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I hope this is helpful, and I will of course remain in touch regarding the ongoing work 
of the group. 
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Child Benefit Letter 

2, Although Alan Johnson was keen to address this as the only matter on the agenda he 
started the meeting by referring to the letter that was sent out to Child Benefit recipients 
(as discussed at the last meeting). He said that DSS were reviewing the situation and that 
no more of these were to be sent out DTI would be writing to all membets of the Group 
with a fill exphirmion of the sittimmtiori in the xtext week or so. DT.[ would also like to see a 

new letter go out to all those who had received the previous one pointing out that cash 
payment 

at a post office was still an option. 
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4. Colin. Baker of the NFSP conceded that whilst thete may well bean issue of periodicity of 
payment, the fact remained that the 

letters in question failed to prasertt cash payment at a 
post office as an option, and contained language that could only be seen as pr motion of 
ACT methods of payment. 
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5, Johnson said that the main issues (which they were still checking out) were whether this 
form had indeed been in use since 1994, and (as implied by DSS) had been agreed with 
the DTI, the NFSP and others. Clearly the lack of a 'cash option was a breach of the 

spirit 

of the commitment given by the Secretary of State for the DSS not to promote ACT 
befoi 2003, if not a breach of the letter. Rooker undertook to revisit this issue in the 
light of the groups continuing concerns. 
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6, Moving on to the substance of the meeting Rooker began by sums arising the 
government's intention to move to ACT from 2003, and use bar coded order books in the 
interim. He said that the presentation to be given by his officials would cover the 
preparntions by the DSS/ IA in the period up to 2003, and not the migration process itself. 

More generally he felt that he should point out that although the BA does not see its role 
as finding the future of a new Post Office network based on bastking and other services, 
he recognised that there would be considerable cost savings for the BA, and that he must 
acknowledge that there was a government wide policy to maintain the post office network. 
He failed to elaborate on this, but went on to say that not all benefit claimants would be 
able to use ACT, as they would not/ could not operate a bank account. 
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-® Exceptions — particularly concerned about firsancially excluded claimants who can't, 
won't or don't have a bank account. There will clearly need to be alternative 
provision for these people. It was made clear that they did not know what this 
arrangement would be yet. In the new year they will be looking at the numbers of 
people this effects in order to get a reliable idea of the number they will have to pay in 
a different way. 

1 i ' 1 t . 



NFSP00000024 
NFSP00000024 

CWU Research Fax GRO 29 Nov '99 12:46 P.04 

to funds. This question o access will be of parlicular° concern in rural couuiivaities 
and outlying urban areas. 
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The Government on give an assurance that those benefit claimants who wish to collect 
their benefit in cash at post offices will conlinue to be able to do so" 

10. It therefore appeared that BA saw the policy as a move to compulsory ACT for all 
those with a bank ancounf of sdi ie sort. The commitment given above was principally 
seen as an option to receive ash through cash machines at post offices, and over the 
counter only for the estimated 5% of claimants unwilling or unable to operate bank 
accounts. 
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12. Tony Kearns asked how long it would be until BA had the answers to questions being 
raised, on exceptions, payment process, migration and partncrships — said policy 
development matters in general. It was estimated that the answers would only really 
become available in the next 18 months. 

14. Johnson tried to emphasise that the Post Office was losing a hugely significant part of 
its business, and that even with extra business once automation was completed it 
would struggle to replace that effectively. 
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17, Stuart Sweelrnan seemed to accept that the Post Office would only be dealing with the 
"rump" of claimants without bank accounts, and was interested in how many people 
were expected to be "eexceptio %" and have their benefit paid in cash. It was estimated 
that there could be as many as 2 to 3 million. 

18. Johnson wound up the meeting by inviting BA otTicials to use the Working Group as a 
fbrutti to maintain lucks and exchange infortivatiot► regarding the progress of the. 
project. He also re-iterated that there would be further meetings of the Group on the 
1'i and possibly the 15t" of December. 
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