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John Denham Esq MP 
Parliamentary Under SecretarY f State for Social Security 

: epartrr.ent of social. Security 
Richmond I louse 
79 WhitehaU 
LONDON 
SW1A2NS n ttst 1.991 

AUTOMATION OF POST OFFICES AND BENEFIT PAYMENTS 

Thank you for your letter of 12 p ug nst giving me early warning of the firtl er 

di.ftcrrlties this major project is experiencing. 

2 • We need to establish urgently whetlher the current project can be brought 

back, on track;. I hope it can, both in your Department's and the Post Office's 

interests, It would be helpful to get a clear picture of the prospect of this as soon as 
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possible, Perhaps you could let t1 e kttow When You estWct to have that 

inf nnation. Ottce have that assess ►ettt, folloo"ing the folher 
iteg'~)tialid~n 

and artalsis uliclt yoti otItline in your letter, we can teen cortsid;r the way

forward. 

3. However, it does seem inevitable that this further slir.pa ;e in the 

implementation timetable is going to add sign ificatttly to the large Prograrnine 

overspends which the DSS is already expecting and to your tight rtunnainn costs

position. Against this background, I must look to YOU to idet tif; Ways of making 

good or containing the losses. 

4. 4eanwihi1e it is clearly sensible to undertake seine contingency r arl4, 

especially looking into the case for ACT, in the event that the contract IS pulled. 
Even if it is not, it might be useful to look again at the merits of ACT especially 
as a growing number of people are increasingly familiar with the operatioai Of 

bank;, accounts. I hope however that this will not divert attention from making 
this project work. 

5. 1 am copying this letter to the Prime Minister, John Prescott, Margaret 
Beckett; David t3linkett and Mo Mowlain. 

GRO 
ALI. TAIR DARLING 


