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AUTOMATING THE POST OFFICE AND DSS BEREPIT PAYMENTS

P have scen Harvet Harman's fetter (0 ¥t of 37 Febnwary 1 am wmoransingdy
coneeried aboot this project and 1 agree that we need an wgent review, laking
account of the wider issues volved. We can (hen fors 2 agreed view on the way
forward
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&

A wieeting will be useful, as Harriet sugeests. But before we can reach any
Conctusious | think we will need (o ask oW officials to prepate an agrecd asalysis
Of thie aptions, inchuding an assessment of

t o wheiher the projest i technically vieble; aud if so., how quickiy it can be
Sompletedt and at what cost o goverunent,
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$  the direct and mdwect costs of canceltation wd of gy Altemmative gy
‘ T ’ R vatlally
w deliver the progect’s objectives. {
3 To ke this forward 1 supgest we s2toup o small
3
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working BIOUB wity
representation from the DSS, BA, D11, Post Office and HMT 1o repant within tswg
" 10 fhee weeks. The Treasury 15 in quite » 0od BOSItion 10 see both sides of Gase
and bring 1n project cxpertise from the Taskforce, and would be happy (q take the
Jeadd i setting (his up. The group wonld need 16 appownt consultants 1 address the
fist question above 1 Hiaison with parties to the contract Gnchiding IC1, wh have
indicated i they are lppy in priociple to coopesate). A obuions candidaie woudg
be PA Consultants, who carried oul @ review it BA, FOCL and 101, Jag
Septornber. However, | am dpen 1o sugpeshions on that,

4. W vou and Harriet can agree this approach, b suggest the best e for us o
meet would e whew we have the report from this working provp, bat {would be

Bappy 1o weel sarhier to diseuss the handling i you thatk that would be usefid

{ shonld be graeful for yous nrgent comments

6. Law copying G to the Prime Minster, Gordon Brow, Harriet Hannan and

Bir Rashand Wilso,

' Peter Schofield |
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