt Sign Euro 

tnt Sign World 

53' 

_

Stamp 2nd x 10 

Books lstxlo 

Other 2nd x 4 

lstx 4 

4 x (use (25) 

Greetings books 

j 

.S 

Chilstrras Books 24 x 2nd 

Christmas Books 12xlst 

4 x 40p

4 x GSp 

Air Sure Pack (6.99 

Swift Air Pack £5.50 

t eetlaneous stamp books 

41 1 
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Uf?5cE31P~'noN 
'Game Licences Red 

Green 

~z No X'N2 rOTAI:? cam' OESGRIP,TIONc_ 96.11 

Postal Orders 50p 

£1

~'~ 

,.- 

• 

Q10A 
Stock 

Philatelic FDCe 

Items FCCOo 39 

~t 2 ~•a 

'S ® r.TlsecHoneous 

£B 

£T 

£8 

 £9 

£1S 

£20 

S 

tha 

{ 

 Q 

a 
}}

t 

discount 10x1:1(50) 

stamp 10x2nd(50) 

Books 4 x 1 e0 (50) 

4x2nd(50) 

4 x Eum (251 

4 x 40p (25) 

4 x 65p (25) 

SelrAdheslve 6x1s0 

SeifAdhasiva Cx2nd 

SelfAdhesive 12x1ai 

SeI(Adhesive 12x2nd 

4 X Europe rate up to 409

4xRestol Woild Me up1a 40tr 

C X Euro (25) 

Cx42p 

G X cep 

Christmas 24X2nd 

Christmas 12xlst 

mire. discount stamp Doers 

Coronation Postal order& 

commcmoradvecotns 

YCA1cle Licence SUrnps 1 7, ,,,,) 

TV Lk ence Stamps

Water Authority SUmps 

elrtdsh oas stamps u 

SEE Efectilcity stamps 

Southern Deride SeS.Cs 

Nceweb Eleeulc0y S.2. 

swalecSaw"s.s. 

lebox rrngtone vouchus 

• Utdewoods Scrateheards 

T-Mcbile Prepay £20

T-&tobrla Prepay CIO 

VadafonapayasyouUtk CZ 

Vadafane pay as you talk C10 

Vadafont pay as you talked 

Yodafonepay as you Ulk C25 

Vegin Pre Pay £80 

VkginPrePay £20 Home 

Help 

Stamps 

• 

CS PO Pbonecard

CIO PO Pboaccard 

- [20 POPlsonecard 

£0 tnt POPhonesard

02PtePay £10 

02 Pte Pay £20 
q 

oictobat £00 

OT Global £20 Gas Tokens if 

Vehicle Licences 
T,v 7 
r~~~-'~ HaUonal tottery Instants £t 

dR'ik Tokms 

0"UIcltyTokensCB 

Elabicity Tokens C 5 t—.

~;;" ^" ' 

National Lottery Instants [2 

11at1onalLotterylnstaertzC2 

 HaUonal Lottery Instants £S 

Etecb9cltyTokeos £I0 

CleetrtcltyToktns CIS
ak, w 

leader to io pal to ale eonVvAelJ. cen,14d tl -...........,...,~....GRO
V21 •6 Oct 03 ^ P32 
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Hnrine Drive F.4D 2133377 Fa•;e 1 
15:.5:5 3F03I2QO4 CAF 5.

Suspense Account - Office C•.py 

WARttIItG - Che' : the M/Fwd column for ne-ptive values. If present ref•:r to th+: 
H•.rl_•:n User Guide for Lnstru•:t1•:ns •:n how tO pr•:.et*~ 

SO Date Product Volume Value D/Fud C/Fvd 

RD Cheques A 

TOTAL 
-----------------------------------------------------

{• n..){. 0..:••} G. t°4 

RD Cht,ques 0 

TOTAL 
-----------------------------------------------------

0 6.40 0.00 0.00 

RD s"h^.•quc» C 

TOTAL 
-----------------------------------------------------

0 0.00 0.00 0.00 

Vouchers 

} TOTAL 
-----------------------------------------------------

0 0.•3u 0.00 0.00 

Sh:•rt3•~es in R•_m: et•: 

TOTAL .} 0.00 0.00 0.00 

0UraL r°: et. lasses 

P41. Ch rques 

1119ration OF 

TOTAL 
-----------------------------------------------------

{. 0.00 .. . . 0.00 

rash 3h•;rt3.7es A 

FA .3103iO4 Lass A roicemtd 1 11.'5. 7 -

TOTAL 
-----------------------------------------------------

; l i, ir.'+:- 11.5_. 3 4.00 

Cart, e 

TC4AL 
-----------------------------------------------------

4 0..}[. .j,i.tj 0.40 

Cash St.?rtJ•)?'t C 

T0Tb1. i. .>.i. .. n.flr. 

h..i Li

TOTAL .} 0...'.? .1..u. n.•)J 

Pregt r•: h3e. 

TCe1A1. 
-----------------------------------------------------

et ,.i. . .' 0 0. 04 

C3<i. :=urg•1'.ar•:r r,•:t aye .`s4justt-1 A 

Cash .zut•plusos n•:•t yn a.ijustei G 
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N7rine Drive FAD 21333'7 1
15:25156 23/03/2004 

Suspense Account - Office COPY

WAMITIIG - Check the C/Fart column for ne>lative va1uA3. if prwscnt rcfcr to the 

Horicon Usec Guide for instructions +:n hoa to Pr4:se•d 

SU Date Product Volume value R/Fwd C/Fwd 

TOTAL 0 0,+}+) 0.00 0.0+i 

Surplua•zs in Rem.$ et,

TOTAL n 0.'}0 9.90 0.00 

14i•}rati•on UR 

TOTAL 0 +,e,{..} {+.0i}

"• END OF REPORT

.V M.aa  _."._+H. •+tya..-- ,,

n ~ n 
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4:'.3~u ~i ~,~-`~~ ~7.r"~`•' 
r~~S.;~'. ~+ ~+~~ ~j p 17p'{ } d ~/~ar/►ra~! .y ®~ 

~9pyp~ 
~g
~~a
y

yp
1
v.4pp-~q -r . ̂ -~4r(

i  
;'"- J" ̀ +" f 

/~ 

BRANCH NAME ... t:.t.hP... . :!: t, CODE ... ̀ . : .~.... DATE

5 A. 
'.'..a® 

 
c, arL~^p ~d+7~•-,,~ ry: •$ a~rj:~f, s: L^ s;
NUJ°' d.:LO i ti` A9f'+J.Fa~ $~i':' J''a ~TSSQ lea4 _

~' ~S t  r .5 

! COQ & '"Y'LJ 6

ç cp 337o r"IiCs (j L3.33 

e 
50 yz ' 1

"v r,•b,;~.LX71 Q-" 
Ys 

zg 
P!` ~ P_' 

'. 
c~~.. i.. _Ph= 

r, !`" a-q- i`s3ti ~wwaa ! c `i ' ottey•.... usk
32 T: Zo o: • ;' .1> Zo ZD `i•_S; 

3a 3 a 
{C3~ ~4 So 

I2 337 2c> l 7 te> qo q 2o 5C1 o 3-:5 955 

). ^ YwL W64/d✓+ ro6m$ % C.~q4l4PPeS.. 
`"ih Ies5 ona v ~.SGr eSs°w 

 } 8 
` 't.1nc im.ed~~ el'n • :i

+ p_i a~[11~r1tS~ ll_ ~~$ ri 

Gs

~vnliliaC~eSJy~ 

I hereby certify that ! have counted the cash detailed above and can state that these 
figures are correct:.-

Signed .........................................................................Date ............................................. 

Version 9 October 2003 — 4 1 5 
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r'^ 

~ a ~ 
° u 

e 

. . , . . 
1 I!s~; It 1 

a : - - i - : f 

S 

•.` 

T;I;13 11111 

• ' .: _t 1114 

: 1 i

P8A Green Giros Miscellaneous Rems In Rems Out 
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42 50 MARINE DRIVE X -16.4.04 
NO PREVIOUS AUDIT

213337 MARINE DRIVE SPSC 48 95723.67 59232.85 -3509.18 213337- MARINE DRIVE SPSC 46 40961.99 49205.09 -8243.10 4-
213337 213337 MARINE DRIVE SPSC 45 66096.17 ' 72826.18 -6730,01 W I-L t '16 " GO 
213337 
213337 , 

MARINE DRIVE 
MARINE DRIVE SPSC 

44 
43 

62200.63 
67432.05 

68954.72 -6754.09 
W i" ~"~ l I "7$2 ' '7213337.'; MARINE DRIVE SPSC 48 

1: . 
55723.67 

74663.02 -4230.97 
59232.85 -3509.18 W I,`. yg' p 1 7S2-' 7 213337..• MARINE DRIVE SPSC 46 40961.99 49205.09 -8243.10.213337:' MARINE DRIVE SPSC 45 66096.17 72826.18 •6730.01 

W '~ 1 1 1 Z` 2-'~ 
213337 
213337 

MARINE DRIVE 
MARINE DRIVE 

44 62200,63 68954.72 -6754.09 
SPSC 43 67432.05 71663.02 -4230.9 va1' t̀~ 

213337 2503 17109/2003 1042 862.32 0.00 CHQ TO 1210212004 
PROCESSI -

MARINE DRIVE NG CTR 
• 213337 MARINE DRIVE 2503 17/0912003 1049 0.00 65.00 PRIZE 16/0112004 t- 4 

- PAYMENT 

213337 MARINE DRIVE 2503 17/09/2003 0030 534.00 
S 

0.00 LOTTERY 16/0112004 1..  
213337 MARINE DRIVE 3403 19/11/2003 t 

"~- 
0081 360.00 

GAME 
0.00 INSTANT 16101/2004 (,.31(_.

WIN 
ACTIVATE 

WEEK 46 £8243.10 LOSS UNAUTHORISED 
213337 Marine Drive 46 H13041710 ACCUMULATED LOSS OVER LAST 4 

WEEKS, HARDSHIP APPLIED FOR 

213337 Marine Drive 44 H13005643 WK44 £6764.09 LOSS 
UNAUTHORISEDUNIDENTIFIED 
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213337 MARINE DRIVE NRACR 05 75. 
213337 MARINE DRIVE NRAS 05

;;' 213337.,, - MARINE DRIVE NRACR 04 25 
213337 MARINE DRIVE NRACR 75 
213337 . MARINE DRIVE NRAS 5

f .. 

::. . 

I

W 

717151 717225 23102/2004 
5029926 5029930 23/02/2004 
7788701 77,88725. 22J08/2003 
6114201 $114275;1710212003 
4030536 4030590 17102/2003 
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To help us improve the way we audit branches, it would be appreciated if you could spare the time to complete this questionnaire. Completed questionnaires are not seen by inspectors and individual responses are treated confidentially. 

It would help us in our improvements if you signed this sheet and included your branch FAD code, but if you prefer not to, please send it back anonymously. 

Consider the statements below and: 
• Place an X in the box against the statement that best describes your views. • Where an unsatisfactory mark has been given, please comment on the issue in the box provided. 

1.The purpose of the visit and the approach to be used were clearly communicated to meal the start of the audit. 

Quite satisfied 
Neither satisfied nor dissatisfied 

' 1 Dissatisfied 
Not at all satisfied 

2. 1 was kept sufficiently informed of progress during the course of the audit. 
Very satisfied Comments .,Quite-satisfied , ...• ... . 

n 

❑. _ 

.

..._, 

 

Neither satisfied nor dissatisfied ❑ 
Dissatisfied 
Not at alt satisfied ❑ . 

3. The office was not closed longer than necessary for the inspectors to count cash and essential stock items 
Very satisfied 
Quite satisfied 

Comments 
❑ 

Neither satisfied nor dissatisfied ❑ 
Dissatisfied ❑ 
Not at alt satisfied ❑ 

,gas approached for information in a manner, which minimised inconvenience to me and my customers. 

satisfied ® 
comments

Quite 
Neither satisfied nor dissatisfied ❑ 
Dissatisfied 
Not at all satisfied 11 

5. The approach taken by the Inspectors was courteous, constructive and positive. 
very satisfied Comments Qu€te satisfied 
Neither satisfied nor dissatisfied ❑ 
Dissatisfied 
Not at all satisfied 

6. All stock and records were returned to me in a neat and tidy manner. 

Audit & Inspections Team Branch Feedback Form V6 August 2003 419 
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Very satisfied [] Comments 
Quite satisfied [j 
Neither satisfied nor dissatisfied [1 
Dissatisfied 0 
Not at all satisfied ❑ 

7. The inspectors showed adeauakk knnwtarinn nnri sinrlorerand nn of Ih®

Very satisfied ❑ Comments 
Quite satisfied ❑ 
Neither satisfied nor dissatisfied 0 
Dissatisfied ❑ 
Not at all satisfied 

8. The audit Findings were clearly communicated and I was given the opportunity to discuss the audit findings at 
the close of the audit meeting.

Very satisfied 1J Comments 
Quite satisfied ❑ 
Neither satisfied nor dissatisfied ❑ 
Dissatisfied ❑ 
Not at all satisfied 0 

9. Overall ho~v satisfied are you with the Audit & Inspections Team? 

Very satisfied ❑ Comments 
... -• ~;.., •.....o......:. .,Quite,satlsf12d;r1`"+..'rt•..-..i•...a•: LI  :^;~ .'' :cr~•r:r.o'. vr- : 'r ^r+. .»..r.....n•-...+N,.,......K:... -....~~.rrs•-,•'-,.~<• 

Neither salisiied'nbr dissatisfied ❑ 
• 

Dissatisfied • ❑ 
Not at all satisfied ❑ 

• 

would appreciate you making any additional or general comments in this box 

Signed.................................. Branch........................... FAD .................. 

Thank you for taking the time to complete this questionnaire, please return it to: 

Information Support 
Audit & Inspections 
Cash Logistics & Security 
Post Office Ltd 
3 Infirmary Street 
Leeds LS1 1AJ 

® 420 
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• CdMPLIANCE AUDIT TESTS - ALL BRANCHES. 

Location: C)r , ~, Recommendations 
Prepared•by (print): c r ® to-

Noted On Re ort 

Prepared by (signature) :- - 
Date: G RO 

Date: 
Lead Inspector_._._...........; Si nature: ]" t JVuinbr, vef/0n & name: G1 . ►ao, ,ten V Zg

Control objective : I 
Population Size.. 3 ,... ., Sample Size......... 

1 2 3 
4 5 6 7 8Y Y/I YINY/I~ /N Y/N Y 

Comments ` Ylfq 
9 

..... . 

10 11 12 13 14 15 16 17 
1 i Ya1*1 Y/N Y/N Y/N Y/N Y/N Y/N YIN Y/N Y,

r . 

• •

• 

Conclusion to CO r,,.S 

Recomnmendatlon rnr ran r 

Versi®n'orie Prepared by Paul Holland :  422 
~~' »mot.•. ! _wy . .. .i . ~L~« ~f~ ... • '.• . •  ,. + ~ . ..t .... ... .. :. 
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Control objective 

Population Size.., 2:......... Sample Size......- 

1 2 ~ 4 5 6 7 8 9 10 11 12 13 14 •15 16 17 18 Y!{+t, Y YIRt YJI~e YJtvt YL Y Y!N Ydo"J Y/N YIN Y!N Y!N YtN Y!N Y!N Y!N Y!N Con-sments 

Control objective 
.. . .. _ 

Population Size .................. Sample Size......................% Weeks....... To........ 

Version one prepared by Paul Holland — 4 2 3 
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Population Size........... . Sample Size............ ..% ....., .... Weeks...,... To........ 
1 2 3 14 J5 6 7 8 9 10 11 12 13 14115 16 17 18_-.. Y/N YIN Y/N YIN IWN YIN Y/N YIN YIN Y/N Y/N Y/N YIN YIN Y/N YIN Y/N YIN Comments 

.. .,.CpntroLobjectve
Population Size....., ....... Sample Size............. ........ -! % Weeks....... Ta........ 

1 2 3 4
YIN Y/N YIN Y/N 

5 Ji 7 8 -9 10 11 12 13 14 15 16 17 L18YIN YIN 
Comments 

Y/N YIN Y/N Y/N Y/N Y/N 

H . 
YIN YIN YIN Y/N I YIN Y/N 

Control objective 
Population Size .................. Sample Size......:.........:.....°l° Weeks...,,.. Ta..~...,. 

Version one prepared by Paul Holland 4 2 4 
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POST OFFICE LIMITED
SUB OFFICE - PROCEDURAL SECURITY INSPECTION

BRANCH NAME (Y1 ,.r, Dtt, v6 „ . . . . FAD CODE
S UBPOSTMASTERS NAME . c~? ,•r . . . . . . RLM/AM .® r 
RESIDENTIAL (YES/I ) . . .. ...... . . . . . . . ... RISK SCORE 
DATE OF INSPECTION ?3: ,~ -o`'r. . . ...... , . . INSPECTED [ Y c -rays

ACTION POINTS 
Varied Route Yes No 
Parking Pattern Yes No 
Check for strangers/observers Yes No 

' Check for signs of forced entry Yes No • 

Check alarm box for tampering Yes No 
Is entry off a well lit thoroughfare at the Yes No 

-.,~... 

How does the subpostmaster enter the premises? (Pages 819 Counter Attack). 
ACTION POINTS 

Two Person Entry Yes No 
Meet at predetermined point away . Yes No 
from the branch 
One searches, one as lookout Yes No 
Return to entry door and exit to give Yes No 
the all clear 
Non return procedure Yes No 

ACTION POINTS.
Single person entry Yes No 
Pre arranged telephone call with Yes No 
password 
Co-operation with another trader/friend Yes No 

ACTION POINTS 
Residential Yes No _ . 
Check telephone before entry Yes o 
Lights on before entry Yes No 

How is initial entry gained? I

426 
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♦♦ 

a ♦•♦ ♦w ' 

ACTION POINTS 
Yes No 
Yes No 

Yes No 
Yes . No 

Wheat does the subpostmaster do when the branch is closed? 

• r !. r 

♦ 

` ♦ : ♦ . 

♦ 

M 

k. -t .. .. I , ,. 

■ 

7 

-; Siphon !w• 

'No 

• 

Ni 
Parcel Transfer 
Unit 
Counter Access 

0  r 

1 427 
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" s 

Door 

ACTION POINTS 
Given priority treatment Yes No 
Is secure area accessed by Yes No PO L t c a m-t c-
depositors?  5I-co 
Are deposits secured in the safe as Yes No 
soon as practicable? 
Are outward "Cash & Stock Yes No c ~ c .c 1' rers 
remittances kept in the safe until arrival V ' et..pb c '.A-
of collection officer? 
Is the identity of Cash in Transit Yes No 
Collection Officer established before 
handing over a remittance? 
Are deposits received outside business Yes No 
hours (including lunch time closure)? 

4. MAIL DELIVERY AND ACCEPTANCE (Page 18 Counter Attack) 

How does the subpostmaster receive mail? 
ACTION POINTS 

Do Royal Mail/Carriers have access to Yes No cx~ ryNc,sl ~Qo, nofr Iat 
secure area? GCceSS Cocu\1'ev 

F, . , d.,.,•..,Is,identityof,personnel-~.~.,_-...,...~_..w..e..~.- Yes -.No- _.
V``' " TV P 

A
checked/verified? 
Is mail delivered outside business Yes No 
hours (including lunch time closure)? 

Is parcel hatch open only when and as Yes No 
far as necessary? 
Is parcel hatch closed immediately Yes No 
after use? 
Is parcel hatch used as a general Yes No 
purpose serving position 
Are parcels/packets accepted via Yes No 
counter access door 

Yes o 

Yes o 

Yes No 

I 
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Are visitors left unattended in the Yes No 
secure area? 
I sthe subpostmaster aware of the Yes No 
procedures for admittance of auditors? 

7.. KEY MANAGEMENT (Pages 29-31 Counter Attack) 

Where does the subpostmaster keep keys during business hours? 

CUSTODY OF KEYS Numbers of Holder of Holder of Notes 
keys (or working reserve 
N/A) set set 

1. Safe(s) 
I I 

On its own concealed in secure area. 
Spare at home (As per Counter Attack). 

2. PO alarm 'C' in possession or kept in lockable drawer 
during day. Keep spare in the safe. 

3. PO alarm 'B" Keep both in the safe. (If time overiock 
fitted, one in safe, other kept secured). 

4. Counter access door 
.- 

.i In possession or kept in lockable drawe' 
during day. 

6. Interface Keep both in the safe. (If time overlock 
fitted, one in safe, other kept secured). 

f _f• r r - 
J 

A _ r r• r r r 

r r 

• •r s

r r 

rr r r r - r 

• a fr r • r• y. 

r -• 

1 - r • r r -s' , r

w ♦ - r 

W 
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. r 
- I 

at all tunes? ° 
If'NO' is security compromised? Yes No 
Is secure area always staffed? Yes No 

10. CCTV CAMERAS 
ACTION POINTS 

Is camera signage exhibited in a Yes No 
prominent position ntrance? ____ _ 
Are CCTV tapes, number .kept in Yes No - r 
secure cabinet, used in correct o1ec2 
Is Camera Surveillance booklet held, No 
and been read by all staff? 
Are daily checks made at the start of Yes N 
each day?.
Isalog book maintained,%with daily Yes No
recdrd and i Icitlents "r`ecor`ded ? 

11. 35 MM CAMERAS 
ACTION POINTS 

is camera signage exhibited in a Yes No 
prominent position at entrance? 
Are Camera-  Surveillance booklet and 'Yes No 
Operating Instructions held, and been 

,m,•,r .~, r •read,by:all•staff?, ,.,., :,...,~... ri..~~ .T x_.<, Ems„. •
Is a log book maintairied`withdaily  Yes No o-
tests and incidents recorded? 
Are daily checks made at•the start of Yes No 
each-day? 
Is a replacement film held? Yes No 

m__  ___

12. SMOKE & DYE PACKS 
ACTION POINTS 

Are packs kept with w `ng cash and Yes No (_ 
secured in safe overnight? 
If NO is there a specific written 
agreement on site., 
Are packs checked for ticking and is Yes No 
the start transmitter at exit showing a 
green light at the start of each day? 
It is confirmed that packs are NOT Yes No 
taken outside of secure area. 

13. LOTTERY (Page 49 Counter Attack) 
x ~ r 

~. .. r ..!I II fl d)'
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1 

• • 

r / - r' r • 

• . f 

r' / to • i 

:.:. 
ai

16. MONEY LAUNDERING 

Is there is a money laundering pack Yes No rJ 1 avmv~ 
available?
Are the subpostmaster and staff aware Yes No 
of the regulations and the money 
laundering Helpline telephone 
number?

Is the Crime Stoppers poster 
 

Yes Ji10 LI] displayed? 

~ " `•' • rt ■,■. a aL • 

• •. r •:. Ii 

ACTION POINTS 

19. PERSONAL SECURITY•AT HOME (Pages 25-27 Counter Attack) 
ACTION POINTS

Are staff aware of current POL Yes No 
guidelines on safeguarding themselves 
out of business hours and at home? 

Z 
_ 431 
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J 

Are arrangements for dealing with Yes No T
%isitors at home satisfactory? 
Is the identity  /validity of a call to attend Yes No. Or St''e-
the office out of hours verified? 
Does the Subpostmaster attend the Yes No ø(o 
office alone if called out? - ^^ 
Are Police advised and requested to Yes No Q '
attend? t'vt 

c crz. —0,JA be 
re

2 

ACTION POINTS
Can a copy be produced? Yes I J No 
Has its contents been read understood Yes No 
(including assistants)? 

APPENDIX A 

OPEN PLAN OFFICES 
ACTION POINTS 

Are the levels of 
cash, stock and motor Yes No 

vehicle licences held at open plan . 
positions kept to a minimum? (A 
maximum of £500 (amount currently 
under review) of cash must be at risk 
at each open plan position, including 
the amount available from the TCD).
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I- other cash kept in the Teller Cash Yes 
Dispenser (TCD) and/or the isolation 
Unit? 

Do transfers of TCD cassettes and Yes 
storage bins and/or isolation units take 
place under secure conditions outside 
opening hours? 

Are TCD cassettes and storage bins Yes 
and/or isolation unit keys, including 
time delay keys, held in the secure 
area at all times? 

Are PIN codes confidential to each Yes 
user? 

Is the time delay lock fitted to the TCD Yes 
set during business hours? 

Is the pedestal unit transferred to the Yes 
secure area when not in use? 

Is all cash, stock and motor vehicle Yes 
;.. .,. :., .licenses kept,ima locked=drawer. until 

required and secured in the safe(s) 
overnight? 

Are stamp portfolios and date stamps Yes 
held on retaining chains and 
transferred to the secure area when 
not in use? 

Are parcels and packets kept in locked Yes 
accommodation? 

No

No 

No 

No 

No 

No 

No 

No 

No 
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COMPLIANCE AUDIT TESTS - ALL BRANCHES

- Location: NA,~ ̀  Recorxrrnendafionsf the Noted On Re ort Prepared by (print) : l %ktt c ~. ate: Prepared by (Signature) G RO Lead inspector
Date: 

Si nature: 
Version & name: 'V! 

Control objective : f 
Population Size ....Q,..... Sample Size .............J ...% Weeks .... Toy
2 3 4 5 G 7 8 C e N Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/N 

17 
Corriments 1i 

Y/N Yj 

fl DJii;TI!ii 

Recommendations for CC) 

Control objective : --
Population Size..........,.. Sam pie Size....,.........% Weeks.... . To.. 

Version one prepared by Paul Holland — 4 4 
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Control objective : 

e ° 

Population Size. : . . Sample Size ........% Weeks.... oT  : ;, 

Control bbjetiro 
Population Size .................. Sample Size................. % Weeks....... To........ 

Version one prepared by Paul Holland 3 
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Population Size .................. Sample Size.........._._.........°to Weeks... ....To........ To.....___ 

Control. objective , R.-.,... .•nw._..«•.•ti.+:+. .+r...Mgr.en..rt.•r..:.vr."..c•....•e.w..^~..•~w~~,v:.T+H.eSti;r.~:•`.. 

Population Size .................. 
...K^..-^.e-:.~..w.~•h; 

Sainpfe Size....................: W 
. 

'.°!o: eeks....... 

^;+.yYvi~~,. e.•••.w,••~r. 

To......... 
1 2 3 4 5 6 
YIN YIN " YIN YIN Y/N Y/N 
Comments 

8 9 l0 11 
YIP! YIN YIN YIN YIN 

12 13 14 15 
YIN. YIN Y/N YIN 

16 17 18 
YIN YIN YIN 

Control objective 
Population Size .................. Sample Size..._........._.._...., Weeks....... To.,...... 

Version one prepared by Paul Ho] land 4 3 6 I;:
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Control objective 
Population Size .................. Sample Size......................% Weeks......, To......., 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 YIN_ - YIN 
vrt i YIN - YrN - v/M v>fJ YrN ®ri vrN YIAd 

vl d Yrhl vrN YrN vrN - YIN YiN 
comments 

conclusion to GO 
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OMPLIANCE AUDIT TESTS _ ALL BRANCHES 

Location: rr~  - Reco

9 1 ,-

tions

Prepared by (print) : C R yc x~ z.._._. Noted ort 

' Date;Prepared b y (_signature) : G RO 
Date: ------------- Lead r 

z SignaTest NUrri i r~ v ision & nam : L-. c~- GPs zE - E]V 2g 
Control objective : I 
Population Size .................. Sample Size. ..... .......% Weeks. 

3 4 5 6 7 g 9 10 11 12 13 
' 

...... To.... 

/N 
/N YIN YIN Y/N Y/N YIN YIN YIN  

I 1tComments 
YIN Y/N YIN Y/N Y 

YIN

Control objective : Z 
Population Size..........1....... Sample Size...................°l° 
2 3 4 5 

6 
7 

8 
9 

10 11 12 13 i 15 IN YIN Y/N Y/N Y/N YIN Y/N Y!N Y/N Y/N Y/N YIN Y/N YIN Y!N 1, 17 1 

Version one prepared by Paul Holland 4 3 8 



POLOO107075 
POL001 07075 

Do.ntrol objective : - 

Population Size.....?......... Sample Size.......... 1O ...% 

Control objective 
~. 

Population Size... Sample Size...........,..........% Weeks....... To........ 

Version one prepared by Paul Holland 4 3 9 
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°;Population Size .................. Sample Size.,....._.............
.la Weeks....... To........ 

Population Size .................. Sample Sample Size ......................% Weeks....... To.,....,. 

P 3 14 5 16 l7 18 9 fio " 11 12 13 14 15 L16 17 1 flN YIN Y/ YIN YrN YIN [SiT [Si YJtF YIN YIN V/N Yip YIN YIN Y!N YIN Yogants

- I 

Control objective 
Population Size .................. Sample Size......................% /o Weeks....... To........ 

Version one prepared by Paul Holland 
° 

r 
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.COMPLIANCE AUDIT TESTS - ALL BRANCHES 

• Location: o- Recommendations -- -Lv~ Noted On Re ort Prepared by (print) c —rYe  _._ 
Prepared by (signature) : Date: 

Date: GRO Lead Inspector ~3w~ C>~ • 
Si nature: 

Test Numb-er, version & name: or, I 2 
--- 

Control objective 
Population Size. Sample c .............. ample Size.......... a ...... ....... /o Wee s....... 

It 

• , 
r R♦ • 

f 

M 

f f 
f 

r 

Version one prepared by Paul Holland -- 4 4 2 
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Control objective 4 
° t 

t5 

Population Size .................. Sample Size..............,.......% % Weeks,...... To........ 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 YIN YIN YIN Y/N Y/N YIN YIN YIN YIN Y/N Y!N YIN YIN Y/N YIN Comments 

Control objective : 
Population Size .................. Sample Size............... .% Weeks....... To........ 

Recommendations for CO 

V rsion one prepared by Paul Holland 
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Population Size......... ......... Sample Sample Size ......................% ..% ....... .... Weeks....,.. To......,. 

nfrol oE~jcie~e .. _T.a r~_ . ,.. . .,,~, ~., .., ~,. ~,._ .~.~.~:~.~. -
Population Size ...........:. ,.. Sample Size_° .:...:..:............% Weeks..:.::. To........ 

-1 L2 3 1 4 5 16 7 8 9 10 11 12 13 14 15 16 17 18 YIN Y/N YIN YIN YIN Y/N YIN YIN YIN YIN Y/N Y/N YIN Y/N Y/N YIN • YIN YIN Comments 

• Control objective
Population Size.........._. .. Sample Size ............... ...% Weeks....... To........ 

Version one prepared by Paul Holland '— 444
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-POMPLIANCE AUDIT TEST S - ALL, BRANCHES . 

Locations ~tG~Cc + I;j! Lu• G 
l ecornmendations 

Prepared b Noted On Pe ort y (print) : 1-1 i~t~._tts~u~ te: Prepared by (signaturejLGRO' Lead Inspector 23 i 31~_ Si nature: ° 
?`est,htr r, ri rare:  ;p v  
Control objective  

V 
Z ~ 

Population Size...."........ .. Sample Size .............. r' ..... Weeks,.$ !, To.- -
1 

2 
3 

' 6 7 8 70 11 12 13 14 15 16 17 38 
Y/ Y/N Y/N YIN Y/N Y/N Y/N YIN Y/N YIN YIN YIN Y/N YIN Y/N Y/N Y/N Y11,Comments 

11 YG ® ® f 

Population Size.«.r."........... Sampte Size................ ° Weeks.,`-., t To. ..-
2 3 4 5 6 7 8 9 10 11 13 14 15 16[7__1Y/ Y/ Y/N Y/N YIN Y/N Y/N YIN Y/N Y/N Y/N YIN YIN YIN YIN Y/N Y/N 'meets 

IIIIIT [.HE iTII e 

Version one prepared by ,Paul Holland _ 4 r`b 
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Control objective 
 = . . . .~. 

Population Size .................. Sampte Size............. ..% Weeks....... To........ 

ReCon7mendations for co 

Control objective 

ti= c rsion one prepared by Paul Holland 4 4 7 
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Population Size .................. Sample Size......................°l® 'Weeks....... To........ 

.o~trcal:objeeti~l~
Population Size .................. Sam to Size: 

1 .2 3 4 5 6 7_ 8 9 10 fjj I 12 13 14 15 16 17 18 YIN YIN YIN Y/N YIN YIN YIN YIN YIN YIN J WN7 YIN YIN Y/N YIN Y11 Y/N Y!N Comments 

Control objective ' 
Population Size .................. Sample Size............. ...% Weeks....... To........ 

Version ®ne'prepared by Paul Holland 4 4 8 
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Control objective 
Population Size .................. Sample Size......................°l Weeks....... To........ 

2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 1 
YIN Y/N YIN YIN 1"!N Y/N YIN YIN YIN Y/N YIN YIN YIN Y/N Y/N' 

Comments 
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COMPLIANCE AUDIT TESTS -ALL BRANCHES 

Location: ttslG/,•`p btc,ve Recommendations

by Noted On Re ort Prepared (print): F~tcc-~.t.~ttc~c~c.c .. 
Date: Prepared by 

Date: 23 .
 (signature); GRO 1 ead Inspector 3• ~ v Si nature• Test. Uflb r~ Vetsi n & name: Cn'C"o ACC c...~ r

Control objective : I 
Population Size ..,....8........ Sample .. ........I Size. . c7~ ,. °fo  To.'..:.

Y/ . Y/ Y/I' Y/N g 10 11 12 16 14 15 16 17 1 f Comments 
Y/ Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/N Y/ 

x

Version one prepared by Paul Holla„ d 4 5 
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Contra! objective

Population Size.__..._._..... Sample Size............c. `,, °/

1 2 3 4 5 6 7 8 0 70 71 72 13 14 15 16 17 18 
/omments 

YIN YIN YIN YIN YIN YIN YIN YIN YIN YIN YIN Y/N YIN YIN YIN YIN YIN
C 

Control objective
Population Size .................. Sample Size......................% Weeks....... T .......o. 

Control objective

;Version one prepared by Paul Holland - 4 5 1 
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Population Size ................. Sam le Size......... ..®/o - P ........... Weeks,....... To........ 

..aa.u~l ilia iV lr Li 

• • t 

Control objective 
Population Size .................. Sample Size......................% Weeks....... To........ 

Version one prepared by Paul Holland  — 4 5 2 
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CPNIPLIANCE AUDIT TESTS - ALL BRANCHES 

EDate:

endations _ Location: ,erae,~.a~ ~2,vG 
On Re art 

Prepared by (print) : G ̀  r'~ ._._.__ -A_.- 
Prepared P by (signature): G RQ pector Date:2-3 - -ay e: 

-T'6: [.Number, version & name: c - a t:
Control objective : 
Population Size..........Q..... Sample Size ................1.Q? % We r s....... o........ 

1 2 3 4 5 6 
~YMYJN 

10 11 12 13 14 15 10 17 18 YIN Y/tm(,. Y/N Y/N YIN. YIN N YIN YIN Y/N Y/IJ YIN YIN YIN Y/N Y/t\ Comments 

Recornrnendatis~ns for CCU r -')one 

Control objective 
Population Size .......:i',f....... Sample Size... C~.......lo ee 

Version one prepared by Paul Holland. 
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Control objective 

Control objective a 
Population Size.— Sample Size... ®........%a

Version one prepared by Paul Holland 5 
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• Population-Size........ . ...... Sample Size.....: ....,..% Weeks. . To. $Z. 

1 2 3 4 5 6 7 8 9 10 11 
RUNRY44NN YIN

14 15 16 17 X18 Yl f Yrra YIN YIN YIN YIN YIN YIN YIN YIN YIN  YIN YIN YIN 4Y/N Comments r` (:>ne 
 

I ' ' ' 

Control objective 
Population Size .................. Sample Size......................% Weeks....... To........ 

Version one prepared by Paul Holland 4 5 6 
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arc 

Asa 

a mMEIiI1 

Control objective 
Population Size .................. Sample Size......................% Weeks....... To........ 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 . ._. Y/N. YIN Y/N YIN , -Y/N YIN. YIN - YIN - YIN YIN Y/rid YIN _ Y/N _ -Y/N YIN YIN Y/N Y/r 
Comments 

Version one prepared by Paul Holland 457 
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.#, s:.. 6e4a d J " .,•'f ! ;+Y.`.t~i;~n."ce,a 

r.c~ant lfiran tie Lea lra efor Date Remarks' ' 
Closin meetin erformed 23.03.04 HH 

•' 
P&A: books returned. m HH NA ,. An additlonai re ort sent - via email 25,03.04 HH 
Serial numbers verified on site HH NA 

r ;• ••: Rems checked on site via Post Audit Activi HH NA 
Che ues to rocdssin centre verified on site HH NA 
Travellers Che ues serial numbers verified on site HH NA 

.° , • MVL•serial numbers.verified on site HH NA 
• Cash Usage sheet com leted 23.03.04 HH J; 

Unused dacuments deleted 23.03.04 HH r&b 
"` Summa form com leted 23.03.04 HH 

File e-mailed.to P32 File 25.03.04 HH 
Audit papers fled • 25.03.04 HH

For.corn lotion  
7 

1st Bute Initial Remarks 
r .'' Report despatched to auditee 

Fr 'cc fcti tfb least Audit U Or•t Date Initial Remark : arks 
Reins checked SAPADS 

J, Veri the ues to rocessin centre to Mainframe 13-Apr-04 dh f 
Serial numbers checked' 
DVL,A sheet sent if coin lets n/a 
Stock rems checked 
Error notice report checked Na

t , Yes No
. ° TravellersChP ue serial numbers checked on site 

MVLs checked on site .. 7 
- - --- - ---------- ---- -- - - ----- ---- - -- -- --

Rom pouch numbers 
•j .' — 

For_corri letlon-b Plannin team Date Initial F 6marks 
PAF discre an tallow u activity cram leted 

1 , 
- 9 

k 
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nws»ars oo any rme 
for despair pdar ro with. 
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POFo .
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.,-,._..,....._., ...-.. - „_ .. . Mandl 
Dard 2 

. _r  ..:.....
Ltand 2

BXW3 D da 
• D44 Dand 4 

Band 5 83rd 5 
sand O 0 

Lo4>4- 1 t (tuçs Sctxdnex London Seasan 33 
o 004.4 Ow COIl1s 

VW --%tkono•Sums Vrrka• Lh+rw'..tvxgs 
Ntkmnd lamps TV Lkzme raps 

- than Om %x afthDar 
LU 1»sd Oso" Surry®

Tr Nekas lY' + 
o .. Eb.Mcsf M+""P* 

_ kbp>; edges O voudwn bo evViawls 
S=rt Crod £20 Snarl Cred £20 
Lfteowo dsLoeo LkeawoodsLoto 

Oran®o E10 Oraa+go E 10 
Oranpa £1 S Orar~o  15 

MW TOGO £4,83 MTV TOGO E4.99 
MTV TOGO £H99 MN TOGO £0.97 

T-1. obao'UPZU £20 T4AObdo'UP2U'E2O 
T-1 bt,le'UP2U' E1 O T4.Sob<To'UMP E10 
Vodarono Prepayt10 Vodaforo PropayE10 
Vod2fona Pmpay£1S VOdafono PropayE1S 
Vodsfone Prop3yE25 Voda104 o PropayT.25 

vx0h Pro Pay Cff Vw n Pro Pay ES 
Ytpfn Pro Pay£ 10 Vrrptn Pm Pay E I O 
Vkpn Pro Payf2Q Veen Pm Pay C20 
CS PO pbonoesfd 5POPhoo A 

£10POPMnoarrd £10POPho word 
£20 PO L2O PO 

CIO ht PO Pldrrorvrd CIO Ant PO PhonoC3M 
O2 Propsy£10 02 PropsyEtO 
02 Propy£2O O2 Propay= 
DTGkcbal £10 DTG1obai £10 
DTaabal £20 fTGbbal £20 

MOFKI,V:rn P is £3 Monoyplm P £2 
tJ Donal Leery Y sbab HaIma1 Lo0my Msbrwh 

TOTAL I• r; 30800I TOTAL ____' •.r*v_,. a. -.a. 
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CASH SUMMARY 
£100 
£50 
£20 
£10 
£5 

£1 Holes 
£2 coins' 
£1 coins 

sop 
20 
lop 
5p 
2p 
1p 

Unusable 
• S0bT.oiai ! 
.LOTTERY. 

EURO" 
`raTOTA1 '

Cash & Chgs 

foilingworth.-~ 

CASH ON HAND SUMMARY DECLAREDDIFFERENCE 
£100 ,^ J '. _ ~"~ '-'~: ~• '. 
£50. .:.. 200.00 .00 

.29780.00; £20 •:: o ,2978b04 +_ 2876600 
£10' i•'^-16040.00. ;:160400[1 1644000 
£5 ' ' .3370.00' ' °  3370.00 s:+337o.00. 

£1 notes " i 
£2 coins', .968.00, ' :986,00 , e988 00 
£1 coins ' •2355.00' ^`'_-2355:OQ: , ?2355:0x; 

5Qp • 312.00: ' " 312.oQ
20 •337,20' :. :Y Y' 337=2®*' 
10p .13740: 137.44; ; ,ev137.140; 
5p 208.90. : 2®8:9®' ~X:;• a20B 9®; 
2p a,:. 1920: • 1920, t% %1920' 
1p ,-. : 59.80:  :m:s:59 58180' 

Unusable "•345.00; '✓ . ^ '345:0®~ iiiLfli&-  d0 
•.•sr,Sub'.Totaf^rT ;t;''.54132:50'• =ga', 5413250 Z .ii ✓' :,ilr.' i ' 541325O, 

LOTTERY% .955.00' '.Y=: 955.00;
EURO r. .s..

TOTAL .. '55087.50° 55087.50 ,ti . :: .'^ r ; 5508750. 

£100 £50 • £20 £10 £5 £1 netos E; coins £1 coins 
200.00 28000.00 15000,00 3000.00 68.00 :75°00 

1780.00 1040.00 370.00 400.00 260,00 
500.00 1500.00 

500.00 
20.0o 

P 
yy
6

3 

P,. •:::f x:? : :,;a a5200.Qt7 a; 297.60,00: •: ';,,16040:00, ,• •-:•3370.00 r,.P. .:.°::.. a*, . .968:003 .-2355.00: 

Sop" 
32.00 

250.00 
30.00 

" 20p 
7.20 

80.00 
250.00 

lop 
0.80 
6•ti0 

30.00 
100.00 

5p 
0.80 
3.10 

100.00 
100.00 

2P 
1.20 

18.00 

ip Unusable 
0,50 20.00 
1.30 120.00 

18.00 200.00 
20.00 5,00 

Lottery 
.. 955,00 
'

£URc5 

5.00 20.00

cN 31200, Ai ") e ;331. PO +,ti.r:•x13iti40; <,s : 6r20$:90Y S? .'r • 8j 920. rr '459.80' i.til+, 345:oQ;

a 

a 
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Rec 

s

OGE 213337 
} 

odby Holon Hoi 

MILK EELS GAS COARSE SALMON MAN WEB BUS 
B/Fwd
n.j

72 6255 not rec 
Add New 
Sub Total 

.............. :.72F• . x' •.6255 ____._........vee,... ° .. 
 .:? J ••JyM~.

~•._. r:•' yy 
~•r

f/ 
~ ' dd ;~:~ ~'~r .~x . 

1..:•_x~ 
_„~r4c*„~~: 

_ 
x%a~m;4 rte; 

~;v Issued 7 435 ~ 
.1•rs1 xr... ,. 

u~'' ollt 
Returned 
Stolen 
S/S.to Hand' ' . 65 °5820 ; : ;~•,f, :,;:.;. J; ,.ag`4j~ f*.• •' . .,,,, ,': _ . s ... 
Actual on Hand 64 5955 76 g t o 
~lerlance -1 135 76. 9 

Travellers Cheques Reconciliation 

Ie Sorflng cs S Canadian $ Australian S =? Euro 
On Hand 
Stock In 
Subtotal 
Spoilt/Returns 
Stolen $ 
Sold i

On Hand S , 

Subtotal ( +E+F+G 
TOTAL 
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MVL Rec 

BRANCH NAME Marine Drive 

FAD CODE 213337 

DATE t F AUDrr 23.03,2003 

LIIi PREPARED BY Platen Hoglnsaworth 

Licences on hand 
previous week  

B Add new stock received 
Ce Total. ..., ._ ,....» .. _««.•. . a0.w....__„ ._,.»..®..... ..,,• ..,. .,®. v. ..„-

D Valid licences Issued 
ors V59 4(V10) :<

E Valid licences issued 
on V595 (VII) - om ' 

F Spoiled Licences 
C Total Used 0 0 0 

H Total Stock At Counter 
J Main stock still held by 

Officer Char a in u+° •wg`~' t ;  
aSP ~f~r. trf+~afi ~3N.. ~ •11 f_ :{+,1+vI+.'.a t ?. BiPt3..n Xhiltij5c 

K Total On Hand 0 0 0 
L Licences Returned To 

Hemel Hempsteadtg 
rci.rw ~,:}~lr :k~- ®7j 

3e2' es$ .r..h~~'wr.'T  r, r . a&S.. r .Ta' ,'Y, !' ?~t""t: . ' s•. 
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S M CAT 

Stock M3n3gamant Comptlance Audit Test 

Do os the offco odor footnlghty 7 Yes 
(Ftr month . a(dot1ng insert Na) 

Gto up A Products 

Stock on hand week aD 
Stock recalved In period 

Stock r imed In poatod 

Stock onhandweck EiJ 
Total t.alos 
Averago wacky sates 
Maxknum hobktps at any tkne 
Value of excess stock (if nppacabte) 

Group 4 Products 

Stockonhanduroek 3a 
Stock rec&vod h period 

Stock ratumed ke poteod 

Stock on hand week 133J 
Total Galas 
Average woekfysaos 
Maxknum hoktbgs at any time 
Value of excess stock (tf opp:coble) 

y~f • ~~• fY t/,C W ~ !t ~L tr'( 1 . 1~ r Y1 ~/ , •1 fr / f1 

:. . 
14~xr S E0~0~0~. 

11 
: ~ 44 kQA MJ +iifOAgk ~.+..«"FQ.QQ KM'd++d•. AD"~ y ''~r:QAD.' - 6718 E8.7' : , 

•1 o.00 - ' 
. o.0 
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RobborylBurglary 

E j NO 
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Date 

Audit of Marine Drive 

The following control gaps were identified at the audit of the above named 
branch on 23.03.2003 

Personal cheques on hand incorrectly treated 
Misuse of monies 
Cash and stock not secured during lunchtime if not on premises 
Safe left open 
Safe keys left in safe door and not secured 
Unauthorised amounts held in suspense account (>£1000> weeks) 
Cash not listed accurately over £500 

Travellers cheques not kept in safe 
Foreign currency 

not held securely
Procedures for adjusting losses and gains 

were not adhered to 
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To: Error Notice duty 

From: 

Date: 

ERROR NOTICES 

BRANCH: 

FAD CODE: 

The audit at the above branch revealed the following outstanding error notices on hand' 
and brought to account during the audit, plus those as issued in the Lotus Notes Prep File 

««w 1fu 1i m triiw« 

474 



POL00107075 
POL001 07075 

A ~: '• • - w 

An audit took place at Marine Drive Post Office on the.25th March 2004. 
Helen Hollingworth. led the audit and in: attendance was Chris Taylor, The audit 
commenced at'8.00am and on our .arrival .`the ''sub 'postmaster was very pleased to 
see uS. He explained problems he had been having at the office regarding 
balancing. His problems with balancing started in week 43 with a mis-balance of 
-4230.97. He was adamant that no members of staff could be committing theft 
and felt that the mis-balances were due to a computer problem. He had been in 
contact with the Retail Line Manager Cath Oglesby and the Horizon help line 
regularly since the problems began. The following table gives further weeks 
balance-declarations on the cash account. 

r 

46 -8243.10 
45 -6730.01 
44 -6754.09 . 
43 -4230.97 
48 -3509.18 This amount put Into suspense week 49 
46 -8243.10 This amount put into suspense week 47 
45 -6730.01 Roiled loss 
44 -6754.09 
43 -4230.97 

week 51 balance - 11210.56 
suspense account -f11752.78 
expected audit result - £22563.34 
difference at audit - £2795.41 (-£1769.00 lottery -£1026,41 cash) 
audit result - £25758.75 

On the completion of the audit the Retail Line Manager Cath Oglesby was 
contacted, along with the Investigation team and the Audit Line Manager. The 
sub postmaster was suspended pending enquiries and an interim postmaster was 
put in charge at the office. 
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