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AUTOMATION OF POST OFFICES AND BENEFIT PAYMENTS

Thank you for your letter of 12 August giving me early warning of the further
difficulties this major project is experiencing.

2. Wenieed to establish urgently whether the current project can be brought
back on track. 1 hope it can, bath in your Departiment’s and the Post Office’s

interests. 1t would be helpful to get a clear picture of the prospect of this as soon as
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possible. Perhaps you could let me kow when you expeet to have fhyg

following the furthier neae: ...
information. Once we have that assessment, following the Turther Regotiationg

o o we can then consider the .
and analysis which you outtine in your 1etter we ¢ der the way

forward.

3. However, i does seem inevitable that this further slippage in he
frmplementation timetable is going to add significantly to the %f’gf«‘- Programme
overspends which the DSS is already expecting and 10 Yﬁfﬁ light running gt
position. Against this background, T must ook to you to 1dentify ways of making
good or containing the losses.

4. Meanwhile it is clearly sensible f0 wndertakes some contin gency wark,
especially Jooking into the case for ACT, in the event that the contract 1o pulled.
Even if it is not, it might be useful to look again at the merits of ACT especially
as a growing number of people are increasingly famuliar with the operation of

bank accounts. | hope however that this will not divert attention from making
this project work.

1 am copying this latter to the Prime Minister, John Prescoty, Margaret
Beckett, David Blunkett and Mo Mowlam.
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