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1, This document summarises the business and commercial understanding so far 
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4, All parties recognise and commit to the programme's overall service objectives 

which can be expressed as: 
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3, an 
expectationn 

that, consistent with the service requirement, 
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. that the parties will co-operate to deliver the sexvice components as 

e. an understanding that the overall business case for automating 

benefit payments at post offices has a positive return to the public 

sector. 
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warranty and liability rules. 
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will need to be given. 
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14. The Benefit Payment Card will be the property of and remain within the 
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revised contra= between BA and CONSCO and BA and POCL. Under such 
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19. BAJPOCL contracts with CONSCO should match the contract lengths of any 

contracts between A and POCL, except in the case of BA's card management 

service contract with CONSCO which may be for a different period. if the 

card management contract were to be recompeted, POCL would be involved in 

the specification of any product changes and impact on the 
main contract

would be taken into account. 

20. BA and POCL will consider opportunities, where efficient so to do, to Multi-

source appropriate aspects of the systems during the procurement process, and 

during and at the end of the contract. 

21, Real competition for the future at the point of retendering supply will be 

written into contracts with CONSCO, including arrangements to ensure smooth 

transition in the event of a new supplier. 
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31. It is agreed that BA's overriding interest is in the control, and cost reduction 

rr
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32. At the same time, POCL has a complementary aim of automating, where 

appropriate, its other client transactions, products and support processes and 

the costs and rewards of these initiatives (some of which are not yet fully 

defined or agreed by its other clients) will fall primarily to POCL and/or its 

other clients. It is agreed that the service contracts should have sufficient 

flexibility to allow for the migration of existing services and the addition of 

other non-BA products at appropriate points in the future. While the BA will 

aim to co-operate fully with this, it expects this to be at no cost or benefit to 

itself. If a BA contribution to these costs is not avoided, BA will expect an 

appropriate share in subsequent rewards. 

33. It is agreed that it is not within BA's remit to become directly involved in the 

running of POCL's activities or services. Specifically, and taking account of 

agreed client requirements, POCL will retain control itself of its critical 

business processes and relationships, such as: 

l 11 April 1995 
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claims (see c (xii)). 
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(vi) Efficiency discounts will apply to the total fee less PO1'OS 

and liability as follows: 

1996197 1% 00/01 1% 

1997/98 1% 01/02 1% 

1998/99 1% 02/03 1% 

1999100 1% 03/04 1% 

The end date will align with the CONSCO contract which is not 

expected to run beyond 03/04. 
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125%-130°/o 1.25% 

130°10-135% 1,50% 

135°i4-140% 1.75% 

140%-145% 2.00% 

145%-150% 2.50°!0 

above 150% 3.0% 
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(xi) Advance funding arrangements will be as per those set out in 

the 1994195 agreement between BA and POCL, but will be reviewed

It is currently envisaged that BA, CONSCO and POCL will each 

bear responsibility for fraud losses, errors or negligence directly 

arising from scrvices within the respective parties remit or control. 

The actual allocation of risk and its funding will need to be agreed 

between the parties as part of a risk analysis wbjch will form part of 

the evaluation of CONSCO's proposals. 
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quick and efficient implementation of the new method of payment, 

In particular, incentives may be offered for any or all of the 

following: 
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(outputs, not rights 
{ of inspection 

CMS (benefits) CONSCO BA POCL to have a right to agreed 
security and service standards 

PAS CONSCO BA POCL to have a right to agreed 
security and service standards 

CMS (other CONSCO POCL BA to have a right to agreed 
cards) security standards 

POCL m Strategic CONSCO POCL BA to have a right to agreed 
hifrasuucture security and service standards 
(ThiS, Counters 
Interface, Oper' 
Sapp' Services) 

CAPS- S, CONSCO BA POCL to have a right to 
CAPS-PA s, agreed security standards 
CMSPAS, S4)Os 

CMS-POs, CONSCO BA and/or Depends on who is assigned 
PASTMS POCL the lead role 

TMSPOs CONSCO POCL BA to have a right to agreed 
security standards 

QTHFR CONSCO POCL BA to have a right to agreed 
LINKED POCL SYSTEMS security standards. 
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