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ANWEX A

ROTES OF A MEETING 7O DIBCUSS
THE POTENTIAL AUTOMATION OF DSS THANSAUTIONS [OPTIGM O

HELD ON 30 JULY 1993

PREERNT Dick Wheelhouse Keith Baines
Jobhn Chiswell Chris Sosling
Bob Peapls Paul Beed
Faul Bich Tan Hollay
Andraw Scarbovough Linds Hanrabby

Adrian Gains

Healing Process and Coverags

Those pressnt agresd the sgsnda and obdecbives of the session.

Prwmart Card based” Opbion "¢ veport - It was agresd that the Option
TN report would b oazended, completed and oiveulsted in line with the
proposed changss in David Tavlor's nobe of 31 July. Ooos that had
bearn dons work on this option would be suspended fov the present.

Poniticoniog for POCL ob seebing with DESSBER - Yt was noted thabt thers
wag a nead Lo give POCL parbtivipants in the meebing with DES/EA clear
guidanes on the line to bske on 4 dugust., whils thus far the
proparation work had been carrisd oub seinly by BCL there wag
svidence from discussions between David Rigys of Benefits Bgengy and
Richard Dyvkes thet the olient wes happy to zpprosch the issue in &
“low key', botiom up fashion.

The key prisciples of aoy doind work with Benefits hgency would be
that any systes needed to be designed bo ssoure:

{1} Customer apcephability
{2} Conpmercisl sdvantages {(Ssvings}
{3} Opervabional fesapibility

The customsrs for the sysroize wers Richard Dykes and Michasl Bighard
of the Benelits Agency. The ides wap to genevate an initial

report fstatensnt of reguiressnts by September with & full draft report
by the end of Decesbey and sgreemsnt on the way forvward by Febouary
1494, NERP doeolvement would be kept o s minisus,

The purpose of the seebing on 4 August was to take DSE/BA through the
work done bo dabte izt a high level}l to show what sight be achisved
through the "Smert” card ophtion., DER were ourrently very muoh
favouring the "ALERTY bar coding solubtion which POUL would make clsar
that in presenting the "Ssact’ card option they were in no way
pratudying the solution.
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Keith Baines then van through the draft presentation highlighting key
izsues,

T pffect DSS/EA faced 8 series of choices as there wers aptions for
aimost all festures of the pyalens

{1y rerminal Provisions - what capability/how many?

(2} Infrsstructure - use existing PQ capability teg.
Farnborpughl

{3} Cosounivations - PETN, ISDN o Postline?

{41 Card or Paper based transactions?

{5) ‘Tokens - Machine Readable, Throwsway, Muoltipls Use (sither
as valpe identifier or as scoess implemsab to an accountl,
Single use cards et

The choice of boken was 3 orusial factor and depended on &
muliiplicity of factors

- Custoner preferants

- Security

- Effects on the overall sysbtes and ite costs

- orhey possible applications

- Timing and fsasibility

- Effact on § of 8,
pwerall the pessentaticm would nighlight all the key imeues, glving a
clear mesgans of our desive to work with DES/8A, and draw them out
securing & olearer view of thelr priovities and objectives, 21l within
the context of agreement by DSS/BA to a clesr provess of analysis led

by PUCL.

i digoussion s number of 13Buss wWaDe rainsed principally by Linda
Hanratty:

£11  the Fubure of the Givochegue

{2y Belf Ssyvice

{3} Posibioning with NFER/DTI

{41 Effects on clisab costs
1t was Peli that the Sirpcheque issue should e kept as open as long
28 possible in the interests of Cipobank. Girochegues are nob pasily

substituted by & Swart vard or other boken and it would be fovr DES to
indicate how they wizhed to procssd.
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The Relf Seovice 1B5Us WAR & Bore conplex one, affsobing Counters
Misainn and Yision commitment Lo peraon o person service. It worn
algo creste Competitive edge problems, reduping barriers to markeb
sntry onoe the technology had been introduced and naking Benefits
delivery more profitable for DEE/BA.  Counters could not afford o be
oo defensive oo thizm issue but should make slpar thab it ran counbey
to Business strabegy. A good line would be to leave the lssus ag ne
of customer choice and affordability.

am Far as NPFEP was ooncevmsd Counters would have no obiection to low
hey lavgely technicallyfoperationally bazed involvement. Divect
contact at Seorstary of State or senior afficials lovel was less
nelpful and to be avoided i1 possible. If it could nob ne avoided the
shiective would be to influence Baker's stance.Bn costs we needed to
he nlear with BSS/BA that they were an issue and Lo shars
ideas/information to snsure that the solubion was parosived as
mutually beneficial, The key chiechive was o Begure agresmsnt Lo &
provess which pioked up all issues of eoncern to POCL and DRSS arsd
produced a range of priced/rosted options Loy progress.

5. candidate Opticns for next stage of project within POCL - As well as
progressing the work with DES it was necesgary to push foprward the
intended POCL proiect, which would run in parallel bub, for rsasons of
compercial confidentiality, be insulated from D8%.  In digcussion the
following points emsrged:

{1} the full range of bechnical opbions should be studied;
creating a range of costfcapability packagas;

(31 the key driver should he DEJ automabion bub the soops o
oiggyback™ other clients’ transactions should be
investigated whers thiz oould renefit the Business botiom
Ling;

13} the proiect should not confine itself to "front end” outlet
rased aubopation, back office and cenbral processing ware
alse important parts of the supply chain. Infrastrocture
wap az imporbant as deta capture;

¢4} the baseline agrinst which any sriution would be judged was
the Business Flan service sirategy (e porsonal Bsrvice,
FOCOs and APT, Aubomabed Procsssing but no aunbosation of
DRSSBA workl.

o
55
et

costomsy accepbability was a key factor, and served as &
powerful “rsality eheck” for the more bechnologlioally
advanced solubtiong. There was no point in trying to replace
ACT with something which was egually unpopular.

overall, the key principles were to muiid off the Business Plan, L0
weep options open, providing flaxibility for ourselves and pEs/es and
b use bhe sxercise to sducabs all parbies oo the realistic roubss to
move forward.

&, Tasues to be addvessed ~ The meebing debated the kev izsues for the
project, ssehing to categorise them by the nature of the schbion which




g

POL00028137
POL00028137

aeeded to be taken to resolve thes, and to establish their
relative importance and urgency. The resulis of thaet dizoussion
ape given at Appendiz &, bul s pnumber of additional points were
raized which are captured below:

{1}  D8% process ¥epping - Whilst the phyaical Interface wag the
hay, it was also beporiant o understand their overall
structure and be able fo cost diffecent aspects of
thedly opsrationg.

{21 Praud - The issue was a complex ong - WA8 vhe barget belier
detection or prevention {including avoidance of
counterfaiting)? What waz the baseline?

(3} Bogenmts' benefits - Could include heneficial effscts on
privabte businssges,

(41 Compebitors Sysbess - We needed to make gure that the work
waz not wholly inbsronally fooused.

{51 pats Transsizsion Sscurity ~ The issue hare #os 23 such one
of client perception as the reality of effsctive data
seouriby.

Taking the Prodect Forssnd ~ & monbsy of sroanisational IBsues wars
rained ab bhig shegs. Paul Rich tabled the draft terss of refsyencs
for s rross centre tess for oubleb based sutomation dewalopment {Ab
appendix B) bub it was clesy from the disoussion that more fundamental
ispues needsd to be rasolwved:

{17 whether this wap really a stand alone vransfornstional
profect, or vather merely a very big pioce of Business
Development work;

(2} where it fitted into the provess of Business
pevelopment /Conmaroial strabegy formalabion;

{3} How it interfsced with the development of the ovgrall
informabion systems strategy:

{43 How the oross-parkel, oross-business cenire compongnt should
e managed.

1t was plear that a working level group of the sort proposed by Peul
fich was essential, snd that it showld contain representatives from
hoth the Business Centres involved, and frowm Systems CUoosulbancy, with
SHO support. It was sgually imporbtant that while D38 waz recoygnised
s the key driver it was not allowsd to grolude the sthey
applications. Thers wers the key principles for the handsg on
managenent of the project, but the higher Tovel control issus wars
more intractable snd it was ageeed that they would be vesolved by
digsenssions between the interested parties oubside the wmesting Rrwd
would be compunivated to sll ipeslved by Dick Wheslhouse, onte 2
workable stevuchurse bad besn developed.




