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Attendees 

Alec Wylie: SSA(NT) Chair 
George l:cCorkell: BA 
Paul Rich: 
Peter t:.rahan: 
Bruce McNiven: 
John Bennett: 
Mike Coombs: 
Jill Watson: 

PO CL 
PDA. 

PDA 

IC 1., Pathway 
10 . Pathway 
PDA Secretary 

Minutes and Matters Arising 

. . The minutes of tl:e .Itw in n[ i 5 Juls, 1 997  twre agrassi a, a ,, uwect record. 

1,2 The actions from the previous meeting x were reviewed and the iol.lowingpoi_ntws 
were made in discussion: 

L2e1

coll,atio of cleta Us aznd resolutions of the is ..~a t o xae t. '1~ oarr f. 
0ti 1. 

Mr Bennett tt mid the meeting that some post offices needed work by the 
Regional. Electricity Boards ( Bs). This work . was managed by Pathway. 
Pathway were currently= in discussion with 12 REBs and were close to 
agreement regarding the work to be done. Discussions would he concluded 
within two weeks. This w old not affect the installation plan but would be 
factored into implementation plans fair next year. 

1..2.1.1. Mr Bennett updated the meeting on the position regarding g post offices which 
did not have International Subscriber Data Network (ISBN). The latest ezgu res 
show that 95% of po t offices have ISBN whic1. shows that the number of 
nor-iSDN outlets was underestimated at of the total, 

1..2...1.2 British Telecom (ET) are committed to installing ISBN where a gap exists, 
however a small percentage may never have .ISBN. The aim was to narrow the 
gap from 85% installed to 90% plus installed 

1.2.:1.3 Technical solutions were being pursued for non4SDN outlets. There. were two 
options under consideration A Public Subscriber T ;1ephotw h uwsork (PST) 
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solution and a satellite solution The. final solution could be either of these or a 
combination of the two and would not be known until the end of the year, 

.L2J.4 It was pointed out that 100% of post offices had to be automated. One option 
would be to pressurise RI to provide ISDN nation wide and P(,*) ' .< oll:kred to 
lobby RI on Pathway's behalf, if necessary. 

' 31 31 € 1 Vii # 

Mr Crahan reported tha r,_ass . ,.:1:-.a r a n.uaz.c z rn€ee tl last ntcotin . 
`rho issue would have tea be escalated =d t 5:. .€,c 1 tire. next l:pl A }Board,. 
l`he Pathway proposal was to withdraw fid.l ENP z:rom the contents of Release 
2. The Release Contents Document ( CD) for Release 2 and therefore the 

-pan could not be signed off until the EVP issue was resolved. 'I'lre €;urrent 
dates did not ,c hide full `I . 

1.2.2-1 Mr McCorkell stated that tlx:_ l  VP issue ust be finalsud b%, the end of 
August to inform his sub t i ssinn to .rmmsters. 

Action Point I: Mr t:. nahan and Mr Bennett to ensure that plans for 
Release 2 include the provision of adequate 1 P rpad ility. 

3 t tl Z 5 - e3SZ 
.....

rte. Y •br E 74 ba.,, t' 1 3 , ; ('. ICS  .. € ;...,...,. ..~...,»..,.....,,...,,..... 

`3?` Bonnets espiciried fuss fl `. provided ppnrS for d.. a:. First and second 

re support was earned our through bases at Move age and Kldgr€ c, third 
and fourth line support from a secure site in Belfast. 

1.23.1 As the passion ,al €limn and less third and tfi.<It , hoe support was needed, 
homework--ass- sandd be are Option as it was more .°,o tt-eff tive. Mr McCorkell 
expressed roservutions shout access to the systems tram home, Mr Bennett 
said that the homowarking option was still being debated and security was .a 
major conside aMm, 1-lomeworkirig : =could not take place until September 199 
at the earliest and Mr Bennett would keep the Board informed of progress, 

2 Updates 

2.1 PDA Mr Craban roporsed that there were no major service issues. OBCS was 
installed in 1.55 post ofticor acid l 9i1 were planned lbr arid-  September. It was 
sti reed that 19 was not an ideal number and that, as a minimum, 200 outlets 
were required. 

Action Point e Mr McNive_n to inve°stipate the possibility of includin 
additional  post offices, 

2..!.1 
...,h hunt rate won ell -ri: d because, after m idal iro nroeumsnt, only five post 

W'fi Qs n di  bsn strton .atu.d in the last month, ksthvs r ° explained that glee'. 



POL00028311 
POL00028311 

RESTRICTED C NIMERC 4LI; .tNA(FMF T POIJ. t.° 

were now coming to more difficult post offices which had increased lead in 
times. `There was a. six week delay in ordering some components plus the two 
weeks notice required if the post office had to be closed, :OCL stressed that 
200 post offices must hr. automated by rnid-October as further delays would be 
ern.harras dinfg. 

Action Point . Mr MeNiven to obtain the detail of each post o ce 
remain inn to he automated. 

2J2 The aim was to silos. off Release Ic (Congo 4) on 13 October 1997, A 
checkpoint meeting had been held on 14 August 1997 which was very 
successful, The next meeting would be to bottom out Releases Ic and 2 and to 
decide whether Release to would go to 200 outlets or whether to fall back. on 
contingency arrangements. The criteria were, as a minimum: 

a € . lit to support 1400 card. payments; 

w it supports CAPS ,:el we 2.2; and 

w it pro-,,.ido t jdie platfbnn for migration. 

#, Office Rehearsal Phase 2. 1.3 F 
t 

.,.o.a.;.i 4 a the 1?.= Poach xs Id: s::F~ . . Model  .,,e , 

lilt € 
:; M, id,h N4 )ndLaY,  Fs,, € t. t €tl l because f 

d.fldkut:ies and Model Uf fire Testing 1` t i ; to :tied. It was agreed to 
restart ` e)Rte u: dli < t.gust 1997. MOkidi was w.started as pled hut trnn 
bed been lost. 1 i ye new allowed for v ;..lidl 2) which included 4 days 

eons us :=- lt-^o. 
 it 

,:°kit°. a`;cold be 8c; tFta rrd La -wi-x 'I the v ee.kend and the 

Bath: holiday. ihahwoy were to bold £. t. n .ortem to find out what went 
wrong. 

2.1.4 The next phase of Security Testin was scheduled to be completed by 29 
September which was very chase to MOT. Pathway assured the Board that it 
would be completed in time. 

2.1.4.1 Mr Craharr reported that Pathway's proposals for dcscoping security 
requirements from Release Ic had been received. Fraud and Security Group 
accepted that, in isolation, the proposals might not prejudice delivery of 
Release 1 c to 200 outlets. The Security Review Panel and the PDA Board still 
needed to be convinced.. 

3.1.4.3 It was pointed out to Pathway that the Security Review Panel and the Board 
would need to know when the other components  would be available and that 
Release 2 was the latest acceptable date. Also Pathway would need to be able 
to assure the PDA that data cleansing procedures were in place to ensure that 
an ` security breaches during the period o.funrestricted access were rectified, 
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2.1.4,.3 it 4'sxc• 3?.?'~  ~w ! uc Jiaa RA Secants t,B.c €i . Met W ,E € ;,t~€ ?,1 4 tl fddx€ ?! t

a :a« wed i'Y the l r : :l. s Aeecutha', a Eta na lA 1e a ,K)t 

prei re.ii to ccept the : glt€ a3.= ;, €m e ;,I  his s„e. uald €rc >aalt, 

Action Point 4 Mr f. tirtths to evaluate the possibility of eliminating the 
risks and to propose it solution within Release 2 timeseafcs, 

2.1,4.4 Mr Coombs pointed out that Pathway needed to know where the risks might 
be and that be would need some input/data from the FDA. 

2,.L4A: The Chairman asked Pathway for the reasons for the problems with security. 
Pathway stated that our requirements were very complex. The FDA disagreed, 
stating that our requirements in the problem areas were very basic as per 
1357799, Information Security Management and the .Departmental/POCL IT 
Standards. PDA. im a€ted out that the lack of :Ace eV t ̀  antrols leaves the system 
open and a statement would be F . ?i:z' ' l f rcen Pat 3 ,s v as c.:', .how theywould 
mhiaate against the real:,, Mr £°C,€la 9a€ re, Porte € that Ire had ia:1'tl 6€r s an internal 
review ofsea urti+ e awe complete inaidhSeptember,i he would tit dl ;cass the 
findings with hill a Coombs.

Action oint ; . Mr Crahan to discuss the findings of the internal review 
of secu rity with Mr Coombs. 

2.1.4,6 it wr , ag o~,d , f: t. gui . s plans for Release .1 are potentially deliverable 
but tight. Prime :uoua end fullback ophuw>  are being discussed. The 
Problems were [VP P and .: watt:its. 1' : t. '1.. elsa had problems 4 iti testing 
especially lla..t::€",a€€ : [cite c} Sala System Sl:'Pt)Sy}.Piltlm .n .t::£}urts,:d tl?Ilt. 

their testing i iagc , ,s'ati audio rev en cad eioecd hi pas tmi I echo aitetit.uu at 

Fi.POSS, 

Action Point $. Mr Coomhs to finalise the contents of Release 2 by the end 
of August. 

%;.L5 Mr McNiven distributed a elicit Buwiup pa t z< aatiraa a€a t l.la..csa acids :tips tor 
Release Ia.: and explained the nuieseaks to iPaatitway. A cup; all the :.:heat is 
attached to these minutes. The lust port ollii.:e needed to he in_sta.11e. J by the 2:1. 
November because subsequent post office: installations would not start until 
January. 

2.1.6 1r Crahan reported that the NAO visited the .Programme on. 17 August and 
the meeting w<, air well. MAO wanted me l to do a `f Value for Money study 
involving E. coo prehensive review of the Programme. nurse. The :r ri. i., a•t would 
event mliv lie placed in the House oft ommnio is Library and with the Pub ic 

C orn nitta:c. 'The initial meeting  was r.o explain the dif,,5cuit?fir's 
involved because ause, t the ecaal nature of the IPz)eramm , ii, mid ':ipi4 hus t"et.ss 

cases, private scum and POOL involvenueta eta_ `SAN would rrtaaru a' th e cad 

of septemiea wit  ideas for the scoping of a feasibility study :and the Board 
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2.L7 POCI., raised the resourcing of Management tn£i astructure Briefings (Ml. s) 
and it was agreed to take this forward at the meeting with Pathway scheduled 
for next week to take preparation issues forward. POCL pointed out that they 
would hove to be aware of any matters which required escalating by mid -
September. 

2.2 CAPS Mr McCerkell confirmed that Vince Gas eii had taken over from Jane 
Rintc ui as CAPS Programme Manager. The Pro .o ne was on target but he 
stressed the: difficulties of working in the replan environment. 

2,3 POCL Mr Rich reported that the Post Oice`s top objectives had now been 
revised because a target of 5000 post offices would not be hit, More emphasis 
was now being t- l seed on Live Trial and quality rather than speed, 

23.12. t 1 'l'he organisation d ; h€i i't from the P.R)A was underway with, plans to nue 
in  to I:?C_L. . A Nthi ph. mnutation Manager had been 
w'E •eted and the '. eess to appoint .e ?1 a€.1;€.l Inaplem._oi. tion Maan `t n ; 
RIMS) was doe  , ..;tat, lr MeNivea wss to assist with this and Mr t. ra::l ann. 

rise offered to help € ' regnired h mooringwould be helm earl . i€a. =pteariber 1u 
on he. siti e <It'd mm lag z.; € € ' returning . .tact€

2. .2 The colon -n it.:., f t>ih_ instigated tIn '. w [ „1 :i1€ I<ethet di 
d ptt; en hr the Pun ._ 1 4 l.t ,. a< an  - going. Them ._ re ii ;, t '. no 

Jere 

In •h 

review 

In rddh>ax.. 

a S 

1e 

m 

t.,ent€

,

t11.ee 

he ring.en Pun.MILea.n 

.. 

. 

alcoa ace

expected 

omfr.

2.4 ICL Pathway, Mr lip a t Lt; repurteri that. .id t:.i ,; t' .h 7 za 3,. € e s events bp i been 
completed 

and tirade 

ac 

had been 

s.l 

well 

11 

€ 

°i 

£ 

Ll, in 

eM 

. 

if 

on  700 

staff 

had 

been trained at i 8U raining events. 

2y .I Pathway were conducting supplier readiness reviews to ennure that their 
suppliers were in position 

to 

deliver. 'These were well era :aaiced for Release 
1 c. 

2. .2 

A 

task force was being set up to 

ensure 

that th e supplier's systems 

were 

Year 

2000 

compliant. POCL 

mentioned 

that 

I'itA shot 

.id 

be instigating 

Year 200 

testing. 

Any 

new 

systems 

were 

all Y 

r, 

ar 

'OhO 

e.ompitannt 

but it 

was 

possible 

that old systems 

which 

were not, could 

be inked 

in. 

We 

would 

need 

to 

ensure 

end 10 -end 

conformance. 

Acti€m 

Point 

7: 

Mr Graham to examine end -to -end 

confidence,. 

2.43 

Mr Coombs 

pro 

ide€l 

det€€ih 

w 

E.he 

reorganisation 

vs 

blob and 

trA m 

pl 

w 

at 

Pathway, 

with die innm. aim 

q  

of strengthening is"te 

. arm. 

M 

; 

`€1P?? 

iz 

€kEzazi 

provide 

an 

Organisationohm 

'f 

to reflect the esceorive 

and 

co 

?erdm 

uirur r fee 

and to 

include a 

brie it 

i ?

a  

the 

inaain 

iir 

e 

o ug  a  

c 

1 

th e new arra.nO weeks 

end 

how this has 

strengthened 

the team, ft e 

circulation 

with these minutes. 
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Action Point8> Mr ' .;oornb to provide a Pathway or g n cation chart to 
reflect the execative and coordinating roles ;t :d to include a briefing on 
the main functions of the new ar ra geRne .ts and ho w this has 
strengthened the team, by Wednesday 27 Augusta 

3 Status of Planning Activity 

.1. PI) A piarming activity had th e o er d. under agenda item 2. Mr Rich 
l that P 3C f. wfrttl : , >, st€ l (fire r tper covering what. they required 

from Release 3. 

4 Independent Review.

4J Mr \ E:€: distributed two handouts < 1O5O* r onsest to . ste the terms of 

r'k' Viz_ €r ? o a sad iA Consultanth tenro <£n <i 1rs roach. A OPI of the handouts is 

airmirari ii them mioutes. 

-t.-, <A. € t, ., co of the report would be available on 5 September and would be 
copied ;£t the PDA Poard members <:€:E, i,t .€a€t.s,',t €...',s ,€.i.a<."tt u€€: be made 

rt dividua s r ? PA to tartl€ ire, the of h ' re.cipwrrra h 

September. C  a:a;, un.t, rdrorrid he restricted t:,. the theta and compw Pensiveness 
of the repot::. 

$ 3 The final report aiving the norm findings and recommendations would. be 
available in presentation form on 19 September and would be copied PDA and 
PSC members. It would fall for discussion at the PDA Board meeting on 23 
September followed by a presentation by PA Consultirrp to the PSC meeting 
on 24 September. 

4A Mr Crahan asked the meeting to agree an addition to the Press Line of 6 
August, to cover the independent Review. The fbllowing addition was agreed: 

;9The plans for the delivery of the next phase of the Programme are currently 
being finalised and as is normal practice in a major programme of this nature, 
will be subject to independent review." 

Orga isath mal Update 

5.1. Mr McNiven distributed a handout showing the key activities Leading to the 
Transition iPa€t end ajaireed the meeting on progress. A copy of the handout is 
attached to r  a'. . t.;t<,. t€eam I rC€ ,tf it ; wom Business and 
Technical Architecture. roll Out. rethase rascarrenmar arid rni gas: ion of 

functions h t ': to P .:t: L. `here u  a I,.:ireco on the l . finical 
activity, =• ArchitectureArchitectur  ~`€:€ new people were ~.=~T~~II wf .r to Yf`€, tay this. Stream .2 

activities had already Nectar with the e,<r.sld ,,;J m of of a review= team and a first 
cut of likely numbers for the:: PDA. 
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t.usirrc: .s Architecture 

6i Mr Meagher :awe a presentation on Business Architecture and presented 
Papers E 4/97 and x.5/97 to the Board. The slides are attached to these minutes, 

62 Business Architecture was one of four main areas identified from work, done 
by a inrseu Consulting and French Thornton ornton on the ftatrtre of the PDA, Th e
fir st ph,: se of , °ork had been completed and the next phase had st ied. 

63 The Board agreed  
g
with 
 

the actions as se', out on the dual ; l slide, Mr 'ieagher 
agreed to ivefurtherpreientataon"> t3Z 51,3 in ~.cto aer, 

Any Other Business 

I..1. Mr °Ykdorkell asked Pat' <wa , lien. he ode;<,t expert a s <,Io to his recent 
r :.+.t eZ -.-.t for how ICE. vend t;7 address the ccIa1Taa. . , ,1 < elements of € e 

replan. ,:sc casioned.1 , € c tr kin ac c, Pa.111 ' a ,, st;€tt: d- thaat t: s r. 
I:IB with the It ? .?%u-£: and t o€:"€: It $ %L. E: ld Ii (}i:I Fly;. 

was rtly on leave. Pathway p ;. r> ised a response by early September, 
ould be copied to Peter Lr xha.n and Paul Rich. 

Action Point 9; Mr Bennett to reply to Mr NkCorkelfs request before the 
next .PDA .Board meeting. 

8 Time and Date of Next Meeting 

8.i .l'he se:x t n iceaia r , oulo is kee place on 23 Septevmh,  P497, Pxwdhoord at 

!9
3U"an 

..~t. .idun 

the Cohn Board bat ¢„f)0p. m, t De l 

f

o Pr,: wished the venue to ' 

~p.c a 1 ...E. unL i\ 3 House to ken. J_. . ,- J Lc oh L.ting. 

Action Point 1.0. Secretariat to change the venue for the next FDA Board 
meeting. 

&2 It was noted that the PSC was arranged for 24 September 1997 and that Mr 
Todd would be out of the country on that date and therefore, unable to attend. 
As the Independent Review was to be discussed at that 

.PPSC, 
the Board thought 

it important that Mr Todd attend and the Secretariat was requested to examine 
the possibility of changing the date to accommodate Mr Todd. The Board also 
wished the venue to be changed from Longbenion to a London location, if 
possible. 

Action Point t d Secretariat to examine the possibility of changing the 
date of the IPSC to one which Mr Todd can attend and to change the 
venue to a London location. 


