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From I'he Rt, Hen. James Arbuthnot, M.P. 

HOUSE OF CO4M  .0s

LO4DON SWAO :A 

8 December . €014 

Paula VenneHs 
CEO 
Post Office 
148 Oki Street 
London ECIV 9HQ 

7 Thank you for your letter of 2$ November 2014.. In it ydu say that "the 5h erne andts 
processes re. 

r =a:ct., operating as they were 
designed toe'. In Our meeting meenng of 17th November you told us tat you had doe cacti what you said you would do, I disagree i h you on both points, 

. Lth IQ n hira 

2 The Mediation t€on . Scheme was set :gyp in order to address the issues iderrti ed by Second Sight in their interim report which was discussed, in the Statement on g 3u y 01 , 

.3 As Mike Wood MP then said, 9 when the Post Offia •t&ks about Horizon, it does not just mean the 
sours in the computer system; it € re r s the wider issues, induCi a:.? the interface otweei'I ti$ t'system and other systems; training staff low to use it. and so on". Tne Minister accepted this point € n her reory, and in discussions 

With MRS you too have aklvayl; accepted it, The terms of reference ence of the Mediation Scheme State tat the Scheme was estabtshea to help resohie the concerns of SubPost ' ca`sters regarding the horizon izon syste.r f and other associated issues", In your letter you change the emphasis of the terms of reference by your importation of they word „directly", 
2 

of tie Iziriat Co l nRwi sad € €Cditica Sc l aat.4 
September 3 
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4' You assertion that 
" o 

fear i with the system has beer id :nt€f e"d €,€". any of the 

now 119 cases ̀  it lc  reMtfy Es n: , 't.he rn . aping of the ward "sysie r to the wft fare, 

hTiscontrathcts your or d < t€=err 3.1: i ,r e n And as the M, €i ster said in the 
tat r r r9t 

xs whatt h . c I ? be lauung  fun r Hr zoo Is not t  s rtw„<r? xa the 

s ipport end other ssues around the software, 

5 Other issues Identiled by Second Sight ,rr ,h r interim report included the 
Post Otf'ce audit and €nv 'stigeti ns methods ,whic ha'.e had a rot nr° ; -react on 
the 5PMRs v lved m amoct e1i of the cases we have exanned",4 and the. 
av bhty to. and awareness amongst, SPMRs of the contract 01' over 100 pages. 

5  You agreedt1' Est the Mcdr. tion S<n€_rre was au be available to a: VMS 
whose cases had.b,een idnn ,if€=: ri by Sect n Sr l s ovngrI to concern. 
SpdñcaHy yeu agreed that it would be availab to SPMR% si.c'', as my own 

constituent,  30 bar-nilton, who had pleaded guff r to €_ im nai charges. you knew that 
amongst any ober MPs'* wr, u;€i not otherwise have agreed  to it. 

7 You agreed, u a -in your letter of 28th November er 14, that you twld 
fund the engaemert of rofessiora1 advisers to support ±'ern in al'. relevant stages 
of the process, 

The The outcome  erwisaged was that: Viand Si ht work cfa€-r , out detailed 
in ui r es into each t di deaf case. W. that t e m lht be some e ..ase;- 
wher e "t would seem dear to all ~ 1 4 

.. 
S V. r€r€j it, on, and that the 

result shn,_ifrl bc' that Second rght would recommend to theWorking Group that that 
case should not go into thc mediation scheme. The WorkiiigGroup,. nut second 
Sight, °:woulr ma e the foe dedsion, but such cases of exclusion from mediation 

rioumd be the except ion. 

g It was the Post Off°re who had meson Second Sight to e the forensic 
accountants to give €r•drpendeo€t advice to you end tr NIembers of Parliamentit about 
tee issues. As you kncw, , I ad 4sorre trod.£ p€er'sued€:'Yid', y colk' agile" in the 

Ho se of Commons that afirm of aacc~Y3untant - leivt d "me pe . fL" r by tie Post. 
Office could be genu€} ely =.nr.e ;enCent. But to tn€ grea resit of See.ond Sight,: they 
have been —a point re`wtlgnised by h ; M o st r in the Sttarrent >at Jr. ly' ?1, when 
she : said ° tne continutnqrr o1 € :. t, )l :e( nd Sight, v ht h€ °s inr1 slant of th  e
process, is crucial cc part of that wociong crop"'. 
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Qpet1IQtuf..b. Workn jgtQ 

10 The minutes of the Workng Croup of 30' , January 2014 show that. Salt was 

agreed by the Workng Group that It was not the role of the Working Group to offer 

an opInion on the merits at a particular case." Where a particuar case is 
nonetheless d scussed at the Working G up, the Sub Postmaster is not represented 

by the professional adviser funded by the Post Office. 

I it appears — although I have not been presert at a meeting of the Working

Group - that the process €s that the Post Office ; may take any hlrrg up to six months 

to conduct its own investigations into a giver, case and that Second Sight may then 

take two or three months to investigate and produce their report. In many Cases 

(Including that of my constituent Jo i am~lton) the Post Office states that a case 
cannot move from investigation to mediation unti the release of the next Second 
Sight Report. I gather this may take as long as next April to appear. 

12 This drawn out process creates obvious difficulties for those who, for 
example, are having their house repossessed it is possible that the delay causes by 

this prowess will cause the Statute of Limitations to ac a bar to some SPIs suing the 

Post Office. 

:uncisiQfl.; 

13 Despite the fact hat Second Sight had identified the issues of investigations 

and contracts as giving rise to concern (see paragraph 5 above), which meant that 
MPs were led to believe that they vere to be included rn the scope of the Mediation 

Scheme designed to address all areas r concerns the Post Office response of 22 
September 2014 stated, among other things, that contracts and Post Office 
investigations were; outside Second Sights remit. 

14 Despite your agreement that the Mediation Scheme was to be available  to all 

SPMRs whose cases had been identified oy Second Sight as g,ving rise to concern 

(see paragraph 6 above), in recent months the Post Office nas beer. ob!ectinq to 
around goo, 'of comes Bring forward to mediacun. T1 8s is contrary to the envisaged. 

process whereby e elusion fern mediation would be the exception (see paragraph S 

above), as well as being contrary to the entire purpose of the Mediation Scheme. 

is Despite your agreement to fund the engagement of professional advisers to 
support SPMRs a`An ail relevant stages ; the process:, (see paragraph 7), the Post 
Office is attempting, in the absence of representation by those ocofèssIanal advisers 
of the SPMR under consideration, to have 90% of cases excluded from mediation. 
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16 Despite your agreement that those who had pleaded gulity would be able to 
take advantage of the Mediation Scheme (see paragraph 6 abo„ e), the Post Office 
has objected to cases going to mediation on the ground that the SPMR had pleaded 
guilty. 

17 You put forward these arguments n secret, and when MPs asked you. in )uiy 
how the mediation was going, you pleaded, in the interests of te integrity of I 
MediationScheme', confldeitaHty So, for e ample,. despite you knowing thhat I 
and other MPs had agreed to the Mediation Schein only o r the basis that it would 
be available to those who had pleaded guilty (see paragraph 6 above), you grid not 
tell me, nor so far as I am aware any other MP, that the Post Office was arguing that 

a plea cif gui:ty should 'debar the SPIR from mediaon. 

IS Clearly the Post Office is aware of the Limitation Act point set out in 
paragraph 13 above it l'as enough lawyers. The Post Office could allay any 
suspicion that this was a facto, in the v ay that it has been behaving by agreeing that 
Post Office Ltd will not take any tir e -barred limitation point in resisting legal claims 
arising out of the introduction of Hiori: or, and its supoort arrangements. ̀ ̀pill you 
agree to this' And w>ll you agree not to destroy any rata releva,rt to the cases' 

19 Will you agree to MPs meeting Second Sight to discuss our concerns and to 
hear 

their take on the rrratte'r? 

28 1 shall notbe standing at the next General ectio€ , It is clear that this 4wil 
not have been resolved by then, and so the group of MPs who met you have agreed 
that Kevan Jones MP should take over my role in the group of MPs. This has beer 
accepted without demur by the almost 150 other l'' Ps who have constituents in this 
plight, in any event T cold not continue negonatrg with yrou because I have lost 
faith in the Post Office Board's can m ment. to a fair resolution of this issue. I shall 
be pursuing the need for justice for Sub Postmasters In other ways. 

21 In view of your agreement'that I may release your letter to the media I 
shall 

do so, along with this reply. 

Lr i.cr 
GRO 

cc Mr Speaker 
Alan Bates 
Adrian Bailey liP, Chair 515 Select Committee 
Alice Perkins, Chairman, Post twice Ltd 
Russell Brown MP, Chairman of All Party Post Office Group 
Sir Anthony Hooper 
Jo winson MP 
All bids who have expressed a concern 
Second Sight 


