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CONFIDENTIAL SETTLEMENT DEED
THIS SETTLEMENT DEED in mads on {0 December 2010

BETWEEN:

Y

{8

{3

The Clalmants in the action Alan Bates and ofhers «v- Pogt Offfics Limiled {proceeding in the
High Cowurt under Claim Numbers HOISSOISEE, HINTROBR3Y and HOTTX0424R 88
described more Rully in the Group Hagisher served on 11 Novermnber 30185 and reproduced st
Sohedule 1 {sach 3 "Ulalmant”, and wogether e "Clalmants™);

Fost Office Uimited, & company noorporated in Englard and Walss {registered numbsr
2154540 whose megisteved offfice &5 ot Finsbury Disls, 20 Fiosbury Strest, London,
EL2Y 980 (the "Defandant™y;

Frosthe LLP, 2 law 8 owhoss regislered office i3 gt 80 Mount Sirest, Noltingham,
Hottinghamshing, NGt 8HM (he "Claimants’ Soliclors™y

sach of whom s referrsd to I this Deed 25 & "Parly™, of together the "Parties”.

WHEREAS

0

The Clalmants heees brought procsedings againstihe Defeodant in the High Court of Englard
and Walss under claim numbers HOQISXOIZRE, HQATXDREEY and HOITHO4238 in
connsction with aleged bresches by the Defendant srising out of the operation of the
Claimants” slectronio polnd of sale wystern, Horzon fhe "Action™ s o out in e
Clatmants’ Claims. The Defendant hes courderclaimed againgt the Claimants,

{33 The Actine bas besn pursusd under o Group Litigation Order mssde by Sendor Mashyr
Fontaine on 32 March 3817, ,

{5 To faciitale the pursull of the Action, the Clalmanis have entered into certain fnanci
arrangements with litigation funders, Therlum and the Claimants’ Soliciors,

{41 Gy 18 Barch 2018 Frager J gave judgment oo gerpin comme issues miating It the legal
relationshin bedwsan the Defendant and ceriain of the Cleimants (the “Common Issues
Sutgment™ The Defendard woes refused permission 1o sppest the order rasls (he "PFTA
Application™

{5 Framer J i» expected to ghve hudgment on cerlain ssues relating i the wobustness and other
aspects of the Horlon Systam in the course of 2018 (the "Horlzon issues Judgment™,

{83 Trials dealing with questions of breach, causation and loss have not yet taken place,

(N Muothing in this Deed shall be construed a3 an admission by the Defendant of sny Habilty or
of the validity of any of the Clalmants’ Claims or of any facls or matlers in relation 1o any Uike
e,

{8 Motwithatarding the shove, and without sny adinission of Habilly, the Clamants and the
Detendant have agreed to seitls the Clalmants’ Clelms and the Defendants Dountercialms
and all Like Claims on the e sel ol below,

IT IS AGREED

1. DEFINITIONS AND INTERPRETATION

1 in ihis Dewd, unless the context otherwise mequires

“Llatmants' Claims™ shall mean all and any of the giaims or polential claimes alleged by any
of the Claimants in the Sction sl arising as & result of the PTA Applination nchuling those
matde in the Cenerie Paniculars of Clalm, the Dlalmants’ Schedules of information, the lead
Clatmaras’ Indivicdust Paricatans of Clalm (o sach case including any amendments) andior
in any corrsspordence batwesn the Parlies in o relating 1o the facts and mathus edered o
in the Actinn incheding, without imitation, cladms in respect of the losses snd causes of anlion
st out 3t Schedule 2. The Clelmanty’ Oladres shall glso include all ohaims for interest, nosts
ared expenses dnduding e ooty of the PTA Apploation) st any Lks Claims,
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“Claimant Steering Committes™ shall mean Alan Bates and Kay Lnned

*Defendant’s Counterclalms”™ shall mesn any and all clsims or potantial claims alisged by
e Deforsiant in @y Qounterdele in the Action andfr In any sorrespondence behwaen
Parties In of relsting o the facle and matters referred to in the Action including, withu
Hritation, olalms i respest of the sses and causes of action set ot &t Sohadule 2. The
Defendant's Counterclairms shall alve incude a8 olaims for interest, costs and expenses s
Ay Like Claims.

“Effoctive Date” shall masn the date which s 3 Working Days from the date of this Desd

“Bupport Fund® shall mean » fund 1o be established by the Clalmant Blearing Commitise
with the funding payeble by the Oefendant under clause 201 HETY in order 10 deal with
hardship cases.

“Like Clatms™ shall mean any and &l sctusl, alleged, threatened, potentisd or denvative
claims, defences, actions, causes of action, lawsuils, counterclpims, seb-offs, disputes,
derrangds, charges, Babilites, complaints and maflers of whatsopeer nadure {including any
clalms for intersed, fees, pxpanses of tosts), sove for Malicings Prosenution g3 sel out in
slause 4.2, that the Slaimants or the Defendant or any of they Relsted Parties have or may
have sgainst any other parly 1o the Action or Relsted Pardy whether sotugl, tondingset, in
redation to past, present o fuline lossss, whether o not prasently koown o the Parties or
any Releted Party, whether or not arising from any other changs of droumstanes of any sort
angd whether gtising out of negligent, wilful or intentional ooraluct or olhsrwise. For the
avoldance of doubt, the definitior of Like Clatms is subjeot sbeays fo Clause 4.2,

“Malicious Prosesution” means cigims by the Convicted Claimants againgd the Defendem
far mnadicious progenytion,

“Potential Clalmants” shall mean any and all persons, apeart from the Uladmants, who may
seek 1o ring sy actual, slleged, threadensd, potentisd or derivative clalm, lawsult, demand,
somplaing or charge of whatsoever nature against the Defendant or s Reletad Parties inany
way related o the matters set out in the Amended Seneric Particudars of Cladm signed on 8
July 3017, the Claimants’ Bohedules of Information, the lead Clalmants’ Individust Partioulars
of Claim andior in coresponderos In or related o the Action, including pre-action
sormspondsnes,

“Retated Partles” shall mear sy natursd or corporate person whe hag worked in {adwsther
frrmmally or informally or baen imvolved In sy sy in the operation o management of eny
branch {or branches) of the Defendant i respect of which & Dlgbnand hag brought  clgirtin
thiy Aotinn comprising:

{9 any company i the condrol of & Clalmant

i any relatbve of the Claimant {ncluding step-retaths or rdatives by marriage, bl
not incheding cousing beynnd first cousing) and

o} any corporats o natural person who wa joirly entitted 1o bring o laim with any

claim brought by any Claimant
*Settied Clalms™ shall have the meaning ghean o thad term in clsuse 3.1,
PEPW shell mesn Sub-Fostmistress, Sub-Postmaster, Uperstor, or Postmaster of 2
Nedtwork Branch of the Pogt Ofine dwhelher p naturgl or legal parson} proviced thet parson
has entered o @ onntract with the Pogt Offics.
“Working Day” shall mean any day except & Saturday, Bunday or bank or publlic holikday in
England.

1.2 Any referencs to this Deed inpludes the Bchadules & i each of which forms part of this Deed
for all purposes:;

1.4 A refarence o an enactent, ELU instrument or siatutory provision shall include & referense
10 any subordinete legiskation made under the relevant enaotment, EU insbrumsed or stalidory
provigion and & 2 referense B that enacimant, EU bhebument, stelulory provision or
subordinats pgisiation e from time o time amended, modilied, noorporated of reproduced
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1.7

1.8
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aned to any enaciment, BU instrumend, statidory provision or subordingde legisiation thet from
Hiene fo e deith o withou! modifications) reeanacts, repleces, consolidates, inoorpnrates or
reprogdutes i

& reforence fo 2 person shall includs @ reference 1o & tm, body corporate, uninoorponaied
sssociatinn, pannamship o i an indivichal's executors o sdminisirators;

& reference o g claese, subeclause, peragraph, Schedule {other then o & schedule o g
stetutory prvdsion shedl be o reference 1 8 clause, subeclause, poragraph, Soheduls {as
e cane may bed of or inthis Deed

i o perin of e i spenifien s froen @ given day, or fom the day of e act or event, | shall
be caloulated exclushve of et day,

Fefemnoes o weiling shall inchede any modes of repraducing words in any legible form and
shall include emsl sxcept whare expressly staled sthorwse; and

The hoadings in tds Deed are for ootvesrdence only ared shall not affect s edepratation,

SETTLEMENT PAYMENTS
On or by the Effective Date, the Delendant shall pay
2.4 fo the Dlsimants’ Solichors the agregate sum of

£M £5.5m {ning and @ hall milion poungds sleriing) heing £15m {the “Legsl
Cosis’) less the sum of £55m ordered o be paid In reapect of the
Cornreon fesues hudpmend) In respect of logal costs and dishurssrnents;

By E43m dorbebwe million pounds shelingd by way of damages, Bligation
funding, ATE costs o other costs, or othsr relied claimed iy the Sclion (ths
“Settloment Paymant™}

{9 €08 {seven hundred and Bty thousand pourds sterfing) n respeat of
the Support Fumd {the "Support Fund Costs™

by stectronic travefer o the client account of the Claimanty’ Bolicitors, the detalls
of which ares
Achdrans Frasths Clent Actourd
Hort Codh 0
socount Not
Ret: S
A3 The Legal Costy, the Selilement Payment and the Support Fund Cosly we
cillectively refurrad 10 as the "Cash Seltlement Bum™.
The Defendant's obligation 1o pay the Cash Sstfierment Sum pursusnt in this Deed shall be
discharged o full by mabing the ransfers referved tnin clause 2.1 abowe,
Any dispute between e Claimants, the Olalmants’ Solicitors. the Claimant Steeting Group,
thelr tigation funders andior ATE providers, ss o the distibution or spportionment of the
Cash Settemert Surm shall bave no effent on the dischargs b which the Defendant s entitled
under clause 8.2 above.

WO LIABILITY

Nothing i this Deed shall be construed as an adrmission by the Defendant of any Hebility o
of the validity of any of the lalmants’ Uladrms or of gny Tacls or malters in rolation 1o any Like
Clam,

RELEABES AND COVENANTS HOT TO SUE

Save ay expressly set oul i clause 4.2 below, this Agresment is in full and final setiemend
of the Aclion, the Claiments’ Daims, the Defendant's Counlerolaims and any further clgims
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4.2

4.3

4.4

which arige out of or gre In any way wonnected to, whether dissctly o indieclly, the claims
or eounterclaims made or e facls and matters alleged by any porty in the Action (the
“Seitled Clalms™),

The Beitied Claims shall not inchude:

4.2.1 okaims in contract betwean the Defendant and those Claimanis who remain In post
a5 posimasters as set out in Schedule 3 which {8} arise whally st of facts and
matiers which fook place after the Elective Date of this Deed; and (&) which could
nnt have boen binught iy the Action; angd

422 uheims ageingd the Defandant for Maliclous Progscution,
Upon ransfer by the Defendant of the Cash Settlement Sum punsuent 1o clause &2

4.3.1 the Claimants shall for themesives and for aoy Related Party (nsofer as they ame
abdel

Y] fully andd Tinally setile, relsass, acoult and forsver discharge the Defendant
fror and against the Seitled Clelms: and

{8} covenant not io sus, pursue or procesd ageinst the Defendant in selation
to sy oladm, fact or matler arising from or comneciad 1o the Seitted Clabms;
and

4.3.2 e Defendard shall, on #s own behall and on behalf of any of the Deferdants
Rebated Parties

(A fully and Bnally settle, release, augt and forever discharge B Clalmanis
from angt againgt the Settled Claime; and

{8y covanard not {0 s, pursue o protesd ageingt the Claimants {or any of
thared o thelr Related Parlies in relalion o any oy faot or matter
cannpcied to the Settled Claims.

The agreemsnd sel out in this Deed supsrsedes and overrides any and a8 pravious
aspresments between the Porties and any pravious court orders relating to the Legs! Costs
arsd plf other clabme relating R other loged vosts, sxpermes and dishurgemsnts, save 10 the
axdent that such agreements or orders have alresdly been satisfied.

i s ackrowisdoed and agreed thad the comprordse set out in this Deed was reached by the
Partize auting in goud Taith and et no sdditional oblipation 1o that affect shall be implied.

WARRANTIER AND INDEMNITES

The Clanards and the Defendant warrand and represend that 1 has nod sold, transfarmd,
agsigned or stherwise disposed of s interest n the Settled Clakns which might give rise o
separae claims

The Clabmanty’ Solicioes warrant that the Cladlmants are egally ables 10 pay the Legst Costs,

Should gny Party (other han the Defendant) bring any sctions, olaims or procesdings sgainsd
the Defendant or should the Defendant bring any such actions, claims or proveedings againgt
any Party in respect of or in relation in the Beltled Clalms for the avcidance of dould, sewe
in relation o compliance with this Deed), the Party bringing the aclion, olaim o procsedings
shall indernnily, and shall keep indemnified, the nthey Party i mespect of any and aff sostz or
Fabiliies (noluding any aud 2l legel sosts, whether oy nod those cosle wondd be retoversble
apart o the provisions of this clausel incurred in connsctivg with the aotion, olam or
provsedings.

The Clairmanty’ Solisitors warant that they have the authorily and power B ender indy this
Dead on bahal of the named Claimants in Schedule 1 and (o sescuie the sgresment on thelr
behalf, For the avoidance of doubl, the Claimants’ Solicliors do not warrant their suthority {or
that of the Clalmaents} to bindd any parly other than the Clabeants or the Claimerdy’ Solinitors
1o the terme of this Deed,
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8.2

8.3

b B

The Claimants’ Solichors represent anchwarrant thet they have providesd independdent athvics
o e Dlelmards Gy g0 advising the Claimand Sleerlng Comprdlies) that they ame satislied
thal the decinion reached o setlle on the terme of this Duesd wax falr anel sppeopeiabe in al
the clrourmsiances.

TORLIN ORRER

S5 soon as b reasonably practicable afler the Effecthve Dale, the Jipbmanty’ Solicliorn shall
file the agread Tomin Order ot Sohedule 4, signed by both pantiss, staying ol Sedtled Claims
upon the ems of the sohedules therets, save Tor the purpoges of erforoement of the ferms
in Part A Qonfidentiad Bchedule |

The Defendant shal ensue that i has laken all of the sleps sel md in Part B of Confidential
Hohatule H of the agreed Tomilin Order o Bcheduls 4 behwe 30 Januery 3020

The Diatmants shall apply 1o the Dourt o discharge the Group Liigation Drder dated 23
flarch 3017 aod discontinue 2l claims in these provesdings with no further order 85 10 Cosis
by no later than dpmoom 31 January 2020, upon compliancs by the Defendant with the
requirements in Part B of Confidential Schedule i of the sgreed Tomiin Order gt Sohedule 4.

CONVICTED CLAIANTS
The Parties aokoussiedge that

40 anongst the Claimants arg some individuals who bave been sorwicled of oriming
offences {the "Convicted Clalmants™ of which spprosimately 38 have referrsd
thsir cases o the Crminal Complaints Beview Comemisginn (the "CORC™:

the Comictzd Clabmanis carnot procesd with thelr dairmz in the Action for
Maliclous Prossoution, or with clims which would be barred by res fudicsfe by
repson of el soawintinn, ynless those sonvictions are overturnsd,

PR as part of the settlement set ut by this Desd, the Defendant has not mude, or
poreed to maks, any pavment o of for the beneflt of any Comvicted Clalment; and

T4 #, for reasons of eupediency snd tn faotiate the setement of the Aclion as g
whode, those Claimants who am not Corwinted Clalmants alect to shag any part
of the Cash Settlement Sum o which they may be sntitled with any Comvicted
Llaimant, hough nod giving sither express o implic approval 1o sush & oourge,

" the Defendand acknowledges | is unable to proverd it

ik
o
3

Mothing in this clause 7 shall prevent the Domicled Cladmanis Trom pursuing the remadies
avallably to them through the ohdl courts in redation o clalms by them for Malichus
Prosecution (bt Maliches Prosecution only), of through the QORC andior the hming
appeliate courts. The Defendant agrees thal o will nof slavt to run By the purposs of the
Linitadion Aot 1980 untl] any conviclion & peertlurmed,

The Defendant underiskes that
731 it shall take advice from leading counse! 2t the orimingd Ber s io how | should

procesd with regard o the Convicted Clsimants and shall instruct him o her to
sensider s obligations o the CURE, o the Crown Prossoution Service, to the
Courts and to the public intersst and administration of justice nsofar ae sach is
rlpvant In any given case, in relotion 1o the cases of the Conwicted Claimans,

TR # ahall, &t miskwen, aot upon and follow the lagel advice { reosives from bading
cumarel

FR3 it shall leke no steps 10 pravent the Horlzon rsues Judgrent from belng hended
down, and the Defendard scknowledges thet the Comviclad Claimants may rely
upan # should they 8o wish;

734 # any Convichsd Clabmant obtaing permission 1 appeal, the Defendant shall lake
addvize from a leading crmingl barrister 83 1o whal position the Defendant should
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taton int redation o the appeat, having due regard 1o the firalings by Mr fustize Fraser
iy the Cornrnon Issues Judpment ardd in the Horizon tesues Judgrment and

d
m

i the event that any Sonvicled Claosnt who was prosecuted by the Defendand
has hiv or her convigtion overlumaed in the ariminal appeliate courts o5 o resull of:

(A aotions oF omissinns by the Defersdant; and

iR findings or observations made in the Common ssuss Judgement or Morzon
issuss Jutdgrent

the Deferudant will provide thet Convicted Claimant wilh an apology which refiects
the bagis upor which the comdicion was ovarturmed

The s of this cause ¥ are not an admission of labiity or an admission of wrongdoing on
the part of the Defendant and, in particudsr, Boval Mall and the Crown Proseculion Servics,
reither of whom are parties hereto, Nor are they avidence thal any setifemend payment waz
made o any Gonvicted Ulalmand in respect of thelr specific canes.

BUPPORY FUND

The Defendant shall pay i the Clabmants’ Solictors the Support Furd Costs 1o enable the
Claimant Sisaring Committes fo estoblish amd administer the Support Fund 1o provde
financiet refiel and assisiance in hardship cases holuding Immedisle financigl handship a8
wall as efividusts sullering Brom mente! health probderns for e avoidarss of dould,
cluding addintion) and stresserelated Hinssses.

The Support Fund may be used bayond the purposes in clhuse 81 onte the Claimant
Steering Committes i satiglind that its primary purpose has besn sered

The Support Fund shall not be vsed o fund olaims against the Defendant.

Subject fo clause 8.3 shove, the Support Fund shall be menaged and administered by the
Chairnant Slesring Commillse in aocortance with such provssdures thet the Cladmants and
the Claimant Steering Commitiee shall in thelr sole discration decide.

The Detendant shall hove no conbrol oF oversight over, or responsibility for or lability In
respect of, e funding, managemend, adrinistration o any other sspect of the Support Fund
anee s obligation 1o pay the Bupport Fund Costs has been discharged.

SERVING 8PME

The Defendant acknowisdges the oriticlams thet have been made in the Commnn ssues
Juglgrent about tertaln of s deaslings with s postmssters,

The Defendant is compmitied o Improving s culfure and has @ new management tlasm which
s fo make falr, usl and ressonable nproverssnis i atoordants with the plan st
Gohedule 5

The Defendant agrees o meet with 2 group comgrising 3 members of the Clalmant Group
on 3t least & guaterdy basis for no less Hhan the next 13 months In order 1o shwe, and oblain
foadback oo e Roure plans for the nprovernent of the relationstdp with postmasters and
Shelr customers and 1o Bxlen 1o ideas which may acilitale that ohjpothve.

The Defendant shall esiablish an infemal group (he “Historis Shortfall Group™ 1o desl
with shortfalle which arose between 2000 and the Effsctive Date of this Agraemesd {Histode
Shortfalis™. The purposs of the Mistors Shortiall Group shall be o bring lnalty to o
oulstanding issues in respect of Hiskoric Shorfalls and 1o determing, in light of the Commaon
ssues Judgment and the Hordzon issuss Judgment (once handesd down) whather such
shorfalie should be pald, repaid, wiitlen off or comprorsised. The Miskurie Shortfall Sroup
shall operate in sooordance with the fenms of referente set oul ot Boheduls 8,

For the purpose of the maliation provision in Schedule €, the Delendant shall astablish a
cusb-efactive and aocessible madiation schems 1o the satisfaction of Charles Flint 00 and
Stsphen Rultle Q0.
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1.3

The Defendant shall uge masonable endesvours B resolve any oulslianding fssues with
semving postmasters Uncduding suspensded postmasterst who are Clelnants in the Addion as
swiftly 3s practicable following the denification of thoge lssues by the Claimants andfor the
Clalmanty’ Solicitors,

in the svent of any issue, difference or dispute ariging between the Defendant and & ssrving
Claimard, the Partiss shall foliow the dispale resclutinn procedure peovided i clause 182
helow, The Claimant Sleering Commitles will sroourage SPRs who are not Slaimaents 1o
rrvake use of te dispuls menlution procadure.

FORMER SPM CLAIMANTS

Az part of the setierment of the Action, and notwithslanding that 5PMs are agenis ansd not
emphreses, the Defendant agrees to consider, In gond faith, ary request made by sny fuomer
SPM Claimant for 2 latier of reference. Sy such letler which the Post Office agrees in gond
falth fo provide shal

100LY confirn thet the Clalmant was appointed ag g 8P, and
LR slale the duration of bis or her enwe.

The BP0 concemed shall be enlitied, but not obliged, to share with any person seeking 2
referencs the Joint Prass Biatement (o0 26 the oase may be, any leller o be provides v g
Ceomdatend Claimant by the Defendant.

Mothing i the above provision preciudes any Clalmant frony asking any inovidus! fr e
persons reference, nor does i oblige any individual to provide a personal referencs.

INBOLVENCY, BECLUIITY AND CHARGES

in the oase of those Clamants who provide documeniary evidence that they ars sublect
an ongoing banksupioy of nsohency process, the Defendant agrees, without making any
admissions a% to the validity of the original cledm or prood, sl subyent 1o confirmation from
the relovant tustes or nsobvency officebolder {he "Hflceholder™) Ihat {(8) the Offceholdsr
agress with the proposed course of action and () the Defendant shall inour no Hability in
respsct of any fees or cosiy 1o either the Officeholder or the Clafmant's estate by 50 doing,
that it shall
111y a5 soon as poacticable following the provision of the name and condact detalls of
the Officetudder, confirm to the Officeholder thet § withdraws any claim or proof of
chebdt i respent of unpeid shortfalls arizing betwsen 2000 and the Effective Dede of
this Desd o, allematively, dad ondy ¥ 1 would be permissible and practicsd to do
20} ggrew to assign the clalm or prood of debl o the Clalmant iy queshion; ang
asgree, at the Clsimant's slection

My o withcdraw any claim or proof of debd in respect of unpeid shortialls arising
betwann 2000 ami the Efective Date of this Deed o

{8 0 sign o appropriate deed of assignment preparest by the Cladmant in
nguestion, to assign and so assign the claim or proof of debt 1o the Clalmant
i question and confiom 1© the Officeholder that it has so assigned the claim
ard ghve such notice of sssignmeat reguired 1o ghve such assigrement legst
affpcl
11.1.2 a8 soon as prechoable foflowing the provigion of a copy of any charge or other
security held by the Defendant and the appropriate paperwork, agres W assign o
the Claimant in guestion {or gt bis or her alection, releass) any security § hokls in
meapet of the sforesald clgim or prouf.
The provisions of Chause VUL HE o 1102 shall nod oblige the Defendant i take any slap
untess the relevard Officeholdsr 8o agress. Nor doss § maks any represertadion oF ghe ary
warranty 83 10 the Bosl offect thersod,

in the cage of those Claimants who henes besn or are thes sublest of oivil procesdings by the
Dofendant nelating o the sublesd matter of the Sclion, and / or have charging orders made

TURGENESRY 1 ?
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agamsat e in favour of the Defendent and /o any sther cash o security taken by the
Defardiand in commection with thoes procsedings:

1H31 the Defendant shall tebe all nenessary sleps and sooparate in gond faith with the
Cladmarnts {(or ary solicliors instructed by them) o sxpedits the resclution of any
sunh procesdings on 2 bagls consistent with the provisions of s Deed;

TLEZ it b event et x Claimand nodifies the Defensiant of any steps b or she raquests
het the Defendant toke to bring sbowt the discontinuance, vargtion, sel aside,
discharge of relesse of gy such proveedings, judgment, orgder or refatad securnity,
the Defendard shall respond withir 14 days or 88 soon as is reasonably prachicable,
condirming whather it congents o the reguest made by the Claimant, such consent
ot {0 be unreasonably withheld

1133 In the svent of o dispude Indoeing o withholding of consent by the Defendant, the
Chairmant may elect o resobve that dispasds wsing the dispute mesadution procsdure
et oul in Clause 16.2 batow,

114 Aoy dispulss srising out of the Parties” oomplisnoe with Clause 11,1 snd f or Clause 11.3
shall by suljent o the dspute resolition procedure set out ot Clause 18.2 helow,

12, CONFIDENTIALITY

121 Onthe Effective Date, the Parties shall jointly relesse the press stalement in the form setouwt
i Sohadide 7 o this Deed o the public {the “Joint Pross Statement™)

182 Bach Parly underakes to the other that {unless the prios wiilten congent of the ofher Party
shall first have bean obtained) # shall, and shall proviere that s officers, smployessy, subdisers
and agenis shall, keep confidential and nod by fallure to exercise dup care or otherwise by
vy aet or enigston distlose o any persor whatewsr o orms of this Deed o the contgats of
he discussions and negotistions which have od up o this Deed, save for the contants of the
Joint Progs Statement {the "Donfidential idormation™),

123 The vonsent refarred 1o clause 12.2 ahall not be reguinsd for disclosurs by o Party of any
Donfidential Inforoudion:

1231 i i offiosrs, emplwess, spels, sharsholders. in each pass, & mey be
sordemplated by this Desd or o the exient roquirsd 10 enable such Parly 1o carry
Wi s obligatons under this Deed, who shall in sach case be made awsre by sush
Pary of s obligetions under this clause and shall be regquired by such Parly to
ohserve the some reelriclions on the use of the redweant indormation s e
oordmined i this clauss 13,

1232 i s professions! sdvisers {nchiding withou! mistion s suditors and other
ancounting advisers, financial advisers argd legal adhisers) who are bound o such
Party by a duty of confidenge which applies 1o any information disclosed;

1233 inthe exentrequired by applicable law o by the reguiations of any stogk exchangs
or ragulalony of superdsorny suthorly o which such Party is or may become subjsel
o or pursusnd io sy srder of gourt or odhaer competent authoity o iibunal

1234 i connwecton with the commercement, pursull o defence by 8 Party of any legal
proceedings o which any Condidentiad Iidormation is relevard,

1235 by the Department of Busirass, Entorpriss and Industrial Stretegy 1o the adent s
meprpssrtathves nonsider such disslosure B be in the public interesl,

1238 o the sxient thal the relovant Donfidentis! Information & v the publie domsin
sharwise than by breash of this Desd by such Parly, and

12.3.7  whivh i disclosed to such Party by o third parly who is not in bresch of any
urchpriaking or duly a3 o confidentinlity whether sxprass or nplied, o each case

FHEBEOBEAE Y &



12.4

12.8

12.8

1210

A in the case of discipsure by the Defendan, subect i wrilten congent froam
e Clirnants’ Soliciturs, o

iR in the case of dsclosure by Parties other than the Defendant, subject to
written sonsent fror the Defendant.

¥ a Party intends, In clrcurnstances cortemplated by cleuse 1233 or 12.3.4, 1o disclose any
Confidendial ndormation such Parly shall ghee 1o the other Parly such notice a3 b practiond in
the choumsiances of such disclosure and shall co-cperate with the other Party, having due
regard io the other Prely's views, and loke such stepx as the other Parly may ressonably
reopticn in orsder to enable o mitigate the sffects of, or guold the reguireraants Tor, any such
discinsurs.

if any Patdy intends, o choumstanoes contemplated by cleuse 1237 o disclose any
Confidential Information 0 @ third party such Paety shall sesk the consent for disoiogure of
he relevant Parly a8 soon a8 s praclical in the croumstences, but rot lesy than 8 Wisking
Drays. The corsent of the Party whose sonsent i baing soughl shall not be unreasonably

withhsld,

This Deest shail not be usest o referrad to in any provesdings betwesn the Parliss seve for

he purposes of erdorcing the terms of this Deed or eslablishing, should # be conlested, the

existence andfor terms of this Deed,

The Cizimarnts, the Claimants’ Solicitors and the Claimants’ Steering Lommitise agrae!

1371 nobio contradict the Joint Pregs Statement; and

1272 ot o meke defametorny stplements showt the Post Uffice, in wrt;miw vy
lvidusls, divsclors or erngdoyses of the Post Office

The Defancdent agrees

1281 notio contradic the Joint Press Stalement; snd

1282 notio meke defamatory sialements sboul the Claimanis,

The Climants’ Soliciirs will send an smell o s Olebmends npluding 2 feirminded

smouragament o comply with the obligation In chause 12.7 above and 1o give due creditio

e Dafendant for now having resobead this dispute and I make any comments g moderate

and arminged way.

Nothing in s clause shall prevent the Claiments” Soliviters Tram informing or asvising the

Clalmanis as fo the terms and sffect of this Dead or any dotument referrad o therein and /

o matters relaling o the distribution of aoy seitemend sums recelved under this Deed,

The Partiss agres that the Claimants who attended the mediation are ot iberly o disclose

that they attendend the rmaediation, that they met the CED of the Defersdant, that ey Quve

thelr scnounts of what had happened o them, and that he had fxtensd stentively and that

ey were wery plessed to hove had this opportunity.

CONTIMUING LEGAL REPRESENTATION / FUNDING
The Claimants’ Solicinrs agres:
131400 o owlomn the Defendant of any Polentisl Ulgbrants who may sgme o the

Dsfersiant being so informed, mited o thogse Potential Clalmants of which they
ane geeare on the BEffective Dute of this Agresment]

1312 nod to solicdt, achdge, represent or fund any Poential Claimants, elther divegtly or
whirgotly,

1313 e ko shars any bdormation ralevent o the Action that & confidential with any
Potential Oladmants or any other party;

T34 nod I take any sleps whinh might reasonably be expested 1@ entourage Potential
Clalrants o bring claims based on facks similar o or arising o of hose so as o
yndermine the obligation in the Action {(whather iIn England and Wales o in any
other jurisdiction) sgainst the Defendant or s Beloted Porlies, amd

THEHEOBESY, 3 y
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14,
141

14.2

1218 0 masks e following stalement, and ordy the following sislement or words o
maberially ddemiler effect, ¥ approsched by any Polential Claimands in contsclion
with & poseibie chuim based on facts similar o or arising out of those in the Action

Fawe] scted for the Ulalmants In the Post Office Group Liigation
hat that Stigation has come 10 an engd and § aodee ared oot alids
I advize you or represent you b relation fo any malters relaled
o the sulyect matter of that Bgation. § you e wpsdencing
groblems with Poat Offive or oongider you have a Claby agalngt
Post Office we would encourage you i contact Fost Office
divectly ot no ongt i yowrsel, In orger i be able I sake use of
the Dispute Resolution Schems which Pogt Offics hay
establinhed to bely exinting SFMs. You are 20 free in peek fegal
advive. You o Snd 8 ol aofioier vis the Law Sovisly wabsis
oF you peiaht wish &2 pondact e Dileas Advice Bursan who may
be able fo adhdse vou of some organisations whn oould aneid
o

The Cleimant Btesring Commitles agrees

1321 tooiake nostens ot any stage in the iturs I solinl or enosurags eny woup ligetion
by Polentisl Claimarnts against the Defendant

12232 o iske no osleps & any slege in the fulure 10 solicht legal claims againgt the
Defandant; e

1223 nod fo share any informption mlevant 1o the &cion thel s confidential with any
Potential Clabmants,
CONTRACTS (RIGHTS OF THIRD PARTIES) ACT 1888

Mo Party may assign the benefit of this Deed ot ary Hime and the righis condained hemin ars
prsonsd W the Partieg,

Save as sxpressly provided in this Deed, any person wh iz not a Party has no dghds undsy
e Confracts {Flights of Third Parties) Act 1888 to enforee any term of this Deed bul this
does not affest any right o remedy of any persan whinh axists or is avallable nther than
unddar that Act.

RNuotwithatanding any other provision of this Deed, the Parties indend that thelr Felated Partiss
for any of thern) shall heeee righis to enforce any provigion of this Deed In which reforeras s
sorade 10 such Relaled Parties,

SERVICE OF NOTICES
Any notice (0 be servesd on the Defendant under this Agreemant
1EAY moust be it wiiling end addresged o the Office of the CGanergl Counsel, and

1842 shall be ssrved by post or personal delivary gt the Defenclant's registerad sddness
from time 1 fme

Ay notice W be served on ary other Farty shall be i willing and shalt b doermed o be

effentive If served by post or peesonal delivery st that Party's business o home addeess or §

# pomes o the attention of the party concerned by sy sther maans.

MISCELLANEQUS

Governing Law

This Deed and any dispute or claim arising out of or in connaclion with i or 5 subject matter,
gxisgtenos, negotishon, walidity, lerminglion o soforceability (ncluding ron-contraciud
disputes or claims) shal be govsmned by and construed s acrordance with English ke

FIERNEEE 1 @
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Dispute Resolution

18,2 Sove as provided for in the agroed Tomiin Order in Schedule 4 {10 b sought by the Parties
ursder clause 81 the Porties agres hat sny dispuls o Siaim ansing out of or in connection
with this Deed or He subisot mofler, suistence, negoliation, validily, terminalion or
anforcestdity fncluding nosecontractusl dispules o clalms) (he "Dispuie™) shall be
resobad 85 follows, 1o the sxolusion of any other dispute resolution proseduns

a1

W22

HES

W8

1827

Motification

The aggrisved paty shall notify the offwr party of the Disputs In wilting, providing
such reastnable detell as they are able 1o providy,

fnformation

Within 14 days o g% soon 28 I8 measornably practicable. the paries shall provide
sach other wih any obyviously relevant information relaling i the dispule and any
information pasonably svaiiable that the other party may reguest ~ the partiss shall
covperate in dentifying such relevant information,

Good Faith Meeting

Within 21 days oF such longer period a3 may be asgresd bebween the parties, the
parfien or thelr represeniathes shall meel in good faith with o visw 1o resobdng the
Ciispute armicably between themn belors any sosts sre incurredd dhe "Bogd Faith
Mesting”y,

Escalation Meeting

H the Depute is nof resobresd as o result of the Bood Falth Meeting, aither party
gy within 21 dayvs sscalate the dispuls 1o 8 member of the Delendant's senior
mansgement 1o be nominated by the CEG or the General Counsel who will mast
with the parfies to seek fo resnbve the Dispute (e "Escalation Meating™h

Mediation
The parties o the Dispule shall consider whether o mediste and, # they both sgree

o do so, shall seek fo resuive the Dispule by rosclation on such Isnms a8 they may
agrae {the "Mediation™),

Sroall Disputes

Al Dizputes for sums otaliing nol more than £10.000 Small Dispules™ which
are rd resolved gt or as 2 resull of the Escalation Meeting and / or Bediation, shal
be resolved by recourse 1o oivil proceadings i the County Cowrt pursuent 1o the
Small Cheires Track and shall be sublest o e fer soale applicabls therslo, and
the parties agree not o seek reallcuation of the proceadings o the Fast Track o
Bt Track;

Larger Dispules

Al Disprtes other than thogs which are Small Disputes, which are not resohead ot
of a% & result of the Escadation Mesting ami { o0 Mediation, shall be referrad o and
finally determined by arbitration under the Arbitration Act 1888, The sppointing
suthority shall be Thades Flint Q0 and Blephen Bultle Q0. the number of
arbitrators shall be one, the seat of arbilration shell be London, England and the
language of the arbiiration shall be English.

13 For the swnidencs of doubt, any Clabmant sndithed o Deng sn instivislus! olabm for Maloious
Prosscution st do so fehether o rot they have sltempled mediation to resolve such clalm}
i the Courts.

%
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Further Batters

a4 This Deed and s Schedulps represents the entire understanding and sonstitutes the whale
agresment in relation o 1 sublect rraiter and superssdes any previous agreerment belween
ihe Parbes with respest thersto and, withod prejudion 10 the gereeality of the foregoing,
sxchdes any wartanty, conudition or other underiaking implied at low o by custom, wegs or
sourss of dealing.

WS Bach Party sonfirms that
151 in andering into thy Desd i has nol relied on any representation, warranly,

sssuranse, covanant indsmnity, undertaking or commitment which s not exprogsly
st oat in this Deed, and

WA I any svenl withoud preludice o any Hability for fraudulent misrapreseniation of
froudelent mdsslatement, the only righls or remediss In relalion B any
representation, werranly, sesuranos, osovenant  indermndly, underisling or
corsmitmend given or aclinn taken in connection with this Deed are pursuant to this
fwed, and for the svoidance of doubt and without limitation, neither party has any
pher right o remsdy Dwhther by wey of @ olaln for contribustion o otherwisel in
ot finchading negligenced o Ry misrepessentalion fwhether neglgent o
oisrwise, angd whather made prior &, i, s Dheady,

184 ¥any provision or part of this Deed is found fo be vold or urenforcesbles, # shall be desmed
0 be delated and the remaining provisions of this Deed shall condinns in full foree and sffect.

18T This Desd ripy be sxesutsd I sny numbey of counterperts and by the Parties 0 8 on
separate counterpans, eanh of which when so exeuuted and delbversd shall be an wigioal,
bust gl the counterparts shadl together constihute one amd the same instrument.

188 Howsdation of this Deed shall be effective unless s in writing {which for this purpose, does
nod include armall) signed by or on behal of sach of the Partiss,

168 A faliure or delay n exercising any right o remedy under this Deed shall not constitule 2
waiver of that right or remedy. A single or parial sesrcise of any rght or remedy shall not
pravent the further exendse of thel right or remnedy. & walver of 8 brsach of this Deedd shall
not constitale o wabver of any other brawch.

18,10 The Parbes acknowiedne that damages would not be an adeguats mmedy for o breach of
this Agrssment and each Party s antithed i the rernedies of inhunclion, speoiic perfonmanos
and other squitable relied tor & theeatensd or aotusl beaach of this Depd

16,11 Each of the Parlies represents and warrands that they have the power and subhocity 1o entey
it this Deed

N WITHESS whereof this Deed has been srdered Into on the date Yirst above wiitten,

FEARGSRES Y 4w
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Expouted and deliversd 8s a deed by
the Clalmants aoling by Fresths LLP
i the presence of

HES FL g s

N&@‘f‘i@ {}f ’AV‘}M'MA:" ...............

GRO

Adtrass
i%&iﬂ éﬁe{ff 98w

;umﬁm
bass Yia
Exscuted and delivered as a desd by G RO

Post Office Limited asting by iIn the H
pregence of 3

Name of winess, &%g@ﬁmm Hoord ,ﬁ;wwﬁg

Sigrmturs of wilnegs) G RO
Sghirmey G R O

Ocoupation &Ly C170¥.

Exacuted and delvered a3 @ dosd by
Frasths LLP acting by it the pressrae of

(HAALES FLinT Q¢

'GRO |

SigrBIHE of Wiliesy:

LACKSTNE kil
gﬁ.«:ﬁiﬁfms; &{}}‘W gﬁi{??gg{/

gﬁaf’ﬁéf@’r

Croounation




SOHEDULE 1

Shalnwg Shalmant's Full Rame Clalmand’s Home Address Date of andey on
Hus, Hneduding tiie} Group Hagister
4 QUL
2 THORIITLT
3 GRO i RN
4 GRO™ s 2HORNTY
5 GRO AT
& ZRHOBIAT
H 2HOBLENT
8 ' ZRORNT
8 : FHDREET
10 2RORPEIT
11 DT
12 SRHIBHY
13 THONIT
14 i SHEZNT
14 EHORMAT
18 ! SZRGNT
17 ZHORIRIT
4% : FHO2R0YT
44 FHOBIT
20 i FHBIOYT
21 2H0RRT
22 LHORNT
P i TANRO1T
24 SRORIT
25 i FHO2RGYT
% SHOZIT
b AR
28 SRRLT
% FRY
30 JNOHI0TT

TUNRRASIT 1
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Lhabmant

Chabuant's Full Mo
fsotuding 8}

Statrment’s Horse Addesas Dimter of wndey on
Sroup Registe
GRO SRIAIT
GRO
GRO
GRO :
GRO QRLNTT
GRO EHORIIETY
GRO LAMERTT
GRO : EHOTEY
GRO ; F9AWLR0Y?
ZHORHNY

GRO i

BIEROVE

% ¥
GRO QWTIANTT
GRO g 2YOVANT
GRO ; :
GRO ]
GRO
GRO |
GRO i
GRO i
GRO E TR0
GRO BANIROTT
GRO THORIEIY
GRO ; ko
GRO ; ZHORIAT
GRO i F3RTY
GRO ;
GRO
GRO ; RUBZROTT
GRO . ZROVENT
GRO ALY
GRO ZRERINY
GRO PR

THSRELNERE ¥
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Lhatmant Chatmant's Full Name Sisbment’s Home Address Liate of ety on

Mo, Ehrsectuacing Btled Group Raghter
&5 GRO 2HOTNYT
5% GRO 2302017
8 GRO i FHOTI0VE
58 GRO FHOBIMT
P GRO FAVVIOYT

m GRO ROJINAT
Lk GRO PRy
ke GRO : TROMIT
3 GRO FEROYT
4 GRO 2HOHAT
78 GRO i FRORIAT
e GRO
5 GRO :
78 GRO 2HOIGTT
] FAORINYT
#4 FIIBIBOTY
82 IR
£3 FAMBRCNT
@4 TROMIAT
5 Anonymity Order : GRO FHOROTT
ar GRO i SHMEMT
8 GRO _ TIDRROYT
&y GRO THOBIRY
] GRO St
91 GRO ;
42 GRO FRORIILTT
a3 GRO JADLROVT
&4 GRO i ey
uy GRO i
95 GRO
o GRO i
i GRO
4% GRO :

FUSREOREDE
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| Clatmant
Hex,
S0
43
183
54
185
f 1
0¥
§ 1]
144
2
113

14

115
Mg
147
48
149

120
121

132

423

24

128

128

kY
128
138

130

134
133
134

Thatresnt's Full Mo

Lhehnant's Home dddress

Diate of watry on
Giroup Bagieter

2GR

e

2RO3NT

IO

GRO FRORIENT

GRO i RIREHROYT

) GRO ! FHOUTNT

GRO : RAHRONY
GRO 3080
GRO TR
B GRO 23022
GRO i PRYE

» GRO i SRAHOYY

GRO i FHORENT

GRO . AT

GRO ' IRORHT

GRO 2022017

G RO PEROAN. R N

GRO i IBHIOVE

GRO ! ZHOREAT

GRO : THEHROVY

GRO i RO

GRO : 2IBYY

GRO i SYORIIT

GRO EHIRNT

IHEREDRERE, 1
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Chaimong Chatreant’s Full Nanms Lheimant's Home Sddress Bt of wntry on
Ko, finnduding Htel SFenup Rogister
13& SHBIT
136 G RO RN
43¥ DHEHRNT
a8 AT
1% i Anonymity Order |
448
441

i
43
444 SEDRIET
Y48 MG
14§ JT
k5
448
148
ki
381 G
152 PRE VS 1
183 SRS
454 PREE VS
185 BRRE0T
15% A D S
157 RRRNONT
158 NG
158 SHOTIIET
i FER2BY
%1 RISV ¥
62 SRORAT
1Y Padieeieo i
$64 SHGTIHT
$HE PR EO L
6 SREHAT
kid SHORINT
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Slabrrmrsd Chatmant's Full Nams Clekmant'y Home Sddress Dhate of aolry on
\ {inetuding Gind Giroup Reghtter

168 JEIOVY
188 LROTATY
bEid] 2
KTk
%%
13
%4 SFGRIMY
378 SHOFATY
978 T
378 Ptk
ki3] RS
8% SHE N
ki 3;{1 WG
388 2047
8% 23&2 o
184 SRAEROTY
HHE LROHITY
186 Wv’iﬁzt,\n
18Y SHUGIRTY
188 FEEXIIAT
188 DHELHAT
180 SIORAZINT
kd:3 ] FRUTEI
ki 74 RRERET
ix3 DVZRGVY
14 LIORAAY
198 JMINTY
ki Ly
197 MDY
198 2ynty
88 SERTEY
0L SRR

A
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Chatreuart Shaimant's Full Nems Sladreant's Homs Sddoss Daader of aedry on
K., fnciuding ttlel Lroap Regivter
il BROTEENY
202 ZHRATIINAT
piik IRHETIYT
204 iditetrathd
8 IBIHIGYT
208 2RIGTIEBT
b
$08
i
210 2 :
14 & $3
248 SRTEENY
13 RELTIROYY
24 ERRG IR
215 SBETIANT
1%

P El
31 BRI
e SRIGTIENT
il IREVRINY
g SRR
3% CRITIANY
2% JBMTIINT
$24 SRIQTIANY
226
4
24
23
LE2
FLARNGEESE Y b
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Slabrant Clstoterd’s Full Name ' Clalmant's Home Abdvess Date of entry on
B, {nscluding ttle) Group Reglaler
233 2EOTIIT
234 PEASTISOIT
238 2SN

g% DEATFIGIT
7T s K
EX ] IEATIIOTT
e i SN
240 REATTROTT
241 2EOTIINT
242 RBATHROVE
43 ' SRR
245 AERIRT
248 2HTINLT
47 At
248 FWOTIIOT
o Lkl
2850
251
282
353
254
258
258
5T QB
P ST
2 I ' 250742017
0 | Anonymity Order FERTIGET
284 PETTIAT
e RERIIOYS
264 RATIOY?
358 SEITT




Thabmant Chabomants Full Nams Clabreant's Home Adumss Dt of wndey on

Ho, finatuding e} By Ruglater

g66 IRGTINAT
BT FEMTIIOVY
268 BRI
a9 AHROTT
P g LERIRNY
&t ZHATIRT
272 PRI
iy ded IHAETIRNY
274 PRGTIEN T
e ERGTERTY
Fig SHERTINT
TG 2WOVEIWT
99 2T
280 A
381 z*&"&?m 1%
483 SSHTROVY
284 SRGTIEY
8%
L85

287
288
8%
T R T
2t i Anonymity Order |
288
R SETIAMY
295 R BTN
a8 RETERMY
iy SBAFIENT
246 Anonymity Order |~ PRIGTIBT
38 1 Anonymity Order ZBOTINT

23
33
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Sistrnant
o,

Slalmant's Full Nems
finschuding B

Chabmat's Home Addrags

Liate of ondry on
Group Basgisier

34

A2

393

B

308

it

37

308

309

3140

34

REE

313

34

Eg

et

31y

318

H1%

3G

321

v

33

334

38

IaF

328

2%

330

431

33

33%

JBATIGYT

SRIGHENT

JEMTIONT

IRRTHNT

2HATINT

ZRTIHY

2EATIRNT

FROTIHT

RARTLINT

BEHTRGT

SRAGEENT

2BATR0TT

% e

SEATR0

S R I R IR IR

AR

RBRVTIOVY

LEOTIY

SEATIRGYY

SRIQTIT

SR
SERT YT

SEATNY

QBIITET

SR

SRAITRRTY
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Sladmant
s,

atmant's Fidl Bane
finehading g

Clalmant's Home Sddmss

Drate of sntry on
Sroug Rogister

334

338

338

kx5

238

328

346

341

343

b

344

a8

348

247

348

it

354

a3

353

ki

g

358

aay

380

1

i

i

g

68

i

387

S84

IBIFFIIGT

2RITIENT

REMPIBOVE

SRIAY

SHRTIRONY

EWGTEAY

SERTINT

SRGTRY

BHFRALT

2RIGTENEY

25AT72017

ARIGTIROY

EH Y

SRIGTEENT

SEAFROTY
SRGTIENT

2B

SHTIRY

2Ry

S5

ST
JRGTIAY

SBAFEIROVY

anntamy

SEATIAYT

IOV

SBAFTIOYY

BEGTRHY

3
i
o

FHEBS

&
e
ok

e
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Chadmant
B,

Chabmant's Full Nams
{sduading Httel

Slatmant’s Home Address

Lipte of antey on
Group Bughster

370

3Tt

3¥3

KL

s

g

a7

e

aan

3wt

bt d

383

4

38&

386

¥

88

8%

38

182

8%

3%

a8

a8

g

358

08

444

2EIGFET

RBATINT

RBHTINT

SRR T

FERTRNY

SRTRY

SEOTEY

2RTIIT

IBTENT

VS REViE ¥

I/RTIHT
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Clatmant
Mo,

A4
433

404
$08
408
457
A%
40%
#11

443
414

438
444
417
S1%
424

Tlstmant's Full Neme

______________________ Hncluding e

Lheimant's Home Sstdrans

Lrate of sndry on
Sroug Foginiae

GRO

Anonymity Order H

43
422
433

&23

428

438

43F

428

430

434
432
$33

434

435

S35

43¥

S35

ABATROTY

SRIGTEENY

SBIYTHG

SRR

IBERNT

28GRNET
SERTRT
28T
JEATINY
SRKFEANY
SEATROGLY
SHIOTAMIY
P
SRQTNT
2RATIR20YY

%L Sy

Bri g
(2R R B s R

a5
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Lohaborant Lstmand's Full Hame Chabmmant's Home Sddss Davtes of antry on
R, fneluding iy Senup Rogister
438 SEIGTTE
444 BEEFROT

443

443

444

445

448

447

448

449

458

453

453

485

A%8

457

458

489

485

...
463

484

S48

468

SET

A48

468

$70

474

473

Anonymity Order :

A%

$74

L8

GRO

SRETIT

SRIGFIY

QEEITAONT

FEHFIHYY

LERERANY

SRAOTRINT

SRIGTERMT

SHTIT
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SCHEDULE 2

Al clabes howesoever atising, whethae divgol of indiret, relating o atiusl o ailaged.

L

W

ke Y3 O

ok

1

13,
4.

Shortials

Lose of rvesiment and caplial losses of any type whatsoever including without Bmitation
hosses lnked to the purchase, ftoul stocking, reffl improvement and ressle of premises,
eguipment and slock ingluding those releting to the Claimanis’ setall and residential
pramises and including thoss relating 1o goodwill

Al clebns Sy lnes of eamings ohuding those ansing from suspensions, from fallure 1o give
rotios, or adeguste notice, ard for loes of sarnings post lermingtion

Darmage to repuistion or stigma including loss of frade, prejudion o fultre staployment or
business prospects, loss of cragit

Al perponal injuriss nchuding ardety, distress and woonveniense and disappointad
pypeciations

Say sl 2 losses related o hankruptoy and ol other nsohancy procsdures

Clains for aggrevated and seemplary damages

Claras for business interruption osses

Cladrns for the cost of iigation funding

Chabrns for restutionary derages andior any aocourt of profit o other eguilable remedies.
A oty conseouantial losses, whether dirgct or indirest

Al piher osses which could hevve been dlalmed nthe Action

indmrasd, cosls arud eupenses

The Deferdant's Dounterciaims

Mothing i this Schedule ghall be construed or tekern i maan thet & cigim for Malivious Frosecution
has been settled o somproenisend in any way,

PHSERESES Y e

POL00006304



SOHEDULE 3

CLAIANTS WHO REMAIN N POST AD 8PS

Claisnant Number

- First nama/oompany name

| Burname
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SCHEDULE 4
DRAFT TOMLIN ORDER

THE POST OFFICE GROUP LITIGATION
Cladm Nos, HIeXO1238, HOITXE2637
& HOITXB4248

QUEEN'S BENCH DIVISION

BEFORE: The Hon. BMr Justice Fraser
BETWEE N

ALAN BATES & OTHERS

wee ag4ed -

POST OFFICE LIMITED

Defendant

Hiraft'] TOMLIN ORDER

UPON the parties reaching the terms of settlement set out in Confidential Schedule 1o
this Order in compromise of claims and counterclaims in these proveedings and reluted

matters, seve for claims referred (o in paragraph 3 below
AND UPON the parties’ joint application for grant of an order in the terms set out herein

AND UPON hearing Leading Counsel for the Claimants and Leading Counsel for the

Prefendant
BY CONSENT IT IS ORDERED THAT .

Ktav of proceedings

L. Suhiect 1o paragraphs 2 1o 3 of this Ovder, all proceedings in this action be stayed

upon the terms set out in Confidential Bohedule o this Order, save for the purposes

SHESBRENIE 1 3%



of enforcement of those terms of sertierent that are identified in Part A of

Confidential Schedule I 1o this Order, for which purpose there be liberty to apply,

d discontinuance of claims

2. The Claimants shall apply o discharge the Group Litigation Order duted 22 March
2017 and discontinue all claims in these proceedings with no further order as to costs
by no later than dp on 31 January 2020, upon complisnce with the requivements in

k _ 3 » U , 4

Part B of Confidential Schedule o this Order,

Malivious prosevation claims by Convicted Claimants

3. Neither the stay in paragraph 1 of this Order, nor the discontinuance provided for in
paragraph 2 of this Order, shall prejudics the right of any convicted clatmant to bring
an individual claim for malicious prosecution which, for the avoidance of doub, have
not been compromised under the terms of Confidential Schedule o this Grder.

Court file

Srddey shall not be available on the Cowst File

4. Confidential Schedudes T and 1 1o this

for inspection.

5,

The Ulaimants are released from any requirernent under the Owder for Security for

Costs dated 27 September 2018 to give or malntain security for the Dedendant’s costs.

& The Defernlant’s application dated 1 Febroary 2018 0 add Therlum Litigetion
Funding I as a party to this Htigation and for security for costs pursuant to OPR
2514 s dambsed, with no soder a8 o costa

Losts

7. Bave as previously ordered in these provesadings, there be no furdher order as to
comman or individual costs in these proceedings or as 1o any costs imcurred prior to

the date of this Order,

Pate:

@
I3

£
2
21
ke
[
pos
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Froeths LLP

West Ope, Floor 3
100 Wellington Sorest
Leeds

LRP4LT

Ref IXHAGB42TIBRIE/ LKL

Rolicitors for the Claimants

FYBHSLESES 4

Womble Bond Dickison (UEYLLP
Chosans Houss

3449 Commercial Road
Southampton

KOS 1A

el ARG I64065.0] 1

Solicitors for the Defundant

POL00006304



POL00006304

THE POST OFFICE GROUP LITIGATION

Claim Mos, HOQI6X01238,
HOUIEGI637? & HOITR04248

IMTHEHIGH COURT OF JUSTICE
HIEEM'S BESRCH DIVISION

Before The Hon. Mr Justior Fraser
BETWEE N

ALAN BATES & OTHERS
Claimants
e 4]

POST OFFICE LIMITED
Defendunt

CONFIDENTIAL SUCHEDULEY
TO TOMLIN ORDER

Confidential Deed of Settlement between the parties dated Jdate]

FHERANESIR_1 4



THE pOST OFFICE GROUP LITIGATION
Claim Nos, HOIEXDIZ3E,
HIMTX063T SHOITXH48
INTHE HIGH COURT OF JUSTICE
JUEEN'S BENCH DIVISION
Before The Hon, Mr Justive Fraser
BETWEEMN.

ALAN BATES & OTHERS

Clasmants
~ gl ~
POST OFFICE LIMITED
Defendant

CONMFIDENTIAL SCHEDULE T
TO TOMLUIN ORDER

PART A

The following are the terms of settlement in the Confidential Deed of Settlement

which are enforceable by the Court under Puragraph 1 of this Order:

i Section 2 {Cluses 2.1 10 2.3

2 Section 4 (Clauses 4.1 w 4.4)

3. Section 12 {0 auses 12,1 10 128, and
4, Section 13 (Clewses 13,12 and 13,130

FHESHORENE 3
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i

Odder;

Reveipt by the Clabmants’ Solicitors of a letter from solicitors acting for the
Defendant confirming that Leading Counsel has been instrocted in avcordance with
Clanse 7.5.1 of Confidentied Schedule Do this Ovder;

Release of the Joint Press Statement referred to o Clause 12,1 of Confidential
Schedude | o this Qrder;

Beceipt by the Clabmants’ Solicitors of confiomation thet the Defendant has
established a mediation procedure for the purposes of Clause 9.3 of Confidential

Schedule § to the satisfaction of Charles Flint QU and Stephen Rutle QO

POL00006304
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BOMEIMHE S
PLAN FOR IMPROVEMENTS

New On-boarding processes:

BMors Teaining ~ in addition to oresile { in-branch fralning opportuniies, classroom training
in now svaliable B days aoweek at 18 classroom sies aoross the sountry.

Bore Trainers - the investmant in raining has inoressed, with 8 team now comprising 18
clasgroom-based trainers and 40 on-site ¢ ivbranoh trainers.

Hew Training Modules ~ new traindng rnosiules heve besn dradused whinh target speuific
products (e.g. ATMs argd Loltery), and branch acoounting and babancing.

New Business Bupport Managers ~ this new role has been prested so that each naw
SPI has g dedicated Business Bupport Manager svaiiabie 10 asgist them duting thedr firgt
£ months of servive, with the aption of further suppost after that ime i requived, There ans
30 Business Bupport Managers.

How Handover Process ~ Business Support Menagers formally handover branch support
antivity (o deshiogted Area Mansgers onoe o capability assessment has bean compledesd,
which gddresses matters noluding Horlzon navigetion, branch scocunting snd badarning,
arvd cosh declaralions and management,

Hew Branch Bupport model;

SPM Engagemaent ~ new channgds are being explored 1o inorease the levely of
sngagernent with BPMs which create npporiunities to listen and shars.

Heow Arez Banagers - 34 new fArea Managers hevve been deploved fo support 8PMs day
o day sotivities, providing sach and svery BPM with a named inddividual aliocated o thaelr
branch, who witl visi the branch through the course of the year and can b calied on b
discuss matlers ponteming el speoific branch,

Muow Branch Bupport Tools ~ 2 new set of tools is being developed 1o help SPMs with the
hpalth of thelr husiness &3 ¢ whide {Le. nod just the Post Offioe), inclusting PEL, nustomsy
experance and store design.

incressed Agent Remuneration ~ & further £20m has besn veaslnd In agenty’
rernuneration for 2020421, onlop of the £17m poa. increases for banking, fwed
rernunsration for community ranches, Mabwork services and Mails producis.

Transaction Corrections - new gualty control has been aplemerded for Clarity and
aeourpey in Transsction Comecliong.

Transaction Comsction Blsputes Team - a dediceled team has been mobilised to help
SR F they do not agree with 2 Transastinn Coregtion,

Tier 2 Branch Support - dedicated Case Hondlers have baen appointed 1o investigaie
discrgpancies 2 Tier 1 call b unabie 10 sobve the issue,

Horizon Knowledge Based Faolts (KBFs, formerty known as KELs) ~ work tas been
unstertaken ninthy with 1T angd Fulitsy fo idenify known faults froen Boowdedpe Based
Artivies (KBAs) and Krowledgs Based Informalion (KB

KBF Process - 2 now process hes been formalised which the Branch Support, Losg
Frovontion and Ares Marager leams oan use 1o help identify faulls when g SPMrepuits &
iRorapancy.

Hranch insight Tool ~ operpliona! perdormance informadion 3 now aeatiabis 1o all Aren
Manugers and Branch Support lsams fo faciitale supporths discussions with BPMz
around operational acthvity,

FHEHORSERE a4
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Hew approsch to Branch Lossew

Ernbio-end process review ~we have re-baselined all provesses relaling 1o branch
insses inchuding changes to discrepancy letlers, options o dispule discrepancias and
shenntinuane of practive of autoraationlly dedunting from remunsration,

Mew Loss Provention Funotion ~ 3 new business function has besn sstabdished whith s
dedicated 1o mitigating risks of branch sses.

Loss Prevention Case Workers ~ 2 new s has been mobiised I administer the snd-
e sl process aod mainisin degr, consolidated and consistent information for sach
indviiust case.

Audit Attendance - 2l audis ame now gltended by a rinkmuny of b guditors to promote
SUNSGIency S BOOUNaRY.

Ayl Rationale Dogwment - a new document sxpiaining why an audit hos bosn
suhedulad s now shared with the branch opeepior &t the st of an sl

Telephone Quality Assurance ~ 2 new process has been implemented to receive post-
spclit fondback from hranches.

Revised case managoment process - new proossses have been introduned to improve
spwed of resclution for suspensinn cases.

Donlract managersent restructure ~ leams have baen restruciured 1o improve decision-
raaking spesd and comsislancy o suppension, erminstion and rsinsiatement Casss.

Loss Beoovery Gall Bonitoring - lsdehons calls are now belng monitored By guality and
comsisteny.

Hetall Crime Bupport ~ increased support is heing provided o SPMs o promols sacurity
coanphiancs and reduce relall orime risks

A HERSUENE 1 &4



BUHEDILE 8
TERME OF REFERENCE

The fnflowing shall be the key temms of meference of the Historic Bhortfall Group which may be
supplementsd andior amended by wiitten and countersigned sgreement between the parties:

*
#

E#3

¢

Post Office shall establish a group ledd by the Post Ofice Genersd Counsel anclior @ serior
seranager o desd with any issies In respect of shortialls which srose bebween 2000 and the
Efective Date of this Agreement (the “Historic Shortfall Group™;

The purpose of the Historls Shortfall Group shall be to set up & schams (he "Historle
Shortfall Group Scheme™) i bring Hnality fo BPMs i resperd of gt oulstanding Bsues in
respact of shotfalls ingured babwesn ¥ January 2000 and the Effsctive Dite of thig
Agrpement {MHistorie Bhortfalle™) and to detarming, in light of the Common Issuss
Judgment and the Horron Issues Judgrment {once hangdsd dowd whether such shertials
should be pald, repaid or written off;

Notification: Within 3 months of the comunivation o SPUs of the Historic Shontfal
Group Scherme, any parson wishing I spply 10 join thet schems (he "Applicent”™ shall
nustify Prost Office In writing of any pulslending lssuss in respent of historie shortfalls selting
oust the baesis for the spplicetion with sulficherd evddense. This should be addressed o the
fine of the Gerpral Counsel and may be sent by post or personal delbesry to Fingbury
[Hale, 20 Finsbury Steaet, London, BOJY BAG,

Information: Within 14 days or as soon a5 5 reasonably practicable, the parties shafl
provide sach other with any obviously relevant information rebating i the dispute and any
indormation ressonably svailabie thatl the othar party may reguest ~ the parties shall
sooperate i identi®ing such relevant informstion

Bvaluation and Investigation: The Mistoric Shortfall Group shall svalugte and nvestigate
each cose and establish & mechardem for the provision of further information # required,

HSG Good Faith Mesding: As soon a3 B practicabls the Nistors Shonfal Group shad
el with the Applicant and endesvour 1o mesohe In good faith ol issues regarding any
outstanding shortffalls in good faith and In o manner that lakes Info sccount the legitimate
interasts of Post Office and the Applicant {the "HEG Good Faith Meating™)

HBG Egcalation Meeting: ¥ the dispute I8 not resclved a3 g result of the MBS Sood Faith
Meating, sither party may within 21 davs sscalale the dispule 1o 2 mamber of the
Dedendant's senior muanagement 1o be norminated by the CED wr the General Sounsel who
will mest with the parties 1o seek 1o resolve the dispute (the "HEG Escalation Mesting™);

Mediation: I he dispule » not resolvest as @ result of the HBG BEscalation Mesting, the
pariies agree o seak fo restive the dispule under the cosbeffective and socessible
mptdiation schems as established by the Defendant;

HBG Sl Disputes: All Dispuies for sums lotaling not mwre than £HLO000 which are ot
resoived 8t of 835 2 result of the Mediation, shell be resolved by resourse o ohl
proveadings in the County Court pursuant to the Bmall Dladms Teack ami shall be subjend
to the fee soale applicable thereto and the parties agres not 1o sesk restincation of the
proceedings to the Fast Track or the Mulll Trank;

HEG Larger Disputes: Al Dispules for sums totalling In excess of £10,000 which are nd
mpaobved 81 or a5 @ resull of the Mediation, shall be referred to and finally determined by
arbitration under the &cbilration Act 1888 The appolnting suthority ghell be Charles Flint
Q0 ared Blephen Futtle Q0. e number of srbiislrs sholl be orm, the seet of srbibration
shiall be Lomion, Englond and the language of the arbileation shall be English,

SHUBGBIEBEY_1 3%

POL00006304



SUHEDIRLE T
JOIMT PRESS STATEMENT

The Pariss 1o the Group Litigation in Betes v Post Uifice are pleased 1o repuet that they have
reached 2 cormprehensive resolution to thelr inngpaunning Bigation in the Migh Court, following
sevars daye of respectful, challenging, and ullimately sucoessiul mediation during which the
paries engaged with sach other I gonst &aith,

The Post Offics would ke 1o sxpress 88 gratiiad o olaimants, and parficularly those whi attenced
e neclintion In person (o shave thelr gxperiences with ug, for holding us o aosount in
sircumstances where, in the pest, we have Tallen short and we apologise to thuse alffected,

The Post Office i» commmitied to appiving the lessons it has leard Hs now Ohisf Executhe Offioer,
whe iolned in Seplember and lod this drive i 8 mediated rexclution, s underiaking an amibitious
and sustamed programme of changes o the Post Office’s relationship with postrasters whoge role
W rerognise 55 being core o owr future success. We look forward o working i genuing
parinership with postmasters to sele the opportunities ghead of us and I continue W save
sernmutities puress the oounity,

Post Offipe Chabmen, Tim Parcker, seid

e are grateful & the Claimants for taking part & this medistion and agreeing o settfemmsnt,
bringing the Group Lilipetion o o ofose. T am gralefid fo Rick Read for bis important engagement in
the segliation process. We aocept et in the past we gof Miings woong v our dealings with &
numbar of postrasieny ang we ook frward 1o seding ahead nowe with our new CED cuvently
feacking @ maie overtid of our sogsgemsn el sefalionsiip with postmaslers.”

Mick Fead commentad

*am vary peaned we have bosn able I find & resviution fo this lngstanding dispute. G
bugingss nends fo teke on board some nporian? lossong about Bhe way w wiek with postmasions,
seed | o detervineg that it wilt do so.

Wer are committed fo 2 resel in pur refationship with postmasters, plecing them slongsids our
pustormses gt e contry of ol buginess. As we agree fo close this difficult chapler, we ook forward
o vontinuing the hard work ghead of ug in shaping @ modess and dymareis Pogt Oifive, serving
customers v o geridng commerial perbeesiin with postmasiaes, bor the benefit of commuriivg
porony the LT

Adan Bates commsnted:

*The Steering Commities would Bie fo thank Nick Regd, the new CEG of Post Offive, for bis
isardershin, sngagement and delerwinalion i helping fo reach 8 seltfement of iy long anning
dizpute. During the medistion, # bacame clogr Bt he intendds fo ot the retionship between the
Fogt Offive and Bz Bubpostmasters eng put in place new processes and suppodd for them, as part
of & wider programms of Inprovemenis,

¥ woudd zeem that from the posiiive dlepussions with Poat Offioe’s new CEQ, Nick Read, that there
in @ gemding desive o move on from these legany issues and feary lessons froms the past”

1HBRSOHEE 1 &3
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