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Proving the TIP Interface 

(and Implications, for Horizon testing) 
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Pathway 

• Steve Doyle 

• Roy Smethurst 

• Nikki O'Sullivan 

Horizon 

• Simon Rilot 

• Chris Young 
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I. Perceptions from the main parties. 

2. Assessment and technical actions 

, Reporting, communications and control. actions 

4. Summary 
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• T was problematic for TP; DIT 1 and the first DIT 2 reducing 
confidence (but the second run of DIT was reported as ̀ successful') 

• TP believe that 33 days is needed to be certain of mi °ation; MOT is 
only 21 days, E2E has been extended to 33 days, but is deficient in 

• The weekly testing meeting is "very politically driven, tissues don't 
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0 Cash accounts do not balance 

Mismatch between Reference data at TIP and at Pathway 

Files rejected by TIP 

• Script errors at Model office 

• Operator errors at Model office 

• Problems with environment causing tests to be run out of set 

"Cannot  take risks this .it's a t' s sto r " - 
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• Horizon take too long to sign off AIS revisions (5 3) - w ? 

• TIP rejects whole files too readily 

the scales example 

— the timestamp 

Concerned POCL do not understand scale of business issues in 
0.

reference data
— controlling which non core products in which offices 
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• Simulating 7 offices gives sufficient range and volume 

• Inspection of the scripts shows them to he thorough and well specified 

The control of the office environment is good 

The rate of script and operator errors is no worse than should be 
expected, and does not detract from the primary purpose of MOT 

The Model Office Environment is well planned and executed; ft. or 
purpose and to best industry practice 

(so long as it sticks to its purpose) 
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• Environmental issues cause severe problems, e.g. 

— on 21/10 the wrong date was entered, loosing one day 

— on 22/10 a BA file failed, loosing a further 1/2 day 

— no interface files sent to TIP so far due to dates synchronisation 
problem) 
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• 2nd pass of E2E shows as many errors as first, yet we should see 
significant reduction 

• at least 150 repairs to go into final MOT 
• at least further 30 outstanding problems 

At this rate, we will have at least 40 problems (many more incidents) -. 
the final MOT /E2E 

the likely number ofproblems outstanding at the end of testing is higher 
than the business may accept, ° or worse, live trial is so bad that rollout 

delayed 

G . ~ Lf .C, 
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Interface specification concentrates Inspection of docunnt shows 
on syntax concern justified, but this is not a 

unique Issue for a design Learn 
revisions lets IS a oca agreement, ut 

Horizon should quickly accept or 
reject 

W io e I es rejecte or I error Not accepted; can understand reason 
for rigour at TP interface (though it 
may be expedient to take some risk) 

ca e o re erence ata issues Experience suggests concern 
probably valid, but nevertheless, it 
has to be made to work technically 

Menu Fierarc iy T e esign s lou separate t is an 
reference data; fix on fail 
unattractive 

/ 
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• partial answers given in meetings with Pathway 

--- 

eag. 

"All CashAccounts Balance", but this is not the fail story, • 

• documents and letters all on message' 

— a test report stating "all cash accounts have been produced" would 

have been clearer if it stated "but we have still to get them to 
balance" 

Points to an underlying problem of confidence ... ora fear of creating 
a lack of confidence 
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P are (largely) justified in their concerns

inappropriate  testing methods chosen, leading to more work (in 

particular, MO an E2E are ron f rI i jai eial. vaiic atic ~. 

I s 
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requeney 
correct 

e, 

24 tqs.aJ, 

4MJ 4. 
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Because this is a PFI initiative, it was decided there was no place for 

conventional UAT, .. . 

BUT - the service must be acceptable to POCL

• • 

Bui • 

(f e. the current process is wrong e  for the type of testing proof we need 
forTI?) 



POL00028435 
POL00028435 

1. Confirm the primary purpose of MORIT is about office working and 
procedural issues. In discussion with the parties, allow the Model 
Office team to drop tasl conce edvitl~ liaei l ineri ~ i 
necessary to secure primary purpose. 

2. Construct a different test to demonstrate financial integrity (possibly — , 
- r t ? based on DIT). The cost of this would be significantly less than

another MOR run, and could proceed in parallel. 
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6. Reduce the number of offices in.live trial so that the anomalies can be 

coped with 
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• All anomalies fo nd in MOT noted on an incident report 

• After removing incidents which are not product defects, Pin1ICLs are 
raised for rest. 

• Daily reports are written by the MOT, showing Incidents and PinICLs 
raised 

• pin L>s are closed once Pathway believe they have solved the 
problem 

• It is believed that errors may reappear in later releases, but there is no 
system for tracking 

it r 
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(Which  sides Horizon Testing on?) 

It may be better to position Horizon Testing as independent 

of Pathway 


