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Cimeration of the Working Group

10 The minutes of the Working Group of 30% January 2014 show that, " was
agraed by the Working Group that it was not the role of the Working Group to offer
an opinion on the merits of a particular case.” Where a particular case is
nenetheless discussed at the Working Group, the Sub Postmaster is not represented
by the professional adviser funded by the Post Office,

it 1t appears - although 1 have not besn prasent at a meeting of the Working
Group - that the process is that the Post Office may take anything up to s months
to conduct its own investigations into a given case and that Second Sight may then
take two or three months o investigate and produce thelr report, In many cases
{including that of my constituent Jo Hamilton) the Post Office states that & case
cannot move from investigation to mediation untll the release of the next Second
Sight Report. 1 gather this may take as long as next April to appear,

12 This drawn out process creates obvious difficuities for those who, for
example, are having thelr house repossessed. It is possible that the delay caused by
this process will cause the Statute of Uimitations to be 2 bar to some SPMs suing the
Post Office,

Lunclusions

13 Despite the fact that Second Sight had identified the issues of Investigations
and contracts as ghving rise to concern {(see paragraph 5 above), which meant that
MPs were led to believe that they were to be included in the scope of the Mediation
Seheme designed to address all arsas of concern, the Post Office response of 22
September 2014 stated, among other things, that contracts angd Post Office
investigations were outside Second Sight's ramit.

14 Despite your agreement that the Mediation Scheme was to be available to all
SPMRs whose cases had been identified by Second Sight ag giving rise to concem
{see paragraph 6 above), in recent months the Post Office has been phiecting o
arnund 90% of cases going forward to mediation. This is contrary to the envisaged
process whereby axciusion from mediation would be the exception {see paragraph B
above), a3 well as being contrary to the entire purpose of the Madiation Schame.

15 Dlespite your agreement to fund the engagement of professional advisers 1o
support SPMRs “in all relevant stages of the process” (see paragraph 7}, the Post
Cffice is attempling, in the absence of rep tion by those professional advisers
of the SEMB under consideration, to have B0% of cases excluded from madiation,
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16 Diespite your sgreement that those who bad pleaded guilty would be able 1o
take advantage of the Mediation Scheme (see paragraph 6 above), the Pog Office
has objected o cases going o mediation on the ground that the SPMR had pleaded
gty

i7 You put Torward these arguments In secret, and when MPs asked you in July
how the mediation was going, you pleaded, in the interests of “the integrity of the
Madigtion Scheme”, confidentiality. So, for example, despite your knowing that 1

and other MPs had agrmﬁ o the Mediation Scheme only on the basis that it would
be avallable to those who b wmcded guilly (see paragraph 6 above), vou did not
tell me, nor so far as 1 am aware any other MP, that the Post Office was arguing that
# plea of guilty should debar the SPMR from mediation,

18 Clearly the Post Office is aware of the Limitation Act point set out in
paragraph 13 above - it has enough lawyers, The Post Office could allay any
suspicion that this was a factor in the way that it has been behaving by agreeing that
Post Office Ltd will not take any time barred Imitstion point in resisting legal daims
arising out of the introduction of Horizon and its support arrangements, Wil vou
agreeto this? And will vou agres mﬁz o destroy any data relevant to these cases?

18 Will you agree to MPs meeting Second Sight to discuss our conterns and to
hear thelr take on the matter?

2 I shall not be standing ot the next Genersl Blection. It is dear that this wil
not have been resolved by then, and 5o the group of MPs who met you have agreed
that Kevan Jones MP should take over my role in the group of MPs. This has been
accepted without demur by the almost 150 other MPs who have constituents in this
phight, Inany svent T oould not continue i’?&@ﬁ){z&%?@ with vou becsuss § have lost
faith in the Post Office Board's commitment to & fair resolution of this lssue. 1 shall
be pursuing the need for justice for Sub Postmasters in other ways,

21 I view of your agreement that [ may release your letter 1o the madia T shall
to so, along with this reply,

o Mr Sneaker
Alan Bates
Adrian Balley MP, Chalr, BIS Select Committes
Alive Perking, Chairman, Post Office Lid
Russell Brown MP, Chalrman of All Party Post Office Group
Shr Anthony Hooper
Jo Swinson MP
Al MPs who have sspressed a oncerm
Second Sight



