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Executive Summary 
CONFIDENTIAL AND SUBJECT TO LEGAL PRIVILEGE 

Context 
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Update 
r-'iertmn sate: 31 July 20:,8 

As pat of the Poatm-aste r Litigation, the claimants are seeking to have a number of 
ter r. ;_. mp: red into the cont_ -acts between them. Regular updates on progress 

and issues are prosy f - c. to the Board Litigation Sub-  Committee, as well as to the Board, 

There are no decisions required,. however I propose to srovde verbal updates on the 
following: 
• Status update on the Court process 
• Disclosure in the Accounts 
• Contingency planning 
• Review of Settlement Options 

Conclusion 

Court Process

., We are cu r r arrived in: 
flnaliising wthan: _ ._,,_nmen jta that will be u: ed in the N_, : r; r, Or Common 
Issue: 

'1 g11w rlhwt or Ire  .=.€ I$ Ira coats; and 

tl-  r> r r a> parr I .,r o the matters that w ll be the subject 

matter t er o f 
 ., 

-i Ho th or o f i 

e Disclosure
f 

significant 
pp

t 
~y f Accountst y y ` with Young There is significant ~,,,,jo. k underway wi6,h Et ' r'.... 8 .,,. ~F oung r ev..gf - I3 no t i scone of the 

disclosure regardi ,p tie Postmaster Lit.gat of < s a contingeth , ?1'_y : } .he 30X 
1. Accounts. tiers: is a `risk that i racy srrek to include 'Matter of Empr ss , 

regarding the litigation in their Audit Report , We have not Yet seen any suggested 
drafting, so are currently unable to comment on the impact such a approach might 
heve 

Contingency Phnning 

3" We have preparer> a sr ,ort table   rh . ahen CO : as ai rare simplistic 'RAC' 
status to the various outcomes and which wil l assist - t: prd e on contingency 
planning. This as d1sc sse;-- at the Board Litigation ulwCor mil teee in early July 

:its work is und ...way to deverop the responses to c?ll items that are 're  rated for 

either Likelihood or Impact. A further update will be provided to the Board in 
September. We are also due to provide an update on the litiga ;:n, and In particular, 
the contingency planning to Alex C€hisoim., Permanent Secretary of B I , on 10 
September. 
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4. Tine CCRC has recently advised P01. that is nearing completion of its reviews. 
However, given that the CCRC's reviews touch on issues similar t those in th the 

r'aotor Litigation On particular with respect to Horizon). o. :;. del3ve"y of the CCRC's 
:nthOy5 is likely to be delayed by that Litigation. 

Settlement Options 

5 The Court expe, '.o. in r ei the conclusion of 
Common Ls . ::• ; =. : : . nn tria n: : o seeing whether, in light 

? decision  ; , x.: parties cool  be resolved. 
toy 

i? 
t.. .. N.,. ., ?t . , <. : . isc :ss€ons, urn are lookir g 

no s for me , rs that we 
..
ca n propose to : sz as we nee to ensure 

mediators and get them cl as to the likely nature 
of d s __ 

fiaq e 1 E o tr;. £ .cd on  instil :o pro arc a ;'ate €ts 0i
of € nrtC t. ktness evidence; this is likely to be available in 

late Se`;t._ "_ _ i-n €, £ } r: n o than: o i lion, he will co nside: A Unei" there 
a'n `:gipn 11 nt o me or all o" the  ssues as between Post Office and 
some or o a nanty`, 

Input Oug i : 

The Board is requested to Note the Update 
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Board 31`' July 2018 1 s 
CONTINGENCY PLA NNNG 

First phase 

* assess likelihood and impact of implied terms 
* `Likelihood' is legal advice on prospect of winning /losing each issue 
* 'Impact5 is businesss impact of that decision 
* RAG rated 

No items that are both red for L & 1; high h L = low I 

2nd phase 

4 buckets of remediation activity. 

0 Contract changes 
u Not recommended before decision 
ce Activity it train - we are workhg up the end to end approach to make any necessary 

changes es to the contract or to serve notice can the existing contract and re-contrac< 
on a new version, This will ensure we are ready to respond quickly to the lodgement. 

• IT system changes 
o Some n train now others WC 
* ._Waal .£ i . tl'ate we hr we leant ted sene tratenrial ehaages i. toritoc ri se

reds=;, r e Burs and losses in brand, i rove tea sPa w austosiit N € ree nd 
in tuns redrere Post Office S,_i,.i. <.:s COStS.«, t"v.. ,?;'e z,..0 ..: ! g ih Y' ;ri'im and 

t1 

op wr ,_ ..._ feasibility and associated costs `' l e.s . changes. 
Operatittri;::i l cI as"tr en 

of Soc or Pa trues now 
o Reviewing rcrro. rx€3 € _` _i..,Pam r acre post 3' ac o (3€ E_ f_ nst : n & coE3tMair rs ,. er, `? 
0 Pharorl ci t niarmiron 
o Mk manE a orber of , P ements to our traininta offer post S. ar€ot` and more 

revrnri ._e her e evhrnieni to sore i t  there ore _d fe   
war t ree been tricHtn oem i _th d _ ::rr -d. . _.r; drteccfrr 'i t`. adii m _. 
having more I €F'i:.. and _.z rent dtrloos ..Ii.,'€ sOnostos rn rhors. 

Cornmunic tians 
o P t far a r ngm ,lot? Ie  & pest. ci son 
o Re: ae t r s cfthai rcrt erier;: € o,'i me . .3, ce te internally and externallyWill be 

cri'iica . .e re ih me  acrenorino euc reactive and p€oaPaive mesrafOts so that 'we 
are as best placed as nasibte , ., manage the stag ehoide€. and media a Zdsoape. 

Briefing to 01(01 on 10 September (Alex Chisolm& potentially new €€ i€€istFr ', rehearsal ti Ps 
Thursday 
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