
POL00028137 
POL00028137 

EX 

NOTES OfO A NEITINOO OI CUO 

aa PO DIAL AU AUTOMATION OF DES flWSAGTIOS (OPTION C) 

NE ON 3 JULY 1993 

Dick Wheelhouse 
John  Chiewall 
Bob Peaple 
aul Rich 

Andrew Scarborough 

2, eetin Process a govern 

Keith .Baines 
Chris Gosling 
Paul Reed 
The ScClay 
Linda Hanratty 
Adrian Gains 

Those present agreed the agenda and objectives of the .session, 

3. " mart, » Card based" ti,nxa "C" 
Pei : , It was agreed that the Option 

"C" report would be amended, coel dt`:ted and circulated in line with the 
proposed changes in David a for ' r note of 21 July. Once that had 
been done work on this option would be suspended for the present, 

ii i € axe 
s et 't a It wan noted t o here 

was a need to give POOL participants in the se et I e withUSS/BA clear
guidance on the line ,to fake on 4 August. While thza v. far the 
preparation work had been carried out mainly by POOL there was 
evidence from discussions between David Riggs of Benefits Agency and 
Richard Dykes that the client was happy to approach the issue in a 
"low keys", bottom up fashion. 

The key principles of any joint work with Burt in would be-
that any system needed to be designed to sec r 

(1) customer acceptability 

( ) Commercial advantages (Savings) 

(3) Operational feasibility 

The customers for the exercise were Richard Dykes and Nichaci Richard. 
of the Benefits Agency, The idea was to generate an initial 
report/statement of requirements by September with a full draft report 
by the end of December and agreement on the way forward by February 
1994. NFSP involvement would be kept to a ni ai am, 

The purpose of the meeting on 4 August war to take DES/BA through the 
work done to date (at a high level) to shrn:w what might be achieved 
through the 'Smart"g card option, ORS were currently very much 
favouring the "ALERT" bar coding solution which POOL would make clear 
that in presenting the "mart" card option Uaey were in no way 

prejudging the solution. 
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... ... .... ..........1 

twith Baines then ran through the draft preoantation 
highlighting key 

issues, 

In a:,t St ,^ a ear. of choices as there were options for 

( 1) Terminal  what capability/ ow many? 

(2) Infrastructure _ use existing PO Capability ( . 

C T 

lOO or a 'i..l ine 

(4) Card or Paper based transactions? 

( ) Tokens Machine aeadable. Throwaway Multiple Use (either 

as value identifier or as access implement to an account)

Single use cards etc. 

ice of token was a crucial factor and depended on a 

multiplicity of factors 

- Custoner preference 

Security 

effects on the overall system and its costs 

Other possible applications 

iath and feasibility 

. ect on. of S. 

overall the presentation would highlight all the key lssuen giving a 

clear massage of our desire to work With D5£ /Oa, and draw them out 

securing a clearer view of their prioritieS and objectives, all within 

the contest of agreement by D 
/ 

a

'to a clear process of analysis led. 

by POOL <. 

In discussion a number of issues were raicsed principally 
by Linda 

anrattyr 

(t) The future of the Girocheque 

(2) Self Service 

(3) Positioning with N /OTl 

(4) Effects on client costs 

It
was felt that the Gi ie issue should be kept p ,o open as long 

as possible in the interests of Girobank. Sircethepuno arc not easily 

substituted by a Smart card or other token and it would befor s to 

indicate how they wished to proceed. 
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The Self Service issue was a more complex one, 
affecting Loth , 

issica axxr then cos a tse ,` to pe on to person service. t eel 

also c S'n .c Uti.ve edge rroble'v: t reducing barriersto S&t33 Si£. ? 

entry once the tetho1ogy hth c : introduced uc and making a of it 

~ ~ delivery n ~~ s. table for " s. . Counters could not afford to be ~:  

too defensive en this issue but should make clear that it ran cO€ Oter 

to Business st its  A good :fine would be to leave the issue as 
One 

of customer choice and affoxde ?.ility. 

As far as NFSP was concerned Counters e th here no objection to ow 

key largely technically/operationally besed _ hvoiveMent , Deract 

contact at Secretary of State or senior of f ici als< ..eel wes Ie ns 

helpful and to be avoided if possible. if it could not be evethCd the 

objective would be to influence Baker's stance, oc ts we needed to 

be clear with LSE/BA that they were an issue and be share 

ideas/information to ensure that the eulution was perceived as 

mutually beneficial, The key objective vas to secure agreement to a 

process which picked up all: issues of concern to CC CL and DES and 

produced a range of priced/costed cpcions for progress. 

5. ~i .t Lions f€ r ext t g2 o 'ect  As well <cc 

progressing the work with DES it was necessary to push forward the 

intended POCL project which would run in parallel but, for reasone o f 

commercial confidentiality, be insulated from pSS, in discussion the 

following points emerged: 

} (1) the full x ,a qe of technical options should be studied, 

creating a range of cost/capability packages; 

" . £ < key driver they'd be. DIE 
:. <.t ( t . ,; _ but the scope to 

k " F bac  othee iutv nd R lenS should be 

ere.etigated where __c:,ul. d benefit the Business bottom 

(3) the project should not confine itself to , front end outlet 

based automatics, back office and central 
processing were 

ai.:o important parts of the supply chain, infrastructure 

war as important as data capture; 

the base x e.  :sinst which any solution would be judged was 

the Susiness Plan service strategy (ie Personal Service,. 

oCCO and APT., Automated Processing but no automation 
of 

ass/A work). 

t b ~rztz~s~er ac epteh ,~i:s" ~, was a key factor, and served as a

cw f k .. ' al E A z (heck
"  

for the more technologically 

edveured ....elution. There was no point in trying to replace 

5th with something which was equally unpopular ,

verall , the key principles were to build off the Business Plan, to 

keep options open., providing flwdbility for ourselves and DES/SA and 

to use the exercise to educate all parties on the realistic routes to 

move forward. 

6. Xss s to ress The meeting debated the key issues for the 

project seeking to categorise them by the nature cf the 
action which 
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needed to be taken to resoiw . tea, and to e `a 

(

relative importance and €L The F hat h 000 

are given at Appendix a, b_ t .. auhor of additional points were 

raised which are captured below 

(1) es! Ifl Whilst the physical interface was the 

keye it was also important to understand d their 
overall 

structure and be able, to cost different aspects of 

their operations 

!.read The issue was a canpls one .- was the target better 

detection or prevention (including avoidance of 

counterfeiting)? What was the baseline? 

(3) its` k xzafita Could inciud bnficlal effects on 

private businesses. 

(4) We needed to make sure that the work 

was not wholly internally focused. 

(5)  The issue here was as much one 

of client perception as the reality of effective data 

security 

7. Xa i the pros°mot -A number  of organisational issues were 

raised at this stage Pa l Rich tabled the draft terms of reference 

for a cross centre team for outlet based automation development (At 

Appendix S) but it was clear from the discussion that more fundamental 

issues needed to be resolved,, 

1 3 whether this ws really a stand alone transformational 

or rather aerly a very big piece of Business 

Development work; 

(2) where it fitted into the, process of Cusiness 

aeveiopmentJCoaseroial strategy formulation, 

(3) How it interfaced with the development of the overall 

information systems strategy; 

(4) How the cross-mar et, cross-business centre component should 

be managed° 

it was clear that a working lewe. ;<: i of the ,;art proposed by Paul 

Rich was essentials and that it aheeld cx$ a M e.presentat er from 

both the Susiness Centres involved, and from Syateas Consultancy, with 

O support. It was equally important that while DSS was recognised 

as the key driver it was not allowed to exclude the other 

applications. There were the key principles for the hands on 

management of the project, but the higher level control i. eurx w . 

more intractable and it was agreed that they wothtd be. rose by 

discussions between the interested parties cute h Thte and 

would be coaaunicate , i.€ 0 invlvd bp t;..>:: b th
i ietheec, ones t 

workable structure had been d: =ve,.;_,p,ed. 


