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In respor e o your note of Friday, I do understand your noncom mn rr, nn nut;n as .ie cs 
contribute ru ho coerntionui changes in the live est .e cod had already enforced: to 
message rid ugerous crrar,go control across our tec;r.!urri and ser wee rlcricgerric it toar- s. 

As a i.aa cIt of conti iBt,!) r n., eme $ activity and in sopswit of the depinyment. ;n/it do have 

m:' of } -:r .1 rr Ii . `.However n th r nf°e ft nl,ierris .YrIeri'.nr d 

on the 26th of !' ar .h 'ter';- not dui, to opera=tional chit ngr s ;^E t , e ive estate, of -per then -. ie 
nipra'ior of 20ff branches  as part of the agreed cJ.: p Tyr ant plan. 

'N ini -, rdlr` ied that `Ire ..CO I( r.a ., a ; a { ,, dIC of t° .e 0 ram . r"ista hasit n Erd rig cyrl 

on tir flea tO  this , i'1 to in creater.i tune: nntc which s chew. uently rie ro lr-.6 the perforrna nc 

of the Branch nch ,t,.;^C as Layer Thre eresentea the sucC . ,,.'-n rl processing of transactions "`d 
hare Identified a gap n tie nonitconti in relationship to tnese connections between branch. 
access r0Ver an d the database 'irid a defect has been E..

ai .se., to Ucried this. 

l.n , I . of the ov6 ,ra,i i' mo on itoh nq, of the nfrastruct t ire we . no a..Ii ye iy addressing thr: Re 
of the Pleas and events raised. lOs has }eon an onwininri anti Of ' since Data Centre, 
rrri; ration. We have also taken proactive measures to fide-tune the escalation arid 
communication of issues relating to HrdG between the respective Service ttelver .y 

rrrf,.,trsations u corn plement 'thi_ oat i" 'i .•ywe are ho'./ding dirtiti r :30 cars br./iut the ir ''ernai 
dci / Or/ ca €) ttiIi'tir to review d .. Jr fir io rtio hen.!t i of 

our r r. , , r. ` i..r, , ̀  rgj . v 4.:,L :.~ ~~i .Y Cr-( 1.. .lr.~t{.I~ . t rid iJ 6. ~pY of 

the overniaht daft lflnr- . 

it has been attend' been agreed and acknowledged that or p irne objective is. to m, lira isri 
thsruption and the ib, ' ity of the branch network to trade anti. i am acutely aware en the 
`iu s .,ort and tolerance q)'t ie" l ostrr..ister and l a ds. it' stresses in tide HP`*;r . piiot ar.I r000gi .

:iImrf . , In l, ;ti end I Ii@., /, _ t? „e,, , w . have 1 en ;Ho , I „/r3i ,.grill"1 t air) Of' , . . . 

nE 0 `s:) r iota in.' 7 Ctr, !r ',^ ind, . ,'" },`idr fe' t dL.ar,,. on :iy =c.," her';/ `nd log rrri! 
i:o date. ~;,-.,re 00."e .-Iso ot'.;ended th , recent P IFS F 9e tin3 ifl cc nb not io w :h POL 
Prr grr=rme. 

do ,coy C iso frorri Prev ir tot Norm .nor rno(neri0000s Osnocicri ltlIV n'h"o..EIC.D_~O 0 o iE:twor"k 

}f n.nml / n 'ro n ;°` wit +,`inQii ' f , a •g a"; rianr..('liiilni t li'

presented with the remote appiication roiiout of this scam: 

110 c.wifi. ictiog needs tut Jeoic vri illt progress Ion and stabilisatio ii. i.; 0 i t „ a chat
,r6 tart 't,r + ..:: .I ,r.,. Hovvov orwe a re st.". ' . :rig to drr"ri0nstlate Stub i it '`rj C'00ti n'rrn. cue 

...n nr,. l. at rtTI i`Ir)Crjs= C +. fun i anchch r_. Ni t:tn o M T'efom C ) d O?S"d 

a.'rC"„"3!' G / Ft or:rrds to t e Orr F ,.' r ``.IY'g w  i' r" ''%(--}(j "t ., •e, `.i` li I "F fT nt t11 l"k/ :"F''. desk RY',ii Tt 

•n the onc,ineering resource incre .Sed ('sit c.f fl ours cove,,- t r the technical architecture, focus 
on trend -analysis in betel events and -al, / raised Torn ter : estate. This is being achieved 
n let ''nn,nta..ining the i .lp.h i ,VO'J f . "ea'..e ter `f i r11`.ori arid'the o'nagoing deployment of the 

brarrrnh router. 

Regards 

s v rl 


