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CON lDENTIAL SETTLEMENT DEED 

THIS SETTLEMENT DEED is made on 10 December 2019 

BETWEEN: 

(A) The Claimants in the action. Alen Bates and others -v- Post Office Limited (proceeding in the 
High Court undw- Claim Numbers H0.161X01238, H017X02637 and H017X04248) es 
described more r-:,•M'y in the Group Register served on 11 November 2019 and reproduced at 
Schedule 1 (each a "Claimant", and together the "Claimants"); 

Post Office Limited, a company incorporated in England arid Wales (registered number 
02154540) whose registered office is at Finsbury Dials, 20 Finsbury Street, London, 
EC2Y 9AQ (the "Defendant"); 

C) Freeths LIP, a law firm whose registered office is at 80 Mount Street, Notangharn, 
Nottinghamshire, NG1 6HH (the "Claimants" Solicitors*T 

each of whom is referred to in this Deed as a "Party", or together the "Parties". 

WHEREAS 

The Ctaicnarrts have brought procee tirtgs against the Defendant in the High Court of England 
and Wales under claim numbers HO.16X01238, H017X02637 and H017X04248 in 
connection with alleged breaches by the Defendant arising out of the operation of the 
Claimants' electronic point of sale system, Horizon (the "Action"), as set out in the 
Claimants' Claims. The Defendant has counterclaimed against the Claimants. 

The Action has been pursued under a Group Litigation Order made by Senior Master 
Fontaine on 22 March 2017, 

(31 To facilitate the pursuit of the Action,. the Claimants have ntered into certain financial
arrangements with litigation hinders, Therium and the Claimants`

(4) On 15 March 2019 Fraser .1 gave judgment on certain common issues relating to the ieEjat 
relationship between the Defendant and certain of the Claimants (the "Common Issues 
Judgment"). The Defendant was refused permission to appeal the order made (the "PTA 
Application"). 

Fraser „I is expected to give judgment on certain issues relating to the robustness and other 
aspects of the Horizon System in the course of 2019 (the "Horizon Issues Judgment"). 

Trials dealing with questions of breach, causation and loss have not yet taken place. 

Nothing in this Deed shall be construed as an admission by the Defendant of any liability or 
of the validity of any of the Claimants' Claims or of any facts or matters in relation to any Like 
Claim. 

1%lotwithatanding the above, and without any admission of liability, the Claiuraarats and the,
Defendant have agreed to settle the Claimants' Claims and the Defendants Counterclaims 
and all Uke Claims on the terms set out below,. 

(2) 

(7) 

IT 1S AGREED 

1 DEFINITItn3NS ANi INTERPRETATION 

1.4 In this Deed, urqer,,,,, the context otherwise requires 

"Claimants' Claims" shall mean all and any of the claims or potential claims alleged by any 
of the Claimants an the Action and arising as a result of the PTA Application ricluding those 
made in the Generic Particulars of Claim, the Claimants' Schedules of Information, the lead 
Claimants' individual Particulars of Claim (in each case including any amendments) andier 
in any correspondence between the Parties in or relating to the facts and matters referred to 
in he Action including, without limitation, claims in respect of the losses and causes of action 
set out at Schedule 2. The Claimants' Claims shall also include all claims for interest, costs 
and expenses (including the costs of the PTA Application) and any lake Claims. 
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"Claimant Steering Committee" shall rnaen Alan Sales and nett 

"Defendant's Counterclaims" shall mean any and all claims or .potential claims alleged by 
the Defendant in its Counterclaim in the Action and/or in any COrfespondence between the 
Parties in or relating to the facts and matters referred to in the Action including, without 
limitation, claims in respect of the losses and causes of action set out at Schedule 2, The 
Defendant's Counterclaims shall also include all claims for interest, costs and expenses and 
any Like Claims. 

"Effective Date shall mean the date which is 3 Working Days from the date of this Deed. 

"Support Fund" shall mean a fund to be established by the Claimant Steering Committee 
with the funding payable by the Defendant under clause 2„1.1(C) in order to deal with 
hardship cases. 

"Like Claims" shall mean any and all actual, alleged, threatened, potential or derivative 
claims, defences, actions, causes of action, lawsuits, counterclaims, set-offs, disputes, 
demands, charges, liabilities, complaints arid matters of whatsoever nature (including any 
claims for interest fees, expenses or costs), save for Malicious Prosecution as set out in 
clause 4.2, that the Claimants or the Defendant or any of their Related Parties have or may 
have against any other party to the Action or Related Party whether actual, contingent, in 
relation to past, present or future losses, whether or not presently known to the Parties or 
any Related Party, whether or not arising from any other change of circumstance of any sort 
and whether arising out of negligent, wilful or intentional conduct or otherwise, For the 
avoidance of doubt, the definition of Like Claims is subject always to Clause 4,2, 

"Malicious Prosacution" means claims by the Convicted Claimants against the Defendant 
for malicious prosecution. 

'Potential Claimants" shall mean any and aft persons, apart from the Claimants, who may 
seek to bring any actual, alleged, threatened, potential or derivative claim, lawsuit, demand, 
complaint or charge of whatsoever nature against the Defendant or its Related Parties in any 
way related to the matters set out in the Amended Generic Particulars of Claim signed on 6 
July 2017, the Claimants" Schedules of Information, the lead Claimants' Individual Particulars 
of Claim anditr in correspondence in or related to the Action, including pre-action 
correspondence, 

"Related Parties" shall mean; any natural • corporate person who has worked in (whether 
formally or informally) or been involved in any way in the operation or management of arty 
branch or branches) of the Defendant in respect of which a Claimant has brought a claim in 
the Action comprising: 

any company in the control of a Claimant; 

any relative of the Claimant (including ste -relatives or relatives by marriage, nut 
not including cousins beyond first cousins),. and 

any corporate or natural person who was jointly entitled to b.Ting a claim =>vit3 any 
claim brought by any Claimant. 

'Settled Claims" shall nave the meaning given to that term in clause 

"SPIA" shall mean Sub-Postmistress. Sub-Postmaster, Operator, or Postrraaster of a 
Network Branch of the Post Office (whether a natural or legal person) provided that person 
has entered into a contract with the Post Office, 

"Working Day" shall mean any day except a Saturday, Sunday or bank or public holiday in 
England, 

Any reference to this Deed includes the Schedules to it each of which forms part cif this Deed 
for all purposes; 

A reference to an enactment, EU instrument or statutory provision shall include a reference 
to any subordinate legislation made under the relevant enactment, EU instrument or statutory 
provision and is a reference to that enactment, ELI instrument, statutory provision or 
utierdinate legislation as from time to time amended, modified, incorporated or reproduced 

tcJ 
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and to any enactrr ennt, Et.1 instru€n t. s tutoryprovision or subordinate legislation tha 
time to lime (with without modificatio -enacts, replaces, coesolidates, incorporates or 
reproduces it; 

1.4 A reference to a person shall include a reference to a firm, body corporate, unincorporated 
association, partnership or to an individual's executors or administrators; 

1 A reference to a clause, sub-clause, paragraph., Schedule (other than to a schedule to a 
statutory provision) shall be a reference to a clause, sub-clause, paragraph, Schedule (as 
the case may be) of or to the, Deed; 

.6 If a period of time is specified as from a given dae, or from the day of an act or event, it shall 
be calculated exclusive of that day; 

1,7 References to writing shall include any rrrodes of reproducing gi rds in any legbie form arid 
shad include email except where expressly stated otherwise; and 

;6 The headings in this Deed are for convenience only and shall not affect its interpretation. 

2. SETTLEMENT PAYMENTS 

2:1 On or by the Effective Date, the Defendant shall pay; 

2,1.1 to the Claimants' Solicitors the aggregate sum of 

(A) £9,5rei (nine and a half million pounds sterling) • Mg £15m (the "Legal 
Costs") less the sum of £5.5m ordered to be paid in respect of the 
Common Issues Judgment) in respect of legal costs and disbursements; 

£42m (forty-two million pounds sterling) by way of damages, litigation: 
funding, ATE costs or other costs, or other relief claimed in the Action (the 
"Settlement Payment"); 

(C) £015rn (seven hundred and tiny thousan 
the Support Fund (the 'Support Fund 

by electronic transfer to the client account of the Clair ants' Sot itors, th 
of which are 

Address: Frei the , Amou 

Sort Code: 

Amount No, 

Ret: 
NMI 

sloe ) respect of 

2,1.2 The Legal Costs, the Settlement Payment and the Support Fund Costs are 
collectively referred to as the "Cash Settlement Sum".. 

2 2 The Defendants obligation to pay the Cash Settlement Sum pursuant to this Deed shall
discharged in full by making the transfers referred to in clause 2.1 above 

2.3 My dispute between the Claimants, the Claimants' Solicitors. the Claimant Steering Group, 
their litigation fenders and/or ATE providers, as to the distribution or apportionment of the 
Cash Settlement Sum shall have no effect on the discharge to which the Defendant is entitled 
under clause 2.2 above. 

NO LIABILITY 

Nothing in this Deed shall be construed as an admission by the L fendant of any Itabrlrty or 
of the validity of any of the Claimants' Claims or of any facie or re
Claim. 

4 RELEASES AND OVENANTS NOT TO SUE 

4 I Save as expressly set out in clause 4.2 below, this Agreement is in ftrl 
of the Action, the Claimants' Claims, the Defendant's Counterclaims a 

in relation to any Like 

rid final settlement 
4her claims. 

1 
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which arise out of or are in any way connected to, whether directly 
or counterclaims made or the facts and matters alleged by any party it the Action (the 
"Settled Claims"). 

4,2 The Settled Claims shall not include; 

4,2,1 claims in contract between the Defendant and t ose Ctairnants who remain post 
as postmasters as set out in Schedule 3 which wholly out of facts and 
matters which took place after the Effective Date of this Deed• and (b) which could 
not have been brought in the Action; and 

4.2,2 clai s against the Defendant for Malicious Prosecution, 

4.3 Upon transfer y the Defendant of the Cash Settlement Sum pursuer t to clause 2, 

4,3,1 the Claimants shall for themselves and for any Related Party (insofar as they are 
able): 

(A) Tufty and finally settle, release, 0:10 and forever discharge the Defendant 
from and against the Settled Claims: and 

covenant not to sue, pursue ar proceed against the Defendant in relation 
to any claim, fact or matter arising from or connected to the Settled Claims; 
and 

4,3.2 the Defendant shalt, on its own behalf and on behalf of any of the Defendant's 
Related Parties: 

(A) fully and finally settle, release, acquit and forever discharge the Claimants 
from and against the Settled Claims; and 

(B) covenant not to sue, pursue or proceed against the Claimants (or any of 
them) or their Related Parties in relation to any claim, fact or matter 
connected to the Settled Claims, 

4,4 The agreement set out in this Deed supersedes and overrides any and all previous 
agreements between the Parties and any previous court orders relating to the Legal Costs 
and all other claims relating to other legal costs, expenses and disbursements, save to the 
extent that such agreements or orders have already been satisfied.

4,5 It is acknowledged and agreed that the compromise set out in this Deed was reached by the 
Parties acting in good faith and that no additional obligation to that effect shall be implied. 

WARRANTIES AND INDEMNITIES 

5,1 The Claimants and the Defendant warrant and represent that it has not sold, transferr
assigned or otherwise disposed of its interest in the Settled Claims which might give rise to 
separate claims.. 

2 The Claimants` Solicitors• warrant that the Claimants are legally liable to pay the Legal Costs. 

Should any Party (other than the Defendant) bring any actions, claims or proceedings against 
the Defendant or should the Defendant bring any such actions, claims or proceedings against 
any Party in respect of or in relation to the Settled Claims (for the avoidance of doubt, save 
in relation to compliance with this Deed), the Party bringing the action, claim or proceedings 
shall indemnify, and shall keep indemnified, the other Party in respect of any and all costs or 
liabilities (including any and all legal costs, whether or not those costs would be recoverable 
apart from the provisions of this clause) incurred in connection with the action, claim or 
proceedings, 

5,4 The Claimants' Solicitors warrant that hey have the authority and power to enter into this 
Deed on behalf of the named Claimants in Schedule I and to execute the agreement on their 
behalf, For the avoidance of doubt, the Claimants' Solicitors do not warrant their authority (or 
that of the Claimants) to bind any party other than the Claimants or the Claimants' Solicitors 
to the terms of this Deed, 

VM.,..]:. 
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The Claimants` Soitcitors represent and warrant that hey have provided independentadvice 
to the Claimants. (by so advising the Claimant Steering Committee) that they are satisfied 
that the decision reached to settle on the terms of this Deed was fair and appropriate ie alt 
the circumstances. 

6, TOMLIN ORDER 

6,1 As soon as is reasonably practicable after the Effective D rs shall 
file the agreed Tomlin Order at Schedule 4, signed by both parties, 3 all Claims 
upon the terms of the schedules thereto, save for the purposes of enforcement of e terms 
in Part A Confidential Schedule It. 

6,2 The Defendant that ensure that it has taken ail of the steps set out in Part B of Confidential 
Schedule 1i of the agreed Tomlin Order at Schedule 4 before 30 January 2020. 

3 The Claimants shad apply to the Court to discharge the Group Litigation Order dated 22 
March 2017 and discontinue all claims in these proceedings with no further order as to costs 
by no later than 4pm on 31 January 2020, upon compliance by the Defendant with the 
requirements in Part B of Confidential Schedule It of the agreed Tomlin Order at Schedule 4. 

CONVICTED CLAIMANTS 

7:1 The Parties acknowledge that: 

7.1.1 amongst the Claimants are some individuals who have been convicted of crirxrinai
Offences (the 'Convicted Claimants") of which approximately 32 have herded 
their cases to the Criminal Complaints Review Commission (the "CCRC"); 

7.1.2 the Convicted Claimants cannot proceed with their cialms in the Action for 
Malicious Prosecution, or with claims which would be barred by res judicata by 
reason of their conviction, unless those convictions are overturned; 

7.1.3 as part of the settlement set out in this Deed. the Defendant has not made, or 
agreed to make., any payment to or for the benefit of any Convicted Claimant; and 

7,1,4 if, for reasons of expediency and to facilitate the settlement of the Action as a 
whote, those Claimants who are not Convicted Claimants elect to share any part 
of the Cash Settlement Sum to which they may be entitled with any Convicted 
Claimant, though not giving either express or implicit approval to such a course, 
the Defendant acknowledges it is unable to prevent it 

Nothing in this clause 7 shall prevent the Convicted Claimants from purstAng the reinedtes 
available to them through the civil courts in relation to claims by them for malicious 
Prosecution (but Malicious Prosecution only), or through the CCRC •aietteer the criminal 
appellate courts. The Defendant agrees that time will not start to run thrr ow-pose of 11-
Limitation Act 1980 until any conviction is -overturned 

The Defendant undertakes that: 

7,3,1 it shall take advice from leading counsel at the criminal Bar as to flaw it sitoula
proceed with regard to the Convicted Claimants and shall instruct him or her to 
consider its obligations to the CC C., to the Crown Prosecution Service, to the 
Courts and to the public interest and administration of justice insofar as each is 
relevant in any given case, in relation to the cases of the Convicted Claimants; 

7 3 2 it shall, at minimum, act upon and follow the legal advice it receives from leading 
counsel; 

7,3.3 it shall take no steps to prevent the Horizon Issues Judgment from being handed 
down, and the Defendant acknowledges that the Convicted Claimants may rely 
upon it should they so wish,. 

7.3:4 if any Convicted Claimant obtains permission to appeal, the Del ndae t rltall take 
advice from a leading criminal barrister as to what po Deferl yet should 
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r iihrn to me appeal, having due regard to the findings by Mr Justice Fraser 
issues Jeidgment and it the Horizon issues Judgment; and 

7.35 in the ei,ient that any Convicted Claimant who was prosecuted by the Defendant 
has his or her conviction overturned in the criminal appellate courts as a result at 
(A) actions or omissions by the Defendant; and 

(B), findings or observations made in the Common iresei n Hones 
Issues Judgment 

the Defendant will provide that Convicted Claimant with an apology which reflects 
the basis upon which the conviction was overturned. 

7,4 The terms of this clause 7 are not an admission of liability or an admission, of wrongdoing on 
the part of the Defendant and, in particular, Royal Mail and the Crown Prosecution Service 
neither of whom are parties hereto. Nor are they evidence that any settlement payment was 
made to any Convicted Claimant in respect of their specific cases. 

SUPPORT FUND 

The Defendant shall pay to the Claimants" Solicitors the Support Fund Costs to 
Claimant Steering Committee to establish and administer the Support Fund to provide 
financial relief and assistance in hardship cases including immediate financial hardship as 
well as individuals suffering from mental health problems (for the avoidance of doubt, 
including addiction) and stress-related illnesses. 

8-,2 The Support Fund may be used beyond the purposes irh clause 8,1 once the Claimant 
Steering Committee is satisfied that its primary purpose has been served. 

,.3,3 The Support Fund shall not be used to fund claims against the Defendant, 

BA Subject to clause 5.3 above, the Support Fund shall be managed and administered by the 
Claimant Steering Committee in accordance with such procedures that the Claimants and 
the Claimant Steering Committee shall in their sole discretion decide, 

The Defendant shall have no control or oversight over, or responsibility for or liability in 
respect of, the funding, management, administration or any other aspect of the Support Fund 
once its obligation to pay the Support Fund Costs has been discharged. 

SERVING SPMS 

9,1 The Defendant acknowledges the criticisms that have
Judgment about certain of its dealings with its postmasters. 

9,2 The Defendant *committed to improving its culture and has a new management team which 
intends to make fair, just and reasonable improvements in accordancewith the plan at 
Schedule 5. 

g. The Defendant agrees to meet with a group comprising 3 members of the Claimant Group 
on at least a quarterly basis for no less than the next 12 months in order to share, and obtain 
feedback on its Mute plans for the improvement of the relationship with postmasters and 
their customers and to listen to ideas which may facilitate that objective. 

9e The Defendant shall establish an internal group (the "Historic Shortfall Group") to deal 
with shortfalls which arose between 2900 and the Effective Date of this Agreement ("Historic 
Shortfalls") The purpose of the Historic Shortfall Group shall be to bring finality to all 
outstanding issues in respect of Historic Shortfalls arid to determine. in light of the Common 
issues Judgment and the Horizon Issues Judgment (once handed down) whether such 
shortfalls should be paid, repaid, written off or compromised.. The Historic Shortfall Group 
shall operate in accordance with the terms of reference set out at Schedule 6. 

g. For the purpose of the mediation provision in Schedule 6, the Defendant shall establish a 
cost-effective and accessible mediation scheme to the satisfaction of Charles Flint DC and 
Stephen Runt. QC, 

he Common lssu 
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The Defendant she!t use reasonable er deavoxirs b resolve any o issues with 
serving postmasters tincluding suspended postmasters) who are Claimants in the Action as 
swiftly as practicable following the identification of those issues by the Claimants and/or the 
Claimants' Solicitors 

91 In the event of any issue, difference or dispute arising between the Defendant and a serving 
Claimant, the Parties shall follow the dispute resolution procedure provided in clause 102 
below: The Claimant Steering Committee wilt encourage Slits who are not Claimants to 
snake use of the dispute resolution procedure. 

FORMER SPM CLAIMANTS 

As part of the settlement of the Action, and rto withstanding that SPiels are agents and not 
employees, the Defendant agrees to consider, in good faith, any request made by any former 
SPM Claimant for a letter of reference„Any such letter which the Post Office: agrees in good 
faith to provide shad: 

10,1.1 confirm that the Claimant was, appointed as aSPM, and 

10,11 state the duration of his or her tenure. 

10.2 The SPM concerned shall be entitled, but not obligee try share with eon seeking a 
reference the Joint Press Statement (or as the case may be, arty letter to be provided to a 
Convicted Claimant by the Defendant).. 

Nothing in the above provision precludes any Claimant front asking any individual for a 
personal reference, nor does It oblige any individual to provide a personal reference, 

-INSOLVENCY, SECURITY AND CHARGES 

in the case of those Claimants whc: pmv-de documentary evidence that they are sueject to 
an ongoing bankruptcy or insolvency process, the Defendant agrees, without making any 
admissions as to the validity of the original claim or proof, and subject to confirmation from 
the relevant trustee or insolvency officeholder (the "Officahokleee that (a) the Officeholder 
agrees with the proposed eo:urse of action and (b) the Defendant shall incur no liability in 
respect of any fees or costs to either the Officeholder or the Claimants estate by so doing, 
that it shall: 

11.1.1 as soon as practicable following the provision of the name and contact details of 
the Officeholder, confirm to the Officeholder that it withdraws any claim or proof of 
debt in respect of unpaid shortfalls arising between 2000 and the Effective Date of 
this Deed or, alternatively, (but only if it would be permissible and practical to do 
so) agree to assign the claim or proof of debt to the Claimant in question; and 
agree, at the Claimant's election: 

(A) to withdraw any claim or proof of debt in respect of unpaid shortfalls arising 
between 2000 and the Effective Date of this Deed; or 

(8) to sign an appropriate deed of assignment prepared by the Claimant in 
question, to assign and so assign the claim or proof of debt to the Claimant 
in question and confirm to the Officeholder that it has so assigned the claim 
and give such notice of assignment required to give such assignment legal 
effect; 

11,1,2 as soon as practicable following the provision of a copy of any charge or other 
security held by the Defendant and the appropriate paperwork, agree to assign to 
the Claimant in question (or at his or her election, release) any security it holds in 
respect of the aforesaid claim or proof, 

The provisions of Clause 11,1.1(8) or 11.1,2 shall not oblige the Defendant to take any step 
unless the relevant Officeholder so agrees, Nor does it make any representation or give any 
warranty as to the legal effect thereof: 

In the case of those Claimants who have been or are the subject of civil proceedings by the 
Defendant relating to the subject matter of the Action, and I or have charging orders made 
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in favour of the D endant arm or arty cri er c ray secur y tak sn by he 
t in connection with those proceedings, 

11.3.1 the Defendant shall take ell necessary steps and cooperate in good faith with the 
Claimants (or any solicitors instructed by them) to expedite the resolution of any 
such proceedings on a basis consistent with the provisions of this Deed, 

t 3 2 in the event that a Claimant notifies the Defendant of any steps he or she requests 
that the Defendant take to bring about the discontinuance, variation, set aside, 
discharge or release of any such proceedings, judgment. order or related security, 
the Defendant shall respond within 14 days ores soon as is reasonably practicable, 
confirming whether it consents to the request made by the Claimant such consent 
not to be unreasonably withheld. 

3 In the event of a dispute following a withholdingof consent by the r efer dant, the 
Claimant may elect to resolve that dispute using the dispute resolution procedure 
set out in Clause 162 below. 

12.1 

12.3 

ff the Partin with Clause 11,1 and 1 or Cl .2 
,3n-bjettt, to the dispute l ton proonclure eet out at Clause below, 

CONFIDENTIALITY 

On the Effective Date, the Parties shall jointly release the press statement in the form set out 
in Schedule 7 to this Deed lo the public (the "Joint Press Statement"). 

Each Party undertakes to the other that (unless the prior written consent of the other Party 
shall first have been obtained) it shall, and shall procure that its officers, employees, advisers 
and agents shall, keep confidential and not by failure to exercise due care or otherwise by 
any act or omission disclose to any person whatever or terms of this Deed or the contents of 
the discussions and negotiations welch have led up to this Deed, save for the contents of the 
Joint Press Statement (the "Confidential Information"). 

The consent referred to in clause 12.2 shall not be required for disclosure by a Part. any 
Confidential information, 

12,3„1 to its officers, employees, ateents, shareholders, in each case, as may be 
contemplated by this Deed or to the extent required to enable such Party to carry 
out its obligations under this Deed, who shall in each case be made aware by such 
Party of its obligations under this clause end shell be required by such Party to 
observe the same restrictions on the use of the relevant information as are 
contained in this clause 12; 

22,3.2 to its professional advisers (including without limitaton its auditors and other 
accounting advisers, financial advisers and legal advisers) who are bound to such 
Party by a duty of confidence which applies to any information disclosed; 

12 the extent required by applicable law or by the regulations of any stock exchange 
or regulatory or supervisory authority to which such Party is or may become subject 
to or pursuant to any order of court or other competent authority or tribunal: 

12.3.4 in connection with the commencement. pursuit or defence by a Party of any legal 
proceedings to which any Confidential Information is relevant; 

by the Department of Susinese, Enterprise and Industrial Strategy to the extent its 
represereatives consider such disclosure to be in the public interest; 

2. to the extent that the relevant Confidential information is in the public d marr
otherwise than by breach of this Deed by such Party; and 

12.3.7 which is disclosed to such Party by a third party who is not in breach of any 
undertaking or duty as to confidentiality whether express or implied, in each case 
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(A) in the case disclosure by th 
the Cial ants' Solicitors:',, or 

(Si in the case of disclosure by Parties other than the. Defendant, ubject to 
written consent from the Defendant. 

12.4 If a Party intends, in circumstances contemplated by clause 12,3,3 or 12,3.4, to disclose any 
Confidential Information such Party shall give to the other Party such notice es is practical in 
the circumstances of such disclosure and shall cooperate with the other Party. having due 
regard to the other Party's views, and take such steps as the other Party may reasonably 
require in order to enable it to mitigate the effects of, or avoid the requirements for, any such 
disclosure. 

12,5 If any Party intends in circumstances contemplated by clause 12.3.7 to disolose any 
Confidential Information to a third party such Party shall seek the consent for disclosure of 
the relevant Party as soon as is practical in the circumstances, but not less than 3 Working 
Days. The consent of the Party whose consent is being sought shall not be unreasonably 
withheld. 

12,6 This Deed shall not be used or referred to in any proceedings between the Parties for 
tne purposes of enforcing the terms cf this Deed or establishing, stouid it be contested, the 
existence and/or terms of this Deed. 

12,7 The Claimants, the Claimants' Solicitors and the Claimants' Steering Committee agree; 

12 .1 not to contradict the Joint Press Statement; and 

1211 not to make defamatory statements about the Post Office, in particular any 
individuals, directors or employees of the Post Office.. 

12.8 Tho Dendent. agrees, 

'12,01 not to contradict the Joint Press Staterrser t; any

12.0.2 not to make defamatory statements about the Claimants. 

12 g The Claimants'. Solicitors will send an email to alt Claimants including a faireeinded 
entourag.emeot to comply with the obligation in clause 12.7 above and to due credit to 
the Defendant for now having resolved this dispute and to make any comments moderate 
and fair-minded way. 

12,10 Nothing in this clause shall prevent the Claimants' Solicitors from informing or advising the 
Claimants as to the terms and effect of this Deed or any document referred to therein and. 
or matters relating to the distribution of any settlement sums received under this Deed. 

12 11 The Parties agree that the Claimants who attended the mediation are at liberty to disclose 
that they attended the mediation, that they met the CEO of the Defendant, that they gave 
their accounts of what had happened to them, and that he had listened attentively and that 
:hey were very pleased to have had this opportunity. 

subiec 

CONTINUING LEGAL REPRESENTATION f FUNDING 

The Claimants' Solicitors agree: 

13,11 to inform the Defendant of any Potential Claimants 
Defendant being so informed, limited to those Potential 
are aware on the Effective Date of this Agreement 

13.1.2 not to solicit, advise, represent or fund any Potential Claimants,either directly or 
indirectly; 

13.1.3 not to share ar y information relevant to the Action hat is copt#erstist with any 
Potential Claimants or any other party 

not to take any steps which might reasonably be expected to etncourage Potential 
Claimants to bring claims based on facts similar to or arising out of those so as to 
undermine the obligation in the Action (whether in England and Wales or in any 
other jurisdiction) against the Defendant or its Related Parties; and 

1,06-0-6M.„1 
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13.1.5 to make the following statement, and only the following statement or words to,
,materially similar effect, if approached by any Potential Claimants in connection 
with a possibte claim based on -facts similar to or arising out of those in the Actior'.o. 

acted for the Claimants to the Post Office Group Litigation 
but that litigation has come to an end and p amlwe are) not able 
to advise you or represent you in relation to any matters related 
to the subject matter of that litigation. if you are experiencing 
problems with Post Office or consider you have a claim against 
Post oence we would encourage you to contact Post Office 
directly at no cost to yourself, in order to be able to make use of 
the Dispute Resolution Scheme Which Post Office has 
established to help existing SPMs. You are also free to seek legal 
advice. You can find alocal solicitor via the Law Society vvebsite 
or you might wish to contact the Citizens Advice Bureau who may 
be able to advise you of some orgenisatiOns who mild assist 
you. 

The C merit Steering Comm ittee agrees: 

132 1 to take no steps at any stage in the future to solicit or ann um 
by Potential Claimants against the Defendant.; 

132,2 to take no steps at any stage in the future to licit leg 
Defendant; and 

13,2,3 not to share any information relevant to the Action that is 
Potential Claimants. 

az

y group litigation 

I clans 

e 

ins[ the 

14. CONTRACTS (RIGHTS OF THIRD PARTIES ACT 1999 

14,1 No Party may oF,sign the benefit of this Deed at any time and the rights contained herein are 
personal to the Parties, 

142 Save as expressly provided in this Deed, any person who is not a Party has no rights under 
the Contracts (Rights of Third Parties) Act 1999 to enforce any term of this Deed but this 
does not affect arty right or remedy of any person which exists or is available[ other than 
under that Act. 

143 Notwithstanding any other provision of this Deed, the Parties intend that their Related Parties 
(or any of them) shall have rights to enforce any provision of this Deed in which reference is 
made to such Related Parties. 

SERVICE OF NOTICES 

Any notice to be served L the Defendant under this Agreement: 

must be in writing and addressed to the Office of the General Counsel; and 

15.1.2 shall be served by post or personal delivery at the Defendants registered address 
from time to time 

Any notice to be served on any other Party shall be in writing and shall be deemed t be 
effective if served by post or personal delivery at that Partys business or home address 03 if 
it comes to the attention of the party concerned by any other means.

16 MISCELLANEOUS 

Governing Law 

16,1 This Deed and any dispute or claim, arising out of or in connection with its subject matter, 
existence, negotiation, valich ty, termination or enforceability (including non-contractual 
disputes or claims) shalt be go ned by and construed in accordance  with English law. 
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Dispute Resolution 

16,2 Save as provided for in the agreed Torntin Order in Schedule 4 (to be sought by the Parties 
under Clause 6), the Parties agree that any dispute or dam arising out of or in connection 
with this Deed or its subject matter, existence, negotiation, validity, termination or 
enforceability (including non-contractual disputes or claims) (the 'Dispute") shall be 
resolved as follows, to the exclusion of any other dispute resolution procedure: 

16.2.1 Notification 

The aggrieved party shell notify the other party Dispute g providirsg 
such reasonable detail as they are able to provide: 

16.2,2 information 

Within 14 days or as soon as is reasonably practicab/e, tine partles shall provide 
each other with any obviously relevant information relating to the dispute and any 
information reasonably available that the other party may request —the parties shall 
cooperate in identifying such relevant infonmation: 

Good Faith Mooting 

Within 21 days or such longer period as rrray be agreed between the parties, the 
parties or their representatives shall meet ood faith with a view to resolving the 
Dispute amicably between them before any costs are incurred (the "Good Faith 
Meeting"); 

16.2,4 Escalation Meeting 

if the Dispute is not resolved as a result of the Good Faith Meeting, either party 
may within 21 days escalate the dispute to a member of the Defendant's senior 
management to be nominated by the CEO or the General Counsel who will meet 
with the parties to seek to resolve the Dispute (the "Escalation Meeting"): 

2 Mediation 

The parties to the Dispute shalt consider whether to mediate and, if they both agree 
to do so, shall seek to resolve the Dispute by mediation on such terms as they may 
agree (the "Mediation"); 

16,2,6 Small Disputes 

Aii Disputes for sums totalling riot more then E10,000 ("Smell Disputes") which 
are not resolved at or as a result of the Escalation Meeting and r or Mediation, shall 
be resolved by recourse to civil proceedings in the County Court pursuant to the 
Small Claims Track and shall be subject to the fee scale applicable thereto, and 
the parties agree not to seek reallocation of the proceedings to the Fast Track or 
Multi Track; 

Larger Disputes 

Ali Disputes other than those hich are Small Disputes, =hick are not resolved at 
or as a result of the Escalation Meeting and 1 or Mediation, shall be referred to and 
finally cietetentried by arbitration under the Arbitration Act 1996, The appointing 
authority shall be Charles Flint QC and Stephen Ruttle QC, the number of 
arbitrators shall be one; the seat of arbitration shall be London, England and the 
language of the arbitration shall be English. 

16 For the avoidance of ClOtIbt, any Claimant entitled to bring an dividual claim for Malicious 
Prosecution shall 00 so (whether or not they have attempted mediat• n to resolve such claim) 
in the Courts. 

I Ii $140553k,/ 



POL00006304 

Further Matters. 

164 This Deed and its Schedules represents .the entire understanding and constitutes the " to 
agreement in relation to its subject matter and supersedes any previous agreement between 
the Parties with respect thereto and., without prejudice to the generality of the foregoing, 
excludes any warranty, condition or other undertaking implied at law or by custom, usage or 

course of ideating. 

16,5 Each Party confirms that 

16,5,1 in entering into this De- it has not relied on any reprssentation, warranty, 
assurance, covenant, indemnity, undertaking or commitment which is not expressly 
set out in this Deed: and 

16,5,2 in any event., without prejudice to any liability for fraudulent misrepresentation or 
fraudulent misstatement, the only rights or remedies in relation to any 
representation, warranty, assurance, covenant, indemnity, undertaking or 
commitment given or action taken in conneotiori with this Deed are pursuant to this 
Deed, and for the avoidance of doubt and without limitation, neither party has any 
other right or remedy (whether by way of a claim for contribution or otherwise} in 
tort (including negligence): or for misrepresentation (whether negligent or 
otherwise, and whether made prior to, or in, this Deed), 

16.6 If any provision or part of this Deed is found to be void or unenforceable, it shall be deemed 
to be: deleted and the remaining provisions of this Deed shell continue in full force and effect. 

This Deed may be executed in any number of ootinterparts and by the Parties to it on 
separate counterparts, each of which when so executed and deli,eitree shalt be an original, 
but all the counterparts shall together constitute one and the same instrument, 

16.1 No variation of this Deed shall be effective unless it is in writing (which for this purpose, does. 
not include email) signed by or on behalf of each of the Parties.. 

A failure or delay in exercising any right or remedy under this Deed shall net constitute a 
waiver of that right or remedy. A single or partial exercise of any right or remedy shall not 
prevent the further exercise of that right or remedy, A waiver of a breach of this Deed shall 
not constitute a waiver of any other breach. 

16,11 The Parties acknowiedge that damages would not be an adequate remedy for a breach of 
this Agreement and each Party is entitled to the remedies of injunction, specific performance 
and other equitable relief for a threatened or actual breach crf this Deed, 

16.11 Each of the Parties represents and warrants that they have the power and authority to enter 
into this Deed. 

IN WITNESS whereof this Deed has been entered into the date first above written. 

ill$46065..t3_1 
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Executed and delivered as a deed by 
the Claimants acting by Freeths LIP 
in the presence of 

citAW 
Name of 

GRO 
Signature cif s Press 

Ad res 

i t te (21P4 

ik u 4;coq6u 
fi* 

Executed and delivered as a dead by 
Post Office Limited acting by in the 
presence of 

Name of v,witness: fLot—it 

witne 

Mdress.-.. 

GRO 

GRO 

occupation bot4c rit)L

Executed' and 
Freeths P actin by in the presence of 

41446,1 fe-tarac 
Name of vitress: 

GRO _ . 
SigriSfee. t5f Mete 

gLittnr aftrf 

Address: ,4 

eardlfrir 
Occupation: 

tls sas VS 
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SCH 

dm 5 Full Name 
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Ctatmant% Fun P43-36 
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'130 Anonymity Order 
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25/07/201

25/07/2017 

2 
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111tiSet.933_1 
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1.,15164t0 ' 
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larumt's roll Name 
(Including ttes) 
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SCHEDULE 2 

howsoever arising, or ndirect, relatin to actual or alleged: 

Shortfalls 

2, Loss of investment and capital losses of any type whatsoever including without limitation 
losses linked to the purchase, fit-out, stocking, refit, improvement and resale of premises, 
equipment and stock including those relating to the Claimants' retail and residential 
premises and including those relating to goodwill 

All claims for loss of earnings including those arising from suspensions, from failure to give 
notice, or adequate notice, and for loss of earnings post termination 

4, Damage to reputation or stigma including loss of trade, prejudice to future errrpioymeet or 
business prospects, loss of credit 

Ali personal injuries including anxiety, dishes. and inconvenience and disappointed 
expectations 

Any and all losses related to bankruptcy and all other insolvency procedures 

7, Claims for aggravated and exemplary damages 

Claims for business interruption losses 

Claims for the cost of litigation funding 

0, Claims for restitutionery damages and/or any account other equitable remedies, 

Alt other consequential losses, whether direct or i dir 

12,. All other losses which could have been claimed in the lion 

13, Interest, costs and expenses 

14.. The Defendant's Counlerclaims 

Nothing in this Schedule shell be construed or Oen t r e r, ,hat a 
has been settled or compromised in any way, 
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SCHEDULE 3 

CLMMANTS WHO REMAIN IN POST AS SP 

First nstnekompasy name Surname 
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matt Number 
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217 
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304 
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SCHEDULE 4 

DRAFT TOMLIN ORDER 

Ti:

T

UE

B 

B TWE "Nh. 

OFFICE GROUP LITIGATION 

Claim Nos, 6Xt 11Q17X02637 
HQI7X04248 

[.ART 

D 
) TICE 

r stice Fraser 

BATES & OTIII RS 

— and — 

POST OF IE E LIM:ITE:

IDs.  TOE 

Defendant 

PON the the terms of settlement set taut in fide. al Schedule I tSc edule I to 

this Order in co promise of claims and counterclaims in  ,proceedings and €elated

matters, save for claims referred to in paragraph 3 below 

AND UPON the :parties' joint application for grant 

AN]) UPON he ring I , Ailing Counsel for the Clai 

Defendant 

)ut herein 

riset for the 

By CONSENT, IT I RDE T 

to l proceeding 

Subject to paragraphs 2 t der, all pr ings in 011 be stayed 

upon the terms set out in Confidential Schedule I to this Order, for the purposes 

111$4.5.a.m.q.,1 
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of enforcement f t s terms of settlement that are identified in Pa A of 

Confidential Schedule - Order. for which purpose there be liberty to apply. 

his,churme of Group Lit•ittatio• • and discontinuance of claims 

The Claimants shall apply to discharge the Group Litigation Order dated 22 March 

2017 and discontinue all claims in these proceedings with no .further order as to costs 

by no later than 4pm on 31 January 2020, upon compliance with the requirements in 

Part Pt of Confidential Scheviule It to this Order. 

Malieious prose utton claims by Convicted Claimants

3, Neither the stay in paragraph 1 of this Order, tior the discontinuance provid 

paragraph 2 of this Order, shall prejudice the right of any convicted claimant to bring 

an individual claim for malicious prosecution which, for the avoidance of doubt have 

nut been compromised under the terms of Confidential Schedule Ito this Order. 

Court file 

4. Conf'ideutial Schedules 

for inspect 

The Claimants

Costs dated 2 STste: 

an 

any 

•s, give 0 • 

Defendant's application dated 

is 

all not be r Ya the Court I ile 

under the Order for 

Defenda 's costs. 

2018 to add Merlotti Litigation 

funding IC as a party to this litigati and security for costs pursuant to CPR 

r.25,14 is dismissed, with no order as to costs. 

have mss previously ordered in these proceedings, there be further orslc r as toy 

s o men air individual costs in these proceedings or as to and: costs incurred prior 

the date of his Order, 

Date: 



POL00006304 

4 ,55,,-43.x,“ve ye,n.“,< ,56.e.aev-f 

Freeths LLP 
West One, Floor 3 
00 Wellington Street 

Leeds 
LSI 4.1,3' 
R is All 684/21138 IKL 

Solicitor for the CInisnants 

Womble BOTH] Dickinson (UK) t LP 
Oceana House 
34-4() Commercial Road. 
Southampton 
5016 ISA 
Ref: APW364 

icitors far the; dant,
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T POST OFR 

IN THE H 

QUEEN'

Before 

BETW ' 

'JO 

Claim Nus, FIQI6X01238, 
HQ17X02637 1lf)17X04248 

OURT JUST :E 

— INVISION 

. Mr Justice Fraser

ALAN BATES OTHERS 

and.,

POST E LIMITED 

CONFIDENTIAL SCII
. 

I . LE I 
TO TOMLIN OR WIC 

Cone denii I d of Sett e neat betwe n tie ics dated Wahl 

odaa 

11/M151:WO 41 
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THE ST ( Fn. 

IN H IRT 

(NEE "S BEN DI ON 

Before The Hon. Mr stir e Fraser 

BETWEEN:,

kV( N 

OTHERS 

POST OFFICE LIMITED 

nn Q16X01238, 
.1Q17X04248 

Claimants 

Defe da.nt 

CONFIDENTIAL SCHEMA, - it 
TO TOMLIN ORDER 

H°IT 

The foflow i g are the terms of settlement in the  nfid *.r tial Deed 

which are enforceable by the Court under Pa aph I of this Order: 

1. Steno (Clause 2.3); 

Section 4 (Clause' 4.1 t 4.4); 

3. Section 12 (Clauses 12 

4. Section 13 (Oa 
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PART B 

The requirera r€t.s r f rred h paragraph 2 of this Order are; 

Receipt 'the Cash Settlement. Sung.

Order; 

f Confidential I tc 

Receipt by the Claimants' Solicitors of a letter from solicitors acting for the 

Defendant confirming that Leading Counsel has been instructed in accordancwith 

Clause 7.3.1 of Confidential Schedule I to this Order; 

Release of the Joint Press Statement referred to iu Clause 

Schedule I to this Order; 

4. Receipt by the Claimants' Solicitors of c at ion 

established a mediation procedure for the 

Schedule I to the satisfaction of Charles Flint

tidential 

t he Defendant has 

ause 9.5 of Cont den 

and Stephen utile QC. 

'W.,';605:53, 
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CHEDULE 6 

PLAN FOR IMPROVEMENT 

A. New On-boarding process 

More Training -ire addition 
is now availble ciar..-.„ a we, 

n -branch train opportunities, c assroom training 
room sites across the country. 

More Trainers th investment in has increased, with a team now comprising 18 
classroom-based trainers and 40 on -site hi-branch trainers. 

New Train ing Modifies - new training modules have been introduced which 
products (e,g. ATMs and Lottery), and branch accounting and botancing. 

New Business Support Managers - this new role has been created so that each new 
SPM has a dedicated Business Support. Manager avallabe to assist them during their first 
6 months of service, with the option of further support after that time it required. There are 
20 Business Support Managers. 

New Handover Process - Business Support Managers formally handover branch support 
activity to dedicated Area Managers once a capability assessment has been completed, 
which addresses matters including Horizon navigation, branch accounting and balancing., 
and cosh declarations and management. 

B, New Branch Support model: 

S. SPM Engagement - new channels are being explored to increase the levels o 
engagement with SPMs which create opportunities to listen and share. 

New Area Managers - 94. new Area Managers have been deployed to support SPMs' day 
to day activities, providing each and every 5PM with a named individual allocated to their 
branch, who will visit the branch through the eocirse of the year and can be celled on ic 
discuss matters concerning their specific b,ronch 

New Branch Support Tools - a new st.:t of foots being developed to help SPMs with the 
health of their business as a whole rr.e. niAi..St 01e Post Office), including P&L. customer 
experience and store design., 

Increased Agent Remuneration a further :E20m has been invested in agents' 
remuneration for 2020121, on top of the :l 7:m p.a, increases for banking, fixed 
remuneration for community branches, Mailwork services and Mails products, 

10. Transaction Corrections new quality control has been implemented for clarity and 
accuracy in Transaction Corrections. 

11. Transaction Correction Disputes Team - a dedicated team has been mobilised
SPMs if they do not agree with a Transaction Correction., 

2. Tier 2 Branch Support - dedicated Case Handlers have been appointed to investigate 
discrepancies if a Tier 1 call is unable to resolve the issue, 

Horizon Knowledge Based Faults (KBFe, formerly known as KELs) - work has beer 
undertaken jointly with IT and Fujitsu to identify known faults from Knowledge Based 
Articles (KBAs) and Knowledge Based Iriformation (KM). 

14. KBF Process a new process has been formalised which the Branch Support, Loss 
Prevention and Area Manager teams can use to help identify faults when a SPM reports a 
discrepancy. 

Branch Insight Tool operational performance rmat' is now a:able to all Area 
Managers and Branch Support t 
around operational actVity, 

to facilitate supportive discussions with SPMs 



POL00006304 

C. Now appro c to rents Los 

16 End-to-end process review -we hav -baselined all processes relating to branch 
losses including changes to discrepancy lefters, options to dispute discrepancies and 
discontinuance of practice of automatically deducting from remuneration. 

New Loss Prevention Function. - a new business function has been established whiff t is 
dedicated to mitigating risks of branch losses. 

Loss Prevention Case Workers - a new team has been mobilised to administer the end-
d audit process and maintain clear, consolidated and consistent information for each 

individual case. 

Audit Attendance - all audits are now attended by a minimum of two auditors to promote 
consistency and accuracy. 

Audit Rationale Document - a new document explaining why an audit has been 
scheduled is now shared with the branch operator of the start of an audit. 

21. Telephone Quality Assurance a new process has been implemented to retie ve post-
audit feedback from branches.

Revised case management process - new processes have been introduced to improve 
speed of resolution for suspension cases.

Contract management restructure - teams have been restructured to improvedecision-
rr  speed and conststency in suspension, termination and reinstatement cases. 

24. Loss Recovery Call Monitoring - telephone calls are now being monitored for quality and 
consistency. 

26 Retail Crime Support - increased support is being provided to SPMs to promote securi
compliance and reduce retail crime risks 
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CHEDULE 6 

TERMS OF REFERENCE 

The following shall tie the key terms of reference of the Histor r Shortfall Group which may be 
supplemented andior amended by written and tountersigned agreement between the parties: 

Post Office shall establish a group led by the Post Office General Counsel andfor a senior 
manager to deal with any issues in respect of shortfalls which arose between 2000 and the 
Effective Date of this Agreement (the "Historic Shortfall Group's ): 

The purpose of the Historic Shortfall Group shall be to set up a scheme (the "Historic 
Shortfall Group Scheme') to bring finality to SPMs M respect of alt outstanding issues in 
respect of shortfalls incurred between 1 January 2000 and the Effective Date of this 
Agreement ("Historic Shortfalls") and to determine, in light of the Common Issues 
Judgment and the Horizon Issues Judgment (once handed down) whether such shortfalls 
should be paid, repaid or written off: 

Notification: Within 3 months of The communication to SPlias of the Historic Shortfall 
Group Scheme, any person wishing to apply to join that scheme (the "Applicant") shall 
notify Post Office in writing of any outstanding issues in respect of historic shortfalls setting 
out the basis for the appfication with sufficient evidence. This should be addressed to the 
Office of the General Counsel and may be sent by post or personal delivery to Finsbury 
Dials, 20 Finsbury Street, London, ECZY 9A0; 

information: Wthin 14 days or as soon as is reasonably practicable, the parties shall 
provide each other with any obviously relevant information relating to the dispute and any 
information reasonably available that the other party may request the parties shalt 
cooperate in identifying such relevant information; 

Evaluation and Investigation: The Historic Shortfall Group shall evaluate and investigate
each case and establish a mechanism for the provision of further information if re 

d. HSG Good with Meeting: As soon as is practicable the Historic Shortfall Group shall 
meet with the Applicant and endeavour to resolve in good faith all issues regarding any 
outstanding shortfalls in good faith and in a manner that takes into account the legitimate 
interests of Post Office and the Applicant (the "HSG Good Faith Meeting"); 

7. HSG Escalation Meeting: if the dispute is not resolved as a result of the HSG Good Faith 
Meeting, either party may within 21 days escalate the dispute toe member of the 
Defendants senior management to be nominated by the CEO or the General Counsel who 
will meet with the parties to seek to resolve the dispute (the "HSG Escalation Meeting"); 

Mediation: If the dispute is not resolved as a result of the HSG Escalation Meeting, the 
parties agree to seek to resolve the dispute under the coseeffecthe and accessible 
mediation scheme as established by the Defendant: 

g. HSG Small Disputes: Ail Disputes for sums totalling not more than 00,000 which are not 
resolved at or as a result of the Mediation, shall be resolved by recourse to civil 
proceedings in the County Court pursuant to the Small Claims Track and shall be subject 
to the fee scale applicable thereto and the parties agree not to seek reallocation of the 
proceedings to the Fast Track or the Multi Track: 

10. HSG Larger Disputes: All Disputes for sums totalling in excess of £10,000 which are riot 
resolved at or as a result of the Mediation, shall be referred to and finally determined by 
arbitration under the Arbitration Act 1996. The appointing authority shall be Charles Fare 
QC and Stephen Ruttle QC, the number of arbitrators shall be one, the seat of arbitration 
shall be London, England and the language of the arbitration shall be English. 

415e 
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SCHEDULE 7 

JOINT PRESS STATEMENT 

The Parties to the Group Litigation in Bates v Post Office are pleased to report: that they have 
reached a comprehensive resolution to their longeunning litigation in the High Court, following 
_several days of respectful, challenging, and ultimately SUCCeSSU mediation during which the 
parties engaged with each other in good faith. 

The Poet Office would like to express its gratitude to claimants, and particularly those who attended 
the mediation in person to share their experiences with us, for holding us to account in 
circumstances where, in the past, we have fallen short and we apologise to those affected. 

The Post Office is committed to applying the lessons it has learnt. Its new Chief Executive Officer., 
who joined in September and led this drive to a mediated resolution, is undertaking an ambitious 
and sustained programme of changes to the Post. Offices relationship with postmasters whose role 
we recognise as being core to our future success. We look forward to 'working in genuine 
partnership with postmasters to seize the opportunities ahead of us and to continue to serve 
COMM unities across the country, 

Post Office Chairman, Tim Parker, said 

'We ale grateful to the claimants for taking part in this mediation and .greein .settlement,
bringing the Grouo Litigation to a close, i am grateful to Nick Read for his important engagement in 
the mediation process. We aceept that, in the past, we got things wrung in our dealings with a 
number of postmasters and we took forward to moving ahead now, with our new CEO currentk 
leading a major overhaul of our engagement and relationship with postmasters," 

Nick Read commented 

am very pleased we have been able to find a re to this trmngstanding dispute, Our 
business needs to take on board some important l s about the way we work with postmaste 
and f am determined that it will do so 

We are committed to a tassel in our relationship with postmasters, piecing them alongside our 
customers at the centre of our business. As we agree to close this difficult chapter, we look forward 
to continuing the herd work ahead of us in shaping a modern end dynamic Post Office, serving 
customers in a genuine commercial partnership with postmasters, for the benefit of 'communities 
aces the UK 

Alan Bates comm ted: 

"The Steering Committee would like to thank Nick Read, the new CEO of Office, for his 
leadership, engagement and determination in helping to reach a .settlement of this long waling 
dispute, During the mediation, it became clear that he intends to reset the re honship between the 
Post Office and its Subpostmaeters and put in place new processes and support them, as part 
of a wider programme of improvements. 

it woteld seem that hem the positive discussions with Post Office's , e v CEO,N c Read, 07 .wt t' ire 
is a genuine desire to move on from these legacy issues and learn tes,scies horn the past" 

47 


