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AV1"t)"m3s,,"1`tNG 11ll'`. POST OFIcE AND SS BENEFITPAYMENTS 

havw scan 1-Irrraiet llkrrnart's letter to You of 2 Febnary l am ina:.i~,asin to 

c rrt~c€rt3.: t bout this project and I agreO that we treed an uagent review, taking 

~rt'tlr;: vvicler is»ttt;s €uavolve& we ca€: then fi lar= art a t~dcd view on the av 

f0t,w pax d 

2. A u1cclir€g will 1X €:seal, as Harriet scaglrests. Put bcf Sri we can reach vary 

c caaac tarsiaaias t tlaiaaf: we 9 alt €teed to asii Our offld s t9 pie aae ara at rccd asaalysis 

cat'ttr0 latitr,r~, inc1udin' an assessment of 

rite project is technically viable; and if S0, 110* cyucckiv it at) tfc 

and at what cost to ge euUncrt1, 
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$ tits;, mast s d ittiu'eet o$ts Fcancelianoit nnd €tFar€y it ttt tiuc. t iltattle t€a deiiver tie pt.otect's objectives.. 

} l`o take this Icrward I skt  st we  t`t u, , Mtnall ~' itt rcttia ittt 
-z t rep r ;setttM€tmc ;i tom the L. AS, , l k, P~ t C.xt` ,e € ~i i 1 x` Io re a t9tin t a r 

to ttttcce weeks. llie ̀ ties-sttry is ut quite n good posit €on to set; l :atlz inlet; trf the eat& 
mid brim,, i€ lar iect c xpt ttise from the ̀ faskforce, at€td would be hippy to tags the 
lead in selling this up. he group would need to oit t cons€Rallis to address €1#e 
first €tt;uuo i above in liaiiott with parties to tl1C c:O+ttrKA (inciudmg ICL F itt 1ta<se 
indicated tine they atc ltttppy itt principle to cooperate). An obvious ca€tdittr€te s ottlti. 
be t' (Cott adi +ttts, who carries BA, PGt; L and ICI, last 
September. t Iowevot, I am, open to suggestions on thai. 

4. tt" you 4md Ha s iet can agree this approach. l suggest the be i unto: Co€• r€ tc} 

€teC1 would be when we lauae the report from tins working group, but I would be 

happy to u cet earlier- to disc€€ss the ttnndling if yut€ tl=mk that would be. useful. 

I tdttluld be ;r €refill for your argent cot r€cents 

I am copymg this to dje Prirnc lvfittu ter, Gordon Brown, Harriet }?t€nn n and 

Sir Kwhend Wit tr. 

Peter Schofield 

f 
ALAS AIR I3ARL>ING 


