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Executive Summary
CONFIDENTIAL AND SUBIECT TO LEGAL PRIVILEGE

Coantext

&s part of the Postmaster Litigation, the claimants are sesking 1o have g numb@r of
additional terms implied into the contracts between them. Regular updates on prog: 85
and issues are provided to the Board Litigation Sub-Committee, as well as to the Ei{“

There are no decisions required, however 1 proposs to provide verbal updates on the
following:

Status update on the Jowrt proces

Disclosure In the Accounts

i ngency olanning

Review of Settlement Uptions

® B % @

Conclusion

Dourt Process

. Wears {:urmniéy irvolved iy
«  finalising witness statements that will be used in the November Commaon
Issues trial;
e progressing the application for security Tor costs; and
working w ith our IT exped“ £ dg: rel mp the matters that will be the subject
satter of the March "Horlzon hearing

%

Disclosure in the Accounts

2. There is significent work underway with Ernst & Young regarding the scope of the
disciosure regarding the Postmaster Litigation as a contingent Hability in the ;331?
18 ,&,MM mts. There s a risk that BY may seek to include g "M ai:&r of Emphasis’
regarding the litigation In thelr Audit Report, We have not yel seen 3ny suggested
drafiing, so are currently unab%e to comment on the impact such & approach might
have

Contingency Planning

3. We have prepared 2 short table {sttached) which soplies a feirly simplistic "RAGS
status o the varlous outcomes and which will as s;s%: the update on contingency
planning. This was discussed at the Board Lit s;ga ion Sub-Commi ttcf“ i early July
and work s underway to develop the responses to all tems that are ‘red’ rmefj far
aither Likelihood or Impact. A further update wi E! be provided to the Board in
September, We are also due to provide an update on the litigation, and in particular,
the contingency slanning to Alex C*@:sglmg Permansnt Secretary of BEIS, on 10
September,
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Settlameant Gptions
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Board 315 July 2018 -
COMTINGENCY PLAS
First phase
assess likelinood and impact of implied terms
& C‘Likelthood is legal advice on prospect of winninglosing each issue
®* Ctepact’ s business impact of that decision
s RBAGrated
¢ Mo itemsthetere bothredfor L& high L= fow
Frid phase
4 ‘buckets of remediation activity:
e« Contract changes
o ?‘écﬁf recommerddad before decision
o Avtheiby I train - we are working up the end to end approsch o make any necessary
changes fo the contract or @ senve notice on i%ae mzsz‘m» comiract and re --wm,\m

o a new version, This will ensure we are ready 10 respond guickly to the judgement,
« T aystem changss
o Rome in train now - others TRC
o Acthvidy in train - we have entifisd sorne potential changes o Horlzon that should
reducs errors and fosses in branch: Improve the in-hranch o «mmee sxperisne; and
ity {@duf@ Post Office support costs. We are assessing the system and
operationst feasibility and assoclated vosts of these changses,
& Qperation aidaarzgaé
5 Some in train now
o Reviewing recormmendations made post Sparrow imediation & complainds schems)
o Phased a;miﬁezv;&ﬁ‘%;zaﬁo;a
o We made 2 number of enhancements 1o our tral ,g offer post Sparrow and more
recantly we been reviewing 1o ensure that timse ave still fit for purpose, In pavalig
wie have been triailing new methods of error and losg “5?’“1@5?%53& investigation and
having more divect and trarsparent dislogue with postmasters on thess,
= Communications
o 3{&%}; ing fo
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hanges - poth pre & post decision
b I ?mw W UL m«»,m interns iv srd extarnetly will be
06;; Sid t?m b we

Briefing to URGEon 10 Septemd
Thursdsay

it
x,s

er {dlex Chisoim potertially new mindster} - rehearsal’ this
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