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AUTOMATION OF POST OFFICES AND BENEFIT PAYMENTS

Thank you for your letter of 29 August conceming the above project,

i, e D L e e
their review donument on 13 Septsmuer. ilable to youy gerin

i it will obne ietle time for us and the other parties ¢ iviats
quickly, but it will abviously taks a fittle tm : irectly oy ol
t6 form & view of the implications of the repart and the appropriate action, Srned

{can confirm that in the meantime we are undertaking appropriate contin
2% you recognisa 1o he NSCRSSALY. QNERQ the highest pricrity to makin
automation project.

gangy Work while,
0 8 SuCCess of the

However, | would not want you to harbour any hopes that the project can be brought back
on track fully. | understand that the emarging view of the consultants undertaking
review is that the completion of rollout is likely to be 3t lsast 18 momg ﬁe*f&ng t;wg
original contractual date: this is at least an additional six manths slippage beyong thz:
reflected in the figuwres attached to my 382}8' Pf 12 August: and thig 258umes th
achisvability and success of substantial orgarisationat and contractual changes which th§
consultants ars likely to propose. Further, | understand thAat the consultantg initial view o
that the origina! business cases of all three parties ste highly vulnerable o slippage. s
The uncertain prospects for the timing and financing of this automation project clear h
implications for the review of the Post Office which | understand is Bxpacted :a e
underway shortly. | would aisc be concerned if such a review, looking at the thi{mggfw
fundamental change, focused solely on the efficiency of the Post Office withoy takin t??r
opportunity of looking at the efficiency overall of those areas of Goverameny busiaais ;2
which the Post Dffice is involved - and DSS is the source of about a thirg of POCL's
ravenug - and at how any widsr sociat ubiigatis{)s are to be discharged, More parachiatly
I understand that the terms of our sontractual rglationship with POCL are not .

i i s . y sufficiently
robust to be carried through in any transition to a more commercial environman,
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| ‘v i+ would be helpful i m

e e forthee i‘s%ga?tfm e ¥ da;}mmam were 1o
participate in the forthcoming raview.

As befors, 1 am copying this (ettef

vy Blair, John Prescott, May ar
1o Tony o 2ot Bacye &, David
Blunkett and Mo Mowlem. . ‘
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